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1. Onucanue KPUTEPHUEB OINCHUBAHUS KOMIIETCHIMHU Ha Pa3sjMIHbIX I3Talax HX (l)OpMHpOBaHI/lS[, OIIMCaHuEe IIIKaJ

OICHUBAaHHUA

Komnerenuus (nu), nHARKATOP (BI)

YpoBHU cHhOPMUPOBAHHOCTH KOMITETCHIIN (1)

MuHMManbHbIA yPOBEHB HE
JIOCTUTHYT
(HeynoBneTBOpUTEIHHO)
2 bamna

MuHMMaNbHBIA yPOBEHb
(Y1OBIIETBOPHUTEIBHO)
3 6amna

CpenHuil ypoBeHb
(xopor1o)
4 Ganna

Beicokuii ypoBeHb (OTIMYHO)
5 6amioB

Komnemenyusa: VK-2 - Cnocoben onpedensimv Kpye 3a0ay 8 pamKkax noCmagieHHol yeau U 8bl0upams ONMmuMaibhsle Cnocoobl ux peuleHus, ucxoos

UMEIWUXCSL pecypco8 U 02PaHUYeHUl

U3 0etiCmeyIowWux npasosvlx HOpM,

PesynbraTsl 00y4eHus 1o AUCLMILINHE:
Hcnounp3ys 3HaHUS O TEOPHU U
IMMPaKTUKKU BEACHUA TEXHOJIOTNUYECCKOI'O
OusHeca, criocoOeH chopMynupoBaTh
11eJIb OM3HEC-IIPOEKTa U OIPENEIHTD
3aJa41, 00ECIIEUNBAIOIIIE

3¢ (eKTUBHYIO peann3anuio Ou3Hec-
UJlIeH B chepe TEXHOIOTHIECKOTo
HpeANPUHIMATEIbCTBA

Wupukarop:

WJI-1 YK-2

HUcnone3yet pparmeHTapHbIC
3HAHMS O TEOPHH U MIPAKTHKH
BE€ACHUS TCXHOJIOT'NYECKOI'O
Ou3Heca, YaCTUYHO OCBOCHA
CIOCOOHOCTH C(HOPMYITUPOBATH
[enb OM3HEC-TPOEKTa U
OIIPECIHUTh 33/Ia4H,
obecrieunBaronIne

3 PEKTUBHYIO peaTn3aIiIo
ousHec-uneu B chepe
TEXHOJIOTHYECKOTO
MPEAIPUHUMATENBCTBA

Hcnons3yer o0mmue, HO He
CTPYKTYpHPOBAHHbIC 3HAHHS O
TCOPUH U MPAKTUKU BEACHUA
TEXHOJIOTHYECKOI0 OU3HECa,
[IOKa3bIBAET HE CHCTEMHO
OCYIIECTBIIEMYIO CIOCOOHOCTH
(hopMyIHpOBAaTH 1T OM3HEC-
NPOEKTa U ONPEeIIATh 3a1a49H,
obecrieunBaronye 3G HeKTHBHYIO
peanu3anuio OU3HEC-UICH B
chepe TEXHOIOTHYECKOro
NpENIIPUHUMATEIBCTBA

Hcnone3yer chopMupoBaHHbIE,
HO COJepIKalIne OTACIbHbIC
poOeITbl 3HaHUS O TEOPUH U
MPAKTUKU BECIACHUSA
TEXHOJIOTHYECKOIo On3Heca,
MIOKa3bIBAET YaCTUIHYIO
crocoOHOCTh POPMYITUPOBATH
1eJb OU3HEC-IIPOeKTa 1
OIpe/eIIsTh 3a/1a4u,
obecrnieunBaronye 3G HeKTHBHYIO
peanu3aiuio Ou3HeC-uaCH B
chepe TEXHOTOrHYECKOro
HpeIPHHIMATEIILCTBA

Hcnone3yer chopMupoBaHHbIE,
CHCTEMHBIC 3HAHUS O TEOPHHU U
MPAKTUKU BCACHUS
TEXHOJIOTHYECKOI0 OM3HECa,
crocobeH chopMyITHpOBaTh METh
OM3HEC-IPOEKTa M OIPEICITUTh
3a71a41, 00eCIIEYNBarOIIIE

3¢ GEKTUBHYIO peaTn3aiuio
OmsHec-ueH B cepe
TEXHOJIOTHYECKOTO
NPEAIPUHUMATEILCTBA

Pe3ynbTaThl 00y4YeHHUs MO AUCIUIUINHE:
Onupasch Ha JCUCTBYIOIIUE IPABOBbIC
HOPMBI, PETyIUPYIOIINE
pEANPUHUMATETBCKYIO JAEATEILHOCTD B
cdepe TeXHOIOrHIeCKOro Ou3Heca u
YYUTBIBAsA OTPAHUYEHHOCTD PECYPCOB U
OrpaHUYeHUii, yMeeT pa3padaTbiBaTh
TUIaH peanu3aluu OU3HeC-MPOeKTa ISl C
YYETOM MaKCUMabHOH 3P PeKTHBHOCTH
Wnpukarop:

UJ-2 VK-2

He criocoben npumMeHATh
JEHCTBYIOIIIE PABOBBIC
HOPMBI, PETyJIHPYyIOLINe
MPeIIPHHIMATEIBCKY O
JICSITETLHOCTH B cdepe
TEXHOJIOTUYECKOT0 OM3Heca U
YUuTbIBasg OIrpaHUYCHHOCTDH
PECYPCOB U OTpaHUYEHUN IIpU
pa3paboTKe IUIaHa pealn3alnm
OW3HEC-TIPOCKTA IS C YIETOM
MaKCHMaJIbHOH 3 PEeKTUBHOCTH

[Toka3bIBaeT 4acTUYHOE
HCIIONIb30BaHKE ICHCTBYIOINX
MPABOBBIX HOPM, PETYIHPYIOIINX
MPEANPUHIMATETBCKYFO
JeSITEIIBHOCTD B chepe
TEXHOJIOTHYECKOT0 OM3HEeca U
OTPaHUYCHHOCTH PECYPCOB U
OTpaHWYCHUH, IpH pa3paboTke
IUTaHA pean3aliy Om3Hec-
MPOEKTa, He CIIOCOOEH OIICHHUTh
3¢ PEKTUBHOCTH MTPOCKTA

Onmpasich Ha IEHCTBYIOMIHE
TPaBOBBIC HOPMBL,
pEryIUpYyIOIIHe
MpeIPHHUMATEBCKYO
JeSITeIIBHOCTD B chepe
TEXHOJIOTHYECKOro Ou3Heca u
YUUTBIBAsA OIrpaHUYCHHOCTD
PECypCOB U OTpaHUYEHUN, YMEET
pa3padaThIBaTh IUIaH pealn3anuy
OW3HEC-TIPOCKTa, HO JIOMYCKAaeT
OLIMOKH MPHU MOUCKE
MaKCHMaJIbHOH 3 PEeKTHBHOCTH
MIPOEKTa

B momHOM 00BEMeE HCITONB3yeT
JeHCTBYIOIIIE IPABOBLIC HOPMBI,
PpEryIUpYIOIIHe
MPEeIIPUHIMATEIBCKY O
JESITeTIBHOCTD B chepe
TEXHOJIOTHUECKOT0 OM3Heca U
YUYuTbIBasgd OTpaHUYCHHOCTD
PeCypcoB U OTpaHUYEHUN TIpU
pa3padaThIBaTh IUIAH pealn3aniy
OW3HEC-TIPOEKTA JUTS C YIETOM
MaKCHMaJIbHOH 3 PEeKTHBHOCTH

Pe3ynpraThl 00y4eHuUs 0 TUCIUILIMHE!
Crioco0eH IpUMEHSATh COBPEMEHHBIE

TToka3wiBaeT ciraboe 3HAHUE U
HCIIOJIb30BAHUE COBPEMCHHBIC

IToka3pIBaeT 3HAHUE
COBPEMEHHBIX ITU(GPOBBIX

IToka3biBaeT 3HaHUE U
CITOCOOHOCTh MPUMEHSTD

TToka3sIBaeT CIOCOOHOCTH
MIPUMEHSTh COBPEMCHHBIC




1 (poBbIE HHCTPYMEHTHI (001auHbIe
XPpaHWINILIA, CEPBUCHI 11 COBMECTHON
paboThI 1 OOIIEHUS U Ap.) IpH
peanuzanyuy Ou3Hec-uJIeH, C yIeTOM
YCTaHOBJICHHBIX CPOKOB, 3a/1a4 M IIeJIeH,
UMEIOIUXCS PECYPCOB

Hupukarop:

Na-3 vK-2

UU(PPOBBIE HHCTPYMEHTBI
(obnayHbIe XpaHUIIUILA,
CEPBHCHI JJIsl COBMECTHOM
paboTs!l 1 00IIEHHS U Ap.) TIPH
peanuzanuu OU3HEC-UJIeH, HE
YUUTBHIBAET yCTAHOBIICHHBIC
CpPOKH, 33/J1a4H U LIeJH,
HUMEIOLIHUECS PECYPCHI.

