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BBEJIEHUE

Lenbto n3ydenus aucuumuinHbl «llcuxomorust ympaBieHHs W JIMIACPCTBA» SBISETCA
(¢bopMupoBaHue TpeAcTaBIeHUH O (EHOMEHOJIIOTMH, 3aKOHOMEPHOCTAX M MeXaHH3Max
COLMAIIBHOW M NCHUXUYECKOM PEryJsilMy MOBEACHUS JIOACH NMPH UX BKIIOYEHUH B paziIMYHBIC
TUIBl  OPraHU3AIIMOHHO-YIPABIEHYECKOW JEATEeIbHOCTH M OTHOIIEHUH, O COIMaJIbHO-
IICUXOJIOTHUECKUX XapaKTEePUCTHKaX CYObEKTOB, OOBEKTOB YIpaBICHHUS W B3aUMOJCHCTBHUSA
MEXIy HHMH, a TaKKe CHUCTEMbl TEOPETHYECKHX 3HAHMWA W TPAKTHYECKHUX HABBIKOB JUIS
obecrieyeHuss  H(GGEKTUBHOCTH  YHPABICHYECKOTO  B3aUMOJCHCTBHS B TpPYyJHOBOHU
npodeccroHaNbHOM e TEeNbHOCTH.

3aa4un OCBOCHHUS AUCIUTIIUHBIL:

- 03HAKOMUTh C TEOPETHUECKUMHU MOAXOJaMH K U3YYEHHIO JEATEIbHOCTH PYKOBOIAUTENS
U COTPYJITHUKOB OpraHU3alni;

- copMHpOBaTh TPEACTABICHHE O TMEPCIEKTUBHBIX HAMPABJICHUSX HAYYHBIX
UCCIIEIOBaHMi B cdepe MCUXO0IOTUU YIIPaBICHHUS;

- pacCMOTpPETh NMPUKJIAJIHBIE ACTIEKTHI IICUXOJIOTUH YIIPaBICHHUS;

- cpopMHpOBaTh MPEJICTABICHUE O JEATCIIBHOCTH PYKOBOJIUTENS H OCHOBHBIX
IICUXOJIOTMYECKUX MpoOsieMaX, BO3HMKAIOIIMX B IMPOLIECCE pealu3alud yHpaBIeHUYECKUX
bynKumit;

- PacKpBITh MEXaHU3MBbl IICHXHYECKOW PETYJSIMH YIPABICHYECKOTO TIIOBEICHUS B
HOPMAaJIbHBIX U SKCTPEMAJIbHBIX YCIOBHSIX;

- chopmupoBaTh HaBBIKK A()PEKTUBHOTO  MEKIUYHOCTHOTO  B3aMMOJICHCTBHS,
CaMOCTOSITEJIBHOTO HAaXOXKACHUS ONTHMAJbHBIX IyTeH MOCTHKEHMS LeUd B MEKIMYHOCTHOM
B3aUMOJICHICTBUU M TIPEOIOJICHUS TPYAHOCTEH B MEXKIMYHOCTHBIX OTHOIICHUSX U B KOMaHHOU
pabore;

- JlaTh MpPEJCTaBJICHHE O IICUXOJIOIMYecKUX (aKTopax JHUIAEPCTBA, BIUSIOUUX Ha
npuHATHE Y3PPEKTUBHBIX PELLICHUH.

Ilepeyens mnuIaHUpYyeMBIX pe3yabTATOB OO0y4YeHUSs] MO AUCHMILIMHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMHM OCBOCHMSI 00pa30BaTeJbHOIl MPOrpaMMbl

Kon, popmynmnposka Kon, popmynunpoBka nnaukaTopa [Tnanupyemble pe3yiabTaThl
KOMIIETEHIINH 00y4yeHHs 10 JUCLIUIUINHE
(Momymio),
XapaKTEpPU3YIOIINE Tallbl
dbopMupoBaHus
KOMIIETEHIIMM, MHJIUKAaTOPOB
YK-2 Cnocoben N-1yx.— dopmynupyeT 1einb Ananusupyer u
OINpEAEIIATh KPYT 3a7ja4 B | IIPOEKTA, ONPEAEISAET COBOKYITHOCTh | CHCTEMaTU3UPYET
pamKax MocTaBJIeHHON B3aMMOCBSI3aHHBIX 3a7a4, MICUXOJIOTHYECKYIO
1IeJId UBBIOMPATh o0ecreynBaloLINX €€ JOCTHKEHUE U | MH(OpMAIIIO o
ONTHUMAaJbHbIE CIOCOOBI OTIpe/IETIsIeT 0XKUIaeMble MIOCTAaBJIEHHOW 3ajaue Io
UX pELICHUs, UCXOAs U3 pe3yJIbTaThl pelIeHUs 3a1a4 npodiieMaM yIpaBJIeHHUS,
NEHCTBYIONIUX MPABOBBIX WIIET MYTH WX PEIICHUS
HOPM, UMEIOLIUXCS UN-2yx, — pa3pabaTeiBaeT IUlaH | AHAIM3UPYET  BO3MOXKHBIE
pECypCOB M OTPAaHUYEHUN | NCHCTBHWA JUIS pEIICHHS 3a/a4 | BApHAHTHI peleHns
MPOEKTa, BHIOMpas ONTUMAJBHBIN | YIPAaBICHUECKUX 3aJad Ha
crnoco0 WX pemHieHus, HUCXOAS U3 | OCHOBE MOHUMAaHUS
JNEMCTBYIONIMX IPaBOBBIX HOPM M | COLIMAIBHO-
HUMEIOLTNXCS pecypcoB U | ICUXOJIOTMYECKUX
OrpaHUYEeHU (dheHOMEeHOB YIPABJICHUS
rpynmou, TeoOpuil JIMaepcTBa
U IICUXOJOTMYECKHMX OCHOB
OpraHM3alMOHHON




CTPYKTYPBI

nJI-3 VK2 oOecrieunBaeT
BBIIIOJIHEHNE MPOEKTa B
COOTBETCTBHUH C YCTAHOBJICHHBIMH
[eIsIMH, CPOKaMH U 3aTparamu,
HCXOS u3 JNCHCTBYIOIINX
MPABOBBIX  HOPM,  HMMCIOIIHUXCS
pPECYpCOB M OTpaHHYCHUH, B TOM
YHCIIE c HCIIOIH30BaAHUEM
HHU(PPOBBIX HHCTPYMEHTOB

VK- 3 Cnoocoben
OCYIIECTBIIATh
COI[MATIEHOE
B3aMMOJICHCTBUE U
pEeaTM30BBIBATH CBOIO
pOJIb B KOMaH/Ie

na-1 VK-3 y4acTByeT B
MEXJIMYHOCTHOM ¥ TPYIIIOBOM
B3aUMO/ICHCTBUM, UCTIONb3Ys
WHKJTIO3UBHBIT MOJIXO],
3¢ PexTHBHYI0O  KOMMYHHUKAIIHIO,
METOIBI KOMaH/I000pa3oBaHUS H
KOMaHJJHOTO B3aMMOJICHCTBUS TIPH
COBMECTHOM paboTe B pamkax
MOCTaBJICHHOM 3a7a4u.

Peanuzyer IPOEKT/IIIaH
IICUXOJIOTMYECKOT 0
COIIPOBOXKJICHUS
OpraHU3alMOHHO-
YIIPaBJICHYECKOM
JESTEIIbHOCTH B
OpraHu3aLusIX B
COOTBETCTBUU C
HOCTaBJIEHHBIMU LIETSIMU
VYenemHo — y4acTByeT B
MEXIMYHOCTHOM u
IpyIIoBOM
B3aUMOJIEUCTBUM, HUCHOJb3Ys
3 eKTUBHBIC
KOMMYHHKaIUU B
KOJJIEKTHBE.

[Tpumenser METO/IbI
KOMaH/IHOTO
B3aUMOJICHCTBUSL B paMKax

OCTaBJIEHHOM 3a/1a4u.

N/I-2 YK-3 obGecneunBaer paboTty
KOMaH/IbI JUISt TIOJTyYeHUS
OITUMAaIbHBIX pE3yIbTaTOB
COBMECTHOM pabOTBl, C y4eTOM
WHIUBUIYAIbHBIX ~ BO3MOXKHOCTEH
eé YJICHOB, HCITOJTL30BaHHUS
METO/IOJIOTHU JTOCTHDKCHUS YCIIexa,
METO/IOB, MH(GOPMAITMOHHBIX
TEXHOJIOT U n TEXHOJIOT UM
(dbopcaiita.

bez ommbok ompenenser
IIeNIb U 3aJa4d KOMAaHIbI JIJIs
MOJTYYCHHUS OINTHMAJIBLHBIX
pe3yapTaToB COBMECTHOM
paboThI €€ WICHOB, C YYETOM
150:¢ WHIUBUY AJTbHBIX
BO3MOXKHOCTEH. Mcmonb3yer
HOBeEHIIIIE TEXHOJIOTUU
(hopMHpOBaHUS KOMAH/IbI.

nJ-3 VK-3 obecneynBaeT
BBINOJIHEHUE TIOCTABJIECHHBIX 33734
Ha OCHOBE MOHUTOPHHTIA
KOMaH/THON paboThI u
CBOEBPEMEHHOTO pearupoBaHUsl Ha
CYIIECTBECHHbIE OTKJIOHEHMS.

AHanu3upyeT — paziuvHbIe
OTKJIOHEHHSI B  KOMaHje,
COCTaBIsIE€T  OTYETHl IO
pe3yiabTaTaM MOHHMTOPHUHTA
KOMaH/IHOM paboTsl,
OnpeeNsieT KOPPEKIIMOHHbBIE

MEpONpUATHS HA  OCHOBE
MOHUMAaHUS coJiepKaHus
MICUXOJIOTHYECKOTO
KOMITOHEHTA
yIpaBleHYeCKOU
JIeITeTbHOCTH.




IIpakTuyeckoe 3ansaTue Ne 1. Lenau, 3agaun, conepxxanue, cnennpuka ncuxoa0rum
ynpaBJieHUs

Hesb: u3yunTh cnenu(uKy MCUXO0JIOTUU YIIPaBICHUS.

®opMupyemMble KOMIIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYJIEHTOB (OPMHUPYIOTCS YHHBEpCaJlbHBIE
kommeteHuu: YK-2 — crmocoOeH ompenemnsTh Kpyr 3a7ad B paMKaxX  IIOCTaBJIEHHOHW IEH U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI UX PELICHMS, WCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMeEIoIUXCcs pecypcoB U orpaHndeHui; YK-3 — crmocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJIEMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaH/JIE.

B pe3ynbrare 0ocBOEHUS AUCHUILIIMHBI 00yUYaOIIUICS T0JKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYINIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
MPUHLMIIBI 1 METOJbl YNPAaBJICHMS YEJIOBEUECKUMHU pecypcamMu JJil OpraHu3aldy IpyHHnoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM U (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3alei;
BBICTpAauUBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHJHYIO paboTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaZICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHATh METOABI  aHaJHM3a IPYNIIOBOTO B3aMMOACUCTBUS U OLICHKH 3(peKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJEIN KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3G (HEKTUBHON
KOMMYHHMKAIMY B KOMaH/E; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHbIX POJIEil

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUILINHE (Mmoay.iio),
XapaKTepu3yluue 3Tanbl (OpMUPOBAHUS KOMIICTCHIMI, HHIUKATOPOB:

B pesynbrare ocBOEHMSI TEMbl CTYJIEHT YCIEUIHO YYacTBYEeT B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTUBHYIO
KOMMYHUKanuto. [Ipumensier MeToipl KOMaH1000pa30BaHKs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJICHHOM 3aJauu.

be3 ommbok ompexenser uenb W 3aJadd KOMaHJIbl A MOJYYEHHUS ONTHUMAJbHBIX
pe3yIbTaTOB COBMECTHOM palOoThl e€e YJEeHOB, C yYETOM MX HMHMBHIYalbHBIX BO3MO>KHOCTEHL.
Wcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET NPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHIHOW pabOThl, TPOBOIAWT KOPPEKIMOHHBIC
MEpPONPUATHS.

AKTYyaJIbHOCTDH TeMbl (CEMUHAPA): ONPEICIIIECTCS PEATU3yeMbIMU KOMIIETECHIIUSIMH.

Teopernyeckas 4acThb:

[lcuxonorust  ynpaBiaeHUss — OTO  OTpacib ICUXOJOTHHM, KOTOpas  H3ydaer
IICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJIEHYECKOU JEATEIBHOCTH.

Kak Hayka ncuxosnorusi ynpapiaeHHUs] IPOAYLHPYET MCUXOJOTHYECKHE 3HAHUS, KOTOpHIE
NPUMEHSIOTCS IIPU PELICHUN POOIEeMbl YIPABICHUS AEATEIbHOCTBIO OPraHU3aIUH.

Ha passblx sranax pa3BUTUS IICUXOJIOTMM YHPABICHUS B e€ npeomem GKIIOYANU
cnedyroujue acnekmol:

* COLMAJIBbHO IICUXOJIOTMYECKHE BOMIPOCHI MPOU3BOJACTBEHHBIX TPYINI U KOJJIEKTHUBOB,
IICUXOJIOTHUECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, MCUXOJOTHYECKHUE IMPOOJIEeMbl
oTOOpa PYKOBOJALIMX KaJIpOB IICHUXOJIOrO-IEIarori4ecKuX OCOOEHHOCTH HX IOATOTOBKH U
IIEPENIOATOTOBKY;

* (YyHKUMOHAIBHO CTPYKTYPHBIM aHAIW3 YHPABICHUYECKOW ESTEIHHOCTH, COLHAIBHO
IICUXOJIOTUYECKUN  aHalu3  I[POM3BOACTBEHHBIX M YIPAaBICHUYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTMYECKHE TPOOJIEMbI B3aUMOOTHOILEHUI B KOJIIIEKTHUBE;

* COBOKYITHOCTb IICUXMYECKHUX SABJICHUN U OTHOLIEHUH B OpraHu3aluy (IICUX0JI0rMYecKue
¢dakTopsl A(G(PEKTUBHON JESITEIBHOCTH PYKOBOAUTENEH, IICHXOJIOTHYECKHE OCOOCHHOCTH
NPUHATHE UHAUBUYaJIbHBIX U IPYIIIOBBIX PEIICHHUH, ICUXO0JO0rHYecKue Ipo0IeMbl IUAEepCTBA U
TOMY IIOJIOOHOE).



OOBEKTOM NICUXOJIOTHH YIPABJICHUS SIBJISETCS U3YUCHUE PUOPUTETA TUYHOCTH.

B nenom, ucxonas u3 eaIuHCTBA MpeaMeTa M 00bEKTa MCHXOJIOTUH YIpaBJICHUS, K €€
MHTETPAJIbHBIM 33/1a4aM MOYKHO OTHECTH CJIEYIOIINE:

1. AHanu3 M H3yYE€HUE METOJOJOTHYECKHMX U TEOPETHUYECKUX OCHOB IICHXOJIOTUU
yhnpaBieHusi, pa3paboTka METOJOB U METOAMK TEOPETUKO-NIPUKIAJAHBIX HCCIIECAOBAHUM,
MpUMeHEeHUs (C mpeablaylied afantanuei) s NOTpeOHOCTEW TMCHXOJIOTUH YIpPaBIIEHUS
METO/I0B 1 METOJUK, KOTOpBIE pa3paboTaHbl B APYTUX HayKax.

2. BpigBIeHHME W HCCIENOBAaHUE CTPYKTYPHBIX JJEMEHTOB IpeAMETa 3TOW HAYKH:
JUYHOCTH PYKOBOJIUTENS, €ro YNpPaBICHYECKOW JEATENbHOCTH, JIMYHOCTU IOAYUHEHHOTO,
MICUXOJOTMYECKUX OCOOCHHOCTEH UX B3aUMOJAECHUCTBHUS B ITPOLIECCE YIIPABICHHUS.

3. M3yueHue MEXIUCLUUIUIMHAPHBIX CBA3CH IICUXOJIOTMM YIIPaBJIEHUS, HCCIENO0BAHUSA
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX U COLMAIBLHO-TICUXO0JIOTHYECKUX
0COOEHHOCTEH ynpaBIeHYECKON 1eATEIbHOCTH.

4. BpbisiBICHHE TICHXOJOTHYECKUX TMOKa3arenael 3(PQGEeKTUBHOCTH YIPaBICHYECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AeITeIbHOCTH (YCIOBUS U (DAaKTOPBI, ABHXKYIIHE
CWJIBI W JETePMUHAHTHl ONTUMAJIbHOIO pA3BUTHUA PYKOBOIUTENS M PE3YyJbTaTUBHOCTU
yIpaBJIEHYECKOH 1A TELHOCTH).

5. Pa3paboTka npakTUYECKUX pPEKOMEHIAMH Il PyKOBOAUTENEH C LIENBIO YIy4IlIEHUs
yIpaBJIEHYECKOH JEATENbHOCTH, JIEI0BOr0 O0IIeHUs, 3 (PEKTUBHOTO PEIICHHs YITPABIECHUYECKUX
3aJ]aHui U JIp.

Mertoabl ynpaBieHus: — 3TO CIOCOOBI, CPEJICTBA BO3JCUCTBUS HA YIPaBIseMble OOBEKTHI
JUISL TOCTHKEHUSI IIOCTaBICHHOM LIEeIH.

B cooTBeTcTBMM € OTHOLICHHSMHM YNPABICHUS BBIICIAIOTCA ClEAyIolIe Hauboee
o0111e METO/1bl YIIPaBJICHHUS:

1. DxoHOMUUYECKHE.

2. CouunanbHO- IICUXOJIOTUYECKHE.

3. AIMHMHHCTpPATHUBHBIE.

4. U neosiornyecKue.

5. IlpaBoBsle.

Bonpocs! u 3axanus:

OcHOBHBIE IOHATHUS ICUXOJIOTUH YIIPABIEHUS.

Wcrounuku ncuxonoruu ynpasieHus. CBs3b ¢ IpyrUMHU HayKaMU.
[IpenMeT NCUXoJIOruy yIpaBieHUsl.

