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1. Hasuaueuwue

@OoH/T OLEHOYHBIX CPEACTB MO JUCHUIUIMHE «TEeXHONOTHYECKOe MNpPeapUHUMATEILCTBOY
MpeiHa3HaueH AJ1s1 O0BEKTUBHOM OIICHKU YPOBHS C(HOPMHUPOBAHHOCTH KOMIIETEHIIUMN.

2. @®OC sBusiercd NPUIOKEHUEM K IporpaMMe JUCHUIUIMHBL  «TexHosornueckoe
IIpEeANIPUHUMATEIBCTBOY.

3. Paspabotuuk IllapynoBa E.B., kanj.9k0H.HayK, AOIEHT Kadeapbl MEHEKMEHTA HHCTUTYTa
SKOHOMMKH U yIPaBICHUS.

4. IIposenena skcneptuza POC.

HiieHBI DKCIIEPTHOM TPYMIIBL:

[Ipencenarens: B.I1. Mouanos, mpodeccop aenapraMmenTa mu(poBbIX, pPOOOTOTEXHUIESCKHX CUCTEM
U DJIEKTPOHUKHU UHCTUTYTA MEPCIIEKTUBHONW HMHKEHEPUU.

HJieHBl KOMUCCHH:

C.B. fIxoBineB, MOLEHT aemapTaMeHTa HU(PPOBBIX, POOOTOTEXHUYECKUX CHUCTEM M IJIEKTPOHUKHU
MHCTUTYTA IIEPCIEKTUBHON NH)KEHEPHH.

C.B. MenbHUKOB, CTapIIMi  HAy4HbIH  COTPYOHMK  MEXAUCLUIUIMHAPHOIO  y4eOHO-
UCCIIEIOBATENIbCKOTO  LIEHTpa  arpoTEXHOJIOTMH,  JIOLEHT  JemnapraMeHTta  LU(pPOBBIX,
POOOTOTEXHUYECKMX CHUCTEM U AJIEKTPOHUKH MHCTUTYTA MEPCIEKTUBHON MHKEHEPHH.

[IpencraBuTens opranu3anuy padboToAaTEIs:
Muponos B.A., renepanbhsiii tupektop OOO «OpUHTEKCY.

OkcneptHoe 3akimoueHne: POC 1o JUCIUILIMHE T03BOJISIET OLIEHUTh YPOBEHb CPOPMUPOBAHHOCTH
komneTreHuH. [Ipuctynurs k anpodarum.

5.Cpok geiictust @OC onpenensieTcss CpPOKOM peanu3anuu o0pa3oBaTeIbHON MPOrPaMMBI.



1. Onucanne KpUTEpHeB OLIEHUBAHNSI KOMIIETEHIIMH HA PA3JIHYHBIX dTaNax uxX ()OpMHUPOBAHUS, ONIUCAHME IIKAJI OLIEHUBAHUS

Komnerennus (vn), nHANKATOP (BI)

YpoBHH c(hOPMUPOBAHHOCTH KOMITCTESHITH(HH)

MuHuManbHbI YPOBEHD HE
JOCTUTHYT
(HeynmoBieTBOPHTEIBHO)
2 Gamna

MuHuManbHbI YPOBEHb
(YOBIETBOPUTEIHHO)
3 bamnma

Cpenuuii ypoBeHb
(xoporo)
4 bamna

Bericokuit ypoBeHb (OTIHYHO)
5 bamoB

Komnemenyua: YK-2 - Cnocoben onpedensms kpye 3a0a4 6 pamkax NOCMAGIeHHOU Yeau U bloupams OnmumMaibHble CnoCcoObl Ux peuieHus, ucxoos

UMEIOWUXCA Pecypco8 U 02PaHUYeHUll

u3 0eticmgyIowux np asoevix HOpM,

PesynbTaThl 00y4eHHs 110 AUCLIHUILIHHE:
Hcnone3ys 3HaHUA O TCOPUH
NPAKTUKH BEJCHUS TEXHOJIOTHYESCKOTO
omsHeca, crrocobeH chopMyIpoBaTh
1eJ1b OU3HEC-TIPOSKTa M OIPEICIIHTh
3a7a4M, 00eCTIEUNBAIOLIHE
3(h(GEeKTHBHYIO peann3aliuio Ou3Hec-
uziem B cpepe TEXHOIOrHIeCKOro
npeInpUHIMATEIbCTBA

Mupuxarop:

na-1 yK-2

Hcnone3yeT pparMeHTapHbIe
3HAHUSL O TEOPUH U MPAKTUKH
BEJICHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOCHA
crocoOHOCTh chopMyITPOBATH
1esIb OU3HEC-IPOEKTa U
OIIPEJEIHUTh 3aJa4H,
obecrnieunBaronye

3¢ GEKTHBHYIO peaTn3aI[Ui0
ousHec-ueH B chepe
TEXHOJIOTHYECKOr0
npennpUHIMATEeNIbCTBA

Hcnonb3yeT ob1ue, HO He
CTPYKTYPHUPOBAHHBIE 3HAHUS O
TEOPHH U TIPAKTUKU BEJCHUS
TEXHOJIOTHYECKOT0 OH3Heca,
MOKAa3bIBACT HE CHCTEMHO
OCYIIECTBIIIEMYIO CIOCOOHOCTh
hopMyITHpOBATH IIeTH OU3HEC-
MPOEKTa U ONpeNesATh 3a1a4H,
obecrnieunBaromiye 3G HeKTHBHYO
peanuzanuio OU3HeC-uaeH B
cdepe TeXHOIOTHIECKOTO
MpeANPUHIMATEIbCTBA

Hcnone3yeT copMHUpOBaHHEIE,
HO CcOJepIKaIllue OTACIbHBIC
npoOeIbl 3HaHHS O TEOPUH
NPaKTUKH BEICHUS
TEXHOJIOTUYECKOro OM3Heca,
TMOKa3bIBACT YaCTUYHYIO
CHOCOOHOCTH (hOPMYIIUPOBATH
1esIb OU3HEC-IPOeKTa U
OIIpesieIIATh 3aJa4H,
obecrnieunBaroniye 3G HeKTHBHYO
peanu3anuo OU3Hec-uIeH B
cepe TeXHOJIOTHIECKOro
NpeIPHHIMATENbCTBA

Hcnone3yeT copMHUpOBaHHEIE,
CHCTEMHBIC 3HAHUS O TCOPHHU H
NPaKTUKH BEICHUS
TEXHOJIOTNYECKOro OU3Heca,
croco0eH c(hopMyITHPOBATE IIETTh
OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a1a4u, 00eCIeunBaronue

3G GEKTUBHYIO peaTU3aIlUi0
OuzHec-uneu B chepe
TEXHOJIOTUYECKOTO
NpeanpHHIMATEebCTBA

PesynbraThl 00y4eHUS IO TUCIHTLINHE:
Onwmpasich Ha IEHCTBYIOIIHE TPAaBOBBIE
HOPMBI, PETYIUPYIOIINE
MpEANPUHUMATEIBCKYIO eSITeIbHOCTD B
chepe TeXHOIOTHIECKOTO OM3HECA H
YYUTBIBAs! OTPAaHIMYEHHOCTH PECYPCOB U
OTpaHUYEHUH, yMeeT pa3pabaTbiBaTh
TUTaH peayTn3aIiuy OM3HeC-POeKTa IS C
Y9eTOM MaKCHUMaJIbHOH 3((HEeKTUBHOCTH
HNupukarop:

WUa-2 YK-2

He criocobeH npuMeHATh
JICHCTBYIOIUE TPABOBBIC
HOPMBI, PETyJINPYIOIINE
MIPEIIPUHIMATEIHCKYIO
JIeSITENILHOCTh B cpepe
TEXHOJIOTUIECKOTO OU3Heca 1
YUUTBIBAsA OTPaHUYCHHOCTDH
pECypcoB U OrpaHUYECHUN NpU
pa3paboTke TUIaHa peau3aiuu
OM3HEC-TIPOEKTA JISI C yIETOM
MaKCHMaJIbHOH 3pdeKTHBHOCTH

[Toka3bIBaeT YaCTUIHOE
HCIIOJIb30BaHKE JISHCTBYIOIINX
MPABOBBIX HOPM, PETyIHPYIOIINX
MpeANPUHUMATENBCKY O
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOTO OM3Heca u
OTpaHUYEHHOCTh PECYPCOB U
OTpaHHUYEHUH, IpH pazpaboTke
IUTaHa peanu3aly Ou3Hec-
MPOEKTa, He CIIOCOOEH OIEHUTH
3(h(HeKTUBHOCTH MTPOEKTA

Onupasich Ha AeicTByIOLME
MIPaBOBBIC HOPMEI,
peryIupyromme
MPEIIPUHIMATEIBCKYIO
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOTO OM3Heca
YUHUTBIBASI OTPAHUYCHHOCTD
pPECypcoB U OrpaHUYEHUM, yMeeT
pa3pabaThIBaTh IJIaH peaar3aluu
Om3HEC-TIPOEKTa, HO JIOMyCKAeT
OIIUOKH MPU TIOUCKE
MaKCUMalIbHOH 3 ek THBHOCTH
MIPOCKTA

