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9Bbcuxoporusi ympaBieHHs €€ NpeaMeT M MPUHLUIBL. MeToI0IoruyecKue

TMOAXO/bI B TICUXOJIOTHMH YIpPAaBIICHUS. YTpaBJIeHHE KaK OJHA U3 CIOMKHBIX
obmacteil  4enoBevyeckod  JaestedpbHOCTH. CTpPyKTypa OpraHu3alud |
0cOOCHHOCTH  ©€  (QYHKIIMOHMpOBaHMS. MOTHBALUA  YIIPABJICHUYECKOM
nesitebHOCTH. OpraHu3alloHHas KyJabTypa KakK IIOJXOJ K ITOBBIIICHUIO
3¢ (HEeKTHBHOCTH padOTHI HOBBIX COTPYAHHUKOB. [Icuxomorndeckre 0COOCHHOCTH
yIpaBJICHUS] TIEPCOHAIOM. YTIPaBIICHYECKUE 33aJaud M HUX Clenuguka.
KoMMyHHKamusi B  OpraHu3anusx. OMOIIMOHAIBHO-BOJIEBAsl  PETYJSIUs
COCTOSIHUH B  yIpaBIEHYECKOW JesTenbHOCTH. [lcuxomorusi cyObekra
yIPaBICHYECKON JAECITEILHOCTH.

JIunepcTBO Kak ICUXOJIOTUYECKUN (EHOMEH M OpTraHU3al[MOHHBIA IPOIIECC.
XapakTepucTUKa JIUJIEPCTBA B COBPEMEHHOM MeHeKMeHTe. [ToHaTHS: «tHIep»
U «PYKOBOIUTEIbY» B CIy)keOHOU rpynme. CTHIM Y NPUHIMIIB PYKOBOJCTBA
CIIy’)KeOHBIM KOJUICKTUBOM. [IpoOiieMa IMCHXOJIOTHYECKOW COBMECTUMOCTH B
CIIy’)KCOHHOM  KOJUIMKTHBE. BiHMsSHHME  JUYHOCTH  PYKOBOJAUTENSA  Ha
(hopMHpOBaHHE MOPATHHO-TICUXOJIOTHYECKOTO KIMMATA.
ConnaabHO-TICUXOJIOTUYESCKHI TPEHUHT KaK METOJi (JOPMHUPOBAHUSI MOPAITBHO-
MICUXOJIOTHYECKOr0 KiuMaTa B opraHu3anud. KOHQIHMKTBI B OpraHHU3AINH,
crocoOBbl UX paspernieHus. Poyib pyKOBOAMTEINS B yperyJIupOBaHHH KOH(IINKTA.

Pe3ynbTaTe!
OCBOEGHUS
JTUCIUTUTAHBI
(Momyms)

MPOBOJUT aHAINW3 M CHUCTEMAaTH3aIMI0 IICHXOJOTHMYECKOW WH(POpMAIMU 10
MIOCTaBJICHHONW 3ajjaue 1Mo mpolieMaM YOpaBICHUS, ONpeNeisieT BapUaHThI
peIIeHHsI YIIPaBICHYECKUX 3a/1a4, aHATM3UPYET OTKJIOHEHUS B pab0Te KOMaH/IbI
U HaMeydaeT MyTh MX pEIlIeHUs; MPaBHJIbHO BBIOMPAET METOAbI KOMAaHHOTO
B3alMOJIENCTBHS B COBMECTHOM paboOTe B paMKax IMOCTAaBJIEHHOM 3aJau, YETKO
U TOYHO ONpENENeT LENb U 33Ja4d KOMaHIbl I MOJIY4YEHHs ONTHUMAJIbHBIX
pe3yIbTaTOB COBMECTHOM PabOThI €€ WIEHOB, 0OOCHOBBIBAET HEOOXOUMOCTh U
coJIepKaHNe KOPPEKIIMOHHBIX MEPOIIPUATUI Ha OCHOBE IOHUMAHHUS COAEPKAHUS
MICUXO0JIOTMYE€CKOr0 KOMIIOHEHTA YIIPaBJI€HYECKOH 1eATeIbHOCTH.
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