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BBenenue

I/I3y‘ICHI/IC JUCHUITIIMHBI «TexHonoruueckoe NpCAIPpUHUMATCIILCTBO» HANCICHO Ha
(¢bopMUpOBaHHE Y CTYJEHTOB HEOOXOJUMBIX TEOPETUYECKHMX U TMPAKTUYECKUX OCHOB
OopraHu3anvu U BCACHUSA 61/13Heca B COBPCMCHHBIX YCJIOBUAX.

[Ipn u3ydyeHuu 3TOI AUCHMILIUHBI JOJKHBI OBITH PEAIM30BAHBI CIEIYIOIINE OCHOBHBIC
3a/1a4uu:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEIEHUS TEXHOJIOTHYECKOro Ou3Heca;

- H3y4YeHUE OCHOB CO3/1aHUs COOCTBEHHOTO Jeja B OO0JAacTH TEXHOJIOTHYECKOTO
npeIpUHUMATEIbCTBA;

- NpHOOpETeHHE HABBIKOB IPUMEHEHHS COBPEMEHHBIX LU(POBBIX HHCTPYMEHTOB U
aJanTaly TEOPETUYECKUX 3HAHUM K POCCUMCKON TPaKTUKE MPEINPUHUMATEIbCTBA;

- O3HAKOMJICHHE C TIPOLECCOM MPEINPUHUMATEIbCKON JAESITeNbHOCTH, pealu3aiueit
IpeIIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - ITITAHUPOBAHUEM, [IPUBJICYEHUEM PECYPCOB;

- U3y4eHHe OCOoOCHHOCTEH (POPMUPOBAHUS KOMAH[bl MPOEKTOB B chepe TEXHOIOTHISCKOro
NpeaIPUHUMATEIILCTBA,

B PE3YIbTATC U3YUCHUA NUCHUINUIMHBI CTYACHTBI IMOJYYarOT MNPAKTHUYCCKUC HABBIKU I10
OpraHu3ai COOCTBEHHOTO Jeia B cepe TEeXHOJOTMUECKOTO MpEeAITPUHUMATENHCTBA, IO
peUIeHUI0 3a1a4  TEeKyIled NpeAnpUHUMATENIbCKOM JESTeNbHOCTH, 10 TIOUCKY HOBBIX
WHHOBAIIMOHHBIX U IPOIPECCUBHBIX UAEH U PECYPCOB JUIsl pa3BUTHS OM3HECA; MOJy4aloT HaBbIKU
KOMaH/JHOTO B3aUMO/ICHCTBUS MIPH COBMECTHOHM paboTe B paMKax peaqu3alid HHHOBAIMOHHOTO
MPOCKTA.

[Ipu BBIMIOJIHEHUU TPAKTHUYECKUX PaOOT CTYIEHTHI MOATAIMHO OCYIIECTBISIO Pa3paboTKy
OM3HEC-TIPOEKTa [0 TEXHOJOTMYECKOMY MpeANpUHUMATENbCTBY IO CBOEH yHHUKalIbHOMN
WHHOBAIIMOHHOW uee. PaboTa Haj MpPOEKTOM MpeaycMaTpHBAeT pa3leleHHE aKaJeMHYECKUN
T'pyHninibl Ha KOMaH/bl, YUCJICHHOCTBIO O TPEX YCIOBCK, TAKKC pa6OTLI MO>XXHO BBIIIOJIHATH
WHJUBUTYaJIbHO.

B mponecce CaMOCTOATCIIBHOTO M3YUYCHHUA JUCHUIIIMHBI, IIOATOTOBKU K MPAKTHYCCKUM
3aHATUSAM CTYICHTY HEOOXOJAMMO HaWTH U H3YyYUTh PEKOMEHAYEMYIO JHTEpaTypy,
HeﬁCTBYIOMHG 3aKOHOOATCJIBbHBIC W HOPMATHUBHBIC AKTbl, MAaTCpHajlbl CTAaTUCTHYCCKUX
COOpPHUKOB.

I[J'ISI OCMBICJICHUA MPOYUTAHHOTO MaTcpuala CTYACHTY IMpeajaaracrcsa OTBCTUTb Ha
BOIIPOCHI. PernieHne TECTOB M aHATUTUYECKUX 3aJad HAYYUT CTYJIEHTOB CaMOCTOSITEIbHO
NIPUHUMATE YIIPABICHYECKUE PEIICHU.

3agaHus g NOPAKTHYECKUX  3aHATUM 1o  gucuuiuimHe  «TexHomormueckoe
MpEANIPUHUMATCIILCTBO» MMPEACTABIICHBI B COOTBETCTBUU C TEMaTUKOU pa60qeﬁ IMporpaMmal.



[TpakTuyeckas padora 1. TexHonornyeckoe npeAnpuHUMATENbCTBO. OCHOBHBIE MOHATHS U
OIpECIICHUS

Hens: chopmupoBaTh HaBBIKM U yMEHHUS pabOThl C HOPMATHUBHO-IIPABOBBIMU aKTaMH,
U3Y4YUTb OCHOBHBIE IMOHATHUS U ONPEJIEIECHNS TEXHOJIOTMUYECKOr0 IPEAIIPUHUMATEILCTBA

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax MOCTABJICHHOM L€l M BHIOHWPATh
ONTHUMAaJIbHbIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

TeopeTnyeckas 4acThb

TexHonornyeckoe MpeaNPUHUMATENBCTBO — CO3JaHHE HOBOrO OH3HECa, B OCHOBY
YCTOMYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXEHa  WHHOBAI[MOHHAs
BBICOKOTEXHOJIOTHYHAsA (HaykoéMmkas) wuges. Ot gapyrux QopMm npeanpUHUMATEIbCTBA
(counanbHOrO WIM HMHIUBUAYaJIbHOTO) TEXHOJOIMYECKOE MPEANPUHUMATENIBCTBO OTINYAETCS
TE€M, 4YTO CO3/JaHHE HOBBIX NIPOAYKTOB WM YCIYr B OTOM CIy4yae HANpsSMYIO CBS3aHO C
UCIIOJIb30BAaHUEM HOBEUIIMX HAYYHBIX 3HAaHUM W/WIM TEXHOJIOTWHl, MpaBaMH Ha KOTOpbIE
oOmajgaer KommaHusi-pazpabotyuk. M3-3a cneunpukd NpoU3BOJUMBIX HPOAYKTOB U YCIYT —
BBICOKOCIIEIUAIM3UPOBAHHBIX 3HAHUW B pa3inyHOW QopmMe, — a TakKe HCIO0JIb3YEeMbIX
HAYKOEMKUMH (pUpMaMu pecypcoB — HHTEUIEKTYyaJbHOTO KamuTaja — «IPOU3BOJCTBEHHBIE
IOPOLECChl» B HUX CEPhE3HO OTIMYAIOTCS OT IPOLECCOB IPOU3BOJACTBA MaTepHAIbHBIX
HPOIYKTOB U CTPOSTCS 10 MPUHILIMIIAM CcTapTana.

[IpennpuHuMarenscTBO B cepe MHHOBALUI OTAEIMWIOCH B 000c00JieHHYIO QopMy B
1990-x ronmax, xoraa B KpemHHEBOW [OJMHE CTaau TMOSBIATBCA M paboTaTh IepBbIE
BBICOKOTEXHOJIOTMUECKHUE cTapTanbl. BriepBble BHUMaHue OBLIO YJEJIEHO MYTH OT 3apOKJICHUs
UACU 10 KOHEYHOM LeiauM — KoMMepnuanusauuu. CyliecTByeT MHOKECTBO OIPEIECIICHUN
HNOHATHUSA TPEANPUHUMATENBLCTBA B 00JAaCTM WMHHOBAIlMOHHBIX TEXHOJOTHM, HO BCE OHHU
COOTBETCTBYIOT YTBEP)KICHHIO, YTO Takas (opma JesITeIbHOCTH 3aKJIIYaeTcsi B CHHTE3€
CMEXHBIX oOsacTeil On3Heca W MHHOBaUMH. OT TpagUIMOHHBIX (HOPM IMpeaNpUHUMATEILCTBA
TEXHOJIOIMYECKOE CYLIECTBEHHO OTINYAETCS.

OTnUYUTENbHBIE YEPTHI:

¢ «[Ipennoxenue poxxaaer cupoc». MHHOBaLMM HE CBSA3aHBI C 3alpOocCaMu OOILECTBa,
HA00OpOT, pa3BUTHE OOIIeCTBA W TEXHOJOTMM 3aBHCUT OT HOBIIECTB, MPUBHOCHUMBIX
IOCPECTBOM  MHHOBALIMOHHBIX  TNPOEKTOB. TeXHHMUECKWe WHHOBALMM  MpPEIaraioTcs
NOTPEOUTEIIO U MOYYarOT YCIIEX, KOTIa OKa3hIBAIOTCS A()()EKTUBHBIMHU H MOJIE3HBIMHU.

* D@}PeKTUBHOCTh HHHOBALMY MPOSIBIIETCS HE B CHU)KEHUH 3aTpaT IMPOU3BOJUTENS, a B
HOBBIX Ka4€CTBAX WJIM CBOMCTBAaX NPOAYKTA (TEXHOJIOTUU, CTPYKTYpPHI U T.1.).

¢ Omnpenensioniel MOTUBaLMEH U CHHTE3a MHHOBAIMM BBICTYIIAET CO3JaHHE HOBOTO
MI0JIE3HOTO TIPOIYKTa, @ HE TOJTy4YCHHE TIPUOBLITH.

3aganmne 1

HpI/IBGI[I/ITe HpI/IMCpBI HOBBIX WNJIA yCOBepIHeHCTBOBaHHI)IX TEXHOJIOTHYCCKHUX HpOHeCCOB,
KOTOpBIE BHI 3HACTE.

[IpuBenuTe mpuMepsl MHHOBALIMOHHBIX IPOJAYKTOB — TOBAPOB U YCIIYT.

[IpuBenmuTe TpUMEp KOMITAHMHM, KOTOpas  MPEJOCTABISECT CBOMM  KJIMEHTaM
MHHOBAIIMOHHBIC TOBapLI nu yCJIYFI/I.

3aganue 2
[IpuBeauTe eIie HECKOJABKO IMPUMEPOB HM300PETEHUH, KOTOpPhIE HE CMOIJIM OBITh
pean30BaHbl B KOMMEPUYECKU YCIIEIIHBIE IIPOLYKTHL.



Kax BBI AYMacTeC, B UCM OCHOBHBIC IPUYHUHBI 3THUX HCYILaq?

3ananme 3

[TosicHuTe, K KakOW THMOTE3€ M K KaKOW MOJIeTM MHHOBAIMOHHOTO Tporiecca (push mmm
pull) oTHOCSTCS TpOIIECCHI, CBSI3aHHBIE C CO3TAHUEM MTPHUBEICHHBIX HIKE MMPOTYKTOB.

CeroanoaHbli GOHAPE.

Hepaseromas crans.

Konaunuonep.

DVD-nucku.

3aganmne 4

[IpuBenuTe mnprMepbl MOAPBIBHBIX WHHOBAllMA M «B30PBAaHHBIX» WMH PBIHKOB.
[Ipoaymaiite, MOryT JMd TOJPHIBHbIE HMHHOBALIMM CTaTh OCHOBOM JJI CO3JaHMSI Ballero
HNHHOBAITMOHHOT' O HpOCKTa HNJIN THHOBAILIMOHHOT'O CTapTana?

3aganue 5

[IpuBeautre mnpuMepbl NpeANpUATHN, (YHKIMOHUPYIOIIUX B BallleM TOpoAe IO
CJ'IG}IYIOHII/IM HaHpaBJ’IeHI/ISIM Hpe)IHpPIHI/IMaTGHBCKOfI JCSATCIIBHOCTHU.

- IPOU3BOJICTBEHHOE

- KOMMEpYeCcKoe

- IOCPETHUYECKOE

- CTpaxoBasi JIeITeILHOCTD

- (hunaHCcOBOE

3aganmne 6
Ha ocHoBe 3ananus 1 3amoyiHUTE TaOIHITY, OTPAKAIONLYI0 OCHOBHBIC XapaKTePUCTHKHU
NEPEYUCIICHHBIX BUJIOB MPEANPUHUMATENHCKON 1eITeIbHOCTH

Cdepa OcHoBHBIE OcoOeHHOCTh OcHoBHOE B uem
MPEANPUHUMATENBCKO | (YyHKIIUN TPOU3BOAUMOT | TIOJIE CIIOHOCTh
i IeATeIbHOCTH NpeANpUHUMATEINIS | O TOBapa NESITeIBHOCT | OpraHu3aIlH
(ycmyrn) u 1 On3Heca

- POU3BOJICTBEHHAS
- KOMMepyYecKast

- IOCpeTHUYECKast

- cTpaxoBas

- uraHCOBAsS

3aganue 7

1. Heobxomumo chopmynupoBaTh CBOO OM3HEC-UICIO, 0003HAUMB YEeM SIBISICTCS UICS -
WHHOBAITMOHHBIN TPOIYKT WM TEXHOJIOTHUS/TIPOIIECC.

2. OmpenenuTh TOJ BIUSHHEM Kakoi rtumote3sl (push-monens wmu pull-momens)
BO3HHKJIA MOJIE]Th MHHOBAIIMOHHOTO Tporiecca. OO0CHOBATh CBOM OTBET.

3. MoXHO 1 Ballly WHHOBAIMSI OTHECTH K «IOAPBIBHBIM HHHOBanusAM». OOOCHOBATh

OTBET.
4. 3anummure, KaKMe OCHOBHBIE (DYHKLIMHU BBl Oy/1€TEe BHIIOIHATH KaK MPEeIIpUHUMATENb
5. [Tepeuncrure OCHOBHBIE 0COOEHHOCTH BAILIETO MHHOBALIMOHHOTO
MPOAYKTA/TEXHOJIOTHH.

6. B yeM BbI BUAUTE CI0KHOCTH PeATM3AIMU BallIe THHOBAIIMOHHOMN UIEH.

Bonpochbl kK NpakKTHYECKOMY 3aHATHIO:



Onpenenenne TEXHOIOITMUECKOT0 IPEAIPUHUMATENBCTBA U IPEAITPUHUMATEIIS.

@opMBI U BUBI IPEAIPUHUMATENBCKON JESITEIIBHOCTH.

XapakTepHUCTUKa U ATAIbI NPEAIPUHUMATENIBCKOTO MTpoLecca.

WHHoBanmoHHas HanpaBIE€HHOCTh MPEINPUHUMATEIBCKON e TEIbHOCTH.
Knaccudukanus nHHOBaMH 0 YPOBHIO U3MEHEHUS PHIHKOB

Knaccudukanny nHHOBaIMI 110 OCHOBHBIM TEXHUYECKUM MapaMeTpam, cepe
pacnpocTpaHeHus, IPEEMCTBEHHOCTH, OXBATy U BPEMEHHM BbIXOJa HAa PHIHOK

7. Knaccuduxanus ”HHOBaIUi MO0 MECTY B IIPOLIECCE MPOU3BOACTBA U chepe MPUMEHEHUS

AN S e

Jlutepatypa: [1 - 8].

[Ipaktrueckas padota 2. Co3xanue HHHOBAITMOHHOTO On3Heca. DopmupoBaHue U pa3BUTHE
KOMaH/IbI

]_Iem): OTpa6OTaTI) MPAKTUYCCKUC HABBIKW CO3JaHUA HpOGKTHOﬁ KOMaH/JbI Ha OCHOBE
JUYHBIX OCOOCHHOCTEH YYaCTHHMKOB, pacupeieneHus (QyHKIUH B KOMaHAe Ul peanu3aliu
IPYIIIOBOTO TPOEKTA.

B pesynbrare ocBoeHust TeMbl HOpPMUPYETCS KOMIIETEHIIHSL:

VK-3. Cnoco0OeH OCyHIeCTBIATh COLUAIBLHOE B3aUMOJIEMCTBUE U PEATM30BBIBATH CBOIO
pOJIb B KOMaH 1€

TeopeTnyeckas 4acThb

UroObl MHHOBAIIMOHHBIN TPOEKT OKA3aJICSl YCIENIHBIM, JIOJKHBI OBITh BBITOJHEHBI
CIIeAyIOUIMe YCJIOBUS: yAauyHas WuAesd, HaJUMyue MapTHEPOB WJIM HHBECTOPOB, JOCTATOUHBIN
pecypc BpemeHHu u mip. OIHAKO caMblii BaXHBIM (PaKTOp — ATO MPOodeCcCUOHATBHBIE U JIMYHBIE
KayecTBa M KOMIIETCHIIMM yYaCTHUKOB MPOEKTHON KOMAaHJbI, peanu3yrolmlell JaHHBIA MPOEKT.
Ecnm yd9acTHHKHM TpOeKTa 10 HACTOSIIEMY KPEaTHBHBI U TAJTaHTIMBEI, €CIIM OHH «TOPST» CBOEH
uzieeil ¥ TOTOBBI MOJCPKUBATH APYT APYTa, TO OHU HABEPHSIKA CMOTYT JOOUTHCS yCIexa.

OCHOBHBIMH UY€pTaMU MaJOd TPYNNbl SBISIOTCS: HEMHOTOYUCIEHHOCTh, HAIHYHE
CTPYKTYPBbI; ONPEAeTeHHOCTh KOJIMUYECTBEHHOTO M KaYeCTBEHHOTO COCTaBa TPYIIIbI, HATUYHUE Y
KaXJIOTO M3 YIEHOB TPYNIBI CTaTyca/ TOJOXKEHHs B TPYIE, HEIMOCPEACTBEHHOE OOIIeHHe
MEX]y YJIeHAMH TPYIIIBL

[Ipomecc hopMupoBaHUs MPOSKTHON KOMAH bl BKITFOYAET B ceOst 4 3Tara.

Oran 1. Co3nanue sapa KOMaHIbl. DTUM SIPOM MOKET OBbITh HOCUTENh €U, MEHEIKEP
IIPOEKTA, a B UJieae — UX COUEeTaHue

Otan 2. PopMUpPOBAaHUE CTPATETUN KOMaH/IbI

Oran 3. [lon6op y4acTHHKOB U pacnpeieiieHUe poseit

Oran 4. QopMUpOBaHUE KOMAHIHOTO TyXa U CYOKYJIbTYpbl KOMaH/IbI

Korna B paOoueili kxomaHzae 4YETKO pacrpeneseHbl 30HbI OTBETCTBEHHOCTH U POJIU
Ka)XJOr0 y4acTHUKA B MPOLECCEe — KOMAaHIA Pe3yJIbTaTHBHA U PETYJISIPHO MPUHOCUT MOJIB3Y
kommanuu. Ho yacto ObIBaeT Tak, 4TO COTPYAHUKHA WHTYUTHBHO BBHIOMPAIOT CBOM KOMAaHJIHBIC
pornu. U eciii HECKOJIBKO YeIOBEK AyOIUPYIOT IPYT APYyTra MO PossiM U (GYHKIHSIM — BO3HUKAET
KOHKYPEHIIUS MEXIy COTPYIHHKAaMH MU Hed(PPEKTHBHOE pacHpeiesieHHe PEeCypcoB BHYTPHU
rpynnbl. M3-3a 9TOro CcHUXKaetrcs pe3ylbTaTUBHOCTH Bcell komanawl. Teopus benbuna o
KOMaHJHBIX POJISIX CO3[]aHa, YTOOBI PEIIUTh ATy MPOOIeMy.

Poiimonn Mepenutr benbun, mokTop mncuxoioruyeckux Hayk u aupextop Belbin
Associates Ltd, B 60—70-x romax co3aajl TEOPETHUECKYI0 MOJAETh KOMaHAHBIX posed. Ona



COCTOMT U3 9-TH TUIIOB U NOJEJIEHA HA 3 TPYIIIBL:
®  UHTEJUIEKTYyaJbHbIE POJIH - TEHEPATOpP UJIeH, AaHATUTUK-CTPATET, CIIEIHAIIUCT;
®  COLMAIBHBIE POJIM - AylIla KOMaH[bl, UCCIEJOBATENIb PECYPCOB, KOOPAUHATOP;
®  POJM JIEHCTBUS - MOTUBATOP, peanu3aTop, eJaHT.

I'maBHast mpes mozenu: paGouas komaHna Hambonee 3((deKkTHBHA, KOTJa COCTOUT W3
JIOZIeN ¢ pa3HBIMH CIIOCOOHOCTSAMH, 00pa3aMM MBILIUICHHUS M JUYHOCTHBIMU KadecTBamu. [lpu
3TOM Ba)KHO, YTOOBI WIEHBI KOMaH/AbI HE POCTO OTIUYAINCH, a JOMOJIHIN Ipyr Apyra. Toraa
mpouecc 3apaboTaeT MO MPHUHLMIY KOHBeHepa, I/e KaKIbli COTPYAHUK HCIIONHSIET CBOU
KOHKpETHBIE ()YHKIIMU B IIPOEKTE, a 3aTeM MepelaéT ero Aajblie, 1Mo HenoyKe.

Korna B xomanze HanaxkeH OM3HEC-IIPOLECC — HUKTO U3 COTPYAHHUKOB HE TPATUT BPEMsI
BIIYCTYI0, HE JIelaeT JIBOIHYI0 paboTy M HEe KOHKYpHUpyeT Mexay coOoi. Kaxaplii yyacTHUK
IIOHUMAET CBOIO POJIb U JIEJIAET POBHO TO, YTO OT HETO KAYT PyKOBOJIUTENb U €ro KOMaH/a.

3ananus

3ananue 1

[TonpoOyiiTe oTBEeTUTH Ha cienyromuid mpocToi Tect (tadmn. 1). IloctaBbTe rajouku B
Ka)KJIO CTpOKE B COOTBETCTBUU C BAllMM OTBETOM Ha Borpoc. Eciu Bbl OTBETHIIN «/1a» XOTS Obl
Ha TATh BOIIPOCOB, BBl BIIOJHE TOTOBHI () OPMUPOBATH KOMAaHIY B yJIaleHHOM pexkume. Crenaiite
aKIICHT Ha T€X BapUaHTaxX OTBETOB, IJI€ Bbl YKA3AJIU «HET» WIN «HE 3HAK», — BO3MOXKHO, BbI
0oOHapyX)UTe T€ IPOOIEMBI U «Y3KHE MECTa», HaJl KOTOPHIMU BaM CTOUT MOPaboTaTh.

Tect Ha cHOCOOHOCTH POPMUPOBAHUS KOMAH/IbI B YJJAJIEHHOM PEXHUME

He 3naro
Bomnpoc Ha | Her

Bri YMEETC YCTKO (I)OpMy.]'II/IpOBaTB CBOHM MBICJIM U CTApaCTCCh BCCTAA
TIOHATH MHCHHUC }I‘pyrl/IX?

B mpouiecce onnaiin oOIIeHS BBl BCET/Ia OCTAETECh CAaMHUM COOOM, HE
MBITAICh U300pa3UTh U3 CEOS1 KOTO-TO IPYroro?

Bo1 roTOBBI COTpYIHUYATH C JIFOABMHU, JaXKe €CJIM 3HA€TE UX HE OUYCHb
Xopomio?

Bbl crmocoOHBI BBICTYIIATh KPUTHKY OT MaJO3HAKOMBIX Jtonen 0e3
BCTPEUHBIX MIPETEH3UM U YIPEKOB, HO U HE BIaJias B OTYasiHbE?

Bbl ymeere comepexuBaTh JIIOJISIM, KOTOPBIX HHUKOTJA JIMYHO HE
BUAOEIN?

Br1 BeimonHuTe M000€ 3aaHUE B CPOK, JaKE €CIM HUKTO Bac HE
OyJIeT KOHTPOJHUPOBATh?

3aganue 2

Bribepure aBa-Tpu JI03yHTra IUIsi CBOGH KOMAaHIbI, KOTOPbIE, HA Ball B3IJISAI, MTOMOTYT
chopmMHpoBaTh KOMaHIHbIN 1yX. [laiiTe 060cHOBaHUE BHIOODY.

[Tob6ena no0oit LeHoi!

[Topsanox npexne Bcero!

OmuH 3a Bcex U BCe 3a OAHOro!

[Inennsix He 6path!

Kaxxnpiii umeeT npaBo Ha omuoOKy!

He Ooru ropiku o6xurator!

Bce nnm muuero!

CBobona wiu cMepTh!

be3 60pr0BI HET TOOETBI!



UYepes TepHuH K 3Be31aM!

Hwu mary nazan!

Her npegnena coBepiieHCTBY!
Jlydmee — Bpar xoporero!
3aech u ceigac!

Tume enemnns, ganpiie Oyemns!

3ananue 3

Keiic:

Oaun u3 Hambosee OMBITHBIX pa3pabOTUYMKOB B Ballell KOMaHAE MPOEKTa, TJe Bbl —
HpOCKTHBIfI MCHCIKCP, IMMOCTOAHHO BO3MYIIACTCA TCXHUYCCKHMHU PCUICHUAMU, KOTOPLIC
IPUHUMAET TEXHUYECKUI KOHTAKT Ha CTOpOHE KineHTa. OH cUUTaeT UX HEBEPHBIMH U MIPOPOUUT
B OyayuieM mnpoOieMbl, KOTOpble OYAyT BBI3BaHBI MOCIEICTBUSAMH 3THUX pelleHuil. Bwl
HAaYMHAETE 3aMevaTh, 9TO 3PPEKTUBHOCTH ATOTO pa3padOTUYHNKA 3aMETHO CHU3UJIACh. UTO OBbI BBI
MOI'JIK CACJIaTh B TaKou CUTyaluu, t-ITO6I:I HC JOIMMYCTUTH HCTATUBHOTO BJIMAHUA HA HpOCKT?

3amanue 4

Keiic:

OTkpbUICS cTapTam ¢ OYeHb aMOMIIMO3HOM 3ajadeid — 3a HECKOJIbKO MECSIICB
paspabotath  yHHKanbHbI ~UWT-mpomykr. OcHoBarensM yAajJoch coOpaTh  KOMaHIY
npogeccroHaoB, HO SICHO, YTO OyAeT HempocTo. PaboTa oueHb MHTEHCUBHAS U HampsbkeHHast. K
TOMY >K€ CTOMT >KJIaTh MPOOJIEM M HEOKUIAHHOCTEH, KOTOpbIE BCErJa CIy4aroTcsl B cTapTare.
Ecnu Obl 5TO OblIa TaBHO CIIOKUBILIASCA, MPOBEPEHHAsA «B 00SAX» KOMaHAA, TO MPEACTOAIINE
UCIBITAaHUSI TOYHO OKa3aiauch Obl eif mo miueuy. Ho TyT jmroau eile He cApyKUIIUCH, @ HEKOTOPbIE
1 BOBCE pabOTaIOT YAAJICHHO, U OOILAIOTCS ¢ HOBBIMH KOJIJIETaMH TOJIBKO B MECCEHKepax.

[IpemnoxuTe MEpONPUATHS, TTO3BOJISIONINE CIUIOTUTH A0COJIOTHO HOBBIM, HE3HAKOMBII
KOJUIEKTHUB.

3amanue 5
1. Jlna pa3paboTku mpoekta B cdepe TEeXHOJIOTMYECKOTro IpeANpHHIMATEIhCTBA
HeoOxoauMo chopmupoBaTh KOoMaHAy U, u3yuuB Teopuio benOuHa O KOMaHIHBIX PpOJSX

(npencraBneHHyro 1o cchiike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-
belbinu/), pactipenenuTs B Helf KOMaHAHbIE POJIM MO YYACTHUKAM, OOOCHOBAB CBOE PEILICHHE.

Bonpochbl kK NpaKTHYECKOMY 3aHATHIO:

1. Kak co3nate koMaHy?

2. KomananeIil tuaep.

3. PactipenenieHne posield B KOMaHze.

4. Kak motuBupoBath koManay? KomaHaHbIN qyX.
5. Pa3BUTHE KOMaH/BbI.

Jluteparypa: [1 - §].

[Ipaktrueckas padora 3 Co3ganue nHHOBaIMOHHOTO Ou3Heca. DopmupoBaHue U pa3BUTHE
KOMaH bl

Lens: yrmybneHue 3HAHWN CTYJIEHTOB IO BBIOOPY OpraHM3aIlMOHHO-TIPABOBBIX (Gopm
NpEeaIpPUHIMATENbCKOM e TETbHOCTH.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnoco0eH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM LieJM M BHIOWPATH


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

OIITUMAJIBHBIC CHOCO6I>I HUX pCHICHUSA, UCXOOd U3 ﬂeﬁCTBYIOHlHX IMMPaBOBbIX HOPM, UMCHOIIUXCH
PECYpPCOB U OrpaHUYEHU

TeopeTnyeckas 4acThb

B kauecTtBe CyOBEKTOB, OCYHIECTBISIOIIUX AESITENBHOCTh B cepe TEXHOJIOTHYECKOrO
IIPEANPUHUMATENIBCTBA, BBICTYNAOT HMHIMBHUAYaJIbHBIE IPEANPUHUMATEIN U IOPUIUYECKUE
JUIA, KOTOpBIE OCYIIECTBISIIOT MHHOBALMOHHYKO JEATEIBHOCTh. B I11€710M, MHHOBallMOHHAs
NeSITeIbHOCTh MOXKET OCYIIECTBIISATHCS C MCMOJIB30BAaHUEM OOJBIIMHCTBA (POPM KOMMEPUECKUX
OpraHu3aluil, TMPEeJyCMOTPEHHBIX JEHUCTBYIOIIMM 3aKOHOJATEIbCTBOM, MPEXKIAE BCETO,
XO3MCTBEHHBIX OOIIECTB U TOBAPHUILECTB.

Ho yka3anHble BHJIbI KOMMEPYECKUX KOPHOpALUl UMEIOT ciiadble CTOPOHBI B IJIAHE UX
UCIIOJIB30BAHUs IS CO3AAHUS MHHOBALMOHHBIX IIPEANPUATHMN.

Bo-nepBbix, HeJOCTaTKOM OOIIECTB ¢ OTPAaHUYEHHOM OTBETCTBEHHOCTHIO U aKIIMOHEPHBIX
o0IIeCTB  KaK  OpraHU3allMOHHO-NPAaBOBBIX  (OPM  OCYLIECTBICHHS  WHHOBAIMOHHOU
JEATEIbHOCTH  SBJISIETCS BBICOKAsl CTENIEHb MWMIICPATUBHOCTH PETrYyJMPOBAHUS IMOpsIKA
¢dopmupoBaHus  (M3MEHEHHUs) YCTaBHOTO  KamMTana, OTCYTCTBHE B  JICHCTBYIOIIEM
3aKOHOJATeNbCTBE P@® Kareropum «IEpEeMEHHOrO KalluTajga», 4YTO «CEPbE3HO 3aTpPyIHSET
BO3MOXKHOCTb pe€aju3allid CTOJIb Ba)XHOTO JUIA BEHYYPHBIX KOMIIAHUN IIOCTaJIUWHOIO
(bMHAHCUPOBAHUS.

Bo-BTOpBIX, B 001IECTBAX, 1aXKe IPU HATUYMHU BO3MOKHOCTH 3aK/II0YaTh KOPIOPATUBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTbH 3aKJIIOUEHHS BCEOOBEMIIIOUIMX TMOKUX COIJIAIICHUM, B
KOTOpPBIX OyIyT y4acTBOBAaTh HE TOJbKO aKIMOHEPHI (YUaCTHHKH), HO M caMo OOIIEeCTBO JINOO
TpeTbu Juma. B 3Toil cBA3M ciegyer orMeTuTh no3unuio BepxoHoro Cyaa P®, xoTopsiit
UCXOJIUT M3 TOTO, YTO CIIOPBI, BBITCKAIOIIME W3 WHBECTULMOHHBIX OIOBOPOB, 3aKIHOYCHHBIX
MEXJly MHBECTOPOM U XO3SHUCTBEHHBIM OOIIECTBOM, HE OTHOCSTCS K UYHCIY KOPIOPATUBHBIX
CIIOPOB, COOTBETCTBEHHO, MHBECTOPHI OOILECTB HE MPU3HAIOTCS YYaCTHUKAMHU KOPIOPATHBHBIX
OTHOILIEHUM.

B-tpetpux, B ciay4yae JIMKBUJAUUMM WIM  HECOCTOSATENBHOCTH  (OaHKPOTCTBA)
XO3SIICTBEHHBIX ~ OOIIECTB  yYaCTHUKM HHHOBAI[MOHHOTO OHM3HEC-NPOEKTa HE HUMEIOT
BO3MOXHOCTH B TIEPBOOYEPEHOM  TOpSJIKE TMPUOOpECTH MpaBa Ha  PE3yJIbTaThl
MHTEJUIEKTYJIbHON JESATENbHOCTH U TEM CaMbIM 3aIUTUTh CBOU MHTEJUIEKTyaJIbHBIC ITPaBa.