B nostHOM 00BEMe BCnonb3yeT
JIEWCTBYIOIINE IPAaBOBBIE HOPMBI,
peryiupyromnye
MPEATIPUHIMATENBCKYTO
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOT0 Om3Heca 1
YUUTBIBasA OTPaHUYCHHOCTDH
PECypcoB U OrpaHUYECHUN NpU
pa3pabaThIBaTh IJIaH pear3alum
OHM3HEC-TIPOEKTA IS C yIETOM
MaKCHMaJIbHOH 3 PeKTHBHOCTH

PesynbraThl 00y4eHus 10 AUCIUTUINHE:
Crnoco0eH pUMEHSTh COBPEMEHHbIE
1 poBbIe HHCTPYMEHTHI (00J1auHbIe

INTokazpiBaeT cnaboe 3HaHKE U
UCIIONIb30BAaHHE COBPEMEHHBIC
1 QpOBbIE HHCTPYMEHTHI

[TokaspiBaeT 3HaHNE
COBPEMEHHBIX IU(YPOBBIX
WHCTPYMEHTOB, HO HE CIIOCOOCH

ITokaspiBaeT 3HaHKE U
CHOCOOHOCTH MPUMEHSTH
COBpEMEHHBIE U(POBHIC NIPU

IToka3skiBaeT CriIoCOOHOCTH
MMPUMEHATH COBPEMCHHBIC
III/Iq)pOBLIC MHCTPYMCHTbI




XPpaHWINILIA, CEPBUCHI 111 COBMECTHOU
paboThI 1 OOIIEHNS U JIp.) TIPU
peannzanyy OU3HEC-UJIEH, C YIETOM
YCTaHOBIICHHBIX CPOKOB, 33Ja4 H IIeJIeH,
MMEIOIINXCS PECYPCOB

WNupukarop:

na-3 YK-2

(obnmavHbIC XpaHUIIHIIA,
CEpBUCHI JJI1 COBMECTHOM
paboThI 1 OOIIEHUS | Ap.) IpH
peanu3anuu OM3HEC-UACH, He
YUHUTBHIBAET YCTaHOBIICHHBIC
CPOKH, 3a/1a4X 1 [IEH,
HMMEIOIINECS PECYPCHL.

UX TIPUMEHSITH IIPH PeaTu3aluu
Om3HEC-MIeH, C YIETOM
YCTaHOBJICHHBIX CPOKOB, 3a7a4 U
Lenel, UMEIOLIUXCS PECYPCOB.

peanu3aiyu OU3HeC-UIeH, C
Y4eTOM yCTaHOBJICHHBIX CPOKOB,
3aJ1a4 M IeJieii, NMEIOIINXCS
pecypcos,

HO JOMyCKAaeT OIIMOKH TIPH UX
HCIIOJIb30BAHMH. .

(oOymavHbIC XpaHUIIHIIA, CEPBUCHI
T COBMECTHOM paboTHI 1
OOIICHNUS U Ap.) IPU peann3anui
Om3HEC-UIeH, C YIETOM
YCTaHOBIICHHBIX CPOKOB, 33/1a4 U
Lenel, MMEIOLINXCS PECYPCOB B
ITOJIHOM 00BEME

KOMnemeHuuﬂ: VK-3 - Cnocoben ocywecmeiims CoyuailbHoe 83aumooelicmaue u peanuzoesvleantb C6010 pojib 6 Komawnoe

Pe3ynbTaThl 00yYeHUS MO TUCIIUTUIMHE:
WCTIOJNB3YS 3HAHUS METOJIOB
KOMaHJ000pa30BaHd 1 KOMaHIHOTO
B3aMMOJIENCTBUS, CIIOCOOEH
c(hopMHpPOBATH KOMaHAY IPOEKTOB B
cdepe TEXHOIOTUIECKOTO
TpeINPUHIMATEIBCTBA

WNupukartop:

nJ-1. YK-3

JemoHcTpupyeT
(parMeHTapHbIe 3HAHUS
METO/I0B KOMaH1000pa30BaHuUs
1 KOMaHIHOTO B3aMMOJICHCTBHA
pu (popMUPOBAHUN KOMAHIbI
IIPOEKTOB B chepe
TEXHOJIOTUYECKOTO
NpeanpUHUMATENLCTBA

Hcnonb3yet ob1ue, HO He
CTPYKTYPHPOBAHHbIC 3HAHUSI
METOOB KOMaHI000pa30BaHHs 1
KOMaH/[HOTO B3aHMOJCHCTBHS
py GOPMHUPOBAHUH KOMAH/IbI
IPOCKTOB B chepe
TEXHOJIOTUYECKOTO
NpeANPUHUMATENbCTBA

IToka3biBaeT xopouye 3HaHUs
METOJI0B KOMaH/1I000pa30BaHus 1
KOMaH/THOTO B3aMMOJICHCTBHS, HO
MOXET JIOITyCKaTh
HECYIECTBCHHBIC HEAOUETHI IIPH
(hopMHpPOBaHNH KOMaH IbI
MPOEKTOB B chepe
TEXHOJIOTHYECKOTO
peIIPHUHIMATEIHCTBA

HWcnonb3yst 3HaHUS] METO/I0B
KOMaHI000pa30BaHus U
KOMaHJHOTO B3aUMOJCHCTBHA,
criocobeH chopMUpoBaTh
KOMaHJy NPOEKTOB B cepe
TEXHOJIOTUYECKOTO
NpeInpHHIMATEIbCTBA

PesynbpTaThl 00yueHuUs 1O JUCIUILTAHE:
YUHUTHIBAs] MHIUBUY AJTbHBIC
BO3MOYKHOCTH YJICHOB KOMaH/IbI
MPOEKTOB B c(hepe TeXHOIOTUIECKOTO
MpePUHIMATEIHCTBA MPOSKTOB U
UCTIONB3YS HHQOPMAITHOHHEIE
TEXHOJIOTHH, CTIOCOOCH TUTAaHUPOBATh
KOMaHJHYIO paboTy, paclpenensiTh
MOPYYCHHUS U ICIIETUPOBATh
MOJIHOMOYHSI YJIeHaM KOMaHbl JUIs
TMOCTHKeHUS 3P PEKTUBHON paObOTHI
Mupuxarop:

na-2. VK-3

He crioco6eH mimaHnpoBath
KOMaHHYI0 paboTy,
pacrpeaensiTh Mopy4eHus u
JIeJIerMPOBaTh OJHOMOYHS
4jieHaM KOMaHbI IS
JOCTIDKEHUS 3P PEKTHBHOMN
paboTHI ¢ y4eToM

WHJMBUIY ATbHBIX
BO3MOXHOCTEH! 4JICHOB
KOMaH/Ibl IPOEKTOB B chepe
TEXHOJIOTUYECKOTO
NpeANPUHIMATEIbCTBA U
HCTIONBb3YSI TIPH TOM
nH(pOpPMAIMOHHBIE TEXHOJIOTHH

Jomyckaer cyliecTBEHHbIE
OIIMOKH NPY MJIAHUPOBAHUN
KOMaHHOH paboTHl,
pacrpeneneHus IopydeHus U
JIeTIETUPOBAHMS IOJTHOMOYUN
WIeHaM KOMaHbl JUIs
JOCTIDKEHUS 3 (eKTHBHON
paboTHI, HE YyYUTHIBACT MPH 3TOM
WHJIMBHyaJIbHbIE BO3MOKHOCTH
YJICHOB KOMaH bl IIPOEKTOB B
chepe TEXHOIOTHIECKOTO
NpeANpUHUMATENbCTBA U HE
HCTIONB3YyeT HH(POPMAIINOHHBIE
TEXHOJIOTHH

Jlonmyckaer HecyIleCTBEHHbIE
OIIMOKY MPY MJIAHUPOBAHUN
KOMaHHO! paboTHl,
pacnpeeneHus opyueHus 1
JIeTIETUPOBAHMS IOJTHOMOYUN
WIeHaM KOMaHJpbI JUIs
JoCTIKeHUS 3 ek THBHON
paboTEI, C1ab0 MCIONB3YeT
nH(pOpMaMOHHbBIE TEXHOJIOTHH
MIPOEKTOB

Y4uuThIBas HHIUBUIYAJIHHBIE
BO3MO>KHOCTH WJICHOB KOMAaH/IBI
MIPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MpeINpUHIMATENBCTBA U
UCTIONB3Ysl MH(OPMAIIIOHHBIE
TEXHOJIOTHH, CTIOCOOCH
IUITAHUPOBATh KOMaHHYIO
pabory, pacrpenensiTh
MOPYYEHHUS U JIEIErUPOBaTh
MTOJTHOMOYHSI WIEHAM KOMAaHIbI
JUTA JOCTYOKEHHS AP PEeKTUBHOM
paboTsI




PesynbraThl 00y4eHUs M0 TUCIUILIHHE:
UCIIONB3Ys 3HAHUSI OCHOB IIAHUPOBAHUS
paboThl KOMaH/IBI ISl TOCTHKEHUS
IMOCTaBJIEHHOMN LIEJIH, CIIOCOOEH
MPEOI0JIeBaTh BOSHUKAOIINE B
KOJUICKTHBE Pa3HOTIACHUs U KOH(IUKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH MPH PEau3alui IPOCKTOB B
cdepe TEXHOIOTUIECKOTO
MpeANPUHUMATENBCTBA

WNunukatop:

na-3 YK-3.

