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YIIIIOBOM (KoMaHTHO) NEATEIILHOCTBIO.
OPMHUPOBAaHMSL KOMaHJ (IIPOEKTHBIX TIpyMIl,

HayIHEIX W TBOPYECKHAX KOJIIE
UMH. Bupryanbnas KOMaH/a.
MEHEI)KMEHT.  ba3oBbie  TepMHUHBI
TPaIUIIMOHHOTO MEHEPKMEHTA.
CoBpeMeHHbBIE METOAMKH yIPaBJICHUS TPYIIOBBIMH TpoekTamu. Agile (Habop
NPUHIIMIIOB W TeHHocTel). Mopens Agile nuaepctBa u  cnenuduka
nestenbHOCTH. OcoOeHHOcTH Agile-KOMaH TOPU3OHTANBHBIE CBSI3U BHYTPH
KOJUIeKTUBa. Scrum (crmpuHTBl U Odkior). Lean (moTokoBasi KOHIIGMITUS
OepesxmuBoro ympasienus). Kanban (mosransas mocka coctosHui). Six Sigma
(metononoruss DMEDI). PRINCE2 — «IIpoekTsl B KOHTpOJUPYEMOW cpeie
BEpCUS 2».

OnaitH-TUMOUIIUHT ISt yAaJeHHBIX KOMaH/I. KBu3bI-
3HAKOMCTBa Uznavayzing.ru. I'omocoBbie kBecThl B Zoom. OHIIaH-KBECTHI.
KoMMyHUKaIIMOHHBIE UTPBI.

CoBpeMeHHbIE MHCTPYMEHTHI OpPTaHM3alWU IUCTAHIIMOHHONW KOMMYHHUKAITUH.
[Tnatrdopmbl Buneokondepenucsssu (BBB, Skype, Zoom, Microsoft Teams,
Google Meet). Opranuzamnust paOOThl yAaJCHHOTO YyYacTHHKA. | pyImoBble
4yaThl B MecceHpkepax. DYHKIMN CETEBOro IMPE3eHTAMOHHOIO MaTepHuaia B
JeSTEIIbHOCTH KOMaH/Ib.

CeteBoit stuker. Lludpposoii ciex. Lludposas rpamoTHOCTb. THUNBI U BHIIBI
kubepoOezonacHocTH.  CoBpeMEHHass  3THKA  BJEKTPOHHOTO  OOIICHHS.
VYnpaBieHue opraHu3aiMoHHbIMU KoHQuinktamu pecypc C2C Consumer to
Consumer.

Metoanka «MO3roBoil IITYpM» AJs NPUHATHA KOMaHHOTO pemeHus. CepBHUCHI
uHTeuekT-KapT (Mindomo, Mindmeister, MIRO) kak cereBble cpeacTBa
peanu3aly METOAUKH «MO3TOBOro ITypma». OCHOBHbIE NPUHIUIBI PpabOThI
KOMaH/ibl C UHTEJUIEKT-KapTaMHu.

ITpoBeneHue HsKcHpecc-onpocoB M 00paboTKa MOJYyYEHHOH HH(pOpMaluu.
CeteBble MHCTpYMEHTHI oOpaTHO# cBsizu (Google ®opmebl, Sunmexkc Dopmel,
Microsoft Forms, Mentimeter, AhaSlides u ap.). Texnonorus paGoTsl.
PepnexcuBrHas crena xomanabpl. Llenmw, 3amaum mpoBeneHHs peQIIeKCHBHBIX
MeponpusTHii B kKoMmanzae. CepBUCHI JUIsl CO3/aHUSI WHTEPAKTHUBHBIX JOCOK
ounaiin (Padlet, MIRO, Ziteboard, Google Jamboard) m mx BO3MOXHOCTH B
OpraHu3aluy pequieKCuu

THBOB, MOJAPA3ACICHUN U T.[.) U yIpaBICHHUE
Knaccuueckuii IIPOEKTHBIN
MPOCKTHOTO  yNpaBJICHUS.  DTaIlbl

Pe3ynbrarsl ocBOCHMS
JTUCIUILTAHBI (MO JIs1)