VYkazaHHbIe 00CTOATENbCTBA CHIXKAIOT IPHBIIEKATEIILHOCTh XO3SIMCTBEHHBIX OOILECTB
JUISL OCYILIECTBIICHNs] MHHOBALlMOHHOW, B TOM YHMCJI€, BEHUYPHOM JIEATEIBHOCTH. B CBA3M ¢ 3THM,
0co00 cienyer oOpaTUTh BHHUMAaHUE Ha CIEHU(PUUECKUE OpraHU3allMOHHO-IIPABOBbIE (HOPMBI
OCYIIECTBJICHUS MHHOBALIMOHHOW JEATENbHOCTH. Takoil 0co0oil OopraHu3aliMOHHO-IIPaBOBOMN
(dhopMoil KoMMepUYeCKUX OpraHu3aluii, KoTopas Oblia BBeleHa B [ paxkmanckuil xkomekc PD c
LeNbl0 O0ecreueHuss BO3MOXKHOCTH OCYILECTBICHHS HWHHOBALMOHHOW JAESITENBHOCTH U
pean3alnyy BEHYYPHBIX IPOEKTOB ABIIAETCS X035MCTBEHHOE MAPTHEPCTBO.

3aganus
3aganue 1

CooTHecuTe OpraHU3aMOHHO-TIPABOBYIO (DOPMY U BUJI JESATSIILHOCTH OpraHU3aIliu.
OTtBeT 00OCHYyHTE.

OpranuzaiimoHHo-TIpaBoBas Gopma Buja gestenbHOCTH OpraHu3aluu
1. Obu1ecTBO ¢ OrpaHUYCHHOM

A. TpaHCTIOpTHBIE YCIYTH
OTBETCTBEHHOCTHIO
2. [ToTpeOuTenLCKUI KOOIIEPATHB b. Yausepcurer
3. YHuTapHOE NpeanpusiTue B. PemoHT 00yBH

4. XonauHr I". Mara3us no npojaxe KaHITOBAPOB




5. [1yOnu4yHOE aKIMOHEPHOE 00IIECTBO J1. ABTOMOOMIIBHBIN 3aBOJI

6. UuauBuayanbHBIA OpPeAIPUHUMATEID E. Okazanue yciyr cBsi3zu

7. KoH1iepH K. I'apaxknoe 00beAMHCHUE

8. HemmyOnmuHOE aKIMOHEPHOE 00IIECTBO 3. XKuauniHo -KOMMYHQJIbHBIC YCIYTH

9. X03aliCTREHHOS TOBIPHITIECTEO . IIpon3BOACTBO arponpOMBIILIEHHON
MPOAYKIIHH

10. Yupexaenue K. U3marensckue paboThl

3aganue 2

3anonHuTe TabNHIy, yKa3aB HEOCTATKU U MIPEUMYIIECTBA OTIEIBHBIX OpraHU3aluOHHO-
npaBoBBIX (opM BemeHuss OuszHeca mNpH pa3pabOTKEe M pealu3alu NpoekTa B cdepe
TEXHOJIOTUYECKOT0 MPEIIPUHIMATEIbCTRA.

Opranu3zaimoHHO-TIPaBOBas [IpenmymectBa Henocrarku
dhopma

OO111ecTBO ¢ OrpaHUYEHHON
OTBETCTBEHHOCTBIO

HenyOnunuHoe akimonepHoe
00111eCTBO

[Ty6nunoe akunoHepHOe
00I1IeCTBO

[IpousBoaCTBEHHBIE
KOOIIEPATUBHI

Manoe HHHOBAIIMOHHOE
OpCaAnnpusaTruC

NunuBuayansHOE
MPEeAIPUHUMATEIIHCTBO

3amanmue 3

1. B cootBerctBuM ¢ Ou3Hec-uaeed, cHoOpMyJIMPOBAHHON B paMKaxX MpaKTHUYECKOU
pabotel 1 M 3amojHEHHOW Tabiuuued B NpeablIyLIeM 3aJaHuM, HEOOXOJUMO BbIOpaTh H
000CHOBATh OPTaHMU3AIMOHHO-TIPABOBYIO0 (hOpMY BeleHHUs Oyayliero Ou3Heca Ui peaiu3aiun
IpOEKTa.

2. WzyunB  wuHpoOpmanuio, mpexacraBieHHyro Ha caiite ®HC  Poccunm
https://service.nalog.ru/gosreg/index.html#ip, MOATOTOBUTH CIUCOK JOKYMEHTOB, HEOOXOIUMBIX
JUISL OTKPBITUSI OM3HECa B COOTBETCTBUM C BEIOPAHHOM OpraHW3allMOHHO-TIPABOBOH (HOPMOIA.

BOl'[pOCLI K NPAKTHIE€CKOMY 3aHATHIO:

1. ®@aKTopsbl, BIUSIOMINE Ha BEIOOP OpraHU3allMOHHO-TIPABOBOI (POPMBI IIPETPUSATHS;

2. Buzpl opraHu3aliiMoHHO-NPaBOBbIX (POPM MPEANPUHUMATENLCTBA;

3. Otnuuust MeXAy pa3TUYHBIMU BUIaMHU OpPraHU3aIlMOHHO-TIPABOBEIX (hOpM

4. IlepeueHb TOKYMEHTOB HEOOXOAMMBIX AJISi TOCYJapCTBEHHON perucTpauuy TOro Win
MHOTO IOPUINYECKOrO JINLA;

5. OcoOGEHHOCTH COCTABIIECHHSI yUPEIUTENBHOIO JOKYMEHTA OpraHu3aluu

6. OcHOBHBIE pa3/ieibl yCTaBa.

7. OCHOBHBIE pa3/eibl yUPEAUTENBHOIO JOrOBOPA.

Jlureparypa: [1 - 8].


https://service.nalog.ru/gosreg/index.html#ip

[TpakTuueckas pabota 4. buznec-uzaest, OM3Hec-Mo/elb, OU3HEeC-TIIIaH

Ilens: naTe cTyAeHTaM TEOPETHUUYECKHE 3HAHUS M MPAKTUYECKUE HABBIKM, CBS3AHHBIE C
reHepUpOBaHUEM OH3HEC-HJIeH, UX TOCIEAYIOUIMM pa3BUTHEM W IpeoOpa3oBaHuMEM B OM3HeEC-
MOJIETb

B pesynbrare ocBoeHus TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM L€l M BHIOWPATh
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

Teopernyeckas 4acTb

BusHec-mogenb — 3TO NpeACTaBIEHUE O TOM, KaK KOMIaHWs/cTapTam aenaer (Win
HaMepeBaeTCsl CEaTh) ICHBIH.

CdhopmupoBaTh €€ MOMOTYT OTBETHI Ha CIIEIYIOIIIE BOIPOCHI:

e Yro npogaére?

e Komy npogaére?

e [louemy BaMm OyayT 3a 3TO TIATHTH?

e Kak BbI I0HECETE ATY LIEHHOCTH JI0 KJIMEHTA?

MeToauKku TOCTPOCHUSI OW3HEC-MOJENH, KaK W METOJUKH IOCTPOSHHs CTapTara,
peanusyroTcs IByMsl OCHOBHBIMU CIIOCOOAMU:

e Or BamMX KOMNETeHUMH (MM NPOAYKTA) — Bbl OTTAJIKUBAETECH OT TEX
KOMIIETEHIIMI, KOTOphIE y Bac €CTh, WM NPOJAYKTa, KOTOPBIM caenanu. IOto IIpomykr-
OPUEHTUPOBAHHBIN NTOAXO/, T.€. «CrienaiTe KIacCHbIA IPOAYKT, a IIOKYIIAaTeNb HAUAETCSD)

e Ot norpeduTenss — OTTAJIKUBAECTECH OT 3alPOCOB U KEJIAHUN KIIMEHTa U Pa3pabOTKH
IPOAYKTA IOJ KOHKPETHBIE MOXKEJIAaHUsA. JTO KIMEHT-OPUEHTHPOBAaHHBIN noaxon «Customer
developmenty.

CymiecTByeT JBa OCHOBHBIX KaHBaca (xoscra) /i OuszHec-mozeneii: [labmon OusHec-
mozenu Anekcanapa OctepBainbiepa U «0epekIuBbIi ada0H» Jma Maypbs.

JUisi TEXHOJIOTMYECKUX CTapTamoB OoJbllle IMOAXOMUT OW3HEc-KaHBac AJiekcaHapa
OcTtepBanpiepa, KOTOPbI COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIM TOBOPUT MPO PECYPCHI,
HEOOXoIuMBbIE  CTapTamy JJIsi  CO3/JaHUSl  NOTPEOMTENbCKOW LEHHOCTH  (LIEHHOCTHOIO
IPEJIOAKEHHS ), PACTIONOKEHHOro ocepeanne. CripaBa HaNMMCaHO BCE O KIHEHTE.

PexomeHganmu no onucaHuio OU3HEC-MOJIEIH:

ChopMynupyiiTe KIIFOUEBYIO PHIHOYHYIO IIEHHOCTh
OnummMre MEXaHU3Mbl KOMMEPIIUATU3AUU (MOHETH3AIUH) IPOEKTA
OmnpenenuTs 1eNIeBbIe PHIHOYHBIE CErMEHTHI ¥ CITIOCOOBI B3aMMOACHUCTBUS C HUMH
Onpenenuts KitoueBble pecypchl (GUHAHCOBBIE, OPraHU3alMOHHbIE U MaTEPHAIIbHBIC)
Onumnre cnocoObl GOPMUPOBAHMS JCHEKHBIX TOTOKOB U CKOPOCTh MX MOCTYIUICHUS
busnec-moznens sBusgercs "ckeneroM" koMmaHuu. Bce mpouecchl BHYTPH KOMITAHHH
omuchIBalOTCA €€ OW3Hec-MOAeNnbl0 W MOMUYMHSIOTCS eil. Ha HagambHOM  9Tame
KU3HEESITeIbHOCTH KOMIAHUM HEOOXOIUMO 3allyCTHTh ATH MPOLECCHl U YAOCTOBEPUTCS, YTO
OHU HE KOH(JIMKTYIOT MEXIy COOOH, a BeIyT KOMIIAHHIO K MOJYyYEHHIO MpUObUM. Bo3HuKaeT
MOTPEOHOCTh B HEKOTOPOM YHHMBEpPCAIbHOM aJrOpUTME 0 MpOBEpKe OM3HEec-MoJenel, HO A
TOT0, YTOOBI OM3HEC-MOJENIb MOXHO OBUIO OBICTPO MPOBEPUTH U OMHUCATh €€ HEOOXOIUMO
1a0JIOHU3UPOBATh.

3ananme 1.

Kommnanust X-prank (4ucieHHOCTh — TMSITh YEJIOBEK) BBIBOJUT HAa PHIHOK YCIYTY,
CBHSaHHYIO C ITIOUCKOM nponaBnmx Bemeﬁ. YHI/IKaJ'H)HOCTI) ycnyrI/I 3aKJIFOYAaCTCA B ClICOUAJIbBHOM
IPOrpaMMHOM O0€CTIeYeHUH, TMO3BOJIAIONIEM CO cMapTdoHa WM TUIAHIIETa yCTaHABIWBATH
CBSI3b C TIOTEPSHHOW BeIIbIO 0€3 CHeIuanbHBIX yCTPOUCTB. CyTh TEXHOJOTUM 3aKIIOYAETCS B



co3aHuM 0a3bl TaHHBIX (PU3MUECKUX CBOMCTB 00bEKTa (MaTepHai, TeMuepaTypa, pa3mep, Macca
n 1. m.). IlocpenctBoM crmenmasbHO YCTAHOBICHHOTO TIPHIIOKEHHUS JI000e MOOMIBHOE
YCTPOHCTBO MOJKET CKaHMPOBATh BHEIIHIOI Cpely IO 33JaHHBIM IapaMeTpaM U HaXOIUTb
YTEPSHHYIO BEIIb.

3anosHUTE TabIUILy B COOTBETCTBUM ¢ KoHIenuueil M. Jlxoncona, K. Kpuctencena u X.
KarepmanHa:

DJjieMeHT OM3HeC-MO/1eJIn Omnmcanue aeMeHTa (MpuMep OTBETA)
[{eHHOCTHOE MPEeITI0KEHUE
dopMyna npuObLIH
KaroueBble pecypchl
KunroueBblie nmpouecchbl

3ananue 2.
Ketic «Iloctpoenune OusHec-monenu mo mabnoHy A. OcrepBanbaepa Ui KOMIAHUU
“LIBETOYHBIN paii’”».

Komnmanuss  «l[BeTtouHslii pait» — 3TO crapram, MpeICTaBISIOUIMA  coOoM
HUHTEPHETIIAT(HOPMY 110 NPOJaKe LIBETOB, LIBETOUHBIX KOMIIO3ULIUHI, (PPYKTOBBIX OYKETOB U T. II.
[Tnarpopma pabotaet c CEerMEHTaMu B2C (mokynarenu, YacTHbIE

pou3BouTeNN/ Tu3aliHepsl/hiaopuctsl) 1 B2B (opranuzanum).

YucaeHHOCTh cTapTana — TpH yenoBeka, Haxonutcs B Cankt-IlerepOypre.

busHec-umest craprama — TpPENOCTAaBICHHE CEpBHCAa [UIS TOKYNKH YHHUKaJIbHBIX
M3aiHEPCKUX KOMIIO3UMIMM M3 1BeTOB M (pykToB. [l 4YaCTHBIX 3aKa30B CepBHC OyeT
OecIuTaTHBIM, JUTsl MACTEPOB-U3TOTOBUTEIECH — IUIATHBIM.

Omnwupasic Ha BONPOCHI W OINUCAHMUA JEBATH OJIOKOB, MPEJCTABICHHbIE B JIEKIMSX,
chopMupyiite 1m1ab10H OU3HECA, OTBETUB B TOM UHKCJIE Ha CJIEIYIOIINE BOIPOCHI:

B 4yeM cocToUT IIEeHHOCTHOE MPEIOKEHHE BaIllero mpoexkTa?

Kro sBnsieTcst moTpeOuTenem Bamero npoexra?

Kakas pabora nomxHa ObITh clieaHa

Jlnisi pemieHusl KIIOYEBBIX MPOOJIEM WM YIIOBICTBOPEHHS KIFOUEBBIX IMOTPEOHOCTEH
L[EIeBBIX MOTpeOuTENei?

Kakum o00pazoM Bamr TPOEKT MOXKET YIOBICTBOPHUTH IOTPEOHOCTH WJIM PEIINTH
npo6aemsl notpedurens?

Kakwne npenmymiecTBa MOIyIHT TOTPEOUTEH, BOCIIOIE30BABIINCH BAIIUM IIPOCKTOM?

3aganue 3

Ucnonb3ys nanubie Tabnuiel 1 - JIeBATh CTPYKTYpHBIX OJIOKOB 11abI0Ha OU3HEC-MOJIENH
A. OctepBasibiepa HEOOXOAUMO 3aMOJHUTH TaONHMIly TO CBOEH Om3Hec — wmaee B cdepe
TEXHOJIOTHYECKOTO  MPEANPUHUMATENBCTBA,  CHOPMYITUPOBAHHOW  TPU  BBINOJHEHUU
MpaKTU4ecKon paboTsI 1.

DjieMeHT OM3HeCc-MOo/1eJIn Onucanue 37IeMeHTa
. [lorpeOuTEIbCKHE CETMEHTHI

. lleHHOCTHOE IIpeIIOKSHHUE

. Kanamsl cObITa

. B3anmooTHOIIEHUS ¢ KIIMEHTaMHU
. IToToku mocTymieHus oxoaa
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Bonpochb! kK NpakTHYeCKOMY 3aHATHIO:

Jaiite onpeneneHue noHATHO busnec-monens

Ha3zoBute oTMuuTENBHBIE YEPTHI KOHIENIUN OU3HEC-MOIETUPOBAHUS
Kakumu napamerpamu onpenensiercs 3ppekTuBHas OU3HeC-MOIeNb
Kaxkue 6510ku conepxut madsion ousznec-moaenu A.OctepBaibaepa
Oco0CHHOCTH TpaHCcopMaIMU OM3HECMO/IETH B OM3HECILIAH.

M S

Jlutepartypa: [1 - 8].

[IpakTuueckas padora 5. busHec-uzaes, OuzHec-Mo1eb, OU3HEC-TIIaH

Ilenb: 3akpenuTh MU KOHKPETU3UPOBATh TEOPETUYECKHE 3HAHUS 0 TEME; HAYUUTHCS
OTpeeATh BaXKHENUIINE COLMATbHO-9KOHOMUYECKHUE PUOPUTETHI 1€ATEIHbHOCTH MPEANPHUSITHS;
HOJYYUTh HABBIKM IO COCTAaBJIICHUIO TUTYJIBHOTO JIMCTAa U pe3toMe OM3Hec-IIaHa, MpuoodpecTu
MIPaKTUYECKHE HAaBBIKK Pa3pabOTKH OM3HEC IUIaHa.

B pesynbrare ocBoeHust TeMbl HOpPMUPYETCS KOMITETEHIIHS:

VYK-2 - cocobeH ompenensTh Kpyr 3agad B paMKax IMOCTABJICHHOW IIEM U BBHIOMPATh
ONTUMAJIbHBIE CHIOCOOBI UX PELICHUs, UCXOJ U3 NEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB U OrpaHUYEHUN

TeopeTnyeckas 4acThb

busnec-nian ABNSETCA OCHOBHBIM JOKYMEHTOM B OpraHHU3alldd IUBHJIM30BAHHOMN
NpeANPUHUMATENIbCKON AESTENBHOCTH U pealn3aliid MHBECTULIMOHHBIX TPOEKTOB. OH sIBIsETCS
Pa3BEPHYTHIM TEXHUKO-3KOHOMUYECKUM, OPTaHU3AIMOHHBIM, KOMMEPYECKHUM, YIPABICHYECKUM
000CHOBaHHEM I1€JIECO00PA3HOCTH TOTO WJIM MHOTO BUAA OM3Heca.

AKTYyaJTbHOCTB Pa3paboTKu OU3HEC-TUIaHA BhI3BAHA CIICAYIOMUMH OOCTOSITEIbCTBAMHU:

Heobxomumocth (opMupoBaHusi y PYKOBOIUTENEH NPEANPUATANR HOBON KYIbTYPBI
IPOU3BOJCTBEHHOW M KOMMEpPYECKOW JIeATENbHOCTH, COOTBETCTBYIOIIEH TpeOOBaHUAM
MHPOBOI'O YPOBHSI.

CyI1ecTBEeHHO M3MEHSIOMAsACA XO3UCTBEHHAs! cpena, (akTOopbl pUCKa M KOHKYPECHITMH
TpeOyIOT MO-UHOMY MPOCUUTHIBATH CBOU OYIYIIME HTOTH B MPOU3BOJICTBEHHO-KOMMEPUYECKON
JIeSITCIILHOCTH.

UpesBblYailHO Ba)KHBIM CTAaHOBUTCS YMEHUE yOeIuTh WHBECTOPOB, MApTHEPOB, OAHKU B
3(PEKTUBHOCTH CBOETO MPOEKTA M IEJIECO00Pa3HOCTH BJIOKEHHUS B HETO (DMHAHCOBBIX UM WHBIX
peCypcCoB.

HeoO6xomumocTh TIIATEIBRHOTO aHAlM3a MPOIECCOB IMPOU3BOJCTBA W  peau3aiiu
MPOJYKLMH U YCIIYT U CBSI3aHHBIX C HUMU 3aTpaT U JI0XO0JI0B B IJIAHUPYEMOM IEPUOJIE.

XOTs 7151 MaJIbIX MPEANPHUITHI MOXKET pa3pabaThiBaThCs TOIBKO OJUH OM3HEC-TUIAH, JUIs
OOJIBIIMHCTBA MPENNPHUITHI OU3HEC-TUIaH - TOJBKO OAMH M3 IUIAHOB HMX MPOU3BOJCTBEHHO-
XO3UCTBEHHOM © COBITOBOM JAesATeNbHOCTU. bu3Hec-TmaH - TUlaH TPOW3BOJCTBEHHO-
XO3SIICTBEHHOW W COBITOBOM JEATENBHOCTH MPENNPHUITHS, 3aHUMAIOIIMNA MPOMEKYTOYHOE
MOJIOKEHUE MEXK]Ty CTPATErHYECKUM IIJIAHOM MPEINPUATHS U €r0 TOJOBBIM IIJIAHOM MAapKETHUHTA.

busnec-mnan mpencraBisier co0oil TOKYMEHT, cojepaliuii 00OCHOBaHUE IEHCTBHIA,
KOTOpBIE HEOOXOAMMO OCYIIECTBUTH IS peaM3alii KaKOro-THOO0 KOMMEPYECKOTrO TPOCKTa
WIM CO3JaHUsl HOBOTO MpEeanpusaTHs. busHec-1aH - TOKYMEHT Ha MEPCIEeKTUBY, U COCTaBIATh
ero pexkoMmeHayercs Ha 3 - 5 yer Bmepea. Jms mepBoro rojga OCHOBHBIE TIOKa3aTenlu
pPEKOMEHIyeTCsl JeNaTh B MOMECSYHOW pa3OuBKe, IJIsi BTOPOTO - B TMOKBapTaibHOW. Jluimib



HA4MHAas C TPETHEro rojja MOXKHO OTPAHUUYMBATELCS TOAOBBIMU OKA3ATEISIMHU.

buznec-11aH BeIMOMHSACT P QYHKITAN:

MOJKET OBbITh HCIOIB30BaH JUI pa3pabOTKKU KOHIENIIUU BeJCHUs OM3Heca U reHepalbHON
CTpaTeruy pa3BUTHUS MPEINPUSITUS;

- MOJKET BBIOJHATDH (DYHKIIMIO TUTAHUPOBAHMUS,

- TIOMOTaeT OLIEHHWBATh M KOHTPOJMPOBATh MPOLECC Pa3BUTHS OCHOBHOW JAEATEIbHOCTU
IPEIIPUSITHS;

- HE0OXO0IUM JJIs TPUBJICUEHUS IEHEKHBIX CPEJICTB;

- He0OXOAMM I MPUBJIEUEHHS] YaCTHBIX MHBECTOPOB, 3((EKTUBHOIO HCIIOIb30BAHUS
WHBECTUIMI, KOHKYPCHOT'O pa3MeIleHNs FOCyAapCTBEHHBIX HHBECTULINN B BHICOKOA () (DEeKTHBHBIE
IIPOEKTHI.

enbto OGu3Hec-1mI1aHa SBISETCS YCTAaHOBJICHHUE TOCTATOUYHO MIMPOKUX LIeJIed U CTpaTerui
JIeIOBOM aKTHBHOCTU Ha MEPUOJ BPEMEHH JI0 IIATH JeT. B aToM acnekre Ou3Hec-miaH noJo0eH
CTpaTeruuecKoMy IJIaHy, KOTOPbII TakKe OPUEHTHPOBAH Ha JOCTAaTOYHO JUIUTEIbHBIA HHTEpBAI
BpeMeHu. Jlpyroit oOmiel yepToi 3TUX JBYX IUIAHOB SIBISIETCS CTPATEIMYECKOE PAacCMOTpPEHHE
BOIPOCOB pa3pabOTKU WM MPUOOPETEHUS HOBBIX MPOAYKTOB, OCBOEHUSI HOBBIX PHIHKOB C LIEbIO
JOCTHIKEHUS JKeslaeMbIX (PMHAHCOBBIX 1ieneil. bu3Hec-mnaH, Kak U IiaH MapKeTUHra, OCHOBAH Ha
IIIyOOKUX MapKETHHIOBBIX HccieqoBaHUsIX. OHAKO MEPBbI HE COAEPKUT MPOrpaMM JAeHCTBUIA,
4TO SIBJSIETCS XapaKTepHOH OCOOEHHOCTHIO IUIAHOB MApKETHHra, a HW3JaraeT TOJbKO B
000011IEHHOM BHUJIE OCHOBHBIE HalpaBiieHUs AercTBUi. Hampumep, ecium B 4MCIIO BBIOPAHHBIX
CTpaTeruil BXOJIUT CTpaTerus pa3pabdOTKU HOBOTO MPOJYKTa, TO B OWM3HEC-IJIaHE MPUBOASTCA
Tak)ke OOOOIIEHHbIE JaHHBIE O MOJJIEPKKE pealn3allMd 3TOr0 pPEIIeHUs, HO KOHCTaTalus
JAHHOM CTpaTeruu He COMPOBOXKIACTCS IIIAHOM Pa3pabOTKH HOBOI'O POIYKTA.

Pa3paboTrka Gu3Hec-11aHa O3BOJISET HOJIYYUTh OTBETHI HA CJIEIYIOIINE BOIPOCHI:

* KaK HayaThb J€JI0;

* KaK 3()(eKTHBHO OPTaHU30BATh IPOU3BO/ICTBO;

* Kkorja OytyT MOJIy4YeHbI NEpPBbIE 10XO0/IbI;

* KaK CKOpO MOYKHO OyJIeT pacIUIaTUTHCS C KPeIUTOPaMU;

* KaK YMEHBIIUTbh BO3MOKHBIN PUCK

B Teopun u npakTuke HET KECTKO PErIaMEHTHPOBAHHOM CTPYKTYpbl OM3HEC-IUIaHA: OHA
MOYXET OBITh Pa3IMYHON B 3aBUCHUMOCTH OT BBINOJHAEMON (YHKLUU - OJHA JUIl HAUWHAIOIIEro
OpeIIpUHUMATENS U Apyrast JUIsl IeHCTBYIOIIETO MPEATNPUATHS.

OObIuHO OM3HEC-TUIaH COCTOUT U3 CIEAYIOLINX Pa3/eNIoB:

- pe3toMe (BBEICHHE)

- oOmiee onucanue GUPMBI,

- OPOAYKIMS U YCIIyTH;

- MapKETHHI-TUIaH;

- IIPOU3BOJICTBEHHBIN IUIAH;

- YIPAaBIEHUE U OpraHu3aLus;

- KaruTall u 1opuandeckas hopma GupMsI;

- (MHAHCOBBIN MJIaH.

3ananmne 1

CocTaBuUTh THUTYJNBbHBIH JHMCT W  pe3loMe€ OW3HEC-IUIaHAa  MPEeANpUSATHS — AJs
pa3pabaTbIBa€MOro MpOeKTa B c(epe TEeXHOIOTMYECKOro MPeANpUHUMATENbCTBA, U C YYETOM
BBITTOJIHEHHBIX MTPAKTUYECKHUX padoT 1-4.

BOl'lpOCbI K NPAKTHYIE€CKOMY 3aHATHIO:
1. Uro moHmMmaeTcs Ioa Ou3HEC-IUIaHOM M KaKOBO €r0 3HAUYCHME JJI1 ACATCIBbHOCTU

peanpusTus?
2. W3 kakux pa3fesnoB MOXET COCTOATh OM3Hec-T1aH?



Kakue ocHOBHbIE (DYHKIIUM BBITIOIHAET OU3HEC-TIIaH?
busHec-m1aH Kak nmporpaMma JeUCTBAN MPEANPUHUMATEIS.
Kpatkoe conep:kanue pa3zenoB OM3Hec-IUIaHa.

Br160p MecTopacmonoxXeHus: OpraHu3alyy.

Pazpabotka Ou3Hec-1U1aHa.

MemopaHIyM 0 KOH(PHIEHIIHATHbHOCTH.

VYcnoBust KOHGUASHIMATBEHOCTH NTepeaBaeMoil HH(OpMAaIIHH.

AR SRR ol

JIutepatypa: [1 - 8].

[IpakTuueckas pabora 6. Mapketunr. OuieHKa ppIHKa

]_IGJ'H)Z 3aKpCIINThE U KOHKPECTHU3UPOBATH TCOPCTUUCCKHUEC 3HAHUA IO TEMC, HAYUYHUTHCA
MPOBOJUTH MAapKETHHIOBBIE HCCIEA0BaHUS B c(hepe MHHOBAIIMMA, N3yUYUTh METOABI U TIOJXOABI K
OIICHKC PbIHKA B pa3HbIX OTPACIIIX.

B pesynbrare ocBoeHuUst TeMbl POPMUPYETCS KOMIIETSHIINS

VYK-2 - ciocobeH ompeaensaTh Kpyr 3agad B paMKax IMOCTaBJICHHOW I U BBIOMPATh
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OTrpaHUYEHUI

TeopeTnyeckas 4acThb

MapkeTUHrOBbIE  HCCIICIOBAHUS TO3BOJIAIOT TPEANPHUATHIO HM30€XKaTh MPUHSITHSI
pelieHuii B yCIOBHUSX a0CONIOTHOTO OTCYTCTBUA HH(MOpManuu. Pe3ynbraroM MNpoOBOIMMBIX
MapKETUHTOBBIX UCCJICIOBAHHN SBJISICTCSI MAPKETHHTOBasi MH(OpMAIKs WM JTAHHBIE O PBIHKE U
OKpPY’KaloIlleH cpesie KOMIaHUU.

OcHOBHBIE BUJIbI MAPKETHHTOBBIX MCCIICIOBAHUMN MTPEACTABICHBI B Ta0IHIIE 1.

Tabnuna 1 - OcHOBHBIE BU/IbI MAPKETUHTOBBIX UCCIIEIOBAHHM

Buna Cytb Pesyabrar
Uccnenosanue [TonpazymeBaer onpeeneHue ero [ToHrmMaeM, HACKOJIBKO BEIUK
pBIHKA MacimTadoB, reorpaduu, CTPyKTypbl PBIHOK, HACKOJIBKO OH JJOCTYIIEH,
CIpoca U MpeaioKeHus, a TaKxKe HACKOJIbKO MPUBJIEKATENICH
(hakToOpoB, KOTOPHIC BIUSIOT

Wzyuenue coObiTa | Onpeaenstorcs KaHabl TPOJaK, [Tonnmaem, kakum o0O6pazom
W3MEHEHUS TTOKa3aTeie B Jy4Ille TOBOJUTH TOBAP/yCIyTy
3aBHUCHMOCTH OT TeorpaduyecKoro 710 TIOKYyTaTens, YTO BIUSAET Ha
MpU3HaKa €ro KOHEYHYIO0 CTOMMOCTD

Mapkerunrosoe | M3yuenne cBOMCTB um3nenuid  Kak | [IoHMMaewm, B 4eM 3aKIIIO4arOTCS

UCCIIeIOBaHKE OTIENbHO, TaK W B CPaBHEHHH C | HAIIM KOHKYPEHTHBIE

TOBapa U | QHAJIOTUYHBIMA npeumymectsa. [Ipeanonaraer

KOHKYPEHTOB MPOJIYKTaMH KOHKYPEHTOB HCCleIoBaHNEe KOHKYPEHTOB U UX
IPEUIOKEHUS

Mapkerunrossie | [logpazyMeBarOT X KOJIMYECTBEHHBIM | MOXEM IMOHUMAaTh, B YEM

HCCIIETOBaHUS 1 KayeCcTBEHHbIN cocTaB (10, MMEHHO MOTPeOHOCTh

norpedurereii’ BO3pacT, npoeccus, ceMeiHoe norpeOuTeneil, Kkak ee

TOJIOXKEHUE U T. [I.) YIOBJIETBOPUTH U CHOPMHUPOBATH

JIOSTILHOCTD

Wudopmanus, ucnoiab3dyeMas JUisi MApKETHHTOBBIX MCCIIEIOBaHUN, ObIBaET MEPBUYHON U



BTOPUYHOW, KOJIMYECTBEHHOM M KAuyeCTBEHHOHM M coOupaercss pasIuuHbIMH METOAAMHU
MapKETHHIOBBIX HCCIIEJOBAaHUM.

OCOOCHHOCTh BBICOKOTEXHOJIOTUYHBIX CTAapTallOB M MNPEANPUATHIA 3aKI0YaeTcs B
OCHOBHOM B TOM, YTO IpeJjiaraéMble MUMU TOBapbl WJIM YCIyTU MPEACTaBISAIOT co00i, Kak
NpaBUJIO, HOBbIE, HEM3BECTHbIE PHIHKY TEXHOJOTHH. B cimywae eciu mpenaraemas pa3zpaboTka
JICMCTBUTEIIbHO MHHOBAaLlMOHHAs M HE MMEET aHAJIOrOB, PYKOBOJCTBO BBICOKOTEXHOJOTHYHBIX
KOMIIAaHUI ¥ CTapTaloB CTAJKUBAETCSl C CUTyallMed, 4TO PBIHOK M JaXe OTpacib €Ille He
CYILECTBYIOT.

