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BBEJIEHUE

Leab u 321241 0CBOEHUS TMCHUTIIMHBI

Hemn pucturuinHbl: GOpMHUpPOBaHNE HAOOpa YHUBEPCATLHBIX KOMIIETCHITUI CTYICHTOB.

3a1aun JMCUUILUIMHBL OOYYUTh CTYACHTOB TEOPETHUECKUM OCHOBAM METOJIOB IeHepaIiu
WAl W aHaiHM3a; OCBOEHHE 0a30BBIX MPUHITUIIOB OIEHKH TEPCIEKTHBHOCTH TPEIIaraeMoro
NPOEKTa, NOJTYYUTh HABBIKA O(DOPMIICHHS IPE3EHTAMNA U MyOIMYHBIX BHICTYIUICHUI.

B pe3yiabTaTe 0CBOEHHUS IMCHUILINHBI CTYAEHTbI 10/IKHBI:

OcymiecTBisATh MOUCK HMH(pOpMAIMU B 0a3aX JaHHBIX, KOMIIBIOTEPHBIX CETSAX M Tp.
KnaccuduimpoBaTh MpOEKTHI IO PA3ITUYHBIM BUIAM JESITEIHHOCTH.

[InanupoBaTh JEATENBLHOCTh, BpeMs, pecypchl mpoekra. [IpoekTupoBaTh mporecc u
nznenue (mpoaykt). Oco3HOBaTh BO3MOKHBIE MPAaBOBbIE, PECYpPCHbIE U HHBIE OIpaHUYECHMUS,
IOHUMAeT HEOOXOJUMOCTh HMX Y4eTa B MPOEKTHOH mdesrenbHOCTH. OCyLIECTBISATH BbIOOp
ONTUMAIILHBIX ~ CITIOCOOOB  pEIICHWS TPOCKTHBIX 3amad. [IpuMeHseT MeTOIbl OIECHKU
3¢ (HEeKTUBHOCTHU MPOEKTA.

OdopMsATh pe3yibTaThl MPOEKTHON U UCCIIE0BATEIBCKOM pabOThI

[IpumensaTs mpaBwia KOMaHIHOW pa®OThl, METOIbl M  3aJaud  YHpPaBJICHUSA
IPOCKTHPOBAHUS

AHanu3upoBaTh BO3MOKHBIE TIOCIEACTBUS JIMUHBIX JCWCTBUI UM IUIAHUPYET CBOU
JeMCTBUS ISl TOCTHIKEHUS 33JaHHOTO PE3yJsIbTaTa;

OcymiecTBisATh 00MeH uHpOpManMed, 3HAHUSAMHU M ONBITOM C WIEHAaMH KOMaHJbI;
OLICHUBATh UJCH APYTUX WICHOB KOMAHBI IS IOCTHIKCHUS TIOCTABICHHOM IIETIH.

ITonumaTh crmocoObl OpraHu3anuu paboThl KOMaHIbl U 00ecHeuyuBaTh BBIOJHEHHE
IIOCTABJIICHHBIX 3a7lad Ha OCHOBE MOHHTOPHHIAa KOMAaHIHOW pabOTBl W CBOEBPEMEHHOTO
pearupoBaHUsl Ha CYIIECTBEHHbIE OTKJIOHEHUS. AHAIU3UPOBATH CIIOCOOBI OPraHU3alMK PabOTHI
KOMaHJbl M O00ECNeYnBaTh BBHIMOJIHEHHE TIOCTABICHHBIX 3a/7ad Ha OCHOBE MOHHTOpPWHTA
KOMaHJHOH pPabOThl M CBOEBPEMEHHOI'O pEAarupoBaHUS Ha CYIIECTBEHHbIC OTKJIOHEHHMS.
JleMOHCTpHpOBAaTh HABBIKM OICHKH pabOThl KOMaHIBl M O0ECIeYMBATh BBIMOJHEHHE
IIOCTABJIEHHBIX 3a7lad HAa OCHOBE MOHMTOpPUHIAa KOMaHJIHOW paboThl U CBOEBPEMEHHOI'O
pearupoBaHHs Ha CYIIECTBEHHbBIE OTKIIOHESHUSI.



HaumeHoBaHUE MPAKTHYECKHX padoT

No HanmenoBanue paboThI Obnem
JacoB
2 cemecTp
1. IMpakTyeckoe 3ausiTue 1. MeTo bl reHepaluy Uaci 2
2. IIpakTHyeckoe 3ausiTHe 2. MeTOAbI TeHEpaLIU HICH 2
3. IIpakTnyeckoe 3ausaTue 3. MeToabI reHEepalyy UACH 2
4. IMpakTnyeckoe 3ausiTue 4. MeTopl reHepaluu uaei 2
5. IIpakTHyeckoe 3aHATHE S5-6. MeTOABI OIICHKU MACH, aHAIN3 4
6. IIpakTyeckoe 3ausaTue 10-11. Metoapl OLICHKH UJICH, aHAIIN3 4
7. IIpakTyeckoe 3ausaTue 7. KomangHoe B3aMMOJICHCTBHE 2
8. IIpakTuyeckoe 3ansitue 8-9. [lmanupoBanue pabOT MO PEIICHUIO KEHCOB. 4
OCHOBBI IOJITOTOBKH K BBICTYILICHHIO.
9. IIpakTuyeckoe 3ansatTue 12-16. bromxer u pucku. Metonbl M 3amayu 10
YIIPaBICHUS IPOCKTUPOBAHUS.
Htoro 3a 2 ceMecTp 32
32




CTPYKTYPA U COJIEP)KAHUE MMPAKTUYECKUX 3AHSATHUN

IpakTnyeckoe 3ansiTue Ne 1

MeToabl reHepauuu uaeu
IIpyMeHeHe MMUTAMOHHOIO UTPOBOT0 METOAA MO3Tr0BOI0 IITYPMAa VISl OMCKA
pelieHus 3a1a4

Hean padoTbI:
O3HakomJIeHHE CTyJIEHTa C METOJOM TPYNMOBOM pabOThl HAJ TOWCKOM PEIICHH
TBOPYECKOM 3a7]a4ll METOJJOM MO3TOBOIO LITYypMa.

Teopernyeckas 4acThb:

Mos3roBoii mTypm» uian «Mo3roBas araka» «Mo3roBoi IITYpM» — OIMH U3 Haumboiee
4acTO HCIOJIb3YEMBIX METOJOB CTUMYJHMPOBAHUSA TBOPYECKONM AKTHBHOCTH, ITO3BOJISIOIINAN
HAlTH pelleHne Kakou-mubo CiIoKHOW mpobiembl. OCHOBHOM MPHHLMI MO3IOBOTO IITypMa
3aKJII0YAeTCsl B TOM, YTO HUKTO HE JOJKEH BBICKA3bIBaTh OLEHKY WMJIM KPUTUKY B aJipec Jr0oi
U/ieu, BO3HUKIIEH B X0€ 00CYKAEeHUS.

Meroa MO3roBOro mrypma MpearoiaraeT, 4YTo KaXkKAbld YEJIOBEK B KAaKOW-TO CTENEHHU
o0najaeT TBOPYECKUMH CIIOCOOHOCTSIMM, HO OIpE/EICHHbIE BHYTPEHHHE M COLMAJIbHBIC
(bakTOpbI HE MO3BOJISIOT EMY B MOJIHOM Mepe UCIOIb30BaTh CBOM TBOpUYECKUH noTeHuan.B xone
MO3rOBOTO IITYypMa BCE OrpaHMYCHHs yOUpaIOTCs, U MOTEHLUAT MOXET ObITh HMCIOJBb30BAH B
MOJIHOW Mepe. MeTosl «MO3roBoro mrypMa» BO3HHK B 30-€ roay MpOILIOTrO CTOJETHS Kak
Croco0 rpynnoBOro NpoayLupoOBaHHs HOBBIX UICH.

B ocHOBe nien 3Toro MeToa JeKUT NIPOTUBOIIOCTABIECHUE TBOPYECKOTO U KPUTHIECKOTO
mbliuieHus. [Ipu oprannzanum «Mo3roBoi aTakm» UCXOJAT U3 MPEATIOKEHHS, YTO MPU OOBIYHBIX
npueMax o0CyKJIeHUsI U pelIeHus! Tpo0yieM BO3HUKHOBEHHIO HOBATOPCKUX UAEH MPENSTCTBYIOT
KOHTPOJIBHBIE MEXaHU3Mbl CO3HAHUSA, KOTOPBIE CKOBBIBAIOT IIOTOK JTUX HJEH IOJAaBICHUEM
IPUBBIYHBIX, CTEPEOTUIIHBIX (GOPM NPUHATUA pelieHui. Topmo3ssinee BIUSHUE OKa3bIBAIOT TaK
e 00s3Hb HEYJJauu, CTPAX BBITJIAAETh CMEUIHBIM U T.JI.

JlaHHAsl TEXHOJIOTMSI B TaKOM Clly4ae IPEJICTaBIIAECTCS KaK CPEICTBO CTUMYJIMPOBAHMS
UHTEJUIEKTYaJbHBIX ~ TBOPYECKHUX CIIOCOOHOCTEH, TMpH KOTOPOM  Y4YacTHHUKaM  pabOThI
npeJiaraeTcsl BbICKa3blBaTh KaK MOXKHO OOJIbIlIe BApHAHTOB YNPABICHUYECKOI'O pEllieHus, B T.U.
cambIX (paHTacTuyeckux. CTyeHTHI pa30MBaIOTCs MpenojaBaTeiaeM Ha IBe IPYMIIbl: Ha Te€X, KTO
JIOJDKEH TPEJIOKUTh HOBBIE BAPHAHTHI PELICHUS HYKHOM 3aJa4M - «TEHEPATOpPOB MIEH», H
YJIEHOB KOMHCCUH, KOTOpble OyIyT oOpabaThiBaTh MpPEUIOKEHHBIE MAaTEpUANbl - «KPUTHKOBY.
3amaya «reHepaTopoB» COCTOUT B TOM, 4TOOBI HaOpocaTh KaK MOXHO OoJiblle MpeasIoKEeHUH,
uiell OTHOCHUTENIBHO BO3MOJKHOCTEH perieHust oOcyxnaemoil npoOiembl. Maen Moryt ObITh
TF0OBIMH, HEAPTYMEHTUPOBAHHBIMH U JIaxe (paHTacTHYeCKHMHU. 3ajada «KPUTHUKOBY — BBIOpATh
U3 NIPEJIOKEHHBIX UJIEH JIydIlue.

OcHOBHBIE 3Tallbl MO3r0BOI'0 ITYPMa U NMPABUJIA €0 NOCTPOEHHUS:

1. ITocTtanoBKa Mpo0JieMbl

OTOT 3Tan cyMuTaeTcs npeaBapuTeabHbIM. OH MoJpa3yMeBaeT YETKYI0 (OpMYJIHPOBKY
npoOJieMbl, 0TOOP YYaCTHHKOB M pacHpeAeieHHe UX pojed (Beayliero, MOMOIIHUKOB M T.1.).
Pacmipenenenue, B CBOIO ouepeab, 3aBUCHT OT crelu(UKH npoOieMbl U (HOPMBI, B KOTOPOH
OyJeT NPOBOJUTHCS LITYPM.



2. I'enepanus uaei

OTO OCHOBHOM 3Tall U UMEHHO OT HEro 3aBUCUT ycmex Bcero npeanpuatus. [lo sroit
NpUYMHE BaXXKHO COOIIOIATh CIEAYIOIINE TpaBuiia;

- MaKCHUMaJIbHOE KOJIMYECTBO HJIeH, 0e3 T00BIX OrpaHuYeHHUIH,

- NPUHUMAIOTCA AaXke (paHTacTUYeCcKHe, abCypHbIe U HECTaHAAPTHbIE UIEH,

- UJIed MOXXHO M HY>KHO KOMOWHHUPOBATh U YJIy4IlIaTh,

- HE JTOJDKHO OBITh HUKAKOW KPUTHUKU WIIM OLIEHUBAHUS MIPEJIaraeMbIX HIEH.

3. OT00p, cucTeMaTH3ANUA 1 OLIEHKA Hael

3aKIIIOYNTEIIBHBIN, HO HE MEHEE BaKHBIN ATAll, KOTOPBIA MOYEMY-TO YacCTO yITyCKaeTCs U3
Buay. HyHO OHHUMAaTh, YTO MOCPEICTBOM 3TOTO 3Tara CTAHOBUTCS BO3MOYKHBIM BBIJICIUTh MO-
HacTosmeMy dPQPEKTHBHBIC UICH U MPUBECTH BECh MO3TOBOW IITYpM K OOIIEMY 3HAMEHATEITIO.
B npoTHBONOI0XKHOCTH BTOPOMY 3Tally, OLIEHKa U KPUTUKA MPUBETCTBYIOTCS. A TO, HACKOJIBKO
JAHHBIA 3Tal MPONAET YCIEIHO, 3aBUCUT OT COTJIACOBAHHOCTH PabOTHl YYaCTHHUKOB M OOIIETO
HalpaBJIEHUS] UX MHEHUI OTHOCUTEIBHO peIIaeMoi 3a7jau U NIPeUIaraéMblX perieHuil.

Kak npaBuito, /11 MO3roBOTO MITYypMa CO31aETCs IBE TPYIIBL. B mepByto rpymiry BXOIsIT
JIOW — TEHEepaTopsl WAEH, MpeUlararollide pelieHus. A BTopas Ipylna COCTOUT M3 Tak
Ha3bIBAEMOW KOMHUCCHUH, 3aHUMAarOIIeHcs 00paboTKOM NpeasIoKEHHbIX PeleHUI

B Mo3roBoM miTypme NmpHHHUMAaeT ydyacTHe Ipymna JrojAed, cocTosiuas M3 BeIyLIero u
cnenuanucToB. Kak TOJIBKO BemymIMii NMOCTaBMJI OCHOBHYIO 33/1a4y, CHEIMAINCThl HAYMHAIOT
BBICKa3bIBaTh CBOM HjAed. Eciu B MeponpHsITHH NPUHUMAIOT Y4YacTHE JIIOOU Pa3JIMnYHbIX
JOJDKHOCTEH, PAaHroB, YMHOB M COIMAJIBHOTO CTaTyca, TO JIydllle BCEro, 4YTOObl HIeH
npeJlarajJiuch HMEHHO 0 BO3PACTaHMIO CTaTyca, BO MCKIIIOUEHHE MCUXOJIOTHYECKOro (Gaxkropa
«corjacusi ¢ HadalbCTBOM». MHTepecHO emé W To, 4TO B OONBIIMHCTBE CIy4yacB B Hadaie
IITypMa BCE BBIIBUTAaeMble WJEH UMEIOT MOCPEICTBEHHBIM XapakTep, COBEPIIEHHO OOBIYHBI U
TPUBHAIBHBI, OJJHAKO IO MEPE BOBJICYCHHS YIaCTHUKOB B MPOLIECC M AKTUBHU3ALUU MBIIUICHHUS U
TBOPYECKOI0 TMOTEHIMANa HAYMHAIOT NOSABIATbCS OpPUTMHAIbHbIE M HeoObluHble Hiaeu. Ha
NPOTSDKEHUHM BCETO MpoIlecca BEAYIIMA 3amiChIBACT BCE O3BYUEHHBIE MpemiokeHus. U yxe
II0CJI€ 3TOT0 OCYILECTBIIAETCS MX OTOOp, aHalNM3 U pa3BUTHE. Pe3ynbTaToM M CTaHOBHTCA
Hanbosee 23 (HEeKTHBHBINA U OPUTHHATBHBIN CTIOCO0 PEIIeHHUs! TOCTABICHHON TTPOOJIEMBI.

I'maBHbIe MJIIOCHI METOIA MO3TOBOI0 IITYPMA

[IpencraBneHHble HIKE MPEUMYIIECTBA MO3TOBOTO INTypMa OCHOBaHbl Ha HIEAX
KaHaugaTa (QUIocopCKUX HayK, COLHMOJOra M jaomeHra kadenpel comuonoruu Cubupckoro
(denepanpHoro ynusepcurera I1. A. Ctapukosa.

Bo-nepBbix, COBMECTHAs NEATENBHOCTh YYAaCTHUKOB, KAKIbIA M3 KOTOPBIX UMEET CBOU
OMBIT, BHUJEHUE CHUTyalldd W 3HAHUS, O0Opa3yeT cuHepreTHueckuid 3¢p@deKT, MHOTOKPATHO
YCUWJIMBAIOIIUN PE3yIbTaT MOUCKA PEIICHUMN.