CyOBeKT 1 00BEKT yIpaBICHUSI.

OBOMIOLMS YIIPaBIEHYECKON MBICIIH.

. MeTtononorndyeckue noaxoabl K ypaBieHHIO.

Clmcmc JIUTEePaTypbl, peKOMEHAyeMblii K HCI0/JIb30BAHMIO 110 TaHHOM Teme:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTPOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Musnck : Bprsitmas mkoina, 2019. - 319 c. -
Knaura naxomutcas B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlomoJHMTeIbHAS JIUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxoiorus ynpasineHus : yueOnuk / B.W. IllyBanoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura Haxonurcesa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ynpasieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

6

RGPS



Kuura naxonutcs B 6a3zoBoit Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, skx3emiuisapoB
HEOTpaHUYEHO

MeTtoanueckoe odecneyeHue:

Metoanyeckie peKOMEHAANWU il OaKallaBpOB IO OpPTaHMU3AlUU CaMOCTOSTEILHOU
pabotsl no nuctumnHae «Ilcuxonorus ynpasnenus».- CtaBponoss, 2019.

HNuTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcurerckas OnbInoTeKa OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeI:KMEHT: TeopeTHYeCKHEe MOAXObl, PYHKIHMH U
MOTHBALUS YIIPABJICHHUS

He.]'lb: IMOMOYb CTYACHTAaM O3HAKOMHUTCA C OCHOBHBIMU HIKOJIAMH YIIPABJICHUSA, YSACHUTDH
(YHKIMH yOpaBJeHHUs, 3aKpENUTh MOHSATHE MOTHBAIMU, €€ POJHM B YHPABJICHUHU, PACCMOTPETh
COIIMAJIBHO-TICUXOJIOTUYECKUEC BINSAHUA: KOH(l)OpMI/ISM, BHYIIAEMOCTD ITOAYMHCHHUC.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpomecce ycBoeHus wmartepwana y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crnocobeH ompenensaTs Kpyr 3agad B paMKax  IOCTaBJIEHHOM LU U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI MX PELICHMS, HMCXOJs U3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXC pecypcoB U orpanundeHuil; YK-3 — crmocoOHOCTb  OCYLIECTBISATH COLUAIBLHOE
B3aMMOJICICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE.

B pesynbrare 0CBOCHUS TUCLUILIMHBI 00Y4atOLMICs JOKEH:

OCBOHUTH OCHOBHBIE aCIIEKTHI MEKINYHOCTHBIX U T'pYHIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
IPUHLKIBL ¥ METOJbl YIPABJIEHUs UYEJIOBEUECKUMHU pecypcamMH AJIsi OpraHu3aluy IPyIIOBON
pa6OTBI; TCOPCTUICCKHUEC OCHOBLI U IMTPAKTUYCCKHUE ACTICKThI OpraHu3aliuun KOMaHHHOﬁ pa6OTBI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEACIATH CBOIO POJIb
B KOMaHje, CTaBUTh Leau M (QOpMYJIUpOBaTh 3ajauyd, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIAHYIO pabOTy; ONPENEsTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIQJICHUM HOBBIMH 3HAHUSMM U YMEHUSMH.

[TpuMeHsTh METOJBl aHaNU3a IPYIIOBOrO B3aMMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMaHA000pa30BaHUs M TEXHOJIOTHAMHU 3 (EeKTUBHON
KOMMYHUKAIIUA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKINH KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yabTaThl o0y4eHusn no AUCHHUILIMHE (monay.n10),
XapaKTepu3yluue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIIMIi, HHAUKATOPOB:

B pesynbTare OcBOEHMsS TeMbl CTYJEHT YCIEHIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJEHCTBHM,  HWCHONB3YS  HMHKIIO3UBHBIA  1MoAxofd,  3(PQEeKTUBHYIO
KOMMYyHHMKanuo. [IpuMenser MeTo il KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax [OCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ienb W 3aJauyd KOMAaHIbl JJIS TOJTYYEHHUS ONTHMAalIbHBIX
pe3yJIbTAaTOB COBMECTHOH PAa0OTHI €€ WICHOB, C YYETOM HMX WHIMBHIYyaJIHHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HoBelIINE TEXHOIOTUHN (DOPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAJIIMBUPYCT Pa3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJIACT IPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHHUTOPUHIAa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKLHUOHHBIE
MEPOIIPUATHS.

AKTYaJIbHOCTb TeMbl (CEMMHAPA): ONPENeNsIeTCs peaIn3yeMbIMU KOMIETEHIUSIMH.

Teopernyeckas 4acThb:

I'maBHast 3aciyra Teiliaopa cOCTOMT B TOM, YTO OH pa3paboTal METO/0JIOTHYECKHE
OCHOBbI HOPMHUPOBaHHUsS TpyJa, CTaHAAPTU3UPOBAN pabouue ornepalyy, BHEAPUI B MPAKTUKY
Hay4HbI€ [TOJIXO0bl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPyAa paboUuX.

OCHOBHBIE TTOJIOKEHHST KHUTH:

1) cozmaHre HOBOTO BMECTO CTapbIX CIIOKUBIIMXCS MeToJ0B. MccnenoBaHue Kaxaoro
OTJIEIbHOT'O JIEMEHTA.



2) OT0op pabouMx Ha OCHOBE HAyUHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. Yenosek
— NPUIATOK MPOU3BOJICTBA M BaXKHO CHHXPOHU3UPOBATh TPYJ uejoBeka M MauinHbl. Co3aarh
MEXAHNU3M «4EJIOBEK—MAaIlNHa.

3) CoTpyAHMYECTBO MEXAy aJIMHHHCTpallUe W pabdouyuMu B JIeJi€é HAYYHOTO
000CHOBaHHUSI CUCTEMHON OpraHU3aIiy TPYyaa.

4) PaBHOMepHOE pacrpefiesieHne TpyJa U OTBETCTBEHHOCTH MEX]y aJMHUHUCTpalUed U
pabouumu.

5) Ucnonp30BaHue MNpOrpecCUBHOM CHUCTEMBbI oOIIaThl Tpynaa. [Ins cTUMyIupoBaHus
O0Jb1IeH TPOU3BOIUTEIIBHOCTH.

Qyuxkyuu  ynpasienuss — TPEINCTABIAIOT  co0oMl  cmemuduyeckuii  BuA — pador,
o0ecreunBaloOIIUMil  palMoHAIbHYI0 (opMy pas3zeneHuss Tpyaa pabOTHHUKOB YIPaBICHHUS.
KitroueBble cnoBa ynpaBiieHus: 1eb, (GYHKIUSA, CTPYKTYpa YIIpaBJI€HUs, METOIbl YIIPAaBICHUSI.

Kaxnass KoHKpeTHas (YHKUMS YIOpaBICHUS BBIpAXAeT KakKylo-TM0O CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TpeOyeT OnpeAeNEéHHBIX CHEIHATMCTOB, MOATOMY H3yYEHHE
@yukyul ynpasenemus — 3TO HWCXOAHAs HaydHas OCHOBa Ui (OpPMHUpOBaHMS ammapara
yHOpaBleHusl. Annapam ynpaeneHusi TPEJCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aUMO/JICHCTBYIOIIUX 3BEHBEB M OTICIBHBIX PAOOTHHMKOB, HaJIENEHHBIX COOTBETCTBYIOIIMMU
MOJHOMOYMSIMH U pacrojararmliuMy MaTepualbHO TEXHUYECKON 0a30il.

Teopust ynpaBieHust pa3iuyaeT OCHOBHbBIE WU 00wue u KOHKpemHble, CienupruuecKue
¢bynkuuu ynpasiaeHus. OcHOBY (opMbl coaep:kaHMsl Tpoliecca YIPaBICHUS COCTaBISIOT
cieyroue  QyHKUMM:  (QYHKOUS — [JIaHUPOBaHUS, (DYHKUIUS  OpraHu3aluu, QYHKUUSA
perynupoBaHus, pyHKINS MOTUBALMH, QYHKLKS aHAINU3a U y4€Ta, QYHKIHS KOHTPOJIS.

Bonpocs! u 3aganus:

1. Kakue wucropuueckue mNepuoabl BBIACIAIOT, paccMaTpUBas pPa3BUTHE TEOPUU U
IPAKTUKYU YIIPABJICHHUS.

2. B ueM CcyTb HIKOJIBI HAYYHOT'O YIIPaBJICHHUS.

3. BbisBUTE OTIMYXA AMUHUCTPATUBHON LIKOJIBI YIIPABIICHUS OT HAYYHOM.

4. PackpoilTe CyTh HIKOJIBI YEJIOBEUESCKIUX OTHOIICHUM.

5. B 4€M cOCTOUT CYIIHOCTh IPOLECCHOIO MOAX0/a B YIIPABJICHHUHN.

6. O0cyanTe METOIOJIOTHIO0 CUCTEMHOTO U CUTYaI[MOHHOTO MOX0/1a.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bermsiimias mkoina, 2019. - 319 c. -
Kuaura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTeILHAS JINTEPATYpA:

[lysanoB, B. 1. CoumanpHas ncuxoiorus ynpasineHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwnra naxonutcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIsipoB
HEOTPaHUYEHO

Metoau4eckoe odecrneyeHmne:

Mertoanyeckie peKOMEHAANWU sl OakalaBpOB IO OPraHMU3ALUU CAMOCTOSTEILHOU
paboTtsl o puctuminne «Ilcuxonorus ynpasienus».- CtaBponois, 2019.



HNuTepHeT-pecypcen:
www.biblioclub.ru «YauBepcuteTckas 6ubiImoTeKka OHIaiH.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnyeckoe 3anaTHe Ne 3. YnpasiaeH4YecKasi MbIC/Ib B Pa3BUTHHM POCCHIICKOIO
o0mecTBa

Hesab: M3y4uTh OCOOEHHOCTH YHPABICHYECKOW MBICIM B Pa3BUTUU POCCHUICKOTO
oOmiecTBa

®opmMupyemMble KOMIIETCHIIUH I HX YACTH:

B nmpomecce ycBoeHus wmartepmana y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCATbHBIE
komrnereHMu: YK-2 — crnocobeH ompenensaTh Kpyr 3agad B paMKax  IOCTAaBJIEHHOM LETH U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI MX PEHICHMS, HMCXOJIs W3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIMXCS pecypcoB U orpanuueHuil; YK-3 — crmocoOHOCTh — OCYLIECTBISTh COLUAIBHOE
B3aMMOJICIICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS NUCLUIIMHBI 00Y4aIOLUIUICs JOIKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIINI: OCHOBHbBIE
IPUHLMIBL ¥ METOJbl YIPABJICHUS UYEJIOBEUECKUMHU pecypcamMH AJisi OpraHu3alud IPyNIOBOMN
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3al[Mi KOMaHHOW paboThlI.

[IpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEId M (QOpMYJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPENesTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSAMM U YMEHUSMH.

[TpuMeHsTh METOJBl aHaU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTMAMHU 3P (EeKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIUK KOMaHAHbIX poJeit

Ilnanupyemble pe3yabTaThl o0y4eHusn no AUCHHUILIMHE (monay.n10),
XapaKTepu3yluue 3Tanbl GOpMUPOBAHUS KOMIIETEeHIIMIi, HHAUKATOPOB:

B pesynbrare OCBOEHMsI TEMBI CTYIEHT YCIEHNIHO Y4YacTBYET B MEKIMYHOCTHOM H
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3ys  HMHKIIO3UBHBIA  1MOAX0J,  3(h(deKTuBHYyIO
KOMMYHHMKaluio. [IpuMeHser MeTo1bl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax [oCTaBJIECHHOM 3aa4u.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAaHIbl JJIS TOJTYYEHHUS ONTHMAalIbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YU4eTOM HMX HHIMBUIYaJbHBIX BO3MOXXHOCTEH.
Hcnonw3yeT HOBellIIME TEXHOTOTHH (POPMHUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET NMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPWUHTA KOMAaHJHOW pabOThI, MPOBOIUT KOPPEKIIMOHHBIC
MEpPONPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEEIAETCA PEATN3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AKTHUBHU3aIUs pa3BUTHUS B3IJISA0B Ha yrpasieHue B Poccun ormeuaercs ¢ XVI B., korga
i€ OypHBIA TPOIECC JIMKBUAANNNA (EOTAITBHON pa3apoOIeHHOCTH U O0BCIMHEHUSI PHIHKOB B
€UHBIM HAlMOHAJIBbHBIA PHIHOK. [IpnuéM BMecTe ¢ ycHIIEHHEM LIEHTPAJIbHOM BIIACTU Pa3BUTHUE
yIpaBiIeHUs] TPOUCXOAUIIO, MPEXKIIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiimyaercst OT CTpaH
EBponet u CIIIA, rae ono nuio «cHusy-BBepx» (/. B. Banosoro). Passututo Poccuu co Bpemenu
(dbopmupoBanuss MOCKOBCKOTO TOCYJapCTBa OBUIM CBONCTBEHHBI CIEAYIOIINE XapaKTepHBIC
O0COOCHHOCTH:

1. «PBaHblil puUTM» pa3BUTUS (YEpEIOBaHHE NEPUOJOB HHTEHCHBHOIO pAa3BUTHUS CO
BPEMEHAMH «3aCTOsD»).

2. HeycToiunBOCTb MOJIOKEHUS B MUPE (IEPUOABI MOTYIIIECTBA U YIIAAKA).

3. HecbanancupoBanHoCTh 10 cdepaM KHU3IHEAEITETbHOCTH (OnecTsimue, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM JI€Jle, UCKYCCTBE, HayKe IpHU CPaBHUTEIBHO HHU3KOM
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YpOBHE XO3SIUCTBA CTPaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KAa4eCTBE >KM3HU OOJBIIMHCTBA
HaceJeHus).

4. Hempo4yHOCTh IOCTUTAEMBIX YCIIEXOB ITPAKTUYECKH BO BCEX 00JIACTSIX.

Pedopmer Ilerpa I 3atparuBanu MHOTHE HalpaBieHHUs OOIIECTBEHHON XW3HM, KaK Ha
rOCyJJapCTBEHHOM YPOBHE, TaK M Ha YPOBHE XO3SHICTBEHHBIX OpraHM3alMil U OBUIM CBS3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOTO PEMECIEHHOTO NMPOU3BOJICTBA,
CEJICKOT0 X03sICTBa, (UHAHCOBOM CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBeplieHCTBOBAHUS TOCYJAapCTBEHHOTO YMPABICHUS BbBICKA3bIBAIM B CBOHUX
tpynax B XVIII B. W. T.Ilocomxkos, A.Il. Bonsinckuii, B. H. Tatumes, M. B. JlomoHOCOB,
J. A.Tomuuun, A. H. Pagumes u ap. Ux uzpen otpaxanu cnenuduky pa3sutus Poccun u
NOJYEPKHUBAJIA PEIIAIONIYI0 POJb T'OCYIapcTBa B PYKOBOJACTBE XO3SHCTBEHHBIMH IPOLIECCAMU
(T'. C. Huxudopona). 3ametnsrit Bkian B uctopun Poccun XVIII B. u B pa3BuTun €€ 5KOHOMHKH
ocraBmwia Exarepuna II. B nensix coBepriiencTBoBaHus ynpasieHus Poccust Oblia paszeneHa Ha
50 ryOepHuil BO riaBe ¢ ryGepHaTOpaMu, CO3JIaHO «YUpeKIeHUE JUIsl yIpaBlieHUs ryoepHuit
Poccuiickoif umnepun», a kaxjaas ryoepaus genunack Ha 10—12 yesznos. [Tpu Anexcanape I nns
YHOPSAOYEHHs] 3BEHbEB YIPABIEHUYECKOTO ammapara ObUIM YUYPEXKAECHbl MHUHHCTEPCTBA.
Anexcanap II B 1861 r. Hauan ocyIIecTBIATh KPECThIHCKYIO, @ B 1864 r. — 3emckyto u B 1870 1.
— TOpOJACKYI0 pedopMbl. YNpaBieHHE SKOHOMHMKOW MpPOSBISIOCH B OpPraHU3allUU apTesei,
ccyno-cOeperaTreiabHbIX TOBapUIIECTB, KPEAUTOBAHUU KPECThSIHCKUX XO3AUCTB,' COCTaBIISBIINX
OCHOBY SKOHOMHYECKOMN KU3HHU.

XX BEK — CTaHOBJICHUE YIIpaBIECHYECKON MbIciiu B Poccun.

B 1909 r. II. A. Cmonvinunvim Obl1 BBIABUHYT CMeEJbI MpPOeKT pedopMm B obiactu
36MCKOI0 CaMOYIPAaBJIEHUS, NPEINOJaraBlIui BO3MOXHOCTb MCIIOJIB30BaTh pPa3jInYHbIC
CUCTEMBI BBIOOPOB, JIMKBUJIMPOBATH COCJIIOBHYIO HEPApXUI0 B TOCYJAapPCTBEHHOM YINPABICHUH B
ye3/1ax, co3/1aTh pyCCKHE 3eMCTBa B 3araHOM Kpae U Jp., OAHAKO OHU HE ObUIN OCYIECTBIICHBI.

B pasButue Hayku M NMPaKkTUKU YOPaBIEHUS B COBETCKHI MEPUOJ BIOKWIN CBOM BKJIA]
A.K.T'actres, A.MN. bepr, B.M.I'nymkos, JI. A.Kanroposuy, C.P.Crpymunnus,
B. C. HemunnoB u apyrue. B nenom Merosabl ynpaBieHHMs Ha MPEANPUSATHH (MUKPOYPOBEHbD)
npeaycMaTpuBaJId MCIIOJIb30BAaHUE OCHOBHBIX IMPHUHLUIIOB MEHEKMEHTa, pa3padOTaHHBIX 3a
pyOexoM, HO B YCIOBHMSX MpeoOiajaHusi TrocydapCcTBEHHOM coOcTBeHHOocTH B Poccun
00BEKTHBHO TpeOoBanach €IMHas CUCTEMa YIMpaBleHUs OT pabodero MecTta JI0 HapOJHOTO
XO035UCTBA CTpaHbl. B nepuod «8oeHno20 kommyHuzmay (1919—1921) nnsa oTpakeHUs
MEXIyHapOJHON arpeccuy NpoTHB Poccum KOMaHIHBIM METOX YNpaBJICHHs CBEPXY IOHHU3Y U
BHEIKOHOMUYECKHE (OpPMBI NPUHYKIEHUS K Tpyay ObulM HMcTOpuyecku ompaBianbl. Ilocne
OKOHYaHUS T'Pa)KJIaHCKOM BOWMHBI HOBas 3KOHOMMYECKas MOJHUTHUKA MpeAroarajga ociabieHue
roCy/apCTBEHHOT'O BO3JIEHCTBUS HA SKOHOMHKY U PACILIMPEHUE PHIHOUHBIX OTHOIIECHUH.

