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BBenenne

1. Ha3HaueHue: (OHJ OICHOYHBIX CPEICTB NpPEIHA3HAYCH ISl OICHUBAHUS YPOBHS
c(OpPMUPOBAHHOCTH KOMIIETEHLUUH NpPU IPOBEIECHUU TEKYLIErOo KOHTPOJISI YCIEBAEMOCTU U
IPOMEKYTOYHOU aTTeCcTaluu CTYJICHTOB, 00yYaroIuxcs o HaIpaBJICHUIO
noaroroBku/crienuanbHocTh  10.05.01  KommbroTepHass 0€30MacHOCTh,  HAMPABICHHOCTH
(npoduns)/cienanuzamys  MHOpMAIIMOHHO-aHATMTHYECKAasE W TEXHHYECKas OSKCIePTH3a
KOMIIBIOTCPHBIX CUCTEM, IO AWCHHUILIMHE <<HpO€KTHI>H\/JI MCHC/PKMCHT B PCIICHUN MHXXCHCPHBIX
3aa9»

2. ®oHJ OLIEHOYHBIX CPEJCTB TEKYIIEH M MPOMEXKYTOYHOM arTecTanuu pazpaboTaH Ha
OCHOBe paboyeil mporpaMmbl TUCHHUIUIUHBI «IIpOCKTHBIM MEHEIKMEHT B PEIICHUN WHKEHEPHBIX
3a/1a9»

3. Pazpabotunk: Tapan C.A. OOIEHT JenapTamMeHTa CTPOUTEIBLHON WHXEHEPHH |
MPOTOTUIIMPOBAHUS

4. Ilposenena sxcneprusza POC.
UseHbl 3KCIIEPTHOM TPYNIIbL:

[Mpencenarens: CtostHoB H. WM., mpodeccop kadeapbl TEIIOra30cHA0KEHHUS U IKCIIEPTH3BI

HECABUKHUMOCTHU

Yinensl xoMmuccuu: bemaseB E. U., monedT kadeapsl TENIOra3oCHA0KEHUS U DKCIEPTU3EI
HEIBWKHUMOCTH

Bopounu A. Y., noreuT kadeapsl TEILIOra30CHA0KEHNI U DKCIIEPTU3EI

HEIBIXKMMOCTH
[IpencraButens opranuzanuu-padoronarens [luckmoB A.C., 3aMecTuTeNnb AUPEKTOpa

000 «32xonorus-Tepmo»
DKCIepTHOE 3aKIIOUEHUE: PEKOMEHI0BaTh (POHJ OLIEHOYHBIX CPEICTB MO TUCITUILINHE
«IIpoeKTHBIN MEHEIKMEHT B PEIICHIH WHKEHEPHBIX 3aay» K anpodaiuu B yaeOHOM Ipoliecce.

« »

5. Cpok peiictBus D@OC ompenensercss CpPOKOM peayd3alud  00pa3zoBaTeIbHOM
IIPOrpaMMBbl.



1. Onucanue KpuTepHeB OLEHHMBAHUS KOMIIETEHIIMM HA PA3IUYHBIX 3ITamax MX
(¢opmupoBaHus, onNUcaHHE MIKAJ OLIEHUBAHUSA

Komnerennus
(1m), UHAMKATOP

(b1)

YpoBaH cHhopMHPOBAHHOCTH KOMIIETSHIIN(Hi1),

MuHUMabHBIN
YPOBEHb HE TOCTUTHYT
(HeynoBneTBopUTETHHO

2 Ganna

MuHUMaTbHBIN
YpOBEHb
(YZOBIETBOPUTEIHHO

3 bamna

CpenHuii ypoBEHb
(xoporo)
4 Ganna

Bricokuil ypoBeHb
(oTaIuHO)
5 6ayoB

Komnemenyus: YK-2. CiocoOeH ornpeaesaTh KpyT 3a1a4 B paMKaXx MOCTABJICHHOM [IEJIH U BEIOUPATh ONTUMAJIbHBIE
FOIIMXCSl PECYPCOB M OTpaHUYCHUN

croco0bl UX PEUICHUS, HCXOJIsI U3 JCHCTBYIONIMX MPABOBBIX HOPM, UME

Pesynbrarsl
00yueHUs
JTUCITUTLIIHE
(MomyH0):
nJ-1
dopmymmpyer
1esb MPOEKTA,
orpeensieT
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3314,
o0ecreuynBaroIuX
ee JOCTIKEHHE U
orpenensieT
OXXHaeMble
Ppe3ybTaThl
pelieHus 3a1ay;