Bo-BTOpBIX, CcaM mpomecc MO3roBoro ImrTypma o0jazaeT o0coObIM  TBOPUYECKHUM
MOTEHIIMATIOM, TeM CaMbIM NPEOOpa3yscCh B YBIEKATEIbHYIO KOJUICKTUBHYIO U JIaXKE UTPOBYIO
NESITENIbHOCTbD.

W, B-Tperbux, napsmias BO BpeMsi MO3TOBOTO INTypMa JAPY>KECTBEHHAs M MO3UTHUBHAS
00CTaHOBKAa MO3BOJIAET €r0 Y4YacTHHKAM HE TOJbKO KOHCTPYKTHBHO BOCIPHUHHMATH JIIOOYIO
KPUTUKY, HO U HMMIPOBU3UPOBATH W HMCIOJH30BaTh MAKCMMyM CBOETO IMOTEHIMANa, a TakkKe
CILy’KHUT YCHJICHUIO JJOBEPUS U MOJOKUTEILHOTO HACTPOS.

[IpencraBneHHble JaHHBIE HATJIATHO JEMOHCTPUPYIOT 3(PQPEKTUBHOCTH METOHa
MO3TOBOTO HITYypMa M OOBSCHSIOT €ro BOCTPEOOBAaHHOCTh W MOMYJSPHOCTH CPEIU YUEHBIX,
NeJaroroB, JAW3alHEPOB, MEHEIKEPOB, MOJUTUKOB M JAPYIHX CIEHHAIKUCTOB Pa3IUYHBIX
oOnacteil mo BceMy Mupy. Benp Takas koJIeKTHBHAs paboTa MO3BOJISET JTOOUTHCA MOMCTHUHE
BBICOKHUX U MPEBOCXOJHBIX pe3yJbTaToB. OJHAKO MHOTHE y4€HbIC, B YaCTHOCTH, MCUXOJIOTH,
YTBEPKAAIOT, YTO €CJIM paboTa KOMaH bl Y4aCTHUKOB HITYpMa OpraHu30BaHa HEMpPaBUIbLHO, TO U

6



pe3ynbTaThl MTypMa OyAyT OY€Hb HU3KHMH, CBEJs JOCTOMHCTBA METO/Aa Ha HET. UTOOBI ATOTO
n30€XKaTh CIeayeT MPUACPKUBATHCS HECKOIBKHUX MPOCTHIX MPABHIL.

IIpaBuna 3¢ ¢peKkTHBHOr0 MO3roBOro HITypMa

1. MHoro ydyacTHMKOB. YTOOBI MO3roBOW MITYpM MpPOMIET MaKCHUMAaJIbHO
3O PEeKTUBHO HYKHO TpUTIAIATH JUIsI Y4acTUs B HEM KakK MOXHO OOJbINe JIIOJIEH,
IpeJIaralox, COOTBETCTBEHHO, OO0JIbIIe el — pe3ylbTaThl OT TAaKOro MOJAX0/a MOTYT OBITh
OYEHb HEOKUJAHHBIMHU.

2. YTouHeHHe NOCTAaBICHHOW 3ajgayu. llepen HawamoM IITypMa peKOMEHAYETCA
OTBECTH HEKOTOPOE BpeMsS Ha JIOMOJHHUTEIBbHOE YTOYHEHHE HCCelyeMold MpoOsieMbl. DTO
MIO3BOJIUT €lI€ pa3 HACTPOUTb BCEX «HA OAHY BOJHY», YAOCTOBEPUTbCA B TOM, YTO BCE
YYaCTHUKHU CTAparoTCsl PeIIUTh OJHY U Ty XK€ 3ajiady U el pa3 yoeIuThCs, 4YTO OHA MOCTaBJICHA
BEPHO.

3. 3anucu. Ha mpoTsokeHHHM Bcell «urpbl HYKHO HEIPEMEHHO BECTH 3allUCU U
nenarb nomMeTku. [IpuuéM, nenate 3TO AOJDKEH KaKIbIM y4acTHMK. JlaHHYIO 3a7ady, KOHEYHO,
MOJKET BBINOJHATh W OJWH BEAYLIM, HO OH B JIIOOOM Ccllyyae MOKET YTO-TO YIYyCTUTb,
HOpOMYCTUTh, HE 3aMeTUTh. Eciu xe (ukcupoBaTh uaen OyAyT BCe, TO M HTOTOBBIA CHHCOK
pelieHuii u uaen 6yeT MaKCUMaJIbHO TOJTHBIM U OObEKTHUBHBIM.

4. Hukakoil KpUTHKH. DTOT IYHKT YK€ BXOJUT B OCHOBHBIE IIPaBWJIA IPOBEACHUS
MO3rOBOTr0 IITypMa, HO O HEM ClleyeT yIOMsAHYTh el pa3. Hu B koeM ciydae He oTBepraire
npejJlararonyecs ujaeu, KakuMy Obl HelenbIMH WiIM (aHTAaCTUUECKUMH OHM HE KasajKCh.
3ayacTyl0 UMEHHO OHH, IepepabOTaHHbIE, JIOMOJIHEHHbIE W NPUOIMKEHHBIE K PEATbHOCTH,
SIBJIIFOTCSI TEMHM PELICHUSMM, paad KOTOPbIX M yCTpamBaeTcs Mo3roBod mrypMm. K Tomy xe,
KpUTHKA BCErja JIEHCTBYET Ha JIIOJEeH MOAABIAIOMIKMM 00pa3oM, a JIOMyCKaTh 3TOr0 BO BpeMs
LITYpMa KaTeropu4eCKy HE PEKOMEHIyETC .

5. MakcumanbHas resepanus uiaed. Kaxxaplii y4acTHHUK Iponecca JTOJKEH IOHATH,
YTO €My HYXKHO INpeajaratb Kak MOXXHO Ooibiie wujei. HeomnbITHblE y4acTHHUKHM MOTYT
CTECHSTBCSI UJIM OOAyMBIBaTh UJIeH, HE 03ByuHBas ux. CienyeT moHuMaTh, YTO ’TO MHOTOKPaTHO
CHIKaeT BCIO 3((PeKTHBHOCTH MeTOAa. DTO K€ KacaeTcs M TeX CIIydyaeB, KOTJla pelieHHe,
Ka3aJoch Obl, HAWIEHO — WJIEW JOJDKHBI TeHEPHPOBATHCS HA MPOTSDKEHUH BCETO BpPEMEHH,
BBIJIEJIEHHOI'O HA BTOPOM 3Tall MO3roBOr0 LITypMa.

6. [IpaBunbHBI ceanc Mo3roBoro mrypMma. Ocoboe ICHXOIOTHYECKOe COCTOSTHUE
IpYMIIbI, KOTJa TyMaeTcst 6e3 BOJEBBIX YCHIUI U NPUHUMAETCSl BO BHUMaHUE «BCE, UTO MPUIET B
roJIoBy». Takoe COCTOSTHUE OKa3bIBa€TCs IPOJYKTUBHBIM, ITOCKOJBKY ITO3BOJISIET UCIIOIb30BAThH
II0JICO3HAHUE YEJIOBEKA — MOILHBII peCypc TBOPUYECKOTO MBIIIJIEHUS.

7. OtpunarenbHbli pe3yiabTaT. Bo BpeMs moucka pemieHus M Jlake 0 €ro
OKOHYAaHUHU TPEACTaBbTE, YTO CHUTyalus OOepHynachk oOpa3oM, MPSAMO IMPOTHUBOIOJIOKHBIM
TpeOyeMoMy, U BCE MOILIO HE TaK, KaK Bbl INIaHUPOBaJIU. C MOMOLIBIO TAKOTO MOJAEITUPOBAHUS
MOXHO CHOCOOCTBOBATh BBIPAOOTKE JIOMOJHUTENBHBIX HJAEH, a TakkKe MOpalbHO U
IICUXOJIOTMYECKU MTOAITOTOBUTH ce0s K JTH000M CUTYyalUu.

3ananue 1.
[IpoBeanTe MUCKYCCHIO-MO3TOBOM IITYpM B KOMaHAax mo 3-4 4YejoBeKa Ha OJHY W3
HpeI[J'IO)KCHHI)IX TCM.

l. [Ipennoxxure perieHue npodaeMbl UCTOIEHUS pECYPCOB Ha 3emIie

2. [Ipemnoxxure CcmOCOOBI OMPENETICHUsT BBICOTHI BBICOTHOTO 3[aHHUS IMPOCTHIMHU
CpeACTBaMH, TO €CTh 0€3 CIIOKHBIX MPHOOPOB.

3. [Ipunymaiite HOBBIM BMJ TOBapa WIH YCIYI'M, KOTOPbIH OBl MOJIb30BaJICA

IMUPOKHUM CITPOCOM HOKynaTCJIeﬁ HE3aBUCHMMO OT I10JIa U BO3pacTa.
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4. CyliecTByeT OINACHOCTh CTOJKHOBEHHMS 3€MJM C KPYIHBIM acCTEPOUIOM.
[IpemmoxuTe cucteMy Mep JUIsl peIIeHUs 3TON MPOOJIEMBI.

5. Heo6xoanmMo npoMeputs riryOuHY 03epa BIOJIb AuaMeTpa. [ myOuHa MeHsieTcs oT
JBYX A0 nsATH MeTpoB. [Ipeanoxkure, Kak MOKHO OBICTPO U HEZOPOTO 3TO OCYLIECTBUTH?

6. Heo6xoanMo, 4ToOBI MOCENAeMOCTh CTYIGHTaMM 3aHATUN B YHUBEPCUTETE Oblia
ceenena k 100%. Ilpennoxkure cucteMy mep.

7. [Ipennoxxure criocoOb! onpeieneHusi BpEMEHH, €CIIH Y Bac HET 4acoB.

8. [Ipennoxute crnocoOGsl 60pHOBI ¢ OpakOHbEPAMHU, 3aHUMAIOIIMMHUCS BBIPYOKOM

CJIOK IIEPC] HOBBIM I'OAOM.

3aganue 2.
HO)IFOTOBI)TC 2 MI/IHYTHOG KOMAaHIHOC BI)ICTyrIJ'IeHI/Ie 10 pe3ynLTaTaM HpOBC}IeHI/Ifl
MO3rOBOTO HITYypMa

IpakTnyeckoe 3ansitue Ne 2

MeToabl reHepanuu uaeu
IIpuMeHeHNe HMUTALIMOHHOIO UTPOBOr0 MeToAa «Brainwriting» 151 moucka pemenust
3agad

Leab pabdoTbl: 03HAKOMJIEHHE CTYJEHTA C METOJOM TPYINOBON pabOThl HaJl MOMCKOM
pelIeHns TBOPUYECKO 3a1auu MeToZoM «Brainwritingy.

Teopernyeckas 4acThb:

Brainwriting — NOJBHI MO3rOBOrO IITypMa, W OTIMYACTCA OT MOCICTHEr0 TEM, YTO
«MO3TOBO€ TTMCAHUE» MPOUCXOIUT Moi9a. MeToa COCTOMT U3 ABYX (Da3: B MEpBOMl — reHepamus
UZIei, BO BTOPOIi — OIIEHKa U 0TOOp.

Kak w mpu MO3roBomM miTypme, COOHpaeTcst TpyIia, CaJuTCs 3a CTOJ M IOJIy4aeT
3agaHue. Pa3HuIa ¢ MO3TOBBIM IITYPMOM B TOM, YTO IPH 3TOM METOJIC BCE YUACTHHUKH ITPOIECcca
3aMMChIBAIOT UJAEU OJIHOBPEMEHHO Jpyr ¢ ApyroM. OHHM, KOHEYHO MOTYT oOmIaThCsl JIpyr ¢
JIPYyroM, 3TO HE 3alpemiacTcs, OJHAKO JYYIero pe3yjbTara MOXXHO JTOOMTBCS, KOTZa BCE
IMPOUCXOANUT B TUIIHUHE.

Ilaru npoBenenusi Brainwriting’a:

1. 6 Y4aCTHHUKOB (110 TEXHUKE UX JOJKHO ObITh MMEHHO 6) cajiiTcs 3a OJUH CTOJ U
NOJIYy4aroT 110 OJHOMY JIUCTy Oymaru. Ha sncte y kakaoro HanucaHo Ha3BaHue npooiemsl. Kak
U IIPY MO3TOBOM ILITYpMe, TYT HEOOXOIUM MOJepaTop, KOTOPBIA OyJIeT HaNpaBJsATh U MOMOIaTh
Y4aCTHUKAM.

2. Ilo curnamy mopeparopa Kak[Ipli HauMHAeT 3alMChIBaTh 3 WIEU B PEIICHUU
npo0sieMbl, U Ha BCE 3TO UM Jaercs 5 MUHYT. Maen MoryT ObITh aOCOJIIOTHO pa3HbIMH, JaxKe
abCypAHBIMH, 3TO J1a)Ke MIPUBETCTBYETCS.

3. Korga Bpemsi mcCTEKsIO, KaXKIbIM YyYaCTHUK INTypMa II€peNacT CBOW JIMCTOK
OyMmaru y4acTHHUKY CJ€Ba OT HETO.
4. Bcem cHoBa nmaercs 5 MUHYT, BO BpeMsl KOTOPBIX KaXKIbId YUYaCTHHK JIOJKEH

HaIucaTh 3 HUACH. OH MOXKeT OIMUPATHCA HAa UACHU, KOTOPLIC IIPOYCIT HA JIUCTEC 6YMarPI, a MOXKCT
AyMaTb HE3aBUCHUMO OT 3TOrO.

5. HO)IO6HI>IX KpYTroB MOXKCT OBITH CKOJIBKO YTOAHO. Kax MpaBujiO0, Y4aCTHUKH CaMH
Ha4YMHAKOT 9YyYBCTBOBATb, YTO 00JIbIIIE HUYETO OPUTMHAJIBHOI'O U3 HUX BBITAHYTbH HCJIb34.



6. W BoT Temepp MoAKIOYAETCS MO3roBod mTypM. Bce wmaen coOupatorcs u
MPOYUTHIBAIOTCS. Ka)aplii MOXKET BBICKA3aTh CBOE MHEHHE W KPUTHKY.

Kakue ke u3MeHeHust B mnoaxoae Brainwriting mo cpaBHEHHI0O C MO3rOBBIM

mrypmom?

° Koun4yecTBo maei. 3a KOpPOTKOE BpeMs JIOJM TE€HEPUPYIOT B JBA-TPU paza
OosblIIe Uel MPOCTO MOTOMY YTO pabOTAIOT HAJ HUMH OJIHOBPEMEHHO, a HE 110 04epe.Iu.

° Y4acTHUKH OCTAaKOTCH IO BJMSIHHEM HAed Apyr apyra. Mo3roBod mrypm
MPEeKpaceH UMEHHO ATHM, O3TOMY Brainwriting Toxe moiab3yeTcs TaKOH BO3MOKHOCTHIO.

° HNnen 3anuchiBalOTC B MOMEHT BO3HHKHOBeHHMsI M He wucue3awoT. Eciu

YYaCTHUKY B TOJIOBY MPUIILIN Cpa3y JIBE€ UAEU, OH MOXKET OBICTPO HaOpocaTh Mmapy CJIOB OJTHOM,
3aTeM JIPYTOM, a B KOHIIE BEPHYTHCS K HUM U JJOpadOTaTh OKOHYATEIHHO.

° Hukaxkoi mnoka3HoOM Xapu3MaTHYHOCTH. B JaHHOU TEXHUKE BCE PaBHBI, IOTOMY
YTO MOJYAT U HC MPOABJIAIOT COMMATIBHBIX TOCTOMHCTB M HCIOCTATKOB.
° Slcnas nenb M BpeMeHHbIe PAMKH. Y4YaCTHUKH 3HAIOT, CKOJIBKO Y HUX BPEMEHU

" CKOJIBKO I/I,Z[CI\/II MOTYT IPpUAYMAaTh, UYTO SABJIACTCA OYCHD 3(1)(1)€KTI/IBHI)IM IMPpUEMOM.

3aganue 1.
[IpoBenute nuckyccuu-Brainwriting B komaHmax mno 3-4 uyenoBeka Ha OJHY U3
IIPETIOKEHHBIX TEM:

1. Heo0Oxoaumo, 4ToOBI OCEIaeMoCTh CTYICHTaMU 3aHATUN B YHUBEpCUTETE ObLia
cBegena k 100%;

2. CymiecTByeT OMNAcCHOCTh CTOJIKHOBEHUSI 3€MJIM C KpPYHHBIM acTEPOUIOM.
[Ipennoxxure cuctemy mMep JUlsl pelieHHst 3TON MpoOIeMBbl

3. [IpemnoxuTe crmocod OYMCTKH BBIXJIOMHBIX Ta30B aBTOMOOWIS Tiepea  HX
BbIOpOCOM B aTMochepy

3aganue 2.