KOHKypeHTbI — rpyIIibl UL WIK OpraHU3aliil, IOCTABJIAIOIINX Ha PHIHOK aHAJIOTMYHbIE
TOBapbl U yciayru. B moOoM Ou3zHece Mbl MOYKEM HaWTH pa3Hble BUIbl KOHKYPEHTOB: NPSIMBIE,
KOCBEHHBIE U TIOTEHIIMAJIbHBIE KOHKYPEHTBHI.

HccnenoBanne KOHKYPEHTOB B BBICOKOTEXHOJIOTHMYHOM MPEAIIPUHUMATEIBCTBE HEPEIKO
OPUBOJUT K CHUTyallMd, 4YTO TMpsMble KOHKYPEHThl OTCYTCTBYIOT. Ecim pa3paborka
JCHCTBUTEIIPHO WMHHOBAllMOHHA, TO JaHHAas CHUTyauus JIOTMYHA. [ OHa Xe W CTaHOBUTCA
TUMUYHON OLIMOKON HAaYMHAIOUIMX PYKOBOAMTENEH CTapTama, KOTOpble CMENO 3asBIISAIOT, YTO
KOHKYpPEHLIUsI OTCYTCTBYET BOOOI11IE!

3ananus

3ananmne 1

YKa)KI/ITC, KaKOH THUII HUCCIICOOBAHUA H€O6XOI[I/IMO ITPOBECTH, 4TOOBI MMOJIYYHUTH OTBCTHI Ha
CJIETyIOIINE BOMPOCHL:

Kommanus, 3aHMMaromascs pa3padOTKOW TPHIOKECHHS 10 JOCTaBKe eibl, Halia
YHHUKAJIbHYIO Ha PhIHKE HUIIY: MPUTOTOBJICHNE U JOCTAaBKA JIOMAIIIHEH efbl MO 3aIPOCy COCEICH.
Heo0x01mMo O1eHUTh KOHKYPEHTOCIIOCOOHOCTD TIPS IOKCHHS.

Komnanusi paspabarbiBaeT MpUIOKEHHE, B KOTOPOM MOXXHO HaiiTh uH(pOpManuioo 00
UMEIOUINXCS MMOOMU30CTH YJA0OCTBaxX Il POAMUTENEH C MaJeHbKHUMM JIeTbMHU (TIeJIeHaIbHbIE
KOMHATBl, PECTOPaHbI C ACTCKHUM MHUTaHHUEM, anTekd U T. 1.). HeobxoaumMo M3yduTh MOJAETH
IIOBCACHUA HOTp€6HTCH€fI C MAJICHBKUMU ACTbMHU U OLUCHHUTH CII0CcO00 HCIIOJIB30BAHUSI JaHHOTO
MPUITIOKEHUS.

Kommanust orneHMBaeT BO3MOXKHOCTH OTKPBITHS 3aBOJIa M TIEPEHOCA MPOW3BOJICTBA HA
JIOKANIbHBIM PBIHOK JUIsl OOJBIIET0 €ro ocBoeHHs. HeoOXoauMO TMpUHATH pelieHHe O
11€JI€CO00PA3HOCTH JIAHHBIX BIOXKEHUH.

3aganue 2

VYkaxuTe, Kakoi TUIT HHPOPMAITMH HEOOXOUMO B MEPBYIO OUYepeab MOIYyUYUTh BO BpeMs
MapKETUHTOBOTO UCCJIEIOBAHUS, €CITH:

Komnanust paspabortana mpoTotun pobOoTa Ui MOMOIIM MamMaM TPYIHBIX OeTel, y
KOTOpBIX peOeHOK Bcerga Ha pykax. PoOoT MoxeT ObITh HCIONB30BaH ISl Hape3aHus,
NOMEIINBAHUSA €J1bl, BBITUPAHHUS CcO cTojla. KOMMaHus CTpeMHUTCS ONpeneauTh, HACKOJIBKO
NOTPEOUTEITHLCKUE XapaKTEPUCTUKH POOOTA YCTPAUBAIOT MOTCHIIUATIBHBIX MTOTPEOUTEIICH.

Komnanus paspabatbiBaeT JOMAIIHUE THAPOMOHHBIE CUCTeMbl. He00X0AMMO BBISICHUTD,
KaKOi MaKCUMaJIbHbI 00bEM PBIHKA BO3MOXEH B UCCIIEAYEMOM PETHOHE.

3ananmne 3

N3yuute npennaraeMoe onucaHue NMPOPBIBHBIX TEXHOJIOTUH MOCIEeNHUX JeT. B rpynnax
npuayMaiTe Mo OJHOMY IPUMEPY HOBOIO TaJKETa, OCHOBAHHOIO Ha JaHHBIX TEXHOJIOTHSIX,
KOTOPBII MOT ObI MOSIBUTHCS B IOBCEHEBHOM KU3HU Ka)KI0T0 JKUTEJIs HALleH MIaHEeThl.
1. Nurepner Bemen. K THTEpHETY Beleld OTHOCSATCS Pa3HOIO pOJia BCTPOSHHBIE B MAILIUHBI
CEHCOpPbl U TPHJIOKEHHsI, a Takke BCA MHQpacTpyKTypa JUlsi aBTOMAaTH3UPOBAHHON palOTHI.
HaunbGonee mokasarenpHblil pUMEp: UCIOJIb30BAHUE JUCTAHIMOHHOTO KOHTPOJISA Ui JIEUEHUs
3a00J€BaHUN, CUCTEMBI «YMHBIM JOM» U ApYyTHE.
2. [lepenoBass pobotorexnuka. IIpencraBnser co0oli HE TOJIBKO MPOU3BOJICTBEHHYIO



pPOOOTOTEXHUKY, HO M MHOXECTBO PAa3JIMYHBIX CHUCTEM, BKIOYas 3K30CKEJIEThl, KOTOpbIC
YBCIUYHUBAIOT (1)I/I3I/I‘—IGCKI/Ie BO3MOXXHOCTH 4YCJIOBCKA, HAIpUMED, .]'IIO}IGI7I C OI'paHUYCHHBIMU
BO3MO>KHOCTSIMHU.
3. Hakomienne n xpanenue sHepruu. [Iporpecc B TEXHOJIOTHSIX HAKOIUIEHUS W XPAHEHMS
SHEPrMM TO3BOJMT CjAelaTh 0Oojee HKOJOTHYECKHM YHUCThle TUOpPUAHBIE aBTOMOOWIH
MOJIHOIICHHBIMU KOHKYPEHTaMHU TpPaJUIUOHHBIX, CTA0WIN3UpPOBAaTh pabOTy 3JIEKTpoceTed u
YIPOCTUTH MPOLECC AIEKTPUPUKALUN TPYTHOJOCTYITHBIX PETHOHOB.
4. Tpexmepnas neudatb. IIpencrasnser co6oil MeTOJl MOCIOWHOTO CO3MaHUs (PU3UUECKOTO
00BEKTa Ha OCHOBE BUPTYAIbHOM TpeXMEpHOI MoJenu. 3a yeThpe rojia CTOMMOCTh JJOMAIIIHEr o
npuHTepa 3D-newatun ynana B 10 pas.
5. BBICOKOTEXHOJIOTHYHBIE MaTe€pHallbl M HOBBIE MaTEpHUalbl C HOBBIMU CBOMCTBAMH.
Hampumep, HaHonekapcTBa, CyNEpKOHIEHCATOPBI, CBEPXBEMKOCTHbIE OaTapeu, CBEpXIJIaJKue
HOKPBITHS U YJIbTPATOHKHUE YKPaHBbI.

3anaHue: He0OX0IMMO BBICTPOUTD CIIEAYIONIYIO JOTHUYECKYIO IIETOYKY IIPU OMUCAHUH UX
rajpkera OyAyllero: omucaHue TpeHJa (3TO MOXKeT ObITh Oosiee JOKaJdbHBIM TPEeH] BHYTPH
npeiaraéMbIX TPYII) — ONMKUCAHUE U3MEHEHHH, KOTOPhIE ¢ HUM CBSI3aHbBI, HOBBIE MMOTPEOHOCTH
WIK BO3MOXXHOCTH TIOJIb30BaTeNeld — ONUCAHHE TIaPKeTa/yCTpOICTBa, KOTOPOE CMOXKET
YAOBJICTBOPUTE HOBBIC 1'[0Tp€6HOCTI/I, BO3HHUKIIHKE U3-3a TPCHAA, — OIMKMCAHUEC €TO MPUMCHCHUS B
IIOBCEIHEBHOM JKU3HH.

3aganme 4
HaSOBI/ITe prlMI)IX U KOCBCHHBIX KOHKypeHTOB JJIA CJ'IC)IYI-OHII/IX KOMHaHHﬁ, 158
MPOIYKTOB:
1. BMW.
2. Apple IPhone.
3. Skype.
3aganue 5

Vcnonb3ys BBIOJHEHHbIE MpaKTHYecKue paboThl 1-5 HeoOxoauMo 0OO0CHOBaTH BHIOOP
BUJ]a MapKETHUHIOBOI'O HUCCJIEI0BaHUs, KOTOPOE HEOOXOIMMO MPOBECTH B NEPBYIO OYepeb s
cBoel OM3Hec-HJIeH, yKa3as 1Ieb U 33]]a4i ero MpOBeICHUs

C xakoii uapopmarreit Bel Oyiere paboTath Npu MPOBEICHUN TaHHOTO MapKETHHTOBOTO
UCCIICIOBAHMsI: TIEpPBUYHAS WM BTOpUYHAs, KOJIWYECTBEHHAs WM KadecTBeHHa. [IpuBenute
puMepbl HHPOPMAIIHH.

HazoBute npsMbIx ¥ KOCBEHHBIX KOHKYPEHTOB Balllell Ou3Hec-ujee (ToBapa/yCciyrh)

Bonpochl kK NpakTHYeCKOMY 3aHSTHIO:
Buapl MapKkeTUHTOBBIX UCCTIEAOBAaHUI
Makpo- u MUKpocpeia KOMIIaHUU
Oco06eHHOCTh MAPKETHHTOBBIX MCCIIEIOBAHUMN ISl BBICOKOTEXHOJIOTHYHBIX CTApTAIlOB
Tunsl uHbOpMaIUH, MOTydaeMOl BO BpeMs MAPKETHHTOBOTO HCCIIEI0BaAHUS

Sl e

Jluteparypa: [1 - 8].

[IpakTuueckas pabora 7. Mapketunr. OlieHKa pbIHKa

Lenb: hpopmMupoBaHMEe NPAKTUYECKUX YMEHHUH U HABBIKOB 110 pacueTy U OLEHKE pa3MepoB
(eMKOCTH) pBIHKa M MOTEHLMAJIBLHOIO O0bEMa IPOAAXK; COCTABICHHUIO CXEMbI paclpeiesieHus
TOBAPOB 10 OCHOBHBIM KaHaJlaM cObITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBoeHuUst TeMBI HOPMUPYETCS KOMITETEHITHS:



VK-2 - cnocoOeH omnpeaensTh Kpyr 3ajad B paMKax [OCTABJICHHOM LieM M BHIOWPATh
ONITUMAIILHBIE CIIOCOOBI MX PEHICHHUs, UCXOJS U3 NEHCTBYIOMNX MPABOBBIX HOPM, MMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

Teopernyeckas 4acTb

CermeHTHpOBaHUE — 3TO JEJICHUE NOTPEOUTENECH Ha TPYIBI B COOTBETCTBUU C PSAOM
YCTOWYMBBIMU MPU3HAKAMH, HA3bIBAEMBIX MAPKETUHTOBBIMHU '"TIpU3HAKAMU CErMEHTHPOBAHUS'".
Heo06xoauMocTh cerMeHTHpOBaHUsI OOYCIIOBJIEHA HEOOXOIUMOCThIO BbIOOpA ONTHUMAJILHOTO
CerMeHTa JUIsl MO3WIMOHMPOBAHMS MpPOJYKTa Ha pbIHKE. B mpolecce cerMeHTUpOBaHUS
OPOUCXOIUT (OPMHUPOBAHUE CETMEHTOB MOTPEOUTENBCKOTO PHIHKA, YCTOMYUBBIX MO CBOUM
OOBEAMHSIOMNUM TpPU3HAKAM M O00JIaJalolMX HAO0OPOM BBIPAKEHHBIX XapaKTEPUCTHUK ISt
YCHEIHOr0 MO3UIHOHUPOBAHUS IPOAYKTOB.

be3 uerkoro moprpera MOTEHIHAIBLHOTO KJIMEHTA HENb3sl TPAMOTHO CKOMIWJIMPOBATH
KOMMEPUYECKOE MPEUIOKEHHUE Ul pealu3allii TOBapa MM YCIYTH UM €ILIE CI0XXHEE MPaBUIbHO
aapecoBaTh ero. [lopTper moTeHUMANBLHOrO MOKyHaTeNs — 3TO ILieJieBas ayJuTopus, KOTOPOH,
cKopee Bcero, OyneT MHTepecHO Baimie mnpeziokeHue. CocTaBisieTcss OH C HCIOJIb30BaHHEM
MaKCHMaJbHOI'O KOJIMYECTBAa HHPOPMAILIUU O NOTPEOUTEIHCKOM CIIPOCE HA MPOAYKT.

CymuecTByeT /Ba HanpaBieHus 6u3Heca — b2b u b2c. IlepBrlii BapuaHT — 3T0 OM3HEC A
Ou3Heca, a BTOpOM — ISl TTOKymnaTesneil. B mepBom cirydae, Kak MpaBUiio, BOMPOC O COCTaBICHUHU
IIOPTpPETa LIEJIEBOM ayIUTOPUU HE CTOUT, IOCKOJIbKY ayJIUTOPHUsl BCEM U3BECTHA, OCTAETCS JIMILb
CKOHLICHTPUPOBATh YCWJINS HA IPUBJICYEHUE KIIMEHTOB. A BOT BTOPOM CIydaid — 3TO TO, O YEM
nouaer peub ganee. Jlng b2c Bcerma BaXKHO NPAaBUIBHO OIPENENATh ayJIUTOPHUIO, BHE
3aBUCHUMOCTH OT TOTr'0, OHJIAlH 3TO Ou3Hec WM ogaiiH. moprper norpedurens npumep Kpome
TOTO, BaKHO 3HATh, YTO ILI€JIeBast ayIMTOPHS JJIsl ONPECIIEHHON eSTeIbHOCTH MOXKET OBITh HE
o/Ha. ONBITHBIE CIIELMATNCTBI BCEr/la BBIICISIOT JUIsl pabOThl OCHOBHYIO I'PYIIITY M HECKOJBKO
BTOPOCTENIEHHBIX

[lopTper mnoOTEeHIMAIBHOTO KIMEHTa — O3TO KOMIUIEKCHBI coOuparenbHbli 00pa3
YeyoBeKa, HMHTEPECyIOIerocsi BalluM mpejuioxkeHueM. llpu co3manum sToro obpasa BHI
BU3YaJbHO «PHUCYETE» B TOJIOBE II€JIEBOTO MOKYyIaTelsd, Ha KOTOPOro OyJ1eT OpMeHTHPOBAaHA BCS
MapKETHHIOBasi [JEATEIIBHOCTh Balledl opraHusanuu. llopTper neneBod ayJUTOPUM MOKET
o0janaTth OrpPOMHBIM KOJMYECTBOM pa3HOOOpa3HBIX XapaKTEPUCTHK, MOTOMY 4YTO YEeM HX
Oosblile, TEM MpaBIUBee MOIyUUTCs 00pa3s.

JIro00i1 MapKeToJIOT, BIIEPBBIE CTOJKHYBIIMMCS C 3aJadeld OMUCAHUs IEJIeBOM
ayJUTOpUH, 3a/1aeT cebe HECKOIBKO BOIPOCOB:

Kak onpenenutsb, KTO sSBJIsIETCS LIEJIEBON ayIUTOpUEN OpraHu3aluu?

B kakoit neproa pa3paboTKu cTpaTeruu Heo6xoanmo BeiOupats LA?

OTtkyna OpatTh TaHHBIE 7Sl COCTABIICHHS COLMAIBHOTO MOPTPETa MOTpeOuTeNs?

Kakue cymiecTByrOT XapaKTepUCTHKH [T CO3/1aHuUs 00pa3a nmokynarens?

Hackonbko noapoO6HO HyKHO JieJaTh OMMCaHUe?

3aganus

3aganue 1

3amnoJIHUTE CXEMYy CErMEHTAIMH PBIHKA, UCTIONb3Ys MPUBEICHHBIE HUKE COCTABIISIONINE
cXeMmbl (puc.):

Bo3zpacr.

CTHb JKM3HU.

Perunon.

ITom.

JInunble kauyecTBa (MHIMBHUAYATU3M WU TPYIIIOBAs MOTUBALIKSA).

YpoBeHb 10X0/1a.

l'opon wnm cenbckasi MECTHOCTS.



Pasmep cembu.

CreneHp HYXAa€MOCTH B MPOJTYKTE.
[InoTHOCTH HaceneHus.

[Ipodeccus.

UncneHHOCTh HaCEJIEHNUS.

Knumar.

ITouck BeIrOZ IPH MOKYTIKE U3IEINUS.

Hemorpaduueckas [Tcuxorpaduueckas

? ?

[ToTreHnManbHbIE PHIHKH
CermeHTanus 1o OTHOLIEHUIO

['eorpaduyeckas
K U3JICTUIO
? ?
Pucynok - Cxema cerMeHTaIlu phIHKa
3ananme 2

3anosHUTE B HYKHOM TIOPSJIKE TMPEACTABICHHYIO OJIOK-CXEMYy CErMEHTallMOHHOTO
noaxoja (puc.).
1. BpiOop noTpeOUTETHCKOTO CETMEHTA.
2. Co3nanuie COOTBETCTBYIONIETO MJIaHA MAPKETHHTA.
3. OmpeneneHne XapakTepUCTUK H TpeOoBaHWE TMOTpeOUTeneld B OTHOIICHUH
TOBapOB U YCIYT, MPEAJIaraéMbIX KOMITaHUEH.
4. Pazpabotka npodwuseit rpynn noTpeouTens.
AHanu3 CXOACTBa U pa3Iuyus NOTpedUuTesnei.
6. OmpeneneHue MecTa TMPEAJIOKEHUS KOMIIAHMM Ha PBIHKE OTHOCUTEIBHO
KOHKYPEHIIUH.

IR D N I I B DR ey B

Pucynok - biiok-cxema CerMeHTalMOHHOTO MOAX0/1a

9]

3ananue 3
st pa3zpabaTbiBaeMOro MmpoekTa mo copMmyiIupoBaHHOW B pabore 1 uziee, mpoBeauTe
CETMEHTALINIO PBIHKA U OTPEOnTENeH.

Bonpochbl K NpaKTHYECKOMY 3aHATHIO:

1.Yto0 Takoe cermenTrpoBanue? Kakue sTansl BKIOYAET IPOLECC CErMEHTUPOBaHUA?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKH PHIHOYHOTO CETMEHTA?

3.YT1o noapa3zyMeBaeTcs Mo/l HEIEBbIM CETMEHTOM ?

4.BepHo M, 4YTO, 4eM OOJbIIE PBIHOYHBIA CErMEHT, TeM OOJbIIUH HHTEpEeC OH
MIPeICTaBISAET JIIsl KOMITaHUU?

5.Kakue kpuTepuu UCTONB3YIOTCS Ul CETMEHTAIMU MOTPEOUTENbCKUX PHIHKOB, a KaKue
JUISL IPOMBIIITIEHHBIX phIHKOB? EcTh 1 0011ue kpurepuu?

6.Kakue meToap! HCIIOIB3YOTCS IIPU CETMEHTUPOBAHNN?

7.Y4to0 oka3pIBaeT BIUSHUE HA BHIOOP CTpAaTErnu OXBaTa pbIHKA?

8.Kakass crparerus mnpezamnonaraer oxBaT HauOojee KPyHHOH 4YacTH OJHOTO WM
HECKOJIbKUX CyOpPBIHKOB?

9.Ecnu mnpeanpusATHE NPUHHUMAET pELIEHUE AaKTUBHO JEHWCTBOBAaTh HAa HECKOJBKHX
CErMEHTaX phIHKA, KaKyI0 CTPATETHI0 OHO UCIIOIB3YET?



10.Kakoii crpareruum oxBara pbIHKA NPUICPKUBAETCS KOMIIAHUS, €CJIM KOMIIAHUS
MIPOU3BOJIUT U MPOJAET OJUH THUI TOBapa MO €IUHOU IIeHe, a peKkjiaMa KOMIaHUHM OJHOTHIIHA U
npeJHa3Ha4YeHa JUIsl phlHKa B 1I€JIOM?

Jlutepatypa: [1 - 8].

[TpakTnyeckas padora 8. PazpaboTka NpoayKTa U BBIBEJJCHUE €r0 Ha PHIHOK

[lenp: M3y4UTh OCHOBHBIE MPHUHIIMIBI MpoIecca Pa3padOTKH BBICOKOTEXHOJIOTHYHBIX
MPOJIYKTOB WJIM YCIIYT, CIUTAHUPOBATh MPOLIECC Pa3pabOTKH MPOTYKTa.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIIETCHIIHS:

VYK-2 - cocobeH ompenensaTh Kpyr 3agad B paMKax IMOCTaBJICHHOW 1M U BBHIOMPATh
ONTHUMAaJbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OTrpaHUYEHU

TeopeTnyeckas 4acThb

JKu3HEHHBIN UK MPOAYKTa OXBATHIBACT BCE ATaIlbl CYIIECTBOBAHUS MPOAYKTA, OT €T0
«3aMbICJIa» 0 YTUIN3ALUUU 110 OKOHYaHUU KU3HEHHOTO LIUKJIA.
Cranuu )KU3HEHHOTO IUKJIA POIYKTA!
® l3yudeHue pbIHKA.
Pa3zpaboTka npoaykra.
Brixon Ha pBIHOK.
[Tponaxwu.
O6cnyxuBaHUE.
Yrunuzanus
Cy11ecTBYIOT IB€ OCHOBHBIX METOJIOJIOTHU pa3pabOTKU MPOAYKTa — METOJ BOAOMaaa U
rubkas paszpadoTrka. s TpaauIMOHHON MHAYCTPUU Yallle UCIOJIB3YEeTCsl METOJI BOAOIAA, JJIs
WHHOBAIIMOHHBIX MPOEKTOB — TrUOKas pa3padoTka.
YPOBHU TOTOBHOCTH TEXHOJIOTHU:
1. dynaameHTaIbHBIC UCCIICOBAHMS BBISIBUIN MOTEHIMAT TPUMEHEHUS.
2. OmnpeneneHbl BO3MOXHbIE TPUMEHEHUS.
3. TlomyyeHO SKCIEPUMEHTATbHOE MOATBEPKACHHE BO3MOXKHOCTH NMPUMEHEHHUS Ha
MOJIETIH.
[IporoTumn ucneiTaH B 1a00paTOPHBIX YCIOBHSIX.
[TpoToTHIT UCTIBITAH B YCIOBUSX, OJIM3KUX K PEATBHBIM YCIOBHSIM.
KOMIOHEHTHI cCTEMBI UCTIBITAHBI B peabHBIX YCIOBHUSX.
[IpoToTur Bceit cucTeMsl MpoIes MPOBEPKY B IKCIUTYaTAIMOHHBIX YCIOBHUSX.
Cucrema ucnibiTaHa U CePTUPHUIIMPOBAHA.
9. IlrarHas sKcIuTyaTanusi 1 CONPOBOXKIEHUE
Customer development — MeTOHMKa, COTTIACHO KOTOPOM MPOIYKT 00s13aTENbHO JOKEH
pemaTh mMpoOiieMy KJIHMEHTa, T. €. CHadajla BBIABISIETCS MpoOieMa, MOToM pa3pabaThiBacTCs
OpoAyKT, a He Haobopor. JlaHHag  KOHUENIUMS  4YacTO  MPOTHUBOIIOCTABISAETCS
IPOAYKTOPUEHTUPOBAHHOMY MOJAXOY («caenail KIacCHbIN MPOIYKT, a MOKyHaTellb HalieTcsa»).
Ecnu crapranep ciaMikoM yBIEKCS COBEPIICHCTBOBAHMEM MPOJYKTa U 3a0bLI O MOTPEOUTENSIX,
OpOeKT OObIYHO IpoBajuBaeTcs. Ha mnpakThke HyXHO COOJIOJaTh pPaBHOBECHUE MEXKIY
pa3paboTKO MPOIYKTa U U3YYEHHEM MOTPEeOHOCTEH KIMEHTOB.

XN

3aganus



3aganue 1

Muxpokeiic «PodoTuKyM»

Ha stane ¢puHanpHON MOJUPOBKU NPU MPOU3BOICTBE TYPOMHHBIX JIONIATOK BO BCEM MUpE
WCIIOJIb3YETCS PYYHOU Tpyld. DTO CBA3aHO € TEM, YTO 3ajlada MporpaMMHUpPOBaHuUsl poOoTa,
CIOCOOHOTO YYHTBHIBaTh pPa3luyHble (aKTOpbl (THOKOCTH MOJUPOBOYHOM JIEHTBI, MCXOJHBIE
LIePOXOBATOCTH MOBEPXHOCTU U Tp.) JJIS aAANTUBHOIO yNpaBieHHs 00paboTKOW, B MUpE MOKa
HE pelIcHa.

Cankr-IlerepOyprckas kommnanust «PoOoTHKyM» paszpaboTana ClOXHbIE HEJTUHEHHbIE
QITOPUTMBI OOPAaTHOW CBSI3U, KOTOPbIE MO3BOJSAIOT CO3/1aTh POOOTHU3UPOBAHHYIO SUEHKY IS
MIOJINPOBKYU TYPOUHHBIX JIOMATOK.

B mHacrosimee Bpemss paboOTOCHOCOOHOCTH aJIrOPUTMOB TMPOJEMOHCTPUPOBAHA Ha
npuMepe Mojenu «6abouka» — yIpaBlIeHHUE yAepKaHUEM IIapuKa Ha MOBEPXHOCTH CIIOXKHON
(opMBI, C KOTOPOH MIAPUK CKATHIBAETCS.

Heo0xoaumo:

1. Omnpepenuth, Kakoil u3 cHnocoOOB pa3pabOTKU NPOAYKTa MPEINOYTUTENEH s
KoMnaHuu «PoOoTHKYM.

2. Onucarp, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYMY.

3. B pamkax onucaHHOIO IpUMepa OTBETHTE Ha CIEAYIOLIHE BOIIPOCHI:

1. YTO MOXKET ABIATHCS MPOAYKTOM JJIsl 3TOTO IPOEKTa?
2. Kak st aToro nponykra Oyzaer Boirasaers MVP?
3. Kak Oyner nmocraBieH npolecc BHECEHUsI U3MEHEHUH B MPOIYKT IO pe3yibTaTamM

4. B paMKax OMMCaHHOTO B MUKpOKelce «PoOOTHKYM» MPOEKTa OTBETHTE HA CIIEIYIOIINE
BOIIPOCBI:

1. Kakoe aiMHUHUCTPATUBHOE MPOTUBOPEUHE PEIIAETCS MPOAYKTOM MPOeKTa?
2. Kakoe TeXHH4eCcKOe IPOTUBOPEUYHE PEIIAECTCS IPOAYKTOM IIPOEKTa?
3. Kakoe ¢usnueckoe MpoTUBOPEUUE PEIIACTCS MPOTYKTOM MPOEKTA?

3ananmue 2

1. Ompenenute, Kakol W3 METOJOB pa3pabOTKH (METOJI BOAOMAAA WM TUOKas
pa3paboTKa) HAWTYYIIUM 00pa3oM MOAXOUT ISl BAIIETO MIPOYKTa, U OOOCHYHUTE, TOYeMy.

2. OnummuTe OCHOBHBIE TPeOOBaHUS K pa3pabaThiBAEMOMY MPOAYKTY.

Bomnpoce! pis1 006cyKIeHus:

1. Uro Takoe *U3HEHHBIN ITUKI MPOAYKTa?
2. Kakwe cymecTByIOT TEXHUKH Pa3pabOTKH MPOIyKTa?
3. Kak MOXXHO yIy4YIIUTh XapaKTePUCTHKHU CYIIECTBYIOIIUX MPOTyKTOB?

Jluteparypa: [1 - 8].

[IpakTuueckas padora 9. PazpaboTka mpoayKTa U BEIBEACHHUE €r0 Ha PHIHOK.

Lenb: U3yuynTh OCHOBHBIC MPHUHIIUIBI BHIBOJA BHICOKOTEXHOJIOTMYHBIX MPOAYKTOB WIIH
YCIIyT HA PBIHOK

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETSHIINS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3ahad B paMKaxX IMOCTaBICHHOW IEJM W BHIOWPATH
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUI



Teopernyeckas 4acTb

VYcneuHslit cOBIT MHHOBAIIMOHHBIX TOBapOB MOXET OBITh 00ecneueH TOJIBKO B TOM
cllydae, eclid oTpedurenu OyayT 3aMHTEPECOBAaHbl B HMHHOBAIIMOHHOM IMPOJIYKTE. DTy CaMylo
UX 3aMHTEPECOBAHHOCTh MOXKHO YKpPENHUTh HCKYCCTBEHHO, OIPEAEICHHBIM 00pa3oM
BO3/JICHCTBYS Ha UX MOBEJCHHE HAa PbIHKE MHHOBAIIMOHHOW Mpoaykiuu. OJHAKO, MPEeXIe YeM
HCCIIeI0BATh MOTPEOUTENIBCKOE MTOBEIeHNE, HE0OX0IMMO OTOBOPUTH O CAMUX MTOTPEOUTEISAX.

YcnoBHo moTpeOuTenel WHHOBAIMOHHBIX TOBApOB, B 3aBUCUMOCTH OT CTETICHHU
MIPUHSATHS UMU UHHOBALIMH, YCIOBHO IPUHATO AEIUTH HA MATh IPYIIIL:

HOBaTOPBI;

paHHME N10CIIE0BATENN;
paHee OOJIbLIINHCTBO;
Mo31aHee OOJIBIITUHCTBO;
OTCTArOUIME.

Kaxnas u3 rpynn wumeer cBow crneuuduKy, KoTopas B 3HAUUTENBHOW CTENEHU
MIpEeIONpeeNseT UX MOBEACHUE B YCIOBUSAX PbIHKA M OKAa3bIBAeT CYIIECTBEHHOE BIMSIHHME Ha
BbIOOp M MOTpebsieHHe MHHOBAILMOHHBIX TOBapoB. Tak, Hampumep, MOTPeOUTETU-HOBATOPHI
OOBIYHO BBICOKO MOOWJIbHBI, PUCKOBAaHHBI, YHEPIHUHbI. 3a4acTyl0 OHHM 00JaJar0T BBICOKOM
CMOCOOHOCTHIO K NMOHHMMAaHHMIO HOBBIX HJEH M 3HaHUNA. VIMEHHO OHM CTaHOBSTCS MEPBBIMU
MOKYTMATeIsIMU HHHOBALIMOHHBIX TOBaPOB.

[IpencraBurenu paHHUX HOCIeqOBaTeNed HMEIOT 00pa3oBaHUE M BBICOKOPA3BUTHIE
JUIEPCKUE KauecTBa, a TAaKXKe MOJIb3YIOTCS BBICOKOM MOMYJISIpHOCTHIO. YacTo OHU cTpeMaTcs K
UCII0JIb30BAHUIO HOBBIX TEXHOJIOTUN U UX IOBCEMECTHOMY BHEJPEHHUIO.

[IpencraBuTenu paHHEro OONBIIMHCTBA OOBIYHO BEChbMa OCTOPOYKHBI 1 OCMOTPHUTENbHBIE
IpU BBIOOPE MHHOBAIIMOHHBIX TOBapoB. MMess MHOXeCTBO He(QOpPMaJIbHBIX KOHTAaKTOB, OHHU
4acTo MOJIYy4yaroT HHPOPMAIUIO OT MPEICTaBUTENIEH PEIbIIyIIel ITPYyIIIbI.

CTOpOHHUKM MO3HEr0 OONBIIMHCTBA — TPAAMLMOHAIMCTHL. YacTo OHM 00janaroT
HU3KUM COLMAIbHBIM cTarycoM. Ilpu 3TOM HX OTIMYaeT MNpPeayCMOTPUTEIBHOCTh H
CKEeNTUYHOCTh. YacTo OHM OKa3bIBalOTCAd Hambosee BOCHPUUMYMBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaU€HUE JJI1 HUX UMEET MHEHHE OOJIbIIIMHCTBA.

K kareropum orcraromux norpedureneid 0ObIYHO OTHOCSTCS 3as]UIble KOHCEPBAaTOPHI, B
OTIpe/IEIEHHOM CMBbICII€ HaXO/SIIMECs B U30JISLUHU OT 00IeCTBa, HE 00JIaJatolie JUAePCKUMHU
KayecTBaMH U MOJO3PUTENHHO OTHOCSIIUECS K JF0OBIM MHHOBALMAM U HOBOBBEACHUAM. OHHU C
TPYJOM PEarupyroT Ha HOBbIE MIPOIYKTHI, BBIBOAUMBIE HAa PHIHOK, U HEPEIKO COMPOTHUBIISIFOTCS
UM.

