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Conepranne

Hcnxomormr ynpaBieHus: ee npeaMeT U IPUHLUIBL. MeTooJ0ornyecKue
IIOJIXO/Ibl B IICUXOJIOTUH YIPaBIEHUS. YIIpaBICHNUE KaK OJIHA U3 CIOXKHBIX
oOnacreil uenoBeueckol nesTenbHOCTH. CTpPyKTypa OpraHu3zalud |
ocoOcHHOCTH €€ (YHKUIMOHMpPOBaHUS. MoTHUBaLUS YIPABICHYSCKOM
nesiteibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOAXOJA K TOBBIIMICHUIO
3¢ (deKTHBHOCTH pabOThl HOBBIX COTpyAHUKOB. Ilcuxomormdeckue
OCOOCHHOCTH YIPABIICHUS MEPCOHAIOM. YIIpaBJICHUECKHUE 3aJaud U X
cnennuka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
pEeryyilus COCTOSHUN B YIpaBlieHYecKoi aesTenbHOCTH. [lcmxomorus
CyObeKTa yrpaBleHUYECKOHN NeATETLHOCTH.

JlupepcTBO Kak TCUXOJOTMYECKUUH (EHOMEH U  OpraHU3alMOHHBII
npouecc. XapakTepUCTHKa JIMJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsTust: «muaep» U «PyKOBOAUTENbY» B CiyxkeOHOU rpymme. CTtuiu u
NPUHLMIIBI  PYKOBOJACTBA  CIYXKEOHbIM  KOJUIEKTUBOM.  IIpobnema
MICUXOJIOTHYECKON COBMECTUMOCTH B CIYKEOHHOM KOJITMKTHBE. BrusHue
JUYHOCTH PYKOBOIUTENS Ha ¢dbopmupoBanue MOpaJIbHO-
MICUXOJIOTMYECKOro KiiuMaTa.

ConmanbHO-TICUXOJIOTHYECKH TPEHUHI Kak MeToJ (HOPMHUPOBAHHS
MOPaIbHO-TICUXOJIOTMYECKOTO KiInMara B opranu3anuu. KoHdmukTel B
OpraHu3anuy, crnoco0bl ux paspeuieHus. Ponb  pykoBoguTens B
yperyanpoBaHuu KOHQIHKTA.

OCBOCHUA

(Momyst)

PesynbTarst

JUCHUITIINHBI

AHanuzupyer Hu CHUCTEMaTU3UPYET HAay4YHO-TICUXOJIOTHYECKYIO
uH(pOpPMAIIMI0O 10 TIOCTaBJICHHOW 3ajade, HUCXOAs U3 JEHCTBYIONIUX
MPaBOBBIX HOPM,UMEIOLIUXCS PECYPCOB U OrPaHUYEHUI

VYcenemnso y4acTByeT B MEXIMYHOCTHOM U TPYIIIOBOM B3aUMOJCHCTBUH,
UCHOJb3Ysl 3)(PEKTUBHYIO KOMMYHUKALIUIO.

[Ipumenser wmeToAbl KOMAHIHOTO  B3aMMOJICHCTBUS B paMKax
MMOCTaBJICHHOM 3a/1a4H.

be3 ommbok ompexnenser meab W 3a7aud KOMaHABI JUIS TOJTYYSHUS
ONTHUMAbHBIX PE3yIbTATOB COBMECTHON PAa0OTHI €€ UJICHOB, C Y4ETOM HUX
VWHJIMBUAYAIbHBIX BO3MOKHOCTEW. Mcmosb3yer HOBEMIIME TEXHOJIOTHH
dbopMUpPOBaHUS KOMAH/IBI.

AHanM3UpyeT pa3IuvyHbIe OTKIIOHEHUSI B KOMAHJE, COCTABIISET MPOTOKOJIBI
¥ OTYETHI MO pe3ylbTaTaM MOHUTOPUHTa KOMaHIHOW pabOThI, IPOBOIUT
KOPPEKIIMOHHBIE MEPOITPUSTHS.
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