IlonroroBpTe 2 MHHYTHOE KOMaHAHOE BBICTYIUIEHHE II0 pE3yJIbTaTaM IPOBEACHHUS
Brainwriting

IIpakTnyeckoe 3ansaTne Ne 3

Metoabl reHepanum uaei
IIpumMeHeHNe MMUTALMOHHOIO0 HTPOBOr0 METOAA IIECTH LIS MbILJICHUS I IOMCKA
peleHus 3a1a4

IIe.m; paﬁoTbI: O3HAKOMIJICHUE CTYACHTAa C METOJO0M prnHOBOfI pa6OTH HaJg IIOMCKOM
pPCIICHUA TBOp‘ICCKOfI 3aga4u ME€TOJOM IICCTU HIJIAI MBIIIJICHWA.

Teopernyeckas 4acThb:

[lecTp WU MBIIJIEHUS — TMPOCTOM M MPAKTUYECKHH CrMoco0, MO3BOJIAIOMINN
mpeoaoji€Tb TpHU ®YHﬂaMeHTMBHBIC TPYAHOCTH, CBA3AHHBLIC C TPAKTHYCCKHM MBIIIJIICHUCM!
9IMOIIMH, OECTIOMOIIHOCTD, Ty TaHUILY.

MGTOII IMMO3BOJACT pa3AaCiIuTh MBIIJICHUEC HA MICCTb TUIIOB, UK PCIKHUMOB, KaXXI0OMY U3
KOTOpPBIX OTBe4yaeT MeTadopuyeckass IIBETHas «IUIsAnay. Takoe JeleHue TMO3BOJSET
HCIIOJIB30BaTh K&)KIILIﬁ PEKUM HAMHOI'O 3(1)(1)6KTI/IBH€€, M BEChb MMPOUCCC MBINUJICHUA CTAHOBUTCA
6osee chOoKyCUPOBAHHBIM U YCTONYHBBIM.



3aganme 1. Bama KoMmaHAa OTKpBIBAET CBOK KOMIIAHMIO [0 mOpojaxam. Bam
HE00X0AMMO COBMECTHO MPHJIyMaTh HOBBIA BHJ TOBapa WIM YCIyT'H, KOTOPBIN OBl MOJIb30BAJICA
HIMPOKHUM CIPOCOM MOKYTNaTeNel He3aBUCUMO OT I10J1a ¥ BO3pacTa.

Poas benoii HHasanbl

JIeTeKTHB HILIET YJIUKH, YIUKH U (PAKThl, KOTOPbIE TIOMOTYT €My pPacKpbITh neno. OHu
OTKPBITO MPHU3HAIOT, YTO YaCTh YJIMK MOXKET BBECTH B 3a0iyxaeHue. [loaToMmy oHM 3aHMMAIOT
HEUTpalbHYIO MO3UIMIO U HE JAENAal0T MOCHEIIHBbIX BBIBOJAOB. BMecTO 3TOro OHM XAYT, MOKa
OyIyT mpeacTaBieHbl Bce (aKThl, IPEXKIC YEM IPUUTH K BBIBOY.

TouHo Tak e «Oenasi mHuIsina» coOupaer (axThl, CTATUCTUKY U JaHHbIE, KOTOpbIE
MIOMOTAlOT coOpaTh BOEAUHO HMH(OPMAIMIO, HEOOXOIUMYIO sl JTOCTH)KEHHUS JIOTHUECKUX
pelieHnid, OCHOBaHHBIX Ha (QakTax. JTO, MO CYTH, €ro OCHOBHas poiyib. OH coOupaer 3TH
JI0Ka3aTeNbCcTBA, YTOOBI MOMOYb JPYTUM MBICIAIIMM IUIsinaM Oosee 3()(EeKTHBHO peluTh
npobiemy.

OnHako «Oenas nuIsina» J0JKHA U30eraTh JenaTh BBIBOIBI UM CYXKICHUS O COOpaHHOM
nHpopmanuu. [locreniple BBIBOJABI WJIM HEOOOCHOBAHHBIE MPEANOJIOKEHHUS MMOTEHIUAIbHO
MOTYT COpBaTh MPOLECC PELICHUs TPOOIEMBI.

dakTLl 0T 0€JI0M HLJIANGI :
3 000 000

2 000 000

1 000 000

/

0
COPLE PP PP PRSPV PSP PP

Pucynok 1 — Pacnipenienenue Bo3pacta Hacenenust Poccun
bupro30BeIit — 00111€€ KOJTMYECTBO, KPACHBIM — MY>KUHHBI, )KEITHIN — KEHITMHBI.
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Pucynok 2 — PocT uncna onyaiiH-nOKyIaTeNeH.
Hons ot Bcex xkuteneit Poccun 16-55 ner.

®akt: 75% MOKYyNOK COBEPIIAIOT C MOOUIIBHBIX YCTPOMCTB.

Mobi o} bl, aKCECCYapb!

Opexaa, obyeb Ans B3pOC/bIX
(B TOM yncne cnopTusHas)

e e —
(ans yxona 3a NULOM, TENOM, BOIOCaMM)
Wrpywku, urpsl, Toapsl Ans xo66u 1 TBopyecTsa —

Cymn, pemmn, axceccyapy I ——

[lekopaTuBHas KoCMeTUKa 1 napdiomepust

Meran Gutosanresua arayvn  E—
Rexapcres, ST ———
TeKCTUNL AN IOMa, MHTepbepHbIe ToBaps!
X03T0BapHI, BbiTOBAR XVMMA, MoCyAa  ———
KomnibioTepsl, HoyTGYKM, KOMMEKTYIOLNE K HUM _
Me6enb, OCBETUTENbHbIE NPUGOPLI I ——
Tosapbl 48 cropTa (KpoMe CNOPTUBHOM OAEXAbI _
1 RETCKMX CMOPTUBHbIX TOBApOB)
MPOAYKTbI NUTaHMA, HANUTKY —
(Kpome roToBoM efpl 1 ankorons)
ABTO3aN4aCTM, TOBapb! A5 aBTO  I——

o
°
N
S
w
s
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I
3
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3

70%

Pucynok 3 — Jlons pecrioHIeHTOB, KYIIUBIIUX XOTs ObI OJIMH TOBAp U3 JAHHON KaTETOpHii
B TeyeHue 12 MmecsIeB.

OcHoBHas 11€1b «Oe0H NUIAIBD — COOPATh U COTIOCTABUTh COOTBETCTBYIOUIHNE (DAKTHI,
CTaTHCTUKY, HH(POPMAIUIO U JaHHBIE 0 Mpobiaeme. DTo pa3paboTaHo, YTOOBI TOMOYb OTKPHITH
HOBBIE BO3MOKHOCTH JIJIsl MO3TOBOTO LITYPMa BO3MOXKHBIX PELICHUH.

OTH (paKTBl OCHOBAaHBI HA BOIPOCAX, KOTOPBIE KACAKOTCS TOTO, YTO, KOT/IA, T U KaK
pemaTh npooJIeMBl.

[
[



benbie Bonpocsl

Uro s 3Ha10 00 3TOM MpobIeme?

UYro s Mory y3HaTh U3 3TOH MpodiiemMb1?

Uro emre s xoTen ObI y3HATH 00 3TOM mMpobdieme?

Kakue noreHnuasbHble peleHust CyIecTBYIOT Ha OCHOBE (DAaKTOB, CTATUCTUKU U
JaHHBIX, KOTOpbIE s coOpan?

Nwmeiite B BUAY, 4TO 3TOT CIIMCOK BOMPOCOB SIBISIETCA JUIIb OTIIPABHON TOYKOM, KOTOPAst
IIOMO’KET BaM JIBUI'aThCs B [IPABWJIBHOM HaIlpaBlIeHUHU. JlOTIOTHUTENIBHBIE BOIIPOCHI, KOTOPBIE BBI
(dhopMynupyeTe caMOCTOSTENIbHO, JOJIKHBI YUUTHIBATh KAKIYIO U3 poJied U 1eiel, KOTopble
UMEIOT pelIarolee 3HaueHue /Uil MBIIUICHHUS] MBICTUTENS B 0ol musmne.

Kpacnas masima

WHTYUTUBHBIN MBICIIUTENb B KPACHON LUIAIE

JlaBaiiTe yriyOuMcst B pOJIH, LIETTH U 33J]a4d MBICIIUTENS B KPAaCHOW IIIsAMe. 3aTeM MbI
3aKOHYUM MOJO00PKOM BOIIPOCOB, KOTOPHIE TOMOTYT BaM MHTYUTHUBHO 00 JyMaTh CBOU
poOIeMBbl.

Poab Kpacnoii st

Metadopuueckas poiib kpacHo nuisnsl — Cepate.

Cepalie — 3T0 04EHb HHTYUTHUBHBIN OpPraH, KOTOPBIN YJIaBIMBACT TOHKUE U3MEHEHUS B
YYBCTBaxX U OMOIUAX ITPU U3MCHCHUN 00CTOSITENLCTB.

3nech HeT oruky. OHa I0JKEH B IIEPBYIO OYEPENb CIIEI0BAaTh CBOEMY BHYTPEHHEMY
HWHCTUHKTY.

eaun KpacHoil msinbl
OcHoBHasi HeJIb KPACHO HIANIBI — MHTYUTUBHO BbI3BIBATh B YME MPEJJIOKEHUS U
IIJIAHBI I[GﬁCTBI/IfI, OCHOBAHHBIC HA €€ JIMYHBIX YyBCTBAX W JOraakax.

Bonpocs! 0T KpacHOii NS

Bot criucok BonpocoB, KOTOpbIe TOMOTYT BaM OoJjiee 3¢ (eKTUBHO AyMaTh O CBOMX
npoOIeMax ¢ TOYKHU 3pEHUS] KPaCHOW IS

YTo MOsSI UHTYULIUS TOBOPUT MHE 00 3TOM perieHnn?

Urto Mou 9yBCTBA TOBOPSIT MHE O BBIOOPE, KOTOPKIH ST COOMPAIOCh CIeaTh?

OcHOBBIBasACh HA MOUX OUTYIIEHUSX, €CTh JIU JIYUIIUH cI0co0 cAenaTh 3T0?

WHTYyUTHBHO, 3TO NPaBUIbHOE PELIEHUE 3TOM nMpoOaemMbl?

Nwmeiite B BuAy, 4TO 3TOT CIMCOK BONPOCOB SBISETCA JUIIb OTIIPABHON TOYKOM, KOTOPAst
IIOMOXET BaM JIBUTaThCsl B IPAaBUIILHOM HampaBieHUH. [[0NONHUTEIbHBIE BOIPOCHI, KOTOPBIE BBI
(bopmyIHpyeTe CaMOCTOSTENBHO, TOJKHBI YUUTHIBATH KAXKIIYIO U3 POJICH U IeJIei, KOTOpbIe
MMEIOT PelIaloIIee 3HAUEHUE 711 MBILUICHUS MBICIUTENS B KPACHOW LIUIATIE.

Bbl MOeTe MBICIUTD KaK MOKYIATElb)

YepHas muisina

[IeccCuMHUCTUYHBIN MBICIIUTEND B YEPHOU LIAIE

D¢ dexTuBHOMY pemaTelnnto npodaeM Hy>KHBI CPEACTBa ISl POAKTUBHOTO BBISBICHUS
JIOBYUIEK, OITACHOCTEN U HEIOCTATKOB BO3MOXKHBIX PEIICHUN.

JlaBaiiTe yriyOuMCst B pOJIH, IETTH U 33]]a91 MBICIIUTEIIS B UEPHOH LUIATIE.

Pouib yepHO# HLIATBI
MeTtadopudeckas posib YepHO# nuisinsl — XKuer .
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XKueny — mMuduyeckoe cymecTBo, HeCyllee CMEPTh U pa3pylIeHHE KUBBIM. JKHEI] He
o0s13aTeIbHO AOOPHIN WK 37101. [la, ero mpupoaa TeMHa U MpadHa, OJHAKO, KaK U BCE B )KU3HU,
OH MMEET 11eJIb U UTPAET PEHIAOULyI0 POJIb B dKU3HEHHOM LIUKIIE.

TouHO Tak e yepHas HuIsa MeCCUMUCTUYHA U MpayHa 1o cBoel npupojae. OH Bceraa
CTPEMUTCS BBISIBUTH JIBIPHI, U3bSHBI, CTA0OCTH M OMACHOCTH B UAEAX. DTO JAeNaeTcs He sl TOTO,
YTOOBI OBITH 37T00HBIM WJIM Pa3pyLIUTENbHBIM, a CKOpEe Ui TOT0, YTOOBl HATOMHUTD O
HaUXYJIIIUX CLIEHApUsIX, KOTOPbIE, BO3MOXKHO, HE PacCCMaTPUBAIKCH.

OcHoOBHas poJIb YEPHOU MUISTIBI COCTOUT B TOM, YTOOBI OIIEHUBATh, CYIUTh,
MPeI0CTEPEraTh U TIATENBHO U3yUYaTh PEIICHUS U IUIaHbl, MPEJI0KEHHbBIE APYTUMHU
MBICTISIIIIAMH TIJISTIAMH.

esn YepHO# MIJIATIBI

OcHOBHas LI€Nb YEPHOU HUISAINBI — BBISIBUTH BCE BO3MOKHbBIE HEOCTATKH U OMACHOCTH,
KOTOPBIE MOTI'YT COPBATh L€, K KOTOPEIM BBl CTPEMUTECH.

Kaxnoe peiienue, KOTopoe Bbl IPUIYMBIBAETE, MOKET MTOKA3aThCsl 3aMeYaTeIbHbIM Ha
nemeﬁ B3I . O)IHaKO oA MOBEPXHOCTHIO OH MOXKET OLITH IMPOHHU3aH OIIaCHOCTAMM.

Opnnako yepHas LUIsina He TPOCTO MPOJENBIBAET AbIPHI B UACSAX. DTO TAKKE HATIOMHUT O
pa3IUYHBIX PECypcax, KOTOPBIE BaM, BEPOSITHO, TOTPEOYIOTCS TSI IOCTHUKEHUS Ballen
1eau. DTU pecypCchl MOTYT BKJIIOYATh HABBIKU, 3HAHUS, OJAEPIKKY U BpEMS.

Ecnu pemienue, kK KOTOPOMY Bbl CTPEMUTECH, TPEOYET KIFOUEBBIX PECYPCOB, KOTOPHIX BaM
KaTacTpo(UYECKU HE XBATAET, TO YEPHAS LUIANA COOOIIUT BaM 00 3TUX HEIOCTaTKaXx.

YepHubie BONPOCHI

Bot cniricok BonmpocoB, KOTOpbIE TOMOTYT BaM 0oJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npoOseMax ¢ TOUKU 3PEHUS YePHOM LUIAIBIL:

B uem ¢aranphas ommbka 310l unen?

B 4yem HeocTaTok Takoro oopasa MblIIeHUS?

CKombpKO c110cO00B 3TO MOXKET MOTEPIIETh HEy1auy?

KakoBbI MOTEHIMATBHBIE PUCKHU U TTOCTIEJICTBUSL, CBA3aHHBIE C 3TUM?

EcTb mu y MeHst He0OXOMMBbIE PECYPChI, HABBIKU U MOJAEPAKKA, UTOOBI OCYIIECTBUTh
9T10?

Kak ycrpanuts HegocTaTku?

Nwmeiite B BUAYy, 4TO 3TOT CIIMCOK BONPOCOB SBISETCA JUIIb OTIIPABHOM TOYKOM, KOTOPAst
IIOMOXXET BaM JIBUTaThCsl B IPAaBUIIBHOM HampaBieHUH. [[0NONHUTEIbHBIE BOIPOCHI, KOTOPBIE BBI
(dhopMynupyeTe caMOCTOSITENIbHO, JOJIKHBI YUUTHIBATh KAKIYIO U3 poJied U 1ieNiel, KOTOpble
MMEIOT pelIalolIee 3HAUEHUE 1711 MBIIUIEHUS MBICIUTENIS B YEPHOU LIUISIIE.

Kearas masna

OHTI/IMI/ICTI/I‘-IHblf/'I MBICJIIUTCIIb B )KGJ'ITOI\/'I IATIe

DddexTuBHOMY pemiaTennto MpooiIeM Hy>KHbBI CPEICTBA PEATUCTUYHOTO aHAIHU3a MpodIemM
" BBISIBJICHUS MHOFOO6eIlIaIOIHI/IX I/IIlefl, KOTOpI)IC MOFYT BOOXHOBHUTH HA 3(1)(1)CKTI/IBHI)IC
pelICHUSI.