HemoHcTpupyeT

(parMeHTapHBIC 3HAHHUS OCHOB
TUTAHUPOBAHHUS paboTel
KOMaHABl I  JOCTHXKCHHS
MOCTaBJICHHOU LEIH, HE
croco0eH MIPEO/I0JICBATh

BO3HHUKAOMIUE B KOJIJICKTHUBEC
pasHoriacusa u KOH(l)J'II/IKTI)I Ha
OCHOBC Yy4d€Ta HMHTCPECOB BCEX

CTOPOH  TpHU  peanu3alu
MIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
NpeNPUHIMATEIIHCTBA

Hcnonbp3yer oOmmue, HO He
CTPYKTYPHPOBaHHBIC 3HAHHS
OCHOB  IUIAHHPOBaHHUS  paboThI
KOMaHObl UL JOCTIDKCHUSI

MIOCTaBJICHHOM LIEJIH, UCIIBITHIBACT
CYIECTBEHHBIC 3aTPYAHCHUS HPH
NPEONOICHHH BO3HHKAIONIUX B
KOJUICKTHBE  pasHOIJacuii  u
KOH()IMKTOB Ha OCHOBE Yyd4era
MHTEPECOB BCEX CTOPOH MpHU
peanus3ali IMPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
NpeaIPHHAMATEIbCTBA

Iloxa3piBaeT Xopomiue 3HAHUA
OCHOB IUIAaHHPOBaHMSA PabOTHI
KOMaHAbl I JOCTIDKCHHUS
MOCTABJICHHOH LIe/N, NCIBITHIBAET
HECYIIECTBEHHBIC  3aTPyIHEHUS
IPU TIPEOJOJICHUN BO3HUKAIOIIHX
B KOJUICKTMBE pa3HOTIACHH U
KOH(IMKTOB Ha OCHOBE Yydera
HHTEPECOB BCEX CTOPOH IpHU
peanuzanu TNpoOeKToB B cdepe
TEXHOJIOTHYECKOTO
IpeanpuHIMaTEIbCTBA

UCTIOJB3Y S 3HAHHUS OCHOB
TUITAHUPOBAHUST PAOOTHI KOMaHIbI
IS TOCTIDKEHUST TIOCTaBJIEHHOM
e, CHOCOOCH TPeoIoieBaTh
BO3HMKAIOIIME B  KOJUIEKTHBE
pasHoriacuss ¥ KOH(IUKTBI Ha
OCHOBE y4YeTa HHTEpPECOB BCEX
CTOPOH IIPU PeaNTU3aIUH POEKTOB
B cdepe  TEXHOJOTHYECKOIO
NIpEeANPUHIMATENbCTBA

OneHuBanue ypoBHs CPOPMUPOBAHHOCTH KOMIIETEHIIMH MO TUCIUIUIMHE OCYIIECTBIseTCS Ha OcHOBE «lloJ0XeHHs O MPOBEICHHH TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH M IMPOMEXKYTOUHOH aTTECTallMK OOYYaIOIIMXCS MO 00pa3oBaTENbHBIM MPOrpaMMaM BBICHIETO OOpa30BaHHSA - MPOrpaMmaM
OakanaBpuata, IporpaMmam CreualnTeTa, IporpaMMaM MarucTpaTypsl - B heiepaabHOM roCyJapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUPEKICHUU
BhIcIIero oOpa3zoBanus «CeBepo-KaBkazckuil deepanbHbIi YHUBEPCUTET» B aKTYabHOW PEIaKIUU.




OueHo4YHbIE CPeCTBA AJIS MPOBEPKH YPOBHA C(POPMUPOBAHHOCTH KOMIIETEHIUM

Home
p N Kommer
[TpaBUIIBHBIN OTBET CopnepxaHue Bompoca
3aJ1aH eHIIHUS
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®dopma o0yderns ogHo-3a04Has1, CemecTp 2
1 Packpoiite cymuocTs 3TamoB ¢opmupoBanus koMaHael | YK-3
crapramna
B uwem 3akirouatorcss npuHOMIB (opmupoBanus | YK-3
2. KOMaHIBI TIpoekTa B cdepe  TEXHOJIOTHISCKOTO
IpeaNpUHUMATEIbCTBA
[lepeuncnute ocHOBHBIE (akTOpbl, HeoOxogumble anst | YK-3
3. CO3/1aHMsI KOMaH/bl IPOEKTa B chepe TEXHOIOTUIECKOro
IpeANpUHUMATEIbCTBA
4 ®DaKkTOPBI, KOTOPBIX CIIEAyET N30eraTh MPH CO3TaHUN YK-3
KOMaH bl cTapTana
5 Metoauku oneHk# d3QPEeKTUBHOCTH PabOThl KOMaHA YK-3
) IpY peayin3aliy OM3HEC-UIEH CO CTOPOHBI HHBECTOPOB
6 Haiite ompeneneHue mnpeanpUHUMATENbCKOM Komauabl | YK-3
MIpOoeKTa
7 Kakue xpuTepun oka3bIBaroT HauOojbliee BiausHue Ha | YK-3
) 3 PEeKTHBHOCTH pabOTH KOMaHIBI?
] Hazosure OCHOBHBIE 3TaIbl tdopmupoBanus | YK-3
) 3¢ (EKTUBHOr0 KOMaHHOTO JIUACPCTBA
9 [lepeuncnure kputepun oOueHKH ddexTuBHOCTH | YK-3
KOMaH[pl POEKTa
Haiite  xapakTepuCTHKy OCHOBHBIX moaxonoB k | YK-3
10. (OpMHPOBaHUIO KOMaHIBl BBICOKOTEXHOJIOTMYECKUX
IIPOEKTOB
1. Packpoiite CyIIIHOCTh METOIOB YIIPABICHUS KOMaHION VK-3
MpOoeKTa
1. HasoBure n oxapakrepusyire WHCTPYMEHT, YK-3
UCIIOJIb3YEeMBble [UIsl YIIPABJICHUS] KOMAHIOM IPOEKTa
13 [lepeuncnure HaBBIKK, HEOOXOIUMBIE KOMAH/IE TIPH YK-3
) pa3pabOTKe MHHOBAIIMOHHBIX TPOEKTOB
14. HazoBure OCHOBHBIE  THUNBl  JHACPOB  KOMAaH] VYK-3
WHHOBAIIMOHHBIX CTAPTaIlOB
15 OxapakTepu3yiTe KOMaHIHblE poid 1O TmpusHaky | YK-3
) kiaccudukaiu «IIpodeccrnoHanbHas eI TEIbHOCTDY
16 OxapakrepusyiiTe KOMaHAHblE poiu 1o TmpusHaky | YK-3
) kjaccupukaunu «Pemenne cliokKHbIX TpoOiIeM»
17. TumOunauar npu QGopMupoBaHUM KoMaHAbl mpoekra: | YK-3
OTIpezieSIeHNE U 3TaIlbl pealln3allii
18, «KomanmHast ponb» u «npoektHas (yHkmms» - ux | YK-3
OTIMYHTENIbHBIE XaPaKTEPUCTHKH
19 B d4eMm 3akmrodaroTcd OCHOBHBIE LienM KomaHzaHoro | YK-3
) pasBUTH MPHU pa3zpaboTKe MPOeKTa
20, HazoBute w™ertomsr paspemenns KoHGHKTOB cpemwm | YK-3
YYACTHHKOB KOMaHJIpl CTapTamna
1 B wem 3akmowaroTcs ocoOeHHOCTH — ympasieHue | YK-3
) KOH(JIMKTaMH B IPOEKTHON KOMaH ie?
Oxapakrepusynrte JTarlbl mporecca | YK-3
22. KOMaHJ000pa30BaHUs B TEXHOJIOTHYECKOM
NpEANPUHAMATEIbCTBE