1o

VK-2

Wa-2
pa3pabatbiBact
1aH JencTBUM
TS peeHust
3a1a4 MIPOEKTa,
BBIOUpast
OINTHMAaILHBINA
crocoo X
peIICHUs, HCXOIs
13 JIEHCTBYIOIUX
MIPAaBOBBIX HOPM H

YK-2

HAMEIOIIUXCS
pecypcoB U
OrpaHUuYEHUI
na-3 VK2
obecrnieunBaeT
BBITTOJIHEHHE
MIPOEKTA B
COOTBETCTBUU  C
YCTaHOBJICHHBIMHU
LEJISIMU, CPOKaMu
u 3aTpaTamu,
HCXOIS u3
JIEHCTBYIOIINX

IIPaBOBEIX  HOPM,

He npumenser 3HaHus
0 Ield TPOEKTa, U He
onpenenser
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3a1ad4,
00eCIIeunBarOIINX ee
JIOCTHKEHHE u
ONpenENseT 0KUAAEMBIE
pe3yabTaThl  pELIEHUs
3a1a4;

He pa3pabatbiBaet mian
JIEUCTBUI AT pelleHus
3aj1a4 MPOeKTa, BEIOMpast
ONTHUMAIBHBIA  CIIOCO0
UX PEUICHUs], UCXOAS W3
JIEHCTBYIOIINX

MPaBOBBIX ~ HOPM W
HMMEIOIIHUXCS PECYPCOB H
OrpaHUuEHUl;

He obGecrieunBaer
BBINOJIHCHHE [TPOCKTA B
COOTBETCTBHH C
YCTAHOBJICHHBIMH
LEISIMH, CPOKAMU U
3aTpaTaMu, ICXOJI U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HMMCIOIIUXCS PECYPCOB U
OTPaHUYEHUM, B TOM
YHUCIIE C
HCITOJIL30BaHUEM
(poBBIX
HMHCTPYMEHTOB.

IIpumensier 3Hanus 0
e MPOEKTA,
(parmeHTapHo
omnpezenser
COBOKYITHOCTb
B3aMMOCBS3aHHBIX
3azad,
00€eCTIeuNBaIOINX €
JIOCTIKECHHE "
ompernenseT
OXKHJTaeMBbIe
Pe3yJIbTaThl PelIeHHs
3aay;

YactuuHo
pa3pabaTsiBacT IIaH
IedCTBUAN IS
pemIeHus 3a1a9
MIPOEKTa, BEIOMpast
ONTUMAJIbHBII
Croco0 UX penieHus,
UCXOIS U3
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM U
MMEIOIINXCS
pecypcoB U
OrpaHUYEHHUI;

YactuuHo
obecrieunBaeT
BBIITOJTHEHHE ITPOCKTA
B COOTBETCTBHH C
YCTaHOBJICHHBIMH
LEJISIMU, CPOKAMU U
3aTpaTtamu, UCXOs U3
JIEHCTBYIOILIX
MPABOBBIX HOPM,
HMMEIOIIUXCS
pECYpCcoB u
OTpaHUYCHHH, B TOM
qHCIIe ¢
HCIIONIb30BaHUEM

I POBBIX
HWHCTPYMEHTOB.

IIpumenser
3HaHMS O Ieln
MpoeKTa, U  He
IIOJIHOCTD
OTIpeNeNsieT
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX
3a/1ad,
00€eCIIEYNBAIOIINX
ee JOCTIDKEHHE U
OTIpeIeNsieT
OXUJaCMbIC
pe3yabTaThl
pelueHus 3aaad;

PazpabateiBaeT
IUIaH JEUCTBUH JUIA
peteHus 3a1aq
MIPOEKTa, BEIOMpast
HE ONTUMAJILHBIN
CIIoco0 ux
PpeleHust, UCXOst
U3 JEUCTBYIOLINX
MIPABOBBIX HOPM H
HMMEIOITUXCS
pecypcoB u
OrpaHUYEeHUN;

B nemom
obOecrieunBaeT
BBINTOJIHEHHE
MIPOEKTa B
COOTBETCTBUU C
YCTaHOBJICHHBIMU
LENISIMH, CPOKaMU U
3aTpaTaMu, UCXOJIS
U3 AEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMMETOIIUXCS
pecypcoB u
OrpaHUYEHUH, B
TOM YHCJIE C
HCIIOIb30BaHUEM
(POBBIX
HMHCTPYMEHTOB.