HWHCTPYMEHTOB, HO HE CIIOCOOCH
UX IPUMEHSTH TIPH PeaIU3alnu
Ou3HEeC-UJIeH, C yYETOM
YCTaHOBJICHHBIX CPOKOB, 33/1a4 U
LieJel, UMEIOIUXCs PECYPCOB.

COBpPEMCHHBIC ITU(PPOBHIE IPH
peanu3anuu OU3HeC-UIeH, C
Y4€TOM YCTaHOBJIEHHBIX CPOKOB,
3aj71a4 U 1eJieid, UMEIOIIUXCS
pecypcos,

HO JOIyCKAEeT OIIMOKHU IPH UX
HCIIOJIb30BAHHUH. .

nu(poBbIe HHCTPYMEHTHI
(obnayHbIe XpaHWIIUILA, CEPBHUCHI
JUISl COBMECTHOW paboTHI U
OOILEHNUS U P.) TIPH peasTu3anuu
OU3HEC-UJIeH, C yUETOM
YCTaHOBJICHHBIX CPOKOB, 33144 1
LieJIel, UMEIOLUXCS PECYPCOB B
MIOJTHOM 00BbeMe

Komnemenyus.: YK-3 - Cnocoben ocyujecmensimos coyuanrbHoe 83aumooeticmaue u peaiu3osblams c80i0 poib 8 KOMaHoe

Pe3ynbTarhl 00yUIeHHs 110 AUCITUTIIHHE:
HCTIONB3Ys 3HAHHUSA METOJIOB
KOMaH/1000pa30BaHUs 1 KOMaHTHOTO
B3aUMOJCICTBHUS, CIIOCOOEH
c(OopMHUPOBATH KOMAH/Iy ITPOEKTOB B
ctepe TEXHOIOTUIECKOTO

HemoHcTpHupyeT
(parMeHTapHbIC 3HAHUS
METO/I0B KOMaH/1000pa30oBaHuUs
U KOMaH/IHOTO B3aUMOJIeHiCTBUS
npyu popMHUpPOBaHUN KOMaH/IbI

Hcnonp3yer obmrue, HO HE
CTPYKTYPUPOBAHHbBIE 3HAHUS
METOJIOB KOMaHI000pa30BaHUs U
KOMAaH/IHOTO B3aUMO/ICHCTBHS
mipu HOPMHUPOBAHUU KOMAHIBI

Iloxa3siBaeT XOpouume 3HaHuA
MCTOOOB KOMaH,HOO6paBOBaHI/I$[ nu
KOMaHJJHOT'O BSaHMOILGﬁCTBHﬂ, HO
MOXKCT OOITYCKaThb
HECYHICCTBCHHBIC HEAOYCTHI ITPU

Hcrnonb3yst 3HAHUS METOIOB
KOMaHJ000pa30BaHus 1
KOMaH/IHOT'O B3aUMOJICUCTBUS,
crioco0eH chopMUpOBaThH
KOMaHJly POEKTOB B cepe

MpEeaNPUHUMATENLCTBA MIPOEKTOB B cepe MPOEKTOB B chepe (bOpMHUPOBaHUH KOMaH IbI TEXHOJIOTHYECKOTO
Wunukarop: TEXHOJIOTHYECKOTO TEXHOJIOTUIECKOTO MIPOEKTOB B chepe TIPEANPUHIMATEIbCTBA
NA-1. YK-3 NpEANPUHUMATENBCTBA MIpeANPUHUMATEIBCTBA TEXHOJIOTUYECKOTO

TIPEAIPUHIMATEIbCTBA

PesynbraTel 00y4eHUs 11O TUCIUILIHHE:
YYUTHIBasE MHIUBUTYATHHBIC
BO3MOYKHOCTH WICHOB KOMAaH/IbI
MPOEKTOB B chepe TeXHOIOTHIECKOTro
NpeANPUHIMATEIbCTBA MPOCKTOB U
UCTIONB3Ysl HH(DOPMAIIHOHHBIC
TEXHOJIOTUH, CTIOCOOCH TIIAaHUPOBATH
KOMaHHYIO paboTy, pacipeaeisTh
MOPYYCHUS U JICNICTUPOBATh
MOJTHOMOYHSI YWICHAM KOMaH]IbI JJIst
JocTikeHUs 3O (HEKTUBHON paObOThI
WNunukatop:

Ua-2. YK-3

He cnioco6eH mianupoBathb
KOMaHJTHYIO paboTy,
pacnpeaensath Nopy4eHus U
JACTICTUPOBATH IMTOJTHOMOYU A
YIeHaM KOMaH[IBI IS
JIOCTIDKEHUS 3¢ (HeKTUBHON
paboTHI ¢ yueToM
WHIWBUYaTBHBIX
BO3MOXHOCTEH YJICHOB
KOMaH/IbI TIPOCKTOB B chepe
TEXHOJIOTHYECKOTO
NpECANPUHUMATECIILCTBA U
WCTIONB3YS IIPU TOM
WH(GOPMAIMOHHBIC TEXHOJIOTHH

Jlonyckaer cyImiecTBeHHbIC
OLIMOKY TP IIAHUPOBAHUH
KOMaH/IHOU paboThl,
pacrpezaeneHus NopyueHus 1
JIeTIeTHPOBAHHUS [TOJTHOMOYHH
YJIeHaM KOMaHJIBI U1
nmocTikeHus 3 heKTHBHON
paboThL, HE YYUTHIBACT PH ITOM
WHIIMBHUIYAJIbHBIE BO3MOKHOCTH
YJICHOB KOMaH/Ibl IIPOEKTOB B
chepe TEXHOTIOTHYSCKOTO
MpeANPUHUMATEIbCTBA U HE
UCTIONB3yeT NHHOPMaMOHHbIE
TEXHOJIOTUH

JlonyckaeT HeCyIeCTBEHHbIC
OLIMOKY ITPH TIAHUPOBAHUH
KOMaHIHOH paboThI,
pacrpezaeneHus NopyueHus 1
JIENETUPOBAHMS TIOJTHOMOYHH
YICHaM KOMaHAbI IS
nmoctikeHus 3 hekTHBHON
paboThl, 1200 UCTIONB3yET
HH(OpPMaLMOHHBIE TEXHOJIOTHH
MIPOEKTOB

VYuuTteiBas HHAWBHIYalbHbIE
BO3MOXKHOCTH 4JIEHOB KOMaHJIbI
MIPOCKTOB B cepe
TEXHOJIOTHYECKOTO
IpeIPUHIMATENILCTBA U
UCIIOJB3Ys MHPOPMALIOHHBIE
TEXHOJIOTUH, CIOCOOCH
IUTAHUPOBATh KOMaHIHYIO
pabory, pacrpenenirsb
MOPY4EHHS U JIeJIETHPOBAThH
HOJIHOMOYHSL YJICHAM KOMaH/Ibl
JUISL TOCTHXKEHUS 2 PEKTUBHOMN
paboThI

Pe3ynbTarsl 00yUYeHHs 110 AUCIUIIIHHE:
UCIIOJIB3Ysl 3HAHUS] OCHOB IIAHUPOBAHUS
paboThl KOMaHIBI IS JIOCTHXKEHUS
[TOCTABJIEHHOM 1EJIH, CIIOCOOEH
MPEOI0JIEBATh BO3HUKAOIIME B

JemoHcTpupyeT

(parmMeHTapHBIC 3HAHHS OCHOB
MJIAHUPOBAHUS paboTsl
KOMaHJBl I JOCTHOKEHHS
MMOCTaBJIICHHOM LN, HE

Hcnons3yer oOmme, HO He
CTPYKTYPHUPOBAaHHbIE 3HAHMSA
OCHOB  IUIAaHUPOBAaHUsSI  PaOOTHI
KOMaHJAbl  JUI1  JIOCTH)KEHUS
MTOCTaBJICHHON LIEJH, UCIIBITHIBAET