3. Packpoiite (akTopsbl, BAUSIOIINE Ha CIIOYCHHOCTD YK-3
TpyIIbI cTapTana

Bapuanr perienust: Keiic. YK-3
Pykosoauremo IPOCKTA | Orkppiics cTapTan ¢ O4eHb aMOMIIO3HOM 3a1aueii — 3a
HEO0OXO0IMMO HPOBECTH | geckONBKO MecsAIeB pa3paboTaTh yHHKambHbIA UT-
AHKCTHPOBAHHC, 4TOOB! | ponykT. OcHOBAaTENsIM  YIANoCh COOPATH KOMAHIY
BBUICHHTD, Kakue Xo00M Y | mpodeccmonanos, Ho sicHo, uto Gyaet Henpocto. PaGora
IICHOB KOMaH/IBL, KTO | ouenb nnTeHCHBHAs M HanpskeHHas. K Tomy e crout
TIpEIIOYNTACT aKTHBHBIM | sxnath mpo6lieM M HEOXHIAHHOCTEH, KOTOpBIE BCeTna
CHOPTHBHBIM  OTIBIX, KTO — | cpyyyatorcs B craprame. Ecnm Obl 9TO OblTa JaBHO
CHIOKOWHBIH,  KTO  JIOOMT | crojpBimasicsi, MPOBEPEHHas «B GOSX» KOMAHIA, TO
MHTC/UICKTYANIbHBIC MIPBL, KTO | ppencrosmme MCTIBITAaHHSA TOYHO OKA3alMCh ObI ei 1o
— HeT. 3aTeM OPraHusoBaTh | myeqy. Ho TyT JIOIH €IIe HE CAPYIKHITHCh, 3 HEKOTOPHIC
oburyro BeTpedy B Kade, UTOOBI | popce PaGOTAIOT YHANCHHO, H OBIIAIOTCS C HOBBHIMH
00CY/MTh TIAHBI NPOEKTA W | korreraMi TONBKO B MECCEHIDKEPAX.

24. OTMETHTb €ro 3amyck. B TOM | [pennoxuTe MeponpusThs, MO3BONAIONINE CIUIOTHTS
IMCIIC TIPUTTIACATD W OIUIATATE | aGCcOITI0THO HOBBI, HE3HAKOMBIH KOJUICKTHB.
JOpOTy yHOAICHHBIM HICHaM
komaHael. Ha  BeuepuHke
MOXHO HPOBECTH CIOXKETHO-
pOJNEBYI0  HIpY, HaIpHMep,
MHTEIUICKTYalIbHYIO U B TO XKe
BpeMs B KaHPEe KPUMUHAIBHON
KOMEAUU.  ODTO  TIO3BOJIMT
HepeBeCTH KOMMYHHKAIHIO 10
paboTe B APYKECKHH PEXKUM.
Hanbie TpagULIIIO
PETYISpHBIX  He(OPMAIbHBIX
BCTpEY peKOMeHyeTCs
TI0/1/ICP>KHBATb.
Bapuanr perienust: Keiic: VK-3
B mepByto ouepens crout | OnuH n3 Haumboliee OMBITHBIX Pa3padOTYMKOB B BamIeil
BBUICHUTh, KaK pa3pabOTYMK | KOMaHIE MPOEKTa, TA€ BBl — IPOCKTHBI MEHEIKep,
caM  BHJUT  BO3MOXKHOE | HOCTOSHHO BO3MYIIAETCS TEXHHYECKHMH PEIICHHSIMH,
penieHue. Ecmn OH | KOTOpbIe IPUHUMAET TEXHUYCCKUIl KOHTAKT Ha CTOPOHE
IeHCTBUTEIBHO ONBITHBIH, | KnueHTa. OH CUMTaeT MX HEBEPHBIMU U IPOPOYUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyAylieM TpoOJieMbl, KOTOpble OyIyT BBI3BaHEI
MOXET TIIOACKa3aTh KAKHEe-TO | MOCIEJACTBUAMM OSTHX pelieHuid. Bbl  HaunmHaere
MIPUEMBIL, KOTOpBIC | 3aMe4aTh, 4TO 3(P(EKTUBHOCTH 3TOr0 pa3paboTUrKa
HICTIONB30BaNIa KOMaH/Ia Ha €ro | 3aMEeTHO CHU3MIAch. UTO Obl BBl MOIJIM CJIENaTh B TAKOK
NPOLUIBIX  IIPOEKTaX, 0 | cuTyanuy, 4ToObl HE JOIyCTUTh HETaTUBHOTO BIUSHHUS
KOTOPBIX BBI HE | Ha IPOEKT?
nogymanu. Ecnu pazpabordamk

25. BBIPAXKAECT BO3MYILECHHUE BCE

pexe, NMpH 3TOM HHUYETO0 B
IPOEKTE HE MOMEHSIIOCh — ITO
3HAYHUT, YTO YEJIOBEK CUUTACT,
4TO €ro He CIyOIalT u
OTYAsUICS YTO-TO HM3MEHHUTh U
Tenepr OH  He  Oyxer
03By4YMBaTh BOOOIIE HHUKAKHE
NOTEHIHAIbHBIE TPOOJIEMBI Ha
HPOEKTE, HE TOJIBKO
Kacalouecs  TEeXHHYECKOTO
KOHTaKTa Ha CTOPOHE KITMEHTA,
HO U BHYTPEHHHE POOJIeMbI Ha
IPOEKTE TOXKE.




Bam CTOUT
pa3paboT4rKy, YTO BBl €T0
YCIBIIATH U CephE3HO
OTHOCHUTECH K TEM
MMOTEHIMAILHBIM puckam,
KOTOPBIE OH 03BYYHBAET.

IIoKa3aThb

26.

4000 py6/aenoBeka-4yac

Komanma w©3 mrectm d4enoBeK TPyaWiIach Hajg
BBIIIOJIHEHHEM OJHOro 3aka3za. llpu 3ToM Kaxnplid
3arpatua 50 4yenoBeko-4acoB. 3aKa3 NMPUHEC KOMITAHUHU
1200 000 py6meit. Ompenenure MPOU3BOAUTEIHHOCTD
TpyJda KaXKJIOTOo COTPYIHWKAa B pacyeTe Ha HYeJIOBEKO-
qac

YK-3

27.

Komannoit npoekra

I'pynma criermanucToB, paboTarOmuX HaJl pearu3auei
MPOEKTa, TMPEICTABIAIOMINX HHTEPECH  Pa3THIHBIX
YYaCTHUKOB MPOEKTa u MO TYMHSIOIIUXCS
YIPaBISIOMIEMY MIPOEKTOM Ha3BIBAETCA

YK-3

28.

KomMmyHuKaTHBHBIE
HaBBIKH

- ABIIIOTCS OJHMAMHU W3 Hauboliee
Ba)KHBIX HABBIKOB PYKOBOJHUTEIIS IIPOCKTA

YK-3

29.

AnanTanuen

OTanm  pa3sBUTHS KOMaHIbl TIPOEKTa, Ha KOTOPOM
MIPOUCXOANUT NPUTHPKA COTPYAHUKOB JIpYT K JIPYTY, K
YIPaBISAIOLIEMY u KOMaH/ie B LEeJI0OM
Ha3bIBaeTCA

VYK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnionoxxute B MpaBUIBHOW MOCIENIOBATEIEHOCTH
CTaMii CyIIECTBOBAHUS KOMAH/IbI IPOCKTA:

a) oOpazoBaHue,

0) uHTeHCHBHOE (HOPMHUPOBAHHE

B) HOpMaJIU3aIHs JICITEIBHOCTH,

I) HCHOJHEHHE IUIAHOB [0 pPEAIN3aldd IPOEKTOB,
TpaHchopmanus

YK-3

31.

6)

Beibepute  oTBeT,  cojepikamiue

XapaKTEPUCTUKN KOMaHTHOTO JIHJEPa.
a) M3Biekaer BBITOJy M3 MHOXKECTBEHHOCTH MHEHHU;
cobupaeT BOKpPYr ce0s CTOPOHHHMKOB;, IpeBpalaet
KOJIJIET B CBOMX CTOPOHHHKOB; JICJIETHPYET MOJTHOMOYHSI
0) /[lenmerupyer IOJHOMOYMS; H3BIEKAET BBITOAY W3
MHOXCCTBECHHOCTHN MHeHHfI; HHICT TAJIaHThI; [IPEBpaIacT
KOJIJIET B CBOMX CTOPOHHHKOB

B) /loOMBaeTcst OT MOJUMHEHHBIX CJICJOBAaHMUS 3a/IaHHBIM
UM TIpaBHJIaM; U3BJIEKAET BBITOJY U3 MHOXKECTBEHHOCTH
MHeHHfI; HHOICT TaJIaHThI; MPEBpAIIACT KOJIJIET B CBOHUX
CTOPOHHHUKOB

OTJIMYHUTCIIBHBIC

YK-3

32.

K xapakrepuctuke >(dexkTHBHONW KOMaHIBI IMPOEKTa
OTHOCHIT:

a) YIIOBJIETBOPEHUE OT PabOThI

0) siCHOE TTOHMMaHHUE OOIUX LIeIeH

B) 90 ()eKTUBHOCTH BHYTPEHHEW NPOLEAYPEI

YK-3

33.

