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CyIHOCTE W OCOOCHHOCTH TPOCKTHOW JEATCNLHOCTH. [IporpaMMbl M TPOCKTHI Kak
CPeICTBa peIIeHHs YIPaBICHYSCKUX 3amad. THNBl W BHABI IMPOEKTOB M TNPHUHIUIIBI
yIpaBJeHUsS] Pa3UuHBIMU THIIAMU MPOEKTOB. [IpoekTsl B cucreMe (YHKIMOHAIBHOTO M
CTpaTeTUYECKOr0 MeHemKkMeHTa. OKpy)KEHUE MPOEKTa. YTPABICHUEC OTHOIICHUSMH CO
creiikxonaepamu npoekra. Komanma mnpoekrta. IlpuHsitue perieHuii B yNpaBiIeHUH
MpOCKTaMU. YTpaBjICHUE IMPOSKTAMH B YyCIOBUAX HeompeaeneHHOCTH H  PHCKa.
CocraBineHne cMeTHl W OrokeTa mpoekra. OpraHW3allMOHHAS CTPYKTYpa IPOEKTa.
VYmpasneHnne KOMMYHUKAMSIMH TpoekTa. KOHTposlb M ayauT TpoeKkTa. 3aBeplieHue
TIPOEKTA.

Pa3paboTka KOHIICTIIIMM W TJIAHUPOBAHHE MPOCKTA, MOJIyYCHHE BBOJHBIX JAHHBIX I10
MPOCKTY; COOp MaTEPUANIOB MO MPOCKTY U MPOBEICHHUE aHAIN3a; Pa3pad0TKa KOHIICIIHH
pelieHust ¥ 00pasa MPoIyKTOBOTO Pe3yJbTaTa MpoekTa; (JOPMUPOBAHHE KOMAHIbI IIPOCKTA;
pa3paboTKa MacmopTa MPOeKTa C Y4ETOM CPOKOB M pecypcoB. Pa3paboTka mpoekra
pactipenieneHue 3amad M QYHKOHH cpend YYacTHHUKOB IPOEKTa; BHIOOP WHCTPYMEHTOB
pa3paboOTKM W TPOEKTHPOBAHUS, BBIIIOJHEHHE HAMEUCHHBIX IIOIJTAIlOB pPa3pabOTKH;
00CyX/IeHUE pe3yTbTaTOB KAKIOTO MOA3TAIa BHYTPH CTYICHUCCKON MPOCKTHOW KOMaHIBI;
oOMeH wH(popManmell BHYTPH KOMAaHIBI, TECTHPOBAHUE IIpEIJiaracMbIX pPEOICHHH U
BHECCHUC KOPPEKTUPOBOK B pa3paboTKy; (GopMyJIHpoBaHUEC TpeOOBaHUN MJis 3Tama
peayM3anuu; NP HEOOXOJMMOCTH ITOJTOTOBKA 3ampoca Ha TOIYYCHHE PACXOIHBIX
MaTtepuaioB. [lomydeHHe TNPOAYKTOBOIO pe3yibTara, MOAOOP HWHCTPYMEHTAPHS U
MOJYYCHHE MATEPUANOB [UIS peajM3aldd MPOAYKTa; IOJyYECHHE MPOJAYKTOBOTO
pe3ynbrara; ampoOalys W TECTHpPOBaHHE IIPOAYKTOBOrO pesyiprata. OdopmieHne
pe3ynbpraTtoB mpoekTa. OgopMileHre MPOAYKTOBOTO PE3yNbTaTa M MOATOTOBKAa MTOTOBOU
MIPE3CHTAINH TI0 TIPOEKTY. 3aliTa IPOCKTa U MPE3CHTAIN HTOTOB PadoThL. Pedekcust.
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OcymiecTBisieT, Ha OCHOBE CHCTEMHOTO TIOAXOJa MHOTO(AKTOPHBIA aHAIW3 |
JMUAarHOCTHKY, BBIENSeT MpPOOJEeMHYI0 CHTyallMI0, OCYIIECTBIAET €€ aHadu3 |
JIMaTHOCTHUKY

