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HOTALHS K padoueli nporpaMme JHCIMILIHHEI

YimkansHpH BEMEHOBAHHE,: HNudopmaunoHHbIe TEXHOJIOTHH KOMAH/IHOI pa0oThl M NPOEKTHOI
4670319/ erfinded b8 1e17726331d25a8 JeATeIbHOCTH
Kpatkoe TeopeTnueckue M NpaKTHYeCKHe OCHOBbI KOMaH/1000pa30BaHus
coJiepKaHue [TonsTe o xomannoo6pazoBannu. Komanaa xak ocoOblil BUJ Majioi IpyIIIbL.

Tunel komMmaua.OTauuust  KoMaHAsl OoT  Manod  rpynmnbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJIJIEKTUBA KaK pa3HOBUIHOCTU Majioil rpynmnsl. JluaepcTso

B KOMaHjie. Orambl KoMaHjooOpa3zoBaHus. TumOwiguar. KomannHoe
aunepcTBo. Pacnipenenenne KOMaHIHBIX posiel U (DYHKITHA.

PazButne komanapl: UT-TexHonornu opranu3anmu BpeMeHH

[TonsiTue Taiim-MeHeKMenTa. Bpems, kak pecypc U Kak 1ensb. Lemenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIIpaBieHUE BpeMmeHeM. lIpuopureTHsie 3a1aun
ynpaBieHus: BpeMeHeM. llenenonaranue, Bpems, Kak pecypc, «II0KHpaTEIH
BpeMeHmn». Paborta B mporpammuoii cpeae Microsoft Outlook, mianuposanue
paboyero BpeMeHuU

HUT-texHonorun popMupoBaHus KOMAH/IbI

[IpuHnunel opraHu3zauud KomaHAHOW GopMbl paboTel B OHJAH-cpene.
OcHoBHble Kareropuu komasd. Ilytm ¢opMupoBaHHMs KOMaHIbl W ATallbl
KoMmaHoo0pasoBanus. Komanmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BHyTpukoMaH/aHbIe IpoLecchl M OTHOLIEHHUS

Pacnipenenennie posieli U 0COOCHHOCTH pabOTHl B KOMaHAE. YTpaBJICHHUE
B3aMMOOTHOLIECHUSMH B KOMaHJIE. Crneuunduka yIpaBJICHUS
B3aUMOOTHOLIEHUSIMU B Tpymme. CoBMecTHass paboTa € MOMOIIBIO CEPBHCOB
Google wu Yandex B opraHu3aiuu IesITEIbHOCTH KoMaHbl. OpraHu3anus
JTMCTaHIIMOHHON KoMMyHHKaluu koman (Discord, Zoom, MS Teams).
IIpekTHasi NeATEJBHOCTh KOMAHIbI: COBEPIIEHCTBOBAHHE HABBLIKOB
CTPYKTYPUPOBaHUsI HH(POPMAINH

[lonsiTHe NPOEKTHON NEATENbHOCTH, OCHOBHBIE TEPMHUHBI M ONPEICIICHUS.
Dtanpl mporecca OpraHu3alu MPOEKTHOW paboThl. [loHsATHE mNpOEKTHOM
NesTeNbHOCTH. [IpUHIMIIBI KOHCTPYUPOBAHUS U MPOEKTUPOBAHMS. ITaIlbl
mpolecca OpraHu3anuu npoekTHoi padboTsl. [1poekT kak msath «I1» - [IpoGnema,
[IpoextupoBanue  (IlmanupoBanue), Ilouck  wunpopmamuu, IIpomykr,
[Ipe3enTanusi.

IIpoexkTHas NeATEIHLHOCTH KOMAH/IbI

Knaccudukanuss MpoeKTOB MO KOMIUIEKCHOCTH M XapaKTepy KOHTAKTOB.
OcHoBHble mpaBuia jAenoBoro oOmenus. Kiaccudukanus m0poekToB 1o
KOMIUIEKCHOCTH U XapakTepy KOHTAakToB. (OCHOBHBbIE IIpaBHJia JAEIOBOTO
oomenus. Ilonck wm oOpaboTka wuHbOpManuu. AHaIUTHYECKas paboTa.
Omnpenenenue TpeOOBaHMI K MPOEKTY, IMPOBEpPKa COOTBETCTBUS pe3yibTara
IPOEKTHOM J1eATEIbHOCTH TPeOOBaHUSM.