0)

BriGepute TpaBHIIBHYIO TIOCIEAOBATEILHOCTh CTAIMH
CYIIIECTBOBAHUSI KOMaH/IbI IIPOCKTA:

a) oOpa3oBaHWe, HOpPMailW3alus  JEATEIBbHOCTH,
HHTEHCHUBHOE bopmupoBanue, Tpanchopmarus,
UCIIOJTHEHHE TUIAHOB TI0 pean3alliu MPOSKTOB

0) oOpaszoBaHume, HHTEHCHBHOE (OPMUPOBAHHE,
HOpMAaJTU3alus JIeSTEIbHOCTH, MCIIOJIHCHUE IUIaHOB TI0
peann3alyu MPoeKTOB, TpaHchopManus

YK-3




B) HHTEHCHBHOEe  (opMHpOBaHHE, OOpa30OBaHHE,
HOpMaJTH3aIHS JCSTeITLHOCTH, TpaHchopmarus,
WCTIOJIHEHHE TIAHOB 110 PealTi3allii MPOSKTOB

34.

K KakoMy CTHITIO MOBEJCHUSI PYKOBOJMTENS OTHOCHUTCSI
YAOBICTBOPCHHUE TOTPESOHOCTEH KOMAaHIbI TPOCKTa B
HaNpaBJICHUH JACSITCIHLHOCTH U OpraHU3aIuy paldoThI, a
TaKKe  BBICOKOM  ypOBHE  COIMOIMOIMOHAIILHON
TTOICPIKKU?

a) MUHUMAJIbHOE BIIUSTHUE MEKITHYHOCTHBIX OTHOIICHUMA
Y MHUHUMAJIbHOE KOJIMYECTBO BIJJABACMBIX 3aJIaHHI;

0) MaKCUMaIbHOE BIIUSTHUE MEKITMYHOCTHBIX OTHOIIICHU I
Y MUHHMAaJIbHOE KOJIMYECTBO BBIJJaBACMbIX 3a/IaHUI;

B) MaKCHMaJbHOE KOJMYCCTBO BBITABACMBIX 3aJaHHI U
MaKCHUMAJIbHOE BIHMSIHAE MEKITMYHOCTHBIX OTHOIICHUH

YK-3

35.

Kak BBl TIOHMMaeTe MOHATHE «IHUICPCTBO» B KOMAaHIC
WHHOBAIIMOHHOTO MPOeKTa?

a) CIIOHTAHHO BO3HMKAIOIIMH MPOLECC BIUSHUSA OJHOTO
YJICHAa KOMaH/Ibl HA APYTHUX YICHOB KOMaH/;

0) 3amTaHWUpPOBaHHOE  JCHUCTBHE  YIPABISIONIETO
HPOEKTOM IT0 00BEANHEHUIO YWICHOB KOMaH/IbI;

B) PYKOBOOUTEIsSI MPOCKTOM BBIOMPAIOT Ha OOIIEM
TOJIOCOBAaHMH WICHOB KOMaH/IbI;

T) YHOPaBISIOMANA MPOEKTOM IOJDKEH OBITh YecTeH U
9TUYCH B OTHOIICHHUAX C YUAaCTHUKAMU ITPOCKTA.

YK-3

36.

SBnsercas nu HepopManbHBIA O0MEH WHQOpMaImen
Cpeiu WICHOB KOMAaHABI MPOEKTa KOMMYHHUKAIHUeH,
BIHSIONIECH Ha () (PEKTHBHOCTH pean3aluy IpoeKTa?

a) na;

0) HerT.

YK-3

37.

K xapakrepuctuke 3(pQekTHBHONH KOMaHIBI MPOEKTa
OTHOCHT:

a) YJOBJICTBOPEHHE OT PabOTHI

0) sicHOE TTOHMMaHHUE OOIIHX IeIeH

B) 9@ eKTUBHOCTH BHYTPEHHEH NPOIISTyPHI

VK-3

38.

WMHAIMaTOpOM IPOEKTA SBISETCS:

a) CyOBEKT JIesITeJIbHOCTH, 3aHMHTEPECOBAaHHBIN B
JIOCTH>KEHUH OCHOBHOM 1ENIM PE3YJIbTaTOB MPOCKTA;

0) ydYacTHHK, OCYIIECTBISIONMI (QUHAHCUPOBAHUE
NpOoeKTa W  3aMHTEPECOBAHHBIH B  JOCTH)KEHHH
(DMHAHCOBBIX pe3yJbTATOB;

B) CYOBEKT, SBISIOUIMHCS HOCHUTEIEM OCHOBHOW HIEH
NPOEKTa U MHUIIMATHUBBI 110 €r0 peasIn3aliu

YK-3

39.

CymHOoCTb MeToza HOMUHAJIbHON TPYIIIIBL,
NPUMEHSIEMOro Ui TEeHepaluuHu pPeleHui NpoOIeMsl,
3aKJTI0YAETCS B CICAYIONIEM:

a) PYKOBOOUTEIb OTPAHMYMBACT  MEKIUYHOCTHBIC
KOMMYHHKAIIMd  YYaCTHHKOB  TPYIIBI,  KOTOpEIE
(GopMHPYIOT ~ COOCTBEHHbIE  BAapHaHTBl  PEIICHUS
npobseMsl. 3aTeM JaHHBIE BapHaHTBl NPEACTaBIISIOTCS
Ha pPacCMOTPEHHE TPYIIIE U 32 OCHOBY OepeTcs JIydInit
W3 HHUX, KOTOPHIi JI0pabaThIBAETCS M COBEPIIEHCTBYETCS;
0) wieHbl Tpymmsl MpesiaraloT Kak MOXKHO Oosblie
BAPUAHTOB  pelIeHHs  TNpOOJIEMbI, KOTOpble  HE
KpUTUKYIOTCS.  DopMmupyeTcs CIHCOK  BapHaHTOB,
KOTOpblE  aHAJIM3UPYIOTCS,  CTPYKTYpUPYIOTCA |
JopalaTbIBarOTCS;

YK-3




B) BapHAHTBl pELICHHH COBMECTHO OOCYXIArOTCs
yY4aCTHHKaMH TpPYNObBl M PYKOBOIHUTENEM. 3aTeM
PYKOBOIUTENb WX aHAIN3UPYET, BBIOWpACT IIydIIHe
BapHAaHTHI, KOTOPBIE IEPECHIIAI0TCS YIaCTHUKAM TPYIIIBI
JUTSL MHJIMBUTYaJIbHOTO aHAIN3a. DTO MIOBTOPSIETCSI 10 TEX
nop, Moka He 0y1eT chOpMHUPOBAHO HAMITyUIIIEeE PELICHUE
WU CIIeNIaH BBIBOJ O MPUHINIHAIGHON HEBO3MOKHOCTH
peann3aluy MpoeKTa;

I) BapHaHThl PCIICHUI ONHCBHIBAIOTCS Ha Oymare u
nepechlIaloTes pykoBouTenmo. OH WX aHaIHM3HpYeT,
BBIOMpAET JIydIle BapHAHTHI, KOTOPHIE IEPEChUIAIOTCS
y4YaCTHHKaM TPYIIbl ISl MHAWBHIYAJIbHOTO aHaH3a.
DT0 TOBTOpsSieTCS MO TeX TMop, IIOKa He Oymer
c(OpPMHPOBAHO HAMIYYIIEE PEIICHUE

OcHOBBI pa3pabOTKH OM3HEC-UICH TEXHOIOTUIECKOTO
HPOCKTA

YK-2

OpranuzauoHHble (POPMBI peannu3anuu
WHHOBALIMOHHBIX IPOEKTOB B Chepe TEXHOIOTHUECKOT0
MpeITPUHUMATENIbCTBA

YK-2

Opranuzanus U IpoBecHUE KOHTPOJIS HaJl
OCYIIIECTBICHHEM WHHOBAIIMOHHBIX IPOEKTOB

Llenu u 3a1a4n IpOBEICHHUST MAPKETHHTOBOT'O
UCCIICJIOBAHMUS TOBapa M KOHKYPEHTOB MPH pa3paboTKe
pOeKTa

YK-2

HccnenoBanne KOHKYPEHTOB IIPH pa3paboTKe
BBICOKOTEXHOJIOTUYHBIX TIPOSKTOB

YK-2

OpraHu3alioHHbIE MEPHI 110 TPOPHUIAKTHKE U
HEUTpaau3alnuy pUCKOB IPOEKTOB B cdepe
TEXHOJIOTHUYECKOro NMpeApUHUMATENbCTRA

YK-2

Krnaccudukarus 3atpaT B 3aBUCUMOCTH OT dTara
PaspaboOTKH U pealTu3aliy MPOEeKTa HHHOBAIIMOHHOTO
MPOJYKTA

YK-2

Opranmzarus mpolecca pa3paboTKu HOBOTO MPOAYKTA

YK-2

OCHOBHBIE METO/Ibl TEeHEPUPOBaHUS OM3HEC-HJICH B
cdepe TEXHOJIOTHUECKOro Ou3Heca

YK-2

10.