[TokaspiBaeT Xxopolne 3HaHMSA
OCHOB  IIJJaHUPOBaHHUA  pabOTHI
KOMaHJIbl U1 JOCTHXKCHHUSA
ITOCTaBJICHHON L1€JI1, UCTIBITHIBAET
HECYIIIECTBEHHBIE  3aTPyIHEHHS

HCTIONB3YSI SHaAHUS OCHOB
[UITAHUPOBAHUST PAbOTHI KOMAH/IbI
JUISL  JIOCTHYKEHHSI TIOCTaBJICHHOU
LeNH, Crnoco0eH MPeoIoJieBaTh
BO3HUKAIOIIHE B  KOJUICKTHBE

4




KOJIJICKTUBE pasHOIJIacus 1 KOH(l)J'II/IKTBI
Ha OCHOBC Yy4€Ta HHTCPECOB BCCX

croco0eH npeoaojieBaTb
BO3HUKAOIMEC B KOJIICKTUBEC

CYILIECTBCHHLIC 3aTPyAHCHUS IIPpU
MNpeoJO0JICHMU BO3HUKANOMIWUX B

npu IpeoaO0ICHUU BO3HHUKAIOMINX
B KOJIJICKTHUBC pa3HOI‘J’IaCHﬁ n

paszHoriacust " KOH(l)J'II/IKTLI Ha
OCHOBC YUC€Ta MHTEPECOB BCCX

CTOPOH INPH peaan3alyy IPOeKTOB B pasHoriacust ¥ KOH(JIMKTHl Ha | KOJJIGKTUBE  pPa3HOMNIACHMH W | KOH(JIMKTOB Ha OCHOBE Y4eTa | CTOPOH npu peanu3anuu
cepe TeXHOIOrnIeCKOro OCHOBE Yy4eTa HMHTEPECOB BCEX | KOH(IMKTOB HAa OCHOBE Yy4eTa | MHTEPECOB BCEX CTOPOH IPH | IPOEKTOB B chepe
MpeINpPUHIMATEIHCTBA CTOPOH pH pealu3alyy | UHTEPECOB BCEX CTOPOH MpHU | peaqu3aluud HPOEKTOB B cdepe | TeXHOIOTHYECKOIo
WNuukarop: IPOEKTOB B chepe | peanuzanuu IMPOEKTOB B cdepe | TEXHOIOTHYECKOro MIPEANPUHIMATEIbCTBA
nAa-3 YK-3. TEXHOJIOTMYECKOI0 TEXHOJIOTUYECKOTO NIpeANPUHUMATENbCTBA

MIPEANPUHIMATEIbCTBA MIPEANPUHIMATEIbCTBA




OuneHo4HbIE CpeCTBa A IPOBEPKH YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETEHIM I

Home
P [IpaBunpHBINA OTBET CopneprkaHue Borpoca Kowmer
3a/aH SHITHS
ust
1 Packpoiite cymHocTs 3TanoB ¢opmupoBaHus koMmauael | YK-3
cTapTamna
B uem 3akmiowarorcst mnpuHOMNB QopmupoBanus | YK-3
2. KOMaHABl TpoekTa B cdepe TEeXHOIOTHYECKOTOo
NpEANPUHUMATENbCTBA
Ilepeunciure OCHOBHBIE (aKTOpbI, HeoOXomumble it |  YK-3
3. CO3JIaHMsI KOMaH/IBI POEKTa B c(hepe TEXHOIOTHIECKOTO
peaIpUHUMATEIbCTBA
4 DaKToOphl, KOTOPBIX CIEAYET N30eraTb Npu CO3AaHUH YK-3
KOMaH/Ipl cTapTana
5 Metoanku oneHKH 3P PEKTUBHOCTH PabOTHI KOMaHI YK-3
' NpU pean3aluy OU3HEC-UAEH CO CTOPOHBI HHBECTOPOB
6 [aiite ompeznencHue NpeANpUHUMATENbCKON KomaHiel | YK-3
) MPOEKTa
7 Kaxue kputepuu okas3pIBaloT HauOomblee BiusHue Ha |  YK-3
) 3(hHeKTUBHOCTH PaOOTHI KOMaH/IbI?
] Hazosure OCHOBHBIE 3Tallbl ¢dopmupoBanust | YK-3
) 3 PeKTHBHOTO KOMaHIHOTO JTUACPCTBA
9 [epeuncnure kputepun onenku dddexkruBHOCTH |  YK-3
KOMaH/Ibl MPOEKTa
JlaiiTe  XapakTepUCTHKYy OCHOBHBIX MOAXogoB Kk | VYK-3
10. (hOopMHPOBAaHWIO KOMaHABl BBICOKOTEXHOJIOTHIECKUX
MIPOEKTOB
1. PackpoliTe CylHOCTh METOZOB YIIPABICHHs KOMAaHI0M YK-3
IPOEKTa
1. HazoBure u oxapakrepusyire MHCTPYMEHTEL, VYK-3
MCIOJIb3yeMble ISl YIpaBIeHUs KOMaHI0i MpoeKTa
13 [lepeuncnure HaBBIKK, HEOOXOAUMBIE KOMaHJIE IIPH YK-3
) pa3paboTKe HHHOBAILIMOHHBIX POEKTOB
14, HazoBute  ocHOBHBIE  THmBl JmmepoB  komaHna | YK-3
MHHOBALIMOHHBIX CTapTaIoB
15 OxapakTepusyiiTe KOMaHIHBIE poiau 1Mo npusHaky | VYK-3
) knaccudukaunu «lIpodeccruonanbaas aesTeIbHOCTD»
16 OxapakTepn3yiTe KOMaHAHBIE poim 10 TmpusHaky | YK-3
) kiaccudukanmu «PeneHne ClI0XKHBIX MPOOIIeM»
17, TumOunauHr npu (HopMHpOBaHUM KOMaHIbl mpoekta: | YK-3
OIIpEIeNICHUE U ITAIIbl PEATHU3aLIH
13, «Komanmnaast pomb» W «mpoekTHas GyHKOus» - ux | YK-3
OTJIMYUTENbHbIE XapaKTePUCTUKU
19 B dyem 3akmiovaroTcs OCHOBHBIE LienM KomaHgHoro | YK-3
) Pa3BUTHUS IIPH pa3paboOTKe MPOEKTa
20, HazoBute w™metomsl paspemienns KoH(mukToB cpeaw | YK-3
Y4aCTHHUKOB KOMaHJpl cTapTana
71 B dyem 3akmrouatorcs ocoOeHHOcTH —ympaBieHue | YK-3
) KOH(MDJIUKTaMH B MPOCKTHOW KOMaH/Ie?
OxapakTepu3ynre ATaIBI mporecca | YK-3
22. KOMaH1000pa30BaHMs B TEXHOJIOTMYECKOM
IpeANpPUHUMATEIBCTBE
23 Packpoiite dakTopsl, BIASIONINE HA CIUIOYEHHOCTh YK-3

CpyIIIbI cTapTana




Bapuant perieHus:

PykoBogureinto IIPOEKTAa
HEO0X0IUMO MIPOBECTH
aHKETHPOBaHHE, 9TOOBI
BBUICHUTh, KakKHe Xo00u y
YJICHOB KOMaH/IbI, KTO
MPEANOYUTACT AKTHUBHBIH
CIIOPTHUBHBIA OTIBIX, KTO —
CTIOKOMHBIHN, KTO  JIOOHT

VHTEIICKTYalbHBIE UIPBI, KTO
— HeT. 3areM OpraHu30BaTh

Keiic.