B nepuoo nepexoda x kpynHomy mawurHOMY npouzeoocmey (MHIYCTpHAIN3AINUA) U
KOJUIEKTUBU3AIMM Ha ceJe€ BO BTOPOM MojoBUHE 20-X IT. rOCYJapCTBEHHOE YIIpaBJIEHHE BHOBb
cramo npeobnanate. KoomepatuBel B JH000H OTpaciu JESITEIbHOCTH MOJOXKHUTEIBHO
3apeKOMEHIOBANIN ce0sl KaK OpraHu3aloHHO-3KoHOMuYeckas ¢gopmanusi B CCCP, meronnka
nepexofa K HUM TNPUYMHWIA KPYMHBIM MaTepuajabHbI ylepOd CelbCKOMY XO3SHCTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3ALMH IPOBOIMIACH OPraHU3allMOHHO-aAMUHUCTPATUBHBIMU
METOAAaMU YIIPABIEHUS B yIIEPO S3KOHOMUYECKUM U COLIMATIBbHO-TICUXO0JI0IMYECKUM.

Ecnu 6 nepuoo Benuxou Omeuecmeennou eounvt (1941 — 1945) wHenocpencTBeHHOE
yIpaBlIeHUEe NPEANPUATHSIMU CO CTOPOHBI ToOCylapcTBa ObLJIO BBI3BAHO YPE3BBIYANHBIMU
OOCTOSITENILCTBAMH, TO TIOCJIE€ BOWHBI MPOJOJDKEHHE H3TOro Kypca Obuto 00yCIOBICHO
npeoOiajaHueM TOCYJapCTBEHHONH COOCTBEHHOCTHM Ha CpPEICTBa IPOU3BOJACTBA U 3EMIIIO.
YrpaBiieHHEe MPOJOIIKAIO OCYIIECTBISATLCS CBEPXY BHM3 (aKTWYeCKH 10 Hadana 90-x TT., T.C.
JI0 TIPU3HAHUS MHOT000pasus (opM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTME DOSKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTPAaTHBIE METOJbI
XO34HMCTBOBAHHUS, KOT/Ia MOCTABJICHHBIX ILieJed NoOMBaluCh JII0OOW IIeHOHM, He cuuTasl 3aTpart.
Temmnbl 5koHOMHUYECKOT0 pocTa B 80-€ IT. B CpEAHEM CHU3WINCH IO CpaBHEHUIO ¢ 60-Mu IT. B
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JBa pasa, a 1o CpaBHCHUIO C JOBOCHHBIMU IrogaMu U ABYMs IMOCJIICBOCHHLIMU IIATUIICTKAMHA — B
TpH pasa.

Bonpocsl u 3axaHus:

Oco0eHHOCTH Pa3BUTHUS POCCUHCKOT0 00IIeCcTBa.

Konnenmumsa conpansHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM ITEHHOCTH.
OcCHOBHbBIE IPU3HAKHU CITY>KEOHO-TOMAIIHEN [IMBUIU3AIH.

[Ipu3HaKy pIHOYHOW HUBUIM3ALUH.

Bnusiaue ciysxeOHO-ToManIHen uBUiIM3auy B Poccun Ha pa3BUTHE CTPaHBbI.
Bnusinue pycckoii cenbCkoil OOUTMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHUMaTEeNnbCTBO B

S

Poccun.

Cnucok JInTepaTypbl, peKOMeH/yeMblil K HCI0JIb30BAHHIO 110 IaHHOI TeMe:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DIeKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasinenus, 2021-10-06. - Munck : Beisiimas mkoina, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JlonoiHUTeILHAS JTUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yuyeOnuk / B.W. IllyBaHos. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DneKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
Bremmiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Tlcuxonorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTPAHUYEHO

MeTtoauyeckoe odecrnevyeHue:

Metoanyeckie peKOMEHAAUMU s OakaJaBpOB IO OPraHMU3ALUU CAMOCTOSITENBbHOU
pabotsl o nucnuruinne «llcuxonmorus ynpasieHus».- Ctaspomnosns, 2019.

HNuTepHer-pecypcenl:

www.biblioclub.ru «YHuBepcuTeTCKasi OMOIMOTEKA OHIIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3amsaTtue Ne 4. YnpapiaeHueckue 3aJa4uH, HX crnenupuka u
0COOEHHOCTH pelIeHHs

Henb: 3akpenuTb OCHOBHBIE IOHATHS IO JAHHOW TEME; BBIABUTH CYIIHOCTb
YOpPaBIEHYECKOIO  pELIeHUs] U ero  oco0eHHOCTH, paccMmoTperh  Kiaccudukaiuio
yIpaBIEHYECKUX pelIeHUH; JaTh MpeacTaBieHHe o0 53Tamax BbIPAOOTKM W HPUHATHA
YIPABJICHYECKUX PELICHUM.

®opmMupyemMble KOMIIETCHIIUH I HX YACTH:

B nmnpomecce ycBoenuss wmartepuania y CTYIEHTOB (OPMHUPYIOTCS YHHBEpPCaJIbHBIC
xomrnereHuu: YK-2 — crnocobeH ompenensaTs Kpyr 3agad B paMKax  IOCTaBJIEHHOM LETH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, WCXOMAS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIIUXCs pecypcoB U orpaHundeHuil; YK-3 — crmocoOHOCTb  OCYLIECTBISATh COLMAIBHOE
B3aMMOJIEICTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/IE.

B pesynbrare 0CBOCHUS TUCLMILIMHBI 00Y4atOLUics JOKEH:

OCBOUTH OCHOBHbIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
IPUHLMAIBL U1 METOJbl YIPABJICHUs YEJIOBEUECKUMHU pECypcamMH AJIi OpraHu3aluu IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCEKThl OpraHU3al[Mi KOMaHJHOW paboThl.
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ITpoexTHpoBaTh MEXJIMYHOCTHBIE M TPYIIIIOBbIE KOMMYHHKAIMK; ONPEIEIsATh CBOIO POJIb
B KOMaHJe, CTaBUTh Leau M (QOpMYJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHUMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH/IbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAHIHYIO pa0OTy; ONpeAesTh HOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSMU M YMEHUSMHU.

[TpuMeHsTh METOJBl aHaNU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLUEHKU 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUs M TEXHOJIOTHAMHU 3P (EeKTUBHON
KOMMYHHKAIIUU B KOMaH/J1€; METO/Ibl aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

ILnanupyemble pe3yabTaThl o0y4eHus no AUCHHUILIMHE (monay.n10),
XapaKTepu3yluue 3Tanbl JOpMUPOBAHUS KOMIIeTEeHIIMIi, HTHIUKATOPOB:

B pe3ynbrare OCBOEHMsI TEMBI CTYIEHT YCIEHUIHO YYacTBYET B MEKIMYHOCTHOM H
IPyNIOBOM  B3aUMOJICHCTBUM,  HCHOJb3ys  HMHKIIO3UBHBIA  MOAXof,  3(hdeKTuBHYyIO
KOMMYHHMKanuio. [IpuMenser MeTo1pl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ienb W 3aJauyd KOMAaHZIbl JJIS TOJTYYEHHUS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThl €€ WIEHOB, C YYETOM HMX MHAMBHYyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOoBeHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYEThl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTb TeMbI (CEMHHAPAa): ONpeAeseTcs pealn3yeMbIMU KOMIIETCHIIUAMHU.

Teopernyeckas 4acThb:

C uHdOpManMOHHON TOYKM 3pEHUSl NpuHAmue peulenuti - 3TO INepepaboTka OpraHoB
yIOpaBleHUs] BCEeW CTekarouleiicss Kk HemMy HHGOpManuu, B MEPBYIO oOyepelb, OT OOBEKTa
yHpaBJIeHUs 110 KaHajaM 0OpaTHO CBS3H.

[lockonbKy MHpOW3BOJCTBEHHAass HWHGOpMaLUs OTpa)kaeT CHCTEMY  YIpaBJICHMUS,
NPOM3BOJICTBEHHBIM Mpollecc, a TaKkKe HUX COCTOsSHME U (YHKIMOHMPOBAHUE, OHAa Kak
MH(GOpPMAILMOHHAST MOJIETb MMEET aHAJIOTMYHbIE MPOLECCHl YIPaBJICHUS, COCTABHbIE YacTH U
ki1accupukamuio. Tak ans  oOecneueHHst Tpolecca  YNpaBlICHUS, HPOU3IBOOCBEHHAs
ungopmayus NO0JIKHA COIEPKATh:

1. JlaHHbIE B LIEAX yNpaBieHUs U (YHKIIMOHUPOBAHUS IPOU3BOJCTBEHHOTO MIpOIEcca.

2. Kpurepun onTUManbHOTO YIPaBJIEHUS IPOU3BOACTBEHHBIM IPOIIECCOM.

3. JlaHHbIE O ()aKTUUECKOM HAIUYHH IPOAYKTOB (CHIPbSI) U PECYPCOB.

4. PernaMmeHTupylOLME MPaBOBbIE JOKYMEHTbI, IUIAHOBBIE 3aJaHMs, T.€. JAaHHbIE 00
OTpaHUYEHUSIX, TPOU3BOJCTBEHHOM IIpOLECCe U YIpaBIeHUU. PernaMeHT orpaHudeHusl.

5. HanHble 00 OOBEKTE YyOpaBJIEHUS M YIPABISAIOINIEM OpraHe (XapakTepHUCTHKa
OCHOBHBIX, BCIIOMOT'aTE€JIbHBIX W MAaTEpUAIBHBIX U HHEPreTUYECKUX IOTOKOB) OCHOBHOTIO U
BCIIOMOTaTeJIbHOTO 000PYI0BaHMsl, PECYPCOB, TPYAOBOIO KOJJIEKTHUBA U APYTHUE.

6. JlaHHBIE O BO3MYIIAIONIIUX BO3AECUCTBUAX HA CUCTEMY YIPABJICHHUS.

MHoroo6pa3ue pacnopsSAUTEIbCKON NEATEIbHOCTH JOJKEH ObITh YETKO ONpereseHo,
KTO W Kakue pelleHHs MPUHHMAeT B Npefesax ero JOHKHOCTHOro MojoxeHus. st sToro
HeoOXoauMo Kiaccudukauus (4éTkas) pemeHud U ONpelelIuTh KakuM o00pa3oM HX
pEaIn30BbIBATD.

1) [lo comepxaHMIO pa3IUYHbIE BUAbI PELICHUH MOYKHO CHCTEMAaTHU3UPOBATH C YUYETOM
CJICAYIOUIMX OCHOBHBIX MPU3HAKOB,

2) o cdepe aericTBus (1o MacmTabam MpooIeM) — 00IIUe PEIIeHHs], YaCTHBIC PEIICHUSI.

3) 1o ATUTENBHOCTH JecTBUS,

- JoJTOCpoYHbIe  (TMepcrekTuBHBIC) pemeHuss (3—5  ;er).  Pa3pabarwiBactcs
PYKOBOJICTBOM.

- cpeaHecpouHble (TaKTHUecKue) perieHusi. PazpabaTeiBatoT Bce paOOTHUKM armapara
ynpasieHus e 1 rona).

- KpaTKOCpOYHbIE (ONIEPATUBHBIE)
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4) 1o (pyHKIIMOHATILHOMY XapakTepy:

- IJIAaHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJIUHAIMOHHBIE

- MOTHUBAIMOHHBIE (AKTUBU3UPYIOLIHE)

- KOHTpoJHpytomue (mpu o0paTHON CBSA3H).

5) no creneHu HHGOPMAIIMOHHOCTH OPTraHa YIPAaBICHUS:

- B YCJIOBUAX OIPEACIEHHOCTH

- pucka

- B yCJIOBUAX HEOIPEAEIEHHOCTH

6) no ¢popme MPUHATHS:

- KOJUIEKTUBHbIE

- KOJUIETHAJIbHBIE

- €IUHOJIMYHBIE

7) no ¢popme nOBEACHUS 0 UCTIOIHUTENEH:

- JUpPEKTHBHAs (MCIOJHUTEIIbHBIC)

- HHULUATUBHBIC

8) OpraHM3allMOHHO  HOPMHUpPYIOIIME  HMMEIT  BHJ  JIMMUTUPYIOIIUX  aKTOB
opranu3zanuonHoi aesrensHoctu (JI. 1. CronsipeHko) (mojoxenus ob oriare Tpyja u T. 1.).

Bonpocs! n 3ananus:

[Tcuxonornueckue 0COOEHHOCTH PELICHHUs 3374 YIPaBICHHUS.
CTuam MbIIUIEHUS. PYKOBOJUTENCH.

Kputepun onieHKH 3a1a4 yIpaBJICHHUS.

Knaccudukanus ynpapieHuUeCKHX 3aau.

Tunsl ynpaBiaeHUECKHX 3a1ad.

JlranekTuka B3aMMOOTHOIIEHUI 3a71a4 YIIPABJICHUSA.
Knaccugukarus ynpaBieHUeCKUX 3aay.

JlnanekTuka B3auMOOTHOIIEHUI YITPABJICHUYECKUX 3a/1a4.

9. TpynHoCTH B pEeLIEHUH YIIPaBICHYECKUX 3a/1a4

10. PackpbITh 3Tansl BBIpaOOTKY U MPUHATHUS YIIPABICHUECKUX PELICHHH.

Cnmcok JimTepatypbl, peKOMEHIyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bermsiimias mkoina, 2019. - 319 c. -
Kuaura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonoTHUTeILHAS JIUTEPATypa:

[lysanoB, B. 1. CoumanpHas ncuxoiorus ynpasineHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - MunCck :
Brisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwnra naxonutcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIsipoB
HEOTPaHUYEHO

Metoauyeckoe odecneyeHue:

Mertoanyeckie peKOMEHAANWU sl OakalaBpOB IO OPraHMU3ALUU CAMOCTOSTEILHOU
paboTtsl o puctuminne «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

PN R WD
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HNuTepHeT-pecypcenl:
www.biblioclub.ru «YauBepcuteTckas 6ubiImoTeKka OHIaiH.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnyeckoe 3ansaTue Ne 5. [IpunsiTHe ynpaBjaeHYeCKNX pemieHHil

Heab: npoaHanu3upoBaTh OCHOBHBIE BHJIbI PELIEHUI B YIPaBICHUYECKON MpakTHKE U
INPUHLIMIBI IPUHATHS KOJIJIEKTUBHBIX PELICHUM.

®opmMupyemMble KOMIETEHIIUH UJIH X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIEHTOB (OPMHUPYIOTCS YHHBEpCaJlbHBIE
kommeteHu: YK-2 — crmocoOeH ompenensTh Kpyr 3a7ad B paMKaxX  IIOCTaBJICHHOHW IEH U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI MX PELICHHS, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMeEIoIUXCcs pecypcoB U orpaHndeHui; YK-3 — cnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare 0ocBOEHUS AUCHUILIMHBI O0YUYaOLIUICS TOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
IOPUHLUIBI ¥ METOJbl YIpPaBJICHUS UYEJIOBEYECKHMHU pecypcamu JJisi OpraHu3aluy IPyHHoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACHIEKThl OPraHU3aIM1 KOMaHIHON pabOThI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIIATH CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM W (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHJHYIO padoTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/BI  aHaJHM3a IPYIIIOBOIO B3aMMOAEHCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJEIN KOMaHA000pa30BaHUS U TEXHOJIOTUSAMU 3(G(HEKTUBHON
KOMMYHMKAIIUM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHbBIX poJIei

I[Inanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUIINHE (Mmoay.iio),
XapaKTepu3yluue 3Tanbl (OPMUPOBAHUS KOMIICTCHIHI, HHIUKATOPOB:

B pesynbrare oCBOGHMsSI TEMbl CTYJIEHT YCIEHUIHO Y4YacTBYeT B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJIEHCTBHMHM,  HCHONB3YS  MHKIIO3UBHBIAH  moaxofd,  3(PQeKTHBHYIO
KoOMMYHUKanuto. [Ipumensier MeTopl KOMaH1000pa30BaHNs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTAaBICHHOM 3aa4u.

be3 ommbok ompenenser uenb U 3aJadd KOMaHJIbl JAJS MOJYYEHHUsS ONTHUMAlIbHbIX
pe3yIbTaTOB COBMECTHOH pabOThl €€ YIEHOB, C yUYeTOM WX HHIWBUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcenemHo aHanuM3upyeT pa3ivyYHble OTKIOHEHHS B KOMaHJAE, COCTAaBJISET MPOTOKOJBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHIHOW pabOThl, TPOBOAWT KOPPEKIMOHHBIC
MEPOTIPUSATHSI.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEINIAETCS PEATU3yEMbIMU KOMIETEHIIUSIMH.

TeopeTnyeckasi 4acTh:

[IpunsTHE pelIeHUsT — ATO CIOKHBIA MBICIUTENIBHBIN MPOLECC, KOTOPBIM MpEaIonaract
OCO3HaHUE MPOOJIEMBI, TOCTAHOBKY aJIeKBATHOM 1IETTU M BBIOOP CPEICTB AJIs pealn3aluu JaHHON
uenu (JI. JI. Cronsipenko).

[Ipu uccnenoBaHuM JMYHOCTH B MCUXOJOTMM MEHEIKMEHTA BaXXHOE MECTO 3aHUMAeT
YCTaHOBKA y pyKOBOJUTEIS B IIPOLIECCE PEIIEHUS 3a7a4 YIpPaBICHHUS.