HOpMaTI/IBHO-HpaBOBOG obOecrieueHne IIPOCKTOB B
00J1aCTH TEXHOJIOTHYECKOTO MpEANTPUHNUMATEILCTBA

YK-2

11.

OcobeHHOCTH BEIOOpA METOIa Pa3paboTKH MPOILYKTa
MHHOBAILMOHHOT'O IPOEKTa

YK-2

12.

Oco0eHHOCTH TPOBEIEHNE MAPKETHHTOBBIX
WCCJICIOBAHUM TIPU Pa3pab0TKe BHICOKOTEXHOJIOTHUHBIX
CTapTanoB

YK-2

13.

OxpaHa HHTEJUIEKTyalTbHOW COOCTBEHHOCTH IIPH
pa3pabOTKe BEICOKOTEXHOJOTHIECKUX MPOEKTOB

YK-2

14.

OrieHKa MHBECTULIMOHHOM MTPUBIICKATEIBHOCTH U
3¢ (EeKTUBHOCTH TPOEKTA

YK-2

15.

OrneHka HEOOXOJUMBIX PECYPCOB IS PeaTn3alluu
IIPOEKTa B cpepe TEXHOIOINIECKOTO
MpeITPUHUMATENFCTBA

YK-2

16.

[Tpobaemb! huHAHCUPOBAHUS HAYYHO-TEXHUIECKUX
TIPOEKTOB

YK-2

17.

Pacrnipenenenne 3aTpaTt npoeKTa Ha IPOTSHKEHUH €T0
YKU3HEHHOTO TUKJIA

YK-2

18.

[1manupoBaHrEe MapKETUHTOBBIX UCCIIEAOBaHUI
norpedureneli mpu pa3paboTKe MPOSKTOB B 00JIACTH
TEXHOJIOTMYECKOr0 MPEAPHUHUMATEIHCTBA

YK-2
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19. ITouck MCTOYHUKOB (PMHAHCHPOBAHUS IpHU pa3padoTke U | YK-2
peann3ali HHHOBALMOHHBIX TPOEKTOB.
20, Onenka 3pGEeKTHBHOCTH BIOKCHHS KaluTalla B YK-2
MHHOBAIIMOHHBIE IPOEKTHI
[IpaBoBBIE HHCTPYMEHTHI IPUOOPETEHHS U YK-2
21. KOMMEPIHANTN3aUH HHTEUIEKTYaIbHOW COOCTBEHHOCTH
MHHOBAIIMOHHBIX IPOEKTOB
XapakTeprucTHKa METOI0B OIICHKH (DMHAHCOBO- YK-2
22. H9KOHOMHYECKOH 3 (HEeKTHBHOCTH HHHOBAITMOHHBIX
MIPOEKTOB
23 [IpumMeHeHne MeTo1a CPOKa OKYIIAEMOCTH IPY aHAJIU3E YK-2
MHHOBAIIMOHHBIX IPOEKTOB
24 [Tpo6aeMbl OrpaHUUEHHOCTH PECYPCOB MPH pa3paboTKe YK-2
WHHOBAIIMOHHOTO MTPOEKTa
25. [TocTpoenne Gu3HEC-MOIeTT HHHOBAIIMOHHOTO TPOEKTa YK-2
[IpoBeneHue 3KcrepTU3bl MHHOBAIMOHHBIX MPOEKTOB C YK-2
26. YYETOM 3a/1a4il YIPABICHUS PUCKOM U PECYPCHOTO
OTpaHUYCHHUS
27 TpeOoBanus, IpeabIBIsIEMbIe K OM3HEC-TIIAHAM YK-2
MHHOBAIIMOHHBIX IPOEKTOB
3. Pa3paboTka KaleHIapHbIN IUIaH peaaTn3aluu YK-2
WHHOBAIIMOHHOTO MTPOEKTa
29 [Tpumenenne nHPOPMANMOHHBIX TEXHOJIOTUH TPH YK-2
) pa3paboTKe U pean3aliii HHHOBALIMOHHOTO POEKTa
[IpumeHeHne MeTo1a MHIEKCA JOXOAHOCTH U METOA YK-2
30. BHYTpPEHHEH HOPMBI JOXOTHOCTH
IIPY aHAJIM3€ BBICOKOTEXHOJIOTUYHBIX IIPOEKTOB
31 Pa3paboTka mporpamMmbl BHEIPEHHSI THHOBAIIHOHHOTO YK-2
MPOAYKTa Ha MOTPEOUTENbCKUN PBIHOK
32 @®akTopsl BHEIIHEN U BHYTPEHHEHN CpenIbl YK-2
WHHOBAIIMOHHOT'O MTPOEKTa
33, Crenuduka pa3paboTka OCHOBHBIX TaIlOB CUCTEMBI YK-2
OrO/KETHPOBaHHS MHHOBAIIMOHHBIX ITPOEKTOB
34, Tpancdopmanus Ou3Hec-MoaenH B OU3HEC-TUIaH YK-2
IPOEKTa
35, anaaneHHe WHHOBALMOHHEIM MPOCKTAM B yCITIOBHAX YK-2
CaHKIMH M MHBIX HETATHUBHBIX ITOCIIE/ICTBUMA
36 DakTophl ycrexa pa3padoTKu U pealn3aluy IPoeKTa B YK-2
) cdepe BHICOKOTEXHOJIOTHYHOTO OH3Heca
37, XapaKTepucTHKa U dTaIbI IIpoliecca pa3paboTku YK-2
MPOEKTa B cepe TeXHOIOrHIECKOTro Ou3Heca
33 AHanu3 HOpMaTUBHO-TIPaBOBOi 0a3kl 1O BOIpOCcaM VK-2
] pean3anii HHHOBAIIMOHHOT'O TTPOEKTA
39, Dranbl )KU3HEHHOTO [TUKJIa HHHOBAIIMOHHOTO TIPOEKTa YK-2
40 PecypcHoe obecrieueHue MHHOBAIIMOHHBIX TPOEKTOB: YK-2
) KJIACCH(DHUKAITHS BHJIOB PECYPCOM
41, Oranbl pa3pabOTKH U TPOU3BOICTBA MPOAYKTA YK-2
WHHOBAIIMOHHOT'O MTPOEKTa
42, HccnenoBanne KOHKYPEHTOB NP pa3paboTKe YK-2
BBICOKOTEXHOJIOTHYHBIX IPOCKTOB
AHanu3 pucKOB HHHOBAIIMOHHOT'O NTPOEKTa YK-2
npeacTaBisieT coOoil:
43. a) a) BUJ] aHAJIN3a, ITO3BOJISIONTNN KOMITAHUN OIICHUTD

BEPOSITHOCTH YXYAILIECHUSI UTOTOBBIX ITOKa3aTeNeh
OusHeca.
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0) OJIOK CTpaTErunIecKoro MO3UITMOHUPOBAHIS
Oynmymero OusHeca
B) 4acTh MapKETHHTOBOW CTPATEIMU KOMIIAHUU

44,

Cpenu 00X XapaKTEPUCTUK OU3HEC-aHTEIOB H
BEHYYPHBIX (DOH/IOB KaK MCTOYHHKOB (DMHAHCUPOBAHUS
WHHOBAIMOHHBIX MTPOEKTOB MOXHO BBIJICIUTh
CIEAYOINN TPU3HAK

a) SIBIIAIOTCA DJIEMEHTOM IPUBJICYEHHBIX (PITHAHCOBBIX
pecypcoB KOMIIaHUH

0) hrHAHCHPYIOT TOJIBKO KOMITAHWW Ha CTaAWH Start- up
B) JICHEXHBIE CPEICTBA IPEJOCTABIISAIOTCS Ha
0e3BO3ME3THOI OCHOBE

YK-2

45.

Br1O6epuTe 0CHOBHBIC COCTABISIONINE yCIexa I
pealn3anuy IpoeKTOB B cepe BHICOKOTEXHOJOTHIHOTO
Ou3Heca:

a) 6a30BBIC PEANPUHUMATEILCKUE 3HAHMS,
palroHaIbHbIC UHBECTHUIINH; MIOJATOTOBICHHBIC KAJIPhI;
JIOCTYTI K HOBEHIITHM TEXHOJIOTHSIM.

0) yMeHHEe paboTaTh B KOMaH/IC; palliOHAIbHEIC
WHBECTUIIMU; TTOITOTOBJICHHBIC KAAPhI; TOCTYI K
HOBEHIITUM TEXHOIOTHSIM.