OTKpBUICS cTapTanm ¢ OYeHb aMOWIIMO3HON 3amadeii —
3a HECKOJBKO MecAleB pa3paboraTh yHUKambHBIA WUT-
npoaykr. OcHoBaTeNsiM yAaliock coOparh KOMaHIy
npo¢eCCHOHANIOB, HO SICHO, 4TO OyzeT HenpocTto. Pabora
OYCHb MHTCHCHBHAS W HampspDkeHHas. K ToMy ke CToWT
JKIAaTh MPOOJEM U HEOXHMIAHHOCTEH, KOTOphIE BCEria
cny4aloTrcs B craprane. Ecnmu Obl 3TO ObITa JaBHO
CIIOXKHUBINAACSA, TPOBEPEHHAs «B 00AX» KOMaHAa, TO
MPEACTOSIINE UCIBITAHUA TOYHO OKa3alucCh OBl €i 1O
wieay. Ho TyT mtoau erie He CAPY>KUIUCH, & HEKOTOPHIE

YK-3

obutyro  Bctpeuy B Kade, | y popce paGoraioT yaaneHHO, M OGLIAIOTCS ¢ HOBBIMHU
4TOObI  OOCYMTH  TUIAHBI | koreraMi TOTBKO B MECCEHIKEPAX.
HpOCKTa M OTMETUTB  CT'O | [TpennoxUTEe MEPOIPHUATHS, TIO3BOJISIOIINE CINIOTHTD

24. 3amyck. B TOM  HHMCIE | 46comioTHO HOBBIH, HE3HAKOMBIH KOJLTEKTHB.
OPUIIacCUTh U OIUIATUTh
JOpOTY  yHAJIEHHBIM 4JIEHaM
komaHael. Ha  BeuepuHke
MOXHO TIPOBECTH CIOJKETHO-
pOIEBYIO UTpPY, HampHMep,
MHTEJIEKTYalIbHYIO U B TO XKe
BpEeMs B JKaHpPE KPHMHUHAIBHON
KOMeAuH.  OTO  MO3BOJHT
HepeBeCTH KOMMYHHKAIHIO 110
paboTe B IPYXKECKAU PEKHUM.
Janbiie TPaAULIHAIO
peryisapHbIX  HeOpManbHBIX
BCTpeY peKoMeHIyeTcs
TIOJICPKUBATb.
Bapuanr pemenust: Keiic: YK-3
B mepByto ouepenp crout | OnauH M3 Haubolee OMBITHBIX Pa3pabOTYMKOB B BamIeil
BBISICHATh, KaK pa3pabOT4YMK | KOMaHJe NPOEKTa, TA€ Bbl — IPOEKTHBIH MEHEIKep,
caM  BHIMT  BO3MOJXHOE | TIOCTOSHHO BO3MYIIAETCA TEXHWYECKHUMH PEIICHHAMU,
peIlIeHHE. Ecnu OH | KOTOpbIE€ IPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE
NeHCTBUTENBHO ONBITHBIH, | KnueHTa. OH CUMTaeT MX HEBEPHBIMU U IMPOPOYHT B
BIIOJIHE BEPOSATHO, YTO OH BaM | OyaymiemM TpoOiemsl, KOTOpble OyIyT BBI3BaHBI
MOJKET TMOACKa3aTh KaKHe-TO | MOCNEICTBUAMHU 3THX pelieHuid. Bbl  HaumHaere
HpHEMBI, KOTOpbIE | 3aMeyaTh, 4TO 3(P(HEKTHBHOCTH 3TOr0 paszpaboTynKa
HCIOJIb30BaJla KOMaH/a Ha €ro | 3aMETHO CHM3MJack. UTo ObI Bl MOIIIM C/IENaTh B TaKOi
IPOLLTBIX MPOEKTAX, 0 | cuTyaruu, 4To0Bl HE JOIMYyCTUTh HETaTUBHOTO BIMSHUSL
KOTOPBIX BBl HE MOAYMAlW. | HA MIPOEKT?
Ecmu pa3paboTdmk BEIpakaeT
BO3MYIIICHHE BCE pEXe, INpPH

25. 3TOM HHYEro B IPOEKTe HE

IIOMEHSJIOCh — 3TO 3HAYUT,
YTO YEJIOBEK CUYMUTACT, YTO €ro
HE CIYIIAIT M OTYAsJICA YTO-
TO W3MEHHTh U TENeph OH HE
OymeT O03ByYHMBaTh BOOOIIE
HUKAKHNEC IMOTCHIIUAJIbHBIC
mpo0JieMbl Ha TIPOCKTE, HE
TOJIBKO Kacaromrecs
TEXHHUYCCKOIO KOHTAKTa Ha
CTOPOHE KJIHMEHTa, HO U
BHYTpEHHHE TMpOOJIeMbl Ha
MIPOEKTE TOXKE.

Bam CTOUT
pa3paboTuuky,

II0Ka3aThb
4TO BBl €IoO




YCIBIIIAIN " CEpbE3HO
OTHOCHUTECH K TeM
MTOTEHIIUATBHBIM puckawm,
KOTOpBIE OH O3BYUYHBAET.

26.

4000 py6/genoBeka-dac

Komanma w3 1mecTd dYeNOBEK TPYyOWwiIach  Hal
BBIIIOJJHEHUEM OJHOrO 3aka3a. Ilpu 3ToM Kaxablil
3aTpatuia 50 yeaoBeKO-4acoB. 3aKa3 MPUHEC KOMIIaHUU
1200 000 pyGumeir. OmpenenuTe MPOU3BOAUTEIHHOCTD
Tpyla KaXIOTO COTPYIHHKA B pacueTe Ha UYEIOBEKO-
qac

YK-3

27.

Komanmoit mpoekra

I'pymnma crienuaaucToB, pabOTAOIMIMX HAJ peah3aIiueit
MPOEKTa, TMPEACTABISIONMIUX HMHTEPECHl  Pa3IUUHBIX
Y4aCTHUKOB MpoeKTa u MOAYMHAIOIIUXCS
YHPaBISIONIEMY MPOEKTOM HazbIBaeTCA

YK-3

28.

KOMMYHI/IKaTI/IBHLIG
HAaBBIKH

- SBJIAKOTCA OAHHUMH U3 HanOoJee
BAXXHBIX HABBIKOB PYKOBOOMUTEIIA ITPOCKTA

VK-3

29.

Ananranuen

Otan  pa3BUTHS KOMAaHIbl TPOEKTa, Ha KOTOPOM
NPOUCXOANUT NPUTHPKA COTPYAHUKOB IPYr K APYry, K
YIPaBISIOIIEMY u KOMaH[e B LIEJIOM
Ha3bIBaeTcA

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnionoxxute B OPaBUIBHOW MOCIENOBATEIEHOCTH
CTaaMi CyIIeCTBOBAHUS KOMaH/IbI IIPOCKTA:

a) obpazoBanue,

0) nHTeHCHBHOE (OPMUPOBAHHE

B) HOpMaJIM3aNuUs JeITEILHOCTH,

I') HCIOJHEHHE TUIAHOB TI0 peallu3allid MPOCKTOB,
TpaHchopMaIus

YK-3

31.

0)

BeiOepure  oTBeT,  comepXKalmMe — OTINYUTEIbHBIC
XapaKTePUCTUKU KOMAHTHOTO JIUAEpA.

a) M3Brmekaer BBITOMy M3 MHOXXKECTBEHHOCTH MHCHUI;
coOupaeT BOKpPYr ce0si CTOPOHHHKOB; TpEBpaIlacT
KOJUIET B CBOUX CTOPOHHUKOB; JIENIETUPYET MOTHOMOYHUS
0) /[enernpyer IOJHOMOYHS, W3BJICKAET BBHITOAY U3
MHO>XXCECTBECHHOCTH MHCHHﬁ; naeT TaJIaHThI,
npeBpamaeT KoJUler B CBOMX CTOPOHHHUKOB

B) JloOuBaeTcst OT OAYMHEHHBIX CIICIOBAHUS 32 ITaHHBIM
UM IIpaBUJIaM; U3BJICKACT BBII'OJY W3 MHOKCCTBCHHOCTHU
MHEHHI; MIIET TAJIAaHTBI; MPEBPALIAET KOJUIET B CBOMX
CTOPOHHHKOB

VK-3

32.

K xapakrepuctuke >(Q¢eKTHBHON KOMaHIBI IPOEKTA
OTHOCHIT:

a) yIOBJIETBOPEHHE OT PabOTHI

0) sICHOE TOHMMaHKE O0IINX TeTei

B) 9 eKTUBHOCTh BHYTPEHHEW MPOLIEAYPHI

VK-3

33.

