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Pa3paloTka ynpaBiaeHYeCKHX pelieHil
h8

1. 1.
KPATROC-COACH/KATHITC

Hprasatre-yRpaBICHUECKUX PELICHUN B OpraHU3alUsaX B YCIOBHAX CIOXHOU U
IUHaMU4HOU cpenbl. MHbopmannonHoe obecrieueHre OpraHU3aluOHHO-
YIpaBICHYECKUX pemeHnil. KolndecTBEHHBII M KAYECTBEHHBIM aHAIIN3
uHGOpMaMM TpHd [PUHATHHM  yOpaBleHYecKux pemeHuid. I[Ipomecc
MOATOTOBKU U NPUHATHUA YHPABICHYCCKOTO PCHICHUS. ]_IGJICBEUI opucHTalIudg 1
TEXHOJIOTHH Pa3pabOTKU YIpaBiIeHYeCKUX peuieHuil. Jlnarnoctuka npooaemeal.
®opMHpOBaHHE OIPaHUYECHUN M KPUTEPHEB NPH NPUHATHU YIIPABICHYECKUX
permenuii. BeipaOoTka ambTEpHATHB YINPABICHYCCKUX pEHMICHUH. AHAIN3 U
OIICHKa aJbTepHATHUB YMPABICHUYECKUX pelleHud. MeTtomonorus NpUHATUA
ynpaBieHueckux pemeHuil. [locTpoeHne >KOHOMHYECKHX, (MHAHCOBBIX H
OpTraHU3aAIMOHHO-YIIPABJICHUYCCKUX MOJICJICﬁ A p€HICHUA KOHKPETHBIX 3aJa4
YIpaBJICHUA. OpI‘aHI/ISaHI/IOHHBIe U COLHUAJIBHO-TICUXOJIOTMYECKHE OCHOBBI
paspaboTKH YIpPAaBICHYECKUX peIleHUHA. ['OTOBHOCTH MeEHemXepa HECTH
OTBETCTBEHHOCTh C MO3MIMH COLMAIBbHOM 3HAYMMOCTH HPHUHHMAEMBIX
pemenuii.  Pa3zpaboTka  ympaBIEHYECKHX  PEIICHHH B YCIOBHSIX
OTIpeIeICHHOCTH, HEONpeAeIeHHOCTH U pHcka. OOecrieueHne KadecTBa
NPUHAMAEMBIX  pelleHud. MoTuBanmuss W KOHTPOIb  pealn3aluy
yIOpaBJIeHUYECKNX  pemeHuid.  OTBETCTBEHHOCTh  PYKOBOAMTENEH — 3a
yIpaBJIEHUYECKHE PEUIeHUs] W WX MOocieAcTBUs. Metonsl 000CHOBaHHSA
3¢ PEKTUBHOCTH YIPaBICHUECKUX PEILICHHH.

PesynbpTaTel ocBOEHUS
JUCLUIIINHBL

Onupasicb Ha 3HAaHME OCHOBHBIX IOHATHH, (QYHKUMI OpraHU3alMOHHO-
YIPaBICHYECKOTO PEIICHUS B YCIOBHSAX CIOXHOM M IWHAMWYHOW Cpelbl
MPUMEHSET TEXHOJIIOTHH Pa3pabOTKH U pean3aliy yIIPaBIeHYECKUX PEILCHUN
C YYETOM HX COIMAJIBbHOW 3HAYMMOCTH; OCYIIECTBIIAECT aHAIU3 albTEpPHATUB
YIPaBICHUYECKUX  PEIICHUN; MPUMEHSET METOJbl OLEHKM KadecTsa,
3pQPEKTUBHOCTH W OICHHUBACT TIIOCIECACTBHUS YIPABICHYECKUX PEIICHUH,
UHTEPIPETUPYET TOJyYCHHBIE pe3yibTaThl, (OPMYJIHPYET BBIBOABI H
PEeKOMEHIAIMY; aJalTUPYeT JIydllde TMPaKTUKA 3apyOeKHOro  OmbITa
NPUHATHSA ~ YOPaBICHYECKUX peIIeHHd K CcBoeld MmpodeccHOoHaNbHOM

JIeSITeNIbHOCTH.
TpynoeMKOCTBb, 3.€. 5
®DOpMBI OTYETHOCTH Kypcosas pabota
OK3aMeH
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