®opMHUpOBaHKE YCTAHOBOK JINYHOCTH OTBEYAET HA BONPOC: KAK YCBOCHHBIN COLUAIBHBII
OTIBIT MPETOMIEH JTUYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ NEHCTBUAX U MOCTYNKaX.

YcranoBka (artution) — cornacHo JI. H. Y3Haaze — roToBHOCTB, MPeApacoNoKeHHOCTh
cyOBbeKTa K BOCHPUATHIO OyAyIIMX COOBITUH M JAEUCTBUSAM B OIpPENEIEHHOM HaIpaBlICHUY;
o0OecrieunBaeT yCTONYMBBINA IIeNICHANPABIECHHBIA XapakTep MPOTEKaHHUsS COOTBETCTBEHHOMN
JESTSIILHOCTH, CITY’KUT OCHOBOH IeJIeCO00pa3HON N30MPaTeIbHOM aKTUBHOCTH YEIOBEKA.

Kak rosopun JI. C. Beirorckuil, momueayus — 3TO TNCUXWUYECKas CHUCTEMA, TO €CTh
0COOBIN BHJI ICUXUYECKUX MPOLIECCOB, PETYIUPYIOIIUX YEIOBEUYECKYIO AESITENbHOCTh. DyHKIUS
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yCcTaHOBKH, €€ 3(h(eKThl U cofepKaHue PACKPHIBAIOTCS MPHU U3yUYEHUH €€ pOJU B PEryJsuH
nesitenbHocTH (B. A. Pozanosa).

3nech €€ OCHOBHBIE (DYHKITMH TAaKOBBI:

1) ycraHoBKa oIpeaensieT YCTOMUYMBBIN, MOCIEI0BATENIbHbIN, IeJIeHanpaBIeHHbIN
XapakTep NPOTEKaHUs AEATEIbHOCTH, BBICTYNAET KaK MEXaHW3M CTaOWIM3allu, TO3BOJISIOLINMA
COXPAaHUTD €€ HAMPaBIECHHOCTh B HEMPEPHIBHO NU3MEHSIOIIUXCS CUTYaIHSIX;

2) ycTaHOBKa OCBOOOKIaeT CyObeKTa OT HAJAOOHOCTH TNPUHUMATH pEIIEeHUs U
MIPOU3BOJIBHO  KOHTPOJHPOBATh MPOTEKaHHE JEATEJbHOCTH B  CTAaHAAPTHBIX, MPEXIe
BCTPEUYABLINXCA CUTYALUAX;

3) ycraHOBKa MOXKET BBICTYNIUTh U Kak (akTop, OOYCIOBIMBAIOIUNA HHEPTHOCTb,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyAHAIOIIMNA NPUCTIOCOOIEHNE K HOBBIM CUTYaIUsM.

CTubp pyKoBOACTBAa — CIIOCOO, CHUCTEMA METOAOB BO3JCHCTBUS PYKOBOJAUTENSI Ha
noqunuHEHHBIX. OAUH U3 BaxHeHmux (axtopoB 3hdekTHBHON pabOThl OpraHu3aluy, MOTHON
peanu3anuu MoTEeHIMaIbHBIX BO3MOXKHOCTEH srojieit u kosuektusa (JI. 1. CtonsipeHko).

[To K. JleBuHy pa3znuyaroT TpU TUIA PYKOBOJCTBA:

1. IMpeKTUBHBIN;

2. JleMOKpaTUYECKHUI;

3. JIuGepaibHbIil.

Bonpocsl u 3a1anus:

1. MoTtuBauusi IpUHATHS YIPABICHYECKUX PEIICHUM.

2. Buapl penieHuil B ynpaBieHYECKOW MPaKTUKE: MHANBUIYAIbHbBIE U KOJIJIEKTUBHBIC.

3. BausHue yCTAaHOBKM Ha YyCIEX Yy PYKOBOAMTENEH B Ipollecce pELIeHUs 3anad
yIpaBiIeHUS.

4. Tunonorus pyKOBOAUTENEH, IPUHUMAIOIINUX PELICHMS.

5. Tlpu€mbl MoTUBHpOBaHUA UcTOJHUTENEH. CTUIIN PyKOBOJICTBA.

6. IIpyHIMIIBI IPUHATUS KOJIJIEKTUBHBIX PELIECHUI.

Cnucok JuTepaTypbl, peKOMEeHAyeMbIi K HCIO0JIb30BAHUIO 110 JAHHOU TeMe:

OcHoBHasi IuTEpaTypa:

Tpyce, A. A. Tlcuxomorus yrpaBiaeHus: DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beisiimas mxoina, 2019. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JlonoHUTeILHASA JUTEpPaTypa:

[lyBanoB, B. U. CoumanbHas ncuxosiorus ynpasieHus : ydeOunuk / B.W. IllyBaHos. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpych, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - Munck
Breimnitmas mkosna, 2015. - 350 c. - Kaura Haxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxomnorus ymnpaBieHuss DIEKTPOHHBIN pecypc : yuyeOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomgurcst B 6azoBoit Bepcun ObC [IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIutsipoB
HEOTPAHUYEHO

MeToauueckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUMU s OakaJaBpOB IO OPraHMU3ALUU CAMOCTOSTENbHOU
paboTtsl o nucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBpomnois, 2019.

HNuTepHeT-pecypcebl:

www.biblioclub.ru «YauBepcuteTckas 6ubiImoTeKka OHIaiH.

http://www.iprbookshop.ru - 9bC IPRbooks

15



IIpakTnyeckoe 3ansitue Ne 6. CTparerum M TAKTHKH PelIeHUs] YNPaBJIeHYECKHX
3aaa4. Meroabl pemeHus 3a1a4

Lesab: BBIABUTH OCOOEGHHOCTH CTpAaTerMid W TAaKTHK peIIeHUs 3aj4ad YIpaBICHHS,
BBISICHUTH TICUXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAKTHK; PACCMOTPETh CTpPATETUU IOBEIEHUS
pyKoOBoUTENEH B YCIOBUAX KOH(MIMKTHOMN NEATENbHOCTH; O3HAKOMHUTCA C METOJAMU PELICHHS
yIOpaBlIe€HYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJl JHEBHHKOB, METO]l
l'opnona, meron [enbtel, Meron «635», METOA TOJIOCOBAHMUSA «3a W TPOTHBY», METOJ
YTOIMYECKUX UTp, MeTo Jlennbeka).

®opmMupyemMble KOMIIETCHIIUH I X YACTH:

B nmpomecce ycBoeHuss wmartepmana y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAIbHBIE
komrereHmu: YK-2 — crnocobeH ompenensaTh Kpyr 3agad B paMKax  IOCTaBJIEHHON LN U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI UX PEHICHMS, HMCXOJIs W3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXCS pecypcoB U orpanuueHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISTh COLUAIBHOE
B3aMMOJICIICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS TUCLUILIMHBI 00YYaIOLIUICs JOIKEH:

OCBOHUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
IPUHLMIBI ¥ METOJbl YIPAaBJIECHUS UYEJIOBEUECKHMHU pecypcamMH AJIs OpraHu3allid IPyIIOBOMN
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3al[Mi KOMaHHOW paboThlI.

IIpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEId M (QOpMYJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPENEsTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMM 3HAHUSMM U YMEHUSMH.

[TpuMeHsTh METOJBl aHaU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTMAMHU 3P (EeKTUBHON
KOMMYHHKAIIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIUK KOMaHAHbBIX poJeil

Il1anupyemble pe3yabTaThl o0y4eHusn no AUCHHUILIMHE (mony.n10),
XapaKTepu3yluue 3Tanbl GOpMUPOBAHUS KOMIIeTEHIIMIi, HTHAUKATOPOB:

B pe3ynbrare OCBOEHMsI TEMBI CTYIEHT YCIEHIHO Y4YacTBYeT B MEKIMYHOCTHOM M
IpYyNIOBOM  B3aUMOJICHCTBUM,  HCHOJB3YS  HMHKIIO3UBHBIA  1MOAX0J,  3((deKTuBHYIO
KOMMYHHMKanuio. [IpuMeHser MeTo/1bl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MOoCTaBJICHHOM 3a4a4u.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAaHZIbl JJIS TOJTYYEHHUS ONTHMAalIbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YU4eTOM HMX HHIMBUIYaJbHBIX BO3MOXHOCTEH.
Hcnonb3yeT HoBelIINE TEXHOJIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET NMPOTOKOJBI U
OTYEThl MO pe3yJbTaTaM MOHHUTOPUHIa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTb TeMbl (CEMMHAPA): ONPENeNsIeTCs] pealn3yeMbIMI KOMIETEHIUSIMH.

Teopernyeckas 4acThb:

VYnpaBieHdyeckoe pelIeHHe Ha HNPEANpUSATHH IPEeJICTaBiIseT COOOM TBOPUECKUH akT
cyObeKTa yrnpaBieHus (MHAWBUIYATIbHOTO WM TPYIIIOBOrO JIMIA), ONPENEISIONINN TporpaMmy
NeSITebHOCTH KOJUIEKTHBA M0 (PPEKTUBHOMY pa3pelieHHI0 Ha3peBlIei MmpoOieMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHHPOBAHUS YIPABIIEMOW CHCTEMBI W aHAJIN3a
UH(POPMALIUU O €€ COCTOSIHUH.

@OyHKIMU yIPaBIECHYECKOIO PEILICHUS:

" nanpaensiowas (HECMOTpS Ha TO, 4YTO pEUICHHS NPMHAMAIOTCA HCXOAi U3
JOJTOBPEMEHHOM  CTpaTerMu  pa3BUTHUS  NPEIUPUATHS, OHU  KOHKPETU3HPYIOTCS B
MHOT000pa3HbIX 33/1a4ax);

KoOpAMHUpYIomas (OTpaxaercsi B  HEOOXOJUMOCTH COTJIACOBAaHMSA  JCHCTBUI
UCIIOJIHUTENEH Ui peanu3alid pelIeHUul B yTBEPXKIEHHBIE CPOKHM U COOTBETCTBYIOILEIO
KayecTBa);
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MOTHBHpYIOIIas (pealu3yeTcss uYepe3 CHCTeMY OpraHu3alMOHHBIX Mep (MPUKa3bI,
TIOCTaHOBJIEHHUS);

SKOHOMHYECKUX CTUMYJIOB (TIpEMUN);

COIMATBHBIX OIIEHOK (TBOPYECKasl CaMOpeaIn3aIiis, CaMOyTBEPKIEHNE TUIHOCTH ).

O PeKTUBHOCTD KaXkKAOTO YIPABIEHYECKOTO PEUICHHS B 3HAUUTEIHLHONW Mepe 3aBUCHUT OT
BBITIOJIHEHUSI W COOTHOIICHHMSI (DYHKIIMI yIOPaBICHYECKOTO pEIIeHUs, Kak B XOJAE €ro
MOATOTOBKH, TaK U Ha 3Tarne BHeApeHHs. C yd€TOM 3TOro ynpaBlIeHUYECKOE PEIIEHUE CTAHOBUTCS
peaTbHBIM HHCTPYMEHTOM JOCTHKEHHUS TIOCTABIICHHBIX IIEJICH.

C wuHpOpPMAIIMOHHON TOYKH 3pEHHs, B MPOIECCe MPUHATUS PEHICHUS MPOUCXOAUT
YMEHBIIIEHNE HEOMPeneNEHHOCTH HWHPOPMAIMK O TPOOJIEMHOW CHTyalluu W TyTIX e€
YCTpaHEHHS.

KadecTBo ympaBiIeHYECKOTO pEIICHHS — 95TO COBOKYIMHOCTh TMAapaMeTPOB PEIICHHS
YAOBJIETBOPSIONINX KOHKPETHOTO TOTpeOuTenst ¥ OOECHEeYMBAIOIIUX pPEaTbHOCTh  €ro
peanusaiui.

_K mapameTpam ka4yecTBa ynpaBJieHHs OTHOCATCS:

MOKa3aTelb SHTPOIMHH, T. €. KOJIHMYECTBEHHOM HEOMPENeIEHHOCTH MPOOJIEMBI; €Cln
npobieMa ¢GopMUpyeTCs TONBKO KayeCTBEHHO, 0€3 KOJMYECTBEHHBIX IOKa3aTeled, To
MOKa3aTeNlb SHTPONUHU MPUOIMKACTCA K €UHUIIS; €CIIM BCE TOKA3aTeNn MPOOJIEeMbl BHIPAKECHBI
KOJIMYECTBEHHO, TO MOKA3aTeIb SHTPOMUU MPUOIIMKACTCS K HYIIO;

" CTCIICHB PHCKA BIIOXKCHHS HHBECTHIIHIA;

BEpPOSITHOCTh PEANTM3ALIMK PEIIECHUS 110 TIOKA3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

CTENEHb aJIeKBATHOCTH (WJIM CTENEHb TOYHOCTH IPOTHO3a) TEOPETHUUECKONW MOJIENH
(hakTHUYECKUM JaHHBIM, HA OCHOBAaHWHU KOTOPOW OHA Oblia pa3paboTaHa.

Kongnukm — »5TO0 TpOTUBOpEYHE, KOTOPOE XapaKTEPU3YEeTCs IPOTUBOOOPCTBOM
KOHQIHUKTYIOIMUX cTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOMOJIOKHOCTH UHTEPECOB,
COIMAIHHBIX YCTAHOBOK M HAMPABICHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(DIIUKT JIFOJICH.

CymiecTByI0T TMSATh OCHOBHBIX CTpaTeruwii paspemieHusi KoHGiIMKTa. B OoCHOBY wux
MOJIOXKEHA CHCTeMa, HaszbiBaemasi MetonoM Tomaca—Kunmenna. Merox Owul pazpaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cuctema mo3BOJISET CO3AaTh AJIs KaXKI0TO
YyeJIoBEeKa CBOM COOCTBEHHBIN CTMIb pa3pemieHuss KOHQuUKTa. CTUiIb MOBEACHHUS B KOHKPETHOM
KOH(JIMKTE OMpeAeNseTcss TOM Mepod, B KOTOPOH 4YlieH KOJUIEKTHBA XOYET YIOBIETBOPUTH
COOCTBEHHBIE WHTEPECHl (JIEUCTBYS AKTUBHO WJIM TACCMBHO) M WHTEPECHI JPYTOW CTOPOHBI
(me¥icTBYsl COBMECTHO WJIM MHAMBHAyaNbHO). Eciiu mpenctaBuTh 310 B Tpadudeckoii popme, TO
noyiyduTcsi cetka Tomaca—KuiMeHHa, TO3BOJISIONIAS ONPENCIUTh MECTO W Ha3BaHUE s
Ka)KIO0T0 U3 MATH OCHOBHBIX CTpaTEruii pa3penieHus: KOHPIUKTA.

B nponecce perenusi ynpaBieHUYECKUX 3a7ad JOCTATOYHO YACTO MPUMEHSETCS METOJ
«MO3rOBOr0 WITYPMAa», «METOJd CHHEKTHKW», «MeTO] JAHEBHUKOB», «MeToa I['opmonay,
«merton Jdeabpu», «<merox 635», «<MeT0 roJ10COBAHUS 32 M MPOTUBY», KMETOI YTONMMYECKUX
urp», «merox dedenbkar».

Bonpocsl n 3a1aHus:

1. OcobGeHHOCTH cTpaTeruii M TAKTHK PEIICHHs 3a/1a4 YIIPABJICHUS.

2. Crpareruu moBeJcHUS PyKOBOIUTEIICH B YCIOBUSIX KOHMDIUKTHOM JIEATEITBHOCTH.
3. Meron peunieHus ynpaBleHUECKHUX 3a1a4 «Mo3roBoi IITypM».

4. «MeTon CHHEKTUKNY.

5. Meron I'opaona.

6. Merox [denbdu.
7

8

9

1

Metox ronocoBanus.
MeTto yTOnHYecKux urp.
0. Meron /lennOeka.

. «Metong 635».

Cnucokx JUTEPATYPHI, peKOMeHHyeMblﬁ K HCIOJIb30BAHMIO 110 JAHHOM TeMe:
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OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Musnck : Beisiimas mkoina, 2019. - 319 c. -
Knaura naxomurcs B mnpemmyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JdonmosiHuTeIbHAS JIUTEPATYypA:

[lysanoB, B. W. CoumanbHas ncuxosiorus ynpasineHus : ydeOnuk / B.W. [llyBaHoB. -
Mocksa : IOuutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DieKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
Bemmaiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Tlcuxonorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorus ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOTPAHUYEHO

MeTtoauyeckoe odecrneyeHue:

Metoauyeckie peKOMEHAAUMU s OakajJaBpOB IO OpPraHMU3ALUU CAMOCTOSTENBbHOU
pabotsl o nucuuuinHe «llcuxonorus ynpasieHus».- Ctaspomnosnis, 2019.