6)

BribepuTte npaBUIBHYIO MNOCIEAOBATEIBHOCTh CTalUid
CYLIECTBOBAaHUS KOMaH bl IIPOEKTA!

a) oOpa3zoBaHWe, HOpPMAalW3alHs  JCITCIHLHOCTH,
WHTEHCHUBHOE ¢dopmupoBaHue, TpaHchopmarus,
WCIIOJIHEHHE TIJIAHOB 110 Peaji3anuy MPOEKTOB

0) oOpa3oBaHme, WHTEHCHBHOE  (OpPMHUPOBAHHE,
HOpMaJIM3alus JeSTeIbHOCTH, UCIIONHEHWE IUIAaHOB 0
peanu3anuu NpoeKToB, TpanchopManus

B) WHTEHCHBHOe (opMupoBaHHE, OOpa3oBaHUE,
HOpMaJI3anus JeSTeIbHOCTH, TpaHchopmars,

VK-3




HCIIOJIHCHHUC IIJIAHOB 110 pCaIn3alu IIPOCKTOB

34.

K xakoMy CTHIIIO TIOBEICHMS PYKOBOJIUTENST OTHOCHTCS
YIOBJICTBOPEHUE MOTPEOHOCTE KOMaHIBI IMPOEKTa B
HaTpaBJIeHUN NEATEIHHOCTH M OpPTaHM3aluu paboThl, a
TAaKkK€  BBICOKOM  YPOBHE  COLIMO3IMOIIMOHAIBHOM
MOIJICPIKKU?

a) MUHAMAJIbHOE BIIMSHHE MEKITMIHOCTHBIX OTHOIIICHUIH
1 MHHHAMAaJbHOE KOJIMYECTBO BBIJaBAEMbIX 3aJaHMI;

0) MaKCHMAaJIbHOE BIIUSIHUE MEKIIMIHOCTHBIX
OTHOIIEHHH M MHUHHMAJIbHOE KOJIMYECTBO BBIIaBAE€MBIX
3aJIaHNM;

B) MaKCHMaJbHOE KOJIMYECTBO BBIZABACMbIX 3aJaHUN U
MaKCUMAJIbHOE BIHUSHUE MEXINYHOCTHBIX OTHOLIEHUN

YK-3

35.

Kak BBl HOHMMaeTe MOHATHE «IWACPCTBO» B KOMAaHIE
MHHOBALIMOHHOTO MPOEKTa?

a) CIIOHTAaHHO BO3HHUKAIOIIUH MPOIECC BIUSHUS OJHOTO
YJileHa KOMaHbl Ha IPYTHUX WICHOB KOMAaHI;

0) 3amIaHWpPOBaHHOE  JIEHCTBHE  YIPABJISAIOMIETO
MPOCKTOM IO 00BETUHEHUIO YWICHOB KOMaHIbI;

B) PYKOBOIHTENS NPOEKTOM BBHIOMpAIOT Ha o00ueM
rOJIOCOBAaHUHM YJICHOB KOMaH[bl;

T) YNPaBIAOMUN MPOEKTOM JODKEH OBITh YECTeH H
9THYEH B OTHOMICHUSIX C YYACTHUKAMHM MPOEKTA.

YK-3

36.

SABnsercas nu HeopManbHBIH 00MeH wuHMOpManueit
CpeAM WICHOB KOMAaHJBI MPOEKTa KOMMYHHKALIUEH,
BIIHsONICH Ha 3)EKTUBHOCTh pear3ainy npoeKTa?

a) J1a;

0) HeT.

VK-3

37.

K xapakrepuctuke 3PQPeKTHBHOH KOMAaHIBI IPOCKTA
OTHOCHT:

a) YIOBJIETBOPEHHUE OT PabOTHI

0) siCHOE TTOHUMaHUE OOIUX IeNer

B) 2((EeKTHBHOCTh BHYTPEHHEH MPOIETYPHI

VK-3

38.

MHUIMAaTOPOM IIPOEKTA SIBIISIETCS:

a) CyOBEeKT [eATeNbHOCTH, 3aMHTEPECOBAHHBIA B
JIOCTUKEHUHU OCHOBHOM 11€J1M PE3YJIbTATOB MPOEKTA;

0) Yy4YacCTHHMK, OCYUICCTBISIONIMIA (DUHAHCUPOBAHHE
MpPOEKTa W  3aUHTEPECOBAHHBIM B  JTOCTIXKEHHUU
(hMHAHCOBBIX PE3yIHTATOB;

B) CYOBEKT, SIBJISIOIIMICS HOCHTEJIEM OCHOBHOW HCU
MPOEKTa ¥ MHULIMATUBEI IO €r0 peain3aluu

YK-3

39.

CymHOCTb MeTo A HOMHHAJIBHOMN TPYTIIEI,
MPUMEHSEMOTO JUISl TEHEPalluu PELICHUH TMPOOIIeMEI,
3aKIII0YAETCS B CIICAYIOIIEM:

a) PYKOBOJIUTEIb OTPAHUYMBACT MEKIMYHOCTHBIC
KOMMYHUKAllMd  yYaCTHUKOB  TPYIIBL,  KOTOPBIC
(opMupyroT  cOOCTBEHHBIE  BapHaHTHl  PEIICHUS
mpoOJieMbl. 3aTeM JaHHbBIC BapUaHTHI MPEACTABIISIOTCS
Ha PacCMOTPEHHUE TPYIINE U 32 OCHOBY OepeTcs JIydIlui
u3 HUX, KOTOPBIN nopabaTeIBaeTCs u
COBEpIIICHCTBYETCS;

0) wieHbl TIPYNIbl HPEJIAral0T Kak MOXHO O0OJbIle
BapHAaHTOB  pEIICHUs  NpOOJEeMBI, KOTOpBIE  HE
KpUTHKYyIOTCA.  DopMHpyeTcss CHHCOK BapHaHTOB,
KOTOpBIE  QHAJIU3UPYIOTCSA,  CTPYKTYPHPYIOTCI U
JIopabaThIBAIOTCS,

B) BapHaHTHl pEIIEHHA COBMECTHO OOCYXmaroTcs

VK-3




yYaCTHUKAMH TPYIIbl HW  PYKOBOJMTEIEM. 3aTeM
PYKOBOIUTENh WX AaHAIM3UPYET, BBIOMpAeT IydIlue
BapUaHThl, KOTOPBIE MEPECHUTAIOTCS  yYaCTHHUKAM
IPYINbl Ui MHAABUAYaIbHOTO  aHauu3a.  OTO
MOBTOPSIETCS JIO0 TEX MOP, MOKa He OyaeT choOpMUPOBAHO
HaWydliee  pelieHWe WIH  COeNlaH  BBIBOJ O
PUHITUITHATEHOM HEBO3MO)KHOCTH peanu3aiun
MPOEKTa;

I') BapuaHThl pEIICHWH OMUCHIBAIOTCS Ha Oymare
nepechuialTces pykopogutento. OH WX aHAIH3HPYET,
BBIOMpACT JIyUIlle BapHaHThI, KOTOPBIC MEPECHLUIAIOTCS
Y4aCTHUKaM TIpyIIbl I WHAWUBUAYAJIBHOTO aHaJn3a.
DTO TMOBTOpsETCS 10 TEX TMOp, TMOoKa He Oyaer
cOpPMHPOBAHO HAMJIYYIIIEE PEIICHHE

OCHOBBI pa3pabOTKH OU3HEC-UIIEH TEXHOJIOTHIESCKOTO
MPOEKTa

YK-2

OpranunzanoHHble (YOPMBI peanu3aun
MHHOBALIMOHHBIX ITPOCKTOB B c(hepe TEXHOIOTHIECKOTO
MPeaIpUHUMATEIhCTBA

YK-2

Opranuzaiys 1 mpoBeACHUE KOHTPOJIS HaT
OCYILIECTBIEHUEM HHHOBALIMOHHBIX MPOEKTOB

Llenm v 3a1a4n IPOBEICHNST MAPKETHHT OBOTO
HCCIIeIOBaHUsI TOBapa U KOHKYPEHTOB MPHU pa3paboTke
HPOCKTA

VK-2

HccnenoBanne KOHKYpEHTOB ITpH pa3paboTKe
BBICOKOTEXHOJIOTYHBIX IIPOEKTOB

YK-2

OpraHu3aIoHHbIC MEPhI 0 TPOYUITAKTUKE U
HEeWTpaIu3annuy PUCKOB IIPOCKTOB B cdepe
TCXHOJOTMYCCKOT'O NPCANIPUHUMATCIILCTBA

YK-2

Knaccudukarys 3aTpaT B 3aBUCUMOCTH OT dTara
pa3paboTKu U peanu3aliy MPOeKTa HHHOBAIIMOHHOTO
MPOJIyKTA

YK-2

Opraam3arys nporecca pa3pabOTKH HOBOTO MPOIYKTa

YK-2

OcHOBHBIE METOABI TeHEPUPOBAHHS OM3HEC-UICH B
chepe TEXHOJIOTHYECKOro OM3Heca

YK-2

10.