IIpumensiss 3HaHUA
0 1IeIH MPOEKTa,
onpeaenseT
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3ajad,
00€eCIIeYnBaroIINX
€e JIOCTIKECHHE U
OIIpeAEIAeT
0XKHJIaeMbIE
pe3yJIbTaThl
pelIeHus 3a/1a4;

PaspabarsiBaeT
TUTaH IEUCTBHN IS
peteHus 3a1aq
MIPOEKTa, BEIOMpast
ONTHMAaJILHBIN
CII0co0 nux
PEIIEHHS, HCXO/IS
13 JIEUCTBYIOLINX
MIPaBOBBIX HOPM U
HMMEIOIIIXCS
pecypcoB u
OrpaHUYEeHUl;

OO0ecrieynBaer
BBINIOJITHEHUE
TIPOEKTa B
COOTBETCTBUU C
YCTaHOBJICHHBIMHU
LENSIMH, CPOKaMU 1
3aTpaTtamu, UCXO/Is
Y3 JEUCTBYIOLINX
MPABOBBIX HOPM,
HMMECIOITUXCS
pecypcoB u
OrpaHUYEHU, B
TOM YHCIIE C
HCIOJIB30BAHUEM
U(POBBIX
WHCTPYMEHTOB.




UMCIOIINXCA

pecypcoB u
OTpaHWYEHUH, B
TOM  4uCIE C
UCTIONB30BaHUEM
UQPOBBIX

HWHCTPYMEHTOB.

Komnemenyus: YK-3. CnocoGeH OCyIIECTBIATh COIMATBbHOE B3aWMOJICHCTBHE W PEali30BBIBATh CBOIO POIb B

KOMaHj1e
PesynpTaTsl He npumensier 3nanus | Ilpumensier 3Hanus o | [lpumensier IIpumensis 3Hanus
oOyueHms 0 | O MPHHIUIAX PabOTHI TIPUHITUITAX pabOTHl | 3HAHHA O 0 TIPUHITUIAX
JUCIUTIIIHE KOMaH/IbI AJIsl PELICHUsT | KOMaHZIbI IS MIPUHINIAX paboTHI KOMaHIbI
(Momymi0): WHXEHEPHBIX 337124 C penIeHus paboOThI KOMaHIbI JUTSL pEIICHUS
Hnouxamop: ITOMOIIBIO IPOEKTHOTO | MHXKEHEPHBIX 3a/1a4 C | TS peIICHUS WHKEHEPHBIX

VK-3 UJ[-2 oAxoJa [IOMOUIBIO HMHXEHEPHBIX 3a/1a4 C IOMOLbIO
ObecneunBaet MIPOEKTHOI'0 MOAX0/a | 3a4a4 C HIOMOIIBI0 | MPOEKTHOTrO
paboTy KOMaH Il Ha MUHAMAaJIbHOM MIPOEKTHOTO noaxoja,

JUISL TIOJTyYEeHUS YpOBHE oJxo0/1a Ha HCIIONIB3YEeT UX IS

OIITHUMAaJIbHBIX
pe3ynbTaToB
COBMECTHOM
paboTEHI, ¢ yaeToMm
WHAWBUAIYATbHBIX
BO3MOXKHOCTEH ¢&
YJICHOB,
HCIOJIb30BaHUs
METO0JIOTHHI
TOCTHOKEHUS
ycrnexa, METOJIOM,
HH(POPMAIMOHHBI
X TEXHOJIOTHH 1
TEXHOJIOTHI
dopcaiita.

CpellHEM YPOBHE,
HCIIOJIb3YET UX B
po¢eCCHOHATBEHO
¥ IeSITENbHOCTHU

pemeHus 3ana4d
podeCcCHOHANTBEHO
1 IeAaTeTBHOCTH C
y4eToM
0coOEHHOCTEH
CHUTYaLUH.