HNurepHer-pecypcenl:

www.biblioclub.ru «YuauBepcureTckas 6ubiImoTeKka OHIanH.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTyeckoe 3anaTHe Ne 7. MeHeqKep: THIOJIOTHA M TPeOOBAHUS NOKHOCTHBIX
MO3UIMii

Iesb: U3yYUTh TUMOJOTHIO U TPEOOBAHMS JOPKHOCTHBIX MO3ULIUH.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npomecce ycBoeHuss MaTepuana y CTYJIEHTOB (OPMHUPYIOTCS YHHBEpCaJlbHbIE
koMmrieteHmn: YK-2 — crocoOeH ompenensTh KPyr 3aJad B pamMKax  IOCTaBICHHOW IeNU U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI UX PELICHMS, HCXOAS U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIoUIXcs pecypcoB U orpaHnueHuid; YK-3 — cnocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aMMOJECMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOE€HUS AUCUUILIMHBI O0YUYaOLIUICS T0JKEH:

OCBOUTb OCHOBHBIE ACIEKTHI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIPaBJICHUs YEJIOBEYECKHMHU pecypcamu AJisi OpraHu3alyy IPyHIoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OPraHU3alM1 KOMaHIHON pabOThl.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEAM U (GOPMYIMPOBaTH 3a/JadyM, CBSI3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBaTh KOMAaHJHYIO padoTy; ONpeaesaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHATh METOABI  aHaJM3a IPYINIIOBOrO B3aMMOAEHCTBUS U OLICHKH 3(peKTUBHOCTH
KOMaHJIHOW pabOThI; OCHOBHBIE MOJETH KOMaHI000Pa30BaHUS M TEXHOJIOTHAMHU 3(P(PEKTUBHON
KOMMYHHMKAIIMM B KOMaH/E; METObI aHAJIN3a U KOPPEKIIMA KOMaHIHbBIX pOJIeH

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUILIMHE (Mmopny.110),
XapaKTepu3yluue 3Tanbl (OpMUPOBAHUS KOMIICTCHIMI, HHIUKATOPOB:

B pesynbrare OCBOEHMSI TEMbl CTYJIEHT YCIEUIHO Y4YacTBYET B MEKJIMYHOCTHOM M
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONb3YsS  MHKIIO3UBHBIA  1oAxofd,  3(PQEeKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeToipl KOMaH1000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUSA B
paMKax IOCTaBJICHHOM 3a1a4u.

be3 ommbok ompexenser Lenb M 3aJaud KOMAaHJbl JJs IOJYYEHHUS ONTHUMAJIbHbIX
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pe3yabTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YUYETOM HMX HHJIUBUIYaJIbHBIX BO3MOMXHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET IPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHJHOW palOoThl, MNPOBOJUT KOPPEKIMOHHBIE
MEpPONPUATHS.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3yEMBIMU KOMIIETEHIIUSMH.

TeopeTnyeckasi 4acTh:

AHIIMiiCKOe CJIOBO «management» (ympaBiieHHe) OepeT CBO€ Hayajio OT KOpPHS
JATUHCKOTO CJI0Ba «manusy (pyka). DTOT TEPMHUH HE UMEET aHAJIOTa B PYCCKOM S3BIKE, XOTSI €T0
4acTO HCIOJIb3YIOT KaK CHHOHUM TEPMHHOB «YyTpaBJICHUE» U «HAay4Has OpraHusanus Tpyna». B
HACTOsIIEE BpPEMsS MEHEDKMEHT IPeJCTaBlIseT COO0i CIOXKHOE COIHUaTbHO-?KOHOMHYECKOE
SBJIEHUE, KOTOPOE OTpa)kaeTcsi TMPaKTUYECKH Ha BCEX CTOpPOHAX JKHU3HM OOIIEeCTBA.
XapakTepHbBIMM  4YE€pTaMM  COBPEMEHHOI'O  Pa3BUTUS  MEHEPKMEHTa  SIBISIOTCA:  €ro
KOMITBIOTEPU3alUs; COKpAIleHHEe M30BITOYHBIX 3BEHHEB aJMUHUCTPATUBHON  CUCTEMBI;
JICIEHTpalIn3alus yOpaBieHYecknx (yHKIMHA (camoylpaBiieHHe); pa3padoTKa MeETOJI0B
JOJITOCPOYHOTO COLIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3paboTKa TEXHOJOTUU MPOEKTUPOBAHUS
COLIMAJIbHBIX CUCTEM.

DKoHOMHMUYECKHE TpeoOpa3oBaHUsl B Halled cTpaHe OOYCIOBWIM CIPOC Ha Pl
npodeccuii, HOBBIX U OTEUECTBEHHOM 3KOHOMUYECKON MpakTUKU. B ux umcne u npodeccus
MeHekepa. B o0meM ciiydae K OTJIMYUTENBHBIM OCOOEHHOCTSAM MNPO(eCcCHOHATbHON
JEATEIIBHOCT MEHEKepa CJIENAYeT OTHECTH IIOSIBIIEHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCY/IapCTBEHHONW SKOHOMHUKU YINPABICHUECKUX (QYHKIMM, pacliupeHue ux
OTBETCTBEHHOCTH U IIPAB B PELICHUH POOIEM OpraHu3aluu.

Menemxkep — 3TO CHEHHUATUCT MO YNPaBICHUIO, KOTOPBIA pa3pabaTbiBaeT IUIAHBI,
oTpeNieNIeT, umo W Koz20a JienaTh, Kak U Kmo OyIeT BBINOJIHATh HaMedeHHoe (YyIpaBieHHE
MEPCOHAIIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHUTEIHLHO KO BCEM
CTaIuAM yIPAaBIEHYECKOrO LUKJIA, OCYIECTBIISET KOHTPOJIb.

[IpakTueckun Bce  cO3/aBaeMble  OpraHU3alUd  [PEANPUHUMATENBCKOIO  THUIA
3aMHTEpecOBaHbl B  MPO(ECCHOHAIBHO IMOJTOTOBJICHHBIX PYKOBOJUTENSAX, CIOCOOHBIX
OpPUEHTHPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, IICUXOJOTUYECKUX U JIPYTUX Bompocax. Takux
PYKOBOIMTEIEN U IPUHATO HA3bIBATh MEHEKEPAMH.

Menemkep — 0COOBIN THUIT PYKOBOJUTENS, MOSBISIFOIIMICS B Hamiel peanbHocTH. O/mHA
W3 TJaBHBIX 3a7a4 MEHe/Kepa 3akirodaeTcss B A(PQPEKTHUBHOW oOpraHu3anud padOTHl €ro
NOMYMHEHHBIX. VICKycCTBO pYKOBOIOUTENS MPOSBISAETCS HE TOJBKO B  HaJaKUBaHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM U HAIPABJICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIeNIeTUpOBaTh UM HEOOXOIMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTh, MPEJOCTAaBIATH IPABO
BBICKA3bIBaTh U OTCTaMBAaTh COOCTBEHHOE MHEHHE, COXPAHSISl 3a COO0N (DYHKIIUIO KOHTPOJIS.

Bonpocs! 1 3aganus:

1. Cdepnl nesarensHoCcTH MeHekepa. [Ipodeccnonanbabie GYHKITMN MEHEIKEPOB.

2. Craryc MeHeIKepa U OCHOBHBIE POJIM B YIIPABJIEHUU OPTaHU3ALUEH.

3. IIpodeccuonanpHo  BakKHbIE ~ KayecTBa  MeEHeKepa  (OCHOBHbIE  TpPYMIIbI:
MOTHUBALIMOHHO-BOJIEBbIE, MHTEIUIEKTYaJIbHbIE, KOMMYHUKATUBHBIE).

4. Karasnor TpeOoBaHMIA TOJDKHOCTHBIX TTO3UIIHM.

5. KBanudukanmonnsle TpeGoBaHus. OpranuzalnoHHbIE TpeOoBaHUsI.
OyHKIHOHATbHBIE TPEOOBAHMUS.

6. MeTo/1bl IMarHOCTHKH NMPO(HECCHOHAIBHO BaXKHBIX Ka4eCTB MEHEKEPOB.

Cnmcok Jureparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHHUIO 110 JAHHOH Teme:

OcHoBHasi iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Musnck : Beisiimas mxoina, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO
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JlonoJiHMTeIbHAS JIUTepaTypa:

ysanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Kuura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuebHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emIuisaipoB
HEOTrpaHUYEHO

Metoauyeckoe odecnedeHue:

Metonuueckue peKoMeHJalMu A OakaldaBpoB IO OpPraHMU3alM CaMOCTOSITEILHOM
pabotel o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcuteTckast 6M0IMOTEKa OHIIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 8. IIpodeccmoHanbHasi MNOArOTOBKA W CTHJIM
YIPaBJICHHUS MEHEIKEPOB

Henab: mnomMoub CTyJIeHTaM YCBOUTb HaOOp OCHOBHBIX TOHSTHH, IOJXY4YHUTb
npezcTaBieHne NpopecCuoHaIbHOM MOATOTOBKY U CTHIISIX MEHEKEPOB.

®opMupyemMble KOMIIETEHIIUH I X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYJIEHTOB (OPMHUPYIOTCS YHHBEpCaJlbHbIE
koMmrieteHmu: YK-2 — crnocoOeH ompenensTh KPyr 3aJad B paMKax  IOCTaBICHHOW IENU U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI MX PELICHMS, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIoUIXcs pecypcoB U orpaHuueHuid; YK-3 — cnocoOHOCTh  OCYLIECTBISITH COLMATIbHOE
B3aMMOJICMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00yUYaOLIUICS TOJKEH:

OCBOUTb OCHOBHBIE ACIEKTHI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIPaBJICHUS YEJIOBEYECKHMHU pecypcamu JJis OpraHu3alliy IpyHHoBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3al[ KOMaHIHON paOOThl.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUThb LEAM U (OPMYIMPOBaTH 3a/JadyM, CBSI3aHHBIE C €€ peaau3aluei;
BBICTpAaUBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMAaHJIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIQJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TprMeHATh METOABI  aHaJM3a IPYIIIOBOIO B3aMMOAEUCTBUS U OLICHKH 3(ppeKTUBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3(P(HEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHBIX pOJIeH

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUILIMHE (Mmony.ro),
XapaKTepu3yluue 3Tanbl (OPMUPOBAHUS KOMIICTCHIHI, HHIUKATOPOB:

B pesynbrare OCBOEHMSI TEMbl CTYJIEHT YCIEUIHO Y4YacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONB3YsS  MHKIIO3UBHBIA  moaxofd,  3(PQeKTHBHYIO
KOMMYHUKanuto. [Tpumensier MeToipl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJICHHOM 3aJa4u.

be3 ommbok ompexenser uenb U 3aJadd KOMaHJIbl JAJs IOJYYEHHUS ONTHUMAJIbHbIX
pe3yJIbTaTOB COBMECTHOM paldOoThl €€ YJEeHOB, C YYETOM MX HMHIMBHIYalbHbIX BO3MOXKHOCTEH.
Wcnonp3yeT HoBellIInE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3iinyHble OTKJIOHEHHsS B KOMaHJE, COCTaBISET NPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHIAa KOMAaHIHOW paldOThl, MPOBOAWT KOPPEKIMOHHBIC
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MEPOIIPUSTHSI.
AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIEIACTCS PeaTu3yeMbIMU KOMITIETEHIIASIMHU.
Teopernyeckas 4acThb:

[lemecooOpa3HOCTh CIENUAILHON W HEMPEPHIBHONW MPOGECCHOHANTBHOM IMOATOTOBKH B
ob0jacT MeHeIKMEHTa OOyCIOBJIeHa psioM mpuduH. [lepBoHauanbHas wuaes oOecreueHus
3¢ PeKTUBHOCTH yMpaBlIeHUS 3a CYET TOAOOpa JIOACH, OOJATAIONIUX «YepTaMH JIHICPay,
oKasajach Jalleko He yHuBepcalbHOW. Kpome Toro, naxe ecnu uYelnoBeK oO0namaer
CIIOCOOHOCTBIO K YIPABICHUIO JIIOABMH, Uil €€ YCHEIIHOM pealu3aluid HeoO0XOAUMbI
CHelMaJbHbIEe 3HAHUS W YMEHHMs. 3HAUWUTEIbHOE BIUSHHUE Ha YCHEIIHOCTb YINPABICHYECKOU
JeSITeIbHOCTH OKa3bIBae€T CTUJIb yHpaBieHUs ToaAbMH. OCO3HaHKE 3TOT0 M COBEPUIEHCTBOBAHUE
COOCTBEHHOTO CTUJISI BO3ACUCTBHS TaK:Ke€ MOTYT CTaTh MPEIMETOM CIEIUATbHON MOATOTOBKU
MeEHeKepa.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO MIPUHUMATH BO BHUMAaHHE CMEIICHUE CMBICIIa
U 1enei 00pazoBaHus B CTOPOHY UAEH CAaMOBBIPAXKEHHSI U TIOJTHOT'O PACKPBITHS BO3MOXKHOCTEN U
crocobHocTeil nuuHocTH. KoHuenuu o0yueHusi, B OCHOBE KOTOPBIX JICKUT Tepeaada OmbITa
MPEABIIYIIUMH TOKOJCHUSIMHU, OOJIbIIE HE TEUCTBYIOT 3((HEKTUBHO.

M. Mup BelI€SI€T TPU TUIIA KYJIBTYDP:

1) mocTdurypatuBHyro — 00ydaeMble y4aTcs IPEXK/IC BCETO Y CBOUX MPEAIIECTBEHHUKOB;

2) KopuUTypaTUBHYIO — 00ydaeMble y4aTcs y CBEpPCTHUKOB;

3) npedurypaTUuBHYIO — B3pOCIbIE YUaTCs TAaKKe Y MIAIIINX MOKoieHud. CoBpeMEHHBIN
MEHE/PKMEHT HMEeT MHOTOYUCICHHbIE MPUMEpPhl BIEYATISIONIETO YyCIeXa OpraHu3alui,
KOTOpBIC PEATM30BBIBATM HJICH HOBHUYKOB, MYCTh HE O0O0JaJaBIIMX OOJNBIIAM OIBITOM, HO
OTJIMYABIIUXCS OOJIBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHMBOCTHIO K BO3HUKAIOLIUM IIIaHCAM.

Haubonee cepné3Has MOATOTOBKA MEHEKEPOB HA HAYYHOW OCHOBE IOBCEMECTHO
OCYIIECTBIISIETCS. B paMKax MpOrpaMM MAarucTpoB JI€JIO0BOrO aaMuUHUCTpupoBanus (Master of
Business Administration, MBA). 1x conepkaHue ¥ CTPYKTypa XOPOIIO U3BECTHBI U COCTOAT U3
0a30BBIX JAUCLUHUIUINH, (CpelIrd KOTOPHIX SKOHOMHKA, MPaBO, KOJIUYECTBEHHbIE METO/IbI, HAYKHU O
YeJI0BEUYECKOM TOBEACHUHM), OCHOBHBIX YIPABICHUYECKUX [UCLUUIUIMH — core (TakuX, Kak
(WHAHCBI, MApKETUHT, YINpaBJICHHE OINepalusIMH, OHKKAYHTHHI, OOIIMNA MEHEIKMEHT),
UHTETPaTUBHBIX TUCIUIUIUH — integrative (Cpeau KOTOPBIX cpena OusHeca, cTparerus OuszHeca,
MEXIYHApOJHBIC OIEpaluu), CHEIUATbHBIX SKOHOMUYECKHX M YNPABICHYECKUX UCUUILINH
IpU UX MUPOKOM BbIOope. CrucreMa MOArOTOBKH MEHEIKEPOB SBIISETCS MHOTOCTYIEHYATOM, U
9TO XapaKTEepHO JUIsI aMEPUKAHCKOIO, €BPOIEWUCKOro, SIMOHCKOIO M  OTEYECTBEHHOIO
MEHEIKMEHTA.

Bonpocs! n 3axanus:

1. TpeGoBaHUS K IUYHOCTH MEHEIKEPA.

2. Ponp  (yHKIMOHAIEHOTO, JUYHOCTHOTO U CHTYallHOHHOTO (TIOBEICHYECKOTO)
MOJIXOJIOB B OMPEIEICHUH HOPMAaTUBHOM Moenn 3((EeKTUBHOTO PyKOBOIUTENSL.

3. IlpodeccrnonanpHas MOArOTOBKA MEHEIKEPOB.

MeTob! mpodeccuoHaNbHOM MOATOTOBKU MEHEKEPOB.

ABTOPUTET MEHE/KEPA U CTUJIU YIIPABIICHHUS.

@DopMbI aBTOPUTETA PYKOBOTUTEIIS.

. Kimaccudukanus ynpaBieHUeCKUX CTHIICH.

CIIP[COK JHUTEPATYpPbl, pEKOMeHAyeMblii K HCI0JIL30BAHMIO 110 TAHHOI TeMme:

OcHoBHasi IuTEpaTypa:

Tpycek, A. A. Tlcuxomorus yrpaBiaeHus: DJISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Berimsiimas mxoina, 2019. - 319 c. -
Knura naxomutrcs B mnpemuyMm-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

No ok
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JlonoJiHMTeIbHAS JIUTepaTypa:

ysanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Kuura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuebHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emIuisaipoB
HEOTrpaHUYEHO

Metoauyeckoe odecnedeHue:

Metonuueckue peKoMeHJalMu A OakaldaBpoB IO OpPraHMU3alM CaMOCTOSITEILHOM
pabotel o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcuteTckast 6M0IMOTEKa OHIIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3anaTue Ne 9. IIpodeccuoHasbHOe 310pOBbe M ICHXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: wu3yunth 0COOEHHOCTH NPOGECCHOHATIBLHOIO 3J0pPOBbsSl YIpaBlIeHLA, JaThb
OIIpEAEIICHUE CUHIPOMY IICUXUYECKOIO BHITOPAHUS MEHEDKEPA U €r0 CUMIITOMOB.

®opMupyemMble KOMIIETEHIIUH I X YACTH:

B npomecce ycBoeHuss MaTepualia y CTYJIEHTOB (OPMHUPYIOTCS YHHBEpCaJlbHbIE
komrieteHmn: YK-2 — crnocoOeH ompenensTh KPyr 3a7ad B pamMKax  IOCTaBICHHOW IENU U
BBIOMpATh ONTUMANbHBIE CHOCOOBI UX PEHICHHS, HMCXOJs W3 JEHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIoUIXCcs pecypcoB U orpaHnueHuid; YK-3 — cnocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aMMOJICMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbrare 0ocBOEHUS AUCHUIIIMHBI 00YUYaOLIUICS TO0JKEH:

OCBOUTH OCHOBHBIE ACHEKTHI MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHMKAIIUN: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIPaBJICHHUs YEJIOBEYECKHMHU pecypcamu JJis OpraHu3alliy IPyHIoBON
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPTaHU3alMd KOMaHAHON paOOoTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEISATH CBOIO POJIb
B KOMaHje, CTaBUTh I[eTu U (QOpMYyITUpOBaTh 3aJadd, CBS3aHHBIE C €€ peaju3aluei;
BBICTpAaUBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
POEKTUPOBATH W OPTaHU30BBIBATH KOMAHIAHYIO pabOTy; OMpPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMCHHUSIMHU.