B memom ke moBeneHue moTpeOWTENell HAa pPHIHKE HWHHOBAIIMOHHON TPOIYKIMU
OIpeieNIAeTCsl BO3/AEHCTBIEM MHOKECTBA BHYTPEHHUX U BHEMIHUX (akTopoB. IlepBbie 00bIYHO
3aTparvBaroOT MOBEJIEHUE NOTpeOUTENEH KaK MHANBUYYMOB U JJUYHOCTEHN C OJTHOM CTOPOHBI, U
KaK 4JIEHOB COLMAIBbHOM Ipymnmsl — ¢ Apyrod cTopoHbel. Bmecte ¢ Tem BHewIHHE (GaKTOPbI
OTIPEICIIAIOTCS IIEHHOCTSAMHU U KYJBTYpPOH, JeMorpauueckoil 1 SKOHOMHYECKON CHUTyallel B
cTpaHe (peruoHe), NPUHAUIEKHOCTBIO K COL[MAILHOM TpyIIe U T.1I.

OcHoBononararomeid 1ejabl0 M3yYeHUs] MOTPEOUTENIbCKOTO TOBEACHUS TPH BbIOOpE
MHHOBAI[MOHHBIX MPOJYKTOB BBICTYIAET OIpejeseHue (akTOPpOB M MOTHUBOB, MOOYXKIAIOIIMX
UX K COBEpPUICHHIO TOTO WM HHOTO MOTPEeOMTENbCKOro BbIOOpa. B OomibmMHCTBE CBOEM
UCCIIeIOBAaHMsI TOBEACHUS MOTpeOuTeNeil HampaBleHO Ha I[IO3HAHME U OLIEHKY BCETro
KOMIUIEKCAa MOTUBOB MOOYXKIEHMs, KOTOPBIMHM IOKyIaTelu PYyKOBOJCTBYIOTCS IpU BbIOOpE
MHHOBAIlMOHHOTO MpojykTa. Ha ocHoBe MOAOOHBIX HccienoBaHUN (GupMbl pa3padaTbIBAIOT
CTIIOCOOBI CTUMYJIMPOBAHUSI COBITA U MOTHUBAIIMH MTOTEHIIMABHBIX MMOTPEOUTENEH K MOKYTIKE TeX
WJIM UHBIX NHHOBALIMOHHBIX IIPOAYKTOB.

OOBEKTOM HCCIIEOBAHUSI TMOTPEOUTENLCKOTO TIOBEJCHUS BBICTYIAET CaM IPOLECC
INPUHATUS UMM PELIEHHs O BBIOOpPE TOr0 WIM HHOTO WHHOBAllMOHHOIO TOBapa, a TakKke
¢baxTopsl, ero onpezaenstomue. OCHOBHBIM CIIOCOOOM H3Y4YECHHs TOBEACHUS MOTPEOUTEINEH,



KOHCYHO K€, BBICTYIIAIOT MAPKCTUHI'OBBIC UCCIICAOBAHMA. B ux ocHOBE JI€KUT IIPOBCACHUC!

. HaOJIIOICHUS;
. OTPOCOB, UHTEPBBIO U (POKYC-TPYIIIT;
. DKCIIEPUMEHTOB U IIp.

Oco0oe BHUMaHUE MPH ATOM YAENAETCS U3YyUeHUIO (PaKTOPOB, OKA3bIBAIOIIMX BIIHSHUE
Ha BBIOOp M TIOBEJCHUE MOTpeOUTENel (TICUXOJOTUYECKUX, COLMAIBHBIX, CTHIIS JKU3HH,
HKOHOMUYECKOTO U MOJUTUIECKOTO MOJIOKESHUS U TIP.).

Metox HaOmrOmEeHUS OMHUpaeTcss Ha OTCISKWBAHUE TOBEICHHS TOTpEOHUTENCH,
OpPUEHTHPOBAHHBIX HA MPUOOPETEHNE WHHOBAIIMOHHBIX TOBAPOB, B T€X WM UHBIX CHUTYaIUSX.
HNHTEepBBIO M OMPOCHI MO3BOJIIOT COOPAaTh WHTEPECYIONIYIO HCCIEI0BATENsT HHPOPMALIUIO 00
yCTaHOBKAaX MOTpeduTeneii, ¢akropax M MOTHBAX COBEPIIAEMBIX HUMH TPHOOpPETEHUIA.
BKCHCpHMCHTLI OCHOBAHbBI Ha MAHUITYJIMPOBAHUN HE3aBUCUMBLIMH IICPEMCHHBIMHU C LECJIBIO
OTIpEe/ICTICHUS CTETICHN UX BIUSHUS Ha 3aBUCUMbBIC TIEPEMEHHBIE.

3aganug

3ananmne 1

[IpencraBuM KoMIaHuIo X, KOTOpas pa3padoTana TEXHOJOTHIO YIPABICHHUS CKYyTEPOM
0e3 ydacTus YellOBeKa: 3aJaeTcsl MapIIpyT, U CKyTep IOCTaBIsSeT 4YeJIOBeKa 10 YKa3aHHOTO
MmecTa. [IpaMbIX KOHKYpeHTOB y poAyKTa HeT. PazpaboTaHHbI CKyTep IIIaHUPYETCS] BHIBOJIUTH
Ha PBIHOK 1O 1eHe, Ha 50% MpeBbIIAoNIel CPEHIO LIEHY CKYTEepOB, MPEACTABICHHBIX Ha
pBIHKE B Hacrosiee Bpems. JlaHHBIA NpOAyKT OyAeT peanu30BbIBATHCS TOJBKO B KPYIHBIX
ropojax depe3 MIOy-pymbl kommanud X. KoHIenmus MO3ULIUOHUPOBAHUS MOXKET OBITh
oxapakTepru3oBaHa kak «BoceMoe uymo cmertay. [lmaHupyeTcss aKTHBHOE IPOJBHIKEHHUE C
UCTIOJIb30BaHUEM MAaCCOBBIX MEMAKAHAIOB.

Heob6xomumo:

CMopenupoBaTh  MOTPEOHOCTH B paccMaTpuBaeMoM  ToBape.  Ompenenuts
runoreTudeckre Oapbepbl. [IpoaHanmu3upoBaTh, HACKOJIBKO BEPHBI IUIAHUPYEMBbIE JEHCTBUS
KoMmnaHuM. [[J1s BHIIOMTHEHUS JaHHOTO 3aJjaHMsl MPEABAPUTEIHHO COCTABbTE «Tal-UHTEPBBIO C
notpedutenem» (o yem Oyaere OecenoBath — O MOTPEOHOCTSIX, Oapbepax U Mp.) U OMPOCUTE
4-5 4denoBek, MOTEHIMATBHBIX OTPeOUTENEH MPOIYKTA.

3aganmne 2

Ha perHok P® BBIBOAMTCS HOBasi MoJielh MOOWIBHOTO Tenedona. ToBap opreHTHPOBaH
Ha BO3PACTHYIO IPYIITy HOAPOCTKOB U B3pOCibIX OT 13 110 45 net. Ilo3unmonupyercs Kak caMblid
JEerKU M TOHKUN cMapTPoH B Mupe, OpeHa HeusBecTeH, mpousBoiacTBo — lOxnas Kopes.
Croumocts 36 000 pyOieii 3a ITyKy (OHAa KOMIUICKTAIHSA).

HeoOxonumo:

1. mpoaymMaTh KOMMYHHUKallMOHHBIE JedcTBUS (peknama, PR, crumynupyromue
POrpaMMbl), aKTUBH3UPYIONIHNE OCO3HAHUE MOTPEOHOCTH B TOJOOHOM TOBape (Kak yOCIWTh,
YTO JIerye — 3HAYMT JIydlle, YTO 3TO ACHCTBUTEIBHO HYKHO?).

2. llopymaiite, Kakue KOMMYHHUKAallMOHHBIE WHCTPYMEHTBl (pekinama — rae?
MEpONpUATHS — Kakue? CKUIKW/IOJApKU — KOIJAa M Kakue? HHTEPHET-IPOJBUKEHUE —
Kaxkoe?) MOKHO MCHOJIb30BaTh JJI BO3JEUCTBUS Ha MOTEHLMAJIBHBIX MOTpEOUTENEH Ha CTaauu
BHYTPEHHEI0 U BHELIHEro novcka uHdopmanuu. IIpeaBapuTenbHO HYy>)KHO COCTaBUTh aJIFOPUTM
TOT0, KaK OTPEOUTEIh B JAHHOM CIIy4ae UIIET HY)KHYIO eMy HH()OPMAIIHIO.

3. IIpoananu3upoBaTh BIMSHUE PA3IMYHBIX (PAKTOPOB HA MOTPEOUTENHCKOE MOBEACHUE
yKa3aHHOTo ToBapa. OmnpeneianTb, KaKuM 00pa3oM MOXHO MCIIOJb30BaTh MO3UTHUBHBIE (C TOUKU
3peHMsI PBIHOYHOIO ycCIliexa TOBapa) acleKThl BIUSHUS JaHHBIX (PAKTOPOB M HHUBEIUPOBAThH
HETraTUBHBIE ACTIEKTHI.

3ananue 3



[To chopmynupoBaHHOii cBOEH OU3HEC-HIee HEOOXOIUMO:

— TpoayMaTh KOMMYHHKAallMOHHble JeiicTBust (pekinama, PR, crumynupyromnue
IpOrpaMMbl), aKTUBU3UPYIOIIKME OCO3HaHME MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeauTb,
YTO JIeTYe — 3HAYUT JIy4llIe, YTO 3TO AEHUCTBUTEIHHO HYKHO?).

— [oayMaiTe, KakMe KOMMYHMKAIIMOHHbIE MHCTPYMEHTHl (pekiama — rae?
MEpOIPUATHS — Kakue? CKUAKU/MONApPKU — KOrjJa U Kakue? HHTEPHET-NPOJIBUKEHUE —
Kakoe?) MOKHO MCIIOJIb30BaTh Ul BO3JACHCTBUS HA MOTEHIMAIbHBIX MOTpeOuTeNneil Ha cTaauu
BHYTPEHHET0 M BHEUIHEro noucka uudopmanuu. [IpeaBapurenbHo HY)KHO COCTaBUTh aIrOPUTM
TOT0, KaK OTPEOUTENb B JAHHOM CIIy4ae UILET HY)KHYIO eMy UH(OpMAIHIO.

— TpPOAHAIN3UPOBATh BIMSHUE PA3INYHBIX (PAKTOPOB HA MOTPEOUTETHCKOE MOBEACHHE
yKa3zaHHOro ToBapa. OnpenesnnTh, KaKUM 00pa30M MO>KHO HCIOJIb30BaTh MO3UTUBHBIE (C TOUKH
3peHusi PHIHOYHOTO ycCIlieXa TOBapa) acleKThl BIMSHUSA JaHHBIX ()AaKTOPOB U HUBEIUPOBATH
HETaTUBHBIE ACTIEKTHI.

Bonpocsl piist 00cyKn1eHus:

Kakue cymiecTByroT METOIbI MOJEIMPOBaHHS TOTpeOHOCTEH moTpeduTenei?
Kak onieHnBaTh eMKOCTb phIHKA M IPOTHO3UPOBATH CHPOC?

Kakue cymiecTByroT MosienM NOBEACHHUS OTpeOuTeneit?

Kaxue ocobeHHOCTH ITPOJjaXk CYIIECTBYIOT /111 MTHHOBALIMOHHBIX MPOJyKTOB?

i e

Jluteparypa: [1 - 8].

[Tpaktnyeckas padora 10. Pucku u MeTo/ bl yIpaBaeHUst UMU

Llenb: U3yuynTh METOABI YIIPABICHHSI PUCKOB U METOABI UX CHUKCHHUS.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3aj7ad B paMKax MOCTABJICHHOM L€l M BHIOHWPATh
ONTHMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS
pPECYPCOB U OTpaHUUYEHUN

TeopeTnyeckas 4acTb

OYHKIIMOHUPOBAHUIO M PA3BUTHI0 MHOTHX SKOHOMHYECKHMX MPOIECCOB TMPUCYIIU
JJIEMEHThl  HEOIpEAENeHHOCTU. PUCK — JeATeNbHOCTb, CBSI3aHHas C IPEOJIOJIEHUEM
HEOMNpEAEeNeHHOCTH B CHUTyallud Heu30eXHOro BhIOOpa, B TMpoIecce KOTOPOH HMeeTcs
BO3MOXHOCTB KOJINYECTBEHHO n Ka4€CTBCHHO OLCHUTH BCPOATHOCTDH JOCTUXCHUSA
MpEeoiaraéMoro pe3yabTaTa, Hey1auu, OTKIOHEHUS OT IEJH.

OCHOBHBIE DJIEMEHTEI MOHITHS PHUCK, B3aUMOCBA3b KOTOPBIX COCTABJIACT €0 CYIIHOCTD!:

1) BOBMOKHOCTh OTKJIOHEHUS OT MPEANoaraeMoi 1eiH, paal KOTOPOU OCYIECTBIISIACh
BI)I6paHHa$I AJIbTCPHATHUBA,

2) BEpOSITHOCTH JIOCTHXKEHUS J)KETTaeMOT0 PEe3yIbTaTa;

3) OTCYTCTBHE YBEPEHHOCTHU B JJOCTH>KCHHUH MMOCTABIICHHOM 1IEIH;

4) OTCYTCTBUE YBEPEHHOCTHU B JOCTH)KCHHUU MTOCTABIICHHOM 1ETH.

OCHOBHBIMH qyepTaMu pUCKa ABJIAIOTCA: HCONPCACICHHOCTb, IMPOTUBOPCUUBOCTDH
(cTonkHOBEHHE OOBEKTHBHO CYIIECTBYIONIMX PHCKOBAHHBIX JEUCTBUH C UX CYOBEKTHMBHOMN
OIICHKOM), aJbTEpPHATUBHOCTh. B mporecce neATeNbHOCTH CYOBEKTHI XO3SMCTBOBaHUS
CTAJIKMBAIOTCSI C COBOKYITHOCTBIO Pa3jMuYHBbIX BUAOB pUCKOB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aUMOCBA3aHbl U OKAa3bIBAIOT BJIMAHUC Ha ACATCILHOCTH IMPCANIPHUATHUA. Ot O6CTO$IT€JII>CTB8,
3aTPYyHSAIOT MPHUHATHE PEIIeHHE M0 ONTHMHU3AIMU PUCKA U TPeOYyIOT YIUIyOJIEHHOTO aHalu3a
COCTaBa KOHKPETHBIX PUCKOB.



CymiecTByeT MHOXKECTBO MOJXOA0B K KJIacCU(UKALUU PUCKOB, KOTOPBIC OMPEIEISIOTCS
uensiMM M 3afadamMu kinaccudukauumu.  Cpeau  QakTopoB  puUcKa  NpEANpPUATHS
IIPOM3BOJCTBEHHOI'O TUIIA MOXHO BBIJIEJIUTH B 3aBUCHMOCTH OT MECTa BOSHUKHOBEHHUS BHEIIIHUE
1 BHyTpeHHHE. K BHEIIHUM OTHOCSTCS (DaKTOphI, 00YCIOBIEHHbIE MPUYMHAMHU, HE CBSI3aHHBIMU
HETOCPEACTBEHHO C JIEATENIbHOCTBIO JITAHHOTO MpeanpusaTHs. BHyTpeHHUMH OyaeM cuuTaTth
(hakTopBbI, MOSABIECHUE KOTOPHIX MOPOXKIAETCS IEATEIBHOCTHIO CAMOTO MPEATIPUSATHUSI.

3aganus
Keiic: «O0O “Ynauna”: npoussoactso Muauii Ha besiom mope».
00O «VYHauHa» — WHHOBAI[MOHHAs KOMIIAHMs, 3aperuCTpUpPOBAaHHAs CTYACHTaMU

9KOHOMHYECKOro 1 Ouosoruueckoro gaxyiabreroB MI'Y umenu M.B. Jlomonocosa B 2016 roay
C LeJbl0 3alycka IPOEKTa, HMEIOLIEro LEebl0 IMOCTPOMKY W 3alycK IUIAHTaluu 110
BBIPAIMBAaHUIO MapHKYJIbTYpbl MU Ha Oepery bemoro mops — y4eOHO-Hay4HOTO LIEHTpa
MI'Y, co3gaHHOrO Uisi OpPraHU3alMd W MPOBEICHHS MOPCKUX HAYy4YHBIX HCCIIECIOBAHUN B
CEBEPHOM PETHOHE, OJATOTOBKU CHELUAIINCTOB U IIPOBEIECHUS MOJIEBBIX CTYIEHYECKUX MTPAKTHUK.
['maBHBIM NpensTCTBUEM ISl aKTUBHOTO KYJIbTHUBHUPOBAHUS MHUJIUN B TaHHOM PErMOHE CETOJHS
SIBJIIETCA XOJIOJHAs BOJAa M OTPaHUMYEHHOE KOJIMYECTBO COJIHEUHBIX JHEH B TOMy, YTO
ompenenseT MMHHBINA (3—4 TOxa) HHMKI BBIPALIMBAHMS MHUAHWM, 1O CPaBHEHUIO C OOBIYHBIM
LIUKJIOM B 1-2 roga.

Hcnonb3yeMblM crnocoOOM BbIpalllMBaHHUS MUAMA B TONIE BOJBI SIBISETCS METOJ
II0JIBECHOM MapUKYJIbTYPBI.

COBIT roTOBOM MPOAYKIUH (IIPOU3BOJICTBEHHAs! MOIIHOCTH MPOEKTa oreHuBaercs B 130
TOHH/Ta) OCYLIECTBISETCS IIyTEM HEMOCPEACTBEHHOI'O COTPYAHHYECTBA C KOHEYHBIMU
KiaueHTamu. Jljig opraHu3anuu mpouecca JOCTaBKU 3aKyINaroTcs HEOOXOIMMBbIE CpeicTBa s
XpaHEHUs ¥ TPAHCHOPTHPOBKH, CO3/IAIOTCSI HEOOXOAUMBIE CKIAJCKUE ITOMELICHNS, HAHUMAeTCs
COOTBETCTBYIOIIUI MEPCOHAI.

ITpousBoscTBeHHbIE MIOManM OyayT HaxonuTbcs Ha Kapenbckom mobepexbse benoro
mops. [lpenmonaraercs, 4to IuiaHtanus OyneT pasMmelleHa B 5—7 KUJIOMETpax OT MOcCeiKa
IIpumopckoro, uro obecrneunBaeT 01130cTh Kak K MI'Y, Tak U K HOTEHIMAIBHOMY KIUEHTY —
JnauBUHT-UEHTPY «llonspHbiil Kpyr». JlaHHOE paclojoKEeHUEe SBISAETCS YAAYHBIM C TOYKH
3peHHs] NPUPOAHBIX OCOOEHHOCTEH: OCcTpoB Benukuil 3akpoeT IUIaHTAlMI0 OT BO3MOXHBIX
JabaMH, a nponauB Benukas Canma o0ecnequT MOBBIIIEHHYI0 CKOPOCTh MEPEMEIEHUS] TOTOKOB
BOJIbI, YTO OJarompHATHO CKaXeTcsi Ha pocTe Muauil. IloMumMo 3TOrO, JaHHOE PACHOJIOKEHHE
o0ecreunT JOCTyM K HHppacTpyKType.

OcHoOBHBIE PBIHKH COBITA TOTOBOH NPOIYKIHHU

['oTOBBI MPOAYKT TOCTaBiIsSE€TCd M HYXI (QapMaleBTUYECKOM U  MUIIEBOU
NPOMBIIUICHHOCTH. [[si nuBepcHUKAIMU PUCKOB W TPEOAOJCHHS] MPOOIEeMbl CE30HHOCTHU
BBIJIEJIEHO HECKOJIBKO OCHOBHBIX HAIlPaBJIEHUH CObITa MPOU3BEACHHON MPOAYKIIHH.

y Muauu moctaBnsoTcs  Ha  3aBol  «l MOpopblOGIOTIKOC» AN TPOU3BOACTBA

MEIUIIMHCKHX TpenapaToB (MOTeHIHANbHAs BelnyrHa cripoca — 800 TOHH/TON).

y B cBexem unm cBexe3aMOpPOKEHHOM BUJIE —

B pectopansl ropoaos (Iletpo3aBoack,

Mypmanck, Cankrt-IletepOypr — okono 443,4 TOHHBI/TON).

y Ha preibonepepabareBatonuii  3aBox OAO «Kapenbckuii  ppIOOKOMOWHATY IS

MIPOU3BOCTBA KOHCEPBOB/TIPECEPBOB/canaToB/ KOKTeHIeH (0koyo 228 TOHH/TOM).

[To nanHbIM Keiica HEOOXOIUMO 3aMOIHUTH TAOJIUILY
Tabmuna 1 - Uneatudukaims puckoB OO0 «YHIMHA»

HaumenoBanue pucka Buyrtpennuii | Buemnuii | Yrpasnsemsin | Heynpasnsiemblit

HesaBepiienue crpouTenscTBa
3JaHMsl Ha T0OepeKbe

HezaBepuienne o00pyaoBaHUs




IIJIaHTaluu 114 MI/II[I/II\/‘I B CPOK

[ToBpexxaenue cyOCTpaToB ¢
MUIUSIMU

ITonomka o0opyaoBaHus,
KaTepoB, JIOJIOK

Puck nHe HaWTH JO0CTaTO4YHOI'O

KOJINYECTBA MOKyTaTeNnein
MPOIYKIHH

IToTeps knueHTOB

[Tagenue cmpoca Ha
IPOAYKIIMIO

PaGotHuk OpraHu3aIiu
MOTEPSLT TPYAOCIIOCOOHOCTH
(uacTu4HoO, MOJTHOCTHIO,
BPEMEHHO), TOoru0 (yTOHYJI)
OnnopTyHuCTHYECKOE
MIOBE/ICHHUE COTPYIHUKOB
Bsenenne ILIaThI 3a
PUOPEXKHYIO 30HY,
IIOBBILICHHE HaJIOrOB c

MNPEeAIPUITHN U T. JI.

PocT 1eH Ha TOIIMBO U
AIIEKTPOIHEPTHUIO

CunpHBIN IITOPM, ypara

[Toxxap B oduce WIH
MOMEIICHNUH, TAe  XPaHUTCS
obopyioBaHue, TOIUTHBO,
MaTepHaIbl

Puck rubenn Mmuanii

3aganue 2
3anonHUTh KIAacCU(UKALMOHHYI0 TaONIUIly PUCKOB (1O oO0pasily), MpUCYIIUX Ou3Hec-uaee,
c(hOpMyJIMPOBAHHON B paMKaX MPAaKTHYECKON padoThI 1.

Munumym 10 puckos.
HaumenoBanue | BryTpenHuii Bremnwni VYpasiseMblit Heymnpasnsemslii
pucKa

Bomnpocs! 1js1 00CcyKaeHUA:

CymHOCTh NpeANpUHUMATEIBCKOTO PUCKA

Knaccudukanus npeanpuHUMaTeIbCKUX PUCKOB

OcHoBHbIE CIOCOOBI CHUYKEHUS pUCKa

[TpuHIMIBI 1 METOIBI OLIEHKU 3(PPEKTUBHOCTH NPEANPUHUMATENIBCKOMN NeSTETbHOCTH
[TonsiTHE MPEANPUHUMATENBCKOTO PUCKA, €M0 OCHOBHBIE 3JIEMEHTHI

[IprurHBI BOSHUKHOBEHMSI pUCKa

SR e



7. @DaxkTOpBl, BIUAIOIIKNE HA YPOBEHD IPEAIIPUHUMATEILCKOTO PUCKA

Jlutepatypa: [1 - 8].

[Tpaktuyeckas padora 11. Pucku u MeTo/ sl yripaBaeHHUst UMU

Ilenb: U3yuynTh METOABI YIIPABICHUSI PUCKOB U METOABI MX CHUKCHHUS.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax I[OCTABJICHHOM L€l M BHIOUWPATh
ONTHUMAaJIbHbIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OIrpaHUYEHUN

TeopeTnyeckas 4acThb

Meroapl ympaBieHUST PUCKAMH HaIpaBiCHB Ha TMpeoOpa3OBaHHUE PpACTIPEICICHHI
OyIoyluX pe3ylnbTaTOB B COOTBETCTBUU CO CTpPaTErWsMH pa3BUTHs OW3HECA, MHEHUSIMHU,
OXKHJIaHUSIMU U TIPEABUICHUSMHU MEHEIKEPOB WM COOCTBEHHHWKOB KalMTaja; HAOII0aeMbIM
pa3BUTHEM PHIHOYHOW KOHBIOHKTYPHI i IPYTHUMH (DaKTOpamu.

Metoapl ynpaBieHHS TPEANPUHUMATEIBCKUMU DPHCKAMU - 3TO CIIOCOOBI AKTHBHOTO
BO3/ICHCTBUS HA (DAKTOPBI PUCKA U CIIOCOOBI 3aIUTHI OT HUX 0OBEKTOB PHCKA.

B ycnoBusix nenictBus pa3sHOOOpa3HbIX BHEIIHUX M BHYTPEHHHX (DaKTOPOB PHCKA MOTYT
UCIIONIb30BAThCSl PA3NIMYHBbIE CMOCOOBI CHIDKEHUS PUCKA, BO3ICHCTBYIONIME HA T€ WM HHBIC
CTOPOHBI IEATEIILHOCTH TIPEATIPUSATHS.

MHoroo6pa3ue MNpPUMEHSIEMBIX B MPEANPUHUMATENHCKON NEATETbHOCTH METO/0B
YIPaBJICHUS PUCKOM MOKHO Pa3eUTh Ha 4 TPYIIIBL:

1) MeTOIbI YKJIOHEHHUS OT PUCKOB;

2) METO/IbI JIOKATU3AIMH PHUCKOB;

3) MeTo Bl TUBEPCUPHUKAIIUN PUCKOB;

4) METOIbI KOMIICHCAITUU PUCKOB

Puck-MeHe)KMEHT HMMEEeT CBOK CHCTEMY OHBPUCTHYECKUX MPAaBWI U MPUEMOB JUIsS
MPUHSTHUS PEIICHUH B YCIIOBUAX PHUCKA.

OCHOBHBIE MPAaBUIIA PUCK-MEHEIKMEHTA:

1. Henb3st prckoBaTh OOJIBIIIE, YEM 9TO MOXKET MO3BOJIUTH COOCTBEHHBIN KalUTAal.

2. Hano aymath 0 mOCIIEICTBUSIX PUCKA.

3. Henb3st puckoBaTh MHOTHM PaJy MaJoOro.

4. TlonoxUTenbHOE pelIeHUE IPUHUMAETCA JTUIIb IPU OTCYTCTBUU COMHEHHUSI.

5. Ilpn HanM4YMK¥ COMHEHHUN MPUHUMAIOTCS OTPULIATEIbHBIE PELICHUS.

6. Henb3a mymathb, 4TO BCerja CyLIECTBYET TOJIBKO OJHO peuieHue. Bo3mMokHO, ecTh U

JpyTHe.

3aganue 1
Ucnonw3ys nansbie keiica «OOO “Yuauna”: mpou3BOACTBO MUIuN Ha berom mope»
(mpakTrueckas padora 10), HeOOXOAMMO 3aIIOIHUTH TAOIHUILY.
Ta6maunua 1 - Unentudukanus puckoB OO0 « YHAMHA»

HnenTudukanus pucKoB PaspaGoTka i

[TpyanHa OnucaHue| OpUEHTUPOBOYHAS

HaumenoBanue pucka BO3HMKHOBeHus| YIIEPOA | OLEHKa Mep 110
pHuCcKa 0opbrOe ¢ puCKOM




HesaBepiiieHne CTPOMTENBCTBA 3/aHUS  HA
00EPEKDLE

HesaBepmienue o0opyoBaHus MIaHTAIAN IS
MHJIHN B CPOK

IToBpexaenue cyOCTPaTOB ¢ MUIHSIMU

ITonomka 000pyIoBaHUsl, KATEPOB, TOI0K

Puck He HaWTH J0CTAaTOYHOIO KOJHMYECTBA
MOKyHaTeaeH TPOIyKITHT

HOTepH KIIMCHTOB

[Tagenue cripoca Ha NPOAYKIIUIO

PaboTHuk OpTraHH3aINH OTePsT
TPYJAOCIIOCOOHOCTh  (YaCTUYHO, TMOJHOCTHIO,
BPEMEHHO), TOTHO (YTOHYIT)

OnnopTyHUCTUYECKOE MOBE/ICHNE
COTPYAHHUKOB

BBenenue mmatel 3a  NpUOPEXKHYIO 30HY,
HOBBIIICHUE HAJIOTOB C MPENPHUITUI U T. .

PocT 11eH Ha TOIIMBO U QJICKTPOSHECPI' IO

CuUnpHBIN IITOPM, ypara

I[Toxxap B oduce wuIM MOMENIEHUU, TIC
XPaHUTCS obopyoBaHue, TOIJIUBO,
MaTepHabl

Puck rubenn Mmugnii

3aganue 2

Heo6xoanmo 3anonauTh Tabnuiy «Puckn 6msHec-nipoekTa», yka3aB 7 BUIOB PHCKOB MPHCYIIUX
Bameii OusHec-ujee, NpUUMH UX BO3HUKHOBEHMs, YPOBEHb yllepba M Mepel MO UX

HEWTpanu3auuu

NnenTudukaius puckoB

Omnucanue pucka |[IpyunHa BO3HUKHOBEHUS PHCKa

Onucanue
ymepoa

Paspabotka Mep moO
60pbOe ¢ pucKOM

Bonpocs! nu1s1 06cyxneHus:

1. OcHOBHBIE METO/BI OLIEHKH pUCKA

2. Kiaccudukanus METO0B yIpaBiIeHUsS pUCKaAMHU

3. Meroab!l YKIIOHEHMSI OT pUCKa




4. Mertoapl TOKaIU3aluu pUCKa
5. Meronp! nuccunanuu (pacrpeaeneHus) pucka
6. Meronabl KOMIIEHCALIUU PUCKA

Jlutepatypa: [1 - 8].

[IpakTuueckas padora 12. duHaHCUPOBaHNE HAYYHO-TEXHUYECKUX MPOEKTOB. OleHKa
WHBECTULIMOHHOU IIPUBJIEKATEIBLHOCTH IIPOEKTA

Lenb: n3y4nTh OCHOBHBIE UCTOYHUKU (PMHAHCUPOBAHHE HAYYHO-TEXHHUUYECKUX MPOEKTOB

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax I[OCTABJICHHOM L€l M BHIOHMPATh
ONTHUMAaJIbHbIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB U OTPaHUYECHUH

TeopeTnyeckas 4acThb
BaxxHbIM 31IeMEHTOM WHHOBAIIMOHHOTO MEXaHW3Ma, 00ecreunBaomuM 3(pPeKTUBHOCTD
YHOPpaBJICHUA U YCIIEX HHHOBaHHOHHOﬁ JCATCIIBHOCTH, SBIISICTCA q)HHaHCHpOBaHI/IG. Pazmmuaror
nBe (Gopmbl (GUHAHCUPOBAHUS MHHOBAIMU — MpsMoe W KOCBeHHOe. K MpsMbIM UCTOYHUKAM
(MHAHCUPOBAHUS OTHOCSTCS:

. OroKeTHbIE ((enepaabHble U PETHOHAIBHBIE) CPE/ICTBA;

) BHEOIOKETHBIE (DOH/IBI;

. COOCTBEHHBIE CPEJICTBA PeANpUITUl (00beIMHEHUT);

. KPEIUTHI;

. MHHOBAI[MOHHBIE MHBECTHUIINH;

) crienMaabHble (OH/IBL;

. MHHOBAIIMOHHBIE HMHOCTPaHHblE KPEAWUTHl Ui BEHUYpPHBIX OpraHMU3alui,
pa3pabaThIBaOIINX HAYKOEMKHE HOBIIECTBA,;

. TPaHTHI.