OLIEHOYHBIE CPEJICTBA /IS IPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH KOMITETEHIIUI

Homep
3a/1aHusA

IIpaBuabHbII
orBer!

Coaep:xkanue Bonpoca

Komnerennus

®opma obyuenuss oyHas Cemectp 1 %, @opma o0yuenus’zaounas cemectp 1

JKu3HEHHBIN UKA IPOEKTa — 3TO:

a) cTaans MPOCKTHPOBAHUS MPOEKTa

0) BpeMEeHHOH IMPOMEXYTOK MEXTy MOMEHTOM 00OCHOBAaHHS HHBECTHLINI 1 MOMEHTOM, KOTIa OHH OKYTIHJIACH

B) BPEMEHHOH IIPOMEKYTOK MEKIY MOMEHTOM TOSBJICHHUS, 3aPOXKICHHS TPOEKTa I MOMEHTOM €TI0 JTMKBHUIAIIH, 3aBEPIICHI
') BPEMEHHOM MPOMEKYTOK MEXAY MOMCHTOM TOJIYYCHHUS 3a/IaHMS OT 3aKa3YMKa U MOMEHTOM CJIaud MMPOCKTA 3aKa3UUKy

YK-2

KaneHgapHoe iaHUpOBaHUE HE BKIIIOUAET B ceOs:

a) TUTAHKPOBAHHUE COMCPIKAHHUSI IPOEKTa

0) onpezeneHue MOCIe10BaTeIbHOCTH Pa0OT U IIOCTPOCHUE CETEBOTO rpaduKa

B) ompe/iesieHre NOTPEOHOCTEH B pecypcax (JIFOU, MAIIHHBI, MEXaHU3MbI, MATEPHAJIbI M T.J.) U PACUET 3aTPaT U TPYA03aTpar
0 MPOEKTY

I') onpeJelieHne ce0eCTOMMOCTH MPOIYKTa MPOSKTa

YK-2

[puHIUI «MeToIa KPUTUIECKOTO ITyTH» 3aKIIF0YaCTCs B!

a) AHanu3e BEPOSATHOCTHBIX ITAPaMETPOB JUTHTEIBHOCTEH 3a/1a4 JIe)KAIIUX Ha KPUTHISCKOM Ty TH
0) AHann3e BEpOSITHOCTHBIX MMAPaMeTPOB CTOMMOCTEH 3a1a4

B) AHanm3e paclucanus 3a1a4

r) AHaNu3e JUIMTEIbHOCTEN 3a/1a4, COCTABISIONNX KPUTUICCKUHA My Th

YK-2

Kaxoe pacnpeznenenue umeeT KOHUEHbIN MIOKA3aTeNb CPEIHEN AIUTEIBHOCTH IPOEKTA paccunTaHHbli 1o Metony ITEPT:
a) ['ayccoBckoe

0) IlyaccoHoBCKO€ pacnpe/eneHne

B) HopmMansHoe pacnipeneneHue

r) TpeyrosabHOe pacnpe/eneHne

YK-2

Uto CIIYXKUT FO‘pI/I30HTaJ'II)HOI71 OChI0 JUuarpaMmal T'anTa?

YK-2

Kakoe mpejicTaBiicHue SBISICTCS OCHOBHBIM B MS Project?

YK-2

TpynoBble pecypchbl BKIOYAIOT?

YK-2

MarepuanbHbIE peCypChl — 3TO?

YK-2

O[R[N

s 3ana4 ¢ GUKCHPOBAHHBIME TPYI03aTpaTaMH MPU H3MCHECHUH JUTUTSILHOCTH U 00bEMa PECYPCOB TPYI03aTPATHI
MEHSIOTCS ?

YK-2

10.

Kak BbIIEISIIOTCS meperpyskeHHbIe pecypchl B MS Project?

YK-2

! TIpaBuibHBIE BApHAHTBI OTBETOB s BOIIPOCOB OTKPHITOTO THIIA HE YKA3BIBAKOTCS
2 YKa3bIBAETCS ISl IUCLIUIUINH, PEATU3YEMBIX B HECKOJIBKHX CEMECTPax
3 VkaswiBaetcs popMa 0OyUEHHs U CEMECTP, B CIIyYae €CJIM AUCHUIUIMHA Peallu3yeTcst B pasHbIx cemectpax Ha ODO, 300, 0300




11.