B) 0a30BbIC MPEANPUHUMATEIBCKUE 3HAHUS;
paloHaIbHbIC UHBECTHUIIMH; MTOITOTOBJICHHBIC KaJPhI;
JIEFOTHOE HAJIOT000JI0KEHUE

YK-2

46.

r)
a)
B)
0)
)

e)

3anummTe B IPaBHIBHOM TTOPSIIKE STAIbl CO3MAHUS U
peann3alyuy UHHOBALIMOHHOTO TPOEKTa:

a) UCCIeIOBaHNE MHHOBAIIIOHHBIX BO3MOXKHOCTEH

0) MOATOTOBKA MPOEKTHON TOKyMEHTAITUN

B) MOATOTOBKA KOHTPAKTHOW JIOKYMEHTALIUH

r) GOopMHPOBaHIE HHHOBAIIMOHHOTO 3aMBbICIIa (UICH)
1) CTPOMTEIILHO-MOHTaXXHBIE pabOTHI

€) MOHUTOPHHT SKOHOMHYECKHUX ITOKa3aTeen

K) DKCIUTyaTanus 00beKTa

YK-2

47.

WHBECTUIIMOHHBIM ITUKJIOM
MpOeKTa

[Tepuo BpeMeHHU OT MOSIBICHUSI MHBECTUITMOHHOTO
3aMbICIa 10 MOMEHTA JOCTHKEHHUS IMOCTAaBIEHHBIX
1eJIel U MOJTHON OKYaeMOCTH CTapTOBBIX MHBECTULIMI
Ha3bIBAETCS -

YK-2

48.

IInanupoBanue

JlaHHBII 3Tl )KU3HEHHOTO 1IMKJIA TPOEKTa
COIPOBOK/IAETCS COCTABJIEHUEM JIOPOKHOM KapThl W
MOIPOOHOTO TUTaHA, IETATEHO OMHCHIBAIOIIETO JEHCTBUS
KaXJI0T0 YYaCTHHKA.

YK-2

49.

Pecypcamu

TpyloBbIe, TEXHHYECKHE W/ HITH MaTepHabHbIC
€JIUHULIBI, UCIIOJIb3YEMbIE IIPU BBIIIOJIHEHUH 33134 110
MPOEKTY M 00ECTIEUHNBAIOIINE BO3MOKHOCTh pean3alun
BCEX IIOCTABJICHHBIX LIEJEH MPOEKTA, HA3bIBAIOTCS
MPOEKTa

YK-2

50.

4 rona

UTo0ObI 3aMEHUTH MOPATBHO H3HOIICHHOES
TEXHOJIOTHYECKOE 000py0BaHHE, TPOEKTOM
npeanonaraercs BeIaeauTs 200 ThIC. py0. U 3aTeM B
teueHue 10 et nmonyvarh exxerogusi noxoxa 50 ThIC.
py06. OmnpenenuTs Iepro] OKYITaeMOCTH JTAHHOTO
MIPOEKTA B TOJAX.

YK-2

51.

BapuanT pemenus:
llenHOCTHOE  IPEAIOKEHUE:
TEXHOJIOTHSI HaXOXKIECHUs

Keiic
Komnanwust «[lorck-M» (4UCIIEHHOCTh — TAThH YEIIOBEK)
BBIBOJIUT HAa PBIHOK YCIYTY, CBSI3aHHYIO C TIOMCKOM

YK-2
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IPOTIABIINX BEIEH: BBI BCErIa
CMOJKETe OOHApYXHUTh
HY)KHYI0,  JIOPOTYI0O WM
HNaMATHYIO Bellb, KOTOPYIO HE
MOMHUTE, Ky/1a MOJOKHUIIH HITH

rue OCTaBUJI. Mn1
COXpaHUM/BEpHEM camoe
LIEHHOE JIJIsl Bac

dopmyna MPUOBLITH:
CTPYKTypa W3IEPKEK:
Co3aHne TIPIJIOKEHUS,

are’rckue ycmyru RuStore u

GooglePlay, pexmama u
MIPOIBIKCHHE, 3apaboTHAs
miara pa3paboTunka,
[IEpCOHAIA. ITonyuenue

JOXOJa: 3a CYET CKaYMBaHUSI
MpUIoKeHus. 3ajada — pocT
YHUCJIa CKAaYUBAHUM

KitroueBble pecypcst:
TEXHOJIOTHSI, Pa3pabOTUHKH,
uHQOpMAaIHS

KitroueBsle mpoueccsl:
pa3paboTKa, MpOABMKEHNE,
noJ/IepKaHue
NOTPEeOUTENBCKOTO HHTEpECa

MPONABIINX BelIEH. Y HUKAIBHOCTh YCIIYTH 3aKIIF0YaeTCs
B CIICLUATBEHOM MPOrpaMMHOM obecnieueHuH,
MO3BOJISIIONIEM €O  cMaproHa WM  IDIAHIIETa
YCTaHABIMBATh CB3b C TMOTEPSHHOW Bempblo 0Oe3
CIlelMaIbHBIX YCTPOMCTB. CyTb TEXHOJIOTHH
3aKJIFOYACTCsl B CO3JaHUM 0a3bl JIAHHBIX (PU3UUECKUX
CBOMCTB 00BEKTa (MaTepuai, TeMIeparypa, pasMep,
Macca W T. 1.). IlocpeacTtBoM — crenualbHO
YCTaHOBJICHHOTO TNPWIOKCHHS JI000e MOOHIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATh BHEIIHIOID CpEdy II0
3alaHHBIM TTapaMeTpaM U HaXOJUTh YTEPSHHYIO BEIIb.
Heo0x011uMo mocTpouTh OM3HEC-MO/ICITh B COOTBETCTBHU
¢ xonuenuuer M. Jlxoncona, K. Kpucrencena u X.
Karepmanu

Uemy paBeH KpUTHYECKHII 00BbeM Ipomax Mo mpoekTy, | YK-2
€CJIM H3BECTHO, 4TO: I€HAa EOUHHIBI MPOAYKLHUH
cocrapisier 2 800 pyOseil; BelMYMHA TEPEMEHHBIX
3aTpaT Ha U3rOTOBJICHHUE €IMHULBI npoaykuuu — 1 200
52. a) pyOieif; BeM4IrHA IMOCTOSHHBIX 3aTpaT 3a Mecsr — 280
000 pyO6ueii. [Tanupyemsiii 00beM npoaax paseH 250 e.
a) 175 en.
0) 250 en.
B) 100 ex.
Keiic YK-2
Pa3paboTka BeO-caliTOB — MOMYJISPHBIA TEXHHYECKHUH
BapuaHT pemenus:
cTapTan cpeau OusHeca, OJOITEPOB U APYTHX.
B kadecTBe KOHKYPEHTHBIX o
CriocoOHOCTh c03/1aTh XOPOIIO MPOAYMaHHBIN U
NPEUMYIIECTB MOTYT . o
yI0OHBIN BeO-caliT — caMoe BayKHOE TPpeOOBaHUE JIJIs
BBICTYIIUTh YHUKAJIHLHBIC
53. 3TOr0 TEXHOJOrH4YecKoro crapramna. OJIHaKo, 4ToObI
1a0I0HEI, OECIIIaTHEIE .
3aIlyCTUTh CTapTall, KOTOPBIil BEI30BET HHTEPEC Y
MapKETUHIOBbIE HHCTPYMEHTHI
KIIMEHTOB, BBI JIOJDKHBI COCPEIIOTOYUTHLCS HA CBOEM
wim Ou3Hec-QyHKIINU
KOHKYPEHTHOM NPEUMYIIECTBE.
BBICIIIETO YPOBHS .
Copmynupyiite mpuMepsl KOHKYPEHTHBIX
PEUMYIIECTB
Ketic YK-2
BapuanT pemenus: Crapransl 1o pa3paboTKe 4aT-00TOB IIOMOTal0T
HecootBercTBue uat-60Ta NPEANPHUITUSM YCTaHOBUTH HIU(PPOBYIO TOUKY KOHTaKTa
HEOOXOTUMBIM TPEeOOBaAHUSIM JUTSL KJITMEHTOB, IPOCMATPHUBAIONINX HX BeO-caiiThl. Yat-
NopTajia; BEITECHEHUE MOopTajia | OOTHI MOTYT COKOHOMUTH MPEANPHUITHSAM JI€HbIH Ha
54. C pPhIHKa KOHKYPEHTaMU; paboueii cuiie, 0TBeYas Ha BOIPOCH U HAIIPABJISIS

HEJ0CTaTOYHAs KBATM(UKAIINS
KOMAaH/IbI POEKTA;
YBEJIMUYEHHE 3aTPaT Ha TPOCKT
M0 BHEJPEHUIO YaT-00Ta

KJIMEHTOB K MPOAYKTaM MM YCIyraM, KOTOPBIE OHU
HIITYT.

Ha3oBute oCHOBHBIE PUCKU C KOTOPBIMH BBl MOXKETE
CTOJIKHYTHCA MPH pa3pabOTKe M peann3anuy JAHHOTO
MpOeKTa
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2. OnucaHue MKAaJ OlleHUBAHUS

PesynpTaTel 0Oy4YeHHSI TIO JUCHUIUIMHE «TEXHOIOrHYEeCKOe MNPeANPUHHUMATEILCTBOY,
COOTHECEHHbIC C HMHAMKaTopaMu JocTkeHuss kommereHunit YK-2 u YK-3, onenuBarorcs 1o
MATHOAIBHOM CHCTEME: «OTJIIUYHOY, «XOPOLIOY, «YJIOBJIETBOPUTEIHLHO u
«HEYIOBJICTBOPUTEIILHOY.