Cro1a MOXXHO OTHECTH M APYTHE UCTOUYHUKH (HAarpumep, cTpaxoBble (GOHIBI, B OyxymiemMm
BEHUYpHBbIE (DOH[IBI, 1I€TIEBbIE 0JaroTBOPUTENbHBIE TIOCTYIUICHHUS U T. [1T).
K KOCBEHHBIM HCTOYHHKAM (PMHAHCOBOM MOAIEP)KKH MHHOBALMN OTHOCSITCSL:

. HAJIOTOBBIE JIIOTHI U CKU/IKH;

L4 HAJIOTOBBIC erI[I/ITI)I;

. KPEIUTHBIC JIBFOTHI, T. €. TPEIOCTABICHHE KPEOUTOB TMPEANPUATHSIM —
NOTEHUUATbHBIM OTPEOUTENSIM MHHOBALIMOHHBIX pa3paboToK;

. (hMHAHCOBBIC CAaHKIIMHU 332 HEBBIIIOJHEHHUE JOIOBOPOB (KOHKPETHBIX OTHOIICHUHN) H
00513aTEIIbCTB;

. JIM3UHT CIICIUATLHOTO HAYYHOTO 000PYI0BaHUSI U CTCHIOB;

L4 TaMO>KCHHBIC JIbI'OTHI,

. aMOPTHU3aIMOHHBIC JILI'OTHI;

. Hay4YHO 00OCHOBAHHOE IICHOOOpa30BaHUE HA HAYYHO-TEXHUYECKYIO MTPOTYKITHIO.

K KOCBEHHBIM HMCTOYHHKAM TaK)XE MOXHO OTHECTH TOCYJapCTBEHHBIH MPOTEKIIMOHU3M B
MEKIYHAPOJHOM  HAyYHO-TEXHUYECKOM  COTPYJHHYECTBE, BKIIIOYCHHUEC HHHOBAIIMOHHBIX
IPOCKTOB HOBAaTOpPOB (B TOM YHCJIC WHHIMATHBHBIX) B KOMIUICKCHBIC (QenepaabHble U
rOCYapCTBEHHBIC HAYYHO-TEXHHUYCCKHE, MHHOBAI[MOHHBIC MTPOTPAMMBI; ONPEICICHHBIC JIbIOTHI
JUIS. HAYYHBIX OpraHU3alMii IPU PEMOHTE CJIOXHBIX OINBITHO-IKCIIEPUMEHTAIBHBIX YCTAHOBOK H
npuOOpOB U JIp.

[To ypoBHIO yrpaBJeHUs HCTOYHUKY (PMHAHCUPOBAHHS MHHOBAIUH MTOIPa3/ICISIFOTCS Ha!

. (denepanpHBIe (00IIETOCYTAPCTBEHHBIC);



. OTpacJeBbIe,

. pEeTHOHAIBHEIC,

. WHCTUTYIIMOHATBHBIC (TIPENPUATUN, HAYIHO-TIPOU3BOJCTBEHHBIX KOMITJIEKCOB).

Ha ¢enepamsHoM ypoBHE UCTOYHMKAMU (DHUHAHCUPOBAHWUS WHHOBAIIUN SIBIISIOTCS
rOCy/IapCTBEHHBIN OIOKET, BHEOIOKETHBIE (DOHIBI, CieianbHbie (DOHIBI, 3a€MHBIC CPEJICTBA B
(dhopme BHemIHEro (3apy0eHOT0) M BHYTPEHHETO IOCYIApPCTBEHHOTO JToyra (0OJUTaIuu, 3aiMbl,
cepTu(duKaThl), KPEIUTHI.

Ha otpaciieBoM ypoBHe K HCTOYHHKAM (PUHAHCHPOBAHWS WHHOBAIIUH OTHOCSTCS
OTpacJieBble ¥ MEXOTpaclieBble BHEOIOKETHBIE ()OH/BI, TPUBIICYCHHBIE CPEACTBA (OT MPOAAKHU
Ak W WMYIIeCTBa, IEJIeBbIe IIOCTYIUICHHS), OFO/KETHBIE W OAHKOBCKHE KPEIUTHI,
(hmHAHCOBBIE PECYpPCHI OT MEXKIYHAPOIHOTO COTPYAHHYECTRA.

Ha pernoHaibHOM ypoBHE MUCTOYHHKAMHU (PMHAHCUPOBAHUS MOTYT OBITh PETHOHAIBHBIN
(pecnyOnmKkaHCKUi, 007aCTHOI) OIOKET, CIICIIUAIbHBIE perHOHATbHBIC BHEOIOIKETHBIE (DOH/IBI,
JaCTHYHO ()eIepaIbHBIN OFO/KET, YACTUIHO MEKOTPACIICBbIC BHEOIOKETHBIC (DOH/IBI, KPSIUTHI,
WHHOBAIIMOHHBIC UHBECTHUIIHH.

Ha wHCTHTYIIMOHATEHOM YpOBHE (NIPENNpPHSTHS, OOBCIUHCHHS) HCTOYHUKAMH
(MHAHCUPOBaHUS SIBISIOTCS COOCTBEHHBIC CPENICTBA, OIOJKETHBIE CPEICTBA, BHEOKOKETHHIC
(OHIBI, KPEOUTHI, CPeACTBa (PMHAHCOBO-TTPOMBINIICHHBIX TPYII, HAyYHO-IIPOU3BOJICTBEHHBIX
KOMIUIEKCOB ¥ KOpHOpamuii (IIsl MalbIX «JOYEpPHHX» NPEANpHUSITHII), WHOCTPAHHBIC
WHHOBAIIMOHHBIC PECypchl (711 COBMECTHBIX MPEIIPHITHIA), CPEICTBA OT MPOJAXKH aKIIUH,
KPEAUTHBIE JIbIOThI, TU3UHTOBBIC JIbIOTHI.

Ha ypoBHe Hay4YHO-MCCIICIOBATEIBLCKAX HWHCTUTYTOB W HAYYHO-TIPOU3BOIACTBCHHBIX
KOMIUIEKCOB K MCTOYHHMKAM (UHAHCHUPOBAHUS MHHOBALIUK OTHOCSTCS COOCTBEHHBIC CPENICTBA,
OIO/DKETHBIC M BHEOIOKETHBIC CPEJICTBA, KPSAUTHI, YACTHYHO aMOPTH3AIMOHHBIC OTYUCIICHUS,
JIM3UHTOBBIE JIbIOTHI, CIEelUaNbHble (OHIBI, TPAHTHI JIJS HAYYHBIX PaOOTHHUKOB M HAYUYHBIX
yapexxaeHuid. B oTAenpHBIX  ciydasx — (MHAHCHUPOBAaHWE HWHHOBAIIMOHHBIX  IMPOCKTOB

OCYHIECTBIISIIOT CaMU 3aKa34MKd — MOTPEOUTENH NPOAYKIIMU, TOIydyaeMOW B pe3yibTare
MHHOBAIINH.
3aganusa
3aganue 1

N3yunB NEKIMOHHBIM MaTepHall | JONOJTHHUTENIBbHYIO HWH(OOpMAIU, HEOOXO0IUMO
3aMoTHUTD TaOIUIly (HE MEHEee 5 HCTOYHHKOB).

Hcrounnk XapakTepucTHKa UICTOYHUKA [IpeumymectBa | Hepocratku
(buHAHCUpPOBAHUS (3aeMHBIN/TIPUBIICUEHHBIN;
BHYTpPEHHEH/BHEITHUID
BO3BPATHBIN/0€3B0O3paTHBIN

3aganue 2

HeoO6xomumo BbIOpaTh 1Ba HamOOJee BEPOSATHBIX HMCTOYHHMKA (DPUHAHCHPOBAHUS CBOCH
chopMynupoBaHHONH Ou3Hec-uzen, OOOCHOBaB CBOH BBIOOp, YKa3aB HEIOCTATKH U
NpeuMyInecTBa Kaxaoro ucrouyHuka (3-4 moctomHcTBa M 3-4 HemocraTka). Takke 1aTh
XapaKTePUCTHKY BHIOPAHHOTO WCTOYHWKA (BHYTPEHHEH WM BHEIIHUHN, BO3BPATHBIA WU
0E3BO3BpATHBIN).

Bomnpochl kK NpakTHYeCKOMY 3aHATHIO:

1. (DI/IHaHCI/IpOBaHI/Ie HMHHOBAIIMOHHBLIX ITPOCKTOB.



I'ocynapcTBeHHbIE HCTOYHUKH (DUHAHCUPOBAHUSI.

BueOro ke THbIE HICTOYHUKY (PMHAHCUPOBAHMSL.

HerocynapcTBeHHbIe HCTOYHUKH (PUHAHCUPOBAHUS.

KomMmepueckue nctouHukn (prHaHCHPOBAHUS.

BenuypHble HCTOYHUKH (PUHAHCUPOBAHUSI.

®unancupoBanue ['ocynapcTBeHHbIM (POHIOM COACHCTBUS Pa3BUTHIO MAJIBIX (GOpM

OpeANpUATHIA B HAYYHO-TEXHUYECKOH cepe.

duHaHCUPOBaHHE NHHOBAIIMOHHOM JIEATEIHHOCTH Ha PETHOHAILHOM YPOBHE.

9. ®unHaHCHUpPOBaHHE U MOAJIEPHKKA HHHOBAIIMOHHOM JIEATETLHOCTH 3apyOeKHBIMU
CTPYKTYpaMHU.

10. ®uHaHCUPOBAaHNE HEKOMMEPUYECKUX ITPOEKTOB.

11. JlaiiTe onpeneneHne NOHATHIO «PUHAHCOBOE 0OecTieueHNe NMPeANPUHUMATENLCTBA» U
KakUM 00pa3oM MPOUCXOAUT KIacCU(PUKAIMS HCTOYHUKOB (PMHAHCHPOBAHUS
MpeanpUsITH?

12. Ha peanu3zanuu Kakux NPUHIMIIOB OCHOBAHO (PMHAHCOBOE 00ECIIeYeHHE
IpeIpUHUMATEIbCTBA?

13. YTo OTHOCHUTCS K BHYTPEHHHM U BHEIITHUM UCTOYHUKAM (PUHAHCUPOBAHUS?

14. Uto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM IpeanpusiTus?

15. HazoBute HOBbIE (POPMBI U METO/ABI (PUHAHCHUPOBAHUS ACATEIBHOCTU MPEATIPHUATHS.

16. PackpoiiTe 5KOHOMHUYECKYIO CYIITHOCTh (DaKTOpUHTA.

17. [laiiTe onpeneneHrue 1 Ha30BUTE OCHOBHBIE BU/IbI JIN3HUHTIA.

18. Kak ocyriecTBisieTcs: pacdet 00IIe CyMMBI JIM3UHTOBBIX TUTATEKEH?

19. Ha3zoBure npeuMyIiecTBa U HEAOCTATKU MCIOIb30BaHUS JIN3UHTIA.

20. Ha3zoBuTe OCHOBHBIE BH/IbI 33€MHOT0 JOJTOBOr0 (PMHAHCUPOBAHUS HPEIIPUATHUS.

21. B kakux ciay4asx peKOMeHyeTcsl (MHaHCUPOBAHUE 3a CUET JOJITOBBIX 0053aTeNbCTB?

Nownhkwd

*®

Jlutepatypa: [1 - 8].

[IpakTuueckas padbora 13. duHaHCUPOBaHNE HAYYHO-TEXHUYECKUX NMPOEKTOB. OleHKa
WHBECTUL[MOHHOM NPUBJIEKATEILHOCTH ITPOEKTA

Henp: u3yuuTh MeToAbl OLEHKH 3(()EeKTHBHOCTH (UHAHCOBBIX BIOKEHUH B HOBBIE
IIPOEKTHI

B pesynbrare ocBoeHust TeMbl OPMUPYETCS KOMIIETSHIINS

YK-2 - cniocobeH ompeaensaTs Kpyr 3ahad B paMKaxX IMOCTaBICHHOW IEJIM W BHIOWPATH
ONTHUMAaJbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYpPCOB U OrpaHUYEHUN

Teopernveckasi 4acThb

B nonsatue 9(1)(1)6KTI/IBHOCTI/I HHBCCTHULIUOHHOI'O ITPOCKTA OOBIYHO BKJIAJbIBAKOT CTCIICHBb €TI0
COOTBCTCTBUA LCIIAM U MHTCPCCaM YHYaCTHUKOB MHBCCTHUPOBAHUA. I[J'ISI TOTO YTOOBI OIpCACIINTb
9Ty CTCICHb U UCIIOJIB3YCTCSA OLCHKA, IIPU 3TOM IIPOCKT MOKET OBITh OICHCH Cpa3y IO ABYM
IIOKa3aTcisiM:

e ero 3p(eKTUBHOCTH B IeJOM — OOIIECTBEHHAsl (COLMAIBHO-DKOHOMHYECKAs) M
KoMMepuecKkas (pruHaHCOBas);
* 3(pdeKTHBHOCT, YYacTHSi B MPOEKTe — OLEHKAa HPOBOAUTCS ISl OIpPEICICHUS

peaTM3yeMOCTH MPOCKTA U 3aMHTEPECOBAHHOCTH B TOM BCEX YYACTHHUKOB.
Cama oleHKa npoeKTa 6a3upyeTcs HA HeCKOJIBKUX OCHOBOMOJIATAIONIAX MPUHIIMTIAX:



1. PaccMoTpeHue M aHald3 MPOEKTAa Ha BCEX JdTamax >KU3HEHHOIo MHKJIa — OT
MIPEIbIHBECTUIIMOHHOTO 3Tana J10 3aBEpIIECHUs IPOEKTa.

2. OGOCHOBAHHOCTb MPOTHO30B (PMHAHCOBBIX MMOTOKOB JUIsl BCET'O pacye€THOIO MEpHO/Ia.

3. ComnocTaBUMOCTb YCIIOBUH CpaBHEHHs pPa3HBIX MPOEKTOB ISl BhIOOpA ONTHMAaIbHOIO
pelIeHus.

4. MaxkcuMaJIbHOCTb U MOJIOXKUTEIBHOCTh AP (eKTa OT pean3aluy MpoeKTa.

VY4er BpeMeHHOro (axkTopa.

Vuet Oyaymux (MHAHCOBBIX 3aTPAT U MOCTYTUICHHM.

VY4yer Hanbosee CyeCTBEHHBIX MOCIEACTBUI OT peann3alliy MPOeKTa.
VY4er nHTEpEeCOB BCEX YUaCTHUKOB MIPOEKTA.

9. Ouenka BIUSHUSA UHOISIUH.

10. OreHka BIUSHUS PUCKOB peaiu3aliiu.

Leabi0 OleHKH MHBECTHIHOHHBIX NMPOEKTOB fIBJSIETCS HCYEPNBIBAKOIIMIA OTBET HAa
TPHU OCHOBHBIX Bompoca:

e KaKoBa PEHTA0EIHHOCTH MHBECTHIIHH;

e KaKOBBI CPOKU OKYIIA€MOCTH IPOEKTA;

e KaKOBbI PUCKHU IIPOEKTA.

I'pamoTHO npoBeeHHAS] HHBECTUIIMOHHAS OLIEeHKA NPOEKTA MO03BOJIsIeT:

* OIICHUTh PEATbHYIO MOTPEOHOCTh B MHBECTHUPOBAHMHM M HAIWYHE HEOOXOAMMBIX IS
3TOr0 YCIIOBHIA;

e BBIOpaTh ONTUMANIbHBIE HHBECTULIMOHHBIE PELICHHUS;

e BBIBUTH (AKTOPBI, CIOCOOHBIE OKa3aTh BIWAHHE Ha (AKTUYECKUE HWTOTH
MHBECTUPOBAHUS U CKOPPEKTUPOBATh UX JICUCTBUE;

* OIEHUTH MIPUEMIIEMBIC ITAPAMETPHI PUCKA U IOXOJHOCTH;

e pa3paboTaTh MEPOIPHUSITHS 110 TOCTUHBECTUIIMIOHHOMY MOHUTOPHHTY.

OneHka MHBECTMIHMOHHON NPHBJIEKATEJbHOCTH INPOEKTa HE00X0AUMAa KOMIAHMHU B
CJEeAYIOUIUX Cay4dasix:

1. Ilpu noncke MHBECTOPOB.

2. Ilpu BeIO6OpE Hanbomee Y(hPEeKTUBHBIX YCIOBHA KPEAUTOBAHUS WM HHBECTUPOBAHUS.

3. Ilpu BeIOOpE yCIOBHIT CTpaxOBaHUs PUCKOB.

Yame Bcero Hanbosee 3aMHTEPECOBAHHBIM B MPOBEJICHUN HHBECTUIIMOHHOW OLIEHKH JIUIIOM
SBJISIETCS. CaM UHBECTODP.

Bb160p 0JHOTO KOHKPETHOTO MHBECTUIIMOHHOTO MTPOEKTa B HEKOTOPBIX CIIyYasiX MOKET ceOs
HE OKynuThb. Hepeoxko e6o3uuxaiom cumyayuu, 8 KOMOPbLIX peuieHue o 6blope OO0JHCHO
NPUHUMAMBCA 8 YCIOBUSX, KO20Ad HA PACCMOMPEHUU UMeemcs HeCKOIbKO Npoekmos. B amom
cyyae oyenKa NPUMeHsemcsL:

e nansa ompeneneHus 3()(PEKTUBHOCTH HE3aBHCHMBIX HMHBECTULIMOHHBIX MPOEKTOB, KOTAa
pelieHue o MPUHATUU UK OTKJIOHEHUH OJTHOTO HE BJIMSET Ha PEUICHUE O MPUHATUH JIPYTOTO;

e nnsa ompeaencHus 3(h(HEKTUBHOCTH aNbTEPHATUBHBIX WM B3aUMOHMCKIIOYAIOIIUX JIPYT
Ipyra TPOCKTOB (CpaBHUTENbHAS J(PQPEKTUBHOCTH), KOTJA TPUHATHE OJHOTO U3 HHX
ABTOMATUYECKU UCKIIIOYAET MPUHITHE JPYTOro.

Cy11ecTBYIOT METO/bI, KOTOPbIE MO3BOJISIIOT JAENaTh BBIBOJbI, pacyeThl U pa3pabOTKU He
TOJIKO TIO BO3MOXKHBIM CIICHAPHUSM Pa3BUTHUS OJHOTO MPOEKTA, HO U BEIOMPATh ONTUMANBHBIN HX
Ha0Op U3 MHOXKECTBA BEPOSITHBIX IPOECKTOB.

®© N

3aganus

3aganue 1
W3y4ynB NEKIMOHHBIM MaTepual U JOMOJHHUTEIbHYI HH(POpMAIUIO, HEO0O0XOIUMO
3a0JHUT TaOJIUILY
HazBanue MeTona orneHku YcnoBus IIpeumymectBa | Hemocratku
MIPUMEHCHUS




Cratnueckue MECTOAbI OLICHKH

JIMHaMU4YeCcKrUe METO bl

:‘)KCHepTHHe MCTOAbI

3agaua 2

PaccuunTaiite kpuTHUECKUIl 00bEM MPOJAX MO MPOEKTY U NpuObUIL OT mpoaaxu 180 u
300 enuHUI MPOAYKIMH, €CIM WM3BECTHO, YTO: II€HA €IUHMIBI MpOoayKuuu coctasiser 2 600
pyOreii; BenmMuMHA MEPEMEHHBIX 3aTpaT HA HM3TOTOBIEHUE EAMHHIBI mpoxykiuu — 1 200
pyOseli; BenuunHa MOCTOSHHBIX 3aTpaT 3a mecsn — 280 000 py6neit. Caenaiite BBIBOIBI 00
3¢ (HEeKTHBHOCTHU MPOCKTA.

3agaua 3

Heobxomumo paccuuTaTh CPOK OKYMA€MOCTH MPOEKTA €CIIU MpeIaraloT HHBECTUPOBATh
B MIPOEKT CyMMy B pasmepe 150 Teicsu pyOneit. I roBopsaT, 4To MpOEKT OyJeT MPUHOCUTH B
cpenseM 50 TeicsSY pyOIei B roJl YMCTON MPUOBLITH.

3agaua 4

K yxe umerommmcst ycioBusM IpubaBuM cleAyomui ¢akt. Bo Bpems ocyiecTBiIeHUS
IPOEKTa, KaX /bl ros1 OyaeT TpaTuThes nopska 20 Teicsy pyOiiel Ha pa3BUTHE IPOEKTA.

3amaua 5

B mpoekt HyxkHO BioxkuTh 150 ThIcsSu pyOsel. [lnmanupyercs, 4To B T€UEHHE MEPBOIrO
roga goxoxa oyzaer 30 Teicsiu pyOneid. B Teuenne Broporo — 50 Teicsy. B TeyeHue Tpetbero —
40 teicsu pyOneil. A B yetBEéproM — 60 ThIcS4. Heobxoaumo paccuuTtaTh CpOK OKYNaeMOCTH
POEKTa

3agaua 6.

K mpenpiayieii 3anade nodapnsercs craBka AuckontupoBanus 10%

3amanme 7

HeoOxonumo onpenenuts NpUMEpHYIO NEPBOHAYANBHYI0 CYMMY HEOOXOAMMBIX CPE/ICTB
JUISL peanu3alid  pa3padaThiBaeMOil OW3HEC-HIeW M paccuuTaTh C MOMOIIBIO KPETUTHOTO
K.’:lJ'IBKy.]'ISITOpa BCJ'H/I'—II/IHy CIKCMECCAYHOT' O IIJIaTCXKa aHHYI/ITCTHOFO IIaTexa. CTaBKa 10 er,}II/ITy
B3STh aKTyaJbHYIO Ha JaTy pacuera.

3aganue 8
Paccuuraiite Touky 0€3yOBITOUHOCTH ISl pa3pabaThIBA€MOI0 MIPOEKTa 10 CBOEH OHU3Hec-
UJICH.

Bonpocel K IpakTHYeCKOMY 3aHATHIO:

1. Ilepeuncnure OCHOBHBIE IPUHIUIIBI OLIEHKH UHBECTULIMOHHOIO IIPOEKTA

2. YTounute BUAbI 3PPEKTUBHOCTU HHBECTULIMOHHOTO MPOEKTA

3. laiiTe onpezaeneHue cpoka OKyInaeMOCTH ITPOEKTa

4. Yro npeAcTaBIisSeT U KaK PaCCUUTHIBAECTCS BHYTPEHHSSI HOpMa J10XOJHOCTH?

Jluteparypa: [1 - 8].

IMpakTnyeckas padora 14. HemaTepuajabHble aKTHUBBI H OXPaHA HHTEJIEKTYAIbHOI
COOCTBEHHOCTH, JTMIICH3NPOBAHHUE

[lenp:  W3y4uTh  OCHOBHBIE  IIOJIOXKEHUS,  COCTABIIOIIME  KOHCYJIBTAl[MOHHO-
UHPOPMALMOHHOE 00ecieueHre MPEANPUHUMATEIBCKOMN e TeTbHOCTH.
B pesynbrare ocBoeHUst TEMBI HOPMUPYETCS KOMITETEHITHS:



VK-2 - cnocoOeH omnpeaensTh Kpyr 3ajad B paMKax [OCTABJICHHOM LieM M BHIOWPATh
ONTHUMAaJbHbIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

TeopeTnyeckas 4acThb

Hemarepuanbubie aktuBsl (HMA) — 3TO LEHHOCTH, KOTOpBIE HCHOJIB3YIOTCS IS
BeJIeHHs OM3Heca, HO HE UMEIOT PU3N4YecKoi (hOpMBI.

B oOmem cnyyae HeMaTepuaslbHble AaKTUBBI  BKJIIOYAalOT B ce0f  OOBEKTHI
WMHTEJJIEKTyalIbHOM  coOCTBEeHHOCTU. [Ipu COOTBETCTBUM OIpENENeHHBIM KPUTEPHUSIM K
HEMaTepualbHbIM AKTUBAM, B YACTHOCTH, OTHOCATCS (1. 1 cT. 1225 'K PD):

" NpoM3BeCHHUS HAYKH, TUTEPATYPhl H HCKYCCTBA;
nporpaMMmsl st OBM;
0a3nl JaHHBIX;
UCTIOJTHEHUS;
(hoHOTpaMMBl;
BEIIaHUE OpraHu3aluii 3UPHOro WK KaOeIbHOTr0 BeIaHHs;
n300peTeHus;
II0JIE3HBIE MOJIEIIN;
MIPOMBIILITIEHHbIE 00PA3IIbl;
CEJIEKLIMOHHBIE JOCTUKECHMUSI,
TOMOJIOTUU UHTETPAJIbHBIX MUKPOCXEM;
HOY-Xay;
(bupMeHHbIC HANMEHOBAHUS;
TOBapHbIE 3HAKU U 3HAKU OOCITyKUBAHUS;
HAaUMEHOBAHMSI MECT IIPOUCXOKICHUS TOBAPOB;
KOMMepUecKre 0003HaYeHHUS.

K HemarepuanbHBIM aKTHBaM OTHOCSAT aKTUBBI, KOTOPBIE YAOBJIETBOPSIOT CIIEIYIOIINM
YCIIOBUSIM:

1. 0OBEKT crocoOeH MPUHOCUTH OPraHU3aIMM YKOHOMUYECKHE BBITO/BI (IOX0J) B OOBEKT
CHOCOOEH MPUHOCUTH OPTaHU3aIMH YKOHOMHUYECKUE BBITOBI (J0X0) B OyAyIIeM;

2. KOMIIaHHs MMEET IIPAaBO Ha MOJIYYEHHE JaHHBIX 3KOHOMUYECKHUX BBIT0J1 B Oy IylIeM;

3. BO3MOKHOCTb MJIEHTH()HKALIMHU OT IPyroro UMyIleCTBa;

4. uCHONB30BaHME B TEUCHHE JJIUTEIILHOTO BPEMEHH, TO €CTh CpOKa I0JIE3HOrOo
UCIIONIb30BaHUs, TMPOJOJDKUTENBHOCTBIO — CBbIIE 12 MecsleB WIH  OOBIYHOTO
OTIEPAMOHHOTO 1UKJIA, €CJIM OH MpEBBIIIAET 12 Mecs1eB;

5. KOMNaHHs HE MpeArnoJyiaraeT MOCIeAYIONIyI0 Mepenpojaxy IaHHOTO HMYIIECTBa B
TedeHue 12 mecsieB WM OOBIYHOIO ONEPALMOHHOrO LMKIJIA, €CIM OH IMpeBblmaeT 12
MECSILIEB;

6. TepBOHAYaIbHAS CTOUMOCTH OOBEKTa MOXKET OBITh OTPE/ICIICHA;

7. OTCYTCTBUE MaTepHUaIbHO-BEIIECTBEHHON (YOPMBI.

Cornacuo [lonoXeHUIO MO BENEHHIO OyXTalTepCKOTO y4eTa M OyXraJTepCKOH OTYETHOCTH B
Poccuiickoit Denepanuu Kk HemamepuaibHblM aKMuU8amM OTHOCSITCA:

e IpaBa, BOBHUKAIOIIME U3 aBTOPCKUX U UHBIX JOTOBOPOB HA MIPOU3BEACHUS HAYKH,
JUTEPATYPBl, UICKYCCTBA U OOBEKTHI CMEXHBIX IIPaB, BKJIOYas KUHO(DUIbMBI, HHbIE
ayJIMOBU3yaJIbHbIE IPOU3BEACHHUS, TEATPATbHO-3PEIUIIHBIEC IPEICTABICHHUS,
MYJIbTUMEIUMHBIE IPOAYKTHI U T.I1.;

e [IpaBa, BOZHMKAIOIIME HA IporpamMmsl uist DBM, 0a3bl JaHHBIX U APYTOE;

e TpaBa, BO3HUKAIOUIME U3 NATEHTOB Ha U300peTeHUs, IPOMBIIICHHbBIE 00pas3Libl, U3
CBUJIETEJILCTB Ha M0JIE3HbIE MOJIENH;

e HCKIIIOYHUTEIbHOE NPABO NAaTEHTO00a1aTeNsl Ha CEJIEKLIMOHHBIE JOCTHKEHMS,

e  HCKJIIOYMTEJBbHOE IPaBO BJIAJIEIIblia HA TOBAPHbIE 3HAKU U 3HAKU 00CITYKUBAHUS WIH
JIMILIEH3UOHHBIX IOTOBOPOB Ha UX MCIIOJIb30BaHUE;

e [IpaBa Ha HOY-Xay, IPOU3BOJICTBEHHBIE CEKPETHI, €IMHBIE TEXHOJIOTUU U IpyTHe
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pe3yabTaThl UHTEIJIEKTYaIbHOU J1EATETbHOCTH;

e JIeJIOBAs PeIyTalus OpraHu3aInH.

K HMA He oTHOCsTCA:

e OpraHM3aIllMOHHBIC PACXOIBI (PACXOIbI, CBSI3aHHBIC C 00PA30BAHUEM IOPUINIECKOTO
JUIa, TPU3HAHHBIE B COOTBETCTBUH C YUPEAUTEIHHBIMU JOKYMEHTAMH YaCThIO BKIIaa
YYaCTHUKOB (yUpeauTeNiel) B yCTaBHBIHN (CKIaI0YHBIN) KalUTaJl OpTaHu3aIin);

*  UHTEIUIEKTyallbHbIEC U JCIOBBIC KaUueCTBA MEPCOHANIa OPTAaHU3AINH, UX KBATH(DHUKAIIIIO U
CIOCOOHOCTH K TPY/y, IMOCKOJIBKY OHU HEOTIETUMBI OT CBOMX HOCUTEJIEH U HE MOTYT
OBITH MCTIOIH30BaHBI O€3 HUX.

B Poccun HemaTepuanbHBIE aKTUBBI HE MPU3HAIOTCS MPEAMETOM HAJIOT000JIO0KEHUS Ha
UMYIIECTBO oOpranu3auuu. [lpum BBINOJHEHMM psAla YCJIOBHM B HAJIOrOBOM Yué€Te Ha
HEeMaTepuaJbHbIC AKTUBBI HAYHUCIISICTCS] aMOPTHU3AIIHS.

JlunieH3upoBaHue COOCTBEHHOCTH TIpEACTaBisieT co00M mpolecc Imepenadyu TMpas
BPEMEHHOTO  TIOJIb30BaHUSI  OOBEKTOM  HMHTEIUIEKTyaJdbHOM  coOcTBeHHOCTH. (CoriacHo
TpaKJIaHCKOMY 3akoHoAaTenbcTBY Poccuiickoit ®denepanuu, CTOpoHa, INepenaromias Mpasa,
Ha3bIBACTCSI JIIICH3UAD, & CTOPOHA, MPHOOpeTaroIias mpaBa — JHUICH3UAT.

3aganus

3aganue 1
Bb1 mpoBenu uccnenoBanue B 00J1acTH XUMHHM, B Pe3yJIbTaTe KOTOPOrO OTKPBUIM HOBBIH
3aKOH MPHUPOJIBI, CHHTE3UPOBAIHM PaHee HE M3BECTHOE BEUIECTBO M HAIHCAIN 00 STOM HayYHYIO
CTaThl0. BhienuTe U oxapakTepu3yiTe Bce OXpaHOCIOCOOHBIE Pe3ysIbTaThl MHTEIICKTYaIbHOM
NeSITeTbHOCTH:
Hayunoe oTkpeiTHe, HOBOe BemecTBO (M300 peTeHHWe), HaydHas CTaThs
(mpown3BeieHNE HAYKH).
Hogoe BemecTBo (M300peTeHNe), HayyHas cTaThs (IPOU3BEICHUE HAYKH).
HoBoe BemecTBO (M300peTeHNe) MpU yCIOBHM €r0 NMAaTEHTOBAHUS, HAyYHAas CTAaTbhs
(mpou3BenieHHE HAYKH) TIPU YCIOBUH €€ Oy OINKOBAHHUS.

3ananmue 2
AHTOHOB — E€IMHCTBEHHBIN aBTOp pPa3pabOTKM — pacKpbpll €€ CyTh B JOKJIaJe Ha
koH(pepenuu. JJoxman 661 onyonukoBan 1 deBpans 2016 rona. Janee 18 deBpans 2017 rona
AHTOHOB 00paTWics K MAaTEHTHOMY MOBEPEHHOMY 3a YCIyraMH MO O(QOPMIICHHIO 3asBKH Ha
pEerHCTpaIyio TaHHOW pa3paboTku Kak u3o0pereHus B Pocnatenrte. IlaTeHTHBIN MOBEpEHHBIN
3asiBIJI O HEMATEHTOCIIOCOOHOCTH JTAHHOM pa3paboTKH, MOCKOJIbKY OHA YK€ M3BECTHA U3 YPOBHS
TEXHHUKH, TaK Kak nH(OpMaIus o Hel Oblla pacKpbiTa B OMyOIUKOBaHHOM fokiane. [Ipourture
. 3 ct. 1350 'K P®. [IpaB i1 naTeHTHBIN TOBEPEHHBIIN?
Her, motomy 4T0 AHTOHOB SIBJISIETCSI €MUHCTBEHHBIM aBTOPOM Pa3padOTKH, MOITOMY
HE «KOHKYPHUPYET» caM C COOOM ¥ 3Ta MyOIMKaIKsS HE MOXKET CUMTAThCS JIJIsl HETO BOIIEIICH B
YpOBEHb TEXHUKH.
Hert, moToMy 49TO JBIOTHBIA CPOK Ha MOJAYy 3asABKH ITOCIIC PACKPHITHS WH()OPMAIAN
HE HCTEK.
Jla, MOTOMY 4YTO 1O 3aKOHY HE HMEET 3HAUEHUs, KTO PACKPBLI JaHHKIE O pa3padoTKe, a
JBTOTHBINA CPOK JUIS MTO/Ia4YU 3asBKH MMOCJIE PACKPHITUS HHPOPMAIUH YKE UCTEK.

