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KpeaTuBHbBIN MPOEKTHLIN TTPAaKTHKYM
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Kpatkoe
cofiep>KaHue

CyLIHOCTE W OCODEHHOCTH TIPOEKTHOHM JesTeNbHOCTH. IIporpaMmbl M TPOEKTHI Kak
Cpe/iCTBA peIleHHs] YIIpaBlAeHYeCKNX 3afad. THUMbl ¥ BUABI TIPOEKTOB U TIPUHLIUIIBI
yTIpaBJIeHUsT pa3/IMuHBIMUA THIIaMU TIPOEKTOB. IIpoekThl B crcTeMe (QyHKIMOHAIBHOTO U
CTpaTernyeckoro MeHemkmeHTa. OKpy)keHHe ITpOeKTa. YTIpaBleHHe OTHOIIeHWSMHU CO
cTefikxonzepamu Tipoekta. Komanga mnpoekta. [IpuHsTHe pemneHMid B yIpaB/lIeHWH
MpoeKkTaMM. YTIpaB/ieHWe TIpoeKTaM{d B ycjIoBUsix HeomnpeseneHHOCTH U pHUCKa.
CocraBneHve cMmeTbl U Orojkera mpoekra. OpraHW3aljiOHHasi CTPYKTypa IIpOeKTa.
YnpaBneHve KOMMYHMKALMAMU IpoekTa. KOHTpo/b M ayJuT IpoeKTa. 3aBeplieHue
TIpOeKTa.

PaspaboTKa KOHLEMIMM W IUIaHUPOBaHHe IIPOEKTa, I10/yueHHe BBOJHBIX JaHHBIX TI10
IpoeKTy; cOOp MaTepHasoB I10 [IPOEKTY U IIPOBeZleHre aHaau3a; pa3paboTKa KOHLeMLIUH
peliieHusi ¥ 0Opa3a MPoJyKTOBOrO pe3yJsibTaTa NMPoeKTa; (opMUpOBaHe KOMaH/bI ITPOEKTa;
pa3paboTka racropra IIpoeKTa C y4eTOM CPOKOB U pecypcoB. Pa3paboTka rpoekTa
pacripefiesieHde 3ajad ¥ GYHKLUWM Cpeji YYaCTHUKOB TPOEKTa; BLIOOP WHCTPYMEHTOB
pa3paboTKM M TIPOEKTUPOBAHWS; BBIMIOMHEHHEe HaMeueHHBbIX MOZA3TANoB pa3paboTKy;
o0Cy>X/ieHHe Pe3y/IbTaTOB Ka)K/0To Mo/3Tarna BHYTPU CTyJeHUeCKOW NPOeKTHON KOMaH[Ibl;
obmeH wuHMoOpMaleli BHYTPU KOMAaHZbI; TECTUPOBAHWE TPE/IaraeMbiX pEIIeHUd U
BHeCeHHe KOPPEeKTMPOBOK B pa3paboTKy; ¢opMynvpoBaHre TpebOBaHHM A 3Tara
pea/M3aly; INpd HeoOXOAWMOCTH TOATOTOBKA 3arpoca Ha TIO/MydeHWe pacXOJHbIX
MarepuanoB. IlosyueHHe TMPOAYKTOBOTO pe3y/bTaTa, NOAOOp WHCTPYMEHTapus W
MoyueHWe MaTepuasoB JJIs1 peajusalldd TMPOJYKTa; [OAy4yeHHe TPOAYKTOBOIO
pesy/bTara; ampobaiyss M TecTHpOBaHWe TIPOJYKTOBOro pesysbrata. OdopmieHue
pe3ysbTaToB npoekta. OdopmiieHue MPOAYKTOBOIO pe3y/bTaTa U IOrOTOBKA UTOrOBOI
Tpe3eHTaLMy [0 IPOeKTY. 3allyTa NPoeKTa U Npe3eHTals UToros pabotsl. Pediekcus.