IIpoexTr kak pesyabraT padorsl KoMmaHAbl. LludpoBbie HHCTPYMEHTHI
ylpaBJieHUsl MPOeKTaMH

CymectBytomue HWH(POPMALMOHHBIE TEXHOJOTMH B cpene HWMHTepHeT s
opranuzaiuu  paboTel 1o  mpoekry.  MHcTpymeHThl 3¢ ¢deKkTUBHON
KOMMYHHKAIIUM KOMaHbI B cpesie UHTEpHET. BeO-cepBUCH M PUIIOKEHUS JUIS
yIpaBJIeHUs] POeKTaMH. MaTepualibl ¥ MHCTPYMEHTHI JUIsl MPOEKTHPOBAHUS.
Cucrema ympasnenusi npoektamu 1rello. Martepuansl ¥ HHCTPYMEHTBI JUIst
npoektupoBanus. PopmupoBanue npoekra B cpene MS Project.

IIpoexkT Kak pe3yabTatr padoTshl KOMaHabl. OopMieHHe U NIPEACTABICHHE
pPe3yJIbTATOB NIPOCKTHOH 1eATEJbHOCTH




IMacnopt mpoexra. Pabouas manka MatepuasnoB npoekta. IlopTdosmo npoekra.
[Ipe3enranus npoekra.

Co3pnanue pabouel mnanku wMarepuanoB mnpoekrta. Co3manue mnopTdosno
npoekra. [JoaroToBka K npe3eHTanuu npoeKTa.

Pe3ynbTaTe!
OCBOECHUS
JUCITUTUTUHBI

@dopmynupyeT LeNnb MPOEKTa, OINpPENeseT COBOKYMHOCTb B3aWMOCBSI3aHHBIX
3agad, O0OECHeYMBAOIIMX €€ JOCTH)KCHHE U ONpeAeisieT  OXKHIIaeMble
pe3yabTaThl PELICHUS 3a/1a4;

PaspabarbiBaeT miaH AeWCTBUI A pelIeHMs] 3a7ad MPOEKTa, BbIOMpas
ONITUMAJIBHBIH CIIOCO0 MX pEeIIeHHs, HCXO S U3 JEUCTBYIOIINX ITPABOBBIX HOPM H
UMEIOIINXCS] PECYPCOB U OTPAHUYECHUIA;

OOecrieunBaeT BBIINOJHEHUE IPOEKTa B COOTBETCTBUU C YCTaHOBJIEHHBIMHU
LEeIsIMHM, CPOKaMU M 3aTpaTaMH, HUCXOJS W3 JACHUCTBYIOLIUX IPABOBBIX HOPM,
MMEIOUINXCS PECypcoB W OrPaHMYEHHWH, B TOM 4YHUCIE C HCIOJIb30BAaHHEM
U (POBBIX HHCTPYMEHTOB.

VYyacTByeT B MEKIMYHOCTHOM M TPYIIIOBOM B3aMMOJEWCTBUHU, HCIIOJIB3YS
MHKIIIO3UBHBI  TOJXOJ, 3¢ PEeKTUBHYIO KOMMYHUKAIIHIO, METO/Ibl
KOMaHJ000pa30BaHus U KOMaH/IHOTO B3aWMOJIEHCTBUS MIPU COBMECTHOU paboTe
B paMKax MOCTaBJIECHHOM 3a/1a4u.

ObecrieunBaer pabOTy KOMaH[bl JJISl MOJIyYEHUS ONTHUMAJIbHBIX PEe3yJIbTaTOB
COBMECTHOM pPabOThI, C Y4€TOM HHIWBUIYATbHBIX BO3MOYKHOCTEH €€ UIICHOB,
WCIIOJIb30BAHUS METOJIOJIOTUHU JOCTH)KEHUS ycrexa, METO/IOB,
MH(OPMAIMOHHBIX TEXHOJIOTHI U TEXHOJIOTHH (opcaiiTa;

OObecrieunBaeT BBIMOJHEHUE IOCTABIEHHBIX 33/1ad HAa OCHOBE MOHMTOpPHHTA
KOMaHJIHOM pPabOTBl M CBOEBPEMEHHOI'O pEarupoBaHMs HaA CYIIECTBEHHBIE
OTKJIOHEHMS.

Tpy0eMKOCTb, 3.€.
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IlepeyeHb OCHOBHOM U J0NOJHUTEILHOM JIUTEPATYPbI, HEOOXO0AMMOI 1JIs1 OCBOCHUS
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