3ananue 3
HCKITIOYUTEIbHBIM [PAaBOM HAa KaKUe OOBEKTHI HHTEIUICKTYaJbHOW COOCTBEHHOCTH
HEJB3sl PACMOPSIUTECS (HApPUMEpP, MyTeM IMPEIOCTABIICHUS IpaBa HCIIOIB30BAHMS TaKOTO
00BeKTa APYromy JIHIY B (hOpMe JIMIIEH3HOHHOTO JIOTOBOpa)?
PacriopsimiuThCsi  MOXHO  UCKIIOYUTENBHBIM ~ TMPaBOM  HA  JOOOM  0OBEKT
UHTEIJICKTYalbHOW COOCTBEHHOCTH.



[Iporpammel s 9BM u 6a3bl JaHHBIX.
®upMeHHOE HAMMEHOBAaHUE U HAUMEHOBAHNE MECTa ITPOUCXO0KICHHS TOBApA.

3aganue 4
Bocnonp30BaBIInCch MOMCKOM II0 IIATEHTHBIM 0a3zaM, HEOOXOJMMO HAWTH MATEHTEHI,
BBIJJAHHBIC HAa PA3JIMYHBbICE OOBEKTHl HWHTEIUICKTYaJlbHOH COOCTBEHHOCTM U JaTh UM

XapaKTePUCTHKY https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-
poisk.pdf

Bonpockl K NIpakTHYeCKOMY 3aHATHIO:

1. Yrto Takoe MHTEIIEKTyaabHasi COOCTBEHHOCTH?

2. Kakwue cymiecTByIOT BUJIbI HHTEIUIEKTYaIbHBIX MpaB?

3. YUeM perynupyroTcs BOIPOCHI CO3TaHMsI, UCMOIB30BaHUS U OXPaHbl HEMaTepHAIbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allIMINATh ¥ KOMMEPIIUATU3UPOBATh OPHINYECKIMHI
cpeacTBamu?

5. O3HaKOMbTECh C JIMICH3MPOBAHHUEM JCATCIBHOCTH B OO0JIACTM CO3JaHUS H
NPUMEHEHUs WH(POPMAIMOHHBIX TEXHOJOrHi. Kakue OCHOBHBIC 3aKOHBI PETYIHPYIOT JaHHYIO
NEeATEILHOCTE?

Jluteparypa: [1 - 8].

HpaKTI/I‘ICCKaH paGOTa 15. HeMaTepuaanble AKTHUBLBI U OXpaHa I/IHTeJIJ'IeKTyaJ'IbHOﬁ
COﬁCTBeHHOCTH, JJUICH3UPOBAHHE

lenp:  W3yuynTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBISAIOLIME  KOHCYJIBTAI[MOHHO-
uHbOpMaIMOHHOE O0ecTieueHre MPeITPUHUMATEIbCKON eI TENIbHOCTH.

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETEHITHS:

VYK-2 - cnocobeH ompenensaTs Kpyr 3a7ad B paMKaxX MOCTaBIECHHOW IENH U BHIOMPATH
ONTUMAJIbHBIE CIIOCOOBI X PELICHUs, UCXOMAS U3 JCUCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpaHUYECHUN

TeopeTnyeckas 4acThb

WNuTennextyanbHas cOOCTBEHHOCTh — 3aKpPEIJICHHbIE 3aKOHOM HMCKIIIOUUTENbHBIE MpaBa
HAa Pe3yJbTaT MHTEIUICKTYaIbHOM JIEATENbHOCTH WJIM CpPEJICTBA WHIWBHUIyaTH3alIUU.
3aKOHOAATENHCTBO, KOTOPOE OMNpeAeseT MpaBa Ha MHTEUIEKTYalbHYI0 COOCTBEHHOCTb,
yCTaHABJIMBAET MOHOIIOJIMIO aBTOPOB Ha OIpeJesieHHbIe ()OPMBI MCIOIB30BAHUS PE3YJIbTATOB
CBOCH WHTEIVIEKTYaJbHOW, TBOPUYECKOM JEATEIbHOCTH, KOTOpbIE, TaKUM O0pa3oM, MOTYT
MCIIOJIB30BAThCA IPYTUMU JTUI[AMU JIMIIIb C Pa3peIieHus IEPBHIX.

CyTb oxpaHbl IpaB Ha OOBEKTHl MHTEJIEKTYAJIbHOH COOCTBEHHOCTH 3aKJIIOYaeTCs B
TOM, 4YTO aBTOp (co3maTelib) OOBEKTa MHTEJLIEKTYaJdbHON COOCTBEHHOCTH WIH JPYyroe
MPU3HAHHOE 3aKOHOM JIMIIO MOJIy4aeT OT TOCyAapcTBa UCKIIOYHUTENbHBIC MpaBa Ha CO3JaHHBIN
O00BEKT HHTE/IEKTYAJIbHOI COOCTBEHHOCTH Ha OIPEICIICHHBIN TIEPHOJT BPEMECHH.

[IpaBoBast oxpaHa OOBEKTOB HHTEIUIEKTYyaJlbHOM COOCTBEHHOCTH OOecreyrBaeTcsl Ha
OCHOBE TMATEHTHOTO 3aKOHOJATENbCTBA, 3aKOHOJATEIbCTBA MO 3alIUTe HEeI0OpPOCOBECTHOU
KOHKYpeHLIMU (TpaBa Ha KOMMEPYECKYI0 TaiiHy), aBTOPCKOIO IpaBa, 3aKOHOJATENbCTBA O
CpeICTBAaX WHIWBUIyalU3allid. 3a HapylIeHUEe TMpaB HHTEIUIEKTYaIbHONH COOCTBEHHOCTH
HACTYIAeT TpaKJIaHCKas, YroJioBHas M aJMUHUCTPATHBHAs OTBETCTBEHHOCTh. TeXHUYECKOe
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HOBIIIECTBO MOXHO 3aIIUTUTH OT MCIIOJIb30BAHUS IPYTUMH JIMLAMH ITyTeM O(QOpPMIICHHS TaTeHTa
Ha M300peTeHue, NaTeHTa Ha IMPOMBIIIICHHBIM 00pasel, CBUAETENbCTBA HA IOJIE3HYI0 MOJIENb
WM HOY-Xay

B coBpeMeHHBIX peanusAx npaBoBas OXpaHa W 3alIUTa MHTEIEKTYaJbHOM
co0CTBEeHHOCTH siBisseTCs 3 (EKTUBHBIM CPEACTBOM 3aIIUTHI  OT HEJOOPOCOBECTHHIX
KOMMEPCAHTOB, MOBBIIIEHUS KallUTAIN3allMM OPraHU3allMM U YBEIUYECHUS €€ JTOXOJHOM 4acTH,
CHIDKEHUSI PUCKOB IIOTEPU MMUJIKA B pe3yJIbTaTe AEATEIbHOCTH OPraHU3alUl, HapyIIAIOIIHUX
HMHTEJUIEKTyaJIbHBIE ITPaBa.

3aganuda

3aganue 1

IIpu mnpoBeneHUH OINBITHO-KOHCTPYKTOPCKOM paboThl B J1a0OpaTopud  HAay4dHO
HCCIIEI0OBATENIbCKOIO0 MHCTUTYTa HAy4YHBIM COTPYIHUK MarBeeB M300pena HOBOE YCTPOWCTBO.
3aBenyroumii 3Toi nabopatopueir KaproB mnoTrpeGoBasn yka3aTb B KauecTBE aBTOPOB
n300peTeHuss He ToJbko MartBeeBa, HO M ero, KaproBa, MOCKOJIBKY OH OCYIIECTBIISUI 0OIIee
PYKOBOJICTBO JaHHOH pabOTON, KOHTPOJIMPOBAJ XOJ €€ BBINOJIHEHUS U OKa3biBal MarBeeBy
BCAYECKOE OPraHU3allMOHHOE U MaTepuaibHOE COACHCTBHE, BHUKAN B CYyTh pa3pabOTKU U AaBall
IICHHbIE COBEThl. MaTBeeB corjiacwicsd Ha 3TO INPH YCIOBHUH, YTO 3TO OyaeT odopmiIeHO
JIOTOBOPOM U 3a 3TO eMy Oyzer 3amadeHo. KaprnoB u MaTBeeB moanmucaiy CorialieHue, u3
KOTOPOT'O CJIEJIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SBJISIOTCS COABTOPAMH U300peTEHUs, U
ObUT0 JaHO omucaHue wuzoOpereHus. OroBopeHHyro cymmy KapmoB HeMmemIeHHO mepeat
MarseeBy. MHcTUTYT OopMMII Ha JaHHOE W300pETEHUE MATEHT, B KOTOPOM oO0iajgareneM
UCKJIIOYMTEJIBLHOrO IpaBa Ha M300peTeHue ObLI yKa3aH MHCTUTYT, a aBTOpaMU HU300peTeHus
6butn yka3ansl MatseeB u Kapnos. Bnocienctsun MatseeB noccopuiicsi ¢ Kapnosbim u pernn
JOOWTHCST MCKITIOUEHUS yKa3aHHus Ha aBTopcTBO KapmoBa u3 maTeHTta. BeiOepuTe mpaBUIIbHYIO
IOPUIMYECKYIO OLIEHKY ONHMCAaHHON CUTYalllH.

Cutyarusi COOTBETCTBYET 3aKOHY, IOCKOJIBKY WHTEIJUIEKTYaJbHBIE TMPaBa SIBIISIOTCS
nepefaBaeMbIMM M OTUY>KJaeMbIMH aKTHBaMH. MaTBeeB HE HWMeEET IMIpaBa OCMapUBaTh
coaBTopcTBO Kaprosa.

IIponaxka aBTOpCTBA 3aKOHOM HE MpH3HAaeTcs U He 3amuuiaercs. Caenka Kaprosa u
MartBeeBa HMUYTOXKHA, MMOTOMY YTO 3aBEAYIOIIMN JlabopaTopHeil HE BHEC HUKAKOIO JIMYHOTO
TBOPYECKOTO BKJIaJla B CO3/1aHHWE M300PETEHUS U HE MOMKET CUUTAThCSl aBTOPOM IO 3aKOHY.
MartBeeB UMeeT OCHOBaHMS JJIsl OClIapuBaHus coaBTopcTBa Kaproga.

KapnoB sBnsiercs coaBtopom MatBeeBa B cuily 3akoHa. Cornamenue KaprnoBa u
MarBeeBa SBJISETCS M3NMHUIIHUM U HEJACHCTBUTENbHBIM. MaTBeeB He MMEET IpaBa OCIapHBATh
coaBTtopcTBOo KapnoBa u qomkeH BepHyTh KapnoBy mosryueHHbIE OT HETO JICHBT .

3aganue 2

OOmiecTBO ¢ OrpaHMYEHHOW OTBETCTBEHHOCThIO «Ctapr Am» momano B PocmarteHt
3as8BKY Ha IOJIy4e€HHe NaTeHTa Ha KOMMEPUYECKU LIEHHYIO pa3paboTKy B KaueCcTBE M300peTeHusl.
K «Crapr Amny» oOpatunack KOMIAHMs, 3aUHTEPECOBAHHAs B MCIOJIb30BAaHUU JIAHHOU
pa3paboTKH, C BBITOAHBIM HPEAJIOKEHHUEM INPUOOPECTH BPEMEHHYIO HEUCKIIOUYUTENIbHYIO
BO3MOXHOCTH €€ ucnonb3oBanus. KOpuct «Ctapt Anay pa3bsaCHUI PyKOBOJCTBY (DUPMBI, 4TO,
10 ero MHeHuto, B Poccun 310 HEBO3MOxHO. [IpaB 1u oH?

A. Jla, moToMy 4TO JMIECH3UPOBAaHUE IIATEHTHBIX 3asABOK 3aKOHOAATEIILCTBOM HE
IIPEyCMOTPEHO.
B. OTtyacTu J1a, TOTOMY YTO JI0 IyOJUKAIMH MMAaTEHTHOM 3asBKU MPABO MCIOIb30BAHUS

cBoeil paszpabotku «CrtapT Am» MOXET MPEeIOCTaBUTh TOJIBKO B KauyecTBE HOy-Xay (mpu
YCIIOBUH, YTO CBEJICHUSI COXPAHSUIUCh B PEKUME KOH(UIEHIIMATIBHOCTH), a MOcie MyOJuKaluu
PEXUM HOY-Xay O 3aKOHY MPONasaeT U O MOMEHTA MOJIy4YeHHs TaTeHTa IOPUANIECKUNA 00BEKT
HCIIOJIb30BAHUS OTCYTCTBYET.



C. Her, moTomy uTO Kak 710, TaK U mocie myOJIMKaluy NaTeHTHON 3asBKH /10 NOJTYYEeHHUs
nateHTa «Crapr Am» MOXET MpPEeNOCTAaBIIATH IPaBO MCIIOJIB30BAHMS COOTBETCTBYIOLIEH
UHPOPMALIMK, HECMOTPS HAa TO YTO OTCYTCTBYET OXpPAaHSEMBIH OOBEKT WHTEIUICKTYyaJIbHOU
COOCTBEHHOCTH (HOY Xay, M300peTeHHe); a €ClId B OTHOLIEHUHU pa3pabOoTKu coOII0ancs pexxum
KOH(UICHIIMAIBHOCTH, TO 3TO TaKXe BO3MOXHO IIO JOrOBOPY O IPEJOCTaBICHUHU IIpaBa
UCTIOJIb30BaHUSl HOY-Xay (HO TOJIBKO JI0 MyOJMKAaluu 3asiBKH, €CJIM BCS CyTh TaKOro HOYy-Xay
3aKJII0Yanach B JaHHOM U300pETeHUN).

3aganmne 3

B cBs3u C BbINOJHEHHMEM KOHKPETHOro 3ajaHusi paboTojaTenss paOOTHUK-UHKEHEp B
Hepabouee Bpems 28 ceHts0ps 2016 roga paspaGoran yCTpOWCTBO JUIsl CITyTHUKOBOTO
MOHHMTOPHUHIA MECTOIOJIOKEHHUSI TPYNN U OTAEIbHBIX JIIOJIEH, O YeM MHCbMEHHO YBEIOMMUII
paboronarens. PaboTogarens HU4Yero pabOTHUKY IO MOBOJY 3TOW pa3pabOTKW He cooluian, a
24 ¢espans 2017 roga monan B OTHOLIEHUH Hee B PocmaTeHT 3asBKy Ha BblJauy NaTeHTa Ha
NOJIE3HYI0 MOJeNb, yKa3aB paOOTHHMKAa B KayecTBE aBTOpa M BBIIUIATUB €My THUIIOBOE
BO3HAarpax/jeHrue, OrOBOPEHHOE B TPYAOBBIX JJOTOBOpaxX BCeX paOOTHUKOB JaHHON OpraHU3aliy.
BriocnenctBuu mateHT paboTONATENI0 HA ATy MOJE3HYIO MOJEIb ObUT BblIaH, paboTojaresb
INPUHSJ UCKIIOYUTENIBLHOE MPAaBO Ha HEEe K OyXraiaTepckoMy y4eTy M IpeIOoCTaBHJI MPaBO €e
UCIIOJIb30BaHUS CBOEMY MapTHEPY, KOTOPBIM Hadall MPOU3BOJCTBO TaKUX YCTpoWcTB. Brpase u
uH)XeHep: 1) ocmapuBarh BbAauy MaTeHTa; 2) TpeOoBaTh OT paboTojaTeNss KOMIIEHCALUH 3a
HapylIeHHEe UCKITIOUNTENFHOIO IipaBa MHXKEHepa Ha JaHHYIO pa3padoTKy?
A. Wmxenep He BIpaBe OCHapUBaTh MATEHT U NMPEIbSIBIATH IPETEH3UU K paboToAaTeNto,
IOTOMY 4TO paboToJaTe b NPUHSIT UCKIIOUNTENILHOE MTPABO Ha U300peTEeHHE K OyXTrajaTepcKoMy
y4deTy (ITOCTaBUJI IAaTEHT Ha OajaHc).
B. Wmxenep BIpaBe ocrnapuBaTh MAaTEHT M TPpeOOBAaTh KOMIEHCALUI OT paboToaaTens u
€ro mapTHepa, MOTOMY 4YTO M300pETEeHHE HE SBISIIOCH CIY)KEOHBIM U y paboToaaTens He ObLIO
IpaBa Ha MOJIy4Y€HHUE NaTeHTa.
C. WnxeHnep BopaBe ocnapuBaTh MATE€HT, IMOTOMY 4YTO IPaBO Ha IOJy4YEHHE IMAaTEHTA
BEpPHYJIOCh K HEMYy KakK aBTopy-u3oOperarento (pabOTHHKY), HO HE BIIpaBe IMpPEIbABIATh
MPETEH3UU O HAPYIICHUH CBOETO UCKIIOUUTENILHOTO MpaBa (IIOTOMY YTO y HEro ero He ObLI0), a
BIIpaBe TpeOOBATh BO3MEIIEHUS YOBITKOB M (MJIM) KOMIIEHCALlUM MOPAJIBHOrO Bpeda (eciu
CMOXKET JI0Ka3aTh COOTBETCTBYIOIINE OOCTOSITEIHCTBA).

3aganue 4

CoTpyaHuk, paboTamuil B KOMIAHUH MO0 TPYAOBOMY JIOTOBOPY, IO CBOCH MHHUIIMATHUBE
B pabouee BpeMsi HapUCOBAJ JUIsl Hee JIOTOTUII (aBTOPCKOE MPOU3BEIEHUE — OOBEKT Ipapukm).
CoznaHue JIOTOTUIOB B TPYAOBBIE OOS3aHHOCTH COTPYIHUKAa HE BXOAWJO. JlaHHBINA JOroTHII
KOMITaHUSI 3apETHCTPHPOBAja B KauecTBE HM300pa3UTENFHOTO TOBAPHOTO 3HAKa M IOJIydWIIa
COOTBETCTBYIOIIEE CBUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 I'K P®. CmoxeT nu nu3aitHep
TpeOOBaTh OTMEHBI PETUCTPALIUN JAHHOTO 3HaKa?
A. Her, moTomy 4TO mpaBO Ha TOBapHBIM 3HAK HE MOKET IMPUHAMIEKATH TU3aAHHEPY
(pusmueckomy JHIly) ¥ aBTOPCKOE MPAaBO Ha MPOM3BEACHUE TPAPUKU HE MOXKET EPECEeKaThCs C
MCKJIIOUUTENIbHBIM IIPABOM HA TOBAPHBIHN 3HAK.

B. Jla, IOTOMY YTO HMCKJIIOUYMUTEIbHOE NMPABO Ha IMpPOU3BENEHUE IpaUKH HE MEperio
KOMITAaHWH, @ TOBAPHBINA 3HAK HE JOJIKEH HapYIIATh YY>KUX aBTOPCKUX MPaB.
C. Her, moToMy 4YTO [aHHBIM JOrOTUN SBIAETCA CIY)KEOHBIM TPOU3BEICHUEM U

HCKIIFOYUTCIIBHOC ITPAaBO HAa HCTO MPUHAJIC)KUT KOMITAHWH.

3aganue 5

N3yuuB undopmaimio, mpeacraBieHHyIo Ha caiite PocnateHT DeaepanbHO CiTy>KObI 110
MHTEJUICKTYyaJbHOH  COOCTBEHHOCTH  https:/rospatent.gov.ru/ru,  TOATOTOBUTH  CIHCOK
JOKYMEHTOB Ul perucTpaiyy INpaB Ha HHTEIUIEKTYaJlbHYI0 COOCTBEHHOCTh B paMKax



https://rospatent.gov.ru/ru

paspabaTbiBaeMOro OU3HEC-TPOCKTA.

Bonpockl K IpakTHYEeCKOMY 3aHATHIO:

1. Yro Takoe MHTEIJIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cyuiecTByIOT BU/Ibl HHTEIUIEKTYaJbHbIX MpaB?

3. YUeM perynmpyroTcs BOMPOCHI CO3/IaHMSs, UCIIOIb30BaHUS U OXPaHbl HEMATEPHAIbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allIMINATh ¥ KOMMEPIIUATU3UPOBATh FOPUINIECKIMHI
cpeacTBamu?

5. O3HAaKOMBTECh C JIMIEH3UPOBAHHEM JEATEIBHOCTH B O0JacTH CO3JaHUA |
NpUMEHeHUs WH(GOPMAIMOHHBIX TeXHOJOoruil. Kakue OCHOBHBIC 3aKOHBI PEryIHPYIOT JaHHYIO
JEeITEIIbHOCTh?

Jluteparypa: [1 - 8].

IIpakTnueckas padora 16. HemarepuajibHble AKTUBbI U 0XPaHA HHTEJIEKTYAJIbHOM
COOCTBEHHOCTH, JMICH3UPOBAHHUE

Hens: yrmyOnenwe 3HaHWK 00 OCHOBHBIX BHJaX OOBEKTOB HWHHOBAIMOHHOU
UHPPACTPYKTYPbI, U3yUeHUE OCOOCHHOCTEN MpeACTaBICHUE IPOEKTOB

B pesynbrare ocBoeHus TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM LieJW M BbIOUMPAThH
ONTUMAJIFHBIE CHIOCOOBI MX PEHICHHUs, UCXOJS U3 JEHCTBYIOMNX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB U OTPaHUYECHUI

Teopernyeckas 4acTb

OpraHu3allioHHY0, TIPaBOBYI0 M OSKOHOMMYECKYIO MOAJAEPKKY HWHHOBALlMOHHOMN
NEeSATENIbHOCTH NPEJUpUATHS Ha Pa3IMYHBIX YPOBHSX M B pazIUYHbIX (opMax oOecreunBaeT
MHHOBAIIMOHHAsI UHPPACTPYKTYpa.

[Ton nHHOBaIMOHHOW MHPACTPYKTYPOH MOHUMAIOT COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIMX OpraHU3alMi, ydupexaAeHui, MX OObeIUHEHUH, accouuanuil Jrooon
(opMbl  COOCTBEHHOCTH, OKa3bIBAIOUIMX YCIYTd IO OOECNEeYeHUI0 HHHOBALMOHHON
NesITeabHOCTH  ((DUHAHCOBBIE,  KOHCAJITUHIOBbIE, = MAapKETUHIOBbIE,  MH(POPMALUOHHO-
KOMMYHHKaTHBHbIE, IOpUINYECKUE, 00pa30BaTeIbHbIE U T.I1.).

VHHOBanmoHHast WHOPACTPyKTypa OOBEIUHSET OpraHu3alMd pa3iMyHbIX BUOB!
KOHCAJITHHTOBbIE, MapKETHHTOBbIE, WH(OPMAIIHOHHO-KOMMYHHKAIIMOHHBIE, FOPUAMYECKHE,
oOpa3oBaTeNbHble, TPECHUHIOBbIE M T.A. (UPMBI, HWHBECTOPOB, IOCPEAHHUKOB, HAay4HbIE W
TOCYJAapCTBEHHBIE  YYPEXKICHHUSA, KOTOPBIE CBOEM JEATEIBHOCTBIO  OXBAaTBIBAIOT  BECh
MHHOBALIMOHHBIM LUKI - OT TEHEPAllMd HayYyHO-TEXHUYECKOM WAEH [0 pealu3aluu
HOBOBBEJICHHS.

Lenbto  co3maHust  MHQPACTPyKTyphl — SABISETCA  KOMIUIEKCHOE  o0ecreyeHue
MHHOBALIMOHHOW JEATEIbHOCTU CYOBEKTOB XO3SIMICTBOBAaHUS, COXPAHEHUE U pPa3BUTHE HAy4YHO-
TEXHUYECKOT0 IMOTEHIMala CTpaHbl B HMHTEpecax oOIIecTBa, BKJIIOYAs IMPEOAOJIEHUE CIaja
IIPOU3BOACTBA, €0 CTPYKTYpHas IEepeCTPONKa, N3MEHEHNE HOMEHKIIATYPBI U3JEIHM, CO30aHus
HOBOU IIPOAYKILIMH, HOBBIX IPOU3BOJICTBEHHBIX ITPOLIECCOB.

BaxHbpIM 3TaroM MOATOTOBKM K 3aIMTE MPOEKTA SBISAETCSA IMOATOTOBKA IPE3CHTALUU.
[Ipe3eHTanust — CUCTEMHBIN UTOT 1EATEIBHOCTH 00YYaroIIerocsi, B Hee BEIHECEHBI BCE OCHOBHBIE
pe3ynbTarhl padoThl HAJ UHIUBUIYaIbHBIM IPOEKTOM.

BeinosnHenue mnpeseHTanui Ui 3alUUTHI [IPOEKTA IO3BOJIAET JIOTMUECKH BBICTPOMTH
MaTepHall, CUCTeMaTU3UPOBaTh €ro, MPEACTAaBUTh K 3allUTe, NPUOOPECTH OMBIT BBICTYIUICHUS



nepes ayuTopuei, GopMupyeT KOMMYyHHUKATUBHBIC KOMITETEHITMH 00YYaroIerocs.

JI71st onTUMaNTbHOTO 0TOOpa CoJiep KaHusl MaTepraia paboThl B MMPE3CHTAIIMH HEOOXOIUMO
BBIJICTIUTH KJIIOYEBBIC MOHATHS, TEOPHH, MPOOIEMBbI, KOTOPHIE PACKPBIBAIOTCS B MPE3CHTAINH B
BHJIE CXeM, JrarpaMm, Tabmui. Ha kaxmom criaiiie ompenensieTcsi 3aroJoBOK 10 COJEPKAHUIO
MaTepuana.

OnTuManbHOE KOJIMYECTBO CIAi0B, MpeyraraeMoe K 3ammre padotsl, — 10—12.

Coneprxanue MaTepuala, MpeACTaBICHHOIO B OJHOM CJaiije, JOHDKHO COOTBETCTBOBATh
3aroJIOBKy cliaiiaa.

Jns  odopmieHus ciailioB Tpe3eHTallMd PEKOMEHIYETCs HCIOJIb30BaTh IPOCThIE
mabsonsl  0e3 aHWMaIuu, CoOJMI0AaTh E€AUHBIA CTUIb OQOpPMIICHHS BCEX CJAiIOB.
PexomeHyeTcst Ha OTHOM cliaiijie UCIoJIb30BaTh He 0oJiee TpexX IBETOB: OJUH — AJs (POHA, OJIUH
— ISl 3aroJIOBKOB, OMWH — s Tekcta. CMEHa ClIaiiioB yCTaHAaBIMBAeTCS MO MICTYKY Oe3
BpPEMEHHU.

MpudT, BeIOMpaeMblil A MPE3EHTALNH, T0JKEH 00ecleuynBaTh YUTAEMOCTh Ha 3KpaHe
U ObITh B mpenenax pasMepoB 18—72 mnr, uyrto oOecneuyumBaeT Mpe3eHTa0ENbHOCTh
npeacTaBieHHO wH(popMaruu. He cnemyer wucmonp30BaTh pasHble MPU(THEI B OJHOU
IpEe3eHTAIHH.

ANTOpUTM BBICTPaMBaHUs PE3EHTAIIMHA COOTBETCTBYET JIOTHYECKON CTPYKTYpe pabOTHI U
OTpa)kaeT MOoCJeI0BaTEeIbHOCTh €€ 3TAIOB.

3aganus

3ananme 1.

[IpoBecTn  CpaBHUTENBHBIA  aHAIW3  OCHOBHBIX  OOBEKTOB  WHHOBAIMOHHOM
UHGPACTPYKTYPHI, 3aMIOJIHUB TAOIUILY.

CpaBHHTENIbHAS XapAKTEPUCTHKA 0O0BEKTOB MHHOBAIIMOHHON MHMPACTPYKTYPHI

Ha3BaHue 00beKTa OT1anuuTeNbHbIC CBOMCTBA DyHKIMU [Tpumep

3aganue 2.

TecTbl

1. K o0bekTam nHGpaCTpyKTyphl HAYKA U HHHOBAIIUHA OTHOCSITCS:
1. KOHIIEPHBI U aCCOIUAIINH;
2. 0OIlIeCTBECHHEIC aKaJeMUH;
3. TEXHOIAapKH.

2. OCHOBHBIM OPraHoM, KOOPJAUHUPYIOIIUM JIESITEIbHOCTh MUHUCTEPCTB U BEIOMCTB B HAYYHO-
TEXHUYECKON U MHHOBAILMOHHON 00JIacTAX, ABJIIETCS

1. IIpaBuTEnbCTBEHHAss KOMUCCHS 110 HAYYHO-TEXHUYECKOM MOJIUTHUKE;

2. MunHayku u TexHosioruii P@;

3. MuHucrepcTBO 3KOHOMUKHU PD;

4. T'ocynapcreHHas Jlyma.

3. OTHOCUTENBHO BHYTPEHHEN Cpe/ibl UHHOBALIMOHHAS CTPATETUsl MOXKET OBITH!

1. mpomykroBas;

2. (¢yHKIIMOHATHHAS;

3. pecypcHas;

4. opraHU3alMOHHO-YIIPABICHUECKAs;
5. cHUTyalMOHHAas.

4 CyObeKThl HHHOBAIIMOHHOM JEATEHFHOCTH KBATU(UIIUPYIOTCS Ha:



a) HEMOCPECTBEHHBIX U BCIIOMOTaTENIbHbIX
0) IpsIMBIX U KOCBEHHBIX

B) IVIaBHBIX U BTOPOCTENEHHBIX

T') 3HAYUMBIX ¥ HE3HAUUTEIbHBIX

5 lN'ocynapcTBeHHass MTHHOBALIMOHHAS MTOJIUTHKA SIBJIIETCS IPEIMETOM:

a) UCKJIIOUUTENbHOM komneTeHuen Pocculickoit @enepanuu

0) UCKITIOYUTENBHOM KoMIleTeHIel cyobekToB Poccuiickoii @enepanumn

B) coBMecTHOro BefieHus Poccuiickoii @enepanun u cyobrektoB Poccuiickoit deneparyu

6. T'ocynapcTBeHHOE pery1upoBaHUe HHHOBALMOHHOM MOTUTUKH JU(PepeHIupyeTcs Ha:
a) MpsIMOE U KOCBEHHOE

0) 010/ PKETHOE M BHEOIOIKETHOE

B) OCHOBHOE U BTOPOCTETIEHHOE

I') 3HaYUMO€ U HE3HAYUTEIbHOE

7. 'ocynapcTBeHHas: Hay4HO-TEXHUYECKAs IIporpamma — 310:

a) KOMILJIEKC MEPONPUITUIN, B3aUMOCBS3aHHBIX 10 pecypcaM, CpOKaM U UCIIOJIHUTEISIM,
obecnieunBaromux 3 (HEeKTUBHOE PElICHNE BaXKHEHIINX HAyYHO-TEXHUYECKUX Mpo0IeM Ha
IIPUOPUTETHBIX HAIIPABICHUAX PA3BUTHS HAYKU U TEXHUKHU

0) oumanbHbI JOKYMEHT, yTBepxkaaeMblii [IpaButenscrBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAIIPABJICHUHN Pa3BUTHS HAYKU U TEXHUKH

T) «a» U «O»

8. B ctpykrype IIpaButenscta PO rocyjapcTBeHHOE peryaMpoBaHUE MHHOBALMOHHON
IOJINTUKYU OCYLIECTBIISET:

a) MUHHMCTEPCTBO TPYAa U COLMATIBLHOIO PAa3BUTHUS

6) MuHnucTepcTBO 00pa30BaHus U HAYKH

B) MuHucTEpCTBO (PUHAHCOB

r) MUHUCTEPCTBO 3KOHOMUYECKOIO Pa3BUTHUS

9. HayuHO-1IpoM3BOICTBEHHBIN KOMIUIEKC HAyKOIrpaja — 3TO:

COBOKYITHOCTb

OpraHu3alnii,

OCYLIECTBIIIOIINX

HWHHOBAIIMOHHYIO ACATCIIBHOCTD

0) COBOKYIHOCTb TEXHUUECKOT0 BOOPYKEHMS HAyKOIpaja: CTaHKHU, 000pYJ0BaHUE U Jp.
B) COBOKYITHOCTb 3aHATOT0 Ha TEPPUTOPUHU HAyKOIpaja HaCEICHUS

10. Craryc Haykorpana P® npucBauBaercs:

a) [IpaButenbcTBOM PO

0) [Ipesunentom PO no npencrasnenuto [IpaButenscrea PO

B) [ maBoii MyHHIIMITaTEHOTO 00pa30BaHus MO pe3yibTaTaM MPOBEACHUS pedepeHyma
r) ['y6epraropom cyobekTa Poccuiickoit denepanun

3anganue 3.