SBnsiercst tu_CeTeBoe MIIAHUPOBAHKE TNIABHBIM COCTABJISIIONINM MPOIIECcca YIPABISHUsI PUCKOM?

YK-2

12. [ToHsaTHE poeKTa YK-2
13. Knaccubukanus THIIOB MPOEKTOB YK-2
14. Ilens u cTpaTerus IpoeKTa YK-2
15. Ynpapisembie mapaMeTpbl MPOEKTa YK-2
CoxkpaiiieHre BpeMeHH padOThl Ha/l TPOSKTOM JOCTUTACTCS:
a) COKpalIeHUEeM OJHOTO MK OOJIBIIEro KOJIMUeCTBa ISHCTBIH (OIepaliii) Ha KpUTHYECKOM ITyTH
16. a) 0) cokpalieHHeM OTHOTO MM OOJIBILETO KOJIMYECTBa MTPOU3BOJILHBIX JICHCTBUI (Oepaluii) mpoeKTa YK-2
B) COKpPAII[CHHEM OJIHOTO HJIHM OOJIBIIETr0 KOJIHYECTBA ACHCTBHIMA (OTIepaIiii) Ha HEKPUTUICCKOM My TH
I') COKpAIICHHUEM OJTHOTO MJIM OOJIBIIET0 KOJUYECTBA JSHCTBUH (omepanuii) Ha KpUTHICCKOM Iy TH
3aBHCAT JIX pe3epBhI YIPABIEHUS OT CMETHBIX PE3EPBOB! YK-2
a) [la
17. 0) 0) Her
B) UHorna
r) Yacto
Pucku B pacnycaHuy He BKIIIOYAIOT CIEAYIOIME BUABI PUCKOB: YK-2
a) MpHBIIeYeHUE K pab0oTaM HEONBITHBIX COTPYAHUKOB
18. a) 0) HaJIM4KE 33134 C IPEABAPUTEIBHBIME JTHTCIBHOCTIMH
B) HAIMYHE 33124 CO CIIMIITKOM KOPOTKOW JUTUTEIHHOCTHIO
I') HAJTMYKE CIUINKOM JUTMHHBIX 33/1a4, B KOTOPBIX 33/IcHICTBOBAHO 0OJIBIIIOEC KOJIMYESCTBO PECYPCOB
Tpyno3aTpaTbl pacCUUTHIBAIOTCS M0 hopMyJIe: YK-2
19. B) a) Tpyno3zatpatsl = JnurensHocts / EAMHUIBI HA3HAYCHHUT §
0) Tpyno3arparsl = (InurenpHOCTH)2 X EMUHUIB HAa3HAYCHUH
B) Tpyaozarpatsl = JITuTeNbHOCTh X EMUHUIIBI HA3HAYSHUIA
20. COBOKYITHOCTh MPOAYKTOB U YCIYT, HAMEUEHHBIX K IPOM3BOACTBY B IPOEKTE 3TO? YK-2
1 OpraHu3anyuoHHas CTPYKTypa MPOEKTa, BO3TIIABIsIEMas YIIPABISAIOIIAM IIPOSKTa M CO3/IaBacMasi Ha IIEPHO OCYIICCTBICHUS VK-2
) HJIM OJTHOM M3 CTAJMI IPOEKTa 3TO?
22. CaMmblii ... U3 BceX MOJHBIX MYTEH Ha3bIBACTCS KPUTHUCCKUM Ty TEM. YK-2
23 [IpOrHO3HI ..... AAIOT MPEACTABICHUE O TOM, K IOCTHKEHHIO KaKHX Pe3y/IbTAaTOB MPHBEACT NPHHATHE KaXKI0rO U3 YK-2
HMEIOINXCSI MHBECTUIIMOHHBIX PEIICHUH, T.€. KaK JAHHOE PEUICHHE TIOBIHUICT Ha IOKA3aTEN! ACITSIEHOCTH MPESIIPUSITHSL.
24 ... = DIIEMEHT CTPYKTYPHI CETEBOTO TpadrKa, UCIIONB3YEMBIi UCKIFOUUTENHHO IS YKa3aHUS JIOTHIECKOW CBS3U OTHAETHHBIX YK-2
) COOBITHIA.
[TomHBIi pe3epB BpeMEHHU BBHIIOTHEHUS paOOTHI- 3TO MAKCHMAaIbHO BOSMOKHBIN 3a11ac BPEMEHH UTS BBITTOTHEHHS JAHHOM YK-2
25. paboTHI cBepX MPOIOIHKATEIIEHOCTH CaMOi PaOOTHI IPH YCIIOBHUH, UTO B PE3YJIbTATEe TAKOH 3aePKKH KOHEYHOE ISl TaHHOH
paboThl COOBITHE HACTYITUT , YeM B CBOH MO3IHHUI CPOK.
26. Kakwue cyliecTBYIOT OrpaHHYEHHUS MPU Pealn3alliy MpoeKTa’? YK-2
27. OKpYyIKEHHE MMPOCKTOB YK-2
28. IIpOoeKTHBIN ITUKII VK-2
29. OpraHu3aioHHas CTPYKTYpa YIpaBJICHHS IPOSKTaMHU YK-2