Hdns momydeHuss 3ayeta HEOOXOAMMO TMPOUTH MEPONPUSATUS TEKYIEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE Ha OIICHKY HE HUKE «YJAOBICTBOPUTEIHHO.

OrnenuBanue ypoBHs C(HOPMHUPOBAHHOCTH KOMITETCHIIMH TI0 TUCIUTUITMHE OCYIIECTBISICTCS
Ha ocHOBe «IloyiokeHus 0 MPOBEACHUU TEKYIIETO KOHTPOJS YCIIEBAEMOCTH W ITPOMEKYTOUHOM
aTTecTallid OOYYalomMXCs IO O00pa30BaTelNbHBIM IMPOTPAMMaM BBICIIETO OOpa3OBaHUS -
nmporpamMmMaM OakajaBpuaTa, MporpaMMaM CIEIUaIuTeTa, MporpaMMaM MarucTparypbl - B
@denepadbHOM TOCYJIapCTBEHHOM aBTOHOMHOM  O0pa30BaTEIbHOM  YUPEKICHUU  BBICILIETO
obpazoBanus «CeBepo-KaBkasckuii (eiepalibHbI YHUBEPCUTET» B aKTyIBHOU PEAAKITUU.

3. Kpurepuu BbICTaB/IeHHS OLIEHOK

OneHka «OTJIMYHO» BBICTABIIAETCS CTYJEHTY, €CIM OH TIJIyOOKO M IPOYHO YCBOWII
IIPOTPaMMHBIN MaTepuas, UCYEPIBIBAIOLIE, ITOCIEN0BATEIBHO, YeTKO U JIOTUYECKH CTPOWHO €To
U3JIaraeT, yMeeT TECHO YBS3bIBaTh TEOPUIO C MPAKTHKOW, CBOOOAHO CIPABISAETCSA C BOIPOCAMU U
JAPYTMMU BUJIAMH IIPUMEHEHUS 3HAHUH, IIPUYEM HE 3aTPYHSACTCA C OTBETOM IIPU BUJIOM3MEHEHUHU
3aJJaHUl, HCHOJB3yeT B OTBETE MaTepual MOHOrpaUYecKod JHUTepaTypbl, MPaBUIBHO
00OCHOBBIBACT TMPHUHITOE pEIICHHE, BIaIeeT PAa3HOCTOPOHHMMH HAaBBIKAMH M TPUEMaMHU MpPU
OTBETE HAa IPAKTUKOOPHUEHTUPOBAHHBIE BOIIPOCHI, IPUHUMAET IPaBUJIBHBIE YIPABICHYECKHE
peuieHus, BIaieeT HaBBIKAMUM U IIPUEMaMU PEIIECHUs TPAKTHYECKUX 3a]1a4, BBIITOJIHAET TECTOBBIE
3aganusg Ha 100 mpoueHtoB. PesynbraThl 00yueHHMs HO JIUCHMIIMHE B pPaMKax OCBOCHMS
kommnetreHuil YK-2 u YK-3 nocTurayTel Ha BBICOKOM YPOBHE.

OneHka «XOpoII0» BBICTABIISAETCS CTYACHTY, €CIIM OH TBEPAO 3HAET MaTEpHall, FPaMOTHO U
[0 CYILIECTBY M3JIaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
[IPAaBUJIBHO IIPUMEHSAET TEOPETUYECKHUE IOJOKEHHUS IIPU PELICHUH IPAKTUYECKUX BOIPOCOB,
BJIaJIcET HEOOXOIMMBIMM HaBbIKAMH M TpUEMaMU OTBETOB Ha HHUX, NPABUIBHO TNPUMEHSET
TEOPETUYECKHE TOJIOKEHUSI NpPU pEIIeHUM TPaKTHYECKUX 3a/ad, BIajeeT HeoOXOIUMBIMU
HaBbIKAMU U TpUEMaMHU HUX BBIMOJHEHMsI, BBIINOJHAET TECTOBBbIE 33haHUs Ha 70 MPOLIEHTOB.
PesynbraTel 00ydeHMs MO IUCHMIUIMHE B paMKax ocBoeHMs kommereHuund YK-2 u YK-3
JOCTUTHYTBI Ha XOPOIIIEM YPOBHE.

OneHka «yIOBIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY, €CIIM OH MMEET 3HAaHUS TOJBKO
OCHOBHOI'O MaTepHajla, HO HE YCBOWJI €ro JAeTajeH, JONYCKAeT HETOYHOCTH, HEAOCTATOYHO
NpaBUIbHBIE (OPMYIMPOBKH, HApPYLIEHHUS JIOTUYECKOM IOCIEOBAaTEIIbHOCTH B H3JI0KEHUU
IIPOrPaMMHOTI'0 MaTEpHUAIIa, UCIIBITHIBAET 3aTPYyIHEHHUS IIPH OTBETE HA BOIPOCHI U IPU BBINIOJIHEHUN
IIPAaKTUYECKUX 3alaHui U PELIEHUN KelC-3a/1a4, BBIIIOJIHAET TECTOBbIE 3aJaHus Ha 50 MPOLIEHTOB.
PesynbpTarel 00ydyeHHMs 1O AMCLUMIUIMHE B paMkax ocBoeHus komnereHuuid YK-2 u YK-3
JOCTUTHYTHI Ha 0230BOM YpPOBHE.

OneHka «HEYJOBJIIETBOPUTEIBHO» BBICTABISECTCA CTYAEHTY, €CIM OH HE€ 3HaeT
3HAYUTEIBHOM YaCTH MPOrpaMMHOT0 MaTepuaa, JOMycKaeT CyIlleCTBeHHbIE OIMOKH, HEYBEPEHHO,
c OONBIIMMM 3aTPYJHEHHSIMH OTBEYAeT Ha BOIPOCHI, JOMYCKAeT CYUIECTBEHHbIE OMIMOKH TpU
pELIEHNN 33aJaHuil  MPAKTUYECKOTO YPOBHS, BBIIIOJIHAET TECTOBBIE 3a7aHMs HAa 49 MpOLIEHTOB U
Huxe. PesynpraTsl 00ydeHUs 10 AUCHUILIMHE B paMKax ocBoeHus komrereHIni YK-2 u YK-3 ne
JOCTUTHYTHI.

OneHKa «3a4TE€HO» BBICTABISETCS CTYIEHTY, €CIM TEOPETHYECKOE COJIepkKaHUE Kypca
OCBOCHO IOJIHOCTBIO, 0€3 MPOOEeIoB; MCUEPIbIBAIOILE, MOCIEI0BATEIbHO, YETKO U JIOTHYECKU
CTpPOITHO M3NIaraeT MaTepHall; CBOOOJHO CIIpaBIIsIeTCs € 3a/ladyaMy, BOIIPOCAMHU U JPYTMMH BUIaMU
NPUMEHEHMsI 3HAHH; OCYIIECTBISET MOUCK MHPOPMALMU B 6a3ax JaHHBIX; UCIIOJIb3YET B OTBETE
JOTIOJIHATENBHBIA MAaTepUall; AHAJIU3UPYET IIOJIIyYECHHBIC PE3YyJbTaThl; ITOHUMAET OCHOBHBIC
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ACTIEKThl MEXKIUYHOCTHBIX W TPYMIOBBIX KOMMYHUKAIMA, TPUMEHSET TpaBUia KOMaHIHOU
paboThl, MPOSBISET CAMOCTOSTENILHOCTh MPU BBIMOJHEHUHM 33JaHUN, BCE MPEILyCMOTPEHHbBIE
MIPOrpaMMO¥ 3aJJaHUs BBITIOJHEHBI, KAUECTBO MX BBIIIOJIHEHHUS OIEHEHO YUCIIOM OaJlIOB, OJU3KIM
K MaKCHUMaJIbHOMY.

OlLieHKa «HE 3a4TEHO» BBICTABJISETCS CTYJIEHTY, €CJIM OH HE 3HAET 3HAYUTEIHHOM 4acTu
MIPOrpaMMHOTO MarepHalia, JOMYCKAaeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJbIIMMHU
3aTPyIHEHUSMU BBITIONHACT MPAKTHUECKHUE PabOThl, HEOOXOIUMBbIC MPAKTUYECKHUE KOMITCTECHITHH
He c(OpMUPOBAHBI, OOJBIIMHCTBO IPEIYCMOTPEHHBIX MPOrpaMMOil 00yUYeHHs y4eOHBIX 3aJaHHi
HE BBIMOJTHEHO, KAY€CTBO MX BBIMIOJTHCHHS OIICHEHO YHCIIOM 0aJIJIOB, OJIM3KUM K MUHUMAIBHOMY.
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