Hcnonb3ys pe3ysibTaThl BBIMOJHEHHBIX TPAKTUYECKUX padboT 1-15, HE0OX0MMO TIOATOTOBUTH
MIPE3CHTAIMIO U COCTABHUTH PEIICH3UIO 10 pa3padaThiBACMOMY KOMAaHTHOMY WA
WH/IMBUIYaIbHOMY TPOCKTY.

Bonpochl k NpakTHYeCKOMY 3aHATHIO:



lNocynapcTBeHHast MONUTHUKA Pa3BUTHS UHHOBAILIMOHHOMN A€ TEIbHOCTH.

NukyOaTopbl, TEXHOMIAPKU, TEXHOTIOIUCHI, THHOBAIIMOHHO-TEXHOJIOTHYECKUE IIEHTPHI U

KOMIIJICKCHI.

3. TloaroroBka CIIEIIMAIIMCTOB B 00JACTH TEXHOJIOTMUYECKOTO MEHEDKMEHTA U
WHHOBAIIMOHHOM JIESATEIHLHOCTH.

4. PermoHanabHBIM ONBIT NOJATOTOBKM MEHEIKEPOB MHHOBALIMOHHOM I€SITETbHOCTH.

VYrpaBiieHne TEXHOJIOTUYECKUM Pa3BUTHEM OpPTraHU3alluU — CO/IepKaHNe KB (DUKAIIH

MEHeKepa MHHOBAIIMOHHOM A€ TETbHOCTH.

N —

e

Jluteparypa: [1 - 8].
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BBenenue

CamocrosiTenibHass paboTa  SIBISICTCS  BHEAYIUTOPHOW W TIpeAHA3HayeHa  JyIs
CaMOCTOSITEJIBHOTO ~ U3Y4YEHHUsl  ONPEACJICHHBIX TE€M JHUCHUIUIMHBL 1O  MaTepHallaM,
PEKOMEH/IOBaHHBIM TMperojaBaTejeM, a TakKe B TOPSIKE TOJITOTOBKHM K MPaKTUYECKUM
3aHITUSIM.

CamocrosiTtennbHass pabota cTyneHTOB B BY3e sBisieTcss BaXXHBIM BHAOM Y4YeOHOM M
HAay4YHOU JEeSATEIbHOCTH CTYJEHTA.

enpt0o caMocTOSTENBHOM PAOOTHI CTYACHTOB IO aucHMIUIMHE «TexHomoruyeckoe
NpeANPUHUMATETbCTBOY» SIBIISICTCSI OBIIaJICHUC (byHIaMeHTaIbHBIMU 3HAHUSIMH,
NpopeCcCHOHATBPHBIMA ~YMEHHSIMH W HaBBIKAMHU  JEATEIBHOCTH TIO TMPOGUITIO, OMBITOM
TBOPUYECKOH, HCCIENOBaTENbCKOW NeATenbHOCTH. CamocTosiTeNbHas paboTa CTYICHTOB
CIOCOOCTBYET Pa3BUTHIO CaMOCTOSITEJIBHOCTH, OTBETCTBEHHOCTH W  OPraHW30BaHHOCTH,
TBOPYECKOTO MOJX0a K PEHICHUIO MPpo0ieM y4eOHOro 1 MpodecCuoHaIbHOTO YPOBHSI.

3agadaMu  CaMOCTOSITENIbBHOM ~ pa0oTel mo  aucnuiuimHe  «TexHomormveckoe
NPEeANPUHUMATENCTBOY» SIBISIOTCS:

- CHCTEeMaTH3aIsl M 3aKPETUICHUE TTOJIYYCHHBIX TEOPETUUYCCKUX 3HAHUI U MPAKTHICCKUX
YMEHUH CTY/IEHTOB;

- yriyOJICHHE U PaCIIMPEHUE TEOPETHUECCKUX 3HAHUH;

- ¢opMupoBaHHE YMEHHH HCIONb30BaTh HOPMATHBHYIO, IPABOBYIO, CIPABOUYHYIO
JIOKYMEHTAIMIO U CTICIIHAJIBHYIO JIUTEPaTypy;

- pa3BUTHE TO3HABATENBHBIX CIOCOOHOCTEH W AKTUBHOCTH CTYICHTOB: TBOPYECKON
WHUIIAATUBBI, CAMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTH M OPTaHN30BAaHHOCTH;

- ¢dopMuUpOBaHHE CAMOCTOSITEIHHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIICHCTBOBAHUIO U CAMOpPEATU3AINH;

- pa3BUTHUE UCCIEI0BATEILCKUX YMEHU;

- UCIOJIb30BAaHWE MarTepuaja, COOPAaHHOTO W TMOJTYYEHHOTO B XOJE CaMOCTOSITEIIBHBIX
3aHSATUA Ha CEMHUHapax, Ha MPAKTUYECKHX U JIA0OpATOPHBIX 3aHATUSAX, MPH HAMHCAHUU
KYPCOBBIX U BBIITYCKHOH KBaIHU(pUKAMOHHON paboT.

CaMocTtosiTennbHast paboTa CTYAEHTOB B CeMecTpe TMpeAcTaBieHa B  BHIE
CaMOCTOSITEIIbHOTO M3Y4YEHHUs JUTEPATyphl MO OTACIBbHBIM TeMaM AUCIUIUIMHBI, TIOJTOTOBKA K
IpakTHYeCKUM paboTaMm U HamucaHue pedepara.



1. Obm1ast XxapakTepUCTHKA CAMOCTOSITEIbHON paboThI

N3yuenne pucnuiuHbel «TeXHOJIOTMYECKOE MpeaIpUHUMATENbCTBO» HAILIEJIEHO Ha
(dbopMHUpOBaHHE Yy CTYJIEHTOB HEOOXOAWMBIX TEOPETUUYECKUX M TPAKTHUYECKUX OCHOB
OpraHM3aliy U BeJIeH!s OM3Heca B COBPEMEHHBIX YCIOBHUSX.

ITpu u3ydeHun 3TON MUCHMIUIMHBI JOJDKHBI OBITh PEaTM30BaHBI CIEAYIOIINE OCHOBHBIE
3a/1a4n:

- 3HAKOMCTBO YYallluXcsl C TEOPUEH U MPAKTUKOM BEJICHUS TEXHOJIOTHUECKOro OM3Heca;

- M3y4YeHUE OCHOB CO3/laHus COOCTBEHHOro Jeja B O0JAacTH TEXHOJIOIMYECKOIo
MIPEANIPUHUMATEILCTBA;

- IpuoOpeTeHHE HABBIKOB INPUMEHEHHUS COBPEMEHHBIX HU(POBBIX HHCTPYMEHTOB U
aJanTalyy TEOPETUUECKUX 3HAHUM K POCCUMCKON TPAKTUKE MPEAIPUHUMATENBCTBA;

- O3HAKOMJICHHME C TIPOLECCOM MNPEIIPUHUMATEIBCKON JAESITEIBHOCTH, pealu3anueit
MPEeINPUHUMATENIBCKOTO MPOEKTa, OU3HEC - IUIAHUPOBAHUEM, IPUBIICUCHUEM PECYPCOB;

- HU3y4YeHHE OCOOEHHOCTeW (OpMUPOBAHHMS KOMaHAbI IPOEKTOB B
TE€XHOJIOIMYECKOIr0 IPEePUHUMATEIbCTBA;

B pesynbprare m3yuyeHus QUCLUILIMHBI CTYIEHTHI MOIYYarOT NMPAKTHYECKUE HABBIKH I10
OpraHu3aly COOCTBEHHOro Jeia B c(epe TEeXHOJOIMYECKOro NpeANpPHUHUMATENbCTBA, I10
pelIeHUI0 3aJa4  TEKyLIed NPEeANpPUHUMATENIBCKOM JAESITENBHOCTH, II0 IIOMCKY HOBBIX
MHHOBAIIMOHHBIX U MMPOrPECCUBHBIX UIECH U PECYPCOB AJISl pa3BUTUS OU3HECA; TOTYYal0T HABBIKH
KOMaHHOT'O B3aMMOJIEUCTBUS MPU COBMECTHON paboTe B paMKax pean3allid MHHOBALIMOHHOIO

chepe

IIPpOCKTA.

B pesynbTaTe ocBOEHUS TaHHOW AUCUUIUIMHBI (POPMHUPYIOTCS CIEAYIOLUINE KOMIETEHIIMH

00yJaroIIerocs:
Kog, Kog, dopmynmpoBka nHANKAaTOpa [Inanupyemslie pe3yabTaTel 00ydeHHS O
(hopMmyHpoBKa JTUCTIHTUTAHE (MOJYJIIO ), XapaKTEePH3YIOIIHe
KOMIIETCHIINN 3Tans! JOPMUPOBAHHS KOMIETEHINH,
WHIMKATOPOB
VYK-3. Cnocoben | UJI-1. YK-3 - yuacTByeT B MEKIMIHOCTHOM U HCTIONB3YS 3HAHUS METOJIOB
OCYHICCTBJIATH rpymnmnoBoM B38.I/IMO[[CI71CTBI/II/I, HCTIOJIB3Y s KOMaH[[OO6p3,30BaHI/IH 1 KOMaHIHOI'O
COLMATIbHOE WHKJTIO3UBHBIN MOAX01, 3()(EKTHBHYIO B3aMMOJEHCTBUS, crioco0eH c(hopMHUPOBaTh
B3aMMOJIEICTBUE | KOMMYHHKAIHIO, METO/IBI KOMaH/Iy IIPOEKTOB B c(hepe TEXHOJIIOTHIECKOTo
W peaJlM30BBIBaTh | KOMaH/1000pa30BaHMs 1 KOMaHIHOTO TIpEeINPUHUMATETBCTBA
CBOIO pOJIb B B3aMMO/ICHCTBYSI TIPH COBMECTHOH pabdore B
KOMaHfIe PaMKax HOCTAaBICHHOH 33/1auu
NI-2. YK-3 - obecrieunBaeT paboTy KOMaHIbI YUUTBIBAsE HHAUBUYAIbHBIE BO3MOKHOCTH
JUTS TIOJTy9EHHS! ONITUMANIBHBIX PE3YIIbTaToOB YJICHOB KOMaH/IbI IIPOEKTOB B c(hepe
COBMECTHOM pabOTEL, C y4ETOM TEXHOJIOTMYECKOTO TIPEATIPHHAMATEIIBCTBA
WHMBHUIYaJIbHBIX BO3MOXHOCTEH €€ WICHOB, IIPOEKTOB U HCTIONB3YsI HHPOPMAIMOHHbIE
UCIIOJIB30BaHUSI METOJIOJIOTHH JOCTHKEHUS TEXHOJIOTHH, CIIOCOOEH IIIaHUPOBAaTh
ycrexa, MeTo/1oB, HH(OPMaIHOHHBIX KOMaHJIHYIO paboTy, pacipeessiTh HOpyYeHHUs
TEXHOJIOTHI ¥ TEXHOJIOTHi1 (hopcaiira; U JIEJIETUPOBATh MOJTHOMOYMS WIEHAM KOMAaH bl
JUIs MoCTrKeHHs ) DEKTUBHOM pabOThI
NJ-3. YK-3 - obecrieqrBaeT BHINOJIHEHNE HCTIONB3YS 3HaHUS OCHOB IUIAaHUPOBAHUS
TIOCTaBJIEHHBIX 3a]]a4 Ha OCHOBE MOHUTOPHUHra | PabOTHI KOMaHABI JUIsl JOCTIKEHHS
KOMaH/IHOH pabOTHI M CBOEBPEMEHHOTO TIOCTaBJICHHOMN LIEJTH, CIIOCOOEH MPEO0JI0NEBATh
pearupoBaHus Ha CYILECTBEHHBIC OTKJIOHEHHS BO3HHKAIOIIME B KOJUIEKTUBE Pa3HOTTIACHS U
KOH(IMKTBI HAa OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIpU peasT3alii POEKTOB B chepe
TEXHOJIOTHYECKOT0 IPEAIIPHHIMATEIIHCTBA
YK-2 UJ-1. YK-2 - hopmynmpyeT 1ens mpoekTa, Wcnonp3ys 3HAHUS O TEOPUH U IIPAKTHKH
Crocoben OIIPEAEIAET COBOKYITHOCTD B3aMMOCBSI3aHHBIX | BEICHHS TEXHOJIOTHYIECKOTO OM3Heca,
OTIPEIeNIATh 3a/1a4, 00eCIeunBalOIuX €€ TOCTIKEHUE U croco0eH chopMyIupoBaTh Ieih OU3HEC-
KpYT 3a7a4 B OIpeNeNseT 0KUAAEMBIE PE3YIIBTATHI PEMICHUSI | TIPOEKTA U ONPEAEIUTD 3a/1a4H,
paMKax 3a1ay; obecrieunBaroriye 3QHEKTHBHYIO peaTH3aluio
MIOCTABJICHHO OuzHec-ueu B chepe TEXHOIOTUUECKOTO
eI U MIpeANPUHAMATENBCTBA




BBIOMpATh
OITHMAaJILHEIC
CIIOCOOBI UX
pelieHus,
HCXOJIS U3
JIEHCTBYIOMINX
MIPABOBBIX HOPM,
HMEIOIIUXCS
pecypcoB u
OrpaHUYEHUN

NJI-2. YK-2 - pazpabaTbIBaeT IulaH AeHCTBUMA
JUISL peLlIeHUs 33/1a4 TIPOEKTa, BEIOUpast
ONITHMAJIBHBIN CIIOCO0 MX PEIICHUs, HCXOJIS U3
JIEWCTBYOLIMX PABOBBIX HOPM U UMEIOLIUXCS
pecypcoB M OrpaHUIECHHUH

Omnwupasich Ha efCTBYIOIIUE TPABOBBIE
HOPMBI, PETYJIUPYIOIIHE
MIPEIPUHUMATEIBCKYIO ISITEIBHOCTE B chepe
TEXHOJIOTHYECKOTO OM3HECa M yIUTHIBAsI
OTPaHUYCHHOCTH PECYPCOB U OTPaHHYCHUH,
yMeeT pa3padaThIBaTh IUIaH PeaTn3alun
OU3HEC-TPOEKTA VISl C YIETOM MaKCUMAaJIbHON
3¢ dexTrBHOCTH

NJI-3. YK-2 - obecrieunBacT BBIOJTHEHHE
MPOEKTa B COOTBETCTBHHU C YCTAHOBJICHHBIMHU
LIEJIIMH, CPOKAMH ¥ 3aTpaTaMu, UCXO/s U3
}IeﬁCTByIOH.[PIX IIPaBOBBIX HOPM, UMECIOIIUXCS
PECYPCOB U O'PaHUYEHUN, B TOM YHCIIE C
UCIIOJIb30BaHUEM U(PPOBBIX HHCTPYMEHTOB.

CriocobeH MpUMEHSATh COBPEMEHHBIE

1 pOBEIE HHCTPYMEHTHI (00JIaYHbIC
XpaHUIININA, CEPBUCHI JJIS1 COBMECTHOM
paboTh! 1 OOIIEHUS U Ap.) IPU pPeanu3aluu
6I/I3HeC-I/II[eI/I, C YUCTOM YCTAaHOBJICHHBIX
CPOKOB, 3a71a4 U IieJIel, MIMEIOIINXCS
pecypcoB.

JucuumuinHa  «TeXHONIOTHYecKoe MpeAPUHUMATEILCTBOY»

OTHOCHUTCA K AUCHHUITIMHaAM

yactu, (popMupyemMoil ydacTHUKaMH 0Opa30BaTENbHBIX OTHOLICHUH (JUCLMIUIMHBI MO BBIOOPY
1), m sBigercs AUCUMIUIMHOW, KOTOpas IpeAHa3HaueHa jsi TMOArOTOBKM CTYAEHTOB K
MIPaKTUYECKON AESITEIBHOCTH B YCIOBUAX PHIHOYHON 3KOHOMUKH.

2. [Inan-rpaduk BHIIOIHEHUS CAMOCTOSTENILHON pabOThI

Bunp! u coneprkanre caMoCTOATENTLHOM PadOoThI CTyieHTa B (hOPMBI KOHTPOJIS

TexHonornyeckas Kapra cCaMOCTOSITEIIbHOM Pa0OThI CTY/ICHTA.

Komp! peanmuzyeMbix
KOMIICTCHITUH,
HHIUKaTOpa(oB)

Bun ngestensHoctu
CTYJIEHTOB

Hrorosslif mpoaykT
CaMOCTOSTENTLHOM paboThI

CpenctBa u
TEXHOJIOTUH
OIICHKHU

UJ-1. YK-2
WJ1-2. YK-2
WJ1-3. YK-2
WJ-1. VK-3
WJ-2. VK-3
WJ1-3. VK-3

CaMocCTOSITENbHOE U3Y4YEHUE
qutepatypsl Ne 1-9

Koncnekr CobecenoBanue

UJ-1. YK-2
WJ1-2. YK-2
WJ-3. YK-2
WJI-1. VK-3
WJ1-2. VK-3
WJ-3. VK-3

IToAroToBKHM K JIEKIUAM

Koncmexr CobecenoBanne

WJ-1. YK-2
WJ1-2. YK-2
WJ1-3. YK-2
WJ-1. VK-3
WJ-2. VK-3
WJ1-3. VK-3

IToaroToBka k
MIPaKTUYECKOMY 3aHSITUIO

3amuTa IpakTHYECKUX PadoT

CobecenoBanue

UJ-1. YK-2
WJ-2. YK-2
WJ-3. YK-2
V-1, VK-3
WJ1-2. VK-3
WJ-3. VK-3

CaMoTecTHpoBaHue,
MOATOTOBKA K
TECTHPOBAHUIO

TCCTI/IpOBaHI/Ie TCCTOBBIC 3aTaHUA

WJ-1. YK-2
WJ1-2. YK-2
WJ-3. YK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ1-3. VK-3

IlogroroBka nokiaaa

Jokma 3anura




HeoOxomumpble ykazaHUsT 1O TPOBEACHUIO TPAKTMYECKUX 3aHATUH  OTpPaXEHbl B
MeToanueckux — yKa3aHWSX 10  BBINOJHEHWIO  TPAKTHYCCKHX  padOT 10  JWCIMIUIMHE
«TexHonornyeckoe NpeaPUHUMATEIBCTBO» Ul CTYIEHTOB HampasieHus noaroroBku 38.03.02
Menemxment, 2023- [DnekTpoHHas BEpCusi|.

3. Meroanueckue yka3aHus M0 U3yYEHUIO TEOPETUIECKOTO MaTepraia

[lpy  wu3yd4eHHH  OUCHUTUIMHBI «TexHonoruueckoe IpeIIPUHIMATEIHCTBOY
MPEYCMOTPEHO H3YUCHHE TEOPETHIECKOTO MaTepHraa.
dopma konTpods ganHoro Buaa CPC: cobecenoBanue.

Bonpoce! 1151 codecenoBaHust

Tema 1 TexHonoru4eckoe npeanpuHUMATEIbCTBO. OCHOBHBIE NOHATHS U ONpPe/AeIeHUs
(YK-2).

Omnpenenenue U CyIIHOCTh TEXHOJIOTHYECKOTO MPeINPUHIMATENBCTBA.

OTnuuuTenBbHBIE YEPTHI TEXHOJIOTHYECKOT0 MPEeIIPUHIMATENLCTBA OT TPAIULIMOHHBIX (GOpM
dakTopsI ycriexa BHICOKOTEXHOJIIOTHYHOTO On3Heca

XapakTepuCTHKa U dTalbl MPEANPHHAMATEIBCKOTO ITpolecca

OcHOBHBIE TEHICHIINN Pa3BUTH MHHOBAIIMOHHOTO NMPEATPUHUMATENbCTBA B PO

[Tytu nossimenust 3¢ hEeKTUBHOCTU pa3BUTH HHHOBAILIMOHHOTO IPEANPUHUMATENbCTBA B PO

SNk W=

Tema 2. Co3nanue nHHOBanuoHHoro ousHeca (YK-2).
1. OmpeneneHue 1 OCHOBHBIC OTIHYMTEIBHBIC IPEUMYIIIECTBA CTapTANa
2. Meroauka pa3BuTus «bepexIuBEIi cTapTams

Tema 2. ®opmupoBanue u pazsutTue komananl (YK-3).
@DaxTOpHI, KOTOPBIX CIIEAyeT U30eraTh Py CO3JaHUN KOMaH Ikl CTapTana
Metoauku oneHKH 3PPEKTUBHOCTH pabOThl KOMaH CO CTOPOHBI HHBECTOPOB
Oransl (HOpMUPOBAHUST KOMaH/IbI CTapTarna
[punIHITE GOPMUPOBAHUS KOMAHIBI TPOEKTA
OcHoBHBbIE (aKTOPBI IS CO3/IaHMsI KOMaH bl
[TonsTHE IPEANPUHUMATETHECKON KOMAaHIbI
Kpurepun, Biustrornuie Ha 3H(GEKTHBHOCTL pabOTH KOMaHIBI
Oramnbl popmupoBanus 3H(HEKTUBHOIO KOMaHTHOTO JIUIEPCTBA
OcHOBHBIE TOJIX0/bI K KOMaHIHON MOTHBALIMN
. Kpurepun onienkn 3¢ hekTHBHOCTH KOMaH/IbI TPOEKTa
. XapakTepHuCcTHKa OCHOBHBIX MOAX0Ja K (POPMHUPOBAHHIO KOMaH bl
. Metoapl ympaBieHUS] KOMaHIOW POEKTa
. MHCTpYMEHTHI yTIpaBiIeHUs] KOMaHI0U TPOEKTa
. HaBpikn, He0OX0AMMbIE KOMaH/I€ CTapTalepOB:
. OCHOBHBI€ THITBI JJHEPOB KOMaH] HHHOBAI[HOHHBIX CTapTaIlOB
. XapakrepucTruka KOMaHIHBIX poJiel o npu3Haky kinaccupukanuu «[Ipodeccuonanpaas
JESITETEHOCTH
17. XapakreprucTHKa KOMaHIHBIX pOJIel MO MPU3HAKY KiIaccupHuKanu «PeleHne cioXHbIX
pooIeM)
18. TUMOWIIMHT: OTIPECIICHUE U TAIIbl PeaTH3aIii
19. «KomanzaHas poiib» U «IpoeKTHast QYHKIUD) - HX OTIHMYUTEIbHBIC XapaKTePUCTHKH
20. OcHOBHBIE 1I€TTM KOMAaHAHOTO Pa3BUTHS
21. MeTops!I pa3pelieHns KOHPIUKTOB Cper YIaCTHIKOB KOMaH/IbI cTapTara
22. OcobeHHocTH yrpaBlieHHe KOHMIUKTaAMH B TIPOCKTHOW KOMaHIE
23. Drarbl KOMaH1000pa30BaHUs B TEXHOJOTHUYECKOM MPEANPUHUMATEIBCTBE
24. ®akTopbl, OKa3bIBAIOIINE BIUSHKUE HA CIUIOYCHHOCTD TPYIIIBI CTapTarna

LA E LD
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Tema 3. busnec-unes, 6u3Hec-moesb, ousnec-mian (YK-2).

1.
2.
3.

W

OCHOBHBIC METOBI TCHEPUPOBAHUS OU3HEC-HICH

MeTtoauku ocTpoeHus OM3HEC-MOIENN

Cocrasnsronye 3IeMEeHTHl YHUBEpCaTbHOTo mabinoHa Ou3Hec-Monenu AneKcanapa
OcrepBanbjiepa u MBa [1unbe

Tpanchopmanus OuzHec-MoJieNn B OM3HEC-TUIaH

TpeboBanus, npeapsBiIsieMble K OM3HEC-TIJIaHAM HHHOBAIIMOHHBIX TPOEKTOB MPEANPHUITHR
IMpumMenenne HHMOPMAITMOHHBIX TEXHOIOTHI B OU3HEC-TTIAHMPOBAHUI

Tema 4. Mapketunr. Ouenka poinka (YK-2).

1.

2
3
4.
5

OCHOBBI MaPKETUHTOBBIX UCCIIEIOBAHUI.

OreHKa pbIHKA U 1IEJIEBOI CerMeHT.

Kommekc MapkeTHHra.

Oco0eHHOCTH MPOJaXk MHHOBALIMOHHBIX MTPOAYKTOB.

Oco0eHHOCTh MAPKETHHTOBBIX MCCIIEJOBAHHIA AJIS1 BEICOKOTEXHOJIIOTHYHBIX CTapTAIlOB

Tema 5. Pa3zpaGoTka npoaykra u BbiBeieHue ero Ha puiHok (YK-2).

XA R WD~

KomMmepunanu3anust ”HHOBAIUN: CYITHOCTh M TAIbl peaTH3aIiu
Oransl pa3pabOTKH U MPOU3BOJICTBA HHHOBAIIIOHHOTO MPOAYKTa
JKU3HEeHHBIN LIMKIT UHHOBAIIMOHHOTO IIPOIyKTa

OTanbl )KU3HCHHOTO [MKJIAa MHHOBAI[MOHHOTO MTPOYKTa
OTiryuTensHBIE YePTHl HHHOBAIIMOHHBIX MTPOYKTOB
Opraau3arus mporecca pa3padboTKH HOBOTO MPOIYKTa
MeTtoonoruu pa3pabOTKH MPOyKTa

MeTtoap1 MOJIENTUPOBaHUS TOTPEOHOCTEN MOTPpEeOUTEEH.

Monenb moTpeOUTENhCKOTO TOBEIEHUS

Tema 6 Pucku u metoan! ynpasiaenus umu (YK-2).

1.
2.
3.
4.

OCHOBHBIE PHCKH HHHOBAIIHUOHHOTO IIPOEKTA

OpraHu3anoHHBIE MEPHI 10 TPOQHUIAKTHKE U HEUTpaTU3alliH PUCKOB
OO0ure NpUHUKIBL KTacCU(PUKALUN PHCKa

OCHOBHBIE METO/IBI OLICHKH PHUCKA.

Tema 7. DUHAHCUPOBAHHE HAYYHO-TEXHUYECKUX MPOEKTOB. OeHKAa HHBECTULIMOHHOM

3.
4.

npusBJiekaTeabHocTH npoekra (YK-2).

XapakTepucTrKa METOJIOB OLICHKH (PMHAHCOBO-3KOHOMUYECKOW 3P PEeKTUBHOCTH
HWHHOBAIIMOHHBIX IPOEKTOB

duHaHCHpOBaHNE NHHOBAIIMOHHON JIESITEIFHOCTH OPTaHM3aLIH.

[Ipobnembl GUHAHCUPOBAHUS HAYYHO-TEXHUIECKUX MTPOEKTOB

WHBecTuOHHAS. IPUBJIEKATENBHOCTD U () ()EKTHBHOCTD POEKTa

Tema 8. HeMaTepHa/ibHbIe AKTHBbI U 0XPAHA HHTE/IEKTYAJIbHONH COOCTBEHHOCTH,
JunensupoBanme (YK-2).

1.
2.
3.

4.

[ToHATHS MHTEIUIEKTYaIBHOW COOCTBEHHOCTH U €€ OXPAaHBI.

OO01ue CBONCTBA MHTEIUICKTYaTbHONW COOCTBEHHOCTH.

[IpaBoBBIE HHCTPYMEHTHI MPUOOPETEHUS M KOMMEPIUAIU3AINY UHTEIUICKTYaIbHOM
COOCTBEHHOCTH.

CpencTBa MHAWBUAYATH3ANH IOPUANYECKUX JIUII, TOBAPOB, padOT, YCIYT U MPEAIpUATHI

Tema 9 UnpacTpykTypa noaaep:;KKu HHHOBAIlMOHHOM AesATeabHocTH (YK-2).

1.

2.

OpraHu3zanysi CACTEMBbI TIOAJIEPKKH FOCYJapCTBOM MANbIX M CPEAHUX MPEANPHUITUH B chepe
TEXHOJIOTHYECKOTO MPEITPUHUMATENBCTBA
WunoBammonnas nagpactpykrypa PO u e€ passurue.

[Ipouenypa npoBeneHHs: NAHHOTO OLIEHOUHOIO MEPOINpPHUATHS BKIIOUaeT B ceOs: Oecenmy ¢



IIPETIO/IaBaTENIEM HA TEMbI H3Y4aeMOM JUCLIUILIUHBIL.

JIJ1s1 TOJTOTOBKH K JJAHHOMY OIEHOYHOMY MEPOIPHUSTHIO HEOOXOAMMO U3YUUTh JICKITMOHHBII
MaTepuall, MaTeprabl MPAKTUUECKUX 3aHATUH, @ TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIBHOE
H3YyYEHHE.

[Ipyn moAroTOBKE K MCHBITAHUIO CTYAECHTY IPEAOCTABIISETCS IPABO IOJIB30BAaTHCSI CBOMMHU
KOHCIIEKTaMH.

[Ipu mpoBepke 3aAaHus, OIICHUBAIOTCS MOTHOTA PACKPHITHS MPOOIEMBI, UCTIOIH30BAHUE
Pa3IUYHBIX UCTOYHUKOB WH(OPMAIINHU, YETKOCTh H3JI0’KEHUS OTBETA.

MaxkcuManabHO BO3MOKHBIM 0all 3a JaHHBIM TEKYIIUA KOHTPOIb YCTaHABIMBACTCS
paBHBIM 15. Tekyliee KOHTPOJIbHOE MEPONIPUATHE CUUTAETCA CAAHHBIM, €CJIA CTYIAEHT MOIYYNIT
3a Hero He MeHee 60% OT YCTAHOBJICHHOTO [UIsI TOTO KOHTPOJII MaKCHMalbHOTrO Oasia.
PeittuHTOBEIN Oau, BRICTABIISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIBHOE MEPOIIPHUITHE, CAAHHOE
CTYJIEHTOM B YCTaHOBJICHHBIE TpPa(UKOM KOHTPOJIbHBIX MEPOIPUSTHI CPOKHU, OMpeIeseTcs
CJIEIYIOIIUM 00pa3oM:

YpoBEHp  BBINOJHEHHUS  KOHTPOJIBHOTO PeliTunroseiii 6am (B % OT MaKCUMaIbHOIO
3a/1aHUsI OaJ1a 32 KOHTPOJBHOE 3aJ1aHuE)
OT1anyHbIf 100
Xopommii 80
Y 10BACTBOPUTEIbHBIN 60
HeynoBnerBopurenbHblii 0

O1eHKa «OTIAMYHO» BBICTABISIETCA CTYACHTY, €CIU OH IJIyOOKO M MPOYHO YCBOWII
IPOrpaMMHBIM MaTepHuall, HCUEPIBIBAIOIIE, [TOCIEI0BATEIbHO, YETKO J1a€T OTBETHI HA BOIPOCHI
MOBBIIIEHHOIO YPOBHS, YMEET TECHO YBS3bIBATH TEOPUIO C MPAKTUKOM, UCIOJIB3YET B OTBETE
MaTepHral MOHOTpau4IeCcKoi TUTepaTyphbl.

OLleHKa «XOPOIIO» BBICTABISETCS CTYAEHTY, €CJIA OH TBEPAO 3HAET MaTepuai, 'paMOTHO
U II0 CYLIECTBY H3JIaraeT €ro, He JOIyCKas CYILIECTBEHHBIX HETOYHOCTEM B OTBETE Ha BOIIPOC,
NPaBUJILHO MPUMEHSIET TEOPETUUECKUE MTOJIOKEHUS ITPU PEILIEHNH TPAKTUYECKUX BOIIPOCOB.

OneHKa «yJI0BIETBOPUTENILHO» BBICTABIIAETCS CTYJEHTY, €CJIM OH UMEET 3HAHUS TOJBKO
OCHOBHOIO MaTepuayia, HO HE€ YCBOWJ €ro JeTrajeH, JOMYyCKAeT HETOYHOCTH, HEAOCTAaTOYHO
NpaBWIbHbIE (OPMYIMPOBKH, HAPYIICHUS JIOTHYECKOW TIOCIEA0BATEIbHOCTH B H3JIOXKCHUU
IIPOrpaMMHOT0 MaTepHaa.

OneHKa «HEYJIOBJIETBOPUTEIbHO» BBICTABISAETCS CTYAEHTY, KOTOPbIH HE 3HAET
3HAYUTENBHON YacTu 0a30BOro MaTepuana, J0MyCKaeT CyIIeCTBEHHbIE OIIHMOKH.