Pouib skeJITOM MIISIIBI

Metadopuueckas posib xentoil nuisinsl — CoHIe.

CounHue sipKoe, c4acTauBoe U MOIIHOE. OH IOMOIaeT 0KUBUTH BCE, K YEMY IIPUKACAETCA.

TouHO Tak e U xKenTas NUIANa U3Ty4YaeT MOJI0KHUTEIbHYI0, TOCTEIPUUMHYIO U
CHSIIOILYIO SHEPTHI0, KOTOpast BIBIXA€T )KU3Hb B KaXIyI0 HJIEIO.

ean xeaTOM MUISINBI
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N3yueHne npeuMyIecTB Kaxaoro npeaCcTaBIeHHOIO CLEHApHsL.

TTouck IIOTCHIOUAJIBHBIX BOSMO)KHOCTeﬁ, KOTOPBIC MOT'YT CYIIECTBOBATD.
BrinonHeHne noaoXuTeIbHONW OIIEHKHU PUCKA.

OrneHka peann3yeMOCTH UIEH.

Hanonuenue mporecca pemieHus: mpoodieM MOJ0KUTEIBHON SHEpTUEH.

XKenras nuismna HaCTOWYMBO UIIET BHITOABI. OH BUAUT IPOOJIEMY U TIpeaIaraet
3¢ (eKTUBHBIE TUTaHbI U PEILIEHUs Ha clTyyail HeMpeIBUACHHBIX 00CTOSTENBCTB, KOTOPhIE
MOMOTArOT MPOJIOKUTH MyTh Briepea. Ee oCHOBHAs 11e7Th COCTOHUT B TOM, YTOOBI UCKATh OTBETHI,
KOTOpBIE BEIyT K 0oJiee MHPOKOMY HAaOOPY BO3MOKHOCTEH.

Bonpocs! oT KeJTOH HIJISINBI

BoT criucok BonpocoB, KOTOpbIE TOMOTYT BaM OoJjiee 3((eKTUBHO AyMaTh O CBOMX
po0JIeMax ¢ TOUKH 3PEHUS KEJITOM IUISBL:

Kak MHe nyyiiie Bcero nojoiTu K 3Toi npobdaeme?

Kak s Mory noruuecku v peaqsucTHYHO 3aCTaBUTh 3TO paboTaTh?

Kakue nonoxurenbHble pe3yabTaThl MOTYT OBITh ITOJyYEHBI B PE3yJIbTaTe 3TOr0
neicTus?

KakoBbI 10ArocpoyHbIe MPEUMYILIECTBA 3TOTO ACHCTBUSA?

Hmeiite B BUAY, YTO 3TOT CIIMCOK BOIIPOCOB ABJISICTCS JIMIIb OTHpaBHOﬁ TO‘IKOI‘;I, KOTOpasa
IMOMOJKET BaM [IBUTATbHCA B ITPABUJIbHOM HAIIpaBJICHUH. I[OHOHHI/IT@J'IBHBIG BOIIPOCKHI, KOTOPBIC BbL
(I)opMan/IpyeTe CaMOCTOATCIIbHO, JOJIKHBI YYUTBIBATh KAXKAYIO U3 poneﬁ n ueneﬁ, KOTOPELIC
HUMCIOT p€IIaromee 3HAYCHUE JII MBIIIJICHUS MBICIIUTCIIA B JKEITOU IIISAIIC.

3esieHas nLIsANA

KpeaTuBHBII MBICTUTEND B 3€JIEHOM IILIATIE

DddexkTuBHOMY peraTento mpodieM HyKHbI CpeJICTBa JUIsl 00paboTKH mpobdiieM
OTKPBITHIM, THOKUM U HEOTpaHUYEHHBIM 00pa3oM. bosee Toro, oHM TOMKHBI CTAaTh MBICIUTEIEM
BO3MOYKHOCTEM, KOTOPBIM HACTOWYMBO MBICIIAT HECTAHJAPTHO U HAPYILIAET IIpaBUjla PEIICHUs
npo6neM. bonee Toro, oHM JOMKHBI I€TaTh 3TO 0€3 OCYKACHUS U CAMOKPUTHUKH .

Poab 3enenoii Hlnsinbi

Metadopuueckas posb 3eneHoi nuisnsl — CaxkeHer .

Paccaga mpopacrtaeT U3 3eMJIM U CO BPEMEHEM IMOCTOSHHO pacTeT. OH paciupsieT CBOU
JIMCTBA Y BETBU BO MHOT'MX HCOKHWAAHHBIX HAITPABJICHUAX.

OHa TMpeJJlaraeT MHOXECTBO TBOPYECKUX M YMOMOMPAYHUTENbHBIX WUJEH, KOTOpHIE
PaCIPAOT BOSMOXHOCTH Y BBIABJIAIOT YHUKAJIBHBIC U, Ka3aJIOCh 6I)I, HCOXKNAAHHBIC pCIICHUS.

ean 3enenoii Hlnsinbi

OcHoBHas pOJib 3€JICHON MUIANBl COCTOUT B TOM, YTOOBI paCciuipruTb BO3MOKHOCTH
PCAITBHOCTH YAUBUTCIBHBIM H HCOXKHWIAAHHBIM O6p330M 3a HOpCacibl KOpO60‘-IHI)IX MCTOJ0B
MBIIIJICHHUA.

Bompocs! 0 3eneHou nuisimne

Bor crnmcok BOMPOCOB, KOTOpBIE TOMOTYT Bam Oosiee 3((EKTHBHO AyMaTh O CBOHUX
npobiieMax ¢ TOUKH 3PEHUs 3eTICHON IIATIBI:

Kaxkue anpTepHaTHBHBIE BO3MOXHOCTA MOTYT CYIIECTBOBATh 3/1€Ch?

Kak yny4mmnth 1aHHbIA OPOIYKT?

Uero HET y Ipyrux KOHKYPEHTOB?

Kak s1 MOTy MBICIMTBh HECTAHIAPTHO MO 3TOMY MOBOAY?
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qTO, €CJIM UBMCHHUTH Ha3HAYCHUEC 3TOI'O npe,uMeTa?

ITocne Toro, kak Bce AyMarollue UMbl CKa3ald CBOE CJIOBO, CHHSS LUIANA MPOJIOJKAET
NEPEXOAUTE MCXKAY HUIANIAMH B JIOTHYCCKOM IMOPSAIKE. On MOXKET, HallpuMEp, 3allpOCHUTH Yy
KpPacHOM NUIANBl MHTYUTHUBHYIO HMH(poOpMauio 00 uaesx 3eneHod nuranel. Mnu oH Moxer
MOMPOCUTH Oelylo HUISMy coOparh Oosbie ¢(akToB U MHGOpMAMU 00 OMACHOCTSX, KOTOpbIE
BBISIBWJIA YepHas nurdna. [focne 3TOoro oH MOXET MONPOCUTH JKEATYI HUISAMY MPeIIokKHUTh
HECKOJIBKO JIOTHUECKUX PEIICHUH TPOOIEeMEI.

IIpakTnyeckoe 3ansiTue Ne 4

MeToabl reHepauuu uaeu
IIpyMeHeHNe UMUTALIMOHHOTO UTPOBOI0 MeTO/1a MPO0 U OMIUOOK /ISl MOUCKA PeleHUus
3agad

Leab pabdoThl: 03HAKOMIJIEHHE CTYJEHTA C METOJIOM TPYINOBON pabOThl HaJl MOMCKOM
pelIeHns TBOPUYECKOH 3a1a4u METOJOM MPOO U OMIMOOK

Teopernyeckas 4acThb:

Meton mpo6 U OmHMOOK (B MPOCTOPEUUH TAKXKE: METO (HAYYHOTO) THIKA) —
SBISIETCS ~ BPOXKIEHHBIM ~ METOJIOM  MBIIIICHHUS  YeJOoBeKa. Takke OTOT  MEeTO[
Ha3bIBAIOT METOJIOM Tepedopa BapUaHTOB.

B 1898 rony onmucan 3. TopHpalikoM kak ¢opMa HayyeHHsl, OCHOBaHHas Ha
3aKpEIJICHUH CITyYailHO COBEPIIEHHBIX JBUTATEIbHBIX W MBICIUTEIBHBIX aKTOB, 33 CUET
KOTOPBIX ObLIA pelIeHa 3HaunMasi JUIst J)KUBOTHOTO 3aj1ava.

Cuutaercs, yTo I MeTOJa MPOO U OIIMOOK BBHIMOJHIETCS MPABUIO — IEPBOE
NpUIIEIIIee B roJOBY pemeHue — ciadoe». OOBICHAIOT 3TOT (PEHOMEH TeM, U4TO YEJIOBEK
CTapaeTcsi MOCKOpee OCBOOOIUTHCS OT HENPUSTHOW HEONpeneaEHHOCTH U JAeNaeT TO, YTO
IPUILIO B TOJIOBY IEPBBIM.

MIInO — aG0peBuarypa, oOo3Hauarmas Meroa mpod u omwubok. Yacro
BCTPEYAETCS B TEKCTaX, TaK WJIM MHAYE CBSI3aHHBIX C Teopuel pemeHus: n300peTaTesbCKux
3amad. B TPU3 meron mpobd m ommbOK paccMaTpuBaeTcs Kak 3TajloH Hed(DPEKTUBHOCTH.
JU1sl OLIEHKH KaKoro-JIMOO APyroro 3BpUCTUYECKOro MeToaa ero cpaBHuBaroT ¢ MIInO. Tax
kak MIIuO — »T0 MeTon mepebopa BapHaHTOB, TO MOKHO KOJUYECTBEHHO OINPEICITUTh
YHUCJIO BapUaHTOB MpH Hcnoib3oBaHun MIIMO u CpaBHUTH ¢ HUM KakoH-THOO Ipyroi
IBpUCTHYECKUN MeToA. Takoe MareMaTH4ecKoe HCCIIeIOBaHUE IMPEearoiaraer, uTo
KOJINYECTBO HEOOXOAMMBIX BAPUAHTOB OOPATHO MPONOPIHOHAIBEHO APPEKTUBHOCTH METOIa
U MpsIMO TIPONOPLMOHAIBHO BPEMEHHM HAXOXKIEHUS DPELIECHUS MpPHU €ro HCIOJIb30BaHHH.
OpnHako TOYHBIE KOJUYECTBEHHBIE U CTATUCTHUECKHUE HCCIIEI0BaHUS MPOBOIATCSA pelrko. B
TPU3 orpannyuBaroTcs NpUOIN3UTEILHON KOJUYECTBEHHON OIIEHKOW 3(PPEKTUBHOCTH MO
ypoBHsM uzobpetatensckux 3amad (FO. I1. CanamaToB).

Ilnan neiicTBmii:

[Ipouiecc moucka pemieHUs MPOOIEMBI COCTOUT W3 MOCIENOBATEILHON IEMOYKH
MBICJICHHOTO Tiepe0opa BapUaHTOB HACH W HMX (PU3NUCCKUX BOIUIOIICHUH: «uies — mpoda —
OIIMOKay, «HOBas Uaes — mpoda — omuodKay u T.1I.

Pesyinprar:
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IIpocThie 3amaun MOTYT OBITH pELICHBI 3TUM METOAOM mocie mnepedopa 5 — 10
BapUAHTOB, CIIOKHBIE — TPEOYIOT COTEH U THICSTY «IIPOO».

3ananmue 1.

Bbl Hamum cnpsATaHHBIM KiaJ, HO BOT mpoOiieMa OH 3alepT 3a MHOXECTBOM JBepeil ¢
KOJIOBBIMU 3aMKaMU. OTKpBIBasI UX BbI MOYKETE TOJIYIUTH COKPOBHINA ((DUIITKH):

EcTb 1ectp 371€MEHTOB:

- 3emusi/Uctopust (Bompoch)

- Bopa/Cnopr (Bompocst)

- Boznyx/MckyccTBo(BOIpOCH!)

- Oronsb/ Pa3zBrneuenue (BOpocs)

- Oueprus/I'eorpadust (Bompocs!)

- Tsma//Hayxka (Bompochr)

Hy>xHO paccTaBUTh UX B IPaBUIBHOM TOPSIKE YTO OBl KOJOBBII 3aMOK OTKPBIJICS.

IIpakTyeckoe 3ansaTue Ne 5-6

MeToabl OLIEHKH HAEH, aHAIHN3
IIpumenenne SWOT-ananu3za
Pewenue ketic 3a0anus Nel

Ieab padoThl: 3aKPENUTh TEOPETUYECKHUE 3HAHUS U PA3BUTh y CTYJICHTOB IIPAKTUYECKUE
HaBbIKYU Hcnonb3oBaHust SWOT — ananusa.

Teopernyeckas 4acThb:

Mopdonornueckuit aHanu3 (MOpQOTOTUUECKHUIN SMMK) — TPOCTONM W 3IPHEKTUBHBII
SWOT-ananu3 — MEeTO/ CTPAaTErHuecKOoro IIaHUPOBAHUS, AJISl OLIEHKU BHYTPEHHUX W BHEIIHUX
(hakTOpOB, KOTOpHIE BIMAIOT Ha pa3zButhe kommnaHuu. SWOT-ananu3 Hy»xeH, 4TOOBI OIEHUTH
CUJIbHBIE U cJ1a0ble CTOPOHBI KOMITAHUU M OMPEICTUTh MEPCIIEKTUBBI PA3BUTHUS U YTPO3bI U3BHE.

Uro Takoe SWOTS — Strengths (cunbpHbIE CTOPOHBI),

W — Weaknesses (cnabbie CTOPOHBI),

O — Opportunities (BO3MOXKHOCTH),

T — Threats (yrpo3si).

OTH METPUKH U €CTh HHCTPYMEHTHI aHAJIH3a.

Strengths (cuibHBIE CTOPOHBI). BHYTpEeHHSsI XapakTepuCTUKa KOMIMaHUU. DakTOpHI,
KOTOpbI€ 00ECIEUNBAIOT YCTONYMBOE MOJIOXKEHHE U KOHKYPEHTHBIE MPEUMYIECTBA HA PHIHKE.
[Tepemennble, 32 cUeT KOTOPBIX YBEIMYUBAETCS TOBApOOOOPOT, TO, YTO OyaeTe ymydllaTh,
YKPEIUISATh, YCUITHBATh.

Hampumep: ObicTpas qocTaBKa, KpacuBas yImakoBKa MPOAYKIIUU, BEXKIUBBIE COTPYAHUKH.

Weaknesses (cjadble cTOpoHbI). BHyTpeHHSIST XapakTepucThka kommanud. Cralbie
MecTa KomnaHuu. To, Ha YTO CTOUT OOpaTUTh BHUMaHWE U YCTPAHUTh WM MOIU(MUIIUPOBATE.
MoMeHTbI, KOTOpblE MOTYT TPUBECTHM K CHIDKEHHI0O oO0beMa MpoJaX U IOTepe
KOHKYPEHTOCTIOCOOHOCTH.

Hampumep: muoxass cioyx0a KOHTpOJII KauecTBa, HEBEPHOE TEPPUTOPHUAIBLHOE
pacnpezieieHue TOYeK peaan3alui TOBapa, OTCYTCTBUE KIMEHTOOPUEHTHPOBAHHOCTH.
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Opportunities (Bo3mo:kHocTH). BHemnuii ¢akrop. Bo3mMoxxHOCTH — 3TO cOOBITHSA Ha
PBIHKE, B TOCYAAapCTBE, HA KOTOPhIE KOMITAHUS HE UMEET MPSMOTO BIUSHUS, HO OHU MOTYT KakK-
TO MOJIOKUTEIBHO CKa3aThCsl HA €€ Pa3BUTHH.

Hanpumep: cHu)keHuE TaMO>KEHHOTO cOopa, pa3BUTHE TEXHOJOTUH (MIPH YCIOBUHU, YTO
KOMITaHUS OTKPBITA U1 TEXHOJIOTHUECKOTO PHIBKA), CAMOU30JIALIUS.

Threats (yrpo3nl). Buemnuii ¢pakrop. HeGnaronpusitHoe pa3BuTtie coObITHI BO BHE, Ha
KOTOpbIe KOMIIaHUS NOBIHUATH HE MOXKET, KOTOPbIE MOT'YT IPUBECTH K IpobaemaM /s OusHeca.

Hanpumep: noBblllieHHE HAIOTOB, N3MEHEHHE B 3aKOHE O JIOTUCTHKE, KApaHTHH.