PesysibTaTh!
OCBOEHUS
JUCLIATIINHBI

(Mopmyst)

OcyilecTBisieT, Ha OCHOBe CHCTEMHOTO TOAXO/a MHOTO(AKTOPHBIA aHalmu3 W
[JMarHOCTUKY, BBIJe/seT TPOOJeMHYI0 CUTYaLUI0, OCYLEeCTB/sieT ee aHaiu3 W
[MarHOCTHKY

Ocy1ecTBiseT, Ha OCHOBE peTPOCIIeKTMBHOTO aHaanW3a, C Lefbl0  OrpejesieHus
a/bTepPHATUBHBIX BAPUAHTOB CTPaTeTMUeCcKUX pellleHUd B MpoOJeMHOM CUTYalliH, ITOUCK,
oTOO0p M cucTeMaTu3aLyio0 UHGOPMaLUK

PaijoHanbHO ynpasJisis CBOMM BpeMeHeM B PaMKax IIPOeKTHOM /iesTe/IbHOCTH OIpefensieT
U OLIeHMBAeT PUCKU BO3MOXKHBIX BapHUAHTOB DelleHHi TIpo0/IeMHON CUTYali, BHIOUpaer
OTITHIMAaJIbHBIN BapHaHT eé perleHust

Bnages TeopeTWUecKMMH 3HaHWSMH U TPAaKTHUECKUMH TIpHEMaMH  YIIpaB/IeHUs
MpOeKTaMH, B TOM Uuc/ie B cepe KpeaTHMBHBIX UHYCTPHM, (GOPMY/MPYeT Iiefb MPOeKTa,
orIpeZiesisieT COBOKYITHOCTb

B3aMMOCBSI3aHHBIX 33Ja4, 00eCreunBaloIUX ee JOCTI)KEHHE U OIpeJeisieT OXKHaeMble
Ppe3yJ/IbTaThI

pelLeHus 3374

C uncronb30BaHUEM 3HaHUH MO yIIpaB/ieHHI0 TIPOeKTaMH B cdepe KpeaTUBHBIX UHIYCTPHUM
paspabaTbiBaeT IIaH AeHCTBUI [JIs pellieHWs 3ajau IPOeKTa, BbIOWpas ONTHMasIbHbIN
Cr10co0 KX peleHys], UCXOZs U3 JeHCTBYIOIUX IPAaBOBBIX HOPM U MMEIOLINXCST PeCyPCOB U
orpaHuYeHuin

BbInosiHsiss  pyKOBOJCTBO — TPOLIECCAMM  TPOEKTHOM  [IeTe/TbHOCTH,  0OecreurBaeT
BBINOJTHEHHE TTPOeKTa B COOTBETCTBUY C YCTaHOBIEHHBIMH IIe/ISIMH, CDOKaMH M 3aTpaTaMH,
WCXO[S W3 [IeMCTBYIOIIMX MPABOBBIX HOPM, UMEIOIMXCST PeCYPCOB M OrPaHWYeHHi, B TOM
YHC/Ie C UCTI0/Ib30BaHNeM LH(POBBIX HHCTPYMEHTOB

Ocy1iecTB/sieT COLManbHOe B3aMOJEHCTBHE TIPH COCTaB/IeHWHM TMPOEKTa W peanu3yer
CBOIO POJIb B KOMaH/Ie, UCII0/Ib3ysl MHK/TIO3UBHBIN MOAX0Z, 3P (eKTUBHYI0 KOMMYHHKALIHIO,
MeTOZbI KOMaH000pa30BaHMsl 1 KOMaHZAHOTO B3aUMOZeHCTBUS MPYU COBMECTHOM paboTe B
paMKax IoCTaB/eHHOU 3a/jauu

Opranu3ysi ¥ KOOPAWHHUDPYS COBMECTHYIO MAeATeJbHOCTh COTPYAHUKOB, OOecrieurBaeT
paboTy KOMaH/bl [jisi TIOJyueHUs] ONTHMA/bHBIX pe3y/bTaTOB COBMECTHOW paboThl, C
YU4eTOM WHAWBUAYATbHBIX BO3MOXHOCTeH €€ UJIeHOB, WCIIO/Ib30BAaHUS METOZ0IOTUN
JOCTWKeHUs yCIiexa, MeTOZ0B, MH()OPMAaI[MOHHBIX TEXHOJIOTHI U TeXHOJIOTHH (opcaiita




YuacTByeT B KOODJUHALMY TIPOEKTHOM JeATeNBHOCTH U 00ecrieurBaeT BbINOJTHEHHE
TOCTaB/IEHHBIX 33/lay HAa OCHOBE MOHUTODWHra KOMAaH/HOW pabOThl U CBOEBPEMEHHOTO
pearMpoBaHMs Ha CyIIleCTBeHHbIE OTK/IOHEHHS

TpyJ0eMKOCTb, 3.e.
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