Paboma c knuzoii

[Ipu pabote ¢ kHUrOW HEOOXOAMMO MONOOPATH JTUTEPATYpPy, HAYUUTHCS MPABHIBHO €e
YUTaTh, BECTHU 3anucu. Jyisg moadopa aurepaTypbl B OMOIMOTEKE HCTIONB3YIOTCS aipaBUTHBIN U
CHCTEMATUYECKUI KaTaJOTH.

BaxHO MOMHUTB, YTO pallMOHAIbHBIE HaBBIKK pabOThI C KHUTOW - 3TO Bcerjaa OoJbliast
9KOHOMHS BPEMEHU U CHII.

[IpaBunbHbIl  TONOOpP YUYEOHMKOB PEKOMEHIyeTCs MpernojaBareieM, UHUTAIOUUM
JEKIMOHHBIN Kypc. HeoOxomumas nmurepatypa MOXKET OBITh TaKKe yKa3aHa B METOJUYECKHX
pa3paboTKax Mo JaHHOMY KypcCy.

N3yyas matepuan mo y4eOHUKY, CIEAYyeT MEePEXOIUTh K CIEAYIOMEMY BOMPOCY TOIBKO
1ocjie TPaBUJIBHOTO YSCHEHHUS MpEelbIAyIlero, OMNHChIBasg Ha OyMare BCE BBIKJIAOKU U
BBIYHCIICHUS (B TOM YHCJIE T€, KOTOpble B yUeOHHKE OIMYIICHbI WX Ha JIEKIHUUA JaHbl s
CaMOCTOSITEJILHOTO BBIBOJIA).

[Tpu u3yuenuu 1000# NUCIUTUTHHBI OOBIITYIO U BAXKHYIO POJIb UTPAET CAMOCTOSATEIbHAS
WHIUBUTyaJIbHAs paboTa.

Oco0oe BHHMaHHE CIEAyeT OOpaTUTh Ha OIpEIeJICHHE OCHOBHBIX IOHSATHUH Kypca.



CryneHT A0JDKeH MoApoOHO pa3duparh MpUMEphl, KOTOPBIE MOSICHSIOT TaKUe ONpeieieHus, u
YMETh CTPOUTH AaHAJIOTMYHBIC IMPUMEPBI CAMOCTOATCIBHO. Hy}KHO )IO6I/IB€:1TBC$I TOYHOI'O
IPEJICTaBICHUS O TOM, 4YTO H3ydaewb. [loJ€3HO cOCTaBIATH OMOpHBIE KOHCHEKTHL. Ilpu
W3yYeHUU MaTepuaia 1Mo y4eOHUKY IOJIe3HO B TeTpaau (Ha CHEIUaIbHO OTBEIECHHBIX IOJISIX)
JIOTIOJIHATH KOHCIEKT JIEKIUi. TaM ke claenayeT OTMedaTb BOIPOCHI, BBIIEIEHHBIE CTYJEHTOM
JUIl KOHCYJIBTAllMK C PENOAABATENIEM.

BbIBOABI, TOJIy4EHHBIE B PE3YJIBTATE U3YUYEHUS, PEKOMEHIYETCS B KOHCIIEKTE BBIIEIATS,
YTOOBI OHM NPH MEPEUUTHIBAHUY 3AIIUCEH JTyUllle 3alIOMUHAIKCD.

OneIT MOKa3bIBAa€T, YTO MHOTMM CTYyAEHTAaM IIOMOTaeT COCTABJICHHUE JIMCTAa OIOPHBIX
CUTHAJIOB, COJIEprKallero BaKHEHIIMe U HauboJsee 4yacTo ynorpediseMble (JOpMyIIbl U TOHATHUS.
Takol JTUCT MOMOTraeT 3alOMHUTH (POPMYJIbI, OCHOBHBIE IMOJIOKEHHSI JIEKIIMU, a TaKKe MOXKET
CIIYKUTBb NOCTOSAHHBIM CITPABOYHHUKOM JJI1 CTYJCHTA.

Pa3znnuaror aBa BuAa 4TEHUs; NEPBUYHOE U BTOPUUHOE. [lepsuyrnoe - 3TU BHUMATEIbHOE,
HCTOPOIINIMBOC UTCHUC, ITPHU KOTOPOM MOKXHO OCTAHOBUTLCA HAa TPYAHBIX MECTax. ITocne mero He
JIOJDKHO OCTaThCSl HU OJTHOT'O HEMOHATHOTO osioBa. Coziep kaHue He BCErja MOXKET ObITh MOHATHO
IMOCJIC MMEPBUYHOI'O UTCHUA.

3anaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICIA LENOro (Mo CYETy 3TO YTEHHE
MOJKET OBITh U HE BTOPBIM, & TPETbUM WJIM YETBEPTHIM).

Ilpasuna camocmosamenvnoit pabomol ¢ 1umepamypoi

Kak yxe oTmeuanoch, camocrosiTesbHas paboTa ¢ yueOHMKaMM M KHMramMH (2 Takxke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCCieloBaHue pobiieM, 0003HAUYEHHBIX IpernojaBaTesieM Ha
JEeKIMAX) — 3TO BaKHeiiee yciaoBue (GOpMHUpOBaHUS y ceds HAydHOTO croco0a MO3HaHMSL.
OcCHOBHBIE COBETHI 371€Ch MOKHO CBECTH K CJIEAYIOLIUM:

» CoCcTaBUTh NIEPEUEHB KHUT, C KOTOPbIMU BaM ciielyeT mo3HaKOMUTHCS;

* Cam Takoii nepeyeHsb JI0JKEH ObITh CHCTEMAaTU3UPOBAHHBIM.

* O0s13aTeNIbHO BBHIUCHIBATh BCE BBIXO/HBIC JAHHBIE MO KaKIO0W KHHUre (IpU HAIMCaHUU
KYPCOBBIX U JIUIIJIOMHBIX pabOT 3TO MO3BOJHUT OYEHb COKOHOMHUTH BPEMSI).

* Pa3oOpatbcst /i ce0sl, Kakue KHUTH (WIM Kakue TJaBbl KHWI) CIEAyeT MpPOYUTaTh
0oJjiee BHUMATEIBHO, @ KAKHUE€ — IIPOCTO MMPOCMOTPETb.

* [Ipu cocraBineHnM NepevHel JIUTEPaTypsl CIELYET TOCOBETOBATHCS C NIPENOJABATENAMHU
U Hay4YHBIMU DPYKOBOJAMUTEISAMHU (MM Jaxe ¢ OoJjiee MOJArOTOBJIEHHBIMM U 3PYAMPOBAHHBIMU
COKYPCHUKaMH), KOTOpble NMOMOTryT Bam mydiie copueHTHpOBaThCsS, Ha YTO CTOMT OOpaTUTh
0oJbllIee BHUMaHUE, a HA YTO BOOOIIE HE CTOUT TPaTUTh BPEMSL...

*EcTecTBeHHO, Bce MPOUYNUTAHHbIE KHUTH, YYEOHUKHU U CTaThU ClIEAyeT KOHCIIEKTUPOBATb,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCHEKTHUPOBATh «BCE MOJPS»: MOXXHO BBINHUCHIBATH KPAaTKO
OCHOBHBIE HJIeM aBTOpPAa M HMHOTAA NMPHUBOAMTH HambOoyiee sSpKHE M IOKa3aTelbHbIe LUTATHI (C
yKa3aHUEM CTpaHuII).

YreHre Hay4yHOTO TEKCTa SIBJSIETCS 4YacThiO MO3HABaTeNbHOU JesTenbHOCTH. Ee nenp —
U3BJICUCHHE U3 TeKCTa HeoOxoanMoil mHopMaru. OT TOTO Ha CKOJIBKO OCO3HAHHA YATAIOIINM
COOCTBEHHAs] BHYTPEHHsSI YCTaHOBKA NpH OOpallleHMM K IeYaTHOMY CJIOBY (HaWTH HY’KHBIE
CBEJICHUS, YCBOUTh WH(POPMAIHIO TOJHOCTHIO WM YaCTHYHO, KPUTUYECKH TMPOAHATH3HPOBATH
MaTepHal U T.I.) BO MHOI'OM 3aBUCHUT 3(PPEKTUBHOCTh OCYLIECTBISIEMOTO JICHCTBHUS.

BolaensoT yeTblpe OCHOBHbBIE YCTAHOBKM B UTEHUU HAYYHOI'O TEKCTa!

1. uHpOpMaALMOHHO-IOMCKOBBIH (3a7aua — HAWTH, BBIIEIUTH UCKOMYIO MH(OpMAIHIO)

2. ycBauBaromas (yCUJIUsl YMTaTeNlss HAOpaBlE€Hbl HAa TO, YTOObI KaK MOXHO IIOJIHEE
0CO3HaTh M 3allOMHUTh, KaK CAMU CBEJEHMs, M3JIaraeéMble aBTOPOM, TaK U BCIO JIOTUKY €ro
paccyXIeHHi)

3. aHAINTUKO-KpUTHYECKas (YUTATEeNb CTPEMUTCS KPUTHYECKHU OCMBICIUTH MaTepual,
IPOAHAIU3UPOBAB €r0, OIIPEIEIUB CBOE OTHOLIEHUE K HEMY)

4. TBOpUeckas (CO3/1aeT y YMTaTesNsi TOTOBHOCTh B TOM WJIM MHOM BHUJI€ — KaK OTIPAaBHOM
IMYHKT JJIs1 CBOMX PACCY’KJIEHUH, Kak 00pa3 Juis JEHCTBUS IO aHAJIOTMH U T.I. — UCIOJB30BaTh



CYXJIEHUS aBTOpa, XOJA €ro MbICIeH, pe3yibTarT HaOaroAeHus, pa3pabOTaHHYIO METOIUKY,
JIOTIOJTHUTH WX, TIOJIBEPTHYTH HOBOM MTPOBEPKE).

OcCHOBHbIE BU/Ibl CHCTEMATU3UPOBAHHOM 3aMMCH TPOUYUTAHHOIO:

1. AHHOTHpOBaHHE — TIPENEITHHO KPATKOE CBS3HOE OMHCAHWE MPOCMOTPEHHOW WIH
MPOYUTAHHOMN KHUTHU (CTaTbU), €€ COACP KAHUS, UCTOYHUKOB, XapaKTepa U Ha3HAUYCHUS;

2. IlnanupoBaHWe — KpaTkas JIOTMYECKas OpraHu3alus TEKCTa, pPACKpbIBAKOLIas
COJIEpXKaHUE U CTPYKTYPYy U3y4aeMOro Marepuana;

3. TesupoBaHUE — JJAKOHUYHOE BOCIIPOM3BEICHNE OCHOBHBIX YTBEP)KICHHI aBTOpa 0€3
npuBIIeYeHHs (PAKTUIECKOTO MaTepHana;

4. lluTtupoBaHWE — JOCIIOBHOE BBIIMCHIBAHUE W3 TEKCTa BBIICPKEK, HW3BJICUYEHU,
HanboJee CyIecTBEHHO OTPAXKAIOIINX Ty WIH UHYIO MBICTH aBTOPA;

5. KoHcnekTupoBaHHE€ — KpaTKO€ W TMOCJIEIOBATEIbHOE H3JI0KEHUE COJEPHKAHUS
IIPOYUTAHHOTO.

KoHCHeKT — CIIOKHBIH cI0C00 M310KSHUS COJCPpIKaHNA KHUTHY UJIU CTAaTbH B JIOTHYECKOU
MMOoCJICA0OBATCIBbHOCTH. Koncnekr AKKYMYJIUPYCT B cebe NpEaAbIAYIINC BHUABI 3alIUCH, ITIO3BOJISICT
BCCCTOPOHHE OXBATUTH COACPKAHUC KHUTH, CTATbU. HOBTOMy YMCEHHUEC COCTABJIATE IJIaH, TC3UCHI,
ACJIaThb BBIIUCKU U APYTUC 3alIUCHU OIIPECACIIACT U TEXHOJIOTUIO COCTABJICHUA KOHCIICKTA.

Memoouueckue yKa3anusa no cocmaeieHu0 KOHCNeKma

1. BHuMAaTeNbHO MPOYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOMN JIUTEPATypPE HEMOHSITHHIE
cioBa. [Ipu 3anucu He 3a0yAbTe BBIHECTH CIIPABOYHBIE JAHHBIE HA MOJISI KOHCIIEKTA;

2. Brigenure rnaBHOE, COCTaBhTE IJIAH;

3. Kpatko cdopmynupyiTe OCHOBHBIE MOJIOKEHUS TEKCTa, OTMEThTE apryMEHTAlUIO
aBTOPA;

4. 3aKOHCIEKTHpPYWTE  MaTepual, 4YeTKO cieays  INyHKTam  IuiaHa.  [lpu
KOHCIIEKTUPOBAHUHU CTapalTech BbIPA3UTh MbICIb CBOMMHU CJIOBaMH. 3alUCH CIIEYyEeT BECTU
YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe HUTAThL. LIUTHUPYS, yYUTBIBAaNTE JTAKOHUYHOCTh, 3HAYNMOCTh
MBICJIH.

B TekcTe KOHCIEKTa KeNnaTelIbHO MPUBOJNUTH HE TOJBKO TE€3MCHBIC IOJIOKEHUS, HO U UX
Joka3zarenbeTBa. [Ip oopMileHMM KOHCHEKTa HEOOXOIUMO CTPEMHUTHCS K €MKOCTH KakJI0To
npeiokeHus. MpICIu aBTOpa KHWUTM CJeAyeT H3jlaraTb KpaTko, 3a00Tsich O CTUjIe U
BBIPa3UTENbHOCTH HAaMMCAaHHOTO. YHCIIO TOMOIHUTENbHBIX JIEMEHTOB KOHCIEKTA J0JIKHO OBITh
JOTMYeCKM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PACIpeAessiThCs B OINpeAeTeHHON
IIOCJIEA0BATEIBHOCTH, OTBEYAIOIIEH JIOTHUECKON CTPYKType npousBencHus. g yTouHeHus u
JIOTIOJTHEHUSI HEOOXOJUMO OCTABJIATH MOJIS.

OBnajjeHNe HaBbIKAMHM KOHCHEKTHPOBAHUS TPeOYeT OT CTYyJIEHTa LIEJeyCTPEMIIEHHOCTH,
MIOBCETHEBHOM CaMOCTOSITEITLHOU PabOTHI.

4. Meroanyeckue yka3zaHHs [0 CAMOTECTUPOBAHUIO, TOATOTOBKE K
TECTUPOBAHUIO

[lo mucuunnuae «TexHONOrMYecKoe MPEeANPUHUMATEIBCTBO»  MPEIyCMOTPEHO
CaMOCTOSITEJIbHOE pelICHUE TeCTOB, (POPMON KOHTPOJII KOTOPOTO BBICTYMAET TECTOBHIC
s3amannst. TectoBble 3amanusg BiIOUYeHbl B POCH m0 JUCHUIIAHE IS OLEHKH 3aHUI

CTYJICHTOB.
[IpumepHBIE TECTHI IO AUCLIUIUIMHE
1.  OrnuuuTeNbHOW  YEPTOM  TEXHOJOTMYECKOTO  MPEANPUHUMATENBCTBA  OT

TPAIUIIMOHHOTO SIBJIICTCS CIICIYOIEE YTBEPKICHUE:
A. «Crpoc poxk1aeT MpeasioKEHUE



B. «lIpennoxenue poxkaaer Crpoc»

2. #### - TO NOKYMEHT, KOTOPbIM 3allMINaeT Waed U M300peTeHHs M 3amperiaeT ux
KOTIMPOBAaHKE, PACIIPOCTPAHEHNE U POJIaKy 0e3 pa3pemieHns aBTopa.

A. JINICH3US
B. MaTeHT
C. TOBApHBII 3HAK

3. K MmeTo/1aM naccMBHOTO MOUCKAa MHHOBALIMOHHBIX UEH OTHOCST:

A aHaJIM3 MATEHTOB, IPEITIOKEHHUS TI0 JTUIEH3USIM, TIPEIOKEHUS U300peTaTenen
B. aHaJIU3 MaTeHTOB, MO3TOBasl aTaka, OMPOCH OTpeOUTEeH

C Meton Jlenbhu, npeioKeHns paliioHaIN3aTOPOB, OLIEHKA My OIUKaIHii

D aHaJIU3 MAaTEHTOB, IPEIJIOKEHHS 110 JUIEH3USIM, MO3TOBasl aTaKka

4. llIa6non 6usnec-monenu A. OctepBanbaepa u U. [lenbe BkItoyaeT B ce0sl CeayromIme
OJIOKH:

A. LIEHHOCTH, LEHHOCTHOE IPEUIOKEHUE, KIIOYEBBIE PECYPChl, KIIOYEBBIC
IPOLIECCHI, KIIOYEBbIE MAPTHEPHI, HOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI
B. HNOTPEOUTENTBCKUE CETMEHTHI, B3aMMOOTHOILICHHUS C KJIMEHTaMHU, KaHalbl COBITa,

OECHHOCTHOC IMPCATIOXKCHUEC, IMOTOKH INOCTYIUICHHA AO0XO0Ja, KIKOYCBBIC IMAPTHEPLI, OCHOBHLIC
BUJBI JCATCIIBHOCTHU, KIIFOYCBBIC PECYPChI, CTPYKTYpa U3JACPIKCK

C. BHYTPCHHAA Cpc€aa oOpraHu3alri, BHCHIHAA Cpcla OpraHu3anuud, LIEHHOCTH,
CTPYKTYpa, LCIH, MPpOUCCChbl, KOHKYPCHTHI, HOTpC6I/ITCJ'II/I, INOCTAaBIINKHU

5. Aranus PUCKOB MHHOBAIIMOHHOI'O IIPOCKTA IMPCACTABIIACT co0oii:

A. BUJ| aHaJIM3a, [O3BOJSIOUIMN KOMIAHUM OLEHUTh BEPOATHOCTH YXYJIIICHUS
UTOTOBBIX IOKa3aTesiell Ou3Heca.

B. 0JIOK CTPAaTEerM4ecKoro NO3UIUOHUPOBaHUs Oy Tylero OuszHeca

C. 4acTh MApKETUHIOBOM CTpaTerMy KOMITAHUU

6. Kakyro uHpopmanuio M3 MpeUIoKEHHBIX BApHAHTOB WHBECTOP CUMTAeT Hauboiee
BaXHOMU I IPUHSTUS pellieHnss 00 MHBECTUPOBAHUU B cTapTan?

A. 000CHOBaHHE BOCTPEOOBAHHOCTH MPOAYKTA

B. KOHKPETHBIE M1 000CHOBAHHBIC TUTAHEI 110 PBHIHKY H JICHBI'aM
C. KU3HECTIOCOOHAst OM3HEC-MO/IeNb MPOEKTa

D. JICCTBUTEIbHBI BCE BAPUAHTHI

7. OTOT TUN WHHOBAI[MOHHOM IMOJIMTUKHA NPUMEHUM JJIsi KPATKOCPOUHBIX U HEJAOPOTIHX
IPOEKTOB, BHIIOJHAEMbIX OTJEIBHBIMU (PpPMaMU

A. IIOJINTHKA COLIMAJIBHON OPUEHTALNH

B. MOJINTUKA TEXHOJIOTUYECKOI0 TOIUKA

C. IOJINTHKA PBIHOYHOW OPUEHTALIMU

D. MOJINTUKA U3MEHEHHS SKOHOMUYECKOU CTPYKTYPbI

8. ### - 9T0 CHOXHBIH MHOrO(QYHKIMOHAIBHBIM KOMIUIEKC, KOTOPBIH oOecreuynBaeT
OnaronpusTHBIE YCIOBUS Ui J(PQPEKTUBHON ACSITEITLHOCTH HOBOOOPA30BAHHBIX MAJIbIX
WHHOBAIIMOHHBIX MPEINPUATUN, KOTOPbIE peaIn3yioT HHTEPECHbIC HayYHbIC UACH

A. TEXHOIIOJIUC
B. UHKyOaTop
C. TEXHOIapK

9. ®opMBI 3aLUTHl HHTEIIEKTYaIbHOM COOCTBEHHOCTH -



IPAXKJIAHCKOE U aIMUHUCTPATUBHOE IIPABO
KOMMepUecKasi U TOCy1apCTBEHHAsI TallHA

aBTOPCKOE IPABO, TATEHTHOE IIPABO U KOMMEpUYECKas TailHa
HMHTEJUIEKTYyaJIbHOE ITPAaBO U CMEXKHBIE ITpaBa

Cawp

10. PaGoTa B KOMaH/ie UMEET CIIEAYIONIEe TPEUMYIIECTBO:
A. CHuxaet BpeMsl Ha IPUHATHE PELICHUH.

B. VYrpoiaer nporecc pactpeaesieHus TpUObLIH.

C. [ToBbIIaeT KpeaTUBHOCT.

5. MeToau4deckue YKa3aHus 10 NOATOTOBKE JOKJIaad

K camocrositensHO# paboTe OTHOCHUTCS TIOATOTOBKA JOKIAA.
[IprmepHbIe TEMBI OKITAI0B:

OnpezaeneHye TEXHOIOTMUECKOTO MPEANPUHIMATENBCTBA U TPEIIPUHUMATEIS.
VHHOBAIIMOHHAs HANIPABICHHOCTH MPEAIPUHIMATEIBCKOMN NESITETbHOCTH.
@DopMbl U BUABI IPEANTPUHUMATEIBCKON AEATEIbHOCTH.

4. Ilpeanpunumatenu 6e3 00pa30BaHUs IOPUINUECKOIO JIMIA U IOPUANYECKHUE JINLA KaK
paBHONPaBHBIE CyOBEKTHI PEIITPUHUMATEIBCKON 1EATEIIbHOCTH.

5. JluueH3upoBaHUE NPEANPUHUMATENBCKON AESITEIbHOCTU: CYIIHOCTb, LIENIb, 3aJIa4H.

6. XapakTepucTHKa U 3Tallbl IPEeIPUHIMATEIBCKOTO Mpoliecca.

7. Kputepun BpIOOpa U METOABI OIICHKH OM3HEC-UJICH.

8. Kpurepuu Bri60pa hopMBbl A€SITETBHOCTH.

9. Kpurepun BpiOOpa PrUpMEHHOTO HANMEHOBAHUSI.

10. ToBapHBIii 3HaK (3HAK 0OCITYKUBAHUSA).

11. Obecneuenne Ou3HECA pecypcami.

12. Kak pa3paboTars OU3HEC-IIaH U ONPEJICIUTh CTPATErHIO Pa3BUTHsI CBOETO OM3Heca.

13. OcHoBHBIE (haKTOPBI pa3BUTHS HOBOTO OMU3HEcA (MOTPeOUTENb, PHIHOK,
KOHKYPEHIINSA).

14. CrpaTternyeckoe njiaHUPOBAHUE JI€ATEIbHOCTH NPEAIPUATHUS.

15. Crpaterus BCTyIUIEHUs B HOBBII OU3HEC.

16. Pa3paboTka 1es1eBbIX KOMIDIEKCHBIX IPOTpaMM Kak (hopMa cTpaTeruyeckoro
IUTAHUPOBAHMS.

17. ®opmupoBanue 6aHka uael pa3BUTHUS TPEAIPUATHS.

18. OcobeHHOCTH OpraHU3alyy COTPYAHUYECTBA B 00JACTH BBICOKUX TEXHOJIOTHH.

19. Mexnynapoassie aenosble cBsizu. SWOT — ananus

20. Pa3paboTtka OuzHec-mIaHa.

21. IIpennpuHUMATENbCKUE PUCKUA U METOJIBI X CHIDKEHHS.

22. MeMopaHayM 0 KOH(UIEHINAIBHOCTH.

23. VYcnoBus KOHGHUIESHIIMATHLHOCTH MEpeaBaeMoil HH(POpMAIIHH.

24. BeHuypHBbII KanuTai.

25. DKoHOMUYECKas MOJE3HOCTh OU3HEC-IJIaHa.

26. MeTo/1bl OLIEHKH SKOHOMHYECKON 3P PEKTUBHOCTH HHHOBAI[MOHHBIX ITPOEKTOB.

27. ®akTop BpEeMEHH B dKOHOMHUYECKUX U3MEPEHUSX.

28. JIMCKOHTHPOBAaHHUE JICHEXKHBIX IOTOKOB.

29. JluHaMHuYecKue IMoKa3aTesn OueHKH 3 hekTuBHOCTH.

30. duHaHCHPOBAHUE MHHOBALIMOHHBIX IPOEKTOB.

31. T'ocynapcTBeHHBIE UCTOYHUKN (PUHAHCUPOBAHHUSL.

32. BHeOwKeTHbIE UICTOYHUKN (PUHAHCUPOBAHMSL.

33. HerocynapcTBeHHbIE HCTOYHUKN (PUHAHCUPOBAHUSI.

w -



34. KommMepueckue HCTOYHUKHY (PMHAHCHUPOBAHUSI.

35. BeHuypHble HCTOUHUKH (DUHAHCUPOBAHUS.

36. duHaHCHPOBAHUE rOCYAAPCTBEHHBIM (POHIOM COACHCTBUS PA3BUTHIO MAJIBIX (hopm
MIPEeANpPUATHI B HAyYHO-TEXHUYECKOU cdepe.

37. ®uHaHCUpPOBaHUE MHHOBALMOHHOM IE€ATEIHOCTH HA PETHOHAIBHOM YPOBHE.

38. ®uHaHCHpPOBaHUE U MOJAJIEPKKA HHHOBAIIMOHHOM JIEATENbHOCTH 3apyOeKHBIMU
CTPYKTypaMH.

39. duHaHCUPOBAHHE HEKOMMEPUYECKUX ITPOEKTOB.

40. T'ocynapcTBeHHas MOJIUTHKA PA3BUTHsI NHHOBALMOHHOM 1€ATEIBHOCTH.

41. NukyO6aTophbl, TEXHOMAPKH, TEXHOIOIUCH], ”THHOBALIMOHHO -TEXHOJIOTUYECKUE
LEHTPBI U KOMIUIEKCHI.

Joxnan— myOiauyHoe cooOlLIeHne, MpeacTaBisionee co0oi pa3BEPHYTOE H3IOKEHHE
onpeAcaEHHON TEMBI.

JTanbl NOATOTOBKM JI0KJIAA:

1. Onpenenenue 1enu T0KIaaa.

2. [Ton6op HEOOXO0AMMOTO MaTepHala, ONPEAEISIONIEro CoAep KaHue JOKIAaa.

3. CocraBneHue TuiaHa JIOKJIaga, pacnpeneieHne coOOpaHHOTO MaTepuaia B HEOOXOIUMOMN
JIOTUYECKOM MOCJIEI0BATEIbHOCTH.

4. O011ee 3HAKOMCTBO C JINTEPATypOi U BBIICIICHNE CPEIN UCTOYHUKOB TJIABHOTO.

5. YTouHenue 1miaHa, oT00p MaTepuaia K KaxkJI0My MyHKTY IJIaHa.

6. Komnosunmonnoe oopmiieHue 10Ki1aaa.

7. 3ayunBaHue, 3alIOMUHAHUE TEKCTA JJOKJIa/a, IOATOTOBKU T€3UCOB BBICTYILJICHUSI.

8. BeicTymuienue ¢ TOKIaaoM.

9. O6cyxaeHue qoKiIaa.

10. OuenuBanue ToKiIaga

KoMno3nunonnoe opopmiieHue NOKJIAAA— HJIEMEHTAMU KOMIO3ULIMU JOKJIA/la SBIISIOTCS:
BCTYIUICHUE, U3JI0KEHUE, 3aKIIIOUCHHE.

Beryniienne moMoraet o0eceunTh yerexX BhICTYIUICHUS IO JTI000H TeMaTHKeE.

Bcerynnenne noimkHO coaepkars:

* Ha3BaHUE JOKIa/a;

- co00IIeHe OCHOBHOM UICH;

* KpaTKO€ MepeurcIeHe paccCMaTpUBaEMbIX BOTIPOCOB;

* MHTEPECHYIO JJIsl cilyliaresie popmy U3oKeHus;

BricTynneHne cocTOUT U3 CIEAYIOINUX YacTeH:

OcHoBHasi 4acTb, B KOTOPOH BBICTYNAIOMIUN JOJKEH PACKPBITh CYTh TEMbl, OOBIYHO
CTPOUTCS IO MPUHIUITY 0TUETa. 3aja4a OCHOBHOW YaCTH: MPEICTaBUTh JOCTATOYHO JAaHHBIX IS
TOT0, YTOOBI CIIyLIATENN 3aUHTEPECOBAINCH TEMOU U 3aXOTEIN 03HAKOMUTBLCS C MaTepUaIaMU.

3ak/ro4eHnue- 3To 4ETKoe 00001IeHNE U KPAaTKUE BHIBOJBI 110 U3JIaraeMoil TemMe.

[Ipemyiaraemple CTYACHTY 3a/1aHKs TIO3BOJISIIOT MIPOBEPUTH OBJaJIcCHHE KommeTeHime YK-2.

[Ipu mpoBepke 3amaHMs, OLICHWBAIOTCS IOJHOTA PACKPBHITUS MPOONIEMBI, HCIOIb30BaHHE
Pa3IMYHBIX UCTOYHUKOB HH(POPMAIIH, IPKOCTh U IOCTYITHOCTh IIPE3CHTAIHH.

MaxkcuManbHO BO3MOKHBIM 0all 3a JaHHBIM TEKyIIUA KOHTPOIb YCTaHABIMBACTCS
paBHbIM 25. TekyIiee KOHTPOJIBHOE MEPONPUATHE CUUTACTCS CAAHHBIM, €CIIH CTYACHT MOTYUYNI
3a Hero He MeHee 60% OT YCTAaHOBJIEHHOTO [UIsI 3TOTO0 KOHTPOJIS MaKCHMalbHOro Oasia.
PeitTuHroBbIi 6au, BHICTABIIIEMbIN CTYACHTY 3a TEKYIE€ KOHTPOJIBHOE MEPOIIPHUITHE, CAAHHOE
CTYJEHTOM B YCTaHOBJICHHBbIE TpPa(UKOM KOHTPOJIbHBIX MEPOIPUSTHUI CPOKHU, OMpeenseTcs
CJIEIYIOIIUM 00pa3oM:

YpoBeHb BBITIOJTHEHH S KOHTpOJIbHOTO | PelfiTunroBeiii Oamt (B % OT MaKCHMaJIbHOTO
3a7aHus 0aJu1a 3a KOHTPOJIBHOE 33JJaHHE)

OTJIMYHBIH 100




Xoporui 80

Y 10BAETBOPUTEIbHBIN 60

HeynosnerBopurenbHblii 0

OIICHKAa «OTIMYHO» BBICTABIISICTCS CTYNEHTY, €CIIM B padoOTe MPEICTaBICH MOTHBIN
aHAJIU3 TTOCTABIEHHOW MPOOJIEMBI C UCIIOJIL30BAHUEM PA3IMYHBIX KOHIETIINI OTEUECTBEHHBIX U
3apyOCKHBIX YUYCHBIX, OTpaKEHA aBTOpPCKas TMO3WIMS IO IOCTaBJICHHOW mpodieme,
TIpe/ICTaBICHHAS PE3EHTAIMS spKas U UH()OPMATHUBHAS.

OIICHKa «XOPOIIIO» BBICTABIISIETCS CTYIEHTY, €CIHM JIOKJIAJ HAlMCAaH MO OJHOW W3 TeM
0a30BOro ypoBHs, B pabOTe NpPEICTaBICH INOJHBIA aHATU3 IOCTABJICHHON MPOOIEMBI C
UCTIOJIb30BaHUEM PA3IMYHBIX KOHIICTIIIUI OTEYEeCTBEHHBIX M 3apyOeKHBIX YYEHBIX, OTpa)KCHa
aBTOpPCKAsi TO3WIMS TO TOCTaBICHHOW MpoOiieMe, MpeAcTaBleHHAs Mpe3eHTalus spkas u
nH(OpMaTUBHAS.

O1eHKa «YIOBICTBOPUTEILHOY» BBICTABISCTCS CTYJEHTY, €CIM B paboTe MpeACcTaBlICH
aHalM3 TIOCTABJICHHON MPOOJIEMBI C HCIIOJIb30BAaHHUEM KOHIICIIMI OTEYECTBEHHBIX YUYCHBIX,
aBTOpCKAasi TIO3UIIMsI MO TIOCTAaBICHHOW mpobieMe He OTpa)keHa, MPECTABICHHAs MPE3CHTAIUs
TpedyeT TopabOTKH.

O1eHKa «HEYIOBICTBOPUTEILHO» BHICTABISETCS CTYACHTY, €CIM paboTa HE BBIOIHEHA,
HE PacKphITa CyTh MPOOJIEMBI, HET IIPE3CHTAIINN.
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«TexHonornyeckoe npeapUHUMATEIBLCTBOY» I CTYACHTOB HAIIPaBIIECHUs ITOATOTOBKU
- [OnexTpoHHas Bepcus].
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