SWOT-ananu3 yuuTbIBaeT IOJIOKUTENbHBIE M OTpULATENIbHbIE (AKTOPbl KaK BHYTPH
KOMIaHWU (TO, Ha YTO TIOBJIHATH MOYKHO), TaK M BO BHEIIHEM MHUpE (TO, HA YTO B KOMITAaHUH
HOBJIHUATH HEJb35). DTO YHHUBEPCAJIbHBI METOM: C €ro MOMOIIBI0O MOXXKHO MPOAHAIU3HPOBATH
roCy/apCTBEHHYIO 3KOHOMHYECKYIO IMOJIUTUKY WJIM BEPOSITHOCTh ycIleXa IKOJIbHOW KOMaHAbI 1O
BOJIEII00ITy — IJTaBHOE — NMPaBHIILHO 33J1aTh BOIPOC.

Meaun SWOT-ananau3a:

- BBISIBUTH HACTOSIILIME U IPOTHO3UPYEMbIE CHIIbHBIE U cl1a0ble CTOPOHBI KOMITAHUY;

- ONPEJIECIUTh BIUSHUE BHEIIHEN CPEbl HA ACATEIBHOCTh KOMIIAHUH;

- BBISICHUTb, KAaK KOMIIAHHS MOXKET HCIOJIb30BaTh CHJIBHBIE CTOPOHBI JUIA
B3aUMOJICUCTBUS C BHELIHEH CPEIOM, IPOTUBOCTOSHUS yTPO3aM;

- HIOHATh, HACKOJIBKO cJa0bleé CTOPOHBI TOPMO3AT MPOLECC Pa3BUTHS KOMIIAHUU U
€e CTaTyC Ha PbIHKE;

- KakMe IIaru CieayeT MPEeANpPUHATh KOMIIAHMHM C YYETOM HBIHEINHEH W
POTHO3UPYEMOI CUTYaIH, COYETaHUSI BHEITHUX M BHYTPEHHHUX (PAKTOPOB KOMITAHUH.

3aganue 1. Heooxonumo npoBectn SWOT —ananu3 ynuBepcurera «ceronus» (CKOYVY)
B3IJISI/1 CO CTOPOHBI CTYZICHTA * CHJIbHBIE CTOPOHBI (IIOJIOKUTEIbHBIE MOMEHTHI B 00yU€HUH, YTO
HPaBUTCA);
* cnabple  cTOpOHBI (HA YTO cileayeT OOpaTUThb BHHMAaHHE MW  W3MCHUTH);
* BO3MOXKHOCTH (KaK MOXHO TOBJHATh Ha YIydIllieHHEe KadecTBa oOpa3oBaHUs (BHEApPEHUE
TEXHOJIOTHH, HOBBIC METO/IbI o0yJeHus " T.1.));
* yrpo3bl (3TO MOTEHIIUATBHBIE YTPO3bI TaTbHEHUIIIEro Pa3BUTHS YHUBEPCUTETA)

3ananme 2. Konnenuus o6pazoBanus B yausepcurere, yepes 20 net — Bame Bunenue,
y4uuThIBaeTCs paHee npoBeaeHublii SWOT-ananu3

ITo wurory II3 HeoOXoaUMO MOArOTOBUTh KOMAHJHOE BBICTYIICHHE IO pe3yJbTaTaM
peleHus Keiica.

IIpakTnyeckoe 3ansiTue Ne 7
Komananoe B3aumosneiicteue

Hear padotbi: ¢dopMUpPOBaHHE KOMIIETEHTHOCTH CTYACHTa B  OCOOCHHOCTSIX
PE3yNbTaTUBHOTO JIUJEPCTBA U KOMaH/1000pa30BaHHUS.

TeopeTnyeckas 4acThb:
TpeboBanus K KOMaH/IE U €€ YIeHaM
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D¢ dexkTuBHAT KOMaHJa — 3TO KOMaH/a, YYaCTHUKU KOTOPOH MOHUMAIOT, K YeMy MIYT,
IIOATOMY CTOMUT NMPUJEPKUBATHCS TPEX MPABUIL:

— Bcerga BuAeTb pe3ynbTarT;
— onpeaennTb NPUHUWMbLI YNpaBrieHnA NMpPoLeccoMm;
— MNoHMMaTb NpaBuna Urpbl: kak obcy)kaaem, kak paboTtaem, 4To Aenaem, 4ero

He Oenaem.

Ecnu xomanaa HOBasi, MHOTO BPEMEHHU YXOJHUT Ha TO, YTOOBI JOTOBOPUTHCSA, HO UMEHHO
CIOCOOHOCTh JIOTOBApUBAThCs JenaeT KoMmaHay 3(dQexktuBHOi. Mozenb 3TamoB pa3BUTHSA
KOMaH/Ibl OblIa BIEpBBIE pa3paboraHa mokropoM bprocom Tykmana, OH omyOinukoBan B 1965
rOJy CBOHM YEThIpE CTaguHM PAa3BUTUS KOMaHIbL: (OPMUPOBAHUE, IITOPM, HOPMHUPOBAHUE U
BeimosiHeHne. Jloktop Tykmana B 1970-e roasr no0GaBwmil MATHIA dTanm — 3akpeiTHe. B cBoei
paboTe ¢ KOMaHJaMHU OH TPHUIIEN K BBIBOAY, UYTO MATHIMA dTam pa3BUTHS KOMAaHIbI ObLT MO0
npeoOpazoBaHue WIK MPEeKpaleHHe.

Hwxe nepeuuncnensl OsaTh CTaguil pa3BUTUS KOMaHbl C MPEIJI0KEHHBIMU JIEUCTBUIMU,
YTOOBI JTy4Ille TOIIepKaTh KOMAaHTY.

®opmupoBanue. ['pynma monell oObequHSETCS AN MOCTIKEHUs oOmed menn. Mx
MepBOHAYANIBHBIN yCIEeX 3aBUCUT OT MX 3HAKOMCTBA CO CTUJIEM pabOTHI Ipyr ApyTra, UX OMbITa B
NpeablayIIUX KOMaHJaX, U SICHOCTH MOCTaBJIEHHOM 3ajgaur. B kadecTBe PykoBoauTens, Baiia
POJIb 3aKJII0YaeTcs B TOM, YTOOBI IOMOYb WJIEHAM KOMaH/bI JIy4Ille Y3HATh IpYT Apyra. MoxHO
PEIOKUTH TUMOWIITUHT, WIH IIPOCTO MOOOIIATHCS, YTOOBI MOCTYIIATh APYT APYTa.

Topm. Pa3znornacust mo moBogy MUCCHH, BUJIEHUS U MOAXOA0B K PEILIEHUIO 33aJlayM Ha
JAHHOM dTare pa3BUTHSA. ITo 00pb0a B coueTaHUU C TeM (HaKTOM, YTO WIECHBI KOMaH/IbI BCE €Ille
y3HAIOT JAPYT Apyra, ydarcs COTpyIHUYATh IPYT C IPYTOM, U pacTeT YPOBEHb B3aUMOJIEUCTBUS U
oOmieHusi 4ieHOB Tpymmbl. B kauectBe PykoBomutens, B odepeqHOW pa3, Bamia poilb
3aKJII0YaeTcs, 4YToObl MOMOYb Yji€eHaM KOMaHJbl JIydlle y3HaTh Apyr Apyra. [lomous cBoemy
auaepy KOMaHAbl YTOYHUTH JUIsl KaKJIOTO €ro 4acTh 3aJaHHid, TaK, YTOObl KOMaH/a yCIEUTHO
BBITIOJIHUJIA OOIITYTO 3a/1a9y.

HopMmupoBanue. Komanna co3narenbHo uinn Oecco3HaTenbHO copmupoBana padboune
OTHOIIIEHUSA, KOTOpPHIE TO3BOJISIOT IMPOTPECCHUPOBATh M JBHUTAThCA K IENU. UNEHBI TPYIIbI
CO3HATEJIbHO WM OeCCO3HATEIbHO COTJIACHIUCH COOJIOAATh ONpPEe/ICHHbIE IPYIIIOBbIE HOPMbI
U cTanu (QYHKIMOHAJIbHBIMU B COBMECTHOH pabote. B kauectBe PykoBoautens, momorure
KOMaHJI¢ B MPOXOXKJCHUM H3MEHEHUU. PeryisipHO KOHTPOJUPYWUTE TO, UTO MPOUCXOJIUT B
komanje. OTMedaiiTe Iporpecc v BayKHbIE LIary Ha MMyTH K YCIIEITHOMY 3aBEPILEHUIO [TPOEKTA.

Boinosnenue (Tpancdopmanuu). OTHOIIEHUS, TpoIiecchl B KOMaHe YPPEKTUBHOCTH
B paborte Haxa ee 3amavyamu. [lomHas cuHXpoHU3anus pabOThl BCEH KOMaHIIbI I O0ecredeHus
YyCHEmHOro (YHKIIMOHUPOBAHUA. DTO CTaausl, HA KOTOpPOHM paboTa KOMaHIbl U PE3yJbTaThl
nporpeccupytot. Komanaa paboraeT HaCTOIBKO XOPOIIO, YTO YJIEHBI IPYIIIBI CYUTAIOT €€ caMOi
ycrnemHo koMmaHzoi. B kausectBe PykoBoauTens, momMoruTe pemiath MpoOJieMbl MO Mepe
HEOOX0UMOCTU. YOequTech, YTO WIEHbl KOMAaH[bl B3aUMOJICHCTBYIOT CO BCEMHU JAPYyTUMHU
COOTBETCTBYIOIIIUMHU CTOPOHAMHU. BEI jke HE XOTHUTe, 4YTOOBI KOMaH 1a paboTana B BaKyyMe.

3akpbiTHe. KomMaH/ia BBINONIHKIIA CBOIO 33Jady WIM LE€Jb, U 3TO BpeMs JJIsl UYJICHOB
KOMaH/Ibl, 4YTOOBI TIEPEeUTH Ha APYyTUE LENU WU MPOeKTHL. (3akpbiTh) B kauecTBe PykoBogutens,
ybenuTech B TOM, 4YTO KOMaHJa IUIaHMPYET OKOHYaHWE IpoekTa. Bbl MoxeTe o0CyIuTh, Kak
KOMaH/Aa Morja Obl ObITH OOJiee YCHEIIHON WM MPOCTO 3aKa3aTh MUY, YTOOBI OTMETUTHh
YETKOE 3aBEpIICHHUE NPOEKTa.

He xaxxgas xomaHIa IpOXOIUT Yepe3 3THU dTambl Mo Mopsiaky. B paboTy BMmemmBaroTcs
paznuuHble MeponpusaTus. JloO6aBieHne HOBOTO WieHa KOMAaHIbl MOXET OTIPAaBUTh KOMAaHIY
o0OpaTHO Ha OoJiee paHHIOK CTaJMIO, TOKa HOBBIM WIEH He ajanTupyetcs. Bpems, HeoOxoanmoe
JUTSL TIPOJIBMDKCHHSI 4Ye€pe3 OTH CTaJMU, 3aBUCHUT OT OIbITA, 3HAHWM, YMEHHH YYaCTHHKOB H
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MMOoAACPIKKU KOMAaH/BI. OTH 3Tanbl NPUMCHUMBI K IIPOCKTHBIM KOMaHaM, KOTOPBIC HC JOJIKHBI
OCTaThCs HaBceraa ChOPMHUPOBAHHBIMH.

B cnydyae xomanapl ynpasnenusi, koManasl CMU, koMaHAbl 00CITy)KMBaHHS KIUEHTOB,
IJid OTHX TIOCTOAHHBIX KOMAHZA, OTallbl MPUMCHAIOTCA TC KC€, KPOME 3aBCPIICHUS. HCJ'H)IO
CO3MaHUS KOMAHJIBI SIBISIETCS CO3JaHHME CpeIbl, KOTOpas IMO3BOJUT TOBBICUTH CIIOCOOHOCTH
COTPYJIHUKOB MPUHUMATh y4acTHE B TUIAHWPOBAHUU, PELICHUH MPOOJIEM U NMPUHATHUS PEIICHUH,
4TOOBI JIydile OOCTY>KUBaTh KIUEHTOB. D(PPEKTUBHOCTU CIMOCOOCTBYET Jydlllee MOHUMAaHUE
3a/a4, OoJplIas MOJ/IEPKKA M y4acTHE B pealn3alliy IJIaHOB, yBEJIMYEHHE BKJIa/a B pEIICHUE
npo0JieM U MPUHSATHE PEUICHH, U O0JIbIlIe BOBICUEHHOCTH B IPOIECCHI U U3MEHEHUS.

HJ'IS{ TOrO, 4TOOBI KOMaH/IbI BBIIIOJIHSIINA NpeaAHa3HAYCHHYIO M POJIb —
COBEpIICHCTBOBAHUE OPTraHU3AIMOHHOW A((EKTUBHOCTH, OYEHb BAXXHO, YTOOBI KOMAaHbI
y4acTBOBAIM B pabOTe Mojpa3/efieHuid B COOTBETCTBUU C WX IEsIMU U Muccuend. [Ipu stom
MOCTIE0BATENBHO MPOJIBUTASICH YepPe3 CTATUH Pa3BUTHS KoMaHAbl. HamanguTs paboTy B KOMaH[e
— OJIHA U3 CaMBbIX BaXKHBIX BEIEH IS HOOEIBL.

3aganmue 1.

CdhopmupoBats komannasl 3-4 uyenoBeka. [IpousBectu pacmpeneneHue QyHKIHMA U 30H
OTBCTCTBCHHOCTHU B KOMAaH/JEC.

3aganme 2.

Pa3paboTaTh MaTpHIly OTBETCTBEHHOCTH YUYACTHUKOB KOMAaHIBI TP TaTbHEHIIINX PEIICHUIX

IMpakTnyeckue 3ansaTus Ne 8-9

IInanupoBaHue padoT Mo pemieHN0 KeiicoB. OCHOBBI MOATOTOBKY K BBHICTYIJIEHHI)
YcroitunBoe pa3BuTHe
Pewenue keiic 3a0anus No2

Leanb padoThl: pa3BUTHE aHATUTUYECKOTO MBIIICHHUS, TIOBBIIIEHUE KOMMYHUKATUBHOMN
KOMIIETEHTHOCTH, MTOBBIILIEHUE MOTUBAIIMU K 00yUEHHUIO U TPO(ECCUOHATILHOMY Pa3BUTHIO.

TeopeTnyeckas 4acThb:

Keiic Nel ¥YcroiiunBoe pasBurue:
Pactymmii uaTepec kK mpobiaemMaM yCTOHUMBOrO pa3BUTHUS JOKA3bIBACT: HAPOAbl Hayald

NOHUMATh, YTO 3KOHOMHYECKHH POCT BO3MOXKEH TOJBKO B 370poBOW mpuponHoil cpexne. C.
[muaxelinu, npeacenarens CoBeTa NpeIpUHUMATEIEH 110 YCTOMUYMBOMY Pa3BUTHUIO

IIpoduema: Hamly nuMBMIM3aIMI0 HA3bIBAKOT TEXHOJIOTHYECKOM, WM WHIYCTPUAIBHOM.
[Tpu >TOM MMeeTcss B BUAY TO, YTO TE€XHHKA U MPOMBIIIICHHOCTh B 3HAYUTEIHHOW CTENEHU
ompenensoT ee "MMUIK' - Kak MO3UTUBHBIM, Tak M HeraTuBHbli. Eciu cynute no
CTaTUCTUYECKUM JIAHHBIM, TO BTOpas nojoBuHa XX B. XapaKTepHU30Bajdach 3aMe4aTesIbHbIMU
yClieXxaMy B Pa3BUTUU MUPOBOW SKOHOMHUKHU. 3a mepuoi Ir. r. oOumii 00beM IKOHOMHYECKOM
JeSATEIbHOCTH YBEJIIMUWIICS B 5 pa3, JI0X0Jl HA JyIly HaceleHus: 0ojiee 4eM YJIBOUJICS, YPOBEHb
MaTepUaIbHOTO MOTPEOJICHUSI TTOTHSJICS HA HOBBIC BHICOTHI.

