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CoBpeMeHHbIE yCIIOBUSL OOYCJIOBJIMBAIOT IOBBILIEHHE TpeOOBaHUM K
pa3paboTKe U peann3alii MPOEKTOB U PELICHUIO NHKEHEPHBIX 3a7au.

[{enpr0 TUCIUIUIMHEI ABISETCSA OCBOCHHUE CTyAeHTaMU KoMmneTeHuun YK-2,
YK-3.

3ajaun TUCUUIUIMHBI — 00y4YeHUe CTyACHTOB 3((HEKTUBHOMY YIPABICHHIO
IPOEKTaMU IIyTEM H3YyYECHHs] BHJIOB, THUIIOB, 3JIEMEHTOB M XapaKTEPHCTHK
IIPOEKTOB; IUIAHUPOBAHMSI IPOEKTOB; OPraHU3aLlMOHHON CTPYKTYpPBI YIIPABICHUS
IPOEKTOM; METOJIOB YMpaBIEHUS MPOEKTOM; (DYHKUUN YIpPaBICHUS MPOECKTOM;
CPEICTB aHaiu3a MPOEKTOB; HMH(DOPMALIMOHHOM CHCTEMBI U MPOrPaMMHOIO
o0ecrieyeHusl ynpaBieHUs] MPOEKTOM, OCHOB TEOPUHM PHUCKA, METOJOB aHaIM3a U
U3MEPEHUSI PHCKA, OCBOEHUS METOJOB yIpaBieHUS puckamu. H3ydeHue
JOTIOJIHUTENBHOTO MaTepuana HalpaBJI€HO Ha pa3BUTHE Yy CTYICHTOB

HCCH@I{OB&TCJ’IBCKOﬁ ACATCIIBHOCTU U TBOp‘ICCKOﬁ NHHUIWAaTUBBI.



ITPAKTUYECKOE 3AHSATHE 1
Buasbl, THIIBL, 3JIEMEHTHI U XaPAKTePUCTHKHU MPOEKTOB M HHKEHEPHBIX

3aga4v

1. TeopeTnueckasi 4acThb

C TOYKHM 3peHHUsI CUCTEMHOIO MOJIX0/1a, MPOEKT MOXKET PACCMaTPUBATHCS KaK
mpolecc MepexoJa M3 MCXOJHOTO COCTOSHHMS B KOHEYHOE — pEe3yJbTaT Mpu
y4acCTUU Psifla OTPAHUYECHUN U MEXaHU3MOB.

B «Konekce 3HaHuii 00 ympaBieHHWH MPOEKTaMU» IMPOEKT — HEKOTOpas
3ajlaya C OMPENICTCHHBIMU MCXOJHBIMH JaHHBIMU U TPEOyEeMBIMH pe3yJibTaTaMu
(mensiMu), 00yCIIaBIMBAIOIIMMU CTOcO0 ee pemieHus. [IpoekT BkIo4aeT B ceOst
3aMmbicen (mpoOsiemy), CpeAcTBa €ro peanu3anu (peieHus MNpoOieMbl) U
MoJIy4yaeMbl€ B MPOIIECCE peannu3aliuu pe3yabTaThl.

[IpoekT — 1eneHanpaBieHHOE, 3apaHee TPopabOTaHHOE U 3aIIAHUPOBAHHOE
CO3JaHMe WM MoJiepHU3aus (PU3nUecKuX OOBEKTOB, TEXHOJOTUYECKHUX
MPOLIECCOB, TEXHUYECKOW W OPraHW3alMOHHOM JOKYMEHTalUW i1 HHUX,
MaTepUaNbHBIX, (UHAHCOBBIX, TPYJAOBBIX U HMHBIX PECypcoOB, a TaKKe
YIPaBIEHYECKUX PEIICHUN U MEPOTPUSITUI TIO UX BBITIOJIHEHHUIO.

Muccust — 3T0 TeHepaibHas 1eJIb TPOEKTa, YETKO BhIPAXKEHHAsI MPUYKHA €T0
CYIlIECTBOBAHHMSI.

Crpareruss mpoeKTa — IEHTPaJIbHOE 3BEHO B BBIPAOOTKE HAaIpaBJICHUIM
JNEeUCTBUH C 1ENbI0 IMOJy4YeHUs O00O03HAYCHHBIX MHCCHEH M CHCTEMOH IeleH
pPE3YIbTATOB MPOEKTA.

[ToaroroBky cTpaTrerud MNpoOeKTa MOXHO YCJIOBHO pa3lieiluTh Ha 3
MOCJIEA0BATEIbHBIX MPOLETYPbI:

— CTpAaTeruyeCcKui aHajus;

— pa3paboTka U BEIOOp CTPATETHUH;

— peanu3alus CTpaTeruu.

[Toq pe3ynbTaTOM MPOEKTa MMOHUMAIOT MPOAYKIMIO, PE3yJNbTaThl, MOJIE3HBIN

s dekT npoekTa.



VYnpasisieMble mapaMeTphl MPOeKTa:

— 00BeMbl ¥ BUBI padOT MO MPOEKTY;

— CTOMMOCTb, U3JEPKKH, PACXO/IbI IO IPOCKTY;

— BpEMEHHBIE IMapaMeTpbl, BKIIOYAIOIIUE CPOKH, MPOJIOJHKUTEIBHOCTH U
pe3epBbI BBIIOJIHEHUS padoT, 3TANoB, (a3 MPOEKTa, a TAKKE B3aUMOCBSA3U padoT;

— pecypcbl, TpeOyeMmble A OCYILIECTBJICHHMsI IMPOEKTa, B TOM YHUCIIE:
YeJIOBEYECKUEe WM  TPYJOBbIe, (UHAHCOBBIE, MAaTEPUAIbHO-TEXHUYECKHE,
pa3zenseMble Ha CTPOUTENIbHbIE MaTepHallbl, MAaIluHbl, 00O0pYyIOBaHUE,
KOMIUIEKTYIOIME U3/ENUs U IETalH, a TAKKE OrPaHUYECHHUSI [10 pecypcam;

— Ka4eCTBO INPOEKTHBIX PEUICHUH, TPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB
MpOeKTa U Tp.

[Ipoekt u mpoliecc ero peanusaluy — CI0XHAs CHCTEMa, B KOTOPOW caM
MPOEKT BBICTYIAET KakK yIpaBiisieMas IMOJACHCTEMa, a YIPaBICHWE MPOEKTOM —

yIPaBJISIONIAS.

2. 3apanus

3amanne 1.1

Onpenenure, K KAKOMY THIIy NPOEKTOB OTHOCHUTCSI MPOEKT CTPOUTENIHCTBA
TPAHCKACIIMKUCKOIO ra30lpoBOa.

TpanckacnuiCKU ra301poOBOJ — HOBBIM MAPIIPYT K DKCIIOPTHBIM PBIHKAM.

OtcyTcTBUE BBIXOAA K MOpPIO sBIsETCS OOJbLION MpoOieMon  Jis
TypkMeHUCTaHa, MOCKOJbKY JI€a€T HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyoOex.
Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typuuto u Ha
3aman yepe3 AzepOaiipkaH, B TO BpeMsl KaK CETOJHs MMOCTaBKU M3 3TOTO pPEeruoHa
JIOJDKHBI OCYIIECTBIATHCA yepe3 Poccuro n UpaHn.

IHenp mpoekta TpaHCKACHIHICKOrO Ta30IpoOBOJIa — CIIOCOOCTBOBATh
CO3JJaHUI0 B KACIIMMCKOM pErMOHE HOBOW CHUCTEMBI TPaHCIIOPTUPOBKM Tasa.
["a30ompoBOA CTaHET 3JIEMEHTOM, YBEJIMYMBAIOIIMM MHOT00Opa3ue MCTOYHUKOB U

MAapILIPYTOB ISl 3KCIOpTa Kacnuickoro rasa B Typuuto u EBpomny. [Ipesunentsl



YeThlpeX TrocylapcTB — ydacTHUKOB nmpoekta (I'py3usa, AsepOaiimxkaH,
Typkmenuctan u Typuwus) noanucanu Jlexnapanuio B MOAAEPKKY MPOEKTA.
OcymiectBisger 3ty noanaepxky IIpasurensctBo CIIA. B peanuzanuu mpoekra
NPUHUMAIOT Y4YacTHE MEXAYHapoJHble Kopnopauuu — B yactHoctd, Shell u PSG

International. CToumocTs npoekTta oneHuBaercs B $2,5 mupj.

3amanue 1.2
YrOpaBiasiTh MPOEKTOM MOXKET TOT, KTO YyIpaBiser coboil. Barmma
COOCTBEHHas ’)KM3Hb — 3TO caMblil TJaBHBIM U1 Bac mpoekt. IlepBast QpyHKius
yOpaBleHuss — IUlaHupoBanve. OnummTe  Leap  JKA3HM, 33Jadyud U
MPOAHATM3UPYITE, YTO M3MEHWJIOCh C TIOCIEJHEr0 MOMEHTA LeJenoaraHusl.
[TonymaiiTe, Kak OpraHM30BaTh peaJU3aLUIO IIaHA, YeM MOTHBUpoBaTh Cebs, u

pa3paboTaiiTe cUCTeMy KOHTPOJISI 1 CAMOKOHTPOJIS.

3amanue 1.3
Breinenute ocHOBHBIE (ha3bl peanu3alud TaKuX MPOEKTOB Kak pedepar,

KypcoBasi paboTa, TUTIJIOMHBIN MTPOEKT.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

1.1 TIpuBenuTte OJJHO U3 ONPEAECICHUN MOHATHS KIIPOEKT.

1.2. HazoBute 00s3aTeNIbHBIC XapPAKTEPUCTUKHU TIOHSITHS IIPOCKT.

1.3. Ha3oBuTe JONOJHUTENIBHBIE XapAKTEPUCTUKU IMMOHATUS KIIPOEKT.

1.4. JlaiiTe onpeaeneHue MOHATHIO «IIPOTPaMMay U MPUBEAUTE MPUMEPHI
IPOTPaMM.

1.5.  Jlahite knaccuduranuio mpoekToB. JIjis Kakaoro BHJla MPOECKTOB
MIPUBEAUTE PUMEDP U3 OKpYyk)arouen Bac u3Hu.

1.6. K xakomy Buay npoekTtoB Bbl Obl OTHECH:

*  TIpoekT mepecTpoiku CUCTEMBI BhICIIETO oOpa3oBanus B Poccuu;



*  TIpoekT puHaHCOBOM cTabmiau3anuu Poccuu;

3&Hy0K MEXKIIJIAHETHOM CTaHIIMU OJIs1 BBICAAKH YCJIOBCKA Ha Mapce;

[IpoekT ctpoutenscTBa nupamun B [pesuem Erurmre;

*  TlocTpoiika JagyHOTO AOMa.

1.7.
1.8.
1.9.

1.10.
1.11.
1.12.
1.13.
1.14.
1.15.

JlaiiTe onpeaeneHne ynpaBaCHUIO MPOCKTaMH.
[lepeuncnure MOACUCTEMBI YIIPABICHUS MPOEKTOM.
Kakue cxembl ynpasienus npoekramu Boi 3HaeTe?
B dem cyTh u3BecTHBIX BaMm cxeM ympaBiieHus mpoekTaMu?
Jaiite onpeaeneHne ynpaBieHUIO MPOEKTaMU.
[lepeuncnure ynpasisieMble TapaMETPhI IPOCKTA.
B 1em cocTouT CyTh CTPYKTYpHU3ALMH (JIEKOMITO3UIINHI) TpOeKTa?
[lepeuncnure ocHOBHBIC (DYHKIIMH YIIPABICHUS POEKTOM.

Yro takoe muccus npoekta? C kakod TOYKU 3peHus GopMyIupyercs

MHCCHS IPOEKTA?

1.16.

OHpGI[GJ'II/ITe MHUCCHIO IJIA CIICAYIOINUX ITPOCKTOB: «CTPOUTCIBCTBO

HeTenpoBoa;

*  CTPOMTENBCTBO KUIJIOTO JIOMA;

*  NpOEeKT pecTPyKTypHU3aLUU NPEANPUITHS;

*  pedopma oOpazoBaHUs.

1.17. Kak cOOTHOCATCSI MUCCHSI M CTpATErusi IpoeKTa’?

1.18. Bce nu (da3wl npoekTa SBISIOTCS 00s3aTEIbHBIMU (HEOOXOUMBIMU )?

1.19. Yem otnuyaroTcs (asbl KU3HEHHOTO IMKIA MU JTambl peaanu3aluu
npoekra?

1.20. B wu4em pasznuuue OpraHU3allMOHHOM CTPYKTYphl IIPOEKTa U
NpeanpusTUs?

4. JIluteparypa

[1-17].

IMPAKTUYECKOE 3AHATHE 2



Opranu3anmoHHasi CTPYKTYpa yHpaBJIeHUs] MPOEKTOM

1. TeopeTnueckas 4acTb

Boiaenstor cienyromye NpuHIMINAAIbHbIE OPraHU3allMOHHBIE (DOPMBIL:

— (yHKIMOHAaJIbHAS CTPYKTypa, MpEAIoJararomas HCIoJIb30BaHUE
CYLIECTBYIOIIEH (YHKIIMOHATBHOW HEpPapXUUeCKOl CTPYKTYphl OpraHU3alluu.
Menenkep NpoeKTa OCYLIECTBIIAET JIUIIL OOLIYI0 KOOPAUHALINIO padoT;

— JUBHU3WOHANbHAas (opMa OpraHu3aluu YIpaBleHUsA (Pa3HOBUAHOCTH
(GYyHKIHMOHAIBHOM  CTPYKTYpbl,  COPMHUpPOBAHHasi IO  PETHOHAIBHOMY,
IIPOYKTOBOMY MJIM TEXHOJOTUYECKOMY MPU3HAKAM;

— TMPOEKTHAs CTPYKTypa — JAHHBIM MOJAXOJ IPEANOJAraeT, 4YT0 KOMILIEKC
paboT mpoekTa pa3padaThIBAETCS HE3aBUCHUMO OT HEpPApXMUECKOW CTPYKTYpbI
OpraHu3allNy;

— MaTpU4YHas CTPYKTypa — HpOMeXyTouHas ¢opma, OOBeAUHSIOMAs
IMPEUMYILECTBA MPOEKTHOW U (PYHKUMOHAIBHOW CTPYKTYp YyIpaBieHus. Moryt
OBITh BbIIENICHBI 3 Pa3HOBUAHOCTH MATPUUHOM CTPYKTYphl OpraHU3aLMU: cliadast
MaTpHla — KOOPAUHATOP ITPOEKTa OTBEYAET 3a KOOPAMHALMIO 3a/1a4 IO MPOEKTY,
HO MMEET OTPAaHMYEHHYIO BJIACTh HAJl pecypcaMu; cOalaHCUPOBaHHAsg MaTpULA —
MEHEKEp MPOeKTa KOOPAUHUPYET BCe pabOThl U pa3/ieisieT OTBETCTBEHHOCTh 3a
JOCTH)KEHHE LM C PYKOBOAUTENSIMU (YHKIHMOHAIBHBIX MOJApAa3/IEICHUN;
KECTKasi MaTpuua — MEHEIKep MpoekTa o0JagaeT MaKCUMalbHbIMU
IIOJIHOMOYHSMH, HO U HECET IOJIHYI0 OTBETCTBEHHOCTH 3a BBIINIOJHEHHME 3a/1ad
IIPOEKTA.

Y4aCTHHUKH NPOEKTa — OCHOBHOM JIEMEHT €ro CTPYKTYPHI, T. K. UIMEHHO OHU
00ecreunBaloT peann3aluio ero 3amMmbicia.

B 3aBucuMocCTM OT THIa NPOEKTa, B €ro peaau3ald MOTYT NPUHHUMATh
y4acTU€ OT OJIHOW J0 HECKOJbKUX JECSATKOB (MHOTJA COTEH) OpraHu3auuil. Y
KOKIOM M3 HUX CBOM (PYHKIMH, CTENEHb Yy4YacTUs B TPOEKTe U Mepa
OTBETCTBEHHOCTH 32 €ro CyJIb0y.

Bce st opranm3alni, B 3aBUCHMOCTH OT BBIIIOJIHACMBIX HMH ®YHKHHﬁ,



NPUHATO OOBEIUHATH B COBEPUICHHO KOHKPETHbIE TpymHmnbl (KaTeropuu)
YYaCTHUKOB IIPOEKTA.

['maBHBI y4yacTHMK — 3aKa3uWK — OyAylIuMid BIajeel] U TMO0JIb30BaTellb
pe3yabTaTOB MpoOeKTa. B kauecTBe TaKOBOTO MOXKET BBICTYNATh U (PU3HUECKOE, U
opuanyeckoe aumo. [Ipm 3TomM 3aka3uymkoM ObIBaeT Kak OJHA €IMHCTBEHHAs
OpraHu3alys, Tak U HECKOJIbKO, OOBEANHUBIINX YCHIIHS, UHTEPECHl U KalUTaJIbl
JUTSL peaiu3aliiy MPOEKTa U UCIIOJIb30BaHUS €r0 Pe3yJIbTaTOB.

3aka3zunkamMu (3aCTpOMIIMKAMH) MOTYT OBITh HHBECTOPHI (CM. HUXKE), a
TaKk)Xe UHbIE (DU3UYECKUE U IOPUTUYECKUE JUIA, YTIOJTHOMOYEHHBIE HHBECTOPAMU
OCYILECTBIISITh PEATU3ALINIO0 HHBECTULIMOHHBIX ITPOECKTOB.

He wmenee BaxHas poyib NPUHAJIEKUT HHBECTOPY — CTOPOHE, BKJa-
JBIBAIOIEH CpEICTBa B IIPOEKT. B HEKOTOPBIX CIIy4asX 3TO — OJHO JIMLO C
3aKa3uyuKoM. Eciii MHBECTOp M 3aKa3uMK — HE OJHO W TO K€ JIUIO, UHBECTOP
3aKJII0YAET JOTOBOP C 3aKa3YMKOM, KOHTPOJIUPYET BBINOJIHEHUE KOHTPAKTOB M
OCYILIECTBIISIET PACUETHI C JPYTUMH YYaCTHUKAMH HPOEKTA.

[IpoEeKTHO-CMETHYIO JOKYMEHTAIMIO pa3paldaThIBalOT CIEIUATN3UPOBAHHBIE
MIPOEKTHBIE OpraHu3anuu, 0000IeHHO Ha3biBaemble I[IpoektupoBmukoM. I[lpu
TOM OTBETCTBEHHOW 3a BBINOJHEHHUE BCEro KOMILIEKCA 3TUX PabOT OOBIYHO
ABJIIETCSI OJHA OpraHu3auus, HaspiBaeMmas ['eHepanbHbiM I[IpoekTHpoBHIMKOM
(' eHITPOEKTUPOBIIUKOM).

MarepuaibHO-TEXHUYECKOE OOecreueHue MpoeKTa (3aKyNmKH U TMOCTABKH)
00eCIeunBalOT OPTraHU3aAIMU-TIOCTABIIUKH, KOTOPHIE MOXKHO OOBEAMHHUTH O]
HazBanueM [loctasumk (wm ['enepanbubiit [TocTaBmmk).

[Moapsanuuk (I'enepanbhbiii [Hoapanuuk, CyOnoapsauuk) — OPUAUYECKOE
JUIO, HECYIIee OTBETCTBEHHOCTh 3a BBIMIOJHEHHE pabOT B COOTBETCTBUHU C
KOHTPaKTOM.

OTHUM HCUYEPHIBIBACTCS KPYT MPUBBIYHBIX [ OTEUECTBEHHOTO CIIEIUaINCTa
YYaCTHUKOB MpoekTa. B mocnennwe roasl peaauud PbHIHOYHOM SKOHOMHUKH U
METO/bl YIpaBJiI€HUS MPOEKTAMU 3aCTAaBUJIM JIONOJHUTH COCTAaB YYaCTHUKOB

IIPOCKTAa HOBBIMH JIMIIAMMU.



B nepByro ouepenp, 3T0 (QUPMBI M CHELUANMCTBI, INPUBJIEKAacMble Ha
KOHTPAaKTHBIX YCIOBHUSX JJI OKa3aHUs KOHCYJIbTAMOHHBIX YCIYr JPYTUM
ydacTHUKaM MpOeKTa IO BCEM BoOmpocaMm ero peanuszanuud. Mx 00001eHHO
Ha3bpIBalOT KOHCYIbTaHTOM.

Crnenyet ynoMmsiHyTh eie o JluieHnsuape — iopuaIndeckoM Wi (Gru3ndeckoM
auie — o0agaTene JUIEH3UN U «HOY-Xay», UCTIOJIb3yeMbIX B mpoekTe. Jlunensuap
npenocTasiisieT (0OOBIYHO Ha KOMMEPYECKHX YCJIOBHUSX) MPABO MCIOJIb30BaHUS B
POEKTE HEOOXOAMMBIX HAYYHO-TEXHUIECKUX JOCTUKCHHIM.

Ocoboe MecTo B OCYIIECTBICHUM IIPOEKTa 3aHUMaeT PykoBoauTensb
[Tpoekta (B mpuHsATOM Ha 3amage TepMuHosorun — [IpoekT-mMeHemxep, wiu
MeHnemxep npoekTa). ITo — IOPUIUUECKOE JIUI0, KoTopoMy 3akazuuk (MHBecTop
WIM JApPYyroil y4acTHUK NPOEKTa) JEJNETUPYIOT IOJHOMOYMS IO PYKOBOJACTBY
paboTaMH MO MPOEKTY: IUIAHUPOBAHUIO, KOHTPOJIO M KOOPAHWHALMH pPadoT
y4acTHUKOB TipoekTa. Ilog pykoBoacTBoM MeHemxepa MpoekTta padoTaer
Komanna  mpoekra —  crneuuduueckas — OpraHM3al[MOHHAash  CTPYKTYpa,
BO3rJaBisieMass PykoBoauTeneM TpOeKTa W cO3/aBaeéMasi Ha  I[EepUOJ
OCYIIECTBIIECHUS MPOEKTA C 1EeNbio 3((HEKTUBHOIO TOCTHKEHUS ero 1enei. Poib u
o0s3aHHOCTH Menemxkepa u Komanabl mpoeKTa 1eTaabHO paccMOTpeHbI B 1. 20.

3aBepiiasg paccMOTpeHUE (PYHKIMI OCHOBHBIX YYacCTHUKOB TPOEKTa,
OTMETUM BaKHEHIIyl0 posib baHka — OJHOrO M3 OCHOBHBIX MHBECTOPOB,
obOecrnieunBarONIMX PUHAHCUPOBAHUE MIPOCKTA.

CrpaxoBble OpraHU3aliH, TO)KE€ MOTYT OBITh YYaCTHUKAMU MTPOEKTA.
2. 3apanus
3amanne 2.1
Bel co3pgaére puaATOpcKyr KomnaHuip. OMNHUIIATE OpraHW3aluOHHYIO

CTPYKTYpY YIpaBlIeHUS U 000CHYHTE €€ BU.

3amanue 2.2



Ouenounas ¢upma OOO «Tpu pyOiss» UMEeT KIaCCUYECKYI0 CTPYKTYDY.

JlupekTop

I naBHBIN PykoBoaurens Hauansuuk
Oyxranrep OT/€/a OLCHKU rapaxa (ou xe
CTOPOXK)
OneHIKH Boaurenn PemoHTHBIC
(12 gen) (5 gen) paboune
(2 gen)

Pucynok 2.1 — Ctpykrypa ynpasieHus pupmoi

PykoBOACTBOM  NpPHUHATO  pelIEHWE O  PAaCIIMPEHUU  TMEepPeUHs
IPEIOCTaBIIEMbIX yCIyTr. B cBsi3u ¢ 4eM miuaHUpyeTcsl MNPUHATH Ha paboTy
10 puenTopoB, 5 Ka1acTPOBBIX UHKEHEPOB.

Kakum 00pa3oM U3MEHUTCS CTPYKTypa yIpaBieHus?

3aganue 2.3

CrpoutensHas opranuzauus OOO «/lsns Bacs» cpodyHo Hyxkaaercs B
(UHAHCOBBIX pecypcax sl y4acTUs B KPYIMHOM COBMECTHOM CTPOUTEIHLHOM
[POEKTE LIEHTpPa CEMEMHOro J0Cyra. B CBA3M C 3TUM NPUHATO pELICHUE
Pa3MECTUTD aKIMU CPEY HACEJICHUU U U3MEHUTh CTPYKTYPY YNPABICHUS, UCXOS
U3 TOT0, YTO B MIPOEKTE CTPOUTEIHCTBA YUaCTBYIOT:

1. 3aka3yuk — aAMUHHUCTpALUS TOPOAA;

2. NuBecTop — O1aroTBopuTesibHOE 001EecTBO «CeMbsl — ClIaCEHUE CTPAHBIY;

3. CyOonoapsiTuuKu: 000 Jun3aitH-61o0po «CaeTnanay,
MVII «I'opzenencrpoin», OO0 «CnoptroBape», OO0 «lllkona mjis Manblled u

WX POJUTENEH «ExnMeneiikay.



[Tocne cnaunm oObEKTa B IKCIUTyaTAlMIO TUIAHUPYETCS, YTO YIPaBICHUE UM
OyIeT OCYHIECTBIATHCS YNPaBISIONIEH KOMIIaHWEHW, co3JaHHOM Ha 0ase
00O «lsnss  Bacsa» 1npu  ydacTUM MPEACTaBUTENEH  OpPraHOB  MECTHOIO
caMOyIIpaBJICHUSI.

[Ipensioxkute OpraHU3alMOHHYIO CTPYKTYpPY VYIPABICHHS NIPOEKTOM Ha
JTane CTPOUTEIbCTBA.

Kak m3menntcs crpykrypa ynpasieHuss OOO «/lsas Bacs» mocne cmaun

00BEKTa B IKCIUTyaTaInio?

3. Bonnpochl K NPaKTHYECKOMY 3aHATHIO

2.1. llepeuncnure oOmME NPUHUUIBI  MOCTPOEHUS OPTaHU3AIMOHHBIX
CTPYKTYP YIIPaBJICHHUS.

2.2. Kakue BUIIBI OPTCTPYKTYP yIIpaBieHus Bam u3BecTHbI?

2.3. Ilepeuncnure NpeuMyIIECTBA U HETOCTATKU HA3BAHHBIX CTPYKTYP.

2.4. Kak BiIHsSeT OKpYyXKEHHE IIPOEKTa HA €ro OpPraHU3alUOHHYIO
CTPYKTYpY?

2.5. KakoBa o0mias mocjiaenoBaTeNbHOCTh pa3pabOTKU M CO3JaHUS
OpraHU3alMOHHBIX CTPYKTYpP yNpPaBICHUS POEKTaMU?

2.6. HazoBuTte COBpEeMEHHBIE METOABl M CPEIACTBA OPTraHU3ALUOHHOIO

MO/JICJIMPOBAHUS IIPOECKTOB.

4. Jlutepatypa
[1-7].

IMPAKTUYECKOE 3AHATHE 3

DYyHKUIMH YIPABJCHHUSA POEKTOM

1. TeopeTnyeckas 4yacTb
CyIlIHOCTh TJIAHUPOBAHHMS COCTOMT B 3aJlaHUM IIeJIell M CHOCOO0B HX

JOCTIDKEHHMsI Ha OCHOBE (POPMUPOBaHHS KOMIUIEKCA palboT (MEpOmpUsITHHA,



JENUCTBUI), KOTOPbIE JTOJKHBI ObITH BBIMOJHEHBI, MIPUMEHEHUH METOJIOB U CPEJICTB
peanu3anuu 3TUX padoT, YBSI3KH PECypcoB, HEOOXOAMMBIX IIJISi UX BBITOJTHEHHUS,
COTJIACOBAHUM JICMCTBUM OPraHU3ALMI — YYaCTHUKOB IIPOEKTA.

Ha »srane mnianupoBaHus OINpEACNAIOTCS BCE HEOOXOAMMBIE IMapaMETPhI
peaM3alyd MPOEKTa: MPOJOJDKUTENIBHOCTh MO KaXJAOMy W3 KOHTPOJMPYEMBIX
AJIEMEHTOB TMPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MaTEpUATbHO-TEXHUYECKUX U
(UHAHCOBBIX pecypcax, CPOKH IMOCTABKU ChIPhS, MATEPUATIOB, KOMIUICKTYIOIIHUX U
TEXHOJIOTHYECKOT0 00OpYyIOBaHUS, CPOKH U OOBEMBbI MPHUBJICYEHHUS MPOCKTHBIX,
CTPOUTEIBHBIX U JIpYyrux opranuzanuii. [Iporeccsl u nponeaypsl MiIaHUPOBAHUS
MPOEKTa JIOJDKHBI OOECIeYrBaTh PEaTu3yeMOCTh MPOEKTa B 3aJJaHHBIE CPOKHU C
MUHUMAJIBHONH CTOMMOCTBIO, B paMKaX HOPMATHBHBIX 3aTpaT PECypCOB U C
HaJUISKAIUM KaueCTBOM.

OcHOBHasl 11e/b TNIAHUPOBAHUS COCTOHUT B MOCTPOCHUH MOJICIH pean3alin
npoekta. OHa HeoOXxoaMMa JJI KOOPAMHAIINU e TEIbHOCTH YIaCTHUKOB MIPOEKTA,
C €€ IOMOIIIbIO ONPEAEIAETCS MOPSAJIOK, B KOTOPOM JOJKHBI BBIIOJIHIATHCS pabOThI
UT. .

OOBIYHO BBIZIETISIOT CIACAYIOIINE BUIbI TUTAHOB:

— KOHIETTyaJIbHBIN IJIaH;

— CTpaTernyecKuil IiiaH peam3aiiy MpoeKTa;

— TaKTU4YeCKHeE (JeTalabHbIe, OTIEPATUBHbBIC) TUIAHBI.

Crtpykrypa pazouenus (mexommosuiuu) padot (CPP) — wuepapxuueckas
CTPYKTypa MOCJEA0BATEIbHON JAEKOMIO3UIIMN MPOEKTa HA MOAMPOEKTHI, MaKEThI
paboT Pa3IMYHOTO YPOBHSI, MaKeThl AcTalbHBIX paboT. CPP sBisieTcs 6a30BbIM
CPEIICTBOM JIJIsI CO3JaHHUSl CHCTEMbl YINPABICHUS MPOEKTOM, TaK KakK IMO3BOJISET
pematb TpoOJeMbl OpraHu3anud padoT, paclpeAesieHrus OTBETCTBEHHOCTH,
OLIEHKH CTOMMOCTH, CO3JJaHUSI CUCTEMbI OTYETHOCTH, 3 (HEKTUBHO MOIEPKUBATH
nporeypbl coopa nHGOpPMAIUK O BHITIOJHEHUU pa0OT U OTOOpaKaTh Pe3yJIbTaThI
B MH(OpMAIIMOHHOW yIpaBieHUYECKO cucteMe sl 00001IeHrs rpadukoB pador,

CTOMMOCTH, pCCYPCOB 1N AT 3aBCPHICHHA.



[TakeTbl pabOT OOBIYHO COOTBETCTBYIOT CaMOMy HH)XXHEMY YPOBHIO
neranuzanmn  CPP u  cocrost w3 geranbHbix pabor. Ilocmemnue mnpu
HEOOXOMMOCTH MOTYT MOJpa3AesAThCS Ha mard. Hu getanbHbie paboThI, HU, TEM
Oonee 1maru, He MOryT ObITh 25ieMeHTamu CPP.

OcHoBanueM aexkommno3nuuud CPP MOTyT CIly KUTb.

— KOMIIOHEHTHI TOBapa (00bEKTa, YCIYTd, HalpaBJICHUS JEATEIbHOCTH),
MOJIy4aeMoro B pe3yJibTaTe peain3alluu IpoeKTa;

— TIPOLIECCHBbIE WM  (PYHKUMOHAJIBHBIE  DJIEMEHTBl  JESTEIbHOCTU
OpraHu3allyd, PeaIU3yIOIIeH MPOEKT;

— 3Tanbl )KU3HEHHOTO LIMKJIA MPOEKTa, OCHOBHbIE (ha3bl;

— TOJpa3JeNieHusl OPTaHU3ALMOHHON CTPYKTYPBI;

— Treorpauyeckoe pasMenieHue JJid MPOCTPAHCTBEHHO PacHpeaesIeHHbIX
IIPOEKTOB.

Ha npaktuke wucnonib3yroTcss KOMOMHHpOBaHHbIE CTpyKTypbel CPP,
IIOCTPOEHHBIE C UCIIOJIb30BAHUEM HECKOJIBKMX OCHOBAaHUM JEKOMIIO3ULINN.