30. OO01u1Ke NPUHIKIBI TOCTPOSHHSI OPraHM3aLMOHHBIX CTPYKTYp YIIPaBJICHHs MPOEKTaMH, ITOCIEI0BATEIbHOCTh Pa3padOTKH U YK-2

CO3/IaHus

JKu3HEeHHBIH UK MPOEKTa — 3TO:

a) cTaaus MPOCKTUPOBAHUS MPOCKTA
31. B) 0) BpeMEHHO¥ ITPOMEXYTOK MEXYy MOMEHTOM 000CHOBaHHMSI HHBECTUIIMH 1 MOMEHTOM, KOT/1a OHH OKYIHJINCh VYK-3

B) BPEMEHHOM MPOMEKYTOK MEKIY MOMEHTOM TIOSIBIICHUS, 3aPOKICHHS MPOSKTa 1 MOMEHTOM €T0 JIMKBUIAIIH, 3aBEPIICHIS

T') BpeMEHHOHN IPOMEKYTOK MKy MOMEHTOM ITOJTYYCHISI 3aJJaHHs OT 3aKa3UMKa M MOMEHTOM CJIa4d IIPOCKTa 3aKa3UHKY

KanennapHoe nianupoBaHue He BKIIOYAET B ceOs: VK-3

a) IJTAHUPOBAHKE COJICPKAHUS IPOCKTA
3 v 0) ompeneneHue TIOCIIE/I0BATENLHOCTH paboT U MOCTpOCHUE CETeBOTO Tpaduka

B) OTpeieieHne MOTPeOHOCTEH B pecypcax (JIF0I1, MAIIHHBI, MEXaHI3MbI, MATePHAaJbl U T.A.) W pacueT 3aTpaT U TPyA03aTpaT

IO TIPOEKTY

I') ONpeIeICHUE Ce0eCTOMMOCTH MPOAYKTA MPOSKTa

[IpuHIIUT «MeTOa KPUTHIECKOTO ITyTH» 3aKIIF0YAeTCs B! VK-3

a) AHanmu3e BEepOSTHOCTHBIX MMapaMeTPOB ATUTEILHOCTEH 3a/1a4 JeKAIUX Ha KPUTHUECKOM TTYTH
33, B) 0) AHanun3e BEpOsITHOCTHBIX ITapaMeTpoOB CTOMMOCTEH 3a1a4

B) AHanu3e paclucaHus 3a1a4

r') AHanmu3e JUTMTENBHOCTEH 3a/1a4, COCTABIISAIONINX KPUTHUCCKHUN My Th

Kakoe pacnpenenenue uMeeT KOHUEHBIN OKA3aTellb CPEAHEHN UTMTENBHOCTU IPOEKTA paccUunuTaHHbIN 1o metoay [TEPT: YK-3