Ho »T10 OGnaromosy4ue OBLIO JOCTUTHYTO B 3HAYUTEIBHOM MeEpe 3a CUET HAHECCHHS
HEBOCIIOJTHUMOTO yIepOa OKpY’Karole cpene. 3arps3HeHHe BO3ayXa, 3apaKeHHasl MUTheBas
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BO/Ia, HMCTOHYEHHUE O30HOBOIO CJOSA, '"HApHUKOBBIA 3¢ ¢eKT", NPUBOIAMNN K H3MEHEHHUIO
KJIMMaTa - BCE 3TO BXOJUT B JUIMHHBIN CIIMCOK OTPHUIATEIBHBIX MOCIEICTBUI 3KOHOMHUYECKOTO
pocta. DTH TOCIEACTBHSI YAaCTO MPOSIBIISIOTCS M3-3a2 HECTIOCOOHOCTH SKOHOMWKH BBIIBUTATh HA
MEPBBIA TUTAH JKOJIOTUYCCKUE ACIEKTHl NMPUHUMACMBIX OOIMISCTBEHHBIX W HWHJIWBHYATbHBIX
pelIeHni: BbIpadaThIBATh AIEKTPOIHEPIHIO, CKUTASL YTOJIb WU MCTIONb3YsI COTHEYHYIO SHEPTHUIO;
€3IUTh Ha paboTy Ha aBTOMOOWJIE WM Ha OOIIECTBEHHOM TpPAaHCIOPTE W T. M. B pesynbrare
3TOro OOIIECTBO BCe OOJBIIE OILIyIIaeT Ha ce0e BCe MOCIEACTBHUS HEPEIIEHHBIX 9KOJOTHYECKUX
npobiem.

Pacrionarass MHOrO4YHCIIEHHBIMH (DaKTamMH, CBUICTEIHCTBYIOIMIMMH O HEPAIMOHATHLHOM
XO03SIICTBOBAaHHMH, HETPYIHO MOHSTH, TOUYEMYy TEPMHH "YCTOMYUBOE pa3BUTHE" CTAJIO OCHOBHBIM
B JIMCKYCCHSIX, KACArOIIMXCs MPOOJIeM 3aIlMTHl OKpYyXaromiei cpeasl u pazputus. B 1987 r.
Bcemupnas Komuccus no Oxpyxaromeit Cpene u Pa3Butuio cruenana Temy yCTOWYHBOTO
pa3BUTHSI OCHOBHOM B CBOEM JIOKJIae, o3ariaBieHHoM "Hamre obmee Oyaymee". B gqokmane oo
onpeAensaoch kKak ¢opMa pa3BUTUS WIM Iporpecca oOILIeCTBa, KOTOpas YAOBIETBOPSET
MOTPEOHOCTH HBIHE >KUBYIIMUX JIOJCH M HE YHIEMJISET BO3MOXXHOCTH OyAyUIMX IMOKOJECHUMN
obecrnevynBaTh CBOE CYIIECTBOBAHHE.

Celfyac HacTynmuJl TakOW TMepUOJ pa3BUTHS, Korga obOecrneueHHe Oe30MacHOCTH
YeJIOBEYECTBA CTAHOBHUTCS Jaxe Oojiee BaXHBIM, YeM JANbHEWINIUN TEXHUYECKHI mporpecc.
[IpropuTeTHEIM HampaBlIeHUEM OKa3bIBaCTCS HE JANbHEHINEe HapalliBaHUE MPOU3BOJACTBA, a
€ro PeKOHCTPYKIHS U TIpeoOpazoBaHue (pUCYHOK 1).

3ajada yenoBeuecTBa 3aKJII0YaeTCs B TOM, YTOOBI COOJIIOIEHNE ATUX YCIOBUI KaK MOKHO
CKOpee CTalio Ui KaXIOoro 3akoHoM. X peanmuzanus OCYIIECTBISIETCS dYepe3 CO3/IaHue
peabHBIX [TPOEKTOB, XapaKTep U MacIITadbl KOTOPHIX OUY€Hb Pa3HOOOpa3Hbl. [IpuHATH yuacTue B
CO3/IaHUU TIPOEKTOB U UX OCYIIECTBICHUH MOTYT JIIOJIM CaMbIX Pa3IMYHBIX CIEIHUATbHOCTEH:
IOpHCTH; MCJIHKH, pa6OTHHKH COLIMAJIBHOT O O6eCHequHﬂ, quTeHH, ImypHaﬂHCTH5
ApPXUTEKTOPHI, yUCHBIE.

7 N & YCTOAYUBOIO
{ \:\’\} LLEJTW e osmac 3 pazpuans
\w 17 UENEW ANRA NPEOEPA30BAHMA HALIEND MMPA

KAYECTBEHHOE
0BPASOBAHHE

AOCTORKAR PABOTA HHEYCTPHANIGALMA, YMEHBULIEHHE
H 3KOHOMMYECKHH HEPABEHCTBA
POCT HHOPACTPYKTYPA

IKOCHCTEM CYLUM H3OOEKTHBHBIE B WHTEPECAX
WHCTHTYTBI YCTONYMBOrO PA3BHTHA E n

(COXPAHEHME 16 MHP, NPABOCYJIME 17 NAPTHEPCTBO @

©) B OBNACTH
YCTORYUBOrO
PA3BUTUA

Pucynok 1 — Bcemupnsle 1ienu B 007aCTH yCTOMYUBOTO Pa3BUTHUS

Cy1iecTBYIOT Tak)Ke HalpaBlieHUs OM3HEca, 3aHATOr0 PEeLUKIN3aluell U 3aXOPOHEHUEM
OTXOJ0B, MOHUTOPUHIOM M aHaJIM30M COCTOSIHUSI OKpYXaroleld cpenbl, MPOU3BOJCTBOM
SKOJIOTUYECKH YHUCTBIX TOBApOB M T. 1. HekoTopble My3bIKaldbHBIE TPYIIbl 3aBOCBAIH
W3BECTHOCTh Oyiarofapsi TECHSIM, B KOTOPBIX TMOJHUMAIUCh SKOJOTHYECKHE MPOOIEMBI.
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ApPXUTEKTOPbl U CTPOUTENHN 3AHSIIUCh PEKOHCTPYKIMEH TOPOJICKUX 3aCTPOEK, OTKA3aBIIUCh OT
yyactusg B '"pacnoyizaHun" wmeramoiucoB. B camoM gene, TpyIHO TPEACTaBUTh PO
NESTENIbHOCTH, KOTOPBIN HENMb3s OBLIO OBI CBSA3ATh C PEHICHHEM YKOJIOTHUYECKHUX TMPoOIeM.

3aganue 1. B xoMaHgax mo 3-4 uyenoBeka HyXHO NPEAJIOKUTH MIPOEKT, HAIIPABICHHBIN
Ha peajn3aluio Kakoro-1100 13 yCiIoBHH yCTOMYMBOTO Pa3BUTHSL.

3apnanue 2. Ilo wurory II3 HEoOXOAUMO MOATOTOBUTH KOMAHIHOE BBICTYIUICHHE 10
pe3yabpTaTaM peuleHus keiica. @opma OTUETHOCTH: mpe3eHTanus 10 10 cnaiiJoB U BBICTYIUICHUE
KOMaH/IbI (TAMMUHT BBICTYIUICHUS 10 6 MUHYT).

IIpakTnyeckue 3anaTusa Ne 10-11

MeTtoabl OeHKH HAEH, aHAJIU3
PESTEL-anaau3
Pewenue ketic 3a0anus Ne3

He.]'ll) paﬁoTbI: Pa3BUTHEC aHATTUTUYCCKOI'O MBIINIJICHUSA, ITOBBIIICHUC KOMMYHHKaTHBHOﬁ
KOMIICTCHTHOCTH, ITOBBIICHHUEC MOTHBAIIUU K 06yquI/IIO u HpO(bCCCI/IOHaJ'IBHOMy Pa3sBUTHIO

Teopernyeckas 4acThb:

Keiic Ne3 PESTEL-ananmns3:

Ananmu3  PEST obGecrieunBaer ocHOBY uisi o0O30pa (PakTOpoB MakKpOOKpYKEHHSI.
Opurunanbublil akponum PEST paciundpoBbiBaeTcs Kak:

Political (monutuueckuiti)

Economic (3xoHOMUYECKHI)

Social (oGmiecTBEHHBIIN)

Technological (TexHomOTHYECKHIA)

AKpOHMM HMEET psii Bapualuii, KOTOopble 00aBISAIOT JOMOJHUTEIbHBIC BHEIIHHE
NEepPCHEKTUBbI BO bpeltMBOpK.
Hanpumep, nonynsapnas Bapuauus PESTEL noGasnser:

Environmental (3xonorudeckuii) u

Legal (mmpaBoBoif)

IMarn anaauza PESTEL

Bosbsmure nepssiii komnoHeHT PESTEL — IMonutndeckuii

2. OOHapybT€ TEHACHLUH, KOTOpPblE MOIYT MOTEHLHAJIbHO TMOBJIMITH Ha Bally
OpPraHMU3alMI0 B KOHTEKCTE 3TOT0 KOMIIOHEHTA.

—

3. OOcyaute ¢ KOMaHI0i BO3MOXHbBIE IOCIEACTBHS JUIsl Balllel OpraHu3aiiu
4. 3anuimTe COOTBETCTBYIOIIUE BBIBOJIBI KAK CTPATETNYECKUE THITOTE3bI
5. Tlepeiiaure k caenyrouiemy komnonenty PESTEL

Heckonbko mnpuMepoB, KOTOpPhIE MOTIM Obl 3aJaTh HAMNpaBICHHUE BalleMy aHAIU3y
BHEIIHHUX ()aKTOPOB:

ITotuTH4YecKue BOMPOCHI:
- TocynapcTBeHHas NOJUTHKA (KOHKYPEHIIMS, BHEILIHSAS TOPT OB, HAJIOTU U T.1.)
- TlonuTtnueckas cTaOUIBLHOCTD;
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Bropokpatus u Koppymnuus;
Osxunaroliee NpUHATUS 3aKOHO1aTENNbCTBA.

IKoHOMHYECKHE BOIIPOCHI:

DKOHOMHUYECKUH POCT;

Nudnsmus;

OOMeHHBIH KypC;

JIOCTYITHOCTBE KpEIUTOB;

[IponieHTHBIE CTaBKH;

VYpoBeHb 6e3paboTHULIb;

[Tokynarenbckas cmocCOOHOCTh TOTpEOUTENEH.

CounuajbHble BONPOCHI:

N3menenus npeMmorpaduyeckux TmokazaTenei (BO3pacT, TEMIIBI pPOCTa, YpPOBEHb
0o0pa3oBaHus U T.1.);

N3menenus B pabodem mpocTpaHcTBe U 00pa3e )KU3HHU;

PazHooOpasue u MHKITFO3UBHOCTH (Te€HICPHBINA PAa3phIB B OILIATE TPY/IA);
Wmmurpanus/smurpanusi.

TexHoJ0rM4YecKHe BONPOCHI:

Hogesie Texnonoruu (MU, bonbiive nanueie);
ABTOMaTH3aIg;
MoOusbHBIE TEXHOJIOTUN U HHPPACTPYKTYpA.

IKOJIOTHYEeCKHE BONPOCHI:

3meHneHne knmara;

CTuxuiiHble O€ICTBHS;

[TepepaboTtka;

CO2-footprint;

Tennenuu B MaTepuanax (MIacTHK);

DKOJIOTHYECKas OJIUTUKA, 3aKOHBI O 3arPsI3HEHUHN OKPYKAIOIIEH CPEJIbl;
KopnopatuBHas sxonorudeckasi OTBETCTBEHHOCTb.

IIpaBoBBIe BONIPOCHI:

3akoHBl O 3amuTe (AaHHBIE, TPYH, OKpYXaromas Ccpeaa, HWHTEIUIEKTyaJbHas
COOCTBEHHOCTB, IIOTPEOMTEID);

HanoroBoe 3ak0HOAATENBCTBO;

TpynoBoe 3aKOHOAATENBCTBO;

MexnyHapOaAHbIE ¥ TOPTOBBIC TIPABHIIA.

3aganue 1. B xomannax no 3-4 uyenoeka HyxHO npoBectd PESTEL-ananuz cBoeit

KOMITaHHU U OMIPECACIINTD CTPATCTUIO IPCANIPUATHA HA 5 ner:

BblI siBIIsIETECH COBETOM JUPEKTOPOB OAHOW W3 KOMIIAHUN KOMITAHH:
ITAO "MATHUT";

X5Group (Ilstepouka);

ITAO "Coepbank";

000 "Aunpexc";

00O "Kommanwus O30n" (OZON);

AO "Momnounsiit kombunat CraBpomnonbckuit"(MKC).
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3apnanue 2. Ilo wurory II3 HEoOXOAUMO MOATOTOBHUTH KOMAHIHOE BBICTYIUICHHE 10
pe3yabpTaTaM peuieHus kerica. @opma OTUETHOCTH: mpe3eHTanus 10 10 cnaiiJoB U BBICTYIUICHUE
KOMaH/IbI (TAMMUHT BBICTYIUICHUS 10 6 MUHYT).

IIpakTuyeckue 3ansaTus Ne 12-16

Bromker n pucku. Metoabl M 321241 yIPaBJIeHUS IPOCKTHPOBAHMS.
udposas Tpanchopmanusi pernoHOB: pa3sBUTHE HM(PPOBOIl IKOHOMUKHU
Pewenue xeiic 3adanusa No4

Leanb padoThl: pa3BUTHE aHATUTUYECKOTO MBIIUICHHUS, TIOBBIIIEHUE KOMMYHUKATUBHOMN
KOMIIETEHTHOCTH, TTOBBIIICHHE MOTHUBAIIMHN K 00YYEHUIO U TPOPECCHOHAITBHOMY Pa3BUTHIO

Teopernyeckas 4acThb:

Keiic Ne4 Ilndposasi Tpanchopmanmsi peruoHOB: pa3BuTue HM(GpoBoOil IKOHOMUKHU

IIpo6aema: IlocienHue HECKOJIBKO JIET Mbl HAOIIOAaeM NPOHUKHOBEHHE HHU(POBBIX
TEXHOJIOTHI B Hamly >ku3Hb. llonb3oBarenu, o0IIECTBO, TOCYIApCTBO, OM3HEC CETOIHS MMEIOT
BO3MOXXHOCTh KOMMYHUIIUPOBATH C IIOMOIIBIO 3TUX TEXHOJIOTHHA.

OCHOBHBIE OTpACIIEBHIC HAIIPABICHUS ITUPPOBON IKOHOMHKH:

1. TpaHCIOPT U JIOTUCTHKA

2. Iudposoe cenmbckoe X03IHCTBO

3. IudpoBoe CTPOUTENHCTBO

4. [{udpoBast IPOMBIIIIIEHHOCTh

5. Iudposoe 31paBoOXpaHEHHE

6. Iudporast sHEpPreTHKA

7. IMudporoe obpasoBanue

8. Iudposoii ropox

3ananmue 1. B xomangax no 3-6 yenosex:

1. Onpenenuts nepedeHs MUGPOBBIX PEIICHUH B paMKaX HHHOBAIIMOHHOTO
pa3BuTHUsI M30pAaHHOTO HAIIPABJICHUS;

2. O6ocHOBaTh MUGPOBBIC PEIICHUS IO KPUTCPUSIM:

- 0€30MaCHOCTH ITPOU3BOJICTBEHHBIX MPOIIECCOB;

- obecrieueHus UG poBo TpaHCHOpMAIK O0BEKTOB BHEIIHEH HHPPACTPYKTYPHI
M30pPaHHOTO MPOEKTA;

- NPOM3BECTH OIIEHKY MEPCIIEKTUBHOCTH MPEIIaracMoro mpoeKTa;

- NPOM3BECTH OLIEHKY PUCKOB WHBECTULIMOHHOTO MPOEKTA.

3aganue 2. [lo wurtory II3 HE0OXOOUMO MOATOTOBUTH KOMAaHIHOE BBICTYIUICHHE IIO

pe3ynbTaTaM peuieHus keiica. @opma oTueTHOCTHU: Mpe3eHTaus 10 10 ciaifijoB 1 BEICTYIUICHHE
KOMaH/Ibl (TaWMHHT BBICTYTUICHHS 10 6 MUHYT).
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PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. Tyxkens W.JI., Cypuna A.B., Kynptun H.b. VYmpaBneHne WHHOBalMOHHBIMU
npoektaMu: YueOHuk. — 2 usa., aom. CII6.: BXB- [lerepOypr, 2022. 416 c.

2. PyxoBozactBo k CBoay 3HaHMIA 10 ynpasieHuto npoekramu (PykoBoactso PMBOK®).
— Iaroe m3nanue. — Project Management Institute, Inc., 2023. — 586 c.

3. Ionosa C.FO. KEMC-CTAJIU: IpUHLMIIE CO3IAHMS ¥ UCIONb30BaHus. — TBeph: U3 -
BO «CK®-odwucy», 2023 — 114 c. Cepus « TexHomoruu paboThl ¢ MOJOJAEKBION»

JlonotHUTeILHAS JTUTEpaTypa:

1. Kanrepes A. MactepcTBo npe3eHTanuu. Kak co3aBath Mpe3eHTalMM, KOTOPbIE MOTYT
n3meHuTs Mup. M. 2020, 336 ctp.

2. DOmuaxy M. Tongparr, [xedp Koke. Llens: IIpouecc HempepbIBHOTO
COBEpLICHCTBOBAHMUS.

3. [Mandwunosa A.IL., I'pomoBa JI.A., borauek 1.A., AGuyk B.A. OCHOBBI MEHEIKMEHTA.
[TomHOe pykoBoacTBO o Keic-TexHonorusam / [lox pen. mpodeccopa Conomuna B.IT. — CII6.:
[Turep, 2024. — 240 c.