B coctraB pabor CPP BxoasT Bce paOOThl MpoeKTa (JIe€TajibHble PaOOThl U IIaru
YUYHUTBIBAIOTCS B PaMKax MakeToB padoT).

CtouMOCTh MPOEKTa OMpPENENSeTCs COBOKYIHOCTBIO CTOMMOCTEH pECypCcoB
MPOEKTA, CTOUMOCTSIMUA U BPEMEHEM BBIMIOJIHEHUSI pa0OT MPOEKTA.

VYropaBineHue CTOMMOCTBIO (3aTparaMu) TIpOEKTa BKIIOYaeT B  ceOd
CJIEIyIOLIME TIPOLECCHI:

— OIIEHKY CTOMMOCTH IPOEKTA;

— OIOKETUPOBAHME IMPOEKTA, T. €. YCTAHOBJICEHHUE LEJEBbIX MOKa3aTese
3aTpaT Ha peaju3aluio IPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpar) TMPOEKTa, TMOCTOSSHHOW  OLEHKHU
(dbakTHUeCKUX 3aTpaT, CpaBHEHHUS C paHee 3alIaHUPOBAHHBIMU B OIOJKETE U
BBIPAOOTKHU MEPOTPUITHI KOPPEKTUPYIOMIETO U MPEAYTPEKIAIONIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C [OMOUIbI0O KOTOPOrO0  OCYIIECTBIISIETCS
yIpaBleHUE CTOMMOCTBIO MPOEKTa, siBNsieTcss OrokeT. bromkerom HaspiBaeTcs

JUPEKTUBHBIA JIOKYMEHT, NPEACTABISIOMIUN CcOOOW peecTp IUIaHUPYEeMBbIX



pacxoJ0B M JI0XOJIOB C pacIpeleseHHeM IO CTaThiIM Ha COOTBETCTBYIOLIUMN
nepuoJi BpeMeHu. broJikeT aBisieTcss JOKYMEHTOM, ONPEIEISIONIUM PECYpPCHbIE
OTpaHUYCHHS TMPOEKTa, MOATOMY IMPHU YIPABICHHUU CTOUMOCTBHIO Ha MEPBBIN
NJaH BBIXOJUT 3aTpaTHas €ro COCTAaBIISIONIAs, KOTOPYIO MPHUHITO HAa3bIBaTh
CMETOM MPOEKTA.

Cmera mpoekta —  JOKYMEHT, COJEp)Kalluii O0OCHOBAaHHE W pacyeT
CTOMMOCTH MPOEKTa (KOHTpakTa), OOBIYHO Ha OCHOBE 00BEMOB PabOT MPOEKTAa,
TpeOyeMBbIX PECYPCOB U IIEH.

bromxetupoBanue SBISETCS IUIAHUPOBAHUEM CTOMMOCTH, T. €. OI-
peleieHreM IUlaHa 3aTpaT: KOrjaa, CKOJbKO M 3a 4YTO OyAyT BBITIJIAYMBATHCS
JICHE)KHBIE CPE/ICTBA.

Brogxer MOXeT COCTaBIATHCS B BUJIE:

1) kanengapHbIX MJIaH-rpadHUKOB 3aTparT,

2) MaTpUIIbl pacrpeieIeHHs PacX0/I0B,

3) cTon0YaThIX JUarpaMm 3aTpar,

4) cron0yaThIX AUarpaMM KyMYJISITUBHBIX (HapacTarOUIMM UTOTOM) 3aTpar,

5) TMHEWHBIX TUarpaMM pacIpe/leICHHbIX BO BPEMEHH KyMYJIsi TUBHBIX
3arpar,

6) KPYyTrOBBIX JUarpaMM CTPYKTYPBI PaCXOJI0B H TIp.

KoHTponb cTOMMOCTH NpOEKTa BO3HUKAET M3-3a BIUSAHUS (PaKTOpPOB,
0OyCIOBIMBAIONMINX OTKJIOHEHHS OT paHee 3aIlUIaHUPOBAHHOTO OroKeTa, |
HaIlpaBJIeH Ha YINPaBJICHUE H3MEHEHMSIMU B CTOMMOCTH MPOEKTa C LEJbIO
CHIDKCHUSI OTPUIIATEIbHBIX ACTIEKTOB M YBEJIUUYEHUS MO3UTUBHBIX MOCIEICTBUM
U3MEHEHHS] CTOMMOCTH MPOCKTA.

KOHTpOsb CTOMMOCTH MPOEKTa UMEET JABE COCTABIISIONIME: YYETHYIO, T. €.
OLICHKY (paKTUYECKON CTOMMOCTHU BBITTOJIHEHHBIX pa0OT M 3aTpadyeHHBIX PECYPCOB,
¥ TIPOTHO3HYO, T. €. OIIEHKY OyayIIeil CTOMMOCTH MPOEKTa.

ba3zoBbIMU TOKa3aTeNsIMU, HCIOJIB3YEMBIMU IPU KOHTPOJIE CTOMMOCTHU
MPOEKTA, SIBJISIIOTCS CIEIYIOIINE:

— HeoOxoaumo st 3aBepiieHus (H/[3): ycranaBnuBaeTcst olieHKa 3aTpar,



KOTOpbIE TMPEACTOAT HJisi 3aBeplieHus paboTel wim npoekta. Onenka HJI3
SBJIIETCSl HAWJIy4lled TeKylledl OIIEHKOM TOro, CKOJbKO Hal0 JOMOJHUTEIHHO
BJIOKUTH Ha JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PA0OTY;

— pacuetHas croumocTh (PC): Hamnydias oneHka oOEeld CTOMMOCTH,
KOTOpylo OyAer uMeThb pabdoTa WIM MPOEKT MpH 3aBepiieHud. PacuerHas
CTOMMOCTbH BBIYHCIIACTCS KaK cymMMa (paKTHUECKHUX 3aTpaT Ha TEKYIIYI0 JaTy |
HJI3;

Cyu1ecTBYIOT JIBa OCHOBHBIX METOJIa KOHTPOJSI CTOUMOCTH: TPAAUIIMOHHbBIN
METOJ; METOJ OCBOCHHOI'O 00OBEMa.

TpaauIMOHHBIN METOJT KOHTPOJIS UCIIOIB3YET CIETYIOIMINE TOHSITHUSA:

[InanoBeie (Oromxkernvie) 3arpathl — BCWS (Budgeted Cost of Work
Scheduled). 310 OromkerHas cToMMOCTh pabOT, 3alUIAHUPOBAHHBIX B
COOTBETCTBHH C pACIMCAHUEM, WM KOJIMYECTBO pecypca, MpearnoiaraeMblie s
UCIIOJIb30BaHUS K TeKyleW gaTte. Tekymas mata — O3TO JaTa, Ha KOTOPYIO
uMeeTcs pakTudyeckas nHGopmaus:

BCWS = BC (oOmuii 6romxet) * % 1o miany. 3.1)

@aktuyeckue 3atpatel — ACWP (Actual Cost of Work Performed). Oto
CTOMMOCTh (PaKTHUYECKH BBIMOJHEHHBIX pabOT Ha TEKYyIIyl HaaTy uiu
KOJIMYECTBO pecypca, (PaKTHUYECKH MOTPAUYCHHOE Ha BBIMOJHEHHUE PaboOT 10
TeKylen aarel. GakTUYECKUE 3aTPAThl HE 3aBUCAT OT IUIAHOBBIX IOKa3aTeseu
0 3aTpaTaM WA MOTPEOIECHUIO PECYPCOB.

OCHOBHOM HEAOCTAaTOK TPAJAMIIMOHHOTO METO/a 3aKJIF0YaeTCs B TOM, YTO OH
HE YYUTHIBACT, Kakue paboThl ObUIM (PAKTHUYECKU BBIMIOJHEHBI 3a CYET
MOTPAYCHHBIX JICHS)KHBIX CpPEACTB. JIpyruMu clioBaMH, OH HE OIEpHUPYET
BpEMEHEM I TPauKOM BBITIOTHEHUS paboT.

Pacxoxxnenue 1o 3arparaM mpu TPATUIIMOHHOM METOJE PACCUUTHIBACTCS Kak
pasHHIa MEXTY (DAKTHICCKUMH M TUIAHOBBIMHU 3aTpaTaMH.

MeTtonn OCBOGHHOTO 00bEMa OCHOBaH Ha ONPENCJICHUH OTHOIICHUS
(dakTHyeckux 3aTpar K 00beMmy paboOT, KOTOpbIE TOJKHBI OBITh BBINIOJIHEHBI K

onpeneneHHo npare. Ilpu 3TomM yuuThIBaercss uH(OpManus MO CTOMMOCTH,



IJIaHOBOMY U (hakTHuecKoMy rpaduky paboT u gaercs 0000IIeHHas OLIEHKA T10
COCTOSIHMIO pa0OT Ha TEKYIIMl MOMEHT. BhIsIBICHHbIE TEHACHIIUN UCIIOJIb3YIOTCS
JUIl TIPOTHO3a Oyaymied CTOMMOCTH OO0beMa paboT Tpu 3aBEPIICHUU W
onpeiesieHun PakTOpOB, OKA3bIBAIOIIUX BIUSHUE HAa TpadUK BHITTOTHEHUS PadoT.

[Ipu aHanmm3e OCBOEHHOTO OOBEMa HCIONB3YIOTCS TPU TOKA3ATeNs IS
OTIpeIeIICHUS PacX0XKaeHUs B rpaduke paboT U CTOMMOCTH:

— Tu1aHoBbIe (Or0/pKeTHBIC) 3aTpaThl — BCWS;

— ¢aktuyeckue 3atpatel — ACWP;

— ocBoeHHbIM 00beM — BCWP (Budgeted Cost of Work Performed). 9to
IJIaHOBAas CTOMMOCTH (DaKTHYECKH BBITIOJHEHHBIX pabOT WM KOJIUYECTBO
pecypca, 3allaHUpOBAaHHOE Ha (PAKTHUUYECKH BBIMOJHEHHBIM 00beM pabdoT K
Tekymer gare. OCBOGHHBIH 00bEM HE 3aBUCUT OT (PAaKTHUYECKHU
MPOU3BEACHHBIX 3aTpat Mo padore:

BCWP = IlnanoBas crouMocTh * % HCIIOIB30BaHUS pecypca. (3.2)

Tak kak METOJ OCBOEHHOTO O0BbEMa yUHUTHIBACT (paKTOP BPEMEHH, TO OH
MO3BOJISIET OMNpPENENUTh KaK pealibHOE€ OTKJIOHEHHWE IO 3arpaTaMm, TaK U
OTCTaBaHUE MO I'pauKy BHIIIOJHEHUS padoT.

OTkJIOHEHHE 10 3aTpartaM (Iepepacxo]i ICHEXKHBIX CPEJCTB) MPEICTaBIISIET
co00ol BENMYMHY, TIOJYYEHHYIO U3 Pa3HOCTH (AKTUYECKOW CTOMMOCTHU
BbINOTHEHHBIX paboT (ACWP) M mniaHOBOM CTOMMOCTH BBINOJHEHHBIX PabOT
(BCWP). [ns paGoThl, HaXOIAMICHCS B IPOIECCE BBIMOJHEHUS, HEOOXOIMMO

BBITIOJTHUTH TIPOIICHTHYO OIIEHKY 3aBEPIICHHOCTH (C TOUKU 3PEHHUS 3aTpar):

Otkinonenue  CV (Cost

o 3aTparam Variance) = ACWP - BCWP. (3.3)

OtcraBanne OT TpaduKka ONpeAeNsIeTCS Pa3HOCThIO MEXKIY IJIAHOBOM
CTOUMOCTBhI0O pabor 1o rpaduky (BCWS) u mnmaHoOBOM CTOMMOCTHIO

BBITTOJIHEHHBIX padoT (BCWP).



CylecTBYIOT CHEQyoUMe BapUaHThl OLEHKH KOHEYHOM CTOMMOCTH
npoekta (EAC), mpu KOTOPBIX UCIIOJIB3YIOTCS KaK TPAIUIIMOHHBIN METO]I OLICHKH,
TaK U METOJ OCBOCHHOTO 00beMma:

1. Croumoctsb 1o 3aBepiieHnn = MakTUYECKUe 3aTpaThl HA TEKYIIYIO ATy
+ OcraBmasicsi CTOMUMOCTh MPOEKTa, CKOPPEKTUPOBAHHASI C YYETOM HHJACKCA
OCBOCHUS 3aTpar;

2. CroumocTs 10 3aBepiieHnr = PakTUYeCKue 3aTpaThl HA TEKYIIYIO JAaTy
+ Ornenka ocrasuieiics croumoctu npoekta (ETC);

3. CroumocTb 10 3aBepiieHud = dakTudyeckue 3aTparbl Ha TEKYILIYIO J1aTy
+ HoBast cMeTa Ha OCTaBIIYIOCA YacTh MPOEKTA.

OCHOBHOM 11€JIbI0 KOHTPOJISI MPOEKTA SIBISETCS 00ECIEUEHNUE BBIMOJHEHUS
IJIAHOBBIX TIOKa3aTeled | TOBBbINIEHUE o00mel >pQPekTuBHOCTH GYHKIMMA
MJIAHUPOBAHUS M KOHTPOJISI IPOEKTA.

ConepxaHue KOHTPOJIA TMPOEKTAa COCTOMT B OINPEACIICHUU PEe3yJIbTaTOB
NEATeIbHOCTH Ha OCHOBE OICHKM U JOKYMEHTHUPOBaHUS (PaKTUYECKHUX
MoKa3aTresieid BRIMOJHEHUS pa00T U CPAaBHEHHUS UX C IJIAHOBBIMU MTOKa3aTEISIMHU.

CucrtemMa KOHTPOJISI IPOEKTA MPEACTABIAET COO0M YacTh OOIIEH CHUCTEMBI
YIPaBJICHUS MPOCKTOM, MEXY dJIEMEHTaMH (TMOJICUCTEMaMK) KOTOPOM UMEIOTCS
oOpaTHBIE CBSI3M M BO3MOXXHOCTh M3MEHEHHSI paHee 3aJlaHHBIX TMoka3arenei. To
€CTh NP JI00OOM HAPYIICHUH X0/ BHIIOIHEHUS MPOEKTa (POPMUPYETCSI OTBETHOE
BO3J/ICIICTBHE, HAIMpPABJICHHOEC HA YMEHbBIIEHUE BO3HMUKIIETO OTKJIOHEHHS OT
MJIaHa ¢ YYETOM U3MEHEHUI B OKPYIKaIOUIEH Cpejie.

K nyckonanamounbiM paboTaM OTHOCUTCS KOMITJIEKC MEPONIPUATHI U paboT,
BBITIOJTHSIEMBIX B TICPHUOJ TIOJITOTOBKH M IMPOBEACHUS WHANBUIYAJTbHBIX HCIIBITAHUN
KOMITJIEKCHOTO OIpoOoBaHus oOopyaoBanus. [lpu 3ToM moja oOopymaoBaHHEM
MOJpa3yMeBaeTCsl BCS TEXHOJIOTMUECKas CHUCTeMa 00BEKTa, T. €. KOMILUIEKC BCEX
BUJIOB  00OpYyJIOBaHUsS, TPyOONPOBOJOB, COOPYXEHHH U  yCTPOMCTB,
00ecTieYnBarONIUX BBIMTYCK MEPBOM MapTUU MPOIYKIIMH HIIA 00SCIIEYSHUS yCIIyT,

MIPENYCMOTPEHHBIX MTPOEKTOM.



3aKka3uyuK TMPOU3BOJUT MPHUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
MPOBEJACHHBIX WM IIPOBEPOK, KOHTPOJBHBIX MCIBITAHUM U HW3MEPECHU,
JTOKYMEHTOB HCTIOJTHUTEIIS pabor, MOJATBEPKAAOIIHAX COOTBETCTBHE
MPUHUMAEMOT0 OOBEKTa YTBEPXKJICHHOMY IPOEKTy, HOpMaMm, IIpaBUjaM U
CTaHJapTaM, a TaKX€ 3aKJIIOUYEHHUM OpraHoB Hazazopa. [lopsmox mnpoBeneHus
paboT Mo mpueMkKe oOBEeKTa, CTAAUU TPUEMKU, 00BEM KOHTPOJIS U METOJBI
UCTIBITAHUN TPUHUMAIOTCS B COOTBETCTBUHU C TPEOOBAHUSIMU CTaHIAPTOB, HOPM U
MpaBWjl, a TaKXke€ YKA3aHUSMU NOPOCKTHOW WA  TEXHOJOTUYECKOU
JIOKYMEHTAIUECH.

OOBEKTHI MOTYT OBITh IPUHATHI B IIEJIOM (B TOM YHCIIE O] KJIFOY»), I T10
MEpE 3aBEPLICHUS OTIECIBbHBIX OYEpENEH, MYCKOBBIX KOMILICKCOB, 3JaHUN H
COOpYXEHHH B oO0BeMe, TMPEeaIyCMOTPEHHOM B JIOTOBOpE TMojJpsjaa Ha
CTPOUTENbCTBO. [IpueMKa 3aKOHYEHHOTO CTPOUTEIBCTBOM 00BeKTa opopmiisieTcs
aKTOM, K KOTOPOMY, TOMHUMO JOKYMEHTAIIMU, MPEACTABISIEMON HCIIOJIHUTEIEM,
MIPUJIATaeTCs MEPEYCHb JOKYMEHTOB.

@dakT BBOJIa B JICUCTBUE MPUHITOTO 00BEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpraHax WCHOJHHUTEIbHOW BJIACTH B MOPAAKE, YCTAHOBJIECHHOM 3THUMH

OpraHamH.

2. 3aganusa

3amanue 3.1

Hcnonb3ys pucyHOK 3.1, onummnTe B3aMMOCBSI3b YPOBHEW IJIAHUPOBAHMSL.

3ananue 3.2
Ucnonszyst Tabmuiy 3.1 mpoemute SWOT-ananu3 nepcrnextuB Baiiero
TPYJAOYCTPOMCTBA B HACTOAIIEE BpeMs M IOCJAE OKOHYaHUS OOydyeHus.
Pa3zpaboTaiiTe cTpaTeruio JaJbHEWIIET0 TIOBEACHHUS W 3alOJIHUTE MAaTPUIly
OTBETCTBEHHOCTH, pacripefieinuB poiu O — OTBETCTBEHHBIN HUCMOJHUTENb, O —

¢bunancopoBanme, [ — mnpuemka pador, K — KoHCymbTammu U Ap. MEXKIY



UCIIOJIHUTENSAIMUA (CTY/EHT, MpernojaBaTellb, POJIUTENH, aAMUHHCTpauus Bysza u
Ip.) MO BBIMOJHEHUIO 3a7au (IpOBEICHUE 3aHATUH, OO0ydeHue, MOATrOTOBKA,

BBITIOJTHEHUE JTUIJIOMHOTO MPOEKTA U JIp.)

CeteBoit NnaH

C HECKONbKMMU NpoOeKTaMu
(ans BbiCLIEro
pyKkoBoacTBa)

YposeHs 1

CeTeBou nnaH
C K/IIO4EBbIMK
aTanamu (Bexamu)

YpogeHb 2

YpoBeHb 3 // [/ HeTanbHelin
ceTeBoit nnaH

Pucynok 3.1 — YpoBHU n1aHUpOBaHUS

Ta6muma 3.1 — Tabmuma ais nposenernss SWOT-ananmn3a

[IpenmyniectBa Kak wux wmoxHo [Cnabeie ctoponsl | Kak MOKHO
peanu3oBaTh? YMEHBIIIUTh ux
BIIUSIHUE?
Kaxkne Kak wm3Bneus u3|Yrpossl: pucku v | Kak MOYKHO
BO3MOKHOCTH HUX BBITOIY? WHBIE BOCIIPETISITCTBOBATh
MIPEACTABIISAET 00CTOSITENBLCTBA, KaXKJI0U u3
MIPOEKT? MPEMATCTBYIOIIME | BBISIBJIEHHBIX YIpo3?
yCIIEXY.
3ananue 3.3

Hcnone3yro pucyHOK 3.2, ONUIINUTE, KaK MPOUCXOAUT (POpMHUPOBAHUE



cTaTeil 3aTpaT MpoeKTa.
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Pucynok 3.2 — ®opmMupoBaHue CTaTeEN 3aTpar

CocrtaBbpTe KaJeHAapHBIM TUlaH-TpaduK 3aTpar, €clid MPOJOJIKUTEIIBHOCTD

3amanue 3.4

IIpOEKTa — MEcCAILEB, HauyuMHasg ¢ sgHBapsa. Hwmeerca  ciepyromias
MPOJIOIKUTEILHOCT M CTOMMOCTh  paboT. Hekoropeie paboThl MOTYT
BBINIOJIHATHCS OJJHOBPEMEHHO.
Tabmuma 3.1 — ucxogHble JaHHBIC IJIA 3aJaHus 3.4
PaGora Cpok, |CroumocTs,
Mec. JICH. /1.

1. ITonroroBka OM3HEC-TIIaHA 2 15000

2 PazpaboTka TpPOEKTHOM W  HMCXOAHO-Pa3pelIMTEIbHON 1 20 000
JIOKYMEHTaIUU

3. I'eonorudeckas 1 reojie3ndeckas IoJAroToBKa 1 3000

4. YcrpoiicTBo dhyHIaMeHTa 1 20 000

5. OGmecTpouTeabHbIE pabOTHI 3 35 000

6. KpoBenbHble paboThI 1 20 000

7. OTenoynbie paboThI 2 15 000

8. IlyckoHanaiouHble paboThl 3 14 000

9. Cmaua 00beKTa B IKCILTyaTaIHIO 1 5000




3amanue 3.5
CocraBpTe CTONOUYATYIO aMArpaMMy KyMYJISITUBHBIX 3aTpar, JHMHEHHYIO
JMarpaMMy paclpeieIeHHbIX BO BPEMEHHM KyMYJSITUBHBIX 3aTpaT U KPYTrOBYIO

JMarpaMMy CTPYKTYpPBI pacXoJI0B 1O JJAHHBIM 3a7aHus 3.4.

3amanue 3.6

PackpoiiTe cMbIC] H300paKeHHOT0 Ha pUCYHKE 3.3.
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Pucynok 3.3 — AHaJin3 OCBOEHHOTO 00bE€Ma U PaCXOXKACHHIMA

3amanune 3.7

OOBsICHUTE CMBICII pUCYHKa 3.4.

3amanune 3.8

3anonuuTe (OPMBI JOKYMEHTOB, PEACTABICHHBIC B MPUIIOKEHNHN A.



[ Wone | Asryer | Cenrnbps | _ Oxrabps |
Onucanme paGorsi 5 ,12,19,26,2 ,9 ,16,23,30,6 ,13 ,20,27,4 ,11,18,26 1 ,
Onpenenexue TpeboBarnii cucTembl =2/-55
Ly
Mpoeenerune pabor NO ABTOMATUIMPOBAHHON CUCTEME
C6opKa 1 NOCTABKA BPEMEHHOMO KOHTPONLHOIO 060PYAOBAHUS
Noarotoska HepTexeil ANA BPEMEHHOrO KOHTPON, 060PYA0BAHWA A
0630p U yTEEPKAEHUE Pa3paBoToK ' — /-5
dl
MNpoeKTUPOBaHNE CUCTEMBI ._‘ 16/--16
|
MoaroToska HepTexen A5 CUCTEMHOTO KOHTPONNepa | ﬁ_‘ -7/-57
: m— :
PaccMoTpeHne U yTBepXAeHIe BPEMEHHOIO ' P 8/8
KOHTROALHOrO 060PRYAOBAHMSA ! —
YTBEPXAGHME NPOEKTA CUCTEMBbI é i — —-4/-2
NoaroToska 3anBOK 1A BPEMEHHOMO KOHTPON, 060pya0BaHNA ‘ i 8/6
| *
MoaroToska NNOLWAAKK s " -5/-16
{ e~
Havano cTpoMTenLCTa 3aaHUs { L & -5/-5 i
) )
MoaroToBka NNOLWAAKN i 0/-1
z e
Hauano ycranoskw ! f-0/0 | ;
r~
[}
C6op 06pasLos knpnuya § * -1 0/-?1
] — |

Pucynok 3.4 — CpaBHeHue 6a30BOTO U TEKYIIEro rpaukoB

3. BOHpOCl)I K IPAKTUYC€CKOMY 3aHATHIO

3.1. B 4eM cOCTOMUT CYIIHOCTh MUIAHUPOBAHUSA?

3.2. KakoBa OCHOBHas LI€JIb IJIAHUPOBAHUA?

3.3. Ilepeuncinte OCHOBHBIE MPOLECCHI TIIIAHUPOBAHUS.

3.4. Ilepeuncnure BcnoMorareabHble POLECCH] IITAaHUPOBAHMSL.

3.5. B yeM COCTOUT CYIIHOCTh arperupOBaHUs KAJIEHIAPHO-CETEBBIX INIAHOB
(rpadukoB)?

3.6. [laiite ompeneneHue KOHLENTYaJIbHOMY IUIaHY, CTPaT€rn4ecKOMY
IUTaHYy U JeTAIbHOMY IUIaHy IPOEKTa.

3.7. B uem coctout cymHocth Metoa SWOT-ananuza?

3.8. [lepeunciure 12 6a30BbIX BO3MOXKHBIX CTPATErHil MPOEKTA.

3.9. [lepeunciure HakTopsl ycriexa Npu CTpaTErnueCKOM IJIaHUPOBAHHH.

3.10. Ilepeuucnure GakTopsl ycrexa npy JeTaabHOM IIJIAHUPOBAHUH.

3.11. Yrto momkeH BKJIOYATh B ce0sl A€TalbHbIN rpaduk?



3.12. Yewm onpenensercsi CTOUMOCTb MpoeKTa?

3.13. Jlaiite omnpejencHue MOHATHIO «O0HKET)» MPOeKTa.

3.14. JlaiiTe onpenesieHue MOHATUIO «CMETay MPOEKTA.

3.15. Ilepeuncnute BUABI OIIEHOK CTOMMOCTH MPOEKTAa U YKAKUTE Ha KaKUX
CTaJUsIX OHU MPUMEHSIOTCS.

3.16. Ilepeuucnure pecypchl, KOTOPBIMH OIpPEHACISIETCI CTOMMOCTH
MPOEKTA.

3.17. Ilepeuncnure mary 1o OUEHKE 3aTpaT MPOEKTa.

3.18. JlaiiTe ompeneneHre MOHATHIO «OIOHKETUPOBAHUEY.

3.19. Ot 4gero 3aBucut (hopma npecTaBIeHUs OIOKETOB.

3.20. Ilepeuucnure TUMBl OIOPKETOB B 3aBUCUMOCTH OT CTaJuu
YKU3HEHHOT'O [IMKJIA.

3.21. Ilepeuncinre OCHOBHBIE MOHATHUS TPAIULHOHHOIO METOAA KOHTPOJIS
¥ METOJ1a OCBOEHHOT0 00BbEMa.

3.22. B 4eM COCTOUT CYIIHOCTb MPOTHO3UPOBAHUS 3aTpaT?

3.23. B 4em COCTOUT LieJIb COCTABJICHUS U IPEACTABICHUS OTYETHOCTU?

3.24. Ha3oBuTe OCHOBHYIO LI€JIb KOHTPOJIS TPOEKTA.

3.25. B 4em COCTOUT CollepkKaHue KOHTPOJIS MPOEKTA?

3.26. Ilepeuncnure OCHOBHbIE TPEOOBAaHUS K CUCTEME KOHTPOJIS POEKTA.

3.27. Tlepeuncnure OCHOBHBIE MPUHIUIBI MOCTPOCHUS dHPEKTUBHON CHUC-
TE€MbI KOHTPOJISI.

3.28. Ilepeunciute OCHOBHBIE TPOLECCHI KOHTPOJIA.

3.29. Ilepeunciute BCIOMOTATEIbHBIE MPOLECCHl KOHTPOJIS.

3.30. JlaliTe onpenesieHUue MOHITUIO «MOHUTOPUHD.

3.31. Ilepeuncnure U OMUIIMTE METOIBI KOHTPOJISI (PaKTHUECKOTO BBITIOJTHE-
HUS POEKTA.

3.32. B 4dem 3akio4aeTcsi KOHTPOJIb MPOrpecca B peanu3aluu npoeKTa?

3.33. Ilepeuncnute MITh OCHOBHBIX BO3MOJKHBIX BAapHAHTOB JCUCTBUM B
X0JIe peain3alu MpoeKTa.

3.34. B yeM 3akir04aeTcs yrnpaBjIeHUE U3MEHEHUSAMU ?



3.35. Kakue mOKyMEHTBI BXOJST B MEepeUYeHb JOKYMEHTOB, MPEABSIBISIEMBIX
HCIIOJTHUTEIEM KOMUCCHH TIPH TIpUEeMKe 00beKTa?

3.36. Ilepeuncaure JOKYMEHTBI, IPUJIAra€MbI€ K aKTy PUEMKHU OOBEKTA.

4. JIuteparypa
[1-7].

INPAKTUYECKOE 3AHSATHE 4

MeToab! ynipaBjieHUsi IPOEKTOM

1. TeopeTnueckas 4acThb

CereBas nuarpamma (cetb, rpad cetu, PERT-nuarpamma) — rpaduueckoe
oToOpakeHne padOT MPOEKTa U 3aBUCUMOCTEH MeXAy HUMH. B mimaHupoBaHuu u
YIPaBICHUH MPOEKTAMHU TIOJI TEPMHHOM «CETh» MOHUMAETCS TOJHBIA KOMILIEKC
paboT 1 BeX MPOEKTa C YCTAHOBJICHHBIMU MEK]Iy HUMH 3aBUCUMOCTSIMHU.

CeTteBble TUarpaMMbl OTOOpPaXKalOT CETEBYIO MOJEIb B TpaduueCcKOM BUJE
KaK MHOECTBO BEpIIWH, COOTBETCTBYIOIIUX paboTaM, CBSI3aHHBIX JIUHUIMH,
MPEACTABIISIONIMMH B3aWUMOCBSI3M MEXIy paboTamMu. DTOT rpad, Ha3bIBaeMbIN
CEThIO THIIA «BEpPIIMHA — paboTa» WIM JAUarpaMMOW TPEAIICCTBOBAHUS —
CJIeOBaHUs, SIBJISIETCS HAauOOJIee paclpOCTPAaHEHHBIM MPEJICTABICHUEM CETH.

B o0miem Bue anropuT™M pecypCcHOTO INIAHUPOBAHUS MPOEKTa BKIIOYACT B
ce0st Tpu dTarmna:

— OIpelesieHue pecypcoB (OomMMCaHHWE pecypca U ONpeaeseHue
MaKCHUMAaJIbHO JOCTYITHOTO KOJIMYECTBA JAHHOTO pecypca);

— Ha3HAYCHHE PECypCOB 3a/a4dam;

—  aHaJIM3 pacMUCaHus U pa3peIicHue BO3ZHUKIINX IMPOTUBOPCUNH MEKITY
TpeOyEeMbIM KOJNYECTBOM PeCypca U KOJIMYECTBOM, UMEIOIIUMCS B HAJTMYHH.

CroXHbIE DSKOHOMHUYECKHE CHCTEMBI, B KOTOPBIX MOJXHO BBIJICIIUTH
OCHOBHBIE KOMIIOHEHTHI, TPOIIE BCETO HU3y4aTh C TIOMOIIBIO MOJENen

MHOT'OKOMIIOHCHTHBIX CHUCTEM, OCHOBAHHBIX Ha MPUMCHCHHHN OPUCHTHUPOBAHHLIX



rpadoB — oprpados.

[Ipu co3manum MojeNel CI0XKHBIX CHCTEM HEOOXOIWMO BBIABUTH U
OTOOpa3UTh B MOJENAX MPAMBbIE U OOpaTHBIE CBA3U, KOTOPHIE MPUCYTCTBYIOT B
JIF000M CI0KHOM CHCTEME.

HarnsgHocTh u MpOCTOTAa  peaau3aluu anmapara  peLICHUS
MHOTOKOMITOHEHTHBIX 3aJla4 JeJIaeT MX JOCTYIHBIMU JJISI IIUPOKOTO Kpyra
CIICIIMAJIUCTOB, HE O00Jajarnmx TIJIyOOKMMH IO3HAHUSMH B  00JACTH
MPUKJIATHOW MaTEeMaTUKHU.

Ha puc. 4.1 npencraBinen oprpad ¢ KOHTYpOM, IPOXOASIIMM uepe3

BEPIINHEI 2, 4 1 3.