[TpyMeHsTh METOBI aHANU3a TPYIIOBOTO B3aMMOJCHCTBHS U OLEHKU YPPEKTUBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3(P(HEKTUBHON
KOMMYHUKAIUU B KOMaH/JIE; METObl aHAJIN3a U KOPPEKLUHA KOMAHIHBIX POJIeH

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mmoay.ro),
XapakTepu3ymume 3Tanbl GopMUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHMSI TEMbl CTYJIEHT YCIEUIHO Y4YacTBYET B MEKIMYHOCTHOM H
TPyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3yS  HMHKIIO3UBHBIA  Moaxof,  dhdexkTuBHyIO
KOMMYHUKanuto. [Tpumensier MeToipl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax MOCTaBJIECHHOM 3a1aun.

be3 ommbok ompexenser uenb U 3aJadd KOMaHJIbl JAJs IOJYYEHHUS ONTHUMAJIbHbIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ WIEHOB, C YUYE€TOM WX HHJIWBUIYaJIbHBIX BO3MOXKHOCTEH.
Wcnonp3yeT HoBellIInE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcenemHo aHanmuM3upyeT pa3iiMYHble OTKJIOHEHHS B KOMAaHJE, COCTAaBJISET MPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHIAa KOMAaHIHOW paldOThl, MPOBOAWT KOPPEKIMOHHBIC
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MEpPONPUSATHSI.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIEIACTCS PeaTu3yeMbIMU KOMITIETEHIIASIMHU.

Teopernyeckas 4acThb:

B ycnoBusix pHIHOYHOW 5SKOHOMHKHM 3HA4YEHHE 370pOBbS MEHEKEpa BO3PACTAET.
[TosToMy MHOTHE JIOJIM cefiuac HaYMHAIOT MMOHMMAaTh, YTO HE MOTYT ce0e MO3BOJHUTH OOJIETh.
YacTo Ooseromuii COTPYAHUK HE MOXKET HAACATHCSA Ha TOBBIINIEHUE MO CIy)kOe. B Hamm gHM
c1aboMy 370pOBBEM YENIOBEKY TPYJHO PacCUMTHIBATh Ha MHTEPECHYIO, MPECTHKHYIO, XOPOILIO
OTUTAYMBAaEMYIO padoTy.

Kak mnpaBuio, moBcenHeBHass palboTa MeHemkepa He TpedyeT OT Hac OOIbIINX
MBIIIEYHBIX YCWIMH. Pykn m HOTM HaMm Bce yallle 3aMEHSIOT «yMHBIE» MAalllMHbl U MEXaHU3MBI,
CPEJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok ABM)KeHUS W CBA3aHHASI ¢ HEW HEAOCTATOYHOCTh MBIIIEYHON JESTEIbHOCTH
OKa3bIBAIOT PE3KOE OTpUIATEeIbHOE BIMAHUE Ha OpraHu3M. bojbmumHCTBO —Oone3Hen
LUMBUJIN3ALMU HAaXOAUTCS B MPSIMOM 3aBUCHUMOCTH OT HeJxocTaTka jaBikeHus. [lpu nedunure
IBIOKEHUS ((U3NYECKUX Harpys3oK) JETPEHUPYIOTCSI MEXaHU3Mbl DEryJSILHUU KPOBSHOTO
JIaBJICHUS, TOHyCa COCY/10B, pabOThI ceplia, YTO AeJaeT OPraHu3M, U B IEPBYIO O4epeab CEpALIE,
COCY/Ibl, KOPOHAPHYIO CHCTEMY, YpE3BbIYaHO YS3BUMBIMU JJIS JIIOOBIX, Aa)K€e HE3HAUMTEIbHBIX
TPYAHOCTEH.

HccnenoBanus, NpoBeAEHHBIE 3a MOCIEAHNUE TOJbI, IOKA3alIH, YTO PETYJIAPHBIE 3aHATUS
(u3MYeCKUMHU YNPAXKHEHUSIMU MO3BOJIAIOT B CPEIHEM BIBOE CHU3UTH MPOAOKUTEIBHOCTH
BPEMEHHON HETPYyI0CIIOCOOHOCTH paboTHHKA, HA 10 % CHU3UTH NPOU3BOJACTBEHHBIN U OBITOBON
TpaBMaTH3M, YMEHBIIUTh YHUCIO KOH(DJIMKTHBIX CUTYyalMi, €XKErogHo JUIsl KaXJ0ro 4esioBeKa
COKPAaTUTh IKOHOMUYECKHUE MTOTEPH.

Peanuzamuio mporpamMmpl GU3HUECKOM aKTMBHOCTH HEOOXOJAMMO HAYMHATH C YTPEHHUX
¢u3nYecKux  yHOpaXHEHUH, IJKelaTeJbHO Ha CBEXeM  Bo3ayxe. MUHHMManbHas  HX
IPOJOJDKATENBHOCT 15 MuHYT, MakcumanbHas 1 w4ac. Ilocne 3aBepiieHMs 3apsaku
00s13aTeNIbHBI BOJIHBIE IPOLIEYPhl: OOBIYHBIH Y1l C TOCTENEHHBIM MEPEX0J0M K KOHTPACTHOMY.

Ecamn nopora Ha paboty 3anumaet He Oosiee 30 MUHYT, HEOOXOIUMO XOAUTH MEIIKOM Ha
paboty u ¢ paboThl, YTO 0OeCHeUnBaeT MUHUMYM €XKETHEBHON JBUTATEIbHOW aKTUBHOCTH — HE
meHee 5 kM. CrenyeTr OTKas3aTbesl OT JU(Ta, €CIU MO3BOJSET 30POBbE, MUCIOIb30BaTh TAKKE
4acTh 00€IEHHOI0 TiepephIBa I TOr0, YTOOBI OJJBUTAThCSL.

MHorue 01U B Halle BpeMsl TepAIOT BCAKOe Oiaropasymue, KOrja JIeno JOXOAUT 0
noTpebNieHus TUINM W HanmuTKoB. lluTaHme camo mo cebe CHyKUT UeNd MOAdEp>KaHUs
9HEepreTuvecKkoro Odamanca, o0OMeHa BENIECTB B OpPraHU3ME.

CoBpeMeHHBIN [1eJI0OBOM YEJOBEK MPOBOJUT 3HAUYMTEIBHYIO 4acTh pabodero IHS 3a
NUCBMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTUBHOCTh K MAHUITYJSALUSAM C TeleQOHHOU
TpyOKoii. Ilpu 31Ol Harpyske 3aTpauuBaercs B cyTku He Oornee 2000-2500 kkan. U ecnu ¢
numeil OH Toxy4aeT OoJbIe, TO W3JIHUIIHUE KaJOPUH 3aTPYTHSIOT paboTy pEeryiIHpyONIX
CUCTEM OpPTraHM3Ma, YTO BBI3BIBACT OTJIOXKEHHE OaIaCTHBIX BEIIECTB HA CTEHKAaX COCYIOB, BEIET
K Pa3BUTHIO aTepPOCKIIepo3a. AMNMETUT OOBIYHO 3HAYUTEIBHO IMPEBOCXOJIUT ACUCTBUTEIbHBIC
(usnonoruueckre NoTpeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEATUB OOIIEU3BECTHBINA MPUHIUI —
BBIXOJUTh M3-3a CTOJIA C OLIYLIEHHEM JIETKOIro rojo/a.

Bonpocsl n 3axanusi:

1. IlpodeccronanbHOE 310pPOBBE MEHEKEPA KAK TICHXOJIOTHYECKas mpodiemMa.

2. llcuxonoruueckoe oOecneueHne NPOGECCHOHATBLHOTO  3I0POBbS  MEHEIKEpa.
[IpodeccronanpHOE T0JITONETHE MEHEIKEPA.

3. CuHAPOM NCUXUYECKOTO BBHITOPAHUS U €r0 CUMIITOMBI.

4. Mopnenu u3yyeHusi ICUXUYECKOTO BHITOPAHMSL.

5. IIpou3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHUS.

6. JInunocTHBIE U TpodeccHoHaNbHBIE (DAKTOPBI ICUXUYECKOTO BHITOPAHUSI.

7. IpodunakTrka BEITOPAHUS U ICUXOJIOTHYECKask TOMOIIb «BBITOPEBILIUMY.
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Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - MuHnck : Beimimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck
Beinmiimas mkouna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3emIuisapoB
HEOTpaHIMYEHO

MeTtoanueckoe odecnevyeHue:

Metoanyeckie pEeKOMEHAANWU il OaKalaBpOB IO OpPTaHMU3AlUU CaMOCTOSTEILHOU
pabotel o qucuuiuinbe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcuteTckast 6M0a10OTeKa OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTunyeckoe 3ansitue Ne 10. XapaxkrepucTHKa JHAEepPCTBA B COBPEMEHHOM
MEHeIKMEeHTe

He.]'lb: HU3YYUTh XapaKTCPUCTUKH JUACPCTBA B COBPEMCHHOM MCHCPKMCHTC.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpomecce ycBoeHuss wmartepuania 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crnocobeH ompenensaTh Kpyr 3agad B paMKax  IOCTAaBJIEHHOM LEIH U
BBIOMPATh ONTHMAJBHBIE CIIOCOOBI MX PEUICHHS, WCXOMAS W3 JEHCTBYIOMIMX IMPABOBBIX HOPM,
UMEIIUXCs pecypcoB U orpaHndeHuil; YK-3 — crmocoOHOCTb  OCYLIECTBISTh COLUAIBHOE
B3aMMOJICICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0CBOGHUS NUCLUITIIMHBI 00Y4atOLUics JOIKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKINYHOCTHBIX U TpyHOIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
NPUHIUIBL 1 METO/bl YIPABICHHUS YEJIOBEUYECKUMHU pecypcamM Uil OpraHM3alyy IpyNIoBOH
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI M IMTPAKTUYCCKHUE ACTICKThI OpraHu3aluu KOMaHHHOﬁ pa6OTI)I.

[TpoekTHpoBaTh MEXJINYHOCTHBIE M TPYIIOBbIE KOMMYHHUKAIIMK; ONPEIEATh CBOIO POJib
B KOMaHJE, CTaBUTh eI W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3aluei;
BBICTPAaWBaTh B3aUMOJACUCTBUE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH[bI;
IPOEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; OMpeaensTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMU M YMEHUSMHU.

[TpuMeHSTh METOABI  aHaJM3a TPYIIIOBOTO B3aMMOACHCTBUS U OIEHKH 3(ppeKTuBHOCTH
KOMaHJHOH paboThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOIMAMHU 3G (EeKTUBHON
KOMMYHUKAIIUU B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKIMNHU KOMaHIHBIX pOJICﬁ

Ilnanupyembie pe3yJabTaThl 00yueHust no AUCIHHUILIMHE (Mmony.110),
XapaKTepu3ymwuue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIIMI, HHAUKATOPOB:

B pesynbTare ocBOEHMsS TeMbl CTYJEHT YCIEUIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHONB3YS  HMHKIIO3UBHBIA  1OAX0fA,  3(PQEeKTUBHYIO
KOMMYyHHMKaluio. [IpumMenser Meroibl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax IOCTaBJICHHOM 3aa4u.
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be3 ommbok ompenenser Ienb W 3aauyd KOMAaHZIBl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yJIbTaTOB COBMECTHOM pPabOThI €€ WICHOB, C YYETOM HMX WHAMBHIyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOBEHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3nyHble OTKJIOHEHHS B KOMaHJE, COCTaBISeT MPOTOKOJBI U
OTYEThl M0 pe3yJbTaTaM MOHHUTOPUHIa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPOIPUSTHS.

AKTYaJIbHOCTB TeMbl (CEMHHAaPA): ONPEIEIAETCSA PEATN3YEMBIMUA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

[ToHATHS «IMIEPCTBO» U KMEHEIDKMEHT» AAJIEKO HE BCEI/A TOKIAECTBEHHBI, HO CYTh UX
pasnuuuii OOJBITMHCTBO JIFOACH TPECTaBIAIOT cebe HEMpaBWIbHO. B nmuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJloyHoro. JTO HE NMPUBHIETHs Y3KOro Kpyra u3OpaHHbIX. JlupepcTBo He
00s13aTeNIbHO Ba’KHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camoM pene auaepcTBO M MEHEKMEHT B KOMIAHMHM — [BE OTJIENbHBIE,
JOTIONHSIOIINE IPYT Apyra cucTeMbl neicTBuil. Kaxkaas mmeer cBoo (pyHKIMIO U XapaKTepHbIE
JUi He€ BUABI AedTenbHOCTU. [l ycrexa KOMIIaHUMM B COBPEMEHHOM JISJIOBOM MHUpE, Bce Oosee
CJIO’KHOM U OBICTPO MEHSIOIIEMCSI, HEOOX0IUMO OCBOUTH 00€.

Jludepcmeo cuysicum OononneHuem K meneodcmenmy, a He 3amensem e2o. OIHAKO,
pa3BuBasi B CBOMX COTPYAHHKaX CIIOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHUN HE JOJDKHBI
3a0bIBaTh, YTO CUJILHBIN JIUJEP, HO CIaObIi MEHEDKEp — HUUYTh HE JIydie (a TO U XyXkKe), 4eM
HAo00poT. JleficTBUTENBHO, 3TO 33jaya He M3 JETKUX — COUYeTaTb YMENoe JIMAEPCTBO C
I'PaMOTHBIM MEHEPKMEHTOM M UCIOJIb30BaTh UX KaK JIBE B3aUMOIONOIHSIIOIINE CHUIIBI.

Pazymeercsi, He KaXIblii CIIOCOOEH OJHOBPEMEHHO OBITh KIACCHBIM JIHJIEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOAEW — HACTOSALIMN TAJAHT K YIPABICHYECKOU
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. [Ipyrue o61aaaroT SBHBIMU 33/JaTKaMu JIMAepa, HO
10 pa3HBIM NMPUYMHAM HE CIIOCOOHBI cTaTh YPPEKTUBHBIME MeHepKepaMu. Eciin pykoBouTens
JOCTAaTOYHO YMEH, TO B €0 KOMIIAHUU OyAyT LIEHUTb U TeX, U JPYTHX M MOCTAPAIOTCs, YTOOBI
9TH TaJAHTJIMBBIE JIIOJU CTAJIU YaCThIO KOJIEKTHUBA.

OpnHako, Korja J1eo JOXOIUT JO MOArOTOBKM CIELHMATMCTOB HA BBICIINE PYKOBOISIIUE
JOJKHOCTH, TJ1aBbl KOMIIAHUNH OTKPOBEHHO MUTHOPUPYIOT MPEAYINPEXICHUS IICUXOIOIOB O TOM,
YTO 4YEJIOBEK HEe CIOCOOEH OBITh OJHOBPEMEHHO MEHEMKepoM M juaepoM. OHHU NBITAIOTCA
BOCIMTATH JIUAEPOB U MEHEDKEPOB B oAHOM Juie. 1 ux moxHo noHats. Ho Bo3M0XkHO 111 3T0?
Bens menemxepsl U JIMAepbl — JIIOJU COBEPLIEHHO Pa3HbIX THIOB. M 4TOOBI JefCTBUTENBHO
CYMETh IMOJATOTOBHUTh TAaKUX KOpH(]EeB, KOMIAHUSIM HAIJICKUT YSICHHTH OCHOBHOE pPa3lIndHe
MEXY JIUJIEPCTBOM M MEHEIKMEHTOM.

Menemkep-nunep SBISETCS KIIOYEBOH (UTrypoil B yNpaBlIeHMH OpraHu3aluen, a
JUJIEPCTBO — BEHLIOM YIIPABJICHUECKOW NEATENbHOCTH. MeEHemKep — 3TO WIEH OpraHu3alui,
OCYIIECTBIISIOIIMI YIIPABICHYECKYIO JEATEIbHOCTh M pEIIaomuil yrpaBieHueckue 3agadn. C
IIOJTHOM OTBETCTBEHHOCTHIO MOXKHO YTBEp)KIaTh, YTO MEHEKEphl SBIAIOTCA KIIOUEBBIMU
JTI0AbMH B opranuzanuu. OHaKo He BCE MEHEKEPbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alH,
HE BCE MEHEDKEphl 3aHUMAIOT OJMHAKOBYIO TO3MLUIO B OpraHM3allld, 3ajayd, pellaeMble
pa3IMYHBIMU MEHE/KEpaMHU JaleKO He OJMHAKOBBI M, HAKOHEI, (YHKIWHU, BBITOIHIEMBIC
OTJENbHBIMU MEHEKepaMH, TOXKe HEe MICHTUYHBI. DTO CBS3aHO C Te€M, 4YTO B OpraHU3aluu
CYUIECTBYET HEpapXusi, C TeM, YTO B OPraHU3alM{ BBIMOJHSIOTCS pa3inyHble (YHKLIWHU, H,
HAaKOHEL, C TeM, 4YTO CYLIECTBYIOT pa3JIMYHble BUJABl YIPABICHYECKOH JESATEIBHOCTH.
Opranuzanysi He MOJKET CyIECTBOBATH 0€3 MEHEKEePOB.

Opranuzanuu, 1oOUBaroIIKeECs ycrexa, OTINYAIOTCS OT POTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO MMEIT OoJjiee AMHAMUYHOE M 3(PPEKTHBHOE PYKOBOJCTBO. B coBpeMeHHOM
PYCCKOM sI3bIKE€ TOJ, PYKOBOJACTBOM, C TOYKHM 3PEHHUSI COOCTBEHHHKA, MOJpa3yMmMeBaercs JH0o
UHAMBU (PYKOBOAMTENb) WIM TIpynna (pyKoOBOIASIIMM cocTaB), JMOO Ipolecc, TO €CTh
oOnajaromuil  MHAMBUIYAIbHBIMM OCOOCHHOCTSIMM  CIIOCOO  YINpaBJIEHHs OpraHu3aluei.
CHHOHMMaMHU CJI0B pyKOBOJCTBO U PYKOBOAMTED SIBJISIOTCS CJIOBA JIMJAEPCTBO U JIUAEP.
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CymiecTByeT MHOIO NPUYMH JUIsl pa3BUTHs HABBIKOB MOTHBAUuu Jrojed. Bo3moxkHo,
TJIaBHBIMU M3 HUX SIBJISIFOTCS: @) CTaTh OoJiee 3(pPpeKTuBHBIM Juaepom; 6) 6onee obmas — ObITh
MO3UTUBHOW, PUIAHTPONINYECKON CUIION MHpa.