HopmartueHO-ipaBoBoe obecreueHue MpOeKTOB B
00JIaCTH TEXHOJIOTHIECKOTO MPEANPUHAMATENLCTBA

VK-2

11.

OcobenHoCcTH BBIOOpa MeTO/Aa pa3pabOTKU MPOIYKTa
MHHOBAIIMOHHOT'O MTPOEKTA

YK-2

12.

Oco0eHHOCTH MPOBEIEHIE MAPKETHHTOBBIX
HCCIIeNOBAaHNN TIPH pa3pad0TKe BHICOKOTEXHOJIOTHIHBIX
CTapTamnoB

VK-2

13.

OxpaHa HHTEIIEKTYaIbHONH COOCTBEHHOCTHU NIPH
pa3paboTKe BRICOKOTEXHOJIOTHIECKHX IIPOSKTOB

YK-2

14.

OrieHKa MHBECTUIMOHHOM MTPHUBIICKATEIILHOCTH U
3(h(HEeKTUBHOCTH MTPOCSKTA

YK-2

15.

OneHka HEOOXOAUMBIX PECYPCOB AJIS peaan3annun
IPOEKTa B chepe TEXHOIOTUIECKOTO
MpeaIpUHUMATEIhCTBA

YK-2

16.

HpO6J'ICMLI (bHHaHCI/IpOBaHI/IH HAay4YHO-TCXHUYCCKUX
IMIPOCKTOB

YK-2

17.

Pacnipenienenue 3atpat npoeKkTa Ha MPOTSHKEHHU €To
JKH3HEHHOTO IHKJIa

VYK-2

18.

[InanupoBaHne MapKETUHTOBBIX UCCIICIOBAHUM
notpeduTeneit mpu pa3paboTKe MPOEKTOB B 00IaCTH
TEXHOJIOTHYECKOTO MPENPHHIMATEIbCTBA

YK-2

19.

ITorcK MCTOUHUKOB (PMHAHCHPOBAHUS MPHU pa3pabOTKE

YK-2
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pajin3ani MHHOBAIIMOHHBIX ITPOCKTOB.

20. Ornenka 3 GEeKTUBHOCTH BJIOYKEHHS KaluTana B YK-2
MHHOBALIMOHHBIE MPOEKTHI
[IpaBoBBIE HHCTPYMEHTHI IPHOOPETEHUS U YK-2
21. KOMMEpPLUAIN3A1H HHTEJIEKTYaJIbHONH COOCTBEHHOCTH
WHHOBALIMOHHBIX IIPOEKTOB
XapakTepuCcTUKa METOJIOB OLIEHKH (prHAHCOBO- YK-2
22. HKOHOMHUYECKOH 3(pPEeKTHBHOCTH WHHOBAIIMOHHBIX
MIPOEKTOB
23 [IpumeHnenue MeTo1a CpoKa OKyNaeMOCTH MPH aHaIH3e YK-2
WHHOBALIMOHHBIX IPOEKTOB
24 [Tpo6eMBI OTPaHUYEHHOCTH PECYPCOB TIPH pazpaboTKe YK-2
WHHOBAILIMOHHOTO MPOEKTa
25. [TocTpoeHune OH3HEC-MOJIeI HHHOBAIIMOHHOTO MPOEKTa YK-2
IIpoBenenue sKkcnepTU3BI HHHOBAIIMOHHBIX TPOEKTOB C YK-2
26. YUYETOM 3aJ1a4i YIPABJICHUS] PUCKOM U PECYPCHOTO
OTpaHUYCHHS
27, TpeboBanus, MpebsBIseMbIe K OM3HEC-TITIaHAM YK-2
WHHOBALIMOHHBIX IPOEKTOB
28 Pa3paboTka kKaneHqapHbIi TUTaH peaTn3alini YK-2
WHHOBAIIMOHHOTO MPOEKTa
29 [IpumeHenne HHPOPMALTMOHHBIX TEXHOJIOTUH MPH YK-2
' pa3paboTKe U peaqu3alyi HHHOBALIMOHHOIO IPOEKTa
IIpumeHeHne MeToga UHAEKCa TOXOAHOCTU U METOa VK-2
30. BHYTpPEHHEH HOPMBI JOXOJHOCTH
IIPU aHAJIM3€ BBICOKOTEXHOJIOTHUHBIX IPOEKTOB
31 PazpaboTka nporpaMmbl BHEAPEHUS HHHOBALMOHHOTO YK-2
) MIPOYKTA Ha MOTPEOUTEIHCKAN PHIHOK
3. @akTopbl BHEUIHEN U BHYTPEHHEHN Cpefibl YK-2
WHHOBALIMOHHOT'O MPOEKTa
33 Crenuguka pa3paboTKa OCHOBHBIX 3TAllOB CHCTEMBI YK-2
) 0r0JUKETUPOBAHNUS MHHOBAILIMOHHBIX IIPOEKTOB
34, Tpanchopmariust Ou3HeC-MOAEIH B OU3HEC-TIIaH YK-2
MIpOeKTa
35, YHpaBJ'If:HI/Ie HHHOBALMOHHLIM IIPOEKTAM B yCIOBHAX YK-2
CaHKUMH U MHBIX HETATUBHBIX MIOCIEACTBUI
36 ®DaxTOpHI ycIexa pa3padoTKH U pealn3anny IPoeKTa B YK-2
) cepe BHICOKOTEXHOJIOTHYHOro Ou3Heca
37 XapakTepuCTHKa U 3Tallbl polecca pa3paboTKH YK-2
) MIPOEKTa B chepe TEXHOJOTHISCKOTO OM3Heca
33, Amnanu3 HOPMaTUBHO-TIPABOBOM 0a3bl 10 BOIPOCaM
peanr3anyyi HHHOBAIMOHHOIO IIPOEKTa
39, Oransl )XU3HEHHOIO IIMKJIa HHHOBAILIMOHHOT'O IIPOEKTa YK-2
40 PecypcHoe obecrieueHre MHHOBAIIMOHHBIX TPOSKTOB! YK-2
) KJIaccU(pHKaLUs BUIOB PECYPCOM
41, Drarbl pa3pabOTKH U MPON3BOCTBA MPOAYKTA YK-2
WHHOBAILIMOHHOT'O NMPOEKTa
47, HccnenoBanne KOHKYpEHTOB IpH pa3paboTKe YK-2
BBICOKOTEXHOJIOTUYHBIX POEKTOB
AHanu3 pucKoB MHHOBAIIMOHHOI'O MPOEKTA YK-2
MIpeCTaBIIAET COOOM:
a) BUJ aHaJIN3a, NO3BOJISIOLUINN KOMIIAHUU OLICHUTh
43. a) BEPOSITHOCTU YXYALLIEHUSI UTOTOBBIX NTOKa3aTesei

oOusHeca.
0) OJIOK CTPaTErUIeCKOTo MO3UIMOHUPOBAHUS
Oymymiero Ou3Heca
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B) YaCTh MAPKETHHIOBOW CTpAaTETHH KOMITAHUHU

44,

Cpenu o0mmx XapaKTepuCTUK OM3HEC-aHTeNIOB U
BEHYYPHBIX (DOHJIOB KaK UICTOYHUKOB ()MHAHCUPOBAHUS
WHHOBAIMOHHBIX TIPOEKTOB MOKHO BBIICTTUTH
CIENYIOUMN TPU3HAK

a) ABJIAIOTCA 3JICMCHTOM IIPUBJICYCHHBIX q)HHaHCOBBIX
peCypCcoOB KOMITAHUHT

0) puHAHCHPYIOT TOJIHFKO KOMITAHWW Ha CTaInH start- up
B) JICHE)KHBIC CPEJICTBA MPEAOCTABIISIOTCS Ha
0e3BO3ME3JHOI OCHOBE

YK-2

45.

BriOepuTe OCHOBHBIC COCTABIIAIONINE YCIIeXa IS
peau3anny MpoeKToB B chepe BHICOKOTEXHOIOTHIHOTO
OousHeca:

a) 6a30BBIE PEANPUHIMATEIHCKUE 3HAHNUS;
panroHANbEHBIC HHBECTHIIUH; TOJITOTOBJICHHBIC KaJIPhI;
JIOCTYTI K HOBSHIIIUM TEXHOJIOTHSIM.