IIepeyennb pecypcoB HHGPOPMALMOHHO-TEICKOMMYHUKAUMOHHOU ceTH «HTEepHET»

1.CrpaBouHas npaBoBas cuctema «KoHcynbTanT mitocy https://www.consultant.ru/
2.9bC «YHuBepcurerckas 6ubauoreka onnainy».  http://biblioclub.ru
3.OnexTpoHHO-0nbaoTeuHas cuctema IPRsmart . https:/www.iprbookshop.ru/
4.Poccuiickas rocyaapcTBeHHas Oubnuoreka https://www.rsl.ru/
5.0nexkTpoHHO-010MMOoTeYHast cucTeMa «3HaHuym»: https://znanium.com/
6.0nekTpoHHO-OnbNMMoTeuHas cuctema «Jlaubp» https://e.lanbook.com/

7. 9J'ICKTpOHHO-6I/I6JII/IOTe"IHaH cucremMma ((KOHchIbTaHT CTyACHTa»

https://www.studentlibrary.ru/

8.0nexkTpoHHO-0nONMMoTeyHast cuctema «HanmoHanbHbIl 1U@poBol pecypc  «PykoHT»

https://lib.rucont.ru/
9.bubnmnoreka nmpodeccuonana Nel https://profspo.ru/
10.Pycckuit s13p1k kak nHoctpanHblii PKU https:/www.ros-edu.ru/
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COJIEPYKAHUE
BBEJIEHUE

1 O61mas xapakTepUCTHKA CAMOCTOSITENIEHOM paboThI
2 IInan-rpaduK BEITIOTHEHHS CAMOCTOATEIHLHOU PabOThI

3. TurnoBbie KOHTPOJBHBIC 3aJ]aHUSI U UHBIC MAaTEPUAITbI, XapaKTEPU3YIOIINE ITAIIBI
(hopMUpOBaHHS KOMITETEHITUIT

Cnrcok peKOMEHIyeMO JINTEPATYPbl



BBEJEHUE

Juctmmnaa «HXCHEepHBIE KEHChI: OT MPAKTHYECKHX 3aJad K HMHHOBAIMOHHBIM
peleHus IM» OTHOCUTCS K TUCIUIUIMHAM (MOYJIN) TI0 BBIOODY.

[enp aucuuIInHbl — (POPMHUPOBAHKE, COTTIACHO 00pa30BaTeIbLHON MPOrpaMMbl, Habopa
komnetennuu YK-2, YK-3 oOyuarorerocs.

Jns [AoCTHMXKEHUs OTOM 1eM B MPOLECCe HW3YUYEHUs JUCHUIUIMHBI pearTcs
CICMYIOIINE 3a/ladyd: O3HAKOMJIEHWE C OCHOBHBIMH TIOHSATHSIMH M TEPMHUHAMH H3ydaeMOM
JTUCHUIUIMHBL, OOYyYHUTh CTYACHTOB TEOPETUYECKUM OCHOBAM METOJOB TeHepaluu uaeil u
aHaJM3a; OCBOEHUE 0a30BBIX MPUHITUIIOB OLEHKHU MEPCHEKTUBHOCTU MPEATAraeMoro MmpoekTa,

HOJYYHUTh HAaBBIKA O(POPMIICHHS IPE3CHTAIMN U ITyOJIMYHBIX BHICTYIUICHUH.



1 O0mas xapakTepucTHKA CAMOCTOATEJIbHOI PadoThI

Heabro U3ydeHUs TUCUUILIUHBI sBIseTcss popmupoBanue UHAUKATOPOB (YK-2y1; YK-
21/1}1_2, VK-2H;[_3, YK'3I/IJI-1, YK'3I/III-2, YK-3HH_3) KOMHCTGHHI/Iﬁ O6y‘-IaIOIIICFOC$I.
JI1st MOCTHKEHUS ATOU MENI B MPOIECCE N3YUCHUS AUCITUTUTHHBI PEIIAFOTCS CISAYIOMNE 3a/1a49H:
O3HAKOMJIEHHE C OCHOBHBIMHM TOHATHUSMU W TEPMHHAMH M3y4YaeMOW TUCIUIUIMHBI, OOy4YUTh
CTYJIEHTOB TEOPETHYECKUM OCHOBAM METOJIOB T€HEpaIluu WA M aHalIHu3a; OCBOCHHE 0a30BBIX
OPUHIUIIOB  OIEHKH TMEPCIEKTUBHOCTU MPEUIaraeéMoro MpOeKTa, TIOJYyYUTh HAaBBIKU
odopMIIEHUS IPE3CHTAINI U ITyOJIMYHBIX BBICTYIIIICHUH.
Heau u 3agauum camMocTosITEJbHON padoTbl: CaMocTosTENbHAas paboTa HampaBlieHa Ha
pelIeHus psiia 3a1a4d, K KOTOPbIM OTHOCSITCSI:

- CHUCTEMaTH3alsl M 3aKPeIICHHE TOJYYCHHBIX TEOPETHUECKUX 3HAHUK U
MPAKTUYECKUX YMEHUH CTYJICHTOB;

- yriayOJieHne U pacuimpeHrue TeOPeTUYECKUX 3HAHUH;

- (hopMUpOBaHHE YMEHHSI UCIIOJIB30BATh CIIPABOYHYIO JIUTEPATYPY;

- PA3BUTHUC IMO3HABATCIIbHBIX CIIOCOOHOCTEH U aKTUBHOCTH CTYJACHTOB:

- TBOp‘IGCKOfI HWHUIUAaTUBBbI, CaMOCTOATCIbHOCTH, OTBETCTBCHHOCTH u
OpPTraHU30BaHHOCTH;
- (l)OpMI/IpOBaHI/Ie CaMOCTOATCIbHOCTH MBIIIJICHUA, CIIOCOOHOCTEH K

CaMOPa3BUTHIO, CAMOCOBEPILICHCTBOBAHHUIO M CaMOpEaIH3aliH;

- Pa3BUTHUEC UCCIICAOBATCIIBCKUX YMCHI/Iﬁ

AkTyanabHocThb: OOycioBieHa oOIIel HampaBJICHHOCThIO 00pa30oBaHUs HE CTOJIBKO Ha
MOJTyuYeHUEe TPEAMETHBIX 3HAHUHM, CKOJBKO Ha (OPMHUPOBAHHE KOMIIETEHTHOCTEH, pa3BUTHE
CHOCOOHOCTEH K CaMOo00pa3oBaHMIO, CAMOPA3BHUTHIO, CaMOpEalu3al, K ONTHUMAaJIbHOMY
MOBCACHHUIO U ACATCIIBHOCTU B PA3JIMYHBIX CUTYyalUAX.

Buabi camocTosiTeIbHOM PadoThI
Paboueit mporpaMmod 10 JUCHUIUIMHE TPEAYCMOTPEHO CaMOCTOSTEIBHOE HU3yuYCHHE
MaTepuajoB IO TEMaM JUCHUIIINHBI. I[JISI YCICHIHOTO BBITIOJHCHUA JAaHHOI'O0 BHA pa60T,
HCO6XOI[I/IMO CaMOCTOATCIIbHO ACTAJIbHO HU3YYUTHL MATCpUaAJIbl IO MPEACTABIICHHBIM TEMaM II0

PEKOMEHIyEMbIM UCTOYHUKAM MH(OpMaLIUU:

Ne PexoMeHyeMble HCTOUHUKH WH(OPMALIUN
1/ Buaet (Ne nucrounmka)
CaMOCTOATENIbHON
pPaGOTHI OcHoBHast | [lononHurtenbHast Meroanueckas WHuTepHeT-
pecypceel
1 IloaroroBska k 1-3 1-3 1-2 1,3
JEeKLISIM




2 IToaroroBska k 1-3 1-3 1-2 1,2,3
cobece0BaHMIO

3 IToaroroBka x 1-3 1-3 2 1,2,3
JIeTI0BOH (pOJIeBOM)
Urpe

[Ipu wm3yueHHMH MaTepUANIOB IO KaXKIOW TeMe HEOOXOIUMO COCTaBHTb KPATKHH KOHCIIEKT
HauboJsee BaKHON HHpOpMaLUU.

[ToMrMO €aMOCTOATENBHOIO H3yYEHHUs MaTepUalIOB IO TEeMaM K CaMOCTOSITEIbHON paboTe
CTYJEHTOB OTHOCHUTCS IIOATOTOBKA K JIEKIIUOHHBIM U NPAKTHUYECKUM 3aHATHUAM, 110 pe3ysibTaTaM
KOTOPOM CTYJEHT IPEe/CTABISAECT OTUET NPENOJABATEII0 U IPOXOIUT COOECeI0BAHUE.

[Ipu caMoCTOSTENBHON TOATOTOBKE K Ay JUTOPHBIM 3aHATHUAM CTYJICHT:

- OpraHnm3yeT CBOK JCATEIBHOCTb B COOTBETCTBUM C METOAMYECKHM PYKOBOJACTBOM IIO
BBITOJIHEHUIO PAKTHUECKUX PaboT;

- 3y4aeT MH()OpMaIMOHHBIE MaTEPUAIIbI;

- TOATrOTaBIMBAaeT M OQOpMILET MaTepHalbl NPAaKTUYECKUX pPabOT B COOTBETCTBUU C

TpeOOBAHUSIMU.

2 Ilnan-rpauK BHINOJHEHHUS CAMOCTOSTEIbHOI PadoThI
[IpaBunbHass opraHu3alnus CaMOCTOATENBHOM pabOThl M €€ CHUCTEMATUYHOCTb, IO3BOJISET

pa3BUBATh YMEHUsS U HABBIKU; IPOBOAUTH CHCTEMATU3AIIMIO TOMYYCHHBIX 3HAHHUH, 00eCIIeYBaTh
BBICOKUH YpOBEHb YCIIEBAEMOCTH B TMEpHOA OOydYeHHs, MOJIYYUTh HABBIKA IOBBIIICHHS
poQeCCHOHATBHOTO YPOBHSI.

IIpn caMOCTOSTENPHOM W3YYEHHHM MaTEpUaliOB [0 IIPEACTABICHHBIM TEMaM CIEIyeT

PUJIEPKUBATHCS TPUBEICHHOTO HIDKE TpaduKa:

No Cpox
W TeMbl 17151 CaMOCTOSITEIBHOTO U3yUYEHUS W3Yy4YEeHUS
MaTepUalioB
1 cemecTp

1 Keiic — TexHOMOTHS B paMKax 00ydeHUs 1 Hemensa

2 Mertobl reHepanuu uaeu 3 "Hexens

3 MeTonap! OIICHKH UACH, aHAIIN3 5 Hepens

4 Komannnoe B3auMoieicTBIE 7 HenenA

5 [TnanupoBaHue pabOT MO PEIICHHUIO KEHCOB 9 Heneist

6 OCHOBBI IOJTOTOBKH K BBICTYTJICHUIO 13 Henens




broker u pucku

15 Henensa

MeTO,I[BI " 3aa4M1 YIIPaBJICHUA IIPOCKTUPOBAHUS

18 Henens

Bompocs! miist cobecenoBanus 1o qucuuiuinHe MHKeHepHbIe KEUChI: OT MPAaKTHYECKHUX 3aad K

3. TunoBbIe KOHTPOJIbHBIC 3aIaHUSA 1 UHBIC MAaTEPHAJIbI, XaPAKTCPU3YIOIIHNE ITAllbI

(opMHUpoOBaHUS KOMIIETEHI U

WHHOBAIIMOHHLIM PCHICHUAM

3HaTh

1.

2
3
4
5
6.
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.

18

21

22.
23.
24.

Henu, 3ana4yu, coaep:KkaHue TUCLUILIAHBIL.
OcHOBHBIE TIpaBUIIa PA0OTHI IPH PELICHUN KEHCOB.

TpeGoBaHus K KOMaHJIE U €€ YIeHaM

Pacnpez[eneHI/Ie (bYHKHHfI 1 30H OTBETCTBEHHOCTH B KOMAaH/IC

ManI/II_Ia OTBCTCTBCHHOCTHU KOMAHAbI, IIpaBHJIa €€ COCTABJICHUA.

Meroasl reHepanu Uaeu.
Meton «Mo3roBoro mrypmay.
Meton «Brainwritingy.
CuHeKTHKa.

[ectp mutsm.
Mopdonoruueckuii K.
NuBepcust.

Metox (hoKanbHBIX OOBEKTOB.
MeTo1 MEHTANIBHBIX KapT.

Jv3aliH-MbIIIEHUE.

I/IHepHI/IH MBIIIJICHUA U HECTAHAAPTHOC MBIIIJICHUC.

ITaru BEIABM)KEHUS TUIIOTESEI.

. 3agaun SWOT-aunanu3za.
19.
20.

[opsanox nposenenust SWOT-ananu3a.

HocrounctBa u Hegoctatku SWOT-ananmza

. 3amauu PEST -amanusa.

[Topsanok nposenenus PEST -ananusa.
HocrounctBa u Hegoctatku PEST -ananm3a.

Paznnunsgs SWOT- u PEST-ananu3a.




25. Matpu1a 3aMHTEepPECOBaHHBIX JIUI.

26. Knaccuduxkarus o ypoBHIO JeTaTU3allNH.

27. O6001IEHHBIN anropuT™M pazpabOTKU TPEOOBAHUH.

28. [ImanupoBanue pabOT MO PEIICHUIO KEHCOB.

29. KanengapHsblil 1J1aH MIPOEKTA.

30. ®opMmbl IpeACTaBICHUS KAaJIEHIAPHOIO IUIaHa.

31. Pa3paboTtka Oropkera npoekra

32. OneHKa CTOMMOCTH IIPOEKTA.

33. Knaccuduxamms pruckos.

34. YnpaBieHue pucKkaMu.

35. BeisBiienne (aeHTU(UKAINS) PHCKOB.
VMerTs, 36. Ctpykrypa, popMar Npe3eHTalnu 1 COlepKaHUe BbICTYIIICHHUS.
BJIaJCTh 37. KOHCTPYKTOPBI MyJIbTUMEANMHBIX TPE3CHTALUN.

38. Undorpaduka u Bu3yanusanus JaHHBIX, KyJIbTypa Ipe3eHTaluu

39. Metoab! 1 331a4u YIIpaBJIE€HUS IPOEKTUPOBAHMSL.

40. I'paduueckue cpeacTBa NpeICTABICHUS TAHHBIX.

Keiic 3aganue

YcroitunBoe pa3sBuTHE:

Pactymuii uaTepec k npodiemam yCTOHYMBOIO pa3BUTUS JOKA3bIBACT: HApO/bl Hadyajau
MOHUMATh, YTO SKOHOMUYECKUH POCT BO3MOKEH TOJBKO B 3JI0POBOM MIPUPOIHOU Cpelie.

[IpoGnema: Hamry nuBuIM3alMi0 HA3bIBAIOT TEXHOJOTHYECKOW, WM MHAYCTPUATHHOM.
[Ipu sToM umeeTcss B BUIY TO, YTO TEXHHUKA U MPOMBIILIEHHOCTh B 3HAYUTEIBbHON CTENEHU
ompenenstor ee "MMWIK' - Kak TMO3UTHUBHBIM, Tak MW HeraTuBHbIM. Ecimm cynute mo
CTATUCTUYECKUM JIAHHBIM, TO BTOpas MOJOBHMHA XX B. XapaKTepH30BalIach 3aMedaTelIbHBIMU
yCcrexamMu B Pa3BUTHH MHUPOBOW SKOHOMHUKH. 3a mepuoj Ir. r. oOmuii 00beM 3KOHOMHUYECKOM
JESTEIbHOCTH YBEIMUWIICS B 5 pa3, I0XOJA Ha AyIIly HaceleHus Ooliee 4eM yABOWICS, YPOBEHb
MaTepUaIbHOTO MOTPEOJICHHSI TIOTHSJICS HA HOBBIE BHICOTHI.

