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Conepxanne

Hcuxonorus ynpasieHust ee IpeaMeT U NpUHUUIBL. MeToaoia0rnueckue
IIOAXO/bl B IICUXOJIOTUN YIIPABJICHUA. YIIPaBICHHUE KaK OJHA U3 CIOXKHBIX
oOnacrteil uenoBeueckodl naesTesnbHOCTH. CTpyKTypa OpraHu3alud MU
ocobeHHOCTH €€ (yHKUMOHUpOBaHUs. MoTUBALUSA YIPABICHUECKON
nesTesibHOCTH. OpraHu3alioHHas KyJbTypa KakK MOJXOJ K IOBBIIICHUIO
3pGeKTUBHOCTH pabOThl HOBBIX COTpyAHUKOB. [lcuxonornyeckue
OCOOEHHOCTH YIIpaBJICHUS NEPCOHAIOM. YIIPaBICHUECKHUE 3aJaud U HUX
cneunduka. KomMMmyHukanuss B opraHu3alusx. OMOLMOHAIbHO-BOJIEBAs
peryyisiiys COCTOSSHUM B YIIPABJICHUYECKOM JeATENIbHOCTH. [lcuxomorus
CyObeKTa ynpaBJIeHUE€CKOH IesSTeITbHOCTH.

JlupepcTBO Kak ICUXOJIOTMYECKUH (EHOMEH M  OpraHu3alMOHHBII
npouecc. XapakTepUCTHKa JIMJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsATHS: «WIHAEP» U «PYKOBOJHUTEIb» B CIykKeOHOU Tpymme. CTuimu u
OPUHIUIBI  PYKOBOJACTBA  CIOYXeOHbIM  KoJUleKTUBOM.  [IpoGiiema
MICHXOJIOTUYECKON COBMECTUMOCTH B CIIy’)KEOHHOM KOJUIMKTHBE. BimsHue
JUYHOCTH PYKOBOIUTEIS Ha ¢dbopmupoBaHue MOpAaJIbHO-
IICUXOJIOTMYECKOTr0 KJIMMaTa.

ConuanbHO-TICUXOJIOTMYECKU TPEeHMHI Kak MeToJ (HOpPMHUpPOBaHMS
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KiMMara B opraHu3anuu. KoHQIuKTel B
opraHusaiuy, cnocoObl uX paspemeHus. Ponp  pykoBoautens B
YperyJIupoBaHUM KOH(DIHUKTA.

Pe3ynbrarsl
OCBOCHUS
JUCLIUTUINHBI
(Momys)

YK-3

[Tpumensier 3G (EeKTHBHBIE TEXHOJOTHMH KOMMYHHKAIIMH, METOIBI
KOMAaHJIHOTO  B3aUMOJIEUCTBUS B COBMECTHOW paboTe B pamKax
MOCTaBJICHHOI 3a1a4H.

be3 ommbok ompeaenseT menp M 3aJaYyd KOMAHIBl JUIS TOJYYECHUS
ONTUMAJIBHBIX PE3yJIbTATOB COBMECTHOM PabOTHI €€ WICHOB, C YY€TOM UX
WHJUBUIyaIbHBIX BO3MOKHOCTEH. MCrob3yeT COBpEMEHHbBIE TEXHOJIOTHHI
(bopMHUpPOBaHUS KOMAH/IBI.

AHanM3UpyeT pa3IUyYHbIE OTKJIOHEHUSI B KOMaHJE, COCTaBISAET OTUETHI M0
pesyjapTaTaM  MOHHTOPHUHTA  KOMaHJAHOW  pabOThl,  oOmpenesseT
KOPPEKLMOHHBIE MEPONPUITHS HA OCHOBE IOHUMAHUS COJEPKAHMS
TICUXO0JIOTHYECKOTO KOMIIOHEHTA YNPaBJIEHYECKON ACSITEIHHOCTH.
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