0) ymMeHue paboTaTh B KOMaH/Ie; PalliOHAILHBIC
WHBECTHUIIMH; TIOJATOTOBICHHBIC KaJIPhI; TOCTYII K
HOBEHIITUM TEXHOJIOTHSIM.

B) 0a30BbIe MPEANPHUHAMATEIBCKIE 3HAHUS;
palrOHANBHBIC HHBECTHIIUH; MOITOTOBJICHHBIC KA IPhI;
JBTOTHOE HAJIOTO00JI0KEHHE

VK-2

46.

r)
a)
B)
0)
)

e)

3anuimuTe B IPaBUIBHOM MOPSIKE TAIbl CO3AHHS U
peanu3anuyu HHHOBAITMOHHOTO MPOEKTa:

a) MCCIIeI0BaHNe HHHOBAIIMOHHBIX BO3MOKHOCTEH

0) MOATOTOBKA MTPOSKTHON JOKYMEHTAIIUH

B) MOJIrOTOBKA KOHTPAKTHON TOKYMEHTAIHN

r) (opMHPOBaHIE HHHOBALIMOHHOTO 3aMbIciia (UAeN)
Il) CTPOUTEITEHO-MOHTaXXHBIE PaOOTHI

€) MOHHTOPUHT 3KOHOMUYECKHX TOKa3aTesei

) DKCIUTyaTanms 00beKTa

YK-2

47.

WHBECTUIIMOHHBIM IIMKJIOM
MIpOEeKTa

[lepron BpeMeHH OT MOSIBICHUS] HHBECTUITHOHHOTO
3aMbICJIa 10 MOMEHTA JOCTHIKEHHMS ITOCTAaBICHHBIX
LeJel U MOJTHOW OKYaeMOCTH CTAPTOBBIX WHBECTULIAN
Ha3bIBAETC -

YK-2

48.

IInanupoBanue

JlaHHBIN 3Tall )KU3HEHHOTO LIMKJIA IIPOEKTa
CONPOBOXKIAETCSL COCTABICHUEM JOPOKHOM KapThl WU
MOJIPOOHOTO TIIaHa, JETATFHO OMHCHIBAIOIIETO AEHCTBUS
Ka)XJIOr0 YYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBble, TEXHUYECKHE W/UIM MaTepHaIbHbIE
€/IMHHLIbI, UCTIONIb3yEMBbIE IIPH BBIIOJIHEHUH 337134 10
IPOEKTY U 00eCIIeUnBaIOIINE BO3MOKHOCTh Pealn3aluu
BCEX MMOCTABJICHHBIX IeJIel MPOEKTa, Ha3bIBAIOTCA
IIPOEKTa

YK-2

50.

4 roma

Uto065I 3aMEHUTH MOPATBHO U3HOIIEHHOE
TEXHOJIOTHYEeCKOe 000pyI0BaHUE, IPOCKTOM
npeanonaraetcs BeraenuTh 200 THIC. py0. 1 3aTeM B
teueHue 10 JreT morydath exXeroaHsiid 1oxo01 50 ThIC.
py6. Onpenenuts mepuoa OKynaeMoCTH JaHHOTO
NPOEKTa B roJax.

YK-2

51.

Bapuant pewenus:

IleHHOCTHOE  TpENJIOKEHUE:
TEXHOJIOTHs HaXOKACHUS
MIPOTIABIINX BEIei: BBl Bcera
CMOJKETe 00HAPYKHUTH

Ketic

Kommnanus «Ilorck-M» (4UCIIEHHOCTh — TATh YEJIOBEK)
BBIBOJUT Ha PBIHOK YCIYTy, CBSI3aHHYIO C ITOMCKOM
MPONaBIINX BEIICH. VYHUKaIBHOCTD yCIIyTH
3aKJII04AETCSI B CHEeLUAIIEHOM IPOTPaMMHOM

VK-2
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HYXHYIO, JIOPOTYIO WU
MaMSATHYIO BEIlb, KOTOPYIO HE
MIOMHUTE, KyJa MOJIOKUIN WU

rae OCTaBUJIM. \Y 03
COXpaHHM/BEpHEM camoe
LIEHHOE JIJIs Bac

dopmyna IPUOBLITH:
CTPYKTypa HU3IEPKEK:
CO3J/IaHNE MIPHIIOKEHHUS,

aresrckue ycayru RuStore un

GooglePlay, pexama u
NPOJIBMIKEHUE, 3apaboTHas
iaTa pa3paboTuuKa,
MepCoHAaA. [Monyuenue

JOXO/a: 32 CYET CKavYHWBaHUSA
NpuIoXKeHUs. 3ajada — pocT
YHciIa CKauuBaHUN

Kirouesblie pecypcebl:
TEXHOJIOTHS, pa3padOTIHKHY,
nHpOPMALHS

KiroueBblie mporiecchr:
pa3paboTKa, MPOABIKCHHE,
noJiep>KaHue
MOTPEeOUTENBCKOTO HHTEpECa

obecrieueHUN, TMIO3BOJIAIONIEM CO cMapTQoHa WM
IJIaHIICTa YyCTaHaBJIIMBATh CBA3L C HOTCpHHHOﬁ BCIIBIO
0e3 cnenmanbHBIX ycTpoiicTB. CyTh  TEXHOJOTHUH
3aKTI0YACTCS B CO3MAaHWUU 0a3bl JAHHBIX (PU3MICCKUX
CBOMCTB 00BekTa (MaTepuall, TemIepaTypa, pasmep,
Macca u 1. 1.). [locpeacTBoM  cHernuambHO
YCTaHOBJIGHHOTO TPWIOXKEHUS J000e MOOMIIbHOE
YCTPOMCTBO MOKET CKaHHPOBATh BHEIIHIOK Cpery II0
3aJaHHBIM MapaMeTpaM U HaXOAUTh YTCPAHHYIO BCIIb.
Heobxomumo IIOCTPOUTH Ou3Hec-MoIeIb B
COOTBETCTBHMM C KoHrenmuenr M. JIxoncona, K.
Kpucrencena u X. Karepmanu

Uemy paBeH KPUTHICCKHH 00BEM IpOAaX IO MPOCKTY, YK-2
€CITd W3BECTHO, YTO: II€HA CAMHUIBI MPOAYKIMH
coctaisier 2 800 pyOnel; BenMYMHA TEPEMEHHBIX
3aTpaT Ha U3TOTOBJIEHUE €IUHULBI Tpoaykuuu — 1 200
57 2) pyOuteit; BemMUrHa MOCTOSIHHBIX 3aTpar 3a mecs — 280
' 000 pyOneit. [lanupyemsblii o0beM mpomax paseH 250
e.
a) 175 en.
6) 250 en.
B) 100 ex.
Keiic YK-2
Pa3paboTka BeO-caliTOB — MOy ISPHBIN TEXHIYECKUH
BapuanT pewenus:
cTapTar cpenu OuzHeca, OJIOTTEpOB U IPYTHUX.
B kadyecTBe KOHKYpEHTHBIX N
CriocoOHOCTH CO3/1aTh XOPOLIO MIPOAYMAaHHBIN U
MPEUMYIIECTB MOTYT . o
yIOOHBIH BeO-caliT — camoe BaKHOE TPEOOBAHHE TSI
BBICTYITUTh YHUKAIIGHBIE
53. 3TOr0 TEXHOJIOTHYECKOro crapTrana. OmHaKo, 4TOOBI
1m1a0JIOHBI, OecIuIaTHhIE o
3aIlyCTUTh CTapTall, KOTOPbI BEI3OBET HHTEPEC Y
MapKETHHI'OBbIC HHCTPYMEHTHI
KITUEHTOB, BB JIOJDKHBI COCPEIOTOYHTHCS HA CBOEM
nnu ousHec-(QyHKINN
KOHKYPEHTHOM IPEUMYIIECTBE.
BBICIIIETO YPOBHSA .
ChopmynupyiiTe mpuMepbl KOHKYPEHTHBIX
MIPEUMYTIECTB
Keiic YK-2
Bapuanr pemenus: Craprarisl 1o pa3zpadoTke 4aT-00TOB TOMOTAlOT
HecootsetctBue yar-60ta NPEANPHUATUAM YCTAHOBUTH HUPPOBYIO TOUKY KOHTAKTa
HEO0OXOMMBIM TPEOOBaHUSIM JUTS KITMEHTOB, IIPOCMAaTPHUBAIOIINX WX BeO-calThl. YaT-
MopTaja; BEITECHEHUE MOpTaia | OOTHl MOTYT COKOHOMHUTH MPEINPHITUSM ICHBIH Ha
54. C pPBIHKA KOHKYpEHTaMH; paboueii cuiie, oTBeYast Ha BOIPOCHI U HAITPABJISISI

HCAO0CTAaTOYHas KBaJ'II/I(l)I/IKaLII/ISI
KOMaH/BI ITPOCKTA,
YBCIMYCHUC 3aTpaT HAa MMPOCKT
0 BHCAPCHUTIO yaT-00Ta

KITMEHTOB K IPOJYKTaM HIIU YCIIyTaM, KOTOPbIE OHU
UIIIYT.