Ho 310 Onaromonyume ObLTO TOCTUTHYTO B 3HAQUUTEIBHOW MeEpe 3a CYET HAHECCHUS
HEBOCTIOJIHUMOTO yiepda OoKpy»Karolieil cpeze. 3arps3HeHHE BO3[yXa, 3apa’keHHas MUThEBas
BO/Ia, MCTOHYECHHE O30HOBOTO CJOsA, "MAapHUKOBBIA 3(PQexT", NMpUBOAAIMIUNA K H3MEHEHHUIO
KJIMMAaTa - BCE 3TO BXOJUT B JJMHHBIN CIUCOK OTPUIIATEIBLHBIX MOCIEACTBUNA SKOHOMUYECKOTO

pocTa. Ot MOCJICACTBUA 4aCTO IPOABIAIOTCA HU3-3a HECITOCOOHOCTH SKOHOMMKH BbIIBUTaTh Ha
7



HEepBbI TUIAH SKOJIOTUYECKHUE ACMEKThl NMPUHUMAEMBIX OOIIECTBEHHBIX M WHAMBUIYaJIbHBIX
pelIeHNi: BbIpadaThIBATh AIEKTPOIHEPIHIO, CKUTAsL YTOJIb WU MCTIONb3YsI COTHEYHYIO SHEPTHUIO;
€3UTh Ha paboTy Ha aBTOMOOWJIE WJIM Ha OOIIECTBEHHOM TpaHCHopTe W T. I. B pesynbrare
3TOro 00ILIECTBO Bce OOJIBbIIE OIIyIIAaeT Ha cebe BCe MOCIEACTBHSI HEPEIIEHHBIX IKOJOTHUECKUX
npoOIeM.

Pacnonarass MHOTOYMCIIEHHBIMH (DaKTaMH, CBUAETEIBCTBYIOIIUMH O HEPAIMOHAIBHOM
XO35IIICTBOBAaHUU, HETPYIHO MOHSTH, TOUYEMY TEPMHH "YyCTOMYMBOE pa3BUTHE" CTAJIO OCHOBHBIM
B JINCKYCCHSX, KacaroIuxcs NMpoOeM 3alluThl OKpysKaromiei cpeasl u pasutus. B 1987 1.
Bcemupnas Kommccusa no Oxpyxaromeid Cpene u PasButuio caenana TeMy yCTOHYHMBOIO
pa3BHUTHS OCHOBHOHM B CBOEM JIOKJIajie, o3ariaBicHHoM "Hame obmiee Oynymiee". B noknaae oHO
onpeAensaoch Kak ¢GopMa pa3BUTUS WIM Iporpecca oOILIecTBa, KOTOpas YAOBIETBOPSET
HOTPEOHOCTH HBIHE JKUBYLIMX JIOJEH M HE YIIEMIISIET BO3MOXHOCTH OyIyIIUMX IOKOJEHUH
o0ecreynBaTh CBOE CyIIIECTBOBAHHE.

Celiuac HacTynwJ Takod IEpUOJ pa3BUTHsA, Korjaa oOecredeHHe O€30MacHOCTH 4YEJIOBEUYECTBA
CTaHOBUTCS Jake Oosee Ba)KHBIM, YeM NaJIbHEUIINI TexHuueckuil mporpecc. [IpuopureTHbIM
HalpaBJIEHUEM OKa3bIBaeTCs HE JlalbHEHIlee HapalluBaHUE IPOM3BOJACTBA, a  €ro
PEKOHCTPYKIMS U ipeoOpa3oBaHue (PUCYHOK 1).

3amaua yeroBeYECTBA 3aKIIOYAETCS B TOM, YTOOBI COOJIOAEHHE STUX YCIOBHHM Kak MOXHO
CKOpee CTaJlo JUIsl KaXJIOoro 3akoHoM. X peanmuzanus OCYIIECTBISETCS YEpe3 CO3/aHue
peasbHBIX IPOEKTOB, XapaKTep U MacIITaObl KOTOPBIX OYeHb pa3HOOOpa3Hbl. [IpuHATE yyacTue B
CO3aHUU IIPOEKTOB U UX OCYILIECTBIEHHH MOTYT JIIOIU CaMbIX Pa3JINYHBIX CIIELHAIbHOCTEH:
IOPUCTBI, MEIUKH, paOOTHUKHM COIHMAIBHOIO  OOECIEUEHHUs, yUuTens, IKYPHAIUCTBHI,

APXUTEKTOPHI, YUECHBIE.



7 YCTOWYUBOro
{ \3’ LI,EJ1 W osmacrn &3 pa3gutinn
&w\; 17 UENER ANA NPEOEPA3SOBAHMA HALUErO MMPA

NHKBHAAUMA ' " NOPOILIEE 30POBLE KAYECTBEHHOE
HALLETD i W BRATONOAYYME OGPA30BAHHE

a JIOCTORHAA PABOTA 10 YMEHBILIEHHE

1 3KOHOMHYECKHA HEPABEHCTBA

13 BOPBEA MHP, NPABOCYTIME 1 NAPTHEPCTBO
CM3MEHEHWEM HIOQEKTHBHBIE B HHTEPECAX
KIRMATA HHCTHTYTH YCTORYHBOrO PASBMTHA
EJIN

W
! @ Ic-llsomncm
— YCTOWYMBOTrO
= PA3SBUTUA

Pucynox 1 — BcemupHsie 11enu B 06JaCTH yCTOWYMBOTO Pa3BUTHUS

CylecTByIOT TakKe HaIpaBlICHHMs OW3HEca, 3aHATONO pPELUKIM3alMed M 3aXOpPOHEHHEM
OTXOJIOB, MOHMTOPMHIOM M aHAJU30M COCTOSHUS OKpPY)KaIOLIEH cpeabl, HPOM3BOJCTBOM
9KOJIOTUYECKH UHUCTBIX TOBAapOB M T. A. Hekoropesle My3bIKaJlbHBIE TPYIIBl 3aBOEBAIH
HU3BCCTHOCTH 6J1ar0)1ap$1 MNECHsAM, B KOTOPbLIX MOAHUMAIHMCHL 3SKOJOTMYCCKHEC Hp06JIeMBI.
ApPXUTEKTOPHI U CTPOUTENH 3aHSUIUCh PEKOHCTPYKIMEH TOPOACKHX 3aCTPOEK, OTKA3ABILUCH OT
ydactusi B '"pacnosn3aHuu’ MeranoiucoB. B camoM nene, TpyIHO MpPEACTaBUTH pOJ
JesITeIbHOCTH, KOTOPBIN HEJIb3st ObLIO ObI CBA3ATh C PEIIEHUEM YKOJIOTHUECKUX MTPOOIIEM.

3anmanne: B komanmax mo 3-10 yenmoBek TpeOyeTcs MPEAJIONKHUTH MPOEKT, HANPABICHHBIA Ha

peanu3anuio Kakoro-1m0o 13 yCIOBUNM YCTOMYUBOTO PA3BUTHS.

1. Kpurepuu oieHMBaHUs KOMIETEHIIUI
OueHKa «OTJIHYHO» BBICTABISCTCA CTYJEHTY, €CIH OH, HCIIOJNB3yeT MpaBWIa KOMaHIHOU
paboTHI; UCTIONIB3YET TEOPETUUECKUE OCHOBBI Pa3pabOTKH K TPEOOBAaHUM K MPOEKTY; UCIIOJIb3YET
CrocoObl TUIAHUPOBAaHUSA PabOT MO PEUICHUIO KEHCOB; aHATU3UPYET BO3MOXKHBIE IMOCIEICTBUS
JUYHBIX JEHCTBUI U MIIAHUPYET CBOM EHCTBUS JUIS TOCTHXKEHUS 3aJaHHOTO PE3yJIbTaTa; MOXET
OCYHICCTBJIATDH O6MCH I/IH(I)OpMaI_II/Ief/'I, 3HaHUAMH H OIBITOM C YJICHAMHU KOMAaH/bI, OLICHHUBACT
WJeu JIPyTUX WICHOB KOMAaHIbI JUIsl JOCTIDKCHMsI TIOCTaBJICHHOW IeiH; COOJIoIaeT
YCTaHOBJICHHbIE HOPMbI M MpaBWJIa KOMAaHIHOW pabOTHI, HECET JIMYHYIO OTBETCTBEHHOCTH 3a
oOmMii pe3ynbTaT; MPOU3BOAUT KPUTHUYECKHM aHANM3 U CHHTE3 HMH(OPMALUU, C TMOMOIIBIO
M3YYCHHBIX METOJIOB TCHEpAIH UCH, aHan3a HHPOPMAIMH U MIPUMEHIET CUCTEMHBIN MTOIX0T

JUTs peteHus noctaBieHHbIX 3aaa4d. Komnerenuun YK-2 n YK-3 ocBoeHsl.
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OneHka «XOpoIIo» BBICTABISAETCS CTYJEHTY, €CJIM OH aHAJIU3UPYET BO3MOXKHBIE IOCIIEICTBUS
JUYHBIX JCUCTBUM W IUIAHMPYET CBOM JAEWCTBUSA I JOCTHXKEHHUS 3aJaHHOTIO DPE3yJsbTaTta.
MoseT ocymecTBIsATh OOMEH HH(OpMaIei, 3HaHHUSIMU U OIBITOM C YJIEHAMH KOMAaHJbI;
OLICHMBAET UJEU APYTUX WICHOB KOMAHJBI Il JOCTH)KEHHs IOCTABICHHOW LEJIN; MPHUMEHSET
OCHOBHBIE TpaBWiia pabOThl NPHU PELICHUH KEHCOB, HCMOIb3YeT TEOPETUUYECKUE OCHOBBI
pa3paboTku TpeOOBaHUI K MPOEKTY; UCIOIB3yeT CIOCOOBI TUTAHUPOBAHUS PAa0OT IO PEIICHUIO
keiicoB. Komnerennum YK-2 u YK-3 ocBOeHbI Ha cpeiHEM ypOBHE.

OneHka «yI0BJIE€TBOPHTEIbHO» BBICTABISETCS CTYNEHTY, €CIU OH, MCIONb3yeT OCHOBHBIE
npaBuia paboThl MpPU pEIIEHUHM KEHCOB, HUCIONb3YeT TEOPETUYECKHE OCHOBBI pa3pabOTKU
TpeboBaHuil K mpoekry; OmpenensieT CBOIO pojdb B KOMaHAE, HCXOHIs W3 CTpPATEeTHH
COTPYJIHUYECTBA JUIs TOCTHKEHUS [TOCTABJIEHHOM LI€TIU; IPU peasin3allii CBOEH pOoJIM B KOMaH e
YUUTBIBAET OCOOEHHOCTH MOBEAEHUS APYTUX WIEHOB KOMaHbI; BIaJeeT METOJaMH IeHepaluu
uzaei u ananuza uHpopmauuu. Komnereniun YK-2 u YK-3 ocBoeHbl Ha MUHUMaJIBHOM YPOBHE.
OneHka «HeyA0BJIETBOPUTEJIbHO» BBICTABIISIETCS CTYJEHTY, UCII0JIb3YET OCHOBHBIE ITOHATHUS U
TEPMHMHBI W3y4aeMON JTUCLUIUIMHBI; ONpEEsseT CBOIO poJib B KOMaHJE, UCXOAsl U3 CTpaTeruu
COTPYIHHYECTBA Ul JOCTHXKCHHMS IOCTaBICHHOM ILenu. OLeHKa «HEYIOBJIETBOPUTEILHO»
BBICTABJIICTCSL CTYJEHTY, €CIM OH HE 3HACT 3HAUYMTEIbHOW YacTH NPOTPaMMHOIO Marepuaia,
JIOMyCKAeT CYIIECTBEHHBIE OIIMOKH, HEYBEPEHHO, C OOJIBIIMMHU 3aTPYAHEHUSMH BBITOIHSET

npaktuyeckue padotsl, kommnerenuuu YK-2 u YK-3 e chopmupoBaHsl.

2. MeToanyeckne MaTepHaJibl, ONpeAe/sIonue NPoueAypbl OLeHUBAHUA 3HAHUI, YMCHMH,
HABBIKOB M (WJIM) ONBITA [eATEJbHOCTH, XapPaKTepPU3YIIMX 3Tanbl (OPMHPOBAHUS

KOMIIeTeHINH

[Ipouenypa mpoBeneHus: TaHHOTO OIIEHOYHOT'O MEPOMPUATHS BKIIOYAET B ce0si OTBETHI
Ha BOIPOCHI, COOECEIOBAHHE 110 HHM.

[TpennaraeMbie CTYyIEHTY BOIPOCHI MO3BOJISIOT MPOBEPHUTH YPOBHU CHOPMUPOBAHHOCTH
komnerennun YK-2, YK-3.

Jl7i1 MOATOTOBKU K JAHHOMY OIICHOYHOMY MEPOTPHUSATHIO HEOOXOAMMO 3apaHee OCBOUTH
OCHOBHBIE KaTE€rOpUU TEM, O3HAKOMHUTBCS C MNPEAJIOKEHHOW Il M3Y4YeHHs JUTEpaTypoul u
WHTEPHET-UCTOYHUKAMH.

[Ipu oTBeTe Ha BOMPOCHI, OIIEHUBAIOTCS: TOYHOCTh, TIOJIHOTA, CHCTEMHOCTbD, JIOTUYHOCTh

H apTYMCHTUPOBAHHOCTDL PCHICHHA; 3HAHUC TCKCTOB, CBO60,Z[H06 BJIAACHUC MAaTCPpUAIOM.
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IIpu mpoBepke 3a7aHusl OLIEHUBAIOTCS: MPABMWIIBHOCTh PELICHMS 3a/a4d WJIM 33/1aHus;
coomonenne TtpeboBanuii u HopMm ECK]I; momHoTa packpeIThs BOIpPOCA; JIOTMYHOCTb U
MOCTIEIOBATEIIbHOCTh OTBETA; CTENEHbh OOOCHOBAHHOCTH BBIOPAHHOTO pEIICHUs, CTENCHb

HCIIOJIB30BaHUA Fpa(bI/I‘IeCKI/IX I/IJ'IJ'IIOCTpaI_II/Iﬁ OTBCTA.

Cnmcoxk pekoMeHayeMoii TuTepaTypsbl

OcHoBHas JuTepaTypa:

1. Tykkxens W.JI., Cypuna A.B., Kyaptun H.b. VYmpaBnenue WHHOBaIlMOHHBIMHU
npoekTamu: YueOnuk. — 2 uza., nom. CI16.: BXB- IetepOypr, 2022. 416 c.

2. PykoBoactBo k CBoay 3HaHui 1o ympasieHuto npoekramu (PykoBoactso PMBOK®).
— ITaroe m3nanue. — Project Management Institute, Inc., 2023. — 586 c.

3. Ionosa C.}0. KEMC-CTA/I/: IpHHIKIIBI CO3MAHHS U MCIIONb30BaHus. — TBeps: U3/-
B0o «CK®-oducy, 2023 — 114 c. Cepust «TexHomOTHH pabOTHI C MOJIOACIKBIOY

JlonoiHUTeILHAS JTUTEpaTypa:

1. KanrepeB A. MacrtepctBo npe3enranuu. Kak co3gaBaTh Npe3eHTAIMN, KOTOPbIE MOTYT
n3MeHuts mup. M. 2020, 336 ctp.

2. Dmuaxy M. Tomgparr, J[Ixed Kokc. Ilens: Ilpomecc HempepbIBHOTO
COBEpLICHCTBOBAHHUS.

3. [Tandumora A.I1., 'pomosa JI.A., borauek N.A., AGuyk B.A. OCHOBBI MEHE)KMEHTA.
[TonHoe pykoBoacTBO o Kekc-TexHomorusam / Ilox pen. nmpodeccopa Conomuna B.IT. — CII6.:
[Turep, 2024. — 240 c.

Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « AHTEepHET»

1.CnpaBoynast npaBoBas cucteMa «KoHcynbTanT mumoc» https://www.consultant.ru/
2.9BbC «YHuBepcuTeTcKas OnbimoTeka onnainy. http://biblioclub.ru
3.OnekrponHo-6ubmmoteunas cuctema [IPRsmart . https://www.iprbookshop.ru/
4.Poccwuiickas rocynapcTBeHHas oubnuoreka https:/www.rsl.ru/
5.2nexTpoHHO-01OMMOoTeYHAast cucTeMa «3HaHuym»: https://znanium.com/
6.91eKTpoHHO-0MbMMoTeYHas cuctema «Jlaup» https://e.lanbook.com/

7.2neKTpOHHO-0NOIOTe Has cucrema «KoncynbTant CTYIEHTa»

https://www.studentlibrary.ru/

8.0nexkTpoHHo-0nbOMMoTeyHast cucrema «HauuoHanbHBIM 1M@poBoK pecypc  «PykoHT»

https://lib.rucont.ru/
9.bubnmoreka npodeccuonana Nel https://profspo.ru/

10.Pycckmii s13b1k kak nHOCcTpanubii PKU https://www.ros-edu.ru/
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