Kaxnpit w3 Hac pemaer caM, CTaHOBUTHCA JU  (QUIAHTPOINIOM. Y TadIUBBIE
OpeANpPUHUMATENN CTPEMATCS OBITh JIUAepaMu. XOTHM MbI TOTO HJIM HET, 3a IpeaesiaMi paboTh
PYKOBOJSIIAsl POJIb YaCTO HaM HaBsA3bIBaeTCsA. BONBIIMHCTBO M3 HAC MOPON BBIHYKIEHBI OBITH
JHUJIEpaMU Yero-inbo: KOMIIaHUH, pabouero KOJUIEKTHBA, CIIOPTUBHOW KOMaH Ibl, CEMbH, TPYTIIIBI
TOBAapHUIIEH 10 YBICYEHHUIO KHHO, B KpalfHEM cilyyae, Mbl PyKOBOJUM CaMUMU COOOM.

Bonpocs! 1 3aganus:

1. Tunel nuaepcTBa, C TOYKM 3PEHHUS MAcCIITAOHOCTH pelaemMbix 3a1ad (OBITOBOIM,
COIMAJIbHBIN, MOJTUTUYECKUI).

2. Ilpupona JMepCTBa. Konnemmumsa (bU3UIECKUX KA4eCTB. Kounennus
uHTesumrentHocTH (I'nzenn).

3. CuryaTtuBHasi Teopust JuAepcTBa. TUIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEN
IICUXOTHIIA.

4. MotuBanus JIMJIepCTBa. [Icuxoananutuyeckas TEOpUs 3. ®Opeiina.
WHcTpyMmenTanbHas MotuBanyst. irposast MoTuBanus.

5. Tunonorus nuaepcTBa. IMONUOHAIBHBIN, 1€T0BON U MHPOPMATMOHHBIN KOMIIOHEHTBI
JUIEPCKOM NEATENBHOCTH.

6. Buasl muaepoB (muaep-opraHu3aTop, JUAEP-TBOPEL, JIUEP-00per, Juaep-auraiomar,
JUIEP-YTELINTEND).

Cnucok JInTepaTypbl, peKOMeH/yeMblii K HCII0JIb30BAHUIO 110 1aHHOI TeMe:

OcHoBHasi iMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Musnck : Beisiimas mxoia, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonosiHUTeILHASA JTUTEpaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasienus : yueOHuk / B.M. Ilysanos. -
Mocksa : FOuutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipakthkym,2019-06-01. - Munck
Beimiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3K3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ympaBieHus DJIEKTPOHHBIN pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3zoBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIutsipoB
HEOrpaHUYEHO

MeTtoauyeckoe obecrneyeHue:

Metoanyeckre peKOMEHAAUMU A OakaJaBpOB IO OpPraHU3ALUU CaMOCTOSITENbHOU
paboTtsl o nucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponods, 2019.

HNuTepHeT-pecypcenl:

www.biblioclub.ru «YHuBepcuTeTCKasi OMOIMOTEKA OHIIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTuyeckoe 3anaTme Ne 11. Crpareruss or0opa mnepcoHaja, o0ydyeHue H
Ka/JPOBbI MOHUTOPHUHT

Heab: paccMOTpeTh MOHATHUSL «CTpaTerus 0TOOpa MepcoHanay, Mo KakuM dTamaM UAET
noa00p MepcoHaa, YTo JJIsl 3TOro TPeOYeTCsl U KAKUM JIOJDKEH OBITh COTPY/IHUK.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmnpomecce ycBoenuss martepuania 'y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAJIbHBIE
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komrnereHmu: YK-2 — crnocobeH ompenensaTh Kpyr 3agad B paMKax  IOCTaBJICHHOW LETH U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI UX PEHICHMS, MCXOJd W3 JIEHCTBYIOMIMX IPABOBBIX HOPM,
UMEIOIUXCS pecypcoB U orpannueHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISTH COILUAIBHOE
B3aMMOJICIICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrate 0CBOCHUS TUCIHUILIMHBI 00Y4aIOLIHICs JOKEH:

OCBOHUTH OCHOBHBIE ACTIEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIINI: OCHOBHbBIE
IPUHLUINBL ¥ METOJbl YIPAaBJICHUS UYEJIOBEUECKHMHU pecypcamMH AJIs OpraHu3allid IPyIIOBOMN
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeIu M (QOpMYJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH[bI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAHIHYIO pa0dOTYy; ONpPEAEsATh HOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMM 3HAHUSMM U YMEHUSMH.

[TpuMeHsTh METOBl aHaNU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTMAMHU 3P (EeKTUBHON
KOMMYHHKAIIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIUH KOMaHAHbBIX poJeil

ILnanupyemble pe3yabTaThl o0y4eHus mno AUCHHUILIMHE (Mmonay.n10),
XapaKTepu3ylwlue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIIHIi, HTHIUKATOPOB:

B pe3ynbrare OCBOEHMsI TEMBI CTYIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IPYyNIOBOM  B3aUMOJICHCTBUM,  HCHOJB3YSl  HMHKIIO3UBHBIA  MOAXOJ,  3(h(deKTuBHYIO
KOMMYHHMKaluio. [IpuMenser MeToipl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax [oCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ieab W 3aJauyd KOMAHZIbl JJIS TOJTYYEHHUS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YYETOM HMX HHAMBHYyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HoBeHIIME TEXHOJIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pa3iiyHble OTKJIOHEHHS B KOMaHJE, COCTaBISeT MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPUHIAa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETECHIIMSIMH.

Teopernyeckas 4acThb:

[lonatuem «xaoposas cmpamezusy, Kak TPaBUJIO, OXBAaThIBA€TCS COBOKYIHOCTb
OCHOBHBIX MOJIEJICH, MPEeACTaBIEHUI U MPUHIUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KajpaMu
opranuzaiuii. CuMTaeTcs, 4YTo C LEJIbI0 KaJpOBOM CTpaTeruu sBIseTcd oOecreyeHue
ONITUMAIILHOTO OajaHca MPOIECCOB OOHOBJICHUS M COXPAHEHUsS YMCIEHHOTO M Ka4eCTBEHHOTO
coCTaBa KaJpoB B €ro pa3BUTHM B COOTBETCTBHM C IMOTPEOHOCTAMHU CaMOW OpraHu3alui,
TpeOOBaHUSAMU JIEUCTBYIOIIETO 3aKOHOJATENLCTBA U COCTOSIHUS PhIHKA TPY/a.

ITo oTHOUIEHMIO K BHEUIHEH cpele OpraHM3allid MOTYT peall30BaTh OTKPBITYIO WU
3aKpBITYIO KaJpoBYIO cTparervio. B mepBoMm ciydae peub MAET O TOM, YTO OpraHU3alus
KOMIUIEKTYeT CBOW cOCTaB (HE3aBUCHMMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUET BHEIIHUX
UCTOYHUKOB. 3aKphITasl KaJpoBasi CTpaTerus XapakTepHa JJii OpraHu3alui, JeJaroluX CTaBKy
(32 MCKJIIOUCHMEM TEXHUYECKHUX JOJDKHOCTEH), MCKIIOYUTEIbHO HAa BHYTPEHHUE HCTOYHUKHU
KOMIUIEKTOBAaHHUS KaJIPOB.

_ K OCHOBHBIM 5Tanam nocTpoeHust KapoOBOM CTPATETMU OTHOCATCS:

HOPMHPOBAHKE, COCTOsIIEe B (DOPMYyTUPOBAaHUH OOIIMX MPHUHIIUIIOB U LeIel paboThI
C TIEPCOHANIOM B COOTBETCTBHHY C LIEISMH U IEHHOCTSMH OPraHU3aluH,

[IPOrpaMMUPOBAHKE, BKIIIOUAIOLIEE Pa3pabOTKy CUCTEMBI MPOLENYP, MEPONPUITUN U
KaJIpOBBIX TEXHOJIOTHA;

MOHHUTOPHHI I€PCOHANa, 3aKJIIOYAIOIIMiics B COOCTBEHHO pealln3allid KOHKPETHBIX
Mep MO Pa3BUTUIO M HCHOJb30BAHMIO 3HAHWM, YMEHUH W HaBBIKOB IE€pCcOHAla M OLIEHKU
3¢ EKTUBHOCTH ITHX MEp.
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CerosHs MO>KHO TOBOPHUTH 00 HHCTUTYLIMOHATIM3ALMH OCHOBHBIX HANPABLEHUl pabombl ¢
nepcoHanom, OOBEAUHAEMBIX IOHATHEM «yMpaBlieHHe mnepcoHamom». K HuUM oTHOcATCS
cieayrouye (rmepevnciieHHble He B IOPsIIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYJOBBIX PECYPCOB (aHAIM3 U MPOTHO3 OTPEOHOCTH);
Habop nepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CHCTEMBbI CTUMYJIMPOBAHMUS;

ajJlanTanus NepcoHaa;

o0yueHHe nepcoHaia;

OIIEHKA TPYI0BOU NIESATENBHOCTH;

IUIAHUPOBAHKE Kapbepbl;

9. MOAroTOBKAa PyKOBOISAILIUX KaJIPOB;

10. MOHHUTOPUHI CHELMATBHO — IICUXOJOTMYECKOM CUTyalluh W  OpraHu3anus
KOMMYHHKAIIUU BHYTPH NPEATPUATHUSI.

Kaxxiast 13 yka3aHHBIX BbIIIE HANPABICHUH MOXKHO paccMaTpHBaTh B KaueCTBE 0COOOT0
BUJa TPO(eCcCHOHAILHOM AESITEIbHOCTH B paMKax YIpaBJIeHUs NEpCOHAIOM B 1esoM. Bmecte ¢
TEM ClleZlyeT OOpaTUTh BHUMAaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTa/IUU KU3HEHHOTO IMKJIA WU
[0 KaJpOBOW CTPAaTErMy OpPraHu3alliyd TO WM MHOE HAaNpaBJIEHUE CTAHOBUTCS BEAYLIUM WU
HauOoJiee BaXKHBIM BHUJAOM JIEATEILHOCTH PAaOOTHUKOB KaJapoBbIX ciayx0. Takoro poxa
crenu(puKanuoo MOXXHO HaOI0JaTh U B CBSI3U C YPOBHEM (WM INIyOMHOM) IUTAaHUPOBaHUS,
XapaKTepHOro JJIsi KOHKPETHOM opranuzanuu. llenecooOpa3HO roBOpUTH O TPEX pa3iM4YHBIX
«aKIEHTOB» MEPOINPUATUH MO YIPABJICHUIO IEPCOHAIOM B 3aBUCUMOCTH OT TOTrO, KaK JJaJIeKO B
Oyayliee «3arisiiblBalOT» PYKOBOAMTENM OpraHM3aluil. OMIHUPUYECKUM MyTEM YAAJIOCh
ONpe/IeNINTh BPEMEHHbIE II0KA3aTeIN, XapaKTepHble M Ka)XJ0ro YPOBHS IJIAHUPOBAHUS:
JOJTOCPOYHBIN WM CTPATErMUECKUM — 3—5 JIeT, cpeiHeCpOUHbIi — 1-3 rofa U KpaTKOCPOYHbIN —
1o 1 roga. Kak npaBuiio, 101rocpoyuHblil ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJUTUYECKON U
9KOHOMMYECKON cuTyauuu B Poccum No3BOJIAIOT O4eHb HEMHOTHME opraHuzauuu. OCHOBHas
Macca OpraHu3alUil MbITaeTCs IUIAHUPOBAaTh pabOTy C MEpPCOHAJIOM B CPEIHECPOYHOMN
nepcnekTuBe. B Toxke BpemMs J0CTaTouyHO OOJBIIOE YHCIO OpraHu3aluil  ycneBaer
peann30BbIBAaTh KaX10€ MEPONPUATHE B KPATKOCPOUHOM JIHaIla30HeE.

Bonpocs! u 3aganus:

1. MapkeTuHr nepcoHaa, Kak BUJ{ yIPABICHUYECKOU EATEIbHOCTH.

2. IlpuBneuenue nepcoHansa u GakTopsl, BIUSAIONINE HA MOTPEOHOCTH B IIEPCOHAIE.

3. AKTHBHBIE U TACCHBHBIE METOBI HA0OPA KaJIPOB.

4. ®opmupoBaHue TpeOOBAHUHN K KaHIUAATY.

5. Ot6op mepconana. Mopgens otOopa mnepconana. CobecemoBanue mpu oTOOpeE
nepcoHasa.

6. TectupoBaHue B mpoliecce 0TOOpa MepcoHaa.

7. OcHOBHBIE IOJIXOBI K 00y4eHHIO iepcoHana. Bunabl (hopmbl) 00yueHHs nmepcoHana.

8. Haewm u ajanTanus nepcoHana B OpraHu3aluu.

9. Merobl, NpUHUMAaeMBbIE B IIpoliecce 0TOOpa KaHAWJATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JiuTepaTypbl, peKOMeH/yeMblii K HCI0JIb30BAHHIO 110 TaHHOI TeMe:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Beimsitmas mkona, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoiHUTeILHAS JIUTEpaTypa:

lyBanos, B. 1. Couunanbhas ncuxonorus ynpasinenusi : yueOnuk / B.WM. lllyBanos. -
Mockga : IOnuTH-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUUYEHO

O NN R =
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Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck
Breisiimas mkona, 2015. - 350 c. - Knura nHaxonurcsa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpPOB HEOTPAHHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpasieHus DIEeKTpOHHBIH pecypc : yuebHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, skx3eMmIuisaipoB
HEOTpaHUYEHO

Metoauyeckoe odecnedeHue:

Metonuueckue pekoMeHIaluu s OakaldaBpoB IO OpPraHMU3allMM CaMOCTOSITEILHOM
pabots! no nuctuinHae «Ilcuxonorus ynpasnenus».- CtaBponoss, 2019.

HNHTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcuteTckast 6M0IMOTEKa OHIIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3anaTHe Ne 12. OcHOBHasl XapaKTePUCTHKA (DOPMHUPOBAHUSA TPy U
KOMAaH/ B YNIPaBJICHYECKOMH AeATEJbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpPUCTUKY (POPMHpPOBAHHUS TpPYyNI U KOMAH]I B
YIIPABJICHYECKOM NEATEIBHOCTH.

®opMupyemMble KOMIIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepualiia |y CTYJIEHTOB (OPMUPYIOTCS YHHBEpCaJlbHbIE
koMmrieteHmn: YK-2 — crocoOeH ompenensaTh KPyr 3aJad B paMKax  IOCTaBICHHOW €U U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI UX PELICHMS, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMeroUxcs pecypcoB u orpaHundeHuid; YK-3 — cnocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aUMOJICUCTBUE U PEAIU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00YUYaOLIUICS T0JKEH:

OCBOUTb OCHOBHBIE aCIIEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
INPUHIUIIBI ¥ METOJbl YIPABICHUS YEIOBEYECKHMH pECypcaMu JUIsl OpPraHHU3aluy I'PYIIIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OPraHU3aI1 KOMaHIHOH pabOThlI.

[IpoexTnpoBaTh MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIMH; OIIPEAEIIATH CBOKO POJIb
B KOMaHJe, CTaBUTh LEIM W (GOPMYIMpPOBaTH 3a/JadyM, CBS3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHJIHYIO paboTy; ONpeesiTh TOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIQJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHATh METOABI  aHajHM3a IPYINIIOBOIO B3aMMOAEHCTBUS U OLICHKH 3(ppeKTUBHOCTH
KOMaHJIHOW pabOThI; OCHOBHBIE MOJETH KOMaHI000pa30BaHUS M TEXHOJIOTHAMHU d(P(HEKTUBHON
KOMMYHHMKAIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKIIMA KOMaHIHBIX pOJIeH

IL1anupyemble pe3yabTaThl o0y4eHus no AUCHHUILIMHE (Mopny.iro),
XapaKTepu3yluue 3Tanbl (OPMUPOBAHUS KOMIICTCHIHI, HHIUKATOPOB:

B pesynbrare OCBOECHMsSI TEMBI CTYJIEHT YCIEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONb3YyS  MHKIIO3UBHBIA  moaxofd,  3(PQeKTuBHYIO
KoMMYHUKanuto. [Ipumensier MeTopl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBICHHOM 3aJa4u.

be3 ommbok ompenenser Lenab U 3aJadd KOMaHIbl A IOJYYEHHUsS ONTHUMANbHbIX
pe3yIbTaTOB COBMECTHOM palbOoThl €e YJEHOB, C YYETOM MX HMHIMBHIYalbHBIX BO3MOXKHOCTEHl.
Hcnonp3yeT HoBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3jinyHble OTKJIOHEHHsS B KOMaHJE, COCTaBISAET IPOTOKOJIBI U
OTYETHl 10 pe3yJibTaTaM MOHHUTOPUHIa KOMAaHIHOW paOOThl, MPOBOAUT KOPPEKIMOHHBIC
MEpPONPUATHS.
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AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

KoMaHaHbIN MEHEKMEHT, T. €. MEHEIPKMEHT, OCYILIECTBISEMBINA IOCPEICTBOM CO3/1aHUS
U  (QyHKIMOHMpPOBAHUS YNPaBIEHYECKMX KOMaHJ KaKk oJHa u3 (GOpM KOJUIEKTUBHOIO
yIpaBJIeHUs,, OCHOBAaH Ha Ipolecce JeNernpoBaHus monHomouuid. Iloutn Bce opranuzanuu
HAJIeNIAI0T MEHEHKEPOB Pa3JINYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJsiee HIMPOKUN KpYT 3aj1ad,
HEKEJIU TOT, C KOTOPBIM OHU MOTJIM ObI CIIPABUTHCS JMYHO. {151 TOrO 4TOOBI OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WJIM UHbIE (OPMbI KOJUIEKTUBHOIO YIIpPaBJICHMUS,
OCHOBaHHBIE Ha MepepacnpeiesieHn oTBeTCTBeHHOCTH. OiHaKo, Kak yka3bpiBaioT M. Byakok u
J1. ®pencuc Takas nepenadya OKasblBaeTCA 3aTPYAHUTEIBHOW IS MHOTHUX MeHemkepoB. OHu
00sTCSI, YTO BaXHBIMU AaCHEKTaMU IPEHEOPEryT WM BBIIOJIHAT HUX KOE-KaK, U I03TOMY
WCIIBITHIBAIOT UCKYIIEHHE OpaTh BCe BakKHbIE 3a7aud Ha ce0sd B ycnemHbIX ymnpaBieHUYECKHX
rpymnmax BbIpadOTKa U MPUHATHE PEIICHUH OCYIIECTBISIOTCS HEMOCPEICTBEHHO IPYIIION, a pOlb
aJMMHHUCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO34aTh JUIsl 3TOr0 HEOOXOJUMbIE YCIIOBUS,
ONpENIeNIUTh TPAHMIBI TMPOCTPAHCTBA pEIIEHUS U JaTh B 3aTPYAHUTEIBHOM Ciydae
HEOOXOMMBIN COBET.