a) 'ayccoBckoe
34, B) 0) ITyaccoHOBCKOE pacmpenencHre

B) HopmanbHOe pacripeneneHue

r) TpeyrospHOE pacpeiesicHrue
35. JI1s 9ero ucmonb3yIoT auarpamMmel [anrta? VK-3
36. Jnarpamma ["anTa ricnonb3yercst B MS Project? VK-3
37. BxJ1104a0T JIM TPYIOBBIC PECYPCHI M3ACPIKKH ? YK-3
38. [T03BOJISIIOT JIM MaTepHAIbHBIC PECYPChl MOJICAUPOBATh HOTPEOHOCTh B MATEpHaIaX U 3aTPAThl HA HUX? VK-3
39. Jlns 3ama4 ¢ GDUMKCHPOBAHHBIMH TPYA03aTPAaTaAMH IPH H3MEHEHHH 00beMa pabOT MEPECUNTHIBACTCS IIUTEIHLHOCTD? VK-3
40. Kaxk BeIIEISIOTCS MeperpyKeHHbIe pecypcehl B MS Project ? YK-3
41. BrIsiBIICHHE HCTOYHUKOB PHCKA OTHOCHTCSI K OCHOBHBIM COCTABIISIOIIMM IIPOLiecca YIIPaBICHUS PUCKOM? VK-3
42. [ToHsaTHE MpOEKTa YK-3
43. Knaccubukaliys TUIIOB TPOSKTOB VK-3
44. Ilenb 1 cTpaTerus NpPoOeKTa YVK-3
45. VrpasisieMble MapaMeTphbl IPOEKTa VK-3
46. CokpallleHre BpeMeHU paOOThI HaJl MPOSKTOM JOCTHraeTCs 3a cuer? YK-3
47. 3aBHCAT JIM PE3EPBHI YIIPABIICHHS OT CMETHBIX PE3EPBOB? VK-3
48. Pucky B pacliiCaHMM HE BKJIIOYAIOT CICAYIOIINE BUJIbI PUCKOB? VK-3
49. Tpymo3arparhl paCCUUTHIBAIOTCS 110 GopMyie? YK-3




... - COBOKYITHOCTH IIPOJYKTOB H YCIIyT, HAMEUYEHHBIX K ITIPOU3BOACTBY B IIPOEKTE.
a) 1enu

YK-3

50. a) 0) mpenMeTHast 00J1acTh
B) 00bEM TIpOEKTa
T') 3aTpaThl IPOEKTA
... - OpraHU3alMOHHAas CTPYKTYpa MPOEKTa, BO3IJIaBIIsieMasi YIPaBIISIOIINM IPOEKTa U cOo3/1aBacMasi Ha Mepuo YK-3
OCYIIECTBIICHHS MJIH OJTHOM N3 CTaANH MPOeKTa.
51 B) a) KOMaHJa IpoeKTa
0) KOMaH[a yTpaBIICHUS TPOSKTOM
B) KOMaH/a MEHEKMEHTA ITPOCKTa
r') KoMaHja (GMHAHCHUPOBAHHUS MMPOCKTA
CaMBIii ... U3 BceX MONHBIX ITyTeH HAa3bIBACTCS KPUTHICCKAM ITyTEM: YK-3
a) KOPOTKUI
52. 0) 0) MPOJOIKHUTENBHBIH
B) CpeiHuit
I') U3BMJIMCTHIN
[TpOTHO3HI ..... AAIOT MPEACTABIEHUE O TOM, K JOCTH)KEHHIO KaKUX Pe3yJIbTaTOB IIPUBEAET IPUHITHE KAXKIIOTO U3 YK-3
MMEIOLINXCSl MHBECTUIIMOHHBIX PEIICHHH, T.€. KaK JaHHOE PEIlieHNe MTOBIIMSET Ha ITOKA3aTelH eI TeIbHOCTH MPEIIPHSTHS
53, 2) a) BITUSHHS
0) pa3BUTHA
B) CTpaTeruu
I') TOPMOKCHHS
54 ... - DJIEMEHT CTPYKTYPBI CETEBOTO rpadiKa, HCIONb3yEeMbI HCKIFOUNTEINBHO IS YKAa3aHHsI JIOTHYECKOH CBA3M OTICIBHBIX YK-3
) COOBITHI.
[TomHEIi pe3epB BpeMEHN BBHIIOTHEHUS paOOTHI- 3TO MAKCHMAaIbHO BOSMOXKHBIN 3a11ac BPEMEHH JUTSI BBITIOTHEHHS JAHHOH YK-3
55. paboThI cBepX MPOIOIHKATEIIEHOCTH CaMOi PaOOTHI IPH YCIOBHUH, UTO B Pe3YJIbTAaTe TAKOH 3aJePKKH KOHEYHOE ISl TaHHOH
paboThl COOBITHE HACTYITUT , YeM B CBOM MO3IHHUI CPOK.
56. Kakwue cyliecTBYIOT OrpaHHYCHHUS MPU Pealin3alliy poeKTa’? YK-3
57. OKpYI)KEHHE MMPOCKTOB YK-3
58. IIpoeKTHBIN LUK VK-3
59. OpraHu3aioHHas CTPYKTYpa YIpaBJICHHS IPOSKTaMHU YK-3
60. OO1mue MPUHLMUIEI IOCTPOSHHUS OPraHU3ALNOHHBIX CTPYKTYP YIPABIECHUS IPOSKTaMH, IIOCIEA0BATEIbHOCTh Pa3paboTKH U YK-3