HazoBute OCHOBHBIE PUCKU C KOTOPHIMH BBl MOYKETE
CTOJIKHYTHCSI IPU Pa3pab0TKe U peain3alui JJaHHOTO
MpoeKTa
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Kpurepun BbicTaB/IeHUs] OLIEHOK

OneHKa «OTJIMYHO» BBICTABIISAETCS CTYICHTY, €CIIM OH IJIyOOKO W IPOYHO YCBOMI
MIPOrpaMMHBIN MaTepuas, UCUEPIBIBAOILE, [TOCIE0BATEIbHO, YETKO U JIOTUYECKU CTPOWHO €ro
U3JIaraeT, yMeeT TECHO YBS3bIBaTh TEOPUIO C MPAKTHKON, CBOOOJHO CHPABISETCS C BOIPOCAMU U
JpYTMMHU BHJIaMU IPUMEHEHUS 3HAHUW, IPUYEM HE 3aTPYAHSIETCS C OTBETOM IIPH BUAOU3MEHEHUHU
3aJJaHU{, WHCHOJB3yeT B OTBETE MaTepuaJl MOHOrpauYecKoil JuTepaTyphl, NPaBHIBHO
00OCHOBBIBAaET NPUHATOE PELICHHE, BJIAJICET PA3HOCTOPOHHHMHU HABBIKAMU U IMpPUEMaMH IMpU
OTBETE€ HAa NPAKTUKOOPUEHTHUPOBAHHBIE BOIPOCHI, NPUHUMAET IPABWIBHBIE YIIPaBICHUECKUE
pellIeHus, BIaJeeT HaBbIKaMU M MIPUEMaMU PELIEHUS MPAKTUYECKUX 3a]1ay, BBIOIHSIET TECTOBbIE
3aganusg Ha 100 mpouneHtoB. PesynpTarbl o0yuyeHHMs MO JUCHMIUIMHE B paMKaX OCBOCHHUS
komnereHni YK-2 u YK-3 n1ocTUrHyThl Ha BBICOKOM YPOBHE.

OneHka «XopoIlI0» BBICTABIISIETCA CTYIEHTY, €CJIM OH TBEPJO 3HAET MaTepuall, F(paMOTHO U
[0 CYILECTBY H3JIaraeT €ro, He JOIycKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
IIPAaBWJIBHO TIPUMEHSET TEOPETHUECKUE IIOJIOKEHUS IIPU PELICHUH IPAKTUYECKHX BOIPOCOB,
BJIaJIcE€T HEOOXOIMMBIMM HAaBBIKAMM M IPUEMaMH OTBETOB HA HUX, MPaBUWJIbHO MPUMEHSET
TEOPETUYECKHUE IIOJIOKEHHUsI NPU PELICHUH NPAaKTUYECKUX 3a7ay, BIAZeeT HEOOXOAWMBIMU
HaBbIKAMU U TPUEMaMHU HUX BBINOJIHEHUS, BBIIOJIHAET TECTOBbIE 3a/laHus Ha 70 HPOLEHTOB.
Pesynbratel 00yueHHMs MO JUCHMIUIMHE B pamKax ocBoeHus komnereHimit YK-2 um YK-3
JIOCTUTHYTHI Ha XOPOLIEM YPOBHE.

OneHka «yIOBIETBOPUTEIBHO» BBICTABISAETCS CTYIEHTY, €CJIM OH MMEET 3HaHUS TOJIKO
OCHOBHOIO MaTrepHuajla, HO HE YCBOWJ €ro JeTajiel, JO0IMyCKaeT HETOYHOCTH, HEIOCTATOYHO
NpaBUbHbIE (OPMYIMPOBKH, HAPYILICHUS JIOTMYECKOW IOCIEAOBATENIbHOCTH B H3JIOXKEHUU
IIPOrpaMMHOTO MaTepuaia, HCIbITHIBAET 3aTPyJHEHUS MpPU OTBETE€ HA BONPOCHI U IpHU
BBINIOJTHEHUM NMPAKTUYECKUX 3aJaHUN U PEIICHUU KEWC-3a7ad, BBIIOJIHAET TECTOBBIE 3aJaHUs Ha
50 nporieHTOB. Pe3ynpTaThl 00y4eHHS 1O JUCIUIUIMHE B paMKax OCBOCHHS KommeTteHnui YK-2 u
YK-3 nocTurHyThl Ha 6a30BOM ypOBHE.

OneHka «HEY/IOBJIETBOPUTEIBHO» BBICTABISETCS CTYAEHTY, €CJIM OH HE 3Haer
3HAYUTENBHOM YacTM MPOrpaMMHOIO MaTepHuajia, JOINYyCKaeT CYyIIECTBEHHbIE OIIMOKH,
HEYBEPEHHO, C OOJBIIMMHU 3aTPYAHEHUSIMU OTBEUAET HAa BOIPOCHI, JOMYCKAET CYIIECTBEHHBIE
OLIMOKU MpPU PELICHUM 33JaHUi MPAKTUYECKOI'O YPOBHS, BBINOJIHSAET TECTOBbIE 3a1aHus Ha 49
IIPOLIEHTOB U HIKE. Pe3ynbraTel 00ydeHus MO AMCLUUIIMHE B PaMKaX OCBOEHHUS KOMIETEHLIUN
VYK-2 u YK-3 He JOCTUTHYTHI.

OneHka «3a4T€HO» BBICTABISETCS CTYJIEHTY, €CJIM TEOPETUYECKOE COAepk aHHE Kypca
OCBOCHO IOJIHOCTBIO, 0€3 MpoOesoB; MCUEPIbIBAIOILE, MOCIEA0BATEIbHO, YETKO U JIOTUYECKU
CTpPOIHO M3JIaraeT MaTepual; CBOOOIHO CIPABIIAETCS € 3aJladyaMU, BOIPOCAMU U APYTUMHU BUJAMU
IIPUMEHEHUS 3HAHW; OCYIIECTBISAET NOUCK MH(OpMauK B 06a3ax JaHHBIX; UCIOJIb3YET B OTBETE
JIOTIOJIHUTENbHBIA MaTepHall; aHaJU3upyeT IOJIyY€HHbIE pe3yJbTaTbl; [OHUMAaeT OCHOBHBIE
aCIEKThl MEXJIMYHOCTHBIX M TPYNIOBBIX KOMMYHHUKALIMW; IPHUMEHSAET MpaBuiaa KOMaHIHOU
paboThl, MPOSBISET CAMOCTOSITENIbHOCTh IPU BBINOJIHEHUM 3a/laHui, BCE NPEIyCMOTPEHHBIE
IIpOrpaMMOii 3aJ1aHUs BBIMOJIHEHbI, KAYECTBO MUX BBIIIOJIHEHUS OLIEHEHO YUCIOM OalsioB, OJIM3KUM
K MaKCHUMaJIbHOMY.

OneHka «HE 3a4TE€HO» BBICTABISETCS CTYNEHTY, €CIIM OH HE 3HAET 3HAYMTEIbHOW 4acTu
IIPOrpaMMHOT0 MaTrepHala, JOMYyCKaeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJbIIUMU
3aTPYAHEHUSMH BBINIOJHSET MPaKTUYECKHe paboThl, HEOOXOIUMbIE MPAKTUUYECKHUE KOMIIETECHIIMU
He c(OpMUPOBaHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMoi 00ydeHHs yueOHbIX 3aJaHuil
HE BBIIIOJIHEHO, KAYECTBO UX BBHIIIOJIHEHUS OLIEHEHO YUCIIOM 0allIoB, OJM3KUM K MUHUMAIIEHOMY.
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