3HAeT CTpaTeruy COTPyAHUYECTBA JJIsl TOCTHKEHUS IOCTABJICHHON LENH
VYMmeeT onpenensaTs CBOIO poJIb B KOMAaHJE, MCIOIb30BaTh PA3JIMYHBIE BHJIbI
KOMMYHMKAI[MM, B TOM YHCJIE C HCIIOJIb30BAHUEM JOCTYIHBIX OHJIAMH-
MHCTPYMEHTOB

Brnaneer HaBblkamMu A(QQPEKTHBHOTO B3aWMOJICHCTBHA B OHJIAWH Cpene C
JPYyTUMH YJ€HaMHU KOJUIEKTHBA, OOMeHa MH(pOpMauuel, 3HAaHUAMHU U OIBITOM,
YIpaBJIEHUS IPOEKTOM, IIPE3EHTALIMH PE3YJIbTaTOB paOOThI KOJUIEKTHBA

TpyaoeMKoCTb, 3.€. 3 3.e.
dopma OTYETHOCTH 3ayer
[TepeyeHb OCHOBHOM M JOMOTHUTEIBHOM JTUTEPATYPbl, HEOOXOIUMOMN JJIs1 OCBOCHUS IUCIUTLTUHBI

(Mommyst)

OcHoBHas nuTeparypa

CacdonoBa, H.M. JlunepcTBo 1 KOMaHI000pa30BaHUE DIIEKTPOHHBIN pecypc :
yuebnoe mocoobue / H.M. Cadonosna. HaGepexxapie  YemHsl
Habepe>KHOYSTHUHCKHM  TOCYAapCTBEHHBIA IEJaroriyeckKuii  yYHUBEPCHTET,



https://uznavayzing.ru/

[Teuatnas ranepes, 2017. - 68 c. - Knura naxonurcs B 6a3zoBoit Bepcun DbC
IPRbooKks., 3K3eMILIIPOB HEOTPAHUYECHO

JlomomauTenpHas
auTeparypa

Hybuna, M.H. Monmenu u wmetonbl (HOPMUPOBAHHS W CTHUMYJIHPOBAHUS
KpPEaTHBHO-WHHOBAIMOHHBIX  KOJUIGKTMBOB  DJEKTPOHHBIM  pecypc
monorpabus / W.H. Jlyouna. - Mogenun u Metoasl (HOpMUPOBAHHUS U
CTHUMYJIUPOBAaHUS KpPEaTHMBHO-MHHOBAIIMOHHBIX KOJUIEKTHBOB,2028-04-25. -
CaparoB : Aii [Iu Op Menua, 2018. - 102 c. - Kaura Haxogutcs B 6a30B0it
Bepcun  ObC [PRbooks. - ISBN 978-5-4486-0367-9, sk3eMIuLsipoB
HEOTPaHUYEHO

Knayc ®omnens Co3ganue koMauabl. [IcMxogoruueckue Urpbl ¥ yIpaskHEHHs
[DnexTponnsblii pecypc]/ Knayc domenb— I7IEKTpOH. TEKCTOBBIC JaHHBIC.—
Mocksa: I'enesuc, 2016.— 396 c— Pexum JOCTYyTIa:
http://www.iprbookshop.ru/89791.html.— DSBC «IPRbooks», 3k3eMIuIsIpoB
HEOTPaHUYEHO

Ksect-urpa kak ¢opma opraHuszanui  BOCIUTATEIBHOW  pabOTBI  C
0o0yvaromuMuCs M JETbMHU [DJEKTPOHHBIA pecypc]: yd4eOHO-MeTOIn4YecKoe
nocobue. Hampasnenust nmoaroroBku 44.03.01 Ilegarormueckoe oOpa3oBaHue,
44.03.05 [lenarornyeckoe oOpa3oBaHue, 44.03.03 CrnenuanbHoe
(medexronorudeckoe) obOpaszoBanue, 44.03.02 Ilcuxomoro-memarormyeckoe
oOpa3oBanue (ypoBeHb OakanaBpuata)/ A.A. HusizoBa [u np.].— DnekTpoH.
TEKCTOBEIC JTaHHbIC.— Cypryr: CypryTckuii roCyJapCTBEHHBIH
negarornyeckuit  ynusepcurer, 2019.— 147 c.— Pexum poctyma:
http://www.iprbookshop.ru/94285.html.— DSBC «IPRbooks», 3k3eMIuispoB
HEOTPAHUYEHO