Komannoii Ha3bIBaloT HEOOJIBIIOE KOJMYECTBO YEIOBEK (Yalie Bcero 5—7, pexe 10
15-20), koTOpbhIe pa3nACNSAIOT LETU, IIEHHOCTH W OOIIUE MOAXOAbl K peaju3alud COBMECTHOU
NeSITebHOCTH, UMEIOT B3aUMOJIOOIHSIIOIINE HABBIKK; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTH 32
KOHEYHbIE pe3yJbTaTbl, CIOCOOHBI H3MEHSTHh (PYHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHATD JI0OBbIE BHYTPUTPYIIIOBBIE POJIM); UMEIOT B3aUMOONPEAEIAIONIYI0 IPUHAAIEKHOCTh
CBOIO U MAapTHEPOB K JTAHHOW OOIIHOCTH (TpymIie).

VYnpaBieHdyeckass KOMaHJa COCTOUT M3 TPYHNbl CHELMAIMCTOB, NPUHAUIEKAIUX K
pa3auYHbIM cepaM OpraHU3aLUMOHHON JEATENbHOCTH M pabOTaIOUIMX COBMECTHO Haj
pELICHUEM TeX WM UHBIX MPOOIeM.

CyTb KOMaH/bl 3aKJII0YAETCA B 001EM JUIsl BceX e€ WIeHOB 00si3aTesbeTBe. Takoro poja
00513aTeNIbCTBO TpeOyeT HAIMYMSI HEKOETrO Ha3HAYeHHsI, B KOTOPOE BEPSAT BCE YWIEHbI KOMaH/bI, —
e€¢ Muccuu. Muccusi KOMaH[Ibl JOJDKHA BKJIHOYATh 3JIEMEHT, CBA3aHHBIM C BBIMTPHIBAHUEM,
NIEPBEHCTBOM, NIPOABMKEHNEM BIiepén. CyliecTByeT OTIMYHE LeTIed KOMaH/bl OT €€ Ha3HAUYEHUs
(MuCccuM): LeNM KOMAaHJIbl MO3BOJISIOT CJIEIUTh 32 CBOMM IPOJBMKEHHEM I10 MYTH K YCIeXy, a
MHCCHsl Kak Oosiee rio0alibHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM IIENSIM CMBICI U
sHepruto. Hu ofHa U3 rpynn He CTaHOBUTCS KOMaHJIOM 10 TeX MOp, IOKa OHA HE MpU3HAET cels
noJOTYETHOM Kak KomaHaa. KomaHmHas MOAOTYETHOCTH — ATO OMNpPEACNIEHHBIE OOCIIaHus,
KOTOpBIE JIe)KaT B OCHOBE JIByX aCMEKTOB A(PPEKTHBHBIX KOMaHI: 005S3aTEIbCTBA M JTOBEPHSL.
B3aumHas 0TUETHOCTD HE MOXKET BO3HUKHYTH 10 MPUHYXACHUIO, HO, KOT/Ia KOMaH/1a pa3/eliser
o0miee Ha3HaueHHWE, IETU M MOJXOJA, B3aWMHas OTUYETHOCTh BO3HUKAET KaK €CTECTBEHHas
COCTaBJISOLIAS.

JUisi KOMaHAbl Ba)KHO HAJUYME Y COTPYIHUKOB KOMOMHAIIMM B3aMMOJIOTOHSIONIINX
HABBIKOB, COCTABJIAIONINX TPH KATETOPHH:

TEXHUYECKask WIN (PYHKIHNOHAJIbHAS HKCIIEPTH3a;
HAaBBIKHU I10 PEIIEHUIO TPOOJIEM U IPUHATHIO PEIICHU;
MEXJIMYHOCTHBIC HABBIKU (MIPUHATUE PUCKA, MOJIE3HAs] KPUTHKA, aKTUBHOE CIyIIaHHUE

uT. I.).

KomaHgHble OTHOILICHMS, TPAAMIMOHHO BKJIIOYAIOIIME B ce0sl Takue MOHATHS, Kak
YyBCTBO JIOKTS, AyX NapTHEPCTBA M TOBAPHILECTBA, MOTYT MIPOSBIATHCS HCKIIOYHUTEIBHO B
JIenoBo# cepe, He pacpOCTPAHSAACH HA JIMYHYIO KHU3Hb WICHOB KOMaHAbl. CyIlecTBYeT MHOTO
MIPUMEPOB, KOTJa yJauHble MApTHEPHI MO OM3HECY HE MEPEHOCHJIM MPHUCYTCTBUS APYT Jpyra,
€CIIM peydb 3aX0J1JIa O APYrux cdepax oOIIeHus.

Bonpocsl u 3axaHus:

1. CoumanbHas Tpymnma, Kak oJHa W3 OOMUX (OPM COLMAIBHOTO B3aUMOJICHCTBHUAL.
PazHoBuAHOCTH TpyIIIL.
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2. Ilcuxonoruueckue XapakTepucTuku rpynn. @DopMupoBaHHE TPYNI U KOMaHI.
OCOOCHHOCTH JIMYHOTO CTUIISI PYKOBOIUTEIS FITH JIU/IEpA C IPYTHMHU WICHAMU KOMaH/IbI.

3. Dranbl koMaH1000pazoBaHust. OCHOBHBIE TIOJXO0/IbI K (YOPMUPOBAHHIO KOMAH/IbI.

4. ConmanbHas ¥ COIMAIBHO-TICUXOJIOTUYECKAS] CTPYKTYpPA TPYIIIHL.

5. Ilo3uTuBHBIC, HETAaTUBHBIC U a/IEKBATHbIE TUIBl YCTAHOBKU Ha BOCIPHUATHE IPYToro
YesloBeKa.

6. TunuuHble HMCKaXEHUs NpEICTaBICHUH O JpyroMm uernoBeke: 3ddekr «opeomnay,
ahdexT «mocienoBaTeIbHOCTHY, d(PPEKT «aBaHCHUPOBaHUS», «IPDEKT MpOoeHMpPOBaHUE HA
JPYyTUX J0Jiell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pdekT cpeaneit ommoOkn». dakTopsl,
BIUSONMNE HAa 3QPEKTUBHOCTD PAOOTHI TPYTIIIHL.

7. OcHOBHBIE TyTH, oOecreunBarone 3(Q(eKTuBHOCTE pPadOThl KOMAHABI MU
KOJUIEKTHBA.

Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO N0 JaHHOI Teme:

OcHoBHas uTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Beimimas mkona, 2019. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUECHO

JlomoJIHMTeIbHAS JIUTepaTypa:

yBanos, B. 1. CouunanbHas ncuxonorust ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpPOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MuHck
Beinmiimas mkouna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuyebHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonutcs B 6a3zoBoit Bepcun O5C IPRbooks. - ISBN 978-5-98704-499-5, sk3emiuisapoB
HEOrpaHNMYEHO

MeTtoanyeckoe odecneyeHue:

Mertoanyeckie pEeKOMEHAANWU sl OaKalaBpOB IO OPTaHM3ALWU CAMOCTOSTEILHOU
pabotel o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcuteTckast 6M0IMOTEKa OHIANHY.

http://www.iprbookshop.ru - 9BC IPRbooks

IIpakTnueckoe 3ansaTue Ne 13. [Ipogeccuonanbublie 1edopManuu nepcoHaIa

Leab: npoaHaTU3UpOBaTh OCHOBHBIE MPOSBICHUS MNpodeccHoHaIbHOW Jedopmanun
JIUYHOCTHU.

®opmupyeMble KOMIETeHIMH WA UX YACTH:

B nmpomecce ycBoeHuss wmartepuania 'y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAIbHBIC
xommnereHmu: YK-2 — crnocobeH ompenensTs Kpyr 3agad B paMKax  IOCTaBJIEHHOM LEIH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, WCXOMAS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIIUXCs pecypcoB U orpaHundeHuil; YK-3 — crmocoOHOCTb  OCYLIECTBISATh COLMAIBHOE
B3aMMOJICICTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS IUCLMIIIMHBI 00Y4atOLUics JOIKEH:

OCBOHUTH OCHOBHBIE aCIIEKTHI MEKINYHOCTHBIX U T'pyHIIOBBIX KOMMYHI/IKaHI/If/'II OCHOBHBIC
IOPUHIMIBL U METO/bl YIPABICHUS YEJIOBEUYECKUMHU pecypcaMmM [yl OpraHM3aldd IpyNIoBOH
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI U IMTPAKTUYCCKHUE ACTICKThI OpraHu3aliuu KOMaHILHOﬁ paGOTI)I.

ITpoexTrpoBaTh MEXINYHOCTHBIE M TPYIIIOBbIE KOMMYHHUKAIMK; ONPEIEIATh CBOIO POJib
B KOMaHJE, CTaBUTh eI W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3alei;
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BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH/bI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO pa0OTy; ONpeAesTh HOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSMHU M YMECHUSMHU.

[TpyMeHsTh METOJBI aHaU3a IPYIIOBOTO B3aUMOJCHCTBUS U OLUEHKU 3PPEKTUBHOCTH
KOMaHJHON pabOoThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUs M TEXHOJIOTHAMHU 3P (EeKTUBHON
KOMMYHHKAIIUU B KOMaH/JI€; METO/Ibl aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

IL1anupyemble pe3yabTaThl o0y4eHusn no AUCHHUILIMHE (Mmonay.n10),
XapaKkTepu3ylouue 3Tanbl GOPMUPOBAHUS KOMIIETEeHIIMIi, HTHAUKATOPOB:

B pesynbTare ocBOEHHMS TeMBbl CTYJEHT YCIEHIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYNIIOBOM  B3aWMOJEHCTBHM,  HWCTONB3YS  HMHKIIO3UBHBIA  1MOAXofd,  3(PQEeKTUBHYIO
KOMMYHHMKanuio. [IpuMeHser MeTo il KOMaHA000pa30BaHus U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MOoCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ienb W 3aJauyd KOMAHZIBl JJIS TOJTYYEHHUS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YYETOM HMX HHAMBHYyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOoBeHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYEThl MO pe3yJbTaTaM MOHHUTOPUHIAa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIMOHHBIE
MEpOTIPHUSTHSI.

AKTYaJlbHOCTBb TeMbI (CEMHUHAPAa): ONpeAesieTcs pealn3yeMbIMU KOMIIETCHIIUSAMHU.

Teopernyeckas 4acThb:

Jedopmanus JHYHOCTH NPOPECcCHOHAIBLHAA — H3MEHEHHE KayeCTB JIMYHOCTU
(cTepeoTUIIOB BOCHPUSTHS, LIEHHOCTHBIX OpHUEHTAIMi, XapakTepa, ClocoOOB OOLIEHUS U
IOBEJICHNSA),  KOTOpbIE  HACTYNAlOT  MOA  BIUSHUEM  JUIMTEIBHOIO  BBIIOJHEHUS
npoecCHOHANIBHOM  J1eATeNbHOCTH. BcerencTtBue HepaspblBHOTO €IMHCTBA CO3HAaHUSA U
cneun(puyeckol aeaTenbHOCTH (opMmupyercs MpodeccuoHanbHbId THI Ju4HOCTH. Camoe
Oompiioe BiMsIHUE TpodeccroHanbHas AedopMairs OKa3bIBa€T HAa JIMYHOCTHBIE OCOOCHHOCTH
npeicTraBuTenell Tex mnpodeccuid, pabdoTa KOTOPbIX CBf3aHAa C JIIOAbMU (YMHOBHHUKH,
pykoBoauTenu, pabOTHUKM MO Kajapam, nenaroru, ncuxosoru). Kpaitasas — dopma
npodeccuoHaabHON JledopMalvy JIMYHOCTH y HHUX BbIpakaeTcss B (OPMaJIBbHOM, CYry0o
(YHKIIMOHAJILHOM OTHOILIEHUU K JIIOASIM. BricOkuii ypoBeHb MpodeccHoHaIbHON JedopManun
TaKke HaOmoJaeTcss y MEAMLUMHCKUX pPAOOTHUKOB, BOCHHOCIYKAIIUX M COTPYJHHKOB
CIIETICITY KO.

CornacHo BBIBOAAM TICHXOJIOTOB, y MEHEIXepoB MpodeccnoHanbHas aedopManus
3aKJIF0YAETCsl B MCHXOJIOTMYECKOM /E€30pHEHTAlMU H3-3a MOCTOSHHOIO JIaBJICHHUS Ha HUX Kak
BHEIIHHX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIPA)KAETCS B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPHUATHHM JIFOJIEH U CUTYyallUi, HAaKOHEI], B IOTepe BKyca K >KU3HH. Bce 310
MOpOKIaeT emeé OAHYy OOUIyI0 Al MHOTHUX YIpaBJICHIEB MpPoOIeMy: HECIOCOOHOCTh K
3¢ EKTUBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PAa3BUTHIO.

[Ipodeccuonanvuas aedopmanusi JIUYHOCTH MOKET HOCUTH SIMU30JUYECKHA WM
YCTOMYUBBIA, TOBEPXHOCTHBIM WM TJIOOQIBHBIA, TOJIOKHUTECIBHBIA WM OTPUIATEIHHBIN
xapaktep. OHa mposiBisieTcs B MPOQPECCHOHATBHOM KaproHe, B MaHepax MOBEICHHUs, JaKe B
¢usnyeckom obOmuke. YacTHBIMH ciaydasMH Mpo(decCHOHATBHONW AeGopManuyl  SBISIOTCS
AIMMHUCTpPATUBHBII BOCTOPT, YIpaBiaeHuecKkas 3po3us 1 CUHIPOM 3MOLMOHAIBLHOIO CTOPAHHUS]

BsanmopneiicTBre nuuHOCTH C mpodeccuei (BKIIOJaroee BHIOOP U Ka4eCTBO OCBOCHUS
MOCNEAHEH,  TCUXOJOTMYECKOE  COMPOBOXKJAECHHWE  MPO(ECCHOHATBLHOTO  CTAHOBIICHUSA,
IICUXOJIOTMUECKOE  COJIEp’)KaHUE  JESATENIbHOCTH,  (QopMHpoBaHUE  NPO(ecCHOHATU3MA,
npoUIaKTUKy M KOPPEKTUPOBKY TMpodeccnoHanbHoil aedopMaluu JIMYHOCTH) SBISETCS
crucTeMoobOpa3yromuM (GpakTopoM rcuxonoruu Tpyna. Emé B Hauane npomwioro Beka I[lutupum
CopokuH, paccMaTpuBasi MIPEUMYIIIECTBEHHO HETaTUBHBIN acHeKT BIMSHHS MPOPECCHOHATBHON
NeSITEIbHOCTH Ha 4YeJOBEeKa, BBEN MOHATHE «IpodeccHoHanbHas aedopMaiys JTUIHOCTI.
[Tpo6Giiema Bo3aeiicTBUS MpodeccHu Ha TMYHOCTD MOCTOSSHHO KOHIIGHTPUPYET Ha cebe BHUMaHue
ucclleIoBaTeNel U Mo-MpexHEMY OCTaETCsl aKTyalIbHOM.
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OnHa W3 caMbIX YacThIX MPUYUH NPOQecCHOHATBHON AedopMaliuy, Kak yTBEpXKIAIOT
CHEIHMAIUCTBl, — 3TO crenuduka ONMKalIIero OKpyX eHHs, ¢ KOTOPhIM BBIHYXKIEH HMETh
o0I1IeHue CreUaTuCcT-IPodecCuoHal, a TAkKe crenupuKa ero JesiTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM NPUYMHOW MpodeccHoHANbHON AegopMaliu sBIsieTCs
paszaeneHue TpyAa M Bce Ooiiee y3kas crenuanuszanus rnpogdeccruoHanon. ExxenneBnas pabora,
Ha MPOTSHKEHUH MHOTUX JIET, MO PEHICHUIO THUIOBBIX 33/Ja4 COBEPIIEHCTBYET HE TOJIBKO
npodeccuoHaIbHbIE 3HAaHUS, HO U (QOpMHUPYET NpOo(hecCHOHAIbHBIE MPUBBIYKU, CTEPEOTHUIIBI,
oTpesessieT CTUIIb MBILUICHUS U CTHJIA OOIIEHHUS.

B ncuxonorumueckoil nuteparype BBIACNAIOT TPU TPYHIbl (AKTOPOB, BEAYIIHX K
BO3HUKHOBEHHUIO NpOo(decCHoHaNbHOU aedopManuu: (QakTopbl, 0OyCIIOBIECHHbIE crelu(UKon
NesITeIbHOCTH, (DAKTOPhl JIMYHOCTHOTO CBOMCTBA, (DAKTOPHI COLHUATBLHO-IICHUXOJIOTHYECKOTO
Xapakrepa.

K (akropam conmaabHO-ICUXO0IOIMYECKOT0 XapaKTepa OTHOCITCS:

" HeajeKBATHBIN U IPyObIil CTHIIb PYKOBOICTBA 10 [YHