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HOJXO/pl B IICUXOJIOTUN YIPaBJIEHUS. YIPaBICHUE KAaK OJHA U3 CIOXKHBIX
PUBnacrdit  gemoBedeckoil  AEATENBHOCTH. CrpykTypa oOpraHuszauud u

ocobeHHOCTH €€ (yHKUMOHMpOBaHUS. MoTuBaLUg  YIpaBIEHYECKOU
nesitenibHOCTH. OpraHu3alMoHHAas KyJbTypa Kak IMOAXOJ K IOBBILICHHUIO
b dekTuBHOCTH  paboThl  HOBBIX  cOoTpyaHukoB. Ilcuxomormueckue
OCOOCHHOCTH YIIPaBJICHUS IEPCOHAIOM. YTPABICHUYECKHE 33Jaud U HX
cnenuduka. KoMmMmyHuKanus B oOpraHuzalusx. OMOIMOHAJIbLHO-BOJIEBas
peryJyiius COCTOSSHUM B YIIPABIICHUYECKOM AesATesnbHOCTH. Ilcuxosorus
CcyOBeKTa YIpaBJIeHYECKOH 1eATeTbHOCTH.

JlunepcTBO Kak MCUXOJIOTHYECKU (PEHOMEH M OpraHM3allMOHHBIA MPOLIECC.
XapakTepucTuka JIUAEPCTBA B COBPEMEHHOM MeHemkMeHTe. llonsTus:
«IHIEpP» U «PYKOBOJAUTENb» B CIIy)KeOHOH rpymme. CTHIM W TPUHIIMIIBI
PYKOBOJCTBA CIIY>)KEOHBIM KOJIJIEKTUBOM. [IpobGiieMa mcHUXOI0THYecKOn
COBMECTUMOCTH B  CIIy’)KEOHHOM  KOJUIMKTHBE. BiusHHE JUYHOCTH
PYKOBOAMTENS HA POPMUPOBAHUE MOPATBHO-TICHXOJIOTUYECKOTO KIIMMATA.
ConmanbHO-TICUXOJIOTMYECKH  TPEHHHI Kak MeToJ  (OpMHUpPOBAHHSA
MOpPaIbHO-TICUXOJIOTMYECKOT0 KiuMmara B opraHuzanuu. KoHGmUKTHI B
OpraHu3anuy, crnocoObl uX paspemeHus. Poib PYKOBOIMTENS B
yperyianupoBaHuu KOHQIHKTA.
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NPOBOJMT AaHAJIU3 M CHCTEMATHU3ALHUIO0 MCHUXOJOTHYECKON MH(OpMAIMH 10
IIOCTaBJIIEHHOW 3ajaye Mo npobjemMaM YIpaBieHMs, OINpelesiseT BapUaHThI
pellieHusl YNpaBICHUECKUX 3a]ady, aHaJIM3UpyeT OTKIOHEHHs B pabore
KOMaHJbl M HaMeuyaeT NyThb MX pEIlEHUs; MPaBUIbHO BBIOMPAET METOJbI
KOMAaHJHOTO  B3aMMOJECHCTBUS B COBMECTHOW paboTe B paMKax
IIOCTABJICHHOM 3aJa4i, YETKO U TOYHO OINpPEAEIAET LEIb U 3a4a4i KOMaHbl
JUTSL IOJTyYEHUs ONTUMAJIbHBIX PE3YJIbTaTOB COBMECTHOM padOThHI €€ UJIEHOB,
00OCHOBBIBAa€T  HEOOXOAMMOCTh M COJEpKaHUE  KOPPEKIMOHHBIX
MEpOIPUATUN HAa OCHOBE IIOHMMAaHUS COAEPKAHMUS IICUXOJOTUYECKOIO
KOMIIOHEHTA YIPABJICHYECKON IEATEIbHOCTH.
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