CO3JaHNs




2. OnucaHue HIKAJbI OlleHUBAHUS

B pamMkax peHTHMHIOBOW CHUCTEMBl yCHEBAEMOCTh CTYJIEHTOB MO KaXAOW TUCHUILIMHE
OIICHUBAETCA B XOJI€ TEKYIIIETO KOHTPOJIA U MPOMEXYTOYHOM aTTecTanuu. PedTuHroBas cucrtema
OLICHKM 3HAHMM CTYJAEHTOB OCHOBaHAa Ha MWCIOJIb30BAHUM COBOKYIIHOCTH KOHTPOJBHBIX
MEPOTPUATHIA TIO TPOBEPKE MPONACHHOTO Marepuaia (KOHTPOJBHBIX TOYEK), ONTHMAIBHO
pacroJIOKEHHbIX Ha BCEM BPEMEHHOM MHTEpBAJ€ W3YyYEHUsS] JIUCHMIUIMHBL. [IpUHIMIBI
PEUTHHTOBOM CUCTEMBI OIICHKU 3HAHUW CTYJEHTOB OCHOBBIBAIOTCS HA TPEOOBAHMSIX, ONMCAHHBIX
B [lonoxxenuu 06 opraHuzanuu 00pa3oBaTeIHLHOIO MPOIECca HA OCHOBE PEHTHHIOBOM CHUCTEMBI
orieHku 3HaHUH CTy/1IeHTOB B DI'TAOY BO «CKDVY».

3. Kpurepuu oneHMBaHHs KOMIIETeHIHIi"
OreHKa «3a4TE€HO» BBICTABIISACTCS CTYJEHTY, €CIIU CTYJIEHT 00NaaeT:
- cOpMHUPOBAHHBIMU CUCTEMATUYECKUMH 3HAHUSIMH;
- copMHUPOBAHHBIMHU IIETOCTHBIMUA YMEHUSIMH;
- YCHGHIHBIM U CUCTCMATUYCCKUM HpI/IMeHeHI/ICM HAaBBIKOB
A Takke, ecnu CTyAeHT 00Ja/1aeT:
- c(pOpMHUPOBAHHBIMHU, HO COJIEPKALUMH OTAENbHBIE TPOOENbl B 3HAHUU OCHOBHOI'O MaTepHara;
- B LIEJIOM YCIICIITHBIM, HO COJIEPIKAIIUM OT/ICIbHBIC TPOOEITBI YMEHUEM;
- B IIEJIOM }’CHCIHHI)IM, HO coz[epn(amHM OTOCJIBHBIC Hp06eJ'H)I HpI/IMCHCHI/IH HABBIKOB.
U, ecnu ctyneHTt obnagaer:
- 00IIKMMH, HO HE CTPYKTYpPUPOBAHHBIMH 3HAHUSIMU;
- B LIEJIOM YCIICIITHBIM, HO HE CHCTEMATUYCCKHM YMEHUEM;
- B IICJIOM yCHeIHHI)IM, HO HC CUCTCMATHUYCCKHUM HpI/IMeHCHI/ICM HaBBIKOB.
OreHKa «He 3a4TEHO» BBICTABIISETCS CTYACHTY, ec/iu CTyICHT OTBETUJI HE HA BCE BOMPOCHI, €CITU
OH 00J1aJ1aeT:
- parMeHTapHBIMH 3HAHHUSIMH;
- YACTUYHO OCBOCHHBIM YMGHI/ICM;
- pparMeHTapHBIM MPUMEHEHHEM HABBIKOB.