OcymiecTBisieT, Ha OCHOBE PETPOCIEKTHBHOTO aHaji3a, C IENbI0 ONpeIeNCHHs
IBTEPHATHBHBIX BAPUAHTOB CTPATETMYECKUX PEIICHUI B MPOOIEMHON CHTYaIllH, TIOUCK,
0TOOp ¥ CHCTEMAaTH3aIUI0 MH(POpMAIIH

PaunonanbHO ynipaBisisi CBOMM BPEMEHEM B paMKax MPOEKTHOW AESATENBHOCTH ONPEENsIET
U OLICHMBAET PUCKU BO3MOXHBIX BAPHAHTOB PEIICHUU MPOOJIEMHOW CUTYAIlMH, BEIOUPACT
ONTUMAJIbHBIA BapHaHT €€ peLICHHs

Bnaueﬂ TCOPETUUCCKUMU 3HAaHUSIMU u MPAKTUICCKUMU npueMamMu yrapaBJICHUA
MPOCKTaMHU, B TOM YHCJIC B cepe KPeaTHBHBIX WHIYCTPHA, (POPMYIHUPYET LETb MPOCKTA,
ONpEEIIAET COBOKYITHOCTD

B3aMMOCBSI3aHHBIX 3a7a4, 00ECTEUMBAIOIINX €€ JOCTH)KCHHE U OMpEeIeNsaeT 0XKHUIaeMbIe
PE3yNbTaThl PELICHUS 3a1a4

C mcrons30BaHUEM 3HAHUH IO YIIPABICHHUIO IPOEKTaMH B cpepe KPEaTUBHBIX WHIYCTPHIMA
pa3pabaTbIBacT IUIAH NEHCTBHU M PEIICHHS 33aad MPOCKTa, BHIOMpAs ONTUMATBHBINA
Croco0 MX penIeHus, UCXOAs U3 ACHCTBYIONINX MPABOBBIX HOPM U UMCIOIIUXCS PECYPCOB U
OrpaHUYCHUN

BbInonHSS ~ PYKOBOJACTBO  TPOIECCAMH MPOCKTHOM  JEATEIBHOCTH, OOCCIICYMBACT
BBIIIOJTHEHUE MPOEKTA B COOTBETCTBUU C YCTaHOBJICHHBIMU LIEJISIMU, CPOKAMHU U 3aTpaTaMH,
HCXOJs U3 JEHCTBYIOIIMX IIPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OTPAHUYECHUM, B TOM
YHCIIE C UCTIOIE30BaHUEM I (PPOBHIX HHCTPYMEHTOB

OcymiecTBIsIeT CONHANBHOE B3aUMOACWCTBUE IIPH COCTABIICHWH TIPOEKTA W pEaln3yeT
CBOIO POJIb B KOMAH/IE, UCIOIb3YsI MHKITFO3UBHEIH MOIX0M, 3PPEKTHBHYI0 KOMMYHHUKAIIHUIO,
METOABI KOMaHI000pa30BaHUsI M KOMaHIHOTO B3aUMOJICHCTBHUS IIPU COBMECTHOU paboTe B
paMKax MOCTaBJIEHHOM 3a/1auu

Opraam3yss ¥ KOOPIWHHPYS COBMECTHYIO NIEATENBHOCTh COTPYAHHKOB, OOECICUHMBacT
paboTy KOMaHIbI IJI TONYYSHHS ONTHMAJbHBIX PE3yJIbTaTOB COBMECTHOW paboOThI, C
Y49eTOM WHAWBUIYAIbHBIX BO3MOXKHOCTEH €€ UICHOB, WCIIOJIB30BAHUS METOHOJIOTHH
JIOCTIDKEHHS yCIIeXa, METOI0B, MH(OPMAIIMOHHBIX TEXHOJIOTHH B TEXHOJIOTHA dopcaiita




y‘-IaCTByCT B KOOpJAWHaIIUH HpOeKTHOﬁ JACATCIBHOCTH H 00CeCIICYMBACT BBINOJHCHHE
IMOCTABJICHHBIX 3a/la4 Ha OCHOBE€ MOHHUTOpPHHIA KOMaHllHOI\/’I paGOTI)I 1 CBOCBPEMCHHOT'O
pearnpoBaHuia Ha CYINCCTBCHHBIC OTKIOHCHUA
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