Pucynok 4.1 — [Ipumep oprpada ¢ KOHTypoM

Martpuueil cMeXHOCTH BeplIMH oprpada Has3blBaeTCsl KBaJapaTHas
MaTpHULa, KKIBIA 3JIEMEHT KOTOPOW YMCIEHHO PABEH €IMHMIIE, €CIIA €CTh AYra,
uaymas oT BEpUIMHBI 1 K BepumnHe ] Ecnm Takoi mayrum HeT, TO 3ieMeHT (1))
MaTpHUIbl CMEXHOCTU paBeH HYJO. IIpy peleHun MHOTOKOMIIOHEHTHBIX 3a]a4
UCTOJIB3YIOTCA  oprpadbl, B KOTOPHIX JIFOObIE BEPIIMHBI 1 W ] MOXET
HEIMOCPEICTBEHHO COEIUHAThH TOJbKO OfHa ayra. B tabiu. 4.1 nmokazana matpuua
CMEXHOCTH 7151 oprpada, mpeacTaBieHHOTo Ha puc. 4.1.

Tabnuna 4.1 — Tabnuna cMmexHocT oprpada

[Tokazarenu i [Tokazarenu j

| 2 3 4




1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauecTBe BepHIMH HCHOJB3YIOTCS TOKa3aTeld, a JYTd YKa3bIBalOT
BJIUSITHUE U3MEHEHUS OJIHOTO MOKa3aTelNsa Ha U3MEHEHUE IPYTroro.

Mogens MOXHO caemath Oojnee wWHGOPMATUBHOHM, €€ ayram oprpada
npunucath 3Hak "muiroc" mwiam "muHyc". 3Hak "mroc" cTaBUTCS B cllydae, €ciu
NPy YBEJIMYEHUM 3HAUYCHUS I[IOKazaTels, OT KOTOpOro HAET IMoKa3areib, K
KOTOPOMY JyTa MPUXOJUT, YBEIMYUBACTCA. 3HAK "MUHYC" CTaBUTCS B 0OpaTHOM
cinyudae. [lonyuenHwlii oprpad Ha3bIBaeTCS 3HAKOBBIM, Ha Jyrax 3HAKOBOTO
oprpadga croutr +1 mmm -1, 3T0T KO3(pPUUIHUEHT MOKHO OOO3HAUUTH €ij. ITU
kKod(pdunreHTsl  00pa3yloT  MaTPUIy CMEXKHOCTH, OTJIHWYAIOUIYIOCS  OT
MPUBEJICHHOM BbIIIIE MAaTPULIbl HAJTUYMEM 3HAKOB €€ PJIEMEHTOB.

MoaenupoBaHue BEIETCS IIaramMy, KOTOpPbIE€ HMHOT/IA Ha3bIBAIOT HM-
nyiabcamu. CyIIHOCTh 3TOr0O Mpollecca COCTOUT B TOM, YTO OJHOM U3 BEPILIMH
3a71aeTCsl OMpEICICHHOE U3MEHEHHE. JTa BEPIIMHA aKTyaJu3U PYET BCIO CUCTEMY
IOKa3aTeser, MO3TOMY €€ Ha3bIBalOT aKTUBU3UPYIOUIEH. Takux BEpIIUH MOXKET
OBITH HECKOJIBKO.

UccnegoBarens [OMKEH YyKa3aTh aKTHUBU3UPYIOIIME BEPIIUHBI, Iar
M3MEHEHUM B HHUX, a TaKKE€ HaydaJbHbIE 3HAYEHUs I[IOKa3aTeleld BO BCEX
BEpIIMHAX. 3HAYCHUS B BEpPUIMHAX OYyAYT MEHSTHCS C KOKABIM [IaroM UMUTAIUU

t, UTOT ATOr0 U3MEHEHUS oIpeensieTcs BoipaxkeHueM (4.1)

(P), =(P)a+ 2 %L #{(p),~ ().} (4.1)

rae (Pi) 51 (Pi) — BEJIMYMHBI [T0KA3aTENICH B BEPILUHE 1
t t—

MIpY 1Iarax UMUTAIUA COOTBETCTBEHHO t U (t-1);

eij 151 1ij -K02(PUIIMEHTHI, XapaKTePU3YIOIHE 3HAK U CTETICHb

BJIMSIHHA 1TIOKA3aTCJIA BCPIINHBI 1 Ha I0Ka3aTellb BepH_II/IHBIj.



KoHTposib CTOMMOCTM TMpOEKTa BO3HMKAET W3-32 BIMAHHS (HaKTOPOB,
OOyCJIOBIIMBAIONIMX OTKJIOHEHUS OT paHee 3alUIaHUPOBAHHOTO Oro/KeTa, |
HampaBlieH Ha YIPaBICHHWE HW3MEHEHUSAMU B CTOMMOCTH IPOEKTa C IENbIO
CHU)KEHUSI OTPUIATENIbHBIX ACHEKTOB M YBEJIWYEHHUS MO3UTHUBHBIX MOCIEACTBUN
WU3MEHEHHUSI CTOUMOCTH TPOEKTA.

KoHTposb cTOMMOCTH MPOEKTa BKIIOYAET:

— MOHHUTOPUHT CTOMMOCTHBIX MOKa3aTeel pealin3aluy MPOeKTa C LENbI0
OOHapy>KEeHUsI OTKIIOHEHUH OT OI0JKETa;

— yIOpaBJ€HHE M3MEHEHUSIMU B OIOJUKETe C 1elbl0  Oo0ecredyeHus
BBITIOJIHEHUS OOJIKETA;

— TPEIOTBpAICHHUE PaHEe 3aITAaHUPOBAHHBIX OLMTUOOYHBIX PEIICHUH;

— uH(pOpPMHUpOBaHHE BCEX 3aMHTEPECOBAHHBIX JIUII O XOJI€ BBIMOJHECHHUS
MIPOEKTA C TOYKU 3PEHUSI COOIOIeHUS OIOKETa.

ba3oBbIMU MOKa3aTeNsIMU, MCIOJIb3YEMbIMA TIIPU KOHTPOJIE CTOMMOCTH
MIPOEKTA, SIBJSIFOTCS CIIEAYIOIIHe:

— HeoOxoaumo s 3aBepuienus (HJ[3): ycranaBiuBaeTcs oleHKa 3aTpar,
KOTOpbIE TIPEACTOAT HJisi 3aBeplieHus paboTel wim mpoekta. Onenka HJI3
ABJISIETCA HAWJIy4Illled TEKYILIEH OLIEHKOM TOro, CKOJIBKO HaJa0 JOMOJIHUTEIBHO
BJIOKUTH HA JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH Pa0OTY;

— pacuetHas ctoumocTh (PC): Haumydimias oneHka oOIIed CTOUMOCTH,
KOTOpyro OyaeT uMeTh paboTa WM TPOEKT TMpH 3aBeplieHnH. PacderHas
CTOMMOCTh BBIYUCISIECTCA KaKk cymMMma (DaKTHMUECKHX 3aTpaT Ha TEKYIIyl AaTry U
HJI3.

[Ton comepkanneM pabOT MOHMMAIOT OMUCAHHE PadOT, KOTOPBIC IOJKHBI
OBITh BBITIOJIHEHBI, U PECYPCOB, KOTOpHIC JODKHBI OBITh oOecreueHbl. J[is
3¢ (HEKTUBHOTO yPaBICHUS COAEP)KAHUEM HEOOXOIMMO ONPEACTUTh:

— paboThI IJis1 BBITIOJIHCHUS,

— TOCIIeI0BATEIbHOCTh padoT;

—  MPOJOJDKUTENIBHOCTH padoT;

— MOTpeOHOCTH B pecypcax U CTOUMOCTh padoT.



B mobOoMm ciyuyae omnucaHue/onpeneneHue pabOT M PeCcypcoB ISl UX
BBITIOJIHEHUS SIBJISIETCS] BAXKHBIM 3TAIlOM IIPU YIIPaBICHUH COJEPKaHUEM padoT.

Omnpenenenre pabOT BKIIOYAET B Ce0S UICHTU(DUKAITUIO U TOKYMEHTAIHLHOE
oopMJIeHHE OTAEIBHBIX pabOT, KOTOPbIE JOJIKHBI OBITh BBIMIOJHEHBI IS
JOCTHKEHHSI TIeJIel MPOEKTa, OMpENelICHHBIX B CTPYKType pa3Ouenusi pabor. B
JTAHHOM TIPOIIECCe HEOOXOAMMO OTIPENEATh padOThl TAKUM 00pa3oM, 4TOOBI TIeNN
MPOEKTa MOTJIH ObITh JOCTUTHYTHI.

WNHcTpymeHTapuid 11l ONpeAesIeHHs padOT BKIKOYAET:

— JIEKOMITIO3UIIMIO, KOTOpasi MPEACTaBIIIET COOOM pa3/ieJieHUue 3JIEMEHTOB
npoekTa Ha OoJjiee MEJKWE U yIpaBiisieMble KOMIOHEHTbl. OCHOBHas pa3HMLA
MEXIy TPUMEHEHUEM JCKOMIIO3UIIUM W OMpEACICHUEM COJEpKaHUS MPOEKTa
COCTOUT B TOM, YTO PE3yJbTaThl 37I€Ch OINMUCBHIBAIOTCS B TEpPMHUHAX padboT, a He
LeJICH;

— CHHUCOK pabOT WJIM 4acTh NOJOOHOTO CHMCKAa U3 MPEAbIIYIIEro MpoeKTa
YacTO MUCIOIb3YETCS KaK IIA0JIOH JIJIs1 HOBOTO MPOEKTA.

PesynbTatom omnpeneneHus paboT SBISIOTCS:

— CIIUCOK padoT, KOTOPHIN JOJIKEH BKIIIOYATh B c€0s1 Bce pabOThI, KOTOPHIE
OyIyT BBINOJHEHBI B X0/1€ MpoekTa. OH J0KEH ObITh 0(DOPMIIEH KaK paclIupeHHe
CPP (crpyktypa pa3doueHus padoT) s yIOCTOBEPEHHUS B TOM, YTO OH SIBIIACTCS
MOJHBIM M HE BKIIOYaeT pPalbOTHI, KOTOpHIE HE TpeOYIOTCA s pealn3alud
COJIEpKaHUs IPOEKTA;

—  JIOTIOJIHUTENbHbBIE I€TaNH JJI1 CIUCKa padoT (HampuMep, OorpaHuyYeHus),
KOTOpBIE  JIOJDKHBI ~ OBITh  33JIOKyMEHTHPOBAHBI IS WX  JAJTBHEUIIETO
UCIIOJIb30BaHUS;

— MOJEpHH3AIMs CTPYKTyp pa30ueHus BHAOB JesTenbHOCTH. [lpum
ucnionbzoBanun CPP  nna  onpenenenuss paboT, KOMaHAa MPOEKTa MOMKET
OIPEAETUTh OTCYTCTBYIOUIME IMPEAMETHI LIETU WM BbISIBUTH HEOOXOAUMOCTH B
KOPPEKTHUPOBKE OIMUCAHUS 1IeJIeH.

Pasznu4aroT yeThipe OCHOBHBIX MOAX0/1a K (GOPMHUPOBAHUIO KOMAH/IBI:

— LeJnenojarammui (OCHOBaHHbBIN Ha LENX);



— MEXJIMYHOCTHBIN;
— POJIEBOW;
— NOpoOJIEMHO-OPUEHTUPOBAHHBIM.

[lenenonaratomuii moaxoa (OCHOBAaHHBIM Ha LENAX) MO3BOJIAET UICHAM
KOMaH/IbI JIYYIIIE OPHUEHTHUPOBATHCS B MPOIECCAX BBHIOOpA W peau3aluy OOIIIX
IPYNIOBBIX €N peaan3aluu MPoeKTa.

MeXTUYHOCTHBIN TTOAX0J] CPOKYCUPOBAH HA YJIYUIICHUU MEKIMYHOCTHBIX
OTHOUIEHUI B KOMaH/I€ U OCHOBAH Ha TOM, YTO MEXJIMYHOCTHAsA KOMIIETEHTHOCTh
yBeJIUYMBaeT A3(PPEKTUBHOCTD NESITEIHHOCTH KOMaHAbl. Ero 1eimp — yBelnueHue
TPYIMIOBOrO JAOBEPUS, MOOIIPEHUE COBMECTHON MOACPKKH, a TAKXKE YBEIUUYCHUE
BHYTPUKOMAHIHBIX KOMMYHUKAIIHH.

PoneBoii moaxoa— mpoBeACHUE NUCKYCCUU M MEPETOBOPOB CPEIU UJICHOB
KOMaH/Ibl OTHOCUTEJIBHO UX POJIEH; MPEANOJIaraeTcs, 4TO POJIA YJICEHOB KOMAaH/IbI
YaCTHUYHO TNeEpeKpbIBatOTCs. KoMaHIHOE MOBENEHUE MOXKET OBITh HM3MEHEHO B
pe3yJibTaTe U3MEHEHUSI UX HCIOJIHCHUS, a TAaKK€ WHIUBUIAYAIBHOTO BOCHPUSITHUS
poJiei.

[1po0sieMHO-OpUEHTUPOBAHHBIM ~ TOAXOJ  (Uepe3 pelieHue Mpoodsem)
MpernoiaraeT OpraHu3aluio 3apaHee CIUIAaHUPOBAHHBIX CEPUN BCTPEU C TPYIIION
CHEIUMAINCTOB B paMKax KOMaH/bI, HMMEIONMX OOIue OpraHu3aIlMOHHbIE
oTHomIeHUs: W 1enu. [logxon BkiouaeT B ceOs MOCIEAOBATEIbHOE Pa3BUTHE
MpoLEeyp pEIIeHUs KOMaHIHBIX TpoOJeM U 3aTeM JOCTHIXKEHUE TJIaBHOMN
KOMAaH/IHOW 3aJ1auu.

Bce meTonpl, mO3BOJSIONIME MUHUMH3UPOBATH MPOEKTHBIE PUCKU MOKHO
pa3eauTh Ha TPU TPYNIBL: JUBEpcU]UKAIUL, PE3CPBUPOBAHUE CPEJCTB,
CTpaxOBaHUE PUCKOB.

O} heKTUBHOCTh METOJIOB CHIDKCHUSI PHUCKOB OIMPEAENACTCS C TMOMOIIBIO
CJIEAYIOIIETrO aJropuT™Ma:

—  paccMaTpHWBAEeTCS PHUCK, HWMCIOMIMA HAWOOJBITYI0 BAXHOCTh IS
MIPOEKTA;

— OmIpenensieTcs Mepepacxo/l CPEACTB C YUETOM BEPOATHOCTH HACTYTUICHUS



HEeOJIaronpusiTHOTO COOBITHS;

— OmIpenemnseTcs MepeueHb BO3MOKHBIX MEPOTPHSITHI, HANIPABJICHHBIX HA
YMEHBITIICHUE BEPOSITHOCTH U OMTACHOCTH PUCKOBOTO COOBITHS;

— ONPEHIENSAIOTCS JOMOJIHUTCIIBHBIC 3aTpaThl Ha peaju3alHio Ipe-
JIO’KEHHBIX MEPOIIPHATHI;

— CpaBHHBAIOTCA TpeOyeMble 3aTpaThl Ha peaIu3alldio MPEII0KCHHBIX
MEPOTIPUATHNA C BO3MOXHBIM IEPEPACXOIOM CPEACTB BCICACTBHE HACTYIUICHHS
PHUCKOBOT'O COOBITHS,

— TMpUHUMAETCS pelieHne o0 OCYIIEeCTBICHMHM WX 00 OTKaze oT
MIPOTUBOPUCKOBBIX MEPOTIPHUATHH;

— TIPOIECC COIMOCTABJICHUS BEPOSTHOCTH W TIOCIHEJACTBUNA PHUCKOBBIX
COOBITUM ¢ 3aTpaTaMHd Ha MEPONPHUATHUS MO HUX CHIDKCHHIO ITOBTOPSETCS IS

CIICAYIOHICTO 110 Ba)KHOCTH PHUCKA.

2. 3apanns

3amanue 4.1

[Tokaxxute Ha pucyHke 4.1 KpUTHYECKUH NyTh, OOBSICHUTE, YTO OH

0003HaYaeT u AJI1 94€Tro UCITOJIB3YCTCA.

Pucynok 4.1 — IIpumep ceteBoro rpaduxa
3ananue 4.2

OObsicHUTE, YTO U300pAKEHO HU PUCYHKE 4.2.



Dex. Ake. ®es. |  Mapr |
Onucaunue paborsl L r 3,7 14 21 28 4

: = T
Boagenexue xapxaca ﬂ 1 LI 1

—+—1—— 4
YcTaHoBKa cMCTEMBL U KOMMOHEHT 1
1 I
1

Hactunxa nonos

BeTtoHupoBaHue Nepeoro ¥ BTOpPOro ataxed

YcTaHOBKa MExaHWSeCcKoro 1 3nexTpoobopyaoBaHns

TecTuposaHue U OTNAAKa NUHKK A

TecTrposanve 1 oTnanka nuHn B

Hanaxuganune pobOTHINPOBAHHOTO NYTH MUK 5

YcraHoBka CHCTEMHOIO KOHTPONNepa

Boasepenue creH ackanaropa

BeToxHan NuTa OCHOBaHWA

CTpoMTENLCTE0 XeNe3HONoPOXHLIX coobluerui

Ycranoska HVAC animoxogos

HanaxusaHue pobOTH3MPOBaHHLIX MyTen NuHK A

Bo3sefieHne BHELIHUX CTEH

Pucynok 4.2 — Jlnuarpamma I'anTa

3amanne 4.3
Ncnonb3ys pucyHok 4.3, ONUIINTE, KaK BIUSIET Pa3BUTUE MPOMBIILICHHOTO

IICHTPa Ha COCTOSTHIE OKPYKAIOIIEH CpeIbl



| = +0,2
/ > ~0.4 CocrosHue v=0
t=1 oKpyXawoue | = -0,7
cpeasbl T 1
Yucno {=403 7= 1 YucneH-
npeanpus- HOCThb
TN HaceneHns
Yucno
I = +0,8 paboymx = +1,2
t=0 MEeCT =1
Pucynok 4.3 — BsBemeHHblii oprpad pa3BUTHS NPOMBIIUIEHHOCTH C
BPEMEHHBIMU 3aJIep>KKaMu
3amanue 4.4

HCHOJ’IBS}’H PUCYHOK 44, MNPpCIOKUTC BApUAHT PCCYPCHOI'O BBIPABHHUBAHM.
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&

Pucynok 4.4 — IIpenenbl noTpebieHHus pecypcoB

MakcumanbHbii
npenen

HopmanbHbin
npeaen

3. Bonnpochl K NPaKTUYE€CKOMY 3aAHATHIO

4.1.

JI7n1s1 yero mpuMeHsIeTCsl CETEBOE TNTAaHUPOBAHUE?

4.2. Yewm ceTeBO€ INIAHUPOBAHUE OTINYAETCS OT KaJE€HAAPHOI0?

4.3.

KakoBbI 0COOEHHOCTH PECYPCHOTO TUTAHUPOBAHUS?



4.4. [ns 4ero uUCHoJb3yeTcs JIOTUCTUKA?

4.5. KakoBbI IpeuMyIIeCTBA UMUTAIIMOHHOTO MOJIeTIMpOoBaHusa Ha DBM?

4.6. Ilepeuncnnure METOABI KOHTPOJISI CTOMMOCTH MTPOEKTA.

4.7. HazoBuTe METOJIbI YIIpaBICHUS COEpKaHUEM PabOT.

4.8. Kakue MeTonbl ympaBJieHUsS NepcoHaoM Bbl cumTaere Haunbomee
3¢ eKTUBHBIMU?

4.9. Kakue MeTo/1bl CHUKEHHS pUCKOB BaM n3BecTHbI?

4. Jlutepatrypa
[1-7].

INPAKTUYECKOE 3AHATHE 5

Anaau3 IMPOEKTOB

1. TeopeTnueckasi 4acThb

DKcrnepTh3a WHBECTUIMOHHBIX ITPOCKTOB TIPOBOAUTCS B IIEIAX Ipe-
JOTBPAILIEHUS CO3JaHUsI OOBEKTOB, HMCIOJB30BAaHUE KOTOPHIX HApyIIAeT IMpaBa
GU3NYECKUX W IOPUIWYSCKHUX JIMI] M MHTEPEChl TOCYJIapCTBa WM HE OTBEYACT
TpeOOBAHMSIM YTBEPXKIACHHBIX B YCTAaHOBJICHHOM TOPSJKE CTAaHIAPTOB (HOPM M
MpaBui), a TaKKe IS OIEHKU A((PEKTUBHOCTU OCYIIECTBISEMBIX KaMUTATbHBIX
BIOKeHHH. (OCOOCHHOCTH U TOPSIOK SKCHEPTH3bl CTPOMTEIBHBIX IMPOCKTOB
OTIpEIEISIETCS] KOMILJIEKCOM 3aKOHOATENbHBIX JOKYMEHTOB, MEPBOHAYAIBHBIM H3
KOTOpBIX sBisieTcsa ['pagocTpoutenbHbll Kojgeke PdD, B KOTOpoOM orpeneseH
MPEAMET SKCTIICPTU3BI — TPATOCTPOUTEIIbHAS TOKYMCHTAITH.

Jlist onieHku 3 (HEKTUBHOCTH MPOEKTa HEOOXOIUMO ONPEACIIUTh BETUINHY
HECKOJIbKUX IT0Ka3aTeseH.

Pazmep umncroro auckontupoBaHHoro goxona (YJJI) ompenensercs 1o

dbopmyme (5.1).

_<(DK))
qzm—; Q)

(5.1)



raie Di— goxomsl i-ro nepuona;

Ki — 3arpartsl i-ro nepuoja.

JlaHHBII METOJ OCHOBAaH Ha pPacyeTe MHTErPaIbHOIO SKOHOMHYECKOTO
s dexTa OT THBECTUIIMOHHOTO MPOEKTAa. DTOT MOKAa3aTellb BHICTYNAET B KAUeCTBE
KpUTEpHUs Ie1ecO00pa3sHOCTH peanu3anuu npoekta. [lonoxurensHoe 3HaYCHHE
CBUJETENBCTBYET O LEIECOOOPA3HOCTH NPUHATUS WHBECTULIMOHHOTO MPOEKTA, a
NpU CpaBHEHUHU aTbTEPHATUBHBIX MPOEKTOB HamOoOJee BBHITOJHBIM CUHUTAETCA
NPOEKT ¢ OO0JIbIIEH BEJIMYMHOW YUCTOrO MPUBEACHHOIO JOXO/A.

B naHHOM MeToAe 3HAYEHHE YHMCTOIO NPHUBEACHHOIO JO0XO0JAa BO MHOIOM
onpenensieTcss BbIOpaHHOM i pacuyeTa CTaBKOM AMCKOHTUpOBaHHUS. Buibop
3HAYEHUs1 HTOr0 I[IOKa3aTesisi 3aBUCUT OT LEeJM WHBECTUPOBAHMS, YCIOBUMI
peanu3anuu NpoeKTa, YpOBHA UHQIISINM, BEJIMYUHB MHBECTUIIMOHHOTO pUCKa U
ap. B cOBpeMEHHBIX YCIOBHMSAX CUMTAETCs, YTO JJs Pa3qU4YHOIo Kiacca
WHBECTULIMI MOTYT BBIOMPATBhCS Pa3IUYHbIC 3HAUEHHSI CTABKH JUCKOHTHUPOBAHUS.
B wyacTHOCTH, BIIOKEHHUS, CBSI3aHHBIE C MOIACPKAHUEM PBHIHOYHBIX MO3UIUN
NpEeANpPUITHS, OLUECHHBAIOTCSI O HOpMATUBY 6%, WHBECTHIIMUM B OOHOBIICHHE
OCHOBHBIX (DOHIOB — 12%, BIIOKEHMSI C 1EIbI0 IKOHOMHUU TEKYIIMX 3aTpaT —
15%, BnoXeHHs C LEeNbl0 YBEIWYEHHUs Jo0xoAdoB npeanpusitua — 20%,
pUCKOBBIE BIOXeHHMS Kanutanma — 25%. Takke oTMmedaeTcs 3aBHCUMOCTH
CTaBKM IMPOIIEHTAa OT CTENEeHM pHUCKa TMpoekTa. J[as OOBIYHBIX MPOEKTOB
NpUEMIIEMOM HOpMOMN sBisieTcss craBka 16%, 1 HOBBIX IPOEKTOB HAa
ctabunbHOM pbiHKE —  20%, 17 TPOEKTOB, Oa3UPYIOUIUXCS HAa HOBBIX
TexHoJorusx — 24%.

[Tokaszatens OoTpa)xaeT MPOTHO3HYIO OLEHKY M3MEHEHUS] YIKOHOMUYECKOIO
MOTEHI[MAaJIa KOMMEPUYECKOW OpraHu3aliy B CIydae MPUHSITUS PACCMATPUBAEMOIO
npoekTa. Pe3ynbTaTsl pacuera 3TOro u Apyrux rnokaszaresieid MoXHO MPEACTaBUTh B
Buae Taomumer S.1.

Tabmuma 5.1 — [okazarenu 3KOHOMHYECKOU d(PPEKTUBHOCTU TTPOEKTA

TTokazarens 1-iiron 2-iron | 3-iirox
1 2 3 4

3aTpatsl Bcero, ThIC. pyo.,




B T.U.
€IMHOBPEMEHHBIE 3aTParThl, ThIC. pyoO.,
B T.4.
KallUTAJIbHBIA PEMOHT, ThIC. PYO.
TEKYILME 3aTPaTshl, ThIC. pyo.,
Y CIIOBHO-TIOCTOSTHHBIE 3aTPAThI, THIC.pYO.
B T.4. aMOPTH3aIus, ThIC. pyO.
Jloxopl Bcero, ThIC. pyo.
[TpuObLIB, THIC. PYO.
[TocTyneHus oT IpOeKTa, Ha KOHEII rojia ThIc. pyo.
Cash Flow, TbIC. pyo0.
Y1, TeIC. pYO.
Yucrast TeKyIas CTOMMOCTb, ThIC. pYO.
HNunexc noxogHoCTH
CpenneroioBasi peHTa0€JIbHOCTD MPOCKTA, %o
CpoK OKYyIIaeMOCTH, JIeT
BryTpeHHsIs HOpMa TJOXOJTHOCTH

WNHaekc TOXOAHOCTH M PEeHTA0EIbHOCTH MPOEKTOB B OTJIMYMUE OT YUCTOTO
MPUBEICHHOTO  J10XOJa  SIBJISIETCS ~ OTHOCHUTENBHBIM  Moka3zareneM. OH
XapakTepu3yeT ypOBEHb JI0XOJOB Ha €QUHMILy 3arpar. YeM OoJiblie 3Hau€HUE
ATOr0 MOKa3aTelssd, TEM BbILIE OTAaya KakJoro pyOJis, MHBECTUPOBAHHOIO B
NaHHbll mnpoekT. [lpeBbllieHWE HaJ €OUHULEH pPEHTA0ENIbHOCTH MPOEKTA
03HA4YaeT HEKOTOPYIO €r0 JOIOJHMUTEIBHYI0 JOXOAHOCTH IPU paccMaTpUBAEMON
cTaBke mnporeHTa. Onpezaensiercs oH o Gopmye (5.2).

>
e T 1)
LK
e

i=0

(5.2)

C nmnokazarenem HHACKCA JOXOAHOCTHM TCCHO CBA3aH ITIOKa3aTCJlIb

CPEIHET0/I0BOM peHTa0eIbHOCTH TTpoeKTa (5.3):

i (5.3)

n
IIE N — CPOK pealm3aluu MPOEKTA.
OmuH w3 HauOoyiee TMNPUMEHSEMBIX I[OKas3areyied, OCOOEHHO JJiA

peIBApUTEILHON OIEeHKU YD (PEKTUBHOCTH MHBECTHUINH, ITO CPOK OKYIIaeMOCTH

(5.4).

t D. t K.
Ly 5.4
Ly Ly G4




OCHOBHOM HEIOCTAaTOK 3TOr0 IMOKa3zaTeiss B TOM, YTO OH HE YYUTHIBAET
BeCh nepuoJi GyHKIMOHUPOBAHUS MPOU3BOJICTBA, M, CIEI0BATEIHLHO, HA HEro He
BIIUSIIOT JOXOJbBI, KOTOPBIe OyAyT MOJYyYEHBI 3a MpeAeaaMu CPOKa OKYIaeMOCTH.
[IpumeHnenue  JaHHOTO  METoJa  LieJIecoo0pa3HO,  KOrjJa  PYKOBOJICTBO
KOMMEpPUYECKON OpraHu3aldd B OOJBLICH CTEMEeHH 03a00YEHO pelICHUEM
poOJIeMbl JIMKBUTHOCTH, a HE NPHUOBUIBHOCTH TIPOEKTa — TJaBHOE, YTOOBI
WHBECTUILIMM OKYIUJIUCh, U KaK MOXKHO CKOpEe, WM MHBECTUIMU COMPSIKEHBI C
BBICOKOM CTETIEHBIO PUCKA.

MeTton BHYTpeHHEH HOPMBI JOXOJHOCTH TMPEANOJaraeT HaX0oXKJACHUE
MCKOMOTO TIOKa3aTesis METOJAO0M moa0opa, TpaduyuecKuM CIOCOOOM WIIH C
NpUMEHEHUEM OoJieeé TOYHBIX MATEeMAaTHYCCKUX METOJO0B, HAIpPUMEpP, C
UCIIOJIb30BaHUEM (PUMHAHCOBOTO KalbKyJsiTopa. Ecnu mpumeHsercs wMeron
noaodopa, ToO UCHOJIB3YIOT popmyny 5.5.

d*><100+qq€[§_
BHJI= 1 (f(‘)ﬂ L (5.5)

rae  d° — 3HadeHwe AMCKOHTA, mpu KoTtopoMm YJIJ] HpHHHUMAET IOCIEOHEE
MTOJIOKATENIBHOE 3HAYEHUE;

Y1 — nocnennee moaokuteabHoe 3uadenune YJ1/1;

YJI/I" — mepBoe orpunarensHoe 3HaueHue Y/1/1.

CMbICH pacyeTa BHyTPEHHEH HOPMBI MPUObUIH NIPpU aHalM3€ 3PPEKTUBHOCTH
IUIAHUPYEMBIX WHBECTULMH, KakK IpaBWUiIo, 3akiodaercs B caeayromem: IRR
MTOKA3bIBAET OKUJIAEMYIO JTOXOJHOCTh NMPOEKTA, W, CIEAOBATEIBHO, MAKCUMAJIBHO
JOMYCTUMBI OTHOCHUTENBHBI YpPOBEHb pPacxoJl0B, KOTOpPbIE MOTYyT OBbITh
aCCOLMMPOBAaHbl C JaHHBIM MpPOEKTOM. Hampumep, ecin MpOEKT IMOITHOCTBIO
(buHaHCHpyeTCs 3a CYeT cCyJpl KoMMepyeckoro Oanka, To 3HadeHue IRR
MOKa3bIBAET BEPXHIOI T'PAHMILY JOMYCTHMOIO YPOBHSI OAHKOBCKOW MPOIIEHTHOU
CTaBKHU, IPEBBILLIEHUE KOTOPOTO JIETAET MPOEKT YOBITOUHBIM.

Ocy1lecTBiI€HHEe HWHBECTULMOHHOTO MPOEKTa MNPUBOAUT K OOpa30BaHUIO

conrasibHOTO 3 Pexra. Ero MoxxHO BbIpa3uTh HOpMYIIOii:



LYW,
Ry 59

rje Yi — ycinoBHOE BBHICBOOOXJICHHE paOOTHUKOB Y 1-TO CyObeKTa
WHBECTUITMOHHOMN AesTenbHocTH (1= 1,2, ... n);

Wi — BenuuMHa [0X0Ja HAa OJHOTO CPEIHECIHMCOYHOrO0 pabOoTaroIIero B
«IPOEKTHOM BapHaHTEY,;

r — KOO(PPUIUCHT TUCKOHTHPOBAHUS, CKOPPEKTUPOBAHHBIA HAa BEIUYHHY
WHBECTHUIIMOHHOTO PUCKA;

t — MOPSIIKOBBIM HOMEp TIEpUOa peaTu3allii HHBECTHITMOHHOTO MTPOCKTA.

KomnyecTBo YCIOBHO BI)ICBO60)KI[3€MI>IX pa6OTHI/IKOB OIIpCACIIACTCA:

v
Y=Y, -—2
TRt (5.7)
rae Yo — CpEeOHEerojoBasi YMCJIEHHOCTh pAa0OTAIOIUX Ha MNPEANpPUITHH B
«0a30BOM BapuaHTEY;
Vo — roioBoil 00bEM BBINOJIHEHHBIX pabOT (peaqn30BaHHOM MPOAYKIIUH,

yCJIYT) B CTOMMOCTHOM BBIPQXKEHUU B «0a30BOM BapUaAHTEY;

Tn — cpegHero/ioBasi MPOU3BOJUTENIBHOCTh TPYJa B pacuere Ha OIJHOTO
paboTaroIero B «IPOEKTHOM BapuaHTe». «ba3oBbI BapuaHT» — CHCTEMa
MPOU3BOJICTBA J0 peau3allii HHBECTUIIMOHHOTO MpoekTa. «IIpoeKTHBIN BapuaHT»
— MPOU3BOJCTBEHHAS] CUCTEMa, MPEAYCMOTPEHHAs B pPaMKax WHBECTUIIMOHHOIO
MPOEKTA.

Bennunna poxoma W; omnpenensiercss Kak CpEeIHErOJOBOM CyMMAapHBIN
MoKa3aresib BBHIIJIAT M3 BceX (OHAOB MNPEANpUATUs B pacyeTe Ha OHOTO
paboTatoiiero.

Ha ocHoBaHum pe3ynbTaTOB pacyera MO MPEJI0KEHHOW METOJIUKE
1EJeCO00pa3HO PACCUUTATh «HUHJEKC COLHAIbHONW 3(PPEKTUBHOCTH» MPOEKTa
(Me»p) — ~ OTHOIIEHME BEJIMYMHBI colManbHOrO 3pdexkra Do K cymme

MHBECTHUIIMOHHBIX BJIOKeHUH K:

_100%3,



JlaHHbI TOKa3aTeNlb XapaKTepu3yeT BEIUYMHY colanbHoro sddexra Ha
€IMHUILY JIEHEXHBIX BIOKEHUN. B ciyuae, ecnu BennunHa U,g MEHbIIE eUHUILIBI,
mporpamMma CouaibHO ManodhHeKTUBHA.

Ta6muma 5.2 — IlokazaTenu conuanbHOM 3 HEKTUBHOCTH MPOCKTA

Tlokazarenn 1-ii roxg 2-fi roxn 3-iiron
KonnyecTBo ycia0BHO BBICBOOOXKIAEMBIX PAaOOTHHKOB
(Yi), uen.

CommanbHas 3¢ hekTuBHOCTH (D¢), THIC. PyoO.

Nunekc connanbHoi 3¢ dekTuBHOCTH (Mesg)

[Tokazarenu Or0IKETHON PPEKTUBHOCTH OTPAXKAIOT BIMSIHUE PE3yJIbTATOB
OCYIIECTBJICHUSI IPOEKTa Ha JIOXOAbl M  PacxXxoJbl COOTBETCTBYIOLIETO
(penepasibHOTO, PErMOHANIBHOIO U MECTHOT0) OrokeTa. OCHOBHBIM MOKa3aTesleM
Ui 00OCHOBaHMA NPEAYCMOTPEHHBIX B  TPOEKTe Mep  (enepanbHOM,
pEruoHaNbHOM, (PUHAHCOBOM MOACPIKKH, SABJISETCS OFOKETHBIN 2P hEKT.

bromxeTHbIit 3@ dekT 11 t-ro mara oCyniecTBICHUS TPOEKTA ONPEIeIIeTCs
KaK MPEBBIIICHUE I0XOJI0B COOTBETCTBYIOIIETO OIO/KETa Ha/l pacxoJaMu B CBSI3U
C OCYIIECTBJICHHUEM JAaHHOTO MpoekTa. VHTerpanbHbIi  OIOKETHBIM 3(QeKT
paccuuThIBaeTCA Kak CyMMa JUCKOHTUPOBAHHBIX TOIOBBIX OIOKETHBIX 3(P(HEKTOB
WM KaK TMPEBBIIICHUE WHTErPajJbHBIX TO0XOJOB OMO/KETa HaJl MHTErPaJbHBIMU
OIO/DKETHBIMU ~ pacxojaMu. B manHOM ciyuae Oro/pKeTHBIM 3¢ ekt Oyner
BBIpQXAThCS B DKOHOMHHU CpPEICTB Oro/pKeTa Ha KamUTAIbHBIM PEMOHT,

IMIOKPbLIBACMEBIX 34 CHCT BBOJHUMOI'O c6opa.

2. 3aganusa

3amanune 5.1

JomomauTe pucyHOK 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYITaeMOCTH.



Pecypcbi, % ot 100

1—5 65—80 10—15
finaHuposanvie
Koxuenuus v paapaboTka Ocywectanenue | 3aseplueHue
®daza 1 daza 2 ®a3a 3 ®Pa3za 4

Bpemsn / ¢pa3bl npoekTa

Pucynok 5.1 — IlpoextHble ¢a3bl

3amanune 5.2
C 1enpl0 TMOBBIIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHAIJITOpPCKAas KOMITaHUS
npeajaraeT JONOJHUTENIbHYIO YCIYTy — Iepee3]l KJIMEHTa B HOBYIO KBapTHUPY.

[Ipennoxure mokazaTesn OUeHKU dY(PPEKTUBHOCTH JTAHHOU YCIyTH?

3aganue 5.3
HyxHa 51 rocynapcTBeHHasi TpaJoCTPOUTENIbHAsI YKCIEPTU3a MPOSKTHOMH
JOKYMEHTAIIUH OTIEIBHO CTOAIIECTO TPEXITAKHOTO O0BEKTa KaUTaIbHOIO
CTPOUTENIbCTBA 00MmIe mmiomanaso 1495 kB. M., HE MNOpeIHA3HAYEHHOTO JIJIsi

MPOKUBAHUS U OCYILLIECTBICHUS! TPOU3BOJICTBEHHOM AEATEIbHOCTU?

3aganue 5.4
Bo3MmoskeH 5 Takoil BUJ rOCyJapCTBEHHOI'O Ha/A30pa MPU PEKOHCTPYKIIMHU
00BbEKTa KAaMUTAJIBLHOTO CTPOUTEILCTBA KaK TOCYJAAapPCTBEHHBIA CTPOUTEILHBIN
HaJ30p, MPOBOAUMBINA 3aMecTUTeleM M3pa TI. BaHOBO MO KamuTaJbHOMY

CTPOUTENBCTBY?

3amanue 5.5

Omnpenenute pa3Mep YHUCTOrO JAMUCKOHTHPOBAHHOTO J0XOJa HAa OCHOBE



CJICTYIOIINX UCXOTHBIX JTaHHBIX.

Ta6nuna 5.3 — [TokazaTenu mpoekTa

IToka3zarenb 1-ii rox 2-iiron | 3-hiron
1 2 3 4
Jloxoasl Bcero 123910 193 842 | 272 781
3aTpatsl BCero, Thic. pyo., 91 000 77 000 77 000
B T.4.
€MHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.4.
Ha MpoBeieHrne HHPOpMaATH3AIUH, 11000 B B
THIC.pYO.
npeoOpa3oBaHue GUHAHCOBOTO
3000 - -
MEXaHU3Ma, ThIC.pYO.
MEPOTIPHATI 11O 40000 | 40000 | 40000
pecypcocOepereH o, ThiC. pyo.
TBe;zTuHe 3aTpartsl, ThiC. pyoO., 37000 37000 37000
Ha MOJITOTOBKY KaJIpOB, THIC. py0. 11000 11000 11000
Ha paboTy nH(POPMAITMOHHON
CHUCTEMBI, ThIC. pyO. 3000 3000 3000

[Iponomxenue Tadnuib 5.3

1 2 3 4
Ha JeSITeNIbHOCTh (hOHIA
GyHKIMOHUPOBAHUS U PA3BUTHS, 3000 3000 3000
THIC. PYO.
Ha paOOThI MO IEMOHOMNOIU3ALNN U 10000 10000 10000
Pa3BUTHIO KOHKYPEHIINH, ThIC. PYO.
MEPOTIPHATIA 11O 10000 | 10000 | 10000
pecypcocOepexeHuIo, ThiC. pyo.
Y C10BHO-IIOCTOSIHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3aIMsl, ThIC. PyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
Omnpenenure HHACKC JOXOAHOCTH U PEHTAOCTLHOCTH MPOEKTa HA OCHOBAaHUH

JaHHBIX, TIPEJICTaBICHHBIX B Ta0mwmIe 5.3.

3amanue 5.7

[To pganHbIM Tabmumpl 5.3 paccuuTalTe IOKa3aTelb CPEIHETO0BOM



PEHTa0ENbHOCTH MTPOEKTA.

3amanue 5.8

PaccuuTaiiTe Cpok OKyImaeMOCTH IPOEKTA 10 JJAHHBIM TaOJHIIBI 5.3.
3amanue 5.9

OnpenenuTe BHYTPEHHIOD HOPMY JOXOJHOCTH TIPOCKTa IO JaHHBIM

Ta0auIbl 5.3 U 3anogHuTe TadauIly 5.1, UCMOB3ys OTBETHI U3 3aaHuit 5.5 — 5.8.

3aganue 5.10
PaccuuTaiiTe mokazatenu conuaabHON 3(HEKTUBHOCTH IPOEKTA MO JTaHHBIM
Tabauuel 5.3. Pesynbrat opopMuth B BUji€ TaOIUIBI 5.2.
Yo= 33883 yei.
Wi = Tn =407 960 py®.

3. BOHpOCLI K IPAKTUYC€CKOMY 3aHATHIO

5.1. JlaWte onpeneseHue rpaqoCTPOUTEIBHON TOKYMEHTAIUH.

5.2. llepeuucnure BOMPOCHI, MOMJICKAIINE MPOBEPKE MPU HKCHEPTU3E
MIPOEKTOB CTPOUTENILCTBA.

5.3. Ha xakux npvHIUIIaX OCHOBBIBAETCS DKOJIOTMYECKas DKCIepTr3a’

5.4. Kakue Bompochl TOmJEXKAT 00S3aTENBLHON  TOCYJapCTBEHHOM
AKOJIOTUYECKOM 3KcTepTuse?

5.5. Kakue Bompockl TomJexKaT 005S3aTeNbHON  TOCYJapCTBEHHOM
AKOJIOTHYECKON SKCIEpTH3e, MPOBOJMMOM Ha ypOBHE CyOBeKkTOB Poccuiickoit
Oenepanyu?

5.6. KakoB mopsiioK TPOBEAEHUS TOCYAApPCTBEHHOW 3KOJIOTMYECKON
DKCHEPTU3BI?

5.7. llepeuucnure npapa U 00SI3aHHOCTU 3aKA3YUKOB DKCIIEPTHU3BI.

5.8. Ha xakux npuHIUIIAX CTPOUTCS OleHKA 3(P(HEKTUBHOCTH MPOEKTa?

5.9. HazoBure 3Tanbl OUeHKH 3PPEKTUBHOCTH MPOEKTA.



5.10. Kakue mnoxazareny OLEHKH (PUHAHCOBOTO COCTOSIHMSI MPEANPUATUSA
Bawm u3BecTHbI?

5.11. B 4em cOCTOUT OIIEHKa COIMAIbHO-3KOHOMHUYECKON 3(PPEKTUBHOCTU
npoekra’?

5.12. Kak onpenensiercs: 6romxeTHast 3PPEKTUBHOCTD?

4. JIutepatrypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 6
NudopmanuonHas cucrteMa u NporpaMMHoe odecrneyeHue ynpaBJieHUs

MPOEKTOM

1. TeopeTnuyeckas 4acThb

VYnpaBneHne KOMMYHHUKAIUSIMH TPOEKTa (yMpaBlIeHHE B3aUMOJCHCTBUEM,
WH(POPMAIIMOHHBIMHU CBS3SMH) — yIIpaBieHUYECcKass GYyHKIHS, HapaBiIcHHAsS Ha
o0OecrieyeHUE CBOEBPEMEHHOro cOopa, TEHepaluuu, paclpelaesieHuss U
COXpaHEeHHUsI HeOOXOIUMOM MPOEKTHOM MH(OpMAITUH.

OyHKIMA yrnpaBlieHus] HHPOPMAIIMOHHBIMU CBS3SIMU BKIJIFOYAET B ce0sl ciie-
JYIOIIHME MPOIECCHL:

— TIUIAHUPOBAaHWE CHUCTEMbl KOMMYHHUKAIIM —  OMNpEACICHUE WH-
(dbopMaIMOHHBIX TOTPEOHOCTEN YYaCTHUKOB MPOEKTa (COCTaB MH(OpMAIUHU, CPOKH
U CIIOCOOBI TOCTaBKH);

— cbop u pacnpezaenenue nHPOPMaAIUA — TPOIECCHl PETYIIPHOTO cOopa
Y CBOEBPEMEHHOM JOCTaBKM HEOOXOAUMOI HHPOPMAIIUN YIaCTHUKAM MPOCKTA,

— OTYETHOCTh O XOJI€ BBIMIOJIHEHMS MPOeKTa — 00paboTka (PaKkTUYECKHUX

pEe3yJIbTAaTOB COCTOSHMSI PaOOT MPOEKTa, COOTHOIIEHUE C IMJAHOBBIMH U aHAJIU3



TEHACHIIUN, TIPOTHO3UPOBAHHUE;

— JIOKYMEHTHpOBaHHUE Xoja paboT — cOop, oOpaboTka W oOpraHU3aIs
XpaHEHUs! JOKYMEHTAIINH 10 TPOCKTY.

WudopmanmonHasi cucTemMa YIpaBlICHUS MPOEKTOM — OpPraHU3allMOHHO-
TEXHOJOTHYECKUA KOMIUIEKC METOAUYECKUX, TEXHUUYECKHUX, MPOTPaMMHBIX H
UH(POPMALIMOHHBIX CPEJICTB, HAIpPaBICHHBIA Ha MOAACPKKY U TOBBIIICHHE
3¢ PEKTUBHOCTH MPOIECCOB YIPABICHUS MMPOEKTOM.

[lepcoHanbpHbIE KOMITBIOTEPHBIC CHUCTEMBI, OCHAIIEHHBIC TMPOTPAMMHBIM
o0ecrieueHreM JIsl YIIpaBiICHHsI POSKTaMH, TOJDKHBI 00ECTICeYUBATH BHITIOJIHEHHE
byHKIUN:

— paboTa B MHOTOIIPOEKTHOM CpEIE;

— pa3paboTKa KaJeHIapHO-CETEBOro rpaduka BbIIIOJIHEHUS paboT;

—  ONTHMH3AIMS PaCIpeIeTICHHS U yUYeT OTPAaHUYEHHBIX PECYPCOB;

— TPOBEJICHUE aHATIN3a «UTO-ECIIH;

— cOop u yueT pakTHuecKoi HHPOpMaALIMU O CPOKAX, pecypcax M 3aTparax,
aBTOMATHU3HPOBAHHOW T€HEPAIH OTUYETOB;

— TJIAaHUPOBAHUE U KOHTPOJIb IOTOBOPHBIX 0053aTEIHCTB;

— [EHTPAJM30BaHHOE XpaHEHHEe HWH(MOpPMALMKA 10 pPEaATU3yeMbIM H
3aBEpPILIECHHBIM IPOEKTaM U T. [I.

CucremMa TOICP)KKH TPUHATUS PEUICHHH — COCJUHEHHE KOMITJIEKCa
IPOTrPaMMHBIX CpPEJICTB, MMHUTALMOHHBIX, CTATUCTHUYECKUX U aHAJIUTHUYECKHUX
MoJieTiell mporeccoB U paboT MO MPOEKTY Il MOATOTOBKU PEHICHUH MO €ro
peann3aiuu.

OCHOBHBIMHU (DYHKIIUSIMU 3TUX CUCTEM SBIISIOTCS;

— c0Oop, nepeaaya U XpaHeHHUE JaHHBIX;

— coaepkarenbHas oOpaboTka JaHHBIX B TIpolecce pemieHus GyH-
KIIMOHAJIBHBIX 33]1a4 YIPABIICHUS IPOEKTaMU;

— nmnpencrtaBieHue uHbopMmanuu B ¢GopMe, YAOOHOW sl TMPUHATHS
pelIeHu;

— JIOBEJICHUE MPUHSATHIX PEIICHUN 10 UCIIOJHUTEIICH;



Metogonorus OILEHKM W aHalu3a MOpOorpaMMHOTO  oOecredeHus
NpeIoiaraeT CoOMOCTaBICHUE €ro (QyHKIMOHAIbHBIX BO3MOXKHOCTEH ¢
(GYHKITUSME, BBITIOJHIEMBIMH YIIPABISIIONIAM TPOSKTOM W €ro KomaHmoi. B
L[EJIOM TIPH OLIEHKE pacCMaTpPUBAETCS CIEAYIOIIee:

— obmas uapopmarus o I10;

— CHUCTeMHasi  apXWUTEeKTypa U  [OJb30BaTEIbCKUM  HHTEp(eiic:
apXUTEKTypa CHCTEMBI, TMPOCTOTA OCBOCHUS ¥ HCIIOJB30BAHUSA, OIICHKA
PYKOBOJICTBA MOJIB30BATEIIS U CUCTEMbI TTIOMOITH;

—  (YHKIMOHAIBHOCTB;

— OrpaHMYEHHUS: CYIIECTBYIOIIUE TMpPEACNbl IO JJIEMEHTaM, TMOJIep-
YKUBAEMbIM CHUCTEMOM, TAKMM KaK KOJUYECTBY padOT, pECypCOB B OJTHOM MPOEKTE
UT. I.;

— MapkeTuHroBas UWHGOpMaNMs: I1IEHOBas IMOJUTHKA, TEXHUYECKas
nojJiepkka, oOydeHue, ToJb30BaTeNbckast 0a3a, uHpopmanus o Gdupme
POU3BOUTENH.

Brenpenne nHpopManmoHHON CUCTEMBI YIIPABICHUS MPOSKTAMH BKITFOUALT:

— MOATOTOBKY (YHKIMH YIpaBJICHUS TPOCKTaMU K BBOAY HH(OOP-
MaIlMOHHOW CcHUCTeMBbI B JeicTBue. [IpoBoasitcss paboOThl MO OpraHU3alMOHHON
MOJITOTOBKE MOPA3ACICHN, YYACTBYIONINX B BBITTOJTHCHUU (DYHKITHI;

— TOATOTOBKY IepcoHana. [IpoBoauTcs oOyueHne mepcoHana u mpoBepKa
€ro CrnocoOHOCTH obOecrneunuTh (PYHKIIMOHUpPOBAHWE WHOOPMAIIMOHHONW CHUCTEMBI
YIPaBJICHUS TPOEKTAMH;

—  KOMIUICKTAIHIO nHGOPMAITMOHHON CUCTEMBI MIPOTrPaMMHBIM
oOecrieuyeHneM U TEXHHUYECKIUMU CPEJICTBAMH;

— TPOBEIEHUE OIBITHOM IKCIUTyaTalii WH(MOPMAITMOHHOW CHUCTEMBI U €€
n0paboTKy;

— IMPOBCACHUC IMTPUCMOYHBIX WCHBITAaHUM.

2. 3apanus



3amanue 6.1
CocraBpTe cxemy HHGPOPMAIMOHHOTO OOMEHAa B  CTPOUTEIbHOU

OpraHU3alyu.

3amanue 6.2
[Tepeuuncnure GYHKIIMM ~ TIEPCOHATTLHBIX KOMIIBIOTEPHBIX CHCTEM,

OCHAIICHHBIX ITPOTPpaMMHBIM obecrneueHueM I YIIPABJICHUA ITPOCKTAMU.

3amanue 6.3
CocTaBbTe IMEpeUYCHb KPUTEPHEB, 10 KOTOPHIM TMPOU3BOJUTCS BBIOOD

MporpaMMHOI o oOecrieueHus AJIA YIIpaBJIICHUA ITPOCKTAMMU.

3amanne 6.4

OnummTe BHEApEeHUE HHPOPMAITMOHHOM CUCTEMbI YIIPABICHUS TPOCKTAMU.

3amanune 6.5
CocraBbTe MepeueHb MPOOJIEM TPU BHEAPEHUH WH(POPMAITMOHHBIX CHUCTEM

YIIPABJIEHUS IIPOECKTAMH.

3amanue 6.6
CocTaBbTe TIEPEUYCHDb W TMPOAHATU3UPYUTE YACTO BCTPEUAIONTUXCS ONIMOKH

IJIAHUPOBAHUSI BHEIPECHUS CUCTEM IS YIIPABJICHUS TPOEKTAMHU

3. Bonnpochl K NPaKTHYECKOMY 3aHSATHIO

6.1. Onummte cxemy oOMeHa HHpOpMalMeld BHYTPH OpraHU3allUu.
6.2. BrinonHeHue kakux QyHKIMHA JOHKHBI 00€CTIeUnBaTh NEPCOHAIBHBIC
KOMITBIOTEPHBIE CHUCTEMBI, OCHAIEHHbIE MPOrPaMMHBIM OOECIEYeHHEM IS

yIpaBJICHUs IPOEKTaMuU?



6.3. Uro mpencraBnsieT co0OW HMHTErpupoBaHHAas WHPOPMAIMOHHAS
CHCTEeMa yIpaBICHUS MPOCKTaMu?

6.4. N3 xakux »JTamoB COCTOMT TpoLEcC BbIOOpa MPOrPaMMHOIO
oOecrieueHus?

6.5. OxapakTepuszydTe MOporpaMMHBIC NPOAYKTHl 1Ji1  YHOpPaBJICHUS
POEKTaMU HEOPOTON YacTH PhIHKA MPOTPaMMHOTO O0ECTIeUeHUsI.

6.6. OxapakTtepusyiite npodeccuoHaIbHbIe MPOTPAMMHBIE MPOIYKTHI IS

YIIPaBJICHUSI IPOEKTAMU.

4. Jlutepatrypa
[1-7].

IHPAKTHUYECKOE 3AHATHE 7

BPIIILI KOHTPAKTOB, TEXHOJOI'MA UX pa3pa60TKn H 3aKJII0YCHUA

1. TeopeTnueckas 4acThb

B Teopun KOHTPaKTOB BBIACISIIOT HECKOIBKO BHAOB: PAMOYHBIE KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTHI TPUCOEANHEHNS, TTOJKOHTPAKTHI U Ipyrue. Bun
KOHTPAKTa BIUSAET HA TEXHOJOTHIO UX MOJTOTOBKU U 3aKJIIOYCHHUS.

KoHTpakT Kak TOKyMEHT (PUKCUPYET yXKe CYIIECTBYIOIIEe 0053aTeNbCcTBO. B
CHJIy JTOr0 CTPYKTypa M CTPOCHHE KOHTpPAKTa IMOJHOCTbIO JUKTYHOTCS
COJIEP’KaHUEM U CYIIECTBOM 0053aTEIbCTBA.

O0s13aTenbCTBO  COCTOMT M3 CTOPOH 00s3aTenbCTBA, (haKTa HAIMYUSA
00s3aTeNbCTBA,  YCJIOBUM  BO3HUKHOBEHHUS  00s3aTeNIbCTBA,  MapaMETPOB
UCTIOTHEHHSI 00s13aTeNIbCTBA M TOCIEICTBUN HCIIOJHEHUS/HEUCTIONHEHUSI JTOTO
00s13aTenbCTBA. B CTPOrOM COOTBETCTBHM C ITHM TEKCT KOHTPAaKTa COCTOUT W3
COBOKYITHOCTU CBSI30K (9JIE€MEHTOB), KaXKAasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00s13aTeJIbCTBY U3 CIACTKH.

JlaHHBIE CBS3KH UMEIOT BUJI CJIECIYIONIET0 Habopa: yCIO0BHUE BOSHUKHOBEHUS



o0s13aTeNbcTBa / CTOPOHA 00s13aTeNIbCTBA / CYIIHOCTh 00s3aTeIbCTBA / MOPSIOK,
YCJIOBHSI W TapaMeTpbl HMCIOJIHEHUSI 00s3aTeNbCTBA / YCIOBHUS MPEKpaICHUs
oOsi3atenbcTBa / HIEGHTU(UKALKA HWCIOJNHEHUS / HapylleHus oOs3arenbcTBa /
MOCJIC/ICTBUSI HEUCTIONHEHUSI / HapylleHUs: o0s3aTeNbCTBa (BO3MOXKHO B BHJIE
HOBOTO 00s3aTeNbCTBA) M T.A. B cHily TOro, 4To 0053aTE€IBCTBO MOKET OBITh
CIIOXHBIM, T.€. COCTOATh W3 COBOKYIHOCTH OOSA3aTENbCTB, COOTBETCTBYIOIIUE
CBSI3KA MOTYT OBITH BJIO)KCHHBIMH.

TexcT KOHTpaKTa HE IPOCTO OMHUCHIBAET 00S3aTEIBCTBO, OH €T0 (PUKCUPYET.
[Io »3TOM mpUYMHE HENPABWIBHOE WM HEYJAYHOE COCTABJICHHE JIAHHOTO
TEKCTOBOI'O JIOKyMEHTa SBISIETCA HHUYEM WHBIM, KaK HEMPaBUIbHBIM WU
HEYJAauyHbIM (PUKCHUPOBAHUEM OO0S3aTEIbCTBA. A 3TO YyXE€ COBCEM JPYroe JIeno.
HenpaBunpHas ¢ukcanus 00s3aTeNbCTBA AENIa€T HEBO3MOXKHOM IOCIETYIONIYIO
paboTy Mo ATOMY 00s3aTEILCTBY, a HeyJjauHas Qukcaius 3Ty paboTy 3HAUUTEIIBHO
OCJIOXKHSIET.

Kakum xe crocoboM HeoOX0auMO B3aUMHO pacrojaratb U KOMIIOHOBATh
CBA3KU? PaccMOTpUM CTPYKTYypbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOLIUE
pa3IMYHBIM CIIOCO0aM KOMIIOHOBKHU 0053aTE€IbCTBEHHBIX CBS30K.

1. YcnoBHas cTpykrypa.

TexkcT KOHTpakTa JAaHHOW CTPYKTYpPhl COCTOMT M3 OJIOKOB, B KOTOpHIE
ONHKCATENIbHBIE CBS3KM OOBEIUHAIOTCA IO MPU3HAKY OOIIHOCTH YCIOBUH
BO3HMKHOBEHUSI 0043aTENbCTB. TakK, €Clu CBSI3KM MPEJICTaBUTh B (OpME TpPOeK
BUJIa '"yCIIOBHE—CTOPOHA—00S3aTENbCTBO", TPOWKH, HUMEIOIIHE OOIIre YCIOBUS,
OyyT 0ObeTMHEHBI B OJIUH OJIOK.

[Ipeanonoxum, 4TO MPOLECC MCHOJHEHUs O053aTENbCTB IO KaKOH-IM00
CIENKE HJIET OT COCTOSHHMS 1 10 COCTOSHHS 2, IIOTOM, B 3aBHCHUMOCTH OT
pesyJibTata COOBITUN, B COCTOSIHUM 2 UACT WM OT 2 K 3 win oT 2 K 4 U, B CBOIO
ouepesib, B COCTOSIHUM 4 — oT 4 K 5 uim 6, 4To rpa@uyecku MOXKHO M300pa3UTh

ciemyromuM oopazomM (pucyHok 7.1).



( 6 ]

Pucynok 7.1 — Tlpouecc ucnosiHeHUs1 00513aTENIbCTB.

B 53TOM cnydae TEKCT KOHTpakTa, CHOPMHPOBAHHBIA U3 CBS30K 11O
NPUHIUITY OOIIHOCTH YCIOBUM, OyJI€T UMETh BUJL:

VYcnoBus yuactka 1-2
CropoHa a o0s13aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yyactka 23
CropoHa a o0s13aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yyactka 2—4
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yyactka 4-5
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yyactka 4—6
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

JIOCTOMHCTBAMU JaHHOM CTPYKTYpHI SIBJSIOTCS MIPOCTOTA COCTABJICHUS IS
IPOCTBIX CAENOK, IPOCTOTA aHaIN3a 00A3aTeNIbCTB ISl KOHKPETHBIX YCIOBHMA. A K
YHCITy HEJOCTATKOB CIEAYeT OTHECTH 3aTPyIHEHHOCTh aHAJIM3a BCETO TEKCTa MPHU
OOJBIIOM KOJMYECTBE YCJIOBHM, a TakKe HEBO3MOXXHOCTb YYeTa CIOXKHBIX

MHOTOMEPHBIX YCJIOBUAM U HE3ABUCUMBIX OJJTHOBPEMEHHBIX JIEUCTBUU.



2. Poneas cTpykrypa.

[Ipu poneBoit cTpykType 00pa3yroliye TEKCT CBS3KH OOBEIUHSAIOTCS B
OJIOKM IO MapameTpy CTOPOHBI 00S3aTENbCTBA, OMUCHIBAEMOIO KaXJAOW CBA3KOM.
[Ipu 5TOM CBSI3KM MOTYT OOBEUHATHCS B OJIOKHU MO XPOHOJIOTHYECKOMY MPU3HAKY
JUIS. TEKCTOB CIIEHApHOW "apXUTEKTyphl" JIMOO MO MPU3HAKY €IMHCTBA CTOPOHBI
JUISI TEKCTOB OJIOYHOM "apXUTEKTYphI'.

Cuenapnass "apxurektypa'. TekCTOBbIM TOPSAJOK CJIEIOBaHUS CBSI30K,
ONKCHIBAOIINX JACHCTBUS CTOPOH 00A3aTENbCTBA MO €r0 UCIIOIHEHHUIO, COBIAAAET
C XPOHOJIOTMYECKHM IOPSAKOM COBEpIIEHUs ACHCTBUU. TeKkcT cTpouTcs 110
IPUHIUIY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM ITOPSIAKE OIHMCHIBAKOTCS
JEUCTBUSL YYaCTHUKOB, C BBIHOCOM Ha MEpPBOE MECTO B ab3ale HauMEHOBAHUS
y4aCTHUKA JIEUCTBUS.

KOHTpakT ¢ TEKCTOM pOJIEBOM CHEHAPHOM "apXUTEKTYpbl" COCTABISIETCA IO
NPUHLUIY clieHapusi "HaoO0opot". BooOpakaemas kamepa (pukcupyeT IeUcTBuUs
CTOPOH B IPOLIECCE MCIOJHEHUS CTOPOHAMU CBOMX 0OS3aTENILCTB IO CHEJIKE, U
C/IeJIaHHas 3aIlUCh B TOM € CaMOM HOPAJIKE, B KOTOPOM JEHCTBUS COBEPLIAIHCH B
BUJIE TEKCTOBBIX CBS30K, OTOOpaxkaercs B TeKCTe KoHTpakTa. IIpu sTom Tekcr
MMEET CIEAYIOIINN BU;

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JlocTOMHCTBaMM CIIEHAPHOW CTPYKTYphI SIBISIIOTCS TpelnesibHas MpOoCToTa
COCTABJICHHMSI  TEKCTa, HarJIIHOCTh  NPUYMHHO-CIEACTBEHHOM  CBS3M,
HEOTPAaHUYEHHOE KOJUYECTBO YYACTHMKOB, a TaK)Xe MPOCTOTA aHaIM3a TEKCTa U

OTCJIEKMBAHUSI XPOHOJIOTMM JI€UCTBHM. B uucie ee HemoCTaTKOB ClenyeT



BBIJICIUTh HEBO3MOKHOCTH OTOOPaXEHHsI OJJHOBPEMEHHO MPOUCXOIAIIUX JIeH-
CTBUH.

biounas "apxurektypa". TekcT ¢ poseBoi 0JIOYHOW CTPYKTYpPOH COCTOUT U3
CBS30K, CIPYIIUPOBAHHBIX B OJIOKM MO MPU3HAKY OOIIHOCTA CTOPOHBI
00513aTEeNLCTB.

IIpu sTOM 1O BCeMl crelike B poJIeBOM OJIOK, OTHOCAIIMICS K CTOpOHE A,
MOMEIIAIOTCS BCE CBA3KH, UMEIOIIME OTHOLIEHUE K 3TOW CTOPOHE, MOTOM B OJIOK
B — Bce cBA3KM, HMMEKOIIME OTHOWIEHWE K cTtopoHe B, m T1.1. Ilpm stom
MOJIYYUBIINICS TEKCT OYI€T UMETh BU/I;

Cropona A...

Cropona B...

JlocTonHCcTBa OJIOYHOM CTPYKTYpbl — MPOCTOTA aHalU3a 0053aTEILCTB
KOHKPETHOTO JIMIa U BO3MOXKHOCTh y4eTa 00sA3aTeIbCTB MHOTHX JIMI[, @ B YHCIIE
HEJIOCTATKOB — CJIO’KHOCTh aHAJIN3a B3aMMOCBSI3aHHBIX 0053aTE€IBCTB Pa3HbIX JIUI]
Y OTCJICKUBAHUS €IMHON XPOHOJOTUU COOBITUH.

3. KomOuHupOBaHHast apXUTEKTypa.

Eciu HET OTHOBPEMEHHBIX JIEVCTBUM HECKOJIBKUX JIULI, IIPUMEHSIETCS pOJIe-
Bas  CIleHapHas "apxuTekTypa', €Cli €CTb HECKOJIbKO aBTOHOMHBIX,
MOCJIETIOBATEIBHBIX JCHCTBUN OJHOW CTOPOHBI — poJsieBasi OyiouHas ""apxuTekTypa",
€CJIM CYHIECTBYET HECKOJIbKO BAapUaHTOB BO3MOXKHOTO PAa3BUTHUSI COOBITUNA —
YCIJIOBHASI CTPYKTYpA.

CocraBieHue TeKCTa KOHTpaKTa

CocrapiieHue TEKCTa KOHTPAaKTa — 3TO MPOLECC OTOOpPaXEHUs, ONMUCAHMS

CHCTEMBI 00513aTEJILCTB 110 CACJIKEC C IMOMOIIbIO, KaK MBI YK€ OTMCUAJIN, TCKCTOBBIX



CBSI30K BHJIa: YCIIOBHE 0053aTeNbCTBA / CTOpOHA 0053aTeNbCTBA / CYIIECTBO 005-
3aTeNbCTBA /  TapamMeTpbl  HCHIOJHEHHs  00s3aTenbcTBA /  MOCIEACTBUA
(He)ucmoTHeHUS 00S3aTEHCTRA.

CocrapieHue TEKCTa KOHTpPAKTa MO YyKe HMEIoLEeMycsi 00s3aTeIbCTBY —
MPOLIECC YUCTO MEXaHW4YeCKU. B pe3ynprate HQaHHOrO Mpolecca HOBBIX
COZIEPKATENIbHBIX CYITHOCTEH HE o00pa3yeTrcss — rpaduieckoe H300paKeHue
CUCTEMBI 0053aTENIbCTB IO CHAEJKE JIUIIb MpeoldpasyeTcss B (HOpMy TEKCTOBOTO
JIOKYMEHTA.

KitoueBbiM mapameTpoM mpu "OTEKCTOBKE" CHUCTEMBI 0053aTelbCTB IO
C/ICJIKE SIBJISIETCSI CTENEHb, YPOBEHB JCTAIM3AI[MU ONUCAHUS 0053aTEIIbCTB.

Crenenp jAeTaNM3allMi OMUCAHUS KaXJAOTO KOHKPETHOIo 00s3aTelIbCTBA
BBLIOMpAETCS UCXOJs M3 CTENEHM BIUSHUSA JAaHHOTO  IPOMEKYTOUYHOTO
oOs3aTeNbCTBA HA  HCHOJHEHUWE 00mero o0s3aTenbcTBA U JIHUKTYETCS
OOILIETIPUHSITOCTHIO, OUEBUIHOCTHIO HOPM M MapaMeTPOB 00s3aTEIbCTBA KakK IS
caMUX CTOPOH 00s3aTelIbcTBa, TaK W JUIsSl JIMI, OT TPAKTOBKUA KOTOPBIX 3aBUCHUT
WCIIOJTHEHUE 00513aTENbCTBA WIIW MOCEACTBUS UCIIOJTHEHUSI.

Hanpumep, B caenke, cB3aHHOM € MEPEMEIICHUEM TOBAapa 4epe3 rpaHully,
TaMOXKHSI HUKaK HE MPUHUMAET y4acTUs B KauyeCTBE CTOPOHBI 00s3aTEILCTBA,
OJIHAKO OT €€ TPAKTOBKM CMBICJIAa TEKCTa KOHTPAaKTa 3aBUCST IMapaMeTpbl
UCIIOJHEHUs cAeNKU. To ke camMoe MMEEeT MECTO M B OTHOUIEHWH HaJIOTOBOM
WHCIICKIIUM U, HAIPUMED, CYyJd, MOTYILETO BIOCJIEACTBUU Pa3OUpaTh BO3MOMKHBIN
CIIOp, BBI3BAHHBIN JIAHHOW CHEIKOM.

IToaroroska JIOKYMEHTA. I'maBHBIM IapaMeTpom KOHTPAKTa,
OTPENICNAIONMM W BIUSIONIUM Ha TMPOIECC €ro pa3paboTKh W TOATOTOBKH,
ABJIgeTCs cTaryc KoHTpakTa. [log TepmuHoM "craTyc" moHMMaeTcs posib, MECTO U
3Ha4YCHUE JJAHHOT0, KOHKPETHOTO KOHTPAKTA B JACATEIBHOCTU CTOPOH caenku. [Ipu
YBEJIIMUEHUM JaHHOM POJIM 3HAYEHHUE MapaMeTpOB KOHTPaKTa KakK JOKyMEHTa
BO3pAaCTaeT, MPU YMEHBIIIEHNU — CHIDKaeTcs. CTaTyc TOKyMEHTa BIUSET Ha Bce 0e3
WCKJIFOYEHHUS TapaMeTphbl JaHHOTO JOKYMEHTa, HauuHas OT YPOBHS Toyurpadu-

YCCKOro HMCIIOJJHCHUA MOOKYMCHTA MW 3dKaH4YMBasA YPOBHCM JIMHT'BUCTHUYECKOM



pPOpPabOTKH TEKCTOBBIX (DOPMYJIHUPOBOK.

2. 3apanusa

3amanue 7.1
Hcnonp3yio yCIOBHYIO CTPYKTYPY COCTaBBTE JOTOBOP Ha MPEAOCTABIICHUE
PURATOPCKUX YCIYT 1O TIpojiake KBapTupbl Mexay OOO «Pusnropckas KoMnaHus

VYI0THOE THE3ABIIIKO» U rpaxkaanuHoM [lynkunaeim B. C.

3amanue 7.2
Hcmonp3yst posieByI0 CTPYKTYpPY, COCTaBbTE JOTOBOP Ha MPEAOCTABIICHUE
PHURATOPCKUX YCIYT IO MpoAake 3eMeabHOTo yuactka Mexay OOO «Pusnropckas

KoMmnanus « AT Kunbe» u rpaxaankor CrimakuHon U. A.

3amanue 7.3
CocTtaBbTe JOTOBOp Ha TMPEAOCTABICHHUE PHAJITOPCKUX YCIyT TIO0
o(OPMIICHUIO JTOKYMEHTOB JIJIsS TIOJIyYSHHUs IIpaBa COOCTBEHHOCTH Ha 3EMEJIbHBIN

Yy4acTOK C OJHOLIArOBOM Mepenadyeil npaBa UCIIOIHEHHS 00s13aTENbCTBA.

3aganue 7.4
CocTtaBbTe JIOrOBOP JIOBEPUTEIILHOTO yMpaBieHus: HeaBuxuMoctbio (OO0
«Ilnem3zaBox umenu 1000 romoB») mexay cooctBeHHukoM M. A. OcnoBeIM H
komrnanuen «llnemTpacr» ¢ 1mepemadert 1mpaBa TMOJYYEHUS] HCIOJHEHUS
oOs3aTenbcTBa ero BHYKY O. O. OcnoBy u mnepenauyeil mpaBa TpeOOBaHMS

UCIIOJTHEHUsI 00s13aTeNnbeTBa ChiHy coOcTBeHHUKa O. M. Ocroy.

3amanune 7.5
babymika Crapenpkas C. T. Hy)KaaeTcs B yXoJe U ¢ IIEPBOrO SHBAPS CETO
rojla He MOKUJAET MO CTOSIHUIO 3J0POBbs MIPENEIOB KBAPTUPDI, T MPOKUBAET CO

cBoell nouepsbto. IIpu 3TOM OHa 3apeructpupoBaHa 1o aapecy r. CraBpornoib



yi. Kpusas, a. 5, rae npoxupana nocienaue 36 ner. Crapenskas T. C. xouer
MOAAPUTh CBOM JIOM IO YKa3aHHOMY aJpecy U y4acTOK C PaCIOJIOKEHHBIMU Ha
MOCJIETHEM XO3SIIICTBEHHBIMH IOCTPOMKaMu cBoeMy BHYKY Mononbix A. U., eciu
oH >xeHutcs Ha Kpacusoit V. K.

EAvHCTBEHHBIM TOKYMEHTOM YynocTtoBepsitomuMm npaBo Crapenpkoi C. T.
Ha e€ ;oM sBiseTcs CBUAETENBCTBO O MPABE Ha HACJEACTBO KWJIOrO JoMa [0
agpecy 1. CraBponosnb, yia. KpuBasg, . 5, BbIaHHOE HOTApUyCOM
BuaumarensusiMm B. JI. 16 deBpans 1979 r. B r. Eccentyku. JIpyrux n0KyMeHTOB
HU Ha 3eMJIt0, HU Ha cTpoeHue Crapenbkas C. T. He umeer.

Kakum o6pa3zom 6aby1ike oCymmecTBUTh CBOIO MEUTY?

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

7.1. Kakue KOMIIOHEHTBI BKIIFOUAET CUTYALMs IPUHATHS PELLICHUS ]

7.2.Yto co0oil mpexncraBiasieT HUH(OpPMALMOHHAS CTPYKTypa CUTyalluu
npunsaTus pemwenus (MCCIIP)?

7.3. 13 KkakumxX KOMIIOHEHTOB JOJDKHA COCTOSITH CHCTEMa, CIIOCOOHas
peanu3oBaTh HEKOTOPYIO LENb?

7.4. KakoBbl BO3MOXHBIE TNPUYHMHBL, MPEMNATCTBYIOIIME KOOPAWHALUU
JIEUCTBUM DKOHOMHUYECKHUX arcHTOB?

7.5. B yem 3akmrouaercs 23 (HEKT KOHIla UTPHI?

7.6. Kakyio OCHOBHyI0 3ajgady Oblja MpuU3BaHa PEHINTh KIIACCUYECKas
TEOpUsI KOHTPAKTOB?

7.7. Kakve mpu3HaKu OTIEISIOT IOPUIMYECKU 3alllMIaeMble OOelaHus OT
oOelIaHuii, KOTOpble HE MOTYT ObITh IPUHYKIEHBI K UCIIOJIHEHUIO CyIOM?

7.8. Kakyto 3amady, ¢ TOUKM 3peHUs MHPOPMALMOHHOTO MOJX0Ja, peliaeT
Cy[l, paccMaTpuBasi iejla O HapyIIeHUH KOHTPAKTHBIX 0053aTeNIbCTB?

7.9. UeM KJIaCCUYECKHI KOHTPAKT OTIMYAETCS OT HEOKIACCUUECKOTO?

7.10. UeM HEOKJIaCCMYECKMU KOHTPAKT OTJIMYAETCS OT OTHOLIEHYECKOTO?



7.11. Kakue  dakTopel  oOyclnaBIuMBalOT  BBIOOp  KJIACCHYECKOM,
HEOKJIACCUYECKOW WIJIM OTHOLIEHUECKON (JOpM KOHTpaKTaLUu?

7.12. Yro npencrapisieT cOO0H UMIUTULIUTHBIA KOHTPAKT?

7.13. Kakue mpomeccsl HOpUBOASAT K (POPMUPOBAHUIO HMMIUIALUTHBI
KOHTPaKTOB?

7.14. B ueM pasziuuue OJHOCTOPOHHUX M JBYCTOPOHHHX HWMILTULUTHBI
KOHTPaKTOB?

7.15. [laWte onpeneneHue rpynmnoBoro UMILIMIATHOTO KOHTPAKTA.

7.16. UTo Takoe colMaibHbI KOHTPAKT?

7.17. B yeM cOCTOAT OCHOBHBIE MPOOJEMBbl HCHOJHEHUS] HMIUIMIIMTHBIX
KOHTPAKTOB?

7.18. KakoBpl =~ MEXaHM3Mbl  3allUThl  HMMIUIMOUTHBIX  KOHTPAKTOB,
OTJIMYAIOTCS JIM OHU OT MEXAHW3MOB 3aLIUThI SKCIUIMLIUTHBIX KOHTPAKTOB?

7.19. Yrto 00yclOBIMBAET 3KOHOMHUYECKYIO 3P(PEKTUBHOCTh JIBYCTOPOHHUX
UMIUTMLIATHBIX KOHTPAKTOB?

7.20. Kakue nBa 0JIoka mapamMeTpoB XapaKTEPU3YIOT KOHTPAKT Kak IUIaH
COIJIaCOBaHHOM JI€ATEIBLHOCTH €r0 CTOPOH?

7.21. Kakue moaxoapl K MOJEIUPOBAHMIO KOHTPAKTOB CYIIECTBYIOT B
HacTosee Bpems?

7.22. KakoBbl MPEANOCHIIKU HEOKJIaCCUYECKOI0 MO/JIEJIMPOBAHUS
KOHTPAKTOB?

7.23. Urto mpexacTaBisieT coOOM «ueanbHBIM» TOJHBIM KOHTPAKT, Kakas
HKOHOMHUYECKAsI MOJIEIIb JIE)KUT B OCHOBE 3TOTO IMOHATHA?

7.24. B yeMm 3akiroyaercs 3ajaya MPOEKTUPOBAHUS YCTPOMCTBA KOHTPAKTA
B TEOPHH ITOJTHBIX KOHTPAKTOB?

7.25. Kakue wucclenoBaTeNbCKAEC 33Ja4d  PEIIaeT TEOpHUs HEMOJIHbBIX
KOHTPAKTOB?

7.26. B yeM cOCTOUT pa3yinuue MOJIXOJ0B K aHAIN3y KOHTPAKTOB B TEOPHUAX
MOJIHBIX U HETIOHBIX KOHTPAKTOB?

7.27. Ha3oBute pa3HOBUIHOCTH TEOPUHU HEMOJIHBIX KOHTPAKTOB.



7.28. B ueM oTnuuMe paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIbHBIX ?

7.29. B ueM nposBIsSETCs CXOJICTBO PAMOYHBIX U TUIIOBBIX KOHTPAaKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTHI IPUCOCTUHEHUS.

7.31. SBAstOTCS JIM NOJKOHTPAKTBI CAMOCTOSITEIbHBIMA KOHTPAKTaMU?

7.32. Jliig 4ero ucnoJib3yeTcsi HOMUHAJIbHOCTh KOHTPAKTA?

7.33. Ilepeuncinte TOCTOMHCTBA YCIOBHOM CTPYKTYPBI KOHTPAKTA.

7.34. Ilepeuncaute HEAOCTATKU POJEBOM CTPYKTYpPbl KOHTPAKTA.

7.35. JlaiiTe OleHKY KOMOMHUPOBAaHHOM apXUTEKTYpPbl KOHTPAKTA.

7.36. Kakue mnapamMeTpbl KOHTPakThl HEOOXOJUMO YUUTBHIBaTh IPHU €ro
odopmiaeHUn?

7.37. OxapakTepu3ymnTe 3Tanbl COCTABICHUSI KOHTPAKTA.

7.38. Ilepeuncaure BUABI ONTUMHU3ALMHA KOHTPAKTA.

7.39. UTO moHUMAETCs MOJ] TOJTKOBAaHUEM KOHTPAKTA?

7.40. YTto moHMMAaeTCA MOJ KOHTPAKTHBIM XO35UTBOM?

4. J/Iluteparypa
[1-7].

IMPAKTUYECKOE 3AHATHE 8

IIpoBenenue NoApsAIHBLIX TOPIrOB

1. TeopeTnuyeckas 4acThb

B Poccum Topru MOKHO YCIIOBHO Pa3leIuTh HA S BUAOB, HO BCE OHU UMEIOT
ciemyomme ooume mpu3HaKH.

1. Topru sSBAAIOTCS Tpa)XKAaHCKO-IIPABOBOM MPOLEAYPOH, HAPABICHHON Ha
3aKJII0YEHHE J0roBopa B OyaylieM. YdyacThe B TOprax CO34aeT JJIsi CTOPOH
rpaKJaHCKUE TTpaBa U 00SI3aHHOCTH.

2. JloroBop, 3aKJIFOYEHHBIN MEXIy MOOEIUTENIeM TOPTrOB U COOCTBEHHUKOM

uMyIIecTBa JuOO oOJajarerieM MMYIIECTBEHHOr0 TIpaBa MO pe3yJibTaraM



COCTOSIBILIMXCSI TOPIOB, BBICTYIIA€T KAK CAMOCTOSITENbHAs T'PaXKIAHCKO-IPABOBAs
CHEJIKA.

3. OTuyXJleHHEe MMYUIECTBA JUOO MMYUIECTBEHHOTO IpaBa MPOUCXOAHT C
HAMEpPEHUEM TOJNYYUTh 3a PEATM30BAHHOE HMYIIIECTBO JMOO HMYIIECTBEHHOE
MPaBO HAaUOOIBIIYIO IIEHY.

4. Topru mpoBOJATCA B YCTAHOBJIEHHOM 3aKOHOM IOPSIAKE U MOTYT OBITh
MIPU3HAHHBIMU HEJAEHCTBUTEIBHBIMU TOJIBKO CYJIOM IO HCKY 3aMHTEPECOBAHHOTO
JIMIIA B ClIy4yae HApYLICHUS YKAa3aHHOIO MOPSAIKA.

1. Topru 1o mpomaxxe HMMYLIECTBA, apeCTOBAaHHOIO B  XOJe
VCITOJIHUTEJILHOTO ITPOU3BOICTBA.

2. Topru B X071€ BHEIIHETO YNPABJIECHUSA U KOHKYPCHOTO ITPOU3BO/ICTBA.

3. [Ipoaxka Ha TOprax rocyJapCTBEHHOTO W MYHHIMIIAIBHOIO MMYIIE-
CTBa M TNPEAOCTABISIEMBIX TOCYJApCTBOM JBIOT: aKUUMWA MPUBATU3UPYEMBIX
NPEeANnpUATUA, 00BEKTOB HE3aBEPIIEHHOTO CTPOUTENIbCTBA, KBOT HA BBUIOB PHIOBI
U Jp.

4. Peanuzanus Ha Toprax aHTHUKBApUATa U MHOTO 3KCKIIO3UBHOTO UMY-
IIeCTBA [10 MHULIMATUBE COOCTBEHHUKA.

5. IloxpsimHble TOPrH.

OpraHu3atop TOProB OCYIIECTBIISIET CIEAYIOIINE NEUCTBUS:

— Ha3HayaeM JaTy, BpeMs U MECTO MPOBEIEHUS TOPrOB;

— nyOJuKyeT ¥ U3BEIlEHNE O MPOBEJECHUU TOPIOB;

— OpraHusyeT npueM (PUHAHCOBBIX CPEACTB OT YYAaCTHHUKOB TOProB U
MX BO3BpAT, a TaK € MPEAOCTABISAECT BO3MOYKHOCTH O3HAKOMIJIEHHUS C ITPEAMETOM
TOPIOB;

— NPOBOAUT TOPTH B COOTBETCTBUU C YCTAaHOBJIEHHOMN MPOLEAYPO;

— odopmisieT npaBa NOOEAUTENIO TOPTOB, MOJMUCHIBAET C HUM WMEIOIIUI
CHJIy JOTOBOpA MPOTOKOJ O PeE3yJbTaTax TOProB.

B crpouTenpHOl OTpacnu MNOAPSAHBIE TOPTH MOTYT IPOBOJMUTHCS IPHU
pa3MEILIEHNH 3aKa30B:

— Ha CTPOUTEIBCTBO NPEAIUPUATHH, 30aHUA U COOPYKEHUU IPOU3-



BOJICTBEHHOTO M HEMPOM3BOJICTBEHHOIO0 Ha3HAYEHMs, B TOM YHUCJE Ha YCJIOBUSX
"ot xmrou'';

— BBINIOJIHEHUE TIPOCKTHBIX, HWHKEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTENBHBIX, MOHTAXKHBIX, ITyCKOHATAJOUYHBIX U IPYTUX BUAOB paldoOT;

— TMIOCTaBKYy KOMIUIEKTHOTO TEXHOJIOTUYECKOTO OOOpY/IOBAaHUS, 6 HIOM
yucne Ha ycrnosusax "noo xkuwou”,

— yHOpaBJICHHE MPOEKTOM, KOHCYJIBTUPOBAHUE, HAI30D;

— JI00BIE TEXHWUYECKHE W OPraHU3AIMOHHO OOOCHOBAHHBIC COYETAHUS
yKa3aHHBIX paboT U YCIyT.
[To 61aroycTpoiCTBY U IOPOKHOMY XO3SMCTBY TAKUMHU OOBEKTAMU U MPEIMETaMU
TOPTOB MOTYT OBITh:

— PEMOHT U Cojiep>KaHue JOPOT, MOCTOB, CaJI0BO-TTAPKOBBIX OOBEKTOB;

— TPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX PadoT;

— TIOCTaBKa OOOpYJOBaHUS W MAaTE€pPUAJIOB JJIA COJEpKaHUS OOBEKTOB
0J1IaroyCcTpoMCTBa U IOPOKHO-MOCTOBOTO XO3SIICTBA;

— OCYILECTBJIEHUE TEXHA130pa 3a MPOBEACHUEM paldOT U T. 1.
[To conmepx»aHui0 XUIUIIHOTO (POHIAa ropoja B KadyecTBE OOBEKTAa W MpeaMeETa
TOPTOB SIBJISIFOTCSI:

— KaNWTAJIbHBIA PEMOHT KHUJIBIX JIOMOB;

— MOJCPHU3AIUS KHIIBIX IOMOB,;

— DKCIUTyaTaIusl )KWJIbIX IOMOB;

— PEMOHT TU(TOB.
[To sHEpreTHKe U UHKEHEPHOMY 00ECIIEUEHUIO TOpOo/Ia:

— TMPOEKTUPOBAHUE U YCTPOMCTBO DSHEPreTUYECKUX U HHKEHEPHBIX
CUCTEM;

— TMI0CTaBKa U MOHTaX TEXHOJOTHUUECKOTO 000PYA0BAHUS,

— PEMOHT U COjIep>KaHUE UHKEHEPHBIX CUCTEM.
ITo Tpancnopty ropona:

— 00cmy>XHBaHUE MapPIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.



[To ropoACKOMY UMYLIECTBY FOpOJA:

— IIPaBO HA 3aKJIFOYEHUE JOTOBOPOB aPEH/BI;

— TpuBaTU3alMs 00BEKTOB FOPOJICKON COOCTBEHHOCTH.
[1o 3eMenbHBIM pecypcaM U 3€MJICTIOIB30BaHUIO TOPOJIa:

— OKa3aHue NMPO(PEeCCHOHANBHBIX YCIYT.

[To oxpaHe OKpyKarouEeK CPeIbI:

— BBINIOJIHEHUE UCCJENOBAHUNM MO TMpoOjeMaM OXpaHbl OKpYyKarolien
Cpensbl;

— OCYILUECTBJIEHUE KOHTPOJISI COCTOSIHUA aTMOC(hEPBI, BOJ U T. 1.

OueHka MpeioKEeHU MNPETEeHJEHTOB MOKET MPOBOJIUTHCA MO OJHOM W3
CYILIECTBYIOIIUX METOAUK, KOTOPbI€ BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BOJBIIMHCTBO CYIIECTBYIOIIMX METOAMK IO OLICHKE KOHKYPCHBIX IPEIUIONKEHUN
OCHOBBIBAIOTCSI HA OAJbHBIX METOAAX OLUEHKH, B KOTOPHIX MO KAKJIOMY YACTHOMY
KPUTEPUIO YCTAaHABJIMBAECTCS COOTBETCTBYMOIIEE KojaudecTBo Oaios. [locne
OpUJIAaHUS BCEM YAaCTHBIM KPUTEPUSM OIPEACIIEHHOTO0 KOJIMYECTBa OalioB
MPOU3BOAMUTCS WX CYMMHUPOBAaHHME M IO peE3yjibTaTaM BeJIWYUH OOOOLIEHHBIX

noKaszaresiel onpeaesieTcs: MooeAuTEIh KOHKYPCOB.

2. 3ananusa

3amanune 8.1
CocTaBpTe TEKCT OOBSBICHUS O TIPOBEACHUM ayKIMOHA O TIPOJIaXKe

3CMCJIBHOI'O Y4aCTKa, HAXOJAIICTOCA B MYHHHHHaHBHOﬁ COOCTBEHHOCTH.

3amanue 8.2
CocTaBbTe TEKCT OOBSABICHUS O MPOBEICHUHN ayKIIMOHA O TIpojake 00beKTa
KOMMEPYECKOH HEABMKUMOCTH, HAXOISIIETOC B MYHUITUTIATEHOM

COOCTBEHHOCTH.

3amanue 8.3



CocTaBbTe TEKCT OOBSIBICHUS O MNPOBCACHUN IOAPAJHBIX TOProB Ha
3dKJIIIOUCHUC O0roBopa CTPOUTCILCTBA MYHUHIHUIIAJIBHOI'O HOCTCKOIO Caaa Ha

250 mecrT.

3amanue 8.4
[Ipenyoxkute KpUTEpUH  OICHKA KOHKYPCHBIX TPEIJIOKEHUNW  TPHU
MPOBCICHUHM TIOJPSAIHBIX TOPTOB Ha 3aKIIOYCHHE JOTOBOPAa CTPOUTEIBCTBA

MYHULIMNAIBHOTO AETCKOTOo caaa Ha 250 mecr.

3amanue 8.5
Onumure cnoco0 mnpuMeHeHuss WHGOPMALMOHHOW TEXHOJOTUM TIPU
OpraHu3alliyd TPOBEACHUS MOJAPSAHBIX TOPrOB B CTPOUTEIBCTBE U TOPOJICKOM

XO3AUCTBE.

3. BOHpOCLI K IPAKTUYEC€CKOMY 3aHATHIO

8.1. IloscHuTe, SBASAIOTCA JIA TOPTM HOBBIM SIBJIEHUEM B POCCHICKOU
SKOHOMUKE?

8.2. I[lepeuncnure BUABI TOPTOB.

8.3. OxapakTepu3ynTe y4aCTHHUKA TOPrOB.

8.4. HazoBuTte PyHKIIMM OpraHU3aToOpa TOPTOB.

8.5. KakoBbI ocneacTBYs HApYILICHHS IPaBUJl TPOBEAEHUS TOPTOB?

8.6. [lepeuncnure OCOOCHHOCTH MPOBEACHUS TOPTOB B XOJI€ BHEIIHETO
YIPaBJIECHUS 1 KOHKYPCHOT'O MPOU3BOJICTBA.

8.7. KakoBbl 0COOEHHOCTH MPOBEACHUS TOProB B XOJI€ HCIOIHUTEIBLHOTO
MPOM3BOJCTBA?

8.8. KakoBa 1enb MNpoBeleHHUS MOJPSIHBIX TOPTOB B CTPOUTENLCTBE U
TOPOACKOM XO3SICTBE?

8.9. KakoB nops/10k opraHu3aiiuu NOoAPSIHBIX TOPTOB B CTPOUTEILCTBE?



8.10.
8.11.
8.12.
8.13.
8.14.

KakoBbl kpuTepun 0TOOpa KOHKYPCHBIX MPETIOKEHUN ?
HazoBute meTobl onieHKH odepT?

[To KakuM KPUTEPUSIM MPOUCXOIUT BHIOOP MPOCSKTHBIX PEIICHUH?
KakoBa TexHOn0rHs MpOBEACHUS TOAPSIHBIX TOPTOB?

HaszoBure wnemp © 3agauM MOHUTOPHMHIA IPH OPTaHU3ALMU U

IMPOBCACHUM ITOAPAAHBIX TOPTOB.

8.15.

KakoBrs1 MpCuMynIcCTBa HCIIOJIB30BaHUA I/IH(I)OpMaHHOHHBIX

TEXHOJIOTUI MPU OPraHU3alUy U IPOBEIECHUHA TOPTroB?

8.16.

[lepeuncnure TpeboBaHUSI K pa3pabOTKe U OPOPMIICHUIO TEHACPHOMN

JOKYMCHTAIINH I10 ITpaBUJIaM BCGMI/IpHOFO OaHKa.

8.17.

Kaxk OCYHICCTBIIACTCA YHPABICHUC KAIIMTAJIbHBIM CTPOUTCIBCTBOM Ha

OCHOBC CHUCTCMBI IIOAPAIHBIX TOPT! oB?

8.18.
8.19.
8.20.
8.21.
8.22.
8.23.

Yro 0003HaYAETCA TEPMUHOM «MEKIYHAPOJAHBIA KOHTPAKT»?
KakoBa cTpyKTypa MeXIyHapOJHOTO AOroBopa?

Kakue 6azucHble yCiI0BUS IOCTAaBKH BaM U3BECTHBI?

JIns Kakux 1enen 3aKIr04aeTcsl TOJUIMHTOBBIA KOHTPAKT?
Asnsercsa mu CBOII-koHTpakT OUpKEBBIM KOHTPAKTOM, ITOYeMy?

KakoBa posb OroBOpOK B MEKIyHAPOIHOM JIOTOBOPE?

4. Jlutepatypa

[1-71.

IMPAKTUYECKOE 3AHATHE 9

AHaJu3 cpeabl U BbISIBJIeHUE PUCKOB. MeTobl aHAJIN3A U OLIEHKH PHCKA.

Br100p 00s1acTeil M HAXO0XK/IEHNE TPAHUYHBIX YCJIOBHH 10y CTUMBIX

Puck

3HAYeHUI pUCKa

1. TeopeTnyeckas 4yacTb

— IIOTCHIIMaJIbHAaA, YHUCJICHHO U3MEpumas BO3MOXHOCTbD

He6HaFOHpI/I$[THBIX CI/ITyaHI/Iﬁ N CBA3aHHBIX HHMH HOCJ'IGI[CTBI/Iﬁ B BHAC IIOTCPb,



yiiep0a, yObITKOB, HallpUMep — OKUJAEMOW MpUOBLIM, 10X0Ja WM UMYLIECTBa,
JICHE)KHBIX CPEACTB B CBSA3M C HEONPEACIICHHOCTBIO, TO €CTh CO CIy4YalHbIM
U3MEHEHUEM YCJIOBHMH AESITENIbHOCTH, HEOJarompusTHBIMH, B TOM uucie (opc-
MaKOPHBIMU OOCTOSITENILCTBAMH, OOIKMM IaJCHUEM LIEH Ha PBIHKE; BO3MOXHOCTb
[IOJIy4eHUs HENPEACKa3yeMOoro pesyjbrara B 3aBUCUMOCTH OT IPUHATOIO
XO3MCTBEHHOT'O PEIICHMUS, IEVCTBHS.

PaccMOTpuM  OCHOBHBIE PHUCKH, CBSI3aHHblE C  (PUHAHCHPOBAHHUEM
HEJIBUKUMOCTHU.

1. KpeauTHelil pUCK — HOTEpH, €CIN 3AEMILUK HE NPOU3BOIUT ILIATEKEH.
VYIpaBiieHUE KPEAUTHBIM PUCKOM OCYILIECTBIIAETCSA IIyTEM TILATEJIBHOIO aHaIU3a
00BEKTa 3aJI0ra, IIATEKECIIOCOOHOCTH 3aEMILMKA U BBIPAOOTKOM PEKOMEHIAINM
10 NPUEMIIEMOMN BelMuMHe KpeauTta. Ilpu ompenesneHnn BEPOATHOCTH BO3BpaTa
KpeauTa OCHOBHOE€ BHHUMAHHUE YJIEIACTCA YCTAHOBJICHUIO BEJIMYMHBI J0XO0Ja
3aeMINMKAa M OLICHKE CTOMMOCTH II€pelaBacMoOro B 3ajor umymecrsa. Ilpu
KPEAUTOBAaHUU  DPa3BUTUS  OOBEKTOB  HEIBMKUMOCTU  (CTPOHUTENILCTBE,
PEKOHCTPYKIIMH, MOJIEPHU3ALINN) KPETUTHBIN PUCK CYLIECTBEHHO CHUKAETCS, €CIIN
U3BECTHO, YTO 3AEMILMK paHee 3aBEPLINI HECKOJIBKO IPOEKTOB, aHAJIOTMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'O 3alpalliuBacT KPEAUT.

2. PHACK NPOLEHTHBIX CTaBOK — BEPOSTHOCTH TOTO, YTO CTABKA MO KPEOUTY
KOPPEKTUPYETCSl pEeXKe, YeM II0 IMPUBJIECYECHHBIM CPEICTBAM B YCIOBHAX pOCTa
NPOLIEHTHBIX CTaBOK. llyTw ympaBieHus TakuM pPHUCKOM: (PUHAHCHUPOBAHUE C
NOMOUIBIO IIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM IOTAIIEHUS U UCIOJIb30BaHHUE
KpEIUTOpaMU IIpU pacyeTe IUIaTeXKEH IO KPEAUTy pPasaudHbIX METOLOB HUX
WHJIEKCALIUU C YY€TOM UH(ISAUMU U JOXO0/I0B 3a€MIIMKA.

3. Puck A0cpoYHOro morameHuss — NOTEpU IPHU JTOCPOYHOM MOTAIIECHUU
Kpeauta ¢ (UKCUpPOBAHHOW  CcTaBKOW  mpoueHta. [lpu  kpenuroBaHuu
IIPELyCMaTPUBAIOTCS AJILTEPHATUBHBIC YCJIOBUS U KpEeAUTOpa W 3aeMILUKA.
3aeMIMK MOJIy4aeT IpPaBO IIOTAIIEHUS KpeIWTa IO OKOHYaHUS KPEIUTHOIO
JI0OTOBOpa, a KPEAUTOp B CBOK OYEpeNb HMMEET BO3MOXKHOCTH IEPUOAUYECKHU

MU3MEHATHh CTAaBKy IIPOLICHTA I10 KPEIUTY C U3MEHSIOLIENUCS MTPOLEHTHON CTaBKOU.



KpenuTopsl Takke NpPEeIOCTaBIAIOT 3acMIIUMKAaM BO3MOKHOCTb ONPEIEICHUS
CTaBKHU IPOLEHTA 10 KPEIUTY 0 Havasa nporecca (puHaHCUPOBaHUS KPEAUTA.

4. Puck mpenBapUTENbHBIX O00S3aTENbCTB — PUCK (PUHAHCHUPOBAHUS
KpPEAUTOB, 110 KOTOPHIM (PMKCUPOBAaHHAsl CTaBKa MPOLIEHTA OIpE/eieHa 10 Havaja
dbuHaHCHpPOBaHMUS;

5. PHACK MKBHUIHOCTH — BEPOSATHOCTH TOT'O, YTO KPEIUTOPY VIS ILIATEKEU
10 CBOUM 0053aTeNbCTBAM OYJET HEIOCTATOUHO CPEJCTB, MOIYYaeMbIX B KAUECTBE
MOTAIIEHUS 33J0JDKEHHOCTH II0 BBIJAHHBIM KpeauTaM. YIIPaBICHHE PHUCKOM
JUKBUJHOCTU TpeOyeT MpOBEAEHUs psaa (pUHAHCOBBIX omepauuil. B udactHOCTH,
pPacCUMTHIBACTCSI MOTOK HAJIMYHOCTU JJIsi OIpeAeseHHUs MOTpeOHOCcTH OaHKa B
HaJIMYHBIX CPEACTBaX M pa3zpadaThIBaeTCs CTpaTerus MOOWIM3ALMU HaJTUYHBIX
CPEICTB C ONPEIEICHUEM HCTOYHMKOB U 3aTpar. CHUKEHUE PUCKA JIMKBUIHOCTH
HEMOCPEACTBEHHO CBA3aHO C PAa3BUTHEM BTOPUYHOTO PBIHKA HIIOTEYHBIX
KPEINUTOB, CO3/IaHHEM YCIOBHM [JII NPUBJICYEHUS IOJITOCPOUYHBIX PECYPCOB B
naHHyto cdepy, obecrnieueHueM pe(UHAHCUPOBAHUS BBIJAHHBIX MIIOTEYHBIX
KpPEIUTOB,

6. Puck usmeHeHus ycioBud moOwin3zauuud (OHIOB — MOTEPH B Cilydae
YMEHBIIICHUSI CTOUMOCTH (HOHIOB (0a30BOMl CTaBKM) NpPU KPEIUTOBAHUU C
(UKCUPOBAaHHON HAJ0aBKOW (OTHOCUTENBHO 0a30BOM CTaBKH). PUCK M3MEHEHHS
yclioBUi MoOuian3anuu (OHIOB BO3HUKAET IMPHU AOJITOCPOYHOM KPEAUTOBAHUU
IIpU MEPEMEHHON MPOLEHTHOW cTaBke. B naHHOM ciyyae mpolieHTHas Haja0aBKa
o Kpenuty (UKCHpoBaHa, a MpOLEHTHass Haj0aBKa MO 3a€MHBIM CPEJICTBaM —
nepeMeHHa. PHCKOM H3MEHEeHMsI YCJIOBUM MoOWiIM3anuuu (OHAOB MOKHO
YOPaBJISTH  MOCPEACTBOM  (PMHAHCUPOBAHMS  KPEAUTOB  JOJITOCPOYHBIMU
JIOJITOBBIMH 00513aTEIFCTBAMHU C TUIABAOIICH MPOIICHTHOM CTaBKOM.

7. Hapsimy c BbIIIENEPEUNCICHHBIMU CYIIECTBYIOT CIIEM(PUUECKUE PUCKH,
KOTOPBIE BO3HUKAIOT MPU KPEIUTOBAHUY >KWIMIIIHOTO CTpouTenbcTBa. Hampumep,
€CTh PHUCK TOr0, YTO T'OTOBBIE KBAPTHUPBI MOTYT IPOJABATHCS MENJIEHHEE, YEM
1aHUpoBanochk. CrocoObl CHUKEHUS ATOTO PUCKA: TPEOOBaHUE MPeIBAPUTETHHOM

npoaaxKu OIPCACICHHOIO 4YHUCJIa CAVMHHUI] U Pa3aACJICHUC IIPOoHccCa KPCAUTOBAHUSA



Ha HECKOJIbKO HE3aBUCUMBIX ATAIOB IIpU paboTe ¢ OOJIBIIMMHU TPOESKTAMHU.

8. CymiecTByeT TakXe PUCK MOXapa WM KpPakd YCTaHOBJIEHHBIX WU
XPAHSIIUXCA MaTEPUAIOB WM JPYroro MarepuanbHoOro ymepoa. CHUKEHUE 3TOr0
pUCKa OCTUTAETCsl CTPAXOBAHWEM, OXPAHOW M JPYTUMHU HE MPOTHUBOpPEYAIIMMHU
3aKOHOJIATEIBCTBY CIIOCOOaMu o0ecredeHus: 6€30TacHOCTH.

AHanum3 pucka COCTOUT U3 IBYX YacTEW: OMPEAEIICHUE U OIIEHKA.

Omnpenenenne pucka sBISETCS OTIPABHOM TOUKOW TaK Kak Ha 3TOM 3Tarie
BBISICHSICTCA:

— CYIIECTBYET JIM PUCK
— YTO OH cO00i1 npeacTaBisieT (BEPOATHOCTh YOBITKOB U MTPUYHHBI)

B mpouecce OLEHKH pHUCKa BBIACHAETCS €ro BO3MOXKHBIM (PakTHUeCKU
yiiep0, KOTOPbIA MOXET MOHECTH OpraHu3alusl, B TOM YHUCIIE YIIyIIEHHAs! BbITO/IA.
C nomolpl0 aHamM3a PUCKA OLCHUBAETCS €ro BIUSHUE Ha IPEAINOJIaracMblii
pe3yibTaT M TOJYYEHUS] HEOOXOAMMBIX NAHHBIX JIsl MPUHATHS PELIECHUN 110
3aIUTE BO3MOYKHBIX MTOTEPb.

AHanu3 pucka MOXHO pa3/IeuTh Ha JBa JOIOJHIOUIUX IpYT ApyTa BUIA:

1) KauecTBeHHBII — TMOApPa3yMEBAET BBISBICHUE PHUCKOB MPUCYIIUX
peanu3alnuy  MPEANOoJaraéMoro  PEIIeHHs, OINPEAEICHHE  KOJIMYECTBEHHOU
CTOMMOCTA PHUCKa, BbIBICHHE HauOolee pUCKOOIMACHbIX obOiactedl B
pa3pabaTbiBA€MOM aJIrOPUTME MPUHUMAEMOTO peteHus. OCHOBHAS 11eJ1b BbISIBUTH
OCHOBHBIE BHJbl PHUCKOB BIMSIONMX Ha XO3SAWCTBEHHYIO JI€ATEIBHOCTb.
[IpeumyiiecTBa moaxoJa B TOM, UYTO YK€ Ha HAYaJbHOM OJTale aHaiu3a
PYKOBOJUTENDb NPEANPUATUS MOKET HArJIJHO OLEHUTH CTENEHb PUCKOBAHHOCTH
10 KOJMYECTBEHHOMY COCTaBY pHCKa M YK€ Ha HAYaJbHOM 3Tale OTKa3aTbCsA OT
MPUHUMAEMOTO PEILICHHUS.

2) Konu4ecTBEHHBII — MPOBOAMTCS Ha OCHOBAHWM JIAHHBIX IOJYYEHHBIX
IpyU KAYeCTBEHHOM aHaliMu3e, TO €CTh OILICHUBAIOTCS T€ PHUCKU, KOTOpbIE
MPUCYTCTBYIOT IIPU OCYLIECTBICHUU KOHKPETHBIX OMEpPAlUid alropuT™Ma MpUHITHUS
pemieHus. Pe3ynpTaTel KOJIMYECTBEHHOIO M Ka4€CTBEHHOI'O aHajJW3a MO3BOJISIIOT

MPOBOJAUTH KOMILUICKCHYIO OIIEHKY PUCKA.



CyIIecTBYIOT CIIEAYIOIINE METOIBI OIICHKH PUCKA:
— CTaTUCTUYECKUE;
— aHAJMTUYECKHC,
— METOJ] 5KOHOMHYECKOT0 aHAIIN3a,
— METOJ] IOCTPOSHUS MOJIENICH CITyJaifHbIX MTPOIIECCOB;
— METOJ] aHAJIOTUH.

Kputepun momycTuMOro pucKa, 3aKperuisieMble B 3aKOHOJATEIhCTBE U
HOPMATHBHBIX aKTax, IMO3BOJISIOT MEPEBOAUTH Ha KOJIWYECTBEHHBIN, HHKCHEPHBIN
S3BIK He(pOpMaTM30BaHHBIE MIPEACTABICHUS JTUYHOCTH U OOIIECTBA O IPUEMIIEMOM
ypOBHE OE30MaCHOCTH.

HaubGomee mpoctas CTpykTypa KPUTEPHEB NPHUEMIIEMOCTH pPHCKAa — 3TO
CIMHCTBEHHBIN YPOBEHb PUCKA, KOTOPHIN CITY>KUT IPAHUIIEH MEX]TY JOIYCTUMBIMU

H HCIOITYCTUMBIMHU 3HAYCHUSAMMA PUCKA.

2. 3apanns

3amanue 9.1
BrI cozmaere puanTopckyro koMmmanuio. [IpoaHanmm3upyite pucku, KOTOpPhIC

COMPOBOKIAIOT Balll MpoeKT U cOCTaBbTE UX KIIACCUPUKAIIUIO.

3amanune 9.2
[IpuBenure KOHKPETHBIE [IPUMEPHI peanu3aunun byHKIMA
MPEANPUHUMATEIIBCKOTO PUCKA B MPOIIECCE OpPraHU3aluu padOThl PUDITOPCKOM

KOMITAaHUM U3 IPEABIAYIIETO 3aJaHusl.

3anmanue 9.3
[Tpoananusupyiite pucku npu (GUHAHCUPOBAHUHM HEABMKUMOCTH C TOYKH
3peHus IMOKylaTress, MNpOAAaBLA, PUAATOPAa W KPEAUTHOW OpraHU3allH, €CIU
O0OBEKTOM BBICTYIAET:

a) IByXKOMHATHas KBapTHupa B ieHTpe r.CTaBpomnoJis;



0) WMHAMBUIYATbHBIA 2 A3TaXHBIM XKUJIoW aoM, miom@aasio 200 KB.M. Ha
yuactke 1000 kB.M., pacnoyiokeHHbIi Ha OynbBape 3eneHas Poma B

r. CraBporoze.

3amanue 9.4
[IpuBenute mpuUMep OLEHKM YOYIIEHHOW BBITOABI TPU  3aJUBE
BBIIIEPACTIOJNIOKCHHON  KBAapTUPOW Mara3uHa, pacloIOKEHHOTO B IIEHTPE
r. CraBpomnossi, €ciau JMKBUJALMS TIOCIACACTBUNA 3aiiMeT 1 Mec., IUIOMIAb

marasuga — 200 kB.M.

3amanue 9.5
CMonenupyiTe pHUCKM M OLEHUTE HX C TOYKH 3pEHHS KPUTEPUEB
IPUEMIIEMOCTH I CJIEAYIOLIEr0 WHBECTULIMOHHOTO MPOEKTA: CTPOUTEIBCTBO
«IKOJIOTUYECKOro» Tmocenka w3 150 WHIMBUAYAIBHBIX KWIBIX JOMOB U3
JIEPEBSIHHOTO Opyca Ha yyacTkax 12 COTOK Kax/abld, C MOJHOW 00eCIe4eHHOCThIO
MH(PACTPYKTYpOil, eciar 00beM 3aeMHBIX cpeacTB coctaBisieT 200 MitH. py0. Wiu
38% oT BeaMuMHBI BCeX TpPeOyeMbIX HHBECTULUWA, COOCTBEHHBIX CPEICTB —

98 MuH. py0., OCTaIbHOE — MPUBJICUCHHBIE.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

9.1. JlaiiTe onpeneneHus TEpPMUHY «PUCK.

9.2. Uto noHUMAaETCA MOl TEPMUHOM «HEOIPEACIICHHOCTh)?

9.3. UeM cyOBbEKTUBHAS BEPOSITHOCTh OTJINYAETCS OT 0OBEKTUBHOM?
9.4. [lepeuncnure GyHKIUHU TPEITPUHUMATENBCKOTO PUCKA.

9.5. Kakue Buzbl puckoB Bam n3BecTHbI?

9.6. HazoBuTte (akTopsl, BAUSIONIME HA YPOBEHb PHUCKA.



9.7. OxapakTepusyiite B 00lIEM, KaK MPOUCXOAUT yIIpaBICHUE pUCKaMU Ha
MPEAIPUATHH.

9.8. PackpoiiTe CymIHOCTb PHCKOB, BO3HHUKAIOIIHUX MPU (PUHAHCUPOBAHHH
HEJIBH>)KMMOCTH.

9.9. Kaknmu nokaszaTesnsiMu XapakTepu3yercs puck?

9.10. Ilepeuncnure BUABI OTEP.

9.11. Jlns yero ucnosb3yeTcs MIKajaa pucKoB?

9.12. U3 kakux 3TanoB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoBure KpuUTE€pUH, C IOMOIUNBKD KOTOPBIX MOKHO JaTh
KOJIMYECTBEHHYIO OLIEHKY 11€JIECO00Pa3HOCTH IPUHUMAEMBIX PEIICHUN.

9.14. Ilepeuncnure METOAbl MOJYYEHUS MCXOAHOW uH(poOpMaK 00
00BEKTax pHCKa.

9.15. Oxapakrepu3ynTe CTAaTUCTUYECKUE U AHATUTUYECKUE METOAbI OLICHKU
pucKa.

9.16. Kakwue BujbI yiiep6a BaM U3BECTHBI?

4. Jlutepatypa
[1-7].

INPAKTHYECKOE 3AHATHE 10
Pa3pa0dorka Moae/in IKOHOMUYECKON HAEKHOCTH npeanpusatus. Meroabl

ylpaBJ/ieHUs PUCKAMH HA NMPeANPUITHH

1. TeopeTnueckas 4acThb
OKOHOMHMYECKass  HAACKHOCTb  MPENNpHUsITHs — 3TO  CIIOCOOHOCTH
NPEANPUATHS CBOEBPEMEHHO U B MOJTHOM 00BbEME YJOBJIETBOPATH SIKOHOMHYECKHE
MPETeH3UU U TPeOOBaHUS TPy HHTEpecoB. DPEeKTUBHAS cucTeMa, 001 aro1as
HAauOOJBITUM "IUKIIOM JKU3HU", JOJHKHA COCTOSATh W3 ABTOHOMHBIX MOMYJIEH
(OoKOB), MpUYEM YacThb WM BCE OJIOKM AITOW CHUCTEMBbI JOJKHBI 00JaJaTh

CHOCOOHOCTBIO B35ITh Ha ce€0s1 (PyHKUMHU BBIIIEIIIET0 U3 CTPOS KAaKOro-aubo Oyoka



(Momynst) cucteMbl. YacToTa 0TKa30B (B TOM 4Hcie (PaTaqbHBIX JUIsl OTACIIBbHbBIX
0JIOKOB) B CUCTEME YBEJIIMUUBACTCS C €€ CI0KHOCTHIO.

Hopmansaoe (3¢dexTuBHOE, YIOBIETBOPUTEIbHOE) (HYHKIMOHHUPOBAHHE,
COXpPAaHEHHE KAaYECTBEHHBIX XapaKTEPUCTHUK: CYIIECTBYET OINpENENICHHAs rpynna
IIOKA3aTesied IPOU3BOACTBEHHO-XO3AMCTBEHHON JIEATENBHOCTH IPEATPUATHSA,
OTCTYIUIEHHE OT KOTOPBIX XapPAKTEPU3YETCA KaK OTKAa3 CUCTEMBI, IPOSBICHUE €€
HEHAJIC)KHOCTHU.

DOKOHOMHYECKass HaJleKHOCTh CHUCTEMBI MpEArojaraeT pa3paboTKy Takou
MOJIEM  Pe3yibTaTOB  (DMHAHCOBO-XO3SIMICTBEHHOM  JESATENBHOCTH, KOTOpas
no3BoJInIa Obl KOJMYECTBEHHO YBS3aTh IMOKA3aTEIM JIOXOAHOCTH, (PMHAHCOBOI
YCTOMYMBOCTU CHUCTEMBI B 3aBUCUMOCTH OT CTENEHH PUCKA M O0ECHedYuTh B
3aJJaHHBIX Mpejesiax 00JacTh PEryJIMpyeMOCTH 3TUX OCHOBHBIX ITApaMETPOB.

DOKOHOMHYECKass O€30MaCHOCTh MPEINpPUSATUS, €ro HEe3aBUCHUMOCTh U
HEJIOMYLIEHUE CKaThIBAHMS B 30HY KPUTHYECKOI0 PUCKAa MOTYT ObITh OOECIICUEHBI,
eciii OyayT omnpesiesieHbl BaKHEHUIINE CTpaTeTHYecKie HalpaBiIeHUsI 00ecTeyeHMsI
0e3omacHOCTH OM3HECa, MOCTPOEHA YEeTKasl JIOTMYECKas CXeMa CBOEBPEMEHHOIO
OOHapyXeHHUsI U JMKBUJAIMM BO3MOXKHBIX OINACHOCTEW M YIpo3, YMEHBLICHHUS
MOCJIEACTBUN XO3AMCTBEHHOTO PHUCKA.

KoHuenuust 5koHoMU4ecKoi 0€30MacHOCTH NPEANPUATUS MOXKET BKIHOYATh
creayroue 0JIOKH.

1. Onwucanue npoOJieMHOW cuUTyauuu B 00JacTu  OE€30MaCHOCTU
NPEANPUATHUSA:

a) ONpEJEIICHNE COCTOSTHUS OKPY KatoILEeH CPeIbl;

0) aHaNMM3 COCTOSTHUS MPEANPUATHSI, €T0 PECYPCHOTO MOTEHIIMAa, CTEHIEHH
3alIUIIEHHOCTH OOBEKTOB O€30MacHOCTH, HAJEKHOCTH KaJpOBOTO MOTEHIHAIA,
COCTOSIHUA €ro (yHKIMOHAIbHBIX COCTABJISIOIIMX: (PUHAHCOBOW, KaapOBOM H
WHTEJJICKTYaJIbHOM, TMPaBOBOM, WH()POPMALIMOHHOM, TEXHUKO-TEXHOJIOTUYECKOM,
AKOJIOTUYECKOM, CUJIOBOM U T. [I.;

B) BBISIBJICHUE MOTEHUUAIBHBIX M PEAIbHBIX OMACHOCTEN W Yrpo3, HUX

paHXKXHUPOBAHHUC 110 CTCIICHM 3HAYMMOCTH HJIIM OIIaCHOCTH II0 BPCMCHHU



HACTYIUJICHUS WM BEJIMYMHE BO3MOKHO HAHECEHHOTO yIIep0a;

I') olpesieiieHrne MPUYUH U (DAKTOPOB 3apOXKICHHUS OMTACHOCTEN U yIpo3;

J1) TIPOTHO3WPOBAHUE BO3MOXKHBIX HETAaTHUBHBIX TOCICIACTBUN OTICITHHBIX
OMAaCHOCTEH U yIrpo3, pacyeT BOZMOXKHOIO yIepoa;

e) popmysIMpoBKa IPOOJIEMHON CUTYALIUH.

2. Omnpenenenue 1meeBol yCTaHOBKU 00ecieueHusT 0€301acCHOCTH

a) GopMyJIMPOBaHKE MOJUTUKHU U CTpATEruu OE30MIaCHOCTH;

0) onpeneneHue e 0€30MMaCHOCTH;

B) MOCTAaHOBKa 3a/1a4, CIIOCOOCTBYIOIIMX JOCTHXKEHUIO IEIU U pean3aliuu
c(hopMyTMPOBAHHOM MOJUTUKH U BRIOPAHHOT'O THUITA CTPATETUH.

3. IlocTpoeHue cucTeMbl 3KOHOMUYECKON 0€30MaCHOCTH MPEAIPUSITHS:

a) dopmynupoBaHue (YHKIIUNA CHCTEMbI OC30MACHOCTH MPEANPUITHS U
BBEIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOMTCS;

0) ompeneneHue OOBEKTOB O€30MAaCHOCTH U AaHAJIU3 COCTOSIHUSL HX
3aIUIIEHHOCTH;

B) CO3/1aHKE OpraHoB (CyOBEKTOB) obecriedeHus: 0€30MacHOCTH;

) pa3paboTka MEXaHU3MOB OOecTieueHUs 0€30MacHOCTH;

) CO3JAaHME OpPraHU3alMOHHON CTPYKTYphl YIpaBJICHUS CUCTEMOM
0€30MacHOCTH MPEAIPUSITHS.

4. Pa3paboTka METOJ0JIOTMYECKOT0 WHCTPYMEHTApHUs OIICHKU COCTOSIHUS
YKOHOMHUYECKOH 0€30IMacHOCTH TIPEATPHUSITHS

a) ompeeNieHue OCHOBOIOJIATAIONINX KPUTEPUEB U TTOKa3aTesield COCTOSHUS
HKOHOMHUYECKOM 0€3011acHOCTH;

0) BBIOOP METOJOB OIIGHKH COCTOSIHUSI DKOHOMHUYECKOM O€30MacHOCTH
IPEAIPUSATHS,

B) (DOPMHPOBAHHUE CHCTEMBI METOJIOB aHAJIM3a XO35HCTBEHHOTO PHUCKA.

5. PacdeT cun u cpenicTB, HEOOXOAUMBIX JIJIsl 0OecriedeHus: 0€30MacHOCTH:

a) pacueT HEOOXOJUMOTO KOJUYECTBA  MAaTEpUATbHO-TEXHUYECKHUX,
DHEPreTUYECKUX W JIPYTUX PECYpPCOB, CPEACTB 3aIIUTHI W OXPaHBl OOBEKTOB

0e3011aCHOCTH;



0) onpeneneHue HEOOXOAUMOTrO KOJIMYECTBA JIOJCKUX PECYPCOB U 3aTpaT Ha
WX COJIEP’KaHHUE U CTUMYJIMPOBAHUE TPY/a;

B) olpeaeneHue (UHAHCOBBIX 3aTpaT, HEOOXOJUMBIX ISl OOecreyeHUs
0e30MacHOCTU MPEANPUATHS;

I) COINOCTAaBJICHHE HEOOXOJUMBIX 3aTpaT C BO3MOXHBIM YIIEPOOM OT
BO3JEHUCTBUS OMACHOCTEN U yIPoO3.

6. PazpaboTka Mep Mo peanu3alii OCHOBHBIX IOJOKEHUA KOHIICHIUH
0€30MacHOCTH MPEAIPUSITHS:

a) ompeJieJIeHUE yCIOBUM, HEOOXOIUMBIX U JIOCTATOYHBIX JJIs peau3aiiu
KOHIIETIINY;

0) HaAXOXJEHNE HCTOYHUKOB PECYPCHOTO 00ECIICUEHUS] KOHIICTIIIHNH;

B) BbljIeJIeHUE (DUHAHCOBBIX CPEJCTB JUIsl pealn3allii KOHIICTIIINH;

) pa3paboTKa CTPATEernyecKoro IjaHa (WA MporpaMMbl), a TAKKe IUIAHOB
paboTHI CTPYKTYPHBIX MOAPA3ACICHUN CITyKObI 0€30MacCHOCTHU MO PEHICHUIO 334,
OTIPEJICTICHHBIX KOHIICTIIUEH;

1) TTOATOTOBKA MPO(ECCHOHATBHBIX KaJAPOB ISl CIYKObI 0€30MacHOCTH, a
Takke OOy4YEeHHE COTPYJAHHKOB (PUPMBI (B YaCTH, MX Kacarolleics) BOIpocaMm
COOJTIONIEHUsT TIPaBUJI OE30MAaCHOCTH, ICHCTBUSAM B YPE3BBIYAMHBIX CHUTYAIUsX,
IpaBUJiaM TMPOIMYCKHOTO peXuMa, padoThl € JOKYMEHTaMH, COOJIOCHHIO
KOMMEPYECKOW TaliHbI U T. 1.;

€) CO3JlaHHE€ OIpPEJEICHHOTO TUIa CIY>KObl 0€30MaCHOCTU W OpraHu3aIus
YIIPABJICHHUS €1O0;

’K) YCTaHOBJICHUE TEXHUYECKHUX CPEJICTB 3aIIUTHI U JIP.;

3) KOHTPOJb 3a 3(PPEKTHUBHOCTHIO BBIMOTHCHUS OCHOBHBIX ITOJIOKCHUM
KOHIICTIIIUYA SKOHOMUYECKOM 6€30MacHOCTH;

1) pa3BUTUE CUCTEMBI OC30MACHOCTH MPEANPHUATHS, IIOCTOSHHAS aarnTarus
ee K H3MEHSIONUIMMCS YCJIOBUSM, COBEpIICHCTBOBaHHWE (GOPM M METOIOB €e
paboTHI.

7. BbiBoABI 0 HEOOXOAMMOCTH pa3pabOTKH W pean3allid KOHIIEHIIUU

HIKOHOMHUYECKOM 0€30MacHOCTH peanpusitTus u 3H(HEKTUBHOCTH €€ MPUMEHECHHUS:



a) COOTBETCTBHE KOHLEMIMH, cPOpPMYyIMpPOBaHHBIX B HEW Liened M 3aaady
CO3JITaHHOM CHUCTEMBbl O€30MaCHOCTH PEANTbHBIM W TMOTCHLIUANbHBIM yTpo3aM |
OTaCHOCTSIM;

0) cTemeHb JOCTATOYHOCTH BBIACISEMBIX PECYpPCOB [UISl pealn3aluu
KOHIIETIIHH;

B) CIHOCOOHOCTBH CIIy>)KObI 0€30MacHOCTH pEIIUTh CTOALIUE Teped Hel
3aj1auu;

r) 9hdexTuBHOCTh (IKOHOMHUYECKasi, MPOU3BOACTBEHHO-TEXHUYECKAS,
HKOJIOTUYECKAss U JIp.) pealu3aly KOHIENIHMHU 3KOHOMHUYECKOW O0e30macHOCTH

PEANPUATHS.

2. 3apanus

3amanue 10.1
Ha ocHOBaHMM  JaHHBIX, IOJYYEHHBIX IPU TPOXOKIECHUU TPAKTUKH,
COCTaBbTE OINUCAaHUWE MNPOOJIEMHOM CHUTyauuu B 00JacTH 0OE€30MacHOCTH

MIPEINPUSITHS.

3amanue 10.2
Ha ocHOBaHMM JaHHBIX, TOJYUYEHHBIX MPU MPOXOKICHUU MPAKTUKU, U TI0
pe3yJibTaTaM MpebIAYIIeH 3a1aun ONpeeIuTe 1eJeBble YCTAHOBKH 00CECIIeUeHUS

0€30MacHOCTH MPEAPUSITHS.

3aganue 10.3
[TocTpoeHne cHUCTEeMBI OSKOHOMHYECKON O€30IaCHOCTH  IPEIIPHUSATHS
BKJIFOYAeT: (OpMyTupoBaHHe (YHKIIUHA CHCTEMBI O€30MTaCHOCTH TMPEATPUITHS U
BBEIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOMTCS;
— ompeneneHne O0BEKTOB OE30MacHOCTH M aHAJW3 COCTOSIHUSL HX
3aIUIIEHHOCTH;

— CcO3JlaHue OpraHoB (CyOBEKTOB) oOecreueHus: 0€30MacHOCTH;



— pa3paboTka MEXaHU3MOB o0OecIieueHus: O€30MaCHOCTH;

— CO3JaHUE€ OPraHU3allMOHHOW  CTPYKTYpbl  yIpPaBJIEHHS CHUCTEMOU
0€3011acHOCTH TIPEITPHUSITHSL.

Wcrnonp3yt0o  JaHHBIC  TOJNOXKEHUS — MPEIJIOKHTE  MPOEKT  CHCTEMBI
IKOHOMUYECKOW Oe30MmacHOCTH TPEINpHUITHS Ha KOTOPOM BBl  TIPOXOIMIIN

IIPAKTHUKY.

3. Bonpochl K NpaKTHYECKOMY 3aHSITHIO

10.1. OxapakTepu3syiiTe 001acTh HEIOIMYCTUMOTO PUCKA.

10.2. Yto noHumaeTcs noJi 00JacTh0 MPEHEOPEKUMO MaAJIOro pucka?

10.3. C xako¥ Henpi0 NPUMEHSIOTCA KPUTEPHUH TOITYCTUMOCTH pUCKa?

10.4. B yem 3akmrouaercsi HPUHIUIT «Pa3yMHOM JOCTATOUHOCTH» ?

10.5. Kak oTpaxeHO peryaupoBaHuE PUCKaA B 3aKOHOAATEIIbCTBE?

10.6. [Ins 4yero HMCHoOJIB3yeTCS BEPOSTHOCTHOE MOJEIUPOBAHUE PHIHOYHBIX
cuTyauun?

10.7. B kakux ciaydasx npuMmeHsierca ypasuenue Koamoroposa?

10.8. OnummTe npoieaypy pacuera pucka mpoaaBla.

10.9. Kak npon3BOAUTCS OLIEHKA PUCKA NPOU3BOAUTENS?

10.10. Kak onpenenuTs BEIMUUHY pUcCKa MHBECTOpa ((PMHAHCOBBIN PUCK)?

10.11. [aiite onpeneneHne SKOHOMHUUECKON HAJEKHOCTH TIPEATPUSITHUSI.

10.12. Kak mpoBOIMTCS CHCTEMATUYECKOE IUIAHUPOBAHUE JKOHOMHYECKOU
oe3omnacHocTU?

10.13. Kakue OJOKH MOXET BKJIIOYATh KOHIICTIHS HAKOHOMHYECKOM
0e30MacHOCTH MPEANPUSITHS?

10.14. Kakoe MecTo 3aHMMaeT OIOJKET HAJIEKHOCTH B CHCTEME OIEHKH
pucka?

10.15. Kak npoucxoaut ¢hopMupoBaHue O KeTa HAACKHOCTH ?

10.16. YTto nmoHnMmaeTcs 1oj| ynpaBieHUEM pucKkamu?

10.17. U3 kakux 3TaroB COCTOUT YIPABIECHUE PUCKAMU?



10.18. Ilepeuncnure MeTOIbI YIIPABJICHUS pUCKAMU?

10.19. Ha3zoBure TpeGoBaHMS XapaKTEPU3YIOIIME KaueCTBO MH(GOPMAITUH.

10.20. OObsicHUTE 3aBHUCHUMOCTh BEPOSTHOCTH pHCKAa B  TMPUHATHU
HEKAueCTBEHHBIX PElIEHUN 0T 00bEMa 1 KauecTBa MHGOPMALIHH.

10.21. Ha3oBure 35eMeHTa CTOMMOCTH PHUCKA.

10.22. Kakue cTaThyl pacXxo/I0B BKJIIOYAET B ce0s (PMHAHCHUPOBAHUE PUCKOB.

10.23. Ha3zoBure  HCTOYHUKH  (UHAHCHUPOBAHUS  MEPONPUATUH  TO
YIPABJICHHUIO PUCKAMU.

10.24. PackpoiiTe NpUHIUIIBI Pa3pabOTKH MPOTpaMMBbl YIIPABJICHHS PUCKAMU
ITYP.

10.25. Kak ocymectBisieTcsl oleHka 3()pPEKTUBHOCTA METOJO0B YIPABICHUS

puckamu?

4. J/Iluteparypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPbBI

Cnucok OCHOBHOM JIUTEpaTyphbI

1. AcanoB, B. JL.<BR>&nbsp;&nbsp;&nbsp; VYmpaBnenue apXUTEKTypHO-
CTPOUTETHLHBIMU MPOEKTAMU B COBPEMEHHBIX YCJIOBUSX ODJEKTPOHHBIN pecypc /
AcanoB B. JI. : monorpadus. - Cankr-IlerepOypr : Jlanp, 2021. - 240 c. - ISBN
978-5-8114-4405-2, 5k3eMILISIpOB HEOTPAHUYEHHO

2. JIucoBckuii, A. JI. VYhopaBieHue HHBECTULUHMOHHBIMH  MIPOEKTaMU
DneKTpoHHBIN pecypce : YueOHo-meroaudeckoe nocodue / A. JI. JIucosckuii, T. A.
Huxkeposa, JI. A. IlImeneBa. - MockBa : Hayunslii koHCynbTaHT, 2019. - 72 c. -
Knura maxonures B npemuyM-Bepcuu ObC [PR BOOKS. - ISBN 978-5-6040844-
5-8

3. YpaBiienue KpyITHOMAaCIITaOHbIMU MIPOEKTaMHU CTPOUTEIIHCTBA
MIPOMBIIIEHHBIX 00bEKTOB DNIeKTpoHHbIHN pecypc / [TaBnos A. C., 'un30ypr A. B.,
I'ycakoBa E. A., Karan II. b. : Monorpadus. - Mocksa : MUCU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, 3K3eMILIAPOB HEOTPAHUUEHHO

4. VYhpapnenue  npoekTamMu . y4eOHMK W TPaKTUKYyM IS
aKaJieMu4eckoro OakanaBpuara : [[JisI CTYJEHTOB BY30B, OOyYaromMXCs IO
SKOHOM. Hamp. U crneunansHocTsiM] / A. W. banamos, E. M. Poroa, M. B.
TuxoHoBa, E. A. Tkadyenko ; nojg pea. E. M. Porosoii ; Hau. uccnen. yn-T "Beicii.
mkona skoHoMmuKH", Cankr-Ilerep6. roc. DxoHom. yH-T. - MockBa : HOpaiit,
2019. - 384 c. : un., tabn. - (bakamaBp. Akanemuueckuii Kypc) (Y4ueOHUK U
npakTukym). - [pud: Pex. YMO. - Tlpun.: c. 365-383. - bubnuorp.: c. 362-364. -
ISBN 978-5-534-00436

CHOucok JONOJIHUTENIBHOU JINTEPaTy Phl

1. bapkanos, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenu u MeTOIbI
yIIpaBJEHUs CTPOUTEIBHBIMU MpoekTaMu DeKkTpoHHbIN pecype / C. A. bapkainos,
H. B. bypkoga, I1. H. Kypouxka. - Caparos : By3zoBckoe o6pa3oBanue, 2015. - 461 c.
- Kunra Haxogutesa B npemuym-Bepcun ObC [PR BOOKS. - ISBN 2227-8397

2.Yepnsik, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpasieHrne nHBECTUITMOHHBIMU

IpOeKTaMH DJIEKTPOHHBIN pecypc : yueoHoe nocodue / B.3. UepHsik. -
VYpaBiieHre THBECTUIIMOHHBIMU TTpoekTamu,2022-02-20. - Mocksa : KOHUTU-
JAHA, 2015. - 364 c. - Knura naxogutcs B 6a30Boit Bepcuu DbC [PRbooks. -
ISBN 5-238-00680-2.



[Tpunoxenue A

YTBEPXJIEHA
[loctanoBnenunem [IpaBurenscTBa
Poccuiickoit ®enepanun
ot 24 Hos0ps 2005 1. Ne 698

O®OPMA
pa3pelieHNsi HA CTPOUTEJIbLCTBO
Komy

(HamMeHOBaHME 3aCTPOMIIUKA

(pamunmst, ©Ms, OTIECTBO — IS TPaXKJIaH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJId FOPUAUIECKUX J'II/IH),

€ro MOYTOBBIN HHACKC U aJIpec)
PA3SPEILIEHUE
Ha CTPOUTE/IBCTBO

(HaI/IMCHOBaHI/Ie YHIOJITHOMOYEHHOTO (bez[epanbnoro opraHa HCIIOJTHUTEIILHOMN BJIaCTH,

WM OpTaHa MCIIOJIHUTENBEHOH Bi1acTu cyobekTa Poceuiickoit deneparyn, mim oprana MECTHOTO

caMOoylpaBJICHUA, OCYIIECTBJIAIONIUX BblJavy paspCliCHUs Ha CTpOI/ITeJ'ILCTBO)
pyKoBoACTBysACh cTaTheil 51 I'pagocTpoutensHoro koaekca Poccuiickoil @enepauuu, paspeniaet

CTPOUTEIBCTBO, PEKOHCTPYKITUIO, KATUTAIBHBIA PEMOHT 00BEKTa KATUTAIFHOTO CTPOUTEIBCTBA (HeHy)HOE
3a4ePKHYTh)

(HaI/IMeHOBaHI/Ie 00beKTa KAITUTAIbHOTO CTPOUTEIILCTBA

B COOTBETCTBHU C HpOCKTHOﬁ I[OKyMeHTaL[PIeﬁ, KPaTKUE MPOCKTHLIC XapaKTEPUCTHUKHU,

OIMMCAHUEC dTala CTPOUTEILCTBA, PEKOHCTPYKIUH, €CJIIN PA3PCIICHUEC BbIAACTCA Ha 3Tall CTPOUTEIILCTBA, peKOHCprKL{I/II/I)

PACIOJIOKEHHOT'O 10 aJIPeCcy

(HOJ’[HBII71 azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyowekrta Poccuiickoit denepannu, atMUHUCTPATHBHOTO palioHa U T.JI. WIIK CTPOUTEINBHBIHN aapec)

CpoK AeiCTBUS HACTOSIIIETO Pa3pEIICHHS — 10 « » 20 T.

(OIDKHOCTD YIIOJIHOMOYEHHOI'O COTPYJHHUKA OpraHa, (noamnucse) (pacimdpoBKa MoMUCH)
OCYILECTBIISIONIEro BbIIady pa3pelIeHns Ha CTPOUTEIBCTBO)

« » 20 T.
M.IIL.
JleiicTBHE HACTOSAIIETO pa3pelIeHHsl IPOJIEHO J10 « » 20 r.

(TOIKHOCTH YIIOJIHOMOYEHHOTO COTPYJHHUKA OpraHa, (oammce) (pacuridpoBKa MOAIUCH)
OCYILECTBISIONIEr0 BbIIa4dy pa3pelIeHns Ha CTPOUTEIBCTBO)

« » 20 T.




[Tpunoxenue b

YTBEPXJIEHA
IlocranoBnenuem [IpaBurenscTBa
Poccuiickoit ®enepanuu
oT 24 Hos6ps 2005 1. Ne 698

O®OPMA
pa3pelieHus Ha BBOJ 00beKTa B IKCILTYyaTAIHIO

Komy

(HaMEHOBaHHUE 3aCTPOUIINKA

(paMunus, ums, OTIECTBO — IJIS TPAXKIAH,

TIOJTHOC HAUMEHOBAHUE OpTraHU3alluU — JUIA FOPUIUICCKUX .]'II/IL[),

€ro MOYTOBBIN HHACKC U aJIpec)

PA3PEHIEHUE
HA BBOJ 00bEKTA B IKCILIyaTAlIHI0

(HaMeHOBaHKE YIIOTHOMOUYCHHOTO (heiepaTbHOr0 OpraHa UCTIOIHUTENbHO BIIacTH,

WM OpraHa UCIIOMHUTENBHOH BiIacTu cy0bekta Poceuniickoit deneparyy, uim opraHa MECTHOTO

CaMOYIIpaBJICHNs, OCYIIECTBILIOMINX BEIaYy pa3penIcHus] Ha BBOJ 00BEKTa B SKCILTYaTAIIUIO)
PYKOBOACTBYsACh cTaThell 55 I'pagoctpoutensHoro konekca Pocculickoi denepanyu, paspeiiact BBOJ B
9KCIUTYyaTalli0 IMOCTPOSHHOTO, PEKOHCTPYUPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMHTAILHOTO

(HeHy>KHOE 3aUepKHYTb)

CTPOUTEIBCTBA

(HaI/IMeHOBaHI/Ie 00bEKTa KalUTaIbHOTO CTPOUTEJILCTBA

B COOTBETCTBUM C NPOEKTHOH NOKyMeHTaLueH)
PAaCIIOJIOXKEHHOIO 110 aipeCy

(HOJ’[HBIﬁ azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonpekra Poccniickoit @enepanmu, aqMUHUCTPATHBHOTO PaliOHA | T.JI. WIIM CTPOUTENBHBIN aapec)

2. CBe,Z[eHI/ISI 00 00BEKTE KAIUTAIBHOTO CTPOUTECIILCTBA

HaumMmeHoBaHuUe mToka3aTens Ennnnna [To npoekry daxTnuecku
M3MEpEeHHSI
I. O6mume noka3zaTenu BBOJUMOTO B DKCILTyaTalnio 00beKTa
CrpoutenbHbIid 00bEM - BCETo Ky0. M
B TOM YHCJIE HAI3¢MHOH YacTH Ky0. M
OO61as mIomais KB. M
IInomane BCTPOCHHO-IPUCTPOCHHBIX MOMELIEHUH KB. M
Konugectso 3qaHui ITYK

II. Hexxuble 00BEKTHI
OOBEKTHI HEMTPOU3BOACTBEHHOTO Ha3HAYeHHS (IIIKOJIBI, OOJILHUIIBI, IETCKUE CAJIbI,
00BEKTHI KyJIBTYPHbI, CIOPTA U T.1I.)
KoanuectBo mecT
KonndaecTBo mocenieHnit
BwmectumocTth

HaumMmeHoBaHue mmokasaTens | Ennnnna | [To npoekty | daxTuuecku




| u3mepenus

(VHBIE TIOKA3aTeI )

(VHBIE TIOKA3aTeI )

OOBEKTHI MPON3BOACTBEHHOTO HA3HAUCHIS

MommHoCTE
IIpou3BOAUTENLHOCTD
IIpoTs>xeHHOCTD

(VHBIE TIOKA3aTeI )

(MHBIE TTOKA3aTENIN)

Marepuansl GyHIaMEHTOB
Marepuansl CTeH
Martepuansl nepekpbITHIl
Marepuainsl KpoBIX

II1. OOBEKTHI KUIUIITHOTO CTPOUTEIILCTBA

OO01mas mIoNnIaab XUIBIX IIOMEIICHUH (32 HCKITIOUYCHUEM

0aJKOHOB, JIOMKHUA, BEpaH]l 1 Teppac) KB. M
KomnnuecTBo aTaxei IITYK
KonnuecTBo cexnuit CEKIUHI
KonuuectBo kBapTHp - BCEro HITYK/KB. M
B TOM 4YHCIJIC:

1-KOMHaTHBIE LITYK/KB. M
2-KOMHAaTHBIE LITYK/KB. M
3-KOMHaTHbIE HITYK/KB. M
4-KOMHAaTHBIE LITYK/KB. M
Oomee yeM 4-KOMHATHBIC MTYK/KB. M

OO01mas TIoImaIh JKUIBIX TOMEIEHHH (C yIeTOM
0aJIKOHOB, JIO/KUM, BEpaH U Teppac) KB. M

Martepuans! pyHIaMEHTOB
Marepuansl cTeH
Marepuaiibl IepeKpbITUI
Marepuaiibl KpoBiIr
IV. CroumocTts cTpouTenseTBa

CTOMMOCTh CTPOUTENBCTBA 00BEKTA - BCETO ThIC. pyOJIei
B TOM YHCJIE CTPOUTEIIBHO-MOHTKHBIX pa0dOT ThIC. pyOJIei
(OIDKHOCTD YIIOJIHOMOYEHHOI'O COTPYJHUKA (noamnucse) (pacimdpoBka MomucH)

opraHa, OCyIIECTBIISIOIIETO BhIIAUy
paspelieHus Ha BBOJ 00beKTa
B 3KCIUTyaTaluIo)

« » 20 T.

M.IL




MUWHUCTEPCTBO HAYKH U BBICIIET'O OBPA30BAHHUS
POCCHIICKO ®EJEPALIMM
(I)EI[epa.]ILHOC rocyaiapCcrBeHHO€ aBTOHOMHOE€ OﬁpainBaTeJleOC

y4pe:K/ieHHe BBICIIEero 0dpasoBaHus
«CEBEPO-KABKA3CKHUU ®ENEPAJIbBHBIU YHUBEPCUTET»

METO/IUMYECKHUE YKA3AHUS
M0 OPraHU3alUN U MPOBEIEHUI0 CAMOCTOSITEIHLHOM
PadoThI MO TUCIHUIJIMHE
«IIpoekTHBIN MEHEHKMEHT B PEIICHUN WHKCHEPHBIX 3a71a9»
JUTSI CTYZICHTOB HaIpPaBJICHHSI TIOJTOTOBKH
09.03.01 Mudopmatrka U BEIYUCIUTEIbHAS TEXHUKA,
HarpaBieHHOCTh (poduib) [IporpamMmmHoe obecrieueHue CpeicTB

BBIYHMCIIUTEILHON TEXHUKU U aBTOMATU3UPOBAHHBIX CUCTEM

CrasBponoJb, 2026
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Conep:xkanue

BBenenue

CamocrosTenbHas paboTa Kak BakHelas hoopMa yueOHOTo Impoiiecca
[{enn 1 OCHOBHBIE 3a/1a4K CAaMOCTOSITEILHOM pabOThI

Bunbpl camocToATensHOM paboThI

Opranu3zanusi CaMOCTOSITeIbHON PaboThI

OO01Iue peKOMEHIalMK 110 OPraHU3aIui CaMOCTOSTeIbHON paboThI
Metoanyeckue peKOMEHIAlUK JIJIs CTYJEHTOB I10 OTAEJIbHBIM (popMam
CaMOCTOSITEIILHOM PabOThI

. Kputepuu orieHkr caMocTosTeIbHOM padOThI



Beenenue

OcHoBHas 3aja4a BBICHIETO O0pa30BaHUS 3aKiIO4aeTcsa B (HOpMHpPOBAHUH
TBOPUYECKON  JUYHOCTH MpodeccroHana, CHOCOOHOrO K  CaMOpa3BUTHIO,
caM000pa30BaHUIO U NHHOBALIMOHHOM €S TEIbHOCTH.

VYcnemHoe ycBO€HME JAMCHUIUIMH [0 Pa3IMYHBIM  00pa3oBaTEIbHBIM
nporpaMMaM NpeanoJiaraeT akTUBHOE, TBOPUECKOE y4yacTHe OOydaromierocs Ha
BCEX JTallaX €€ OCBOCHMS IyTEM IUIAHOMEPHOM, IOBCEAHEBHOM HE TOJBKO
ayJJUTOPHON, HO U CAaMOCTOSITENIbHON pabOTHI.

CamocTrosiTenbHass paboTa CTYJEHTOB SBJSETCS OJHOM W3 BaKHEHIIMX
COCTaBISIIOLIMX OOpa3oBarenpHOro mnponecca. CamocrosiTenbHas paboTra — 3TO
IPOLECC aKTUBHOTI'O, LEJIEHANPABICHHOIO NMPUOOPETEHUs 00YUYaIOUMMUC HOBBIX
3HaHWM, yMEHHMI  0e3  HEMOCPEACTBEHHOIO  y4acTHs  IpernojaBaTels,
XapaKTEPU3YIOLUIUICS MPEAMETHON HANPABIECHHOCTBIO, 3()(PEKTUBHBIM KOHTPOJIEM
Y OLICHKOH pe3yJIbTaTOB AESITEIIbHOCTH 00Y4arOIIErocs.

O0bemM caMoCTOATENBHOM paOOTHI (B Yacax) ONpeAesieH yYeOHbIM TUIAHOM.

MeTtonnueckue yka3aHUsl 0 OpraHU3alldUd CaMOCTOATENbHON pabdOThl CTYJEHTOB
(manee — CPC) sBusitoTcst  00s3aTENbHOM YacThi0  y4EOHO-METOAMYECKUX
KOMILIEKCOB y4eOHBIX JTUCLUIUINH, peann3yemMbIxX Ha Kadenape
TEIUIOra30CHA0KEHUSI U HKCIIEPTU3bI HEABMKUMOCTH.
Metoauueckie yKazaHus 10 OpraHU3alMd CaMOCTOATEIbHOW paldOThl JJs
CTYJACHTOB, HapsAgy € METOJUYECKUMH YKa3aHHUSIMHU [0  BBIIOJHEHUIO
7a00paTOpHBIX paboT, MNPAKTUYECKUX 3aHATHM U paboTe ¢ JIEKIIMOHHBIM
MaTepuagoM; 1o (GopMaM TEKYyIIEro, MPOMEKYTOYHOI'O U UTOTOBOTO KOHTPOJIS; 10
BBITIOJTHEHUIO KYpPCOBBIX PaOOT/MIPOEKTOB, pacyeTHO-rpapuyecKux padoT,
KOHTPOJIBHBIX padoT; MO MOJATOTOBKE M 3alIUTE BBIMYCKHBIX KBAIA(DUKAIIMOHHBIX
paboT, COCTaBISIOT €IUHBIM KOMIUIEKC MeTojaudeckoro obOecrneuenus YMK
KKJI0M y4eOHOU JUCIUTIINHBI.

Lemp wmeromnueckux ykazamuii CPC — onpegenuts poib U MECTO
CaMOCTOATENBbHON pabOThl CTYJIEHTOB B y4eOHOM Ipoliecce; KOHKPETU3UPOBATH €€
ypoBHH, (OpPMBI U BHIBI, O0OOIIUTH METOABI U MPHUEMbI BBIOJIHEHUS
OTPEEICHHBIX TUIOB YUEOHBIX 3aJaHUI; OOBACHUTh KPUTEPUHU OLICHUBAHUS.

CamocrosiTesibHas padoTa Kak Ba:kHeilmas popma yu4eOHOro nmpouecca

CamocrosiTennbHast ~ pabota -  TUlaHuUpyemass — ydeOHas,  y4eOHO-
UCCIIeIOBaTeNbCKasA,  Hay4dHO-HCCIeAoBaTenbckas  paboTa  oOywaromuxc,
BBITMIOJIHSIEMasi BO BHEAYJUTOPHOE BpeMs IO 3aJaHUI0 U TPU METOAMYECKOM
PYKOBOJCTBE TMpemoAaBaTelisi, HO 0e3 €ro HEemoCPEACTBEHHOTO ydacTus (mpu
YaCTUYHOM HEMOCPEACTBEHHOM yUaCTHH MPENo1aBaTesl, OCTABISIONIEM BEIyIIyIO
poJib 3a paboTOM 00yUYarOIITUXCS.

CamocTosiTenbHass paboTa OOYy4YalOIIMXCS B SIBISETCS BaKHBIM BHIOM
y4eOHOM M HAy4HOH JAesTeNbHOCTU. B cBsi3u ¢ 3TUM, 0OydeHHE BKJIIOYAET B ceOs



JIBE, MPAKTUYECKU OJMHAKOBBIE MO 00bEMY U B3aMMOBJIMSHUIO YACTH — Ipoliecca
oOyuenus u nporecca camoodyuenus. [loatomy CPO nomkna ctaTh 3pPeKTUBHOM
Y LEJICHANPABICHHON pabOTOM.

Konmenuued MoJiepHU3ALMA  POCCUUCKOTO O0O0pa30BaHUs OMPEEIICHbI
OCHOBHBIE 33J]Ja4M BBICIIETO OOpa30BaHUSI — «IOJTOTOBKA KBATU(UIIUPOBAHHOTO
pabOTHHKA COOTBETCTBYIOIIETO YPOBHS W MpO(uisi, KOHKYPEHTOCIOCOOHOTO Ha
pBIHKE TpyZa, KOMIIETEHTHOTO, OTBETCTBEHHOT0, CBOOOIHO BIAJICIOLIETO CBOEH
npodeccueili M OPUEHTUPOBAHHOTO B CMEXKHBIX OOJIACTAX JESITEIBHOCTH,
crocoOHOro K 3¢ ¢heKTUBHON padoTe MO CHENUaIbHOCTH Ha YPOBHE MHUPOBBIX
CTaH/JapTOB, TOTOBOTO K MOCTOSTHHOMY MPO(ECCHOHAIBHOMY POCTY, COLUATBLHON U
npodeccuoHanbHON MOOUITEHOCTH.

Peienue 3THX 3a7a4 HEBO3MOXKHO 0€3 MOBBIIICHUS POJIU CAMOCTOSTEILHOM
paboThl 00yYaromMXCs HaJ y4eOHBIM MAaTepUajoM, YCUJIEHUS OTBETCTBEHHOCTHU
npernojaBareyied  3a pa3BUTHE HABBIKOB  CAMOCTOSTEIBHOM  paboThl, 3a
CTUMYJIMPOBAaHUE NPO(PECCHOHATBHOTO pOCTa O0YyYarolUXCsl, BOCIHUTAHHE
TBOPYECKOW aKTUBHOCTH Y MHUIIUATUBBI.

K coBpemMeHHOMY cHeHHaIUCTy OOIIECTBO MPEABIBISET JOCTATOYHO
HIMPOKHUI NIepeueHb TpeOOBaHUM, CPEAN KOTOPhIX HEMAJIOBAXKHOE 3HAUEHUE UMEET
HaJIM4YM€ Yy  BBIIYCKHUKOB  ONPEIECICHHBIX  CIIOCOOHOCTEH W yYMEHHS
CaMOCTOATENBHO  JOOBIBATh 3HAHUS U3  pa3IMYHBIX HMCTOYHUKOB,
CUCTEMATU3UPOBATh TMOJYYCHHYIO HH(OpMAIMIO, JTaBaTh OIICHKY KOHKPETHOM
¢bunaHcoBol cutyanuu. GopMHUPOBAHUE TAKOTO YMEHHUSI MPOUCXOJUT B TECUCHHE
BCEro Iepuoja OOydeHHMs uepe3 ydacThe OOydarouMxcs B IPAKTHUECKUX
3aHATHSAX, JTA0OPATOPHBIX paboTaX, BBIMIOJHEHUE KOHTPOJBHBIX W PACUYETHO-
rpaduueckux pabOT, HaMKMCaHHE KYPCOBBIX PabOT (MPOEKTOB) U BBITYCKHBIX
KBATM(PUKAIMOHHBIX paboT. [lpu 3TOM camocTosiTenbHas paboTa 0Oydaronuxcs
UTPAET PEIIAONIYIO POJib B XO/€ BCEro yueOHOro nporecca.

dopMBI  CAaMOCTOSITEJIBHOM  pabOThl  CTYJIEHTOB pa3HooOpa3Hbl. OHu
BKJIFOYAIOT B CEOS:

- UW3y4YeHHME M CHUCTEeMaTU3alMI0 OQUUHUATIBHBIX TOCYJIapCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, IIOCTAHOBJIEHUH, YKa30B, HOPMATUBHO-UHCTPYKIIMOHHBIX U
CIOPABOYHBIX MAaTEPUATIOB C MCHOJb30BAHUEM HHPOPMALUOHHO-TTOUCKOBBIX
cucrteMm «KoHcynbranT-mmtocy, «'apant», rnmodaibHoM cetn « THTEpHETY;

- M3y4YeHue y4eOHOW, HAyYHOU M METOAMYECKOU JIMTEepaTyphbl, MaTEPHAIIOB
MEPUOINYECKUX U3JIaHUN C TPUBJICYEHUEM DJICKTPOHHBIX CPENICTB O(DHUIIMAIBHOM,
CTaTUCTUYECKOM, MEPUOINIECKON U HAyIHOU WH(OpMAITUY;

- MOATOTOBKY JIOKJAO0B © pedepaToB, HAMHCAHUE BBIMYCKHBIX
KBATM(PUKAIIMOHHBIX PaboT;

- y4acTue B paboTe CTyJACHYECKUX KOH(EPEHIM, KOMIUICKCHBIX HAyYHBIX
UCCJIEIOBAHUSIX.

CamocrosiTenbHas paboTa TprUOOIIAeT CTYJEHTOB K HAYYHOMY TBOPYECTBY,
MOKUCKY M PEUIEHUIO aKTYaJIbHbIX COBPEMEHHBIX MPOOIIEM.



He.]'lld 1 OCHOBHBIC 3aa4YH CaMOCTOSITEJILHOM paﬁoTLI

Benymias niens opranuzanuu u ocyuiectsienuss CPM noikHa coBnaaaTh ¢
HEeNbI0 00Y4YeHHs CTyJEeHTa — MOArOoTOBKOM OakanaBpa. [lpu opranmzanuu CPM
BXHBIM U HEOOXOJWMBIM YCJIOBHEM CTAaHOBATCS (HOPMUPOBAHHE YMEHUS
CaMOCTOATENBbHON pabOThI ISl 1€ATEIbHOCTH.

[enu camocTOATENBHOM pabOTHI:

- CHUCTEMaTH3allUs U 3aKPEIUICHHE MOJYYEHHBIX TEOPETUYECKUX 3HAHUN U
MPAKTUYECKUX YMEHU;

- yri1yOsieHue U paclIMpeHue TEOPETUUECKUX 3HAHUM;

- (dopmHupoBaHME YMEHHUI HCHOJIB30BaTh HOPMATUBHYIO, IPABOBYIO,
CIIPAaBOYHYIO JOKYMEHTALUIO U CIIELIUAIbHYIO JIUTEPATYyPY;

- pa3BUTHE ITO3HABATEJIbHBIX CIOCOOHOCTEH, aKTMBHOCTH OOYYarOIIMXCH,
TBOPYECKOW  WHULHATHUBBI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH W
OpPraHW30BaHHOCTH;

- (opmMupoBaHHE CaMOCTOSITEIbBHOCTH MBIIUICHHS, CHOCOOHOCTEM K
CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaAMOpEaInu3aluu;

- Pa3BUTHE UCCIENOBATEIBCKUX YMEHUM.

OcnosabIMH 3agadyamMu CPM saBistroTcs:

- CUCTEMAaTH3allMs U 3aKPEIJICHUE IIOJIyYEHHBIX TEOPETUYECKUX 3HAHUU U
IIPaKTUYECKUX YMEHMI;

- yrityOJieHHe U pacllupeHre TEOPEeTUUECKUX 3HaHUM;

- (dopMupoBaHME YMEHHUN HCIIONb30BATh HOPMATHBHYIO, IIPaBOBYIO,
CIIPAaBOYHYIO JOKYMEHTALUIO U CIIELIUAIbHYIO JIUTEPATYyPY;

- pa3BUTHE NO3HABATEJIbHBIX CHOCOOHOCTE! M AKTUBHOCTH CTY/AEHTOB:
TBOPYECKOW  WHULHATUBBI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH W
OpPraHW30BaHHOCTH;

- (opmMupoBaHHE CaMOCTOSITEIBHOCTH MBIIUICHHS, CHOCOOHOCTEM K
CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CAMOpEaInu3aluu;

- Pa3BUTHE UCCIENOBATEIBCKUX YMEHUM;

- UCIOJIb30BAaHUE Marepuaina, COOpPaHHOrO U TMOJYYEHHOTO B XOJE
CaMOCTOATENbHBIX 3aHATHI HA CEMHUHApax, Ha MPaKTUYECKUX M J1A0OPAaTOPHBIX
3aHATUSAX, NPU HANMCAHUM KYPCOBBIX M BBIITYCKHOW KBaJU(PHUKAIIMOHHON paldor,
s 3G(GEeKTUBHON MOATOTOBKM K IPOMEXYTOYHOW aTTecTalluu - 3aderaM U
DK3aMEHAaM.

Buabl camocTosiTe/IbHOM padoThI

CaMmocTosTenbHas padoTa BKIIOYAET:

- CAMOCTOSITEJIbHOE U3YUYEHUE OCHOBHOM U JONOJIHUTEIIBHON JIMTEPATY DB,
- IOATOTOBKA K JICKLUSIM;

- IOArOTOBKA K IPAKTUYECKUM 3aHATUAM;

- IOArOTOBKA K TEKYLLEW U IPOMEKYTOYHOM aTTECTALUMU.



JUiss BBIIIOJIHEHUSI CaMOCTOSATENBbHONM pabOThl CTyAEHTaM HEOOXOANMO
O3HAKOMHUTBHCS C COAEPKAHHEM padoyeld MporpaMMbl JAUCLMIUIMHBI, C LEISIMHU U
3aJja4aMy JUCLUUIUINHBI, €€ CBI3SMU C APYTUMHU TUCIUIUIMHAMU 00pa30BaTEIbHOMN
IPOrpaMMbl, METOIMYECKUMU pa3pabOTKaMHU MO JaHHOM ITUCIUIUIMHE, C TpadUKOM
KOHCYJbTAllMi ~ mpemojaBarenel  kKaeapel, €  TNEPEYHEM  PECypCcoB
UH(POPMAIMOHHO-TEIEKOMMYHHUKAITMOHHON ceTu «HTepHeT», HeoOXOUMBIX IS
OCBOECHUS JTUCLUIUINHBI.

Opranuszanus caMOCTOATEILHON PadoThI

CamocrosiTenbHast ~ pabota CTylleHTa  —  cmocod aKTHUBHOTO,
[[EJICHANPABICHHOTO0  MPUOOpPETEeHUsT  HOBBIX 3HAaHUW W yMeHuil  0e3
HEIIOCPEACTBEHHOIO YY4acTHs B 3TOM IIPOLIECCE IIPENOAABATEIICH.

OpraHuzalMoHHbIE MEPOIPHUATHS, O00ECIeUMBAIOIIUE Pa3BUTUE HABBIKOB
CaMOCTOSITEJILHOM pabOThl CTYJIEHTOB, BOCIIUTAHUE WX TBOPYECKONW aKTUBHOCTHU U
WHULIMATUBBI, a TaKXe, B  I1eJ0M, OOECIeYuBaIOIIMEe  HOPMAJIbHOE
(GYHKIIMOHUPOBAHUE  CAMOCTOATENIBHOW  pabOThl  CTYAEHTOB,  JOJIKHBI
OCHOBBIBATHCS HA CIEAYIOIIUX MPEANOCHUIKAX:

- caMmocTosTeNbHass paboTa [IOJDKHA OBITh KOHKPETHOM MO CBOEH
MpEAMETHON HAIMPaBICHHOCTH;

- caMmocTosiTeJbHas paboTa JIOJDKHA COMPOBOXKAATHCS APGEKTHUBHBIM,
HEIMPEPBIBHBIM KOHTPOJIEM U OILIEHKOU €€ pe3yJIbTaTOB.

[IpeamMeTHO U COJEpKATENBHO CaMOCTOATENbHAsA paboTa OmpeaenseTcs
dbenepalibHBIM ~ TOCYJApPCTBEHHBIM  OOpa30BaTENbHBIM  CTaHAAPTOM  TIO
HaIpaBJICHUIO MOATOTOBKHA, OCHOBHOW 00pa30BaTEbHON MPOrpPaMMOid, y4eOHbIM
MJIaHOM, PabOYMMU IPOrpaMMaMu JTUCIUILIIVH.

KonTtposnb camocrosiTebHOM pabOTBI M OLIEHKAa €€ pe3yibTaToB
OpPraHU3YyIOTCS KaK €IMHCTBO ABYX (HOpM:

- CAMOKOHTPOJIb U CAMOOLICHKA;

- BHEIIHUM KOHTPOJb W OIIEHKAa CO CTOPOHBI TpernojaBaTeliei,
roCyJIapCTBEHHBIX AK3aMEHAIMOHHBIX KOMUCCUM U JIp.

O01mue pekoMeHIAIUN 110 OPraHU3AIUU CAMOCTOSATEILHON PadoThI

Opranuzanusi CcaMOCTOSATEIbHOM pabOThl HampaBieHa Ha peLIeHHUe
CJIEIYIOIIMX 3a/a4:

a) 3aKkperuieHue, 0000IeHne ¢ TOBTOPEHUE MPONUACHHOTO Y4eOHOTO
MaTepuana; MPUMEHEHNE MOJIYYEHHBIX 3HAHWK B TPAJAMLMOHHBIX ME€JArOrHYeCKUX
CUTYaLMSIX U IPU PELIEHUH 33]1a4 BBICOKOTO YPOBHS HEONPEAEIEHHOCTH;

0) COBEpILEHCTBOBAHHE YMEHUM M HABBIKOB IO HM3Yy4YaeMOH JMCUHUILIUHE;
dbopMHUpOBaHUE MEKITPEAMETHBIX, O0IICYUEOHBIX, HCCIIEIOBATENBCKUX YMEHHUIA;

B) aKTHBHU3ALMS Y4E€OHOM M HAyYHO-UCCIIEIOBATEIbCKON JeATEeIbHOCTH
oOy4Jaronuxcs, € MaKCUMallbHas MHAUBUAYaIU3alUsl C yY€TOM UHINBUIY AJIbHBIX
O0COOEHHOCTEH U aKaJIeMHUYECKOM yCIIEBAEMOCTHU CTYIEHTOB;



r) (opmMupoBaHre rOTOBHOCTU CTYJEHTOB K CaMOOOpPA30BAHMIO B TEUECHHE
BCEH KU3HU.

Bumamu 3aHATHI 1719 CaMOCTOSITEIBHON PaObOThI MOTYT OBITH:

/na oenadenusn sSHanHuAMU:

-yTeHHe  Tekcta  (yyeOHHMKa, TEPBOMCTOYHUKA,  JOMOJHUTEIHLHOM
JUTEPATYPHI, KOHCIIEKTOB JIEKIIHA );

- COCTaBJICHHWE IUIaHa TEKCTa, rpaduueckoe H300paKEHUE CTPYKTYpPbI
TEKCTa,

- KOHCIIEKTUPOBAHHUE TEKCTA; BBIMHMCKU U3 TEKCTa, paboTa CO CIOBApSIMU U
CIIPaBOYHUKAMU, O3HAKOMJICHHE C HOPMATUBHBIMU JTOKYMEHTAMH;

- y4yeOHO-ucclenoBarenbckas  paboTa, HCHOJIB30BaHHE  ayJAHO |
BU/JIC03aIHCEN, KOMITBIOTEPHON TEXHUKHU, HHTEPHETA U JP.

/lna 3aKkpennienusn u cucmemamu3zayuy 3HAHUNL:

- paboTa ¢ KOHCIIEKTOM JIEKIIUi1, TOBTOPHAs padoTa HaJl MaTEpUAIIOM;

- COCTaBJICHHUE IIJIaHA U TE3UCOB OTBETA;

- COCTaBJICHHUE TAOJHIL JIJIsl CUCTEMATU3ALMH YYEOHOI0 MaTepuaa;

- OTBETHI HA KOHTPOJIbHBIE BOIPOCHI;

- a”HaiUTHYeCcKass 00paboTKa TeKcTa (aHHOTHUPOBAHHUE, PEIEH3UPOBAHUE,
pedepupoBaHre, KOHTEHT-aHAJU3);

- IOATOTOBKA COOOIIEHUS JIJIsl BHICTYILJICHUS HAa KOH()EPEHIINH;

- IOATOTOBKA pedepaToB, JOKIAI0B;

- coctaBiieHue oubmorpaduu.

/na popmuposanun ymenuii:

- BBITMIOJTHEHUE KOHTPOJIBHBIX PaboT;

- BBITMIOJTHEHUE YEPTEKEH, CXeM, pacueTHO-Tpaduueckux padborT;

- TNPOEKTUPOBAHME W MOJIECIMPOBAHUE PA3HBIX BUAOB U KOMIIOHEHTOB
npoeCCUOHATIBHON JIEATEIIbHOCTH.

- IOJITOTOBKA KYPCOBBIX U JTUIIJIOMHBIX pa0OT (IIPOEKTOB);

Jna popmuposanun komnemenyuii:

- IPUHATHE PELIEHNN 110 KOHKPETHOM CUTYyalluu;

- rpaMoTHasi GOpMYJIMPOBKA 3aJaHUS JJIS UCTIOTHEHUS;

- Opra"u3auus KOHTpoJIA 1o cdepam AesITeIbHOCTH.

MeToanuyecKue peKOMeHIaluu JJIsl CTYIeHTOB 10 OTAeJbHbIM (hopMam
CaMOCTOAITEIbHOI PadOThI

Cucrema  BY30BCKOro  OOydeHHsI  MOJpa3syMeBaeT  3HAUUTEIbHYIO
CaMOCTOSITENIbHOCTh ~ CTYJEHTOB B IUIAHUPOBAaHMM M OpraHMU3alld  CBOEH
JESITEIIBHOCTH.

CamocTosiTe/IbHOE N3YYeHHe OCHOBHOMW M JOMOJTHUTEILHON JIUTEPATYPhI

PabGorta c nuteparypoil SIBIS€TCS OCHOBHBIM METOJOM CaMOCTOSITEIbLHOTO
OBIAJICHUS] 3HAHUSMHU. OTO CIOXKHBIH TIPOIECC, TpeOYIOmuUi BBIPAOOTKH
OTIPEICTICHHBIX HABBIKOB, MOATOMY CTYIEHTY HY)XHO O0OS3aTebHO HAYYUTHCS
paboTaTh ¢ KHUTOM.



OcMbIciieHre JUTepaTypbl TpeOyeT CHUCTEMHOIO IMOAXOAa K OCBOCHHIO
maTtepuana. B pabore ¢ nuTepartypoil CHCTEMHBIN MOAXOM IMpeaycMaTpUBaeT He
TOJILKO TIIATENIbHOE (MHOTJAa MHOTOKpPaTHOE) UTEHHE TEKCTa M H3Yy4YeHHE
CHELMALHON JIUTEPaTyphl, HO U OOpaIIeHUe K JOMOJIHUTEIbHBIM HCTOYHUKAM —
CTIPaBOYHHUKAM, SHLIUKIIONENSAM, CIOBAPSAM. ITH UCTOYHUKHU — BAXKHOE MOJICTIOPHE
B CAMOCTOSITENILHON paboTe CTYACHTa, MMOCKOJIbKY TTTyOOKOE M3yYeHHEe UMEHHO UX
MaTepuajoB TO3BOJUT CTYACHTY YBEPEHHO «pacro3HaBaTh», a 3aTeM
CaMOCTOATENILHO ONEPUPOBATH TEOPETUUECKUMHU KATETOPUSIMU U TIOHSITHUSIMH,
CJIEIOBATEIbHO — OCBOMTH HOBEHIIYI0 HAy4yHYIO0 TepMHUHOJOTHIO. Takoro poja
paboTta ¢ nuTepaTypoi 0OECIeUrBAET PEIICHUE CTYJIEHTOM IMOCTaBICHHOW Mepen
HUM 33Jlaydl (MOArOTOBKA K MPAKTUYECKOMY 3aHSITHIO, BBITIOJHEHNUE KOHTPOJIBHOM
paboTHI U T.11.).

Br16op nuTepatypsl Juist U3yd4eHUs! 1eTaeTCsi 0OBIYHO 0 TPEIBAPUTEIHLHOMY
CIHCKY JUTEepaTypbl, KOTOPBHIA BBIIA]T MpenojaBaTeNb, JUOO  IMyTeM
CaMOCTOSITENNFHOTO  0oTOOpa MartepuasioB. Ilocme 3TOro HEMOCPEACTBEHHO
HAYMHACTCS M3yUYeHUE MaTepuaa, U3J0KEHHOTO B KHHTE.

Haunboiee HagexHbIil c1ocod coOpaTh HYHBIM MaTepual — COCTABUTh IJIaH
WIN KOHCHEKT. KoHncnekm, nian-koHcnekm — 3TO TOCIeAoBaTeNbHas (hUKcanus
OTOOpaHHON U 00 lyMaHHOMW B MPOIIECCE YTEHU UHPOPMALIUU.

L]env — 3adpukcupoBarth, nepepadoTaTh TOT UM UHON HAy4HBIA TeKCT. OHU
MO3BOJIIIOT BOCCTAHOBUTH B MaMATHU PaHEE MPOUYUTAHHOE O€3 TOMOJHUTEIBHOTO
oOpallleHus: K caMOi KHHTE.

Ilnan  — 93TO  «CKeleT»  TEeKCTa, OH  KOMIIAKTHO  OTpakaer
MOCJIEIOBATEILHOCTh M3JI0’KeHUs MaTepuana. [lman kak dopma 3amucu OOBIYHO
Oosiee moapoOHO TeperaeT coaepkaHue YacTel TEeKCTa, YeM OIVIaBJICHHUE KHUTH
WJIM TIO/13aroJIOBKU cTaTeil. CaMmble BaKHBbIE MECTa B KHUTE€ OTMEUYANTE, UCIIONb3Ys
JUTSL 3TOTO JIETKO CTHPAIOUIUIICS KapaHAall Wi BKIAIHBIC TUCTKU. 3aMHCh JIFOOBIX
IUTAHOB CJIEIyeT JeNaTh TakK, YTOOBI €€ JIETKO MOKHO OBUIO OXBaTUTh OJHUM
B3TJISIIOM.

Best pexoMenayemas aisi u3ydeHHs Kypca JIdTeparypa Hoapa3aelsieTcss Ha
OCHOBHYIO U JIOTIOJHHUTEIHHYI0. K OCHOBHOW NIUTEpaType OTHOCATCS MCTOYHHKH,
HEOOXOUMbIC IS TIOJIHOTO M TBEPAOTO YCBOGHHA Y4eOHOTO Marepuala
(yueOHUKH U y4yeOHbIe TocoOus). HeoOXoauMocTh HU3ydeHUsS JOMOJHHUTEIHHOM
JUTEepaTyphl JAMKTYETCS TMpeXxae BCEro TeM, 4YTO B Yy4ueOHOW JuTeparype
(yueOHMKAX) 3a4acTyl0 OCTalOTCS HEOCBEUIEHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaK)K€ HE HAXOJSAT OTPAKECHUE HOBBIC JOKYMEHTBI, COOBITHSI, SBJICHUS, HAYYHHIC
OTKPBITHS TTOCEeTHUX JeT. [loaToMy onoaHUTENbHAS IUTEpaTypa pEKOMEH Iy EeTC s
Ui GoJiee yriyOJIeHHOTO U3YUYEeHHs POrPaMMHOI0 MaTepuara.

IHoaroroBka K JieKIUAM U Pa00Ta ¢ KOHCIIEKTOM JIeKIIUI

[Ipy mOATOTOBKE K JIEKIIMH CTYICHTHI JOJDKHBI  TIPEABAPUTEITHHO
O3HAKOMHUTHCSI C y4eOHBIM MaTepuajioM MO0 JaHHOWM TeMe U TMpH
KOHCTICKTUPOBAHUU JICKIIUU aKIIEHTUPOBATh BHUMAaHHE HA HOBBIX TEOPETHUECKUX
MOJIOKCHUSX, TIPABOBBIX M MHBIX JaHHBIX, HE HAIICAIMINX OTPAKCHHUS B y4eOHOM
JUTepaType.



Jlekuusi MMeeT Ledb — CUCTEMATHU3alllsi OCHOBbI HAy4YHBIX 3HAHUU 10
JUCUUIUIMHE, CKOHLUEHTPUPOBAaTh BHUMAaHUE OOydYalolIUMXcsi Ha HauOoJiee
aKTyaJIbHBIX TpoOeMax.

B xome mekuui npenomaBaTeNlb M3JIAra€T W PA3bSACHIET OCHOBHBIE,
HauboJsiee CIOKHbIE TIOHATUSA TEMBI, a TAaKXKE CBA3aHHBIC C HEW TEOPETUUYECKUE U
IpaKkTUYeCKue MpoodseMbl. J[aeT peKOMEHJalWh Ha MNPAKTUYECKUE 3aHITHE U
yKa3aHHA Ha CAMOCTOSITENIbHYIO padoTy.

[IpenBaputenbHOEe HE YIiIyOJIEGHHOE 3HAKOMCTBO C MaTepUaioM OYEpENIHOM
aexkuuu gaetr MHoroe. CTyAeHThl NOJydyaroT oOllee IpenCcTaBICHHE O €€
COJEP’KaHUU U CTPYKTYPE, O INIaBHBIX U BTOPOCTENEHHBIX BOIIPOCAX, O TEPMHUHAX U
omnpeneneHusx. Bce 310 oOneryaer paboTy Ha JEKIUM M JETAeT €€
LEJICYCTPEMIICHHOM.

OCHOBHBIE MOMEHTHI JIEKITMOHHBIX 3aHATUN KOHCIEKTHPYIOTCA. OTAelbHbIE
TEMbl TpeMIaratoTcs JJIsi CaMOCTOSITEIbBHOIO HM3yYeHHUS C 00s3aTeIbHbIM
COCTABJICHHEM KOHCIIEKTA.

Kpatkue 3anucu Jekuuii, uX KOHCIIEKTUPOBAHHE ITOMOTaeT YCBOUTH
yueOHbIil Matepuan. KOHCIIEKT sBIIA€TCA MOJIE3HBIM TOT/A, KOT/Ia 3allUCaHO CAMOE
CYILIECTBEHHOE, OCHOBHOE U CAEJIAHO 3TO CAMUM O0YYarOIUMCH.

3anuch JIGKIUM PEKOMEHAYETCS BECTH MO BO3MOKHOCTH COOCTBEHHBIMH
dbopmynupoBkaMu. JKenaTenbHO 3amMUCh OCYIIECTBIIATh HA OJIHOM CTpaHHMIE, a
CJIEYIOILYIO OCTaBJIATh Ul IPOPaOOTKH y4eOHOro MaTepuasga CaMOCTOSATENbHO B
JIOMAIIHUX yCIIOBUSX.

CaMocTosATeNbHYI0 paboTy cielyeT HauMHaTh C JAOPaOOTKM KOHCIIEKTa,
JKEJNaTeIbHO B TOT K€ [JI€Hb, IIOKA BPEMsS HE CTEpJIO COACPKAHUE JIEKLHH W3
namsaTi. C 1enpio 10paboTKH HEOOXOJMMO B MIEPBYIO OUEpelb MPOUYNUTATh 3aMUCH,
BOCCTAHOBUTH TEKCT B MaMSTH, a TAK)K€ UCIPABUTh OMHCKH, paclIM(PpOBaTh HeE
NPUHATHIE paHEE COKPAIIEHUs, 3alOJHUTH MPOIMYLIEHHbIE MECTa, MOHSATh TEKCT,
BHUKHYTh B €ro cmbici. Jlanee mnpouumtarb Marepuand IO PEKOMEHAYEMOM
JUTEpAType, pa3pelas B X0A€ YTCHHUS, BOSHUKIINE paHee 3aTPyIHEHUS, BOIIPOCHI,
a TaKXe JONOJIHEHHUS W UCIpaBiss CBOM 3allMCU. 3alHMCH JOJIKHBI OBITh
HaIJISIHBIMU, JUISl YEro ClIeAyeT MPUMEHSTh pa3iinyHble cocoObl BblaeleHui. B
X0lle JOpaOOTKM KOHCHEKTa YIJIyOJAIOTCS, pPAaCIIUPSAIOTCS U 3aKPEIUISIIOTCS
3HAHMSI, & TAKXKE JTOTIOJHAETCS, UCITPABIISIETCS U COBEPIIEHCTBYETCSI KOHCIIEKT.

Pabotas Hajq KOHCHEKTOM JIEKLIMH, BCErja HEOOXOIHMMO HCHOJIb30BaTh HE
TOJIbKO YY€OHUK, HO U Ty JUTEPaATypy, KOTOPYIO JOMOJHUTEILHO PEKOMEH0BAI
aextop. VmeHHO Takas cepbe3Has, KpoOHoOTiuBasg paboTa C JEKIHOHHBIM
MaTeprajIoM MO3BOJIUT TITyOOKO OBJIa/IeTh 3HAHUSMHU.

IMoaroroBKa K NPaKTHYECKUM 3aHATUIM

[enpto MpakTUUECKUX 3aHATUHN SBISETCS MOJyueHHe 0a30BBIX HABBIKOB IO
NPUMEHEHUIO TEOPETHUYECKUX 3HAHUW. OTO HEOOXOAMMO TMpU  PEUICHUH
BCEBO3MOKHBIX 334 Ha Pa3IMYHbIX 3TANaxX MPAKTUYECKOHN JESITeIbHOCTH.

3aayu NOATOTOBKYU M MPOBEJCHUS MPAKTUYECKUX 3aHATHIA:

- 3aKpeIIeHUE U yriyOJeHue 3HaHuk;



- CO3JaHHE TMPAKTUYECKUX HABBIKOB W YMEHHMI B NPAKTHYECKON
NEATEIbHOCTH WU TOBCEIHEBHOM >KM3HU JUISl: TOWCKA, MEPBHYHOIO aHalIu3a M
UCITI0JIb30BaHUs MH(OpMAIUK;

- aHAJIM3a KOHKPETHBIX CUTYAaIMil U YCIOBUM MX peain3aluu;

- U3JI0KE€HUS W apryMEHTallMM COOCTBEHHBIX CYXJICHHUU MO MPAKTHYECKOU
CUTYalluu;

- pa3BUTHE CTPEMJIEHHA M  CIOCOOHOCTM K  CaMOCTOSATEIbHOMY
MCCIIEJOBAHUIO U3YYAEMbIX PEAIBHOCTEMN, UX KPUTHUECKON OLEHKH.

[ToaroroBka K NpakTUYECKUM 3aHATHIM BKJIIOYAET: U3yYEHNE HOPMATUBHBIX
aKTOB, yueOHOU JIMTEepaTyphl, JEKIIMOHHOTO MaTepHalia; MoAroToBka pedepaTos.

[IpakTUueckue 3aHATUS N0 JUCHUIUIMHE MPOBOASTCS B (POpME pa3IMUHbIX
JTUCKyCCUM (CEeMUHApPCKUX 3aHATHN) U (WJIM) aHaU3a KOHKPETHBIX CHUTyalui
(BBITTOJTHEHUE TIPAKTUYECKUX 3aaHUI).

IHoaroroBka K Tekyuieil 1 NPOMe:KYTOYHOM aTTeCTALUM

CucteMa KOHTPOJISI BKJIIFOYAET B CE€OS TEKYHIMH U MPOMEKYTOUHBIN
KOHTPOJIb. TeKkyluii KOHTPOJIb AOJKEH OBITh HENpephIBHBIM. DOPMBI TEKYILETO
KOHTpPOJIS YCTAaHABIMBAIOTCS MO YCMOTPEHHIO IpenojaBarens. [IpomexxyTouHbIi
KOHTPOJIb — 3TO UTOT padOTHI CTYIEHTA 332 CEMECTP C YUYETOM BCEX BUJOB y4eOHOM
paboTHI.

Texkywyuit konmpoas. Texyuuii KOHTPOJIb YCIIEBAEMOCTU OOYUYAIOIINXCS —
3TO CHCTEMaTuyecKass IMpoBEepKa YYEOHBIX JOCTHXKEHHUN  OOyvaroumxcs,
MPOBOANMAS B LIEJIAX OLICHUBAHUS XOJla OCBOEHUS JHUCIUIUIMH B COOTBETCTBHU C
paboueii mporpamMmoi.

Texymmii KOHTPOJIb YCIIEBAEMOCTH CTYJCHTOB OYHON (OpMbI 00yueHUs
IPOBOAUTCS MO BCEM TUCIHUIUIMHAM YYEOHOTO IIaHa B TEUEHUE CEMECTpa:

— Ha 71a00paTOPHBIX, CEMUHAPCKUX, MPAKTUUECKUX 3aHATUSX, 10 KOTOPHIM
paboyuMu IporpaMmMamMu AUCLUILIUH MPEAYCMOTPEHBI OTYETHOCTH;

— 1Mo BceM QopMaM CaMOCTOATENIbHOM paldOThl CTYJACHTOB B 3apaHee
YCTaHOBJICHHOE BpEMSI.

Tekymmidi  KOHTPOJb  YCHEBAEMOCTH  CTYJIEHTOB  OCYULIECTBIIIETCS
npenojaBaresiMi kKadenp, 3a KOTOPbIMUA 3aKpEIUIEHbl JUCHUIUIMHBL y4E€OHOTrO
1iaHa, U MOXKET MPOBOAUTHCS B CIEAYIOIUX (popMax:

- cobeceoBaHue,

- KOHTpOJbHas padoTa,

- 3aIlIUTa JJA0OpaTOPHOM PabOTHI,

- pedepara,

- pacueTHo-Tpadudeckas pabora, u Jip.

Bunbl 1 cpoku MPOBENEHMS TEKYIIETO KOHTPOJISL YCIEBAEMOCTH CTYIEHTOB
yCTaHABIMBAIOTCS paboyeii MporpaMMoOi TUCIUTLTAHBI.

Tekymmi KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCS 3JIEMEHTOM BHYTPHBY30BCKOU
CHUCTEMbl KOHTPOJISi KadyecTBa MOJITOTOBKM OOYydYaloIUXCsl U CHOCOOCTBYET
aKTHUBU3AllMM TO3HABATEIIbHOW JAESATEIbHOCTU CTYJIEHTOB B XOAE ayAUTOPHBIX
3aHATUN, NPU BBINOJHEHUU IPOrPpaMM CaMOCTOATENIIBHOM W WHIAMBUAYAJIbHOU
paboThI.



Texkymuii KOHTPOJb YCIEBAEMOCTH JIOJDKEH YYHUTHIBATh BBIMOJHEHUE
OOy4JaronMMHCsT BCEX BHJIOB YYEOHBIX 3aHATHH, MPETYCMOTPECHHBIX YUCOHBIM
mIaHoM W pabouyeld  MpOrpaMMoOM  JUCHUIUIMHBI,  CaMOCTOSITENIBHYIO,
HCCIICIOBATEIBCKYIO PA0OTY U ITOCEIAeMOCTh YUSOHBIX 3aHSTHA.

AHanmu3 pe3yJbTaTOB TEKYIEro KOHTPOJS CTYACHTOB, OOYyYalOIUXCS Ha
OCHOBE PEUTHMHIOBOM OIIEHKH 3HAHWM, OOBIYHO MPOBOAMUTCS 2 pa3za B CEMECTp,
HarpuMmep:

— B IIEPBOM TOJIyToJIuM - Ha 1 HOs0ps, Ha 10 nexadps;

— BO BTOPOM IOJYTOIuM - Ha 1 ampens, Ha 20 mas.

AHali3 pe3yibTaTOB TEKYIEr0 KOHTPOJS CTYAEHTOB, HE YYacTBYIOUIUX B
PEUTHUHTOBON CUCTEME OLEHKH 3HAHUM, TPOBOJUTCS B MHCTUTYTaX: K yKa3aHHBIM
BBIIIIE JJaTaM UTOTH TEKYIIETO KOHTPOJISI U KOJMYECTBO MPOMYLIEHHBIX 3aHATUN (B
yacax) IMpenojaBaTelid, BEAYIUIUE 3aHITHS, MPOCTABIAIOT B JUCTHI TEKYIIETO
KOHTPOJISl yCIIEBAEMOCTH, KOTOPBIE aHATM3UPYIOTCS U XPAHITCSA B HHCTUTYTaxX.

IlIpomesscymounana ammecmayusa. [IpomexyTouHass aTTecTauus Npu3BaHa
OLICHUTHh YPOBEHb CPOPMUPOBAHHOCTU KOMITIETEHIIUM, MOMYUYEHHBIX CTY/JICHTAMH B
MPOIECCe M3YUYECHHS JUCHUIUIUHBI, KYpPCOBOI'O MPOCKTUPOBAHUS U 00ECIICUUTH
KOHTPOJIb KaueCTBa OCBOCHUS 00pa30BaATEIbHBIX ITPOTPAMM.

[IpomexxyTouHas aTTecTanusi IPOBOJUTCS MO 3aBEPIICHUM U3YUYCHUST KaKOU
- TNO0 JTUCIUIUINHEL.

dopMaMu TPOMEKYTOUHOM ATTECTALIMU SIBJISIFOTCS 3a4ET U K3AMEH.

[Ipy sBKe Ha NOPOMEXKYTOUHYIO aTTeCTalMio oOydJaromuiics o0s3aH
NPEAbSIBUTh 3aUETHYIO KHIDKKY. DaMuiusg oOydaromerocsi JoJKHA 3HAYUTHCS B
3a4E€THO-7K3aMEHAIIMOHHON BEIOMOCTH.

3adeTsl CTyA€HTaM 10 H3y4YaeMbIM JAUCHUIIMHAM  BBICTABISIOTCS
IpenojiaBaresieM, MTPOBOUBIINM MTPAKTUYECKHUE, CEMUHAPCKHUE HIIA TAOOPATOPHBIE
3aHSTHS TPYIIIBI (MOATPYIINHI), HA TOCTEAHEM 3aHSITHU 10 pe3yjbTaTaM padoThHI B
cemectpe. s cTyneHTOB, 0Oy4aromuxcsi Ha OCHOBE PEUTHMHTOBON CHUCTEMBI
OLICHKH 3HAaHWI, 3a4€T BBICTABISECTCS aBTOMATHYECKU IMPU YCIOBUU CHAYU BCEX
KOHTPOJBHBIX ~ MEPOINPHUATHH, MOPEAYyCMOTPEHHBIX  TEKYIUIUM  KOHTPOJEM
yCIIEBaEMOCTH.

Kpurepuu oieHKH caMOCTOATEIbHOM Pad0ThI

Komnerenuuu (3HaHMsl, YMEHUS W HaBbIKHM) CTYJEHTOB OLIEHUBAIOTCA
OLICHKAMMU:

- OTIIMYHOY;

- «XOPOLLIOY;

- «YZOBJIETBOPUTEIILHO;

- «HEYJIOBJIETBOPUTEIILHOY;

- «3aYTEHOY;

- «HE 3aYTECHO.

3a4eThbl OLIEHUBAIOTCS OTMETKOM: «3a4TCHO», «HE 3a4TCHOM.

3aueThl C OLEHKOW OLIEHUBAIOTCS IO MATHOAILHON CHCTEME: «OTIMYHOM,
«XOpPOULIOY», «yIOBIETBOPUTEINBHO» U «HEYAOBIECTBOPUTEIBHOY.



[To kypcoBbIM paboTam (MpoeKkTaMm) B 00S3aTEIHHOM MOPSIKE BHICTABIISIECTCS
3a4eT C OLEHKOM.

DK3aMEHBbI  OIICHMBAIOTCS II0 IHITUOAUILHOM CHUCTEME. «OTIHYHOY,
«XOPOIIO», KYJOBICTBOPUTEILHO» U «HEYJOBICTBOPUTEILHOY.

OCHOBHBIE KPUTEPUH OLICHUBAHUSI KOMIIETCHIIUA:

OTMeTKa «3a4TE€HO» CTaBUTCS CTYJIEHTaM, YCIEIIHO OOy4YarouuMcs IO
JAHHOW JHUCIUIUIMHE B CEMECTPE U HE HMEIOIUM 33JI0JDKEHHOCTEH MO
pe3yabpTaTaM TEKYIIero KOHTPOJIsS YCIeBAEMOCTH.

OTMeTKa «HE 3a4TE€HO0» CTaBUTCS CTYJEHTY, UMEIOIEMY 3a/I0JDKEHHOCTH 110
pe3yJbTaTaM TeKyIIero KOHTPOJIS YCIIeBAaeMOCTH 0 JAHHOW JUCITUIUIHHE.

OneHka «OTJIMYHO» BBICTABISACTCA CTYACHTY, €CIM OH IIyOOKO M MPOYHO
YCBOWJI MPOTPaMMHBIA MaTepuai, HCUEpIbIBAIOLIE, MOCIEI0BATEIbHO, YETKO M
JIOTUYECKU CTPOMHO €ro M3JaraeT, yMEEeT TECHO YBS3bIBATh TEOPHUIO C MPAKTUKOU,
CBOOOJIHO CIIPABJISIETCS C 3a/lauaMH, BOMPOCAMHU U JAPYTUMHU BUJIAMHU PUMEHEHHUS
3HaHUW, TMPUYEM HE 3aTPYJHSAETCS C OTBETOM MPH BUJOU3MEHEHUU 3aJaHUM,
UCIIOJB3YEeT B OTBETE MaTepuani MOHOrpadUuecKod IUTepaTypbl, HpPaBUIBLHO
00OOCHOBBIBAET MPUHATOE PEIICHHUE, BJIAJCET Pa3HOCTOPOHHUMH HaBBIKAMHU U
MpUEMaMH BBITIOJIHEHUS TPAKTUYECKUX 3a/1au.

OleHKa «XOpOIIO» BBICTABIACTCS CTYACHTY, €CIM OH TBEPJO 3HAET
MaTtepuall, TpaMOTHO U MO CYIIECTBY H3JaraeT ero, He JOMycCKasl CYyIIECTBEHHBIX
HETOYHOCTEN B OTBETE HA BONPOC, MPABHIBHO NPHUMEHSAET TEOPETUUECKUE
MOJIOKEHHUSI TPU PEIICHUM NPaKTUUYECKUX BONPOCOB M  3ajay, BIAJEET
HE0OXOMMBIMU HaBbIKAMU U MPUEMAMH UX BBITIOJIHEHHUS.

OueHka «yIOBJIETBOPUTEIBHO» BBICTABIIAECTCS CTYIEHTY, €CIM OH HMEET
3HaHUS TOJILKO OCHOBHOTO MaTepuajia, HO HE YCBOWJI €ro JeTajei, JOIMyCKaeT
HETOYHOCTH, HEJIOCTATOUYHO MIPABUIIbHBIC (DOPMYIUPOBKU, HAPYIIIEHUS JIOTUIECKOM
MOCJIEAOBATEILHOCTH B UBJIOKEHUU MPOTPAMMHOTO MaTepuasna, HCIHBIThIBACT
3aTPyHEHUSI IPU BBIMOJHEHUH MPAKTUYECKUX paloT.

OlleHKa «HEYJIOBJIETBOPUTENILHO» BBICTABISICTCS CTYJEHTY, KOTOPBIA HE
3HAET 3HAYUTEIHLHON YacTH MPOTPAaMMHOTO MaTepuaia, JOMyCKaeT CyIIeCTBEHHbIC
OIMUOKHU, HEYBEPEHHO, C OOJIBIIMMU 3aTPYAHEHUSMH BBITIOJHSIECT MPAKTUYECKUE
paboTel. OTMeTKa «HEYJIOBJIETBOPUTEIBLHO»  BBICTABJISIETCA TaKXe, €CIu
oOyyJaroIuiicst mocjie Hayayia 9K3aMeHa 0TKa3aJjCsl €ro C/1aBaTh.

Ouenka «HEYIOBJIETBOPUTEIIBHO MPOCTaBISAETCS TOJBKO B
HK3aMEHAIMOHHYIO BEIOMOCTb, B 3a4YETHYIO KHIXXKY CTYJEHTa NPOCTaBISAThH
OTMETKY «HEYJOBJIETBOPUTEIHHOY» HE Pa3peliaeTcs.

Kpurepuu oreHku ypoBHS OOY4EeHHOCTH W YpPOBHS C(HOPMUPOBAHHOCTU
KOMITETCHIIUN TI0 AUCIHUIUINHE YCTaHABIUBACT Kadeapa U oTpaxaeT ux B pabodeit
nporpamme ¥ (OHIaX OIIEHOYHBIX CPEICTB TUCIUTLIAHBI.

OTBETCTBEHHOCTh 3a €AMHOO0Opa3ue TpeOOBaHWM, NPEeNbABIIEMBbIX Ha
PK3aMEHaxX, HeceT 3aBenyrommii kadeapout. Ilo gucnumivHaMm, u3ydaeMmbiM B
TEUEHHE JBYX U O0Jee CEMECTPOB, HUTOTOBON OIICHKOW SIBJISIETCS OILICHKA,
MOJTyY€HHAas Ha TIOCJIETHEM DK3aMEHE.



3akJIoueHue

CamocTtosiTenbHast ~ pabora BCErJa  3aBepIIacTCs KaKUMH-JIN00
pesynbTaTamMu.  Takum  o0pa3oM, IIMPOKOE  HUCIOJIB30BAHUE  METOJOB
CaMOCTOATENIBHON padoOThl, MOOYKIAIOMMX K MBICIUTENBHOW W MPAaKTHYECKOU
NEATEIbHOCTH, PA3BUBACT CTOJIb BaXKHBIE MHTEJUICKTYyaJIbHBIE KAaU4eCTBA YEJIOBEKA,
o0ecreunBaIIie B JAJbHEHIIEM €ro CTpEeMJICHHE K MOCTOSTHHOMY OBIIAJICHHIO

SHAHUAMHU U IIPUMCHCHHUIO UX HA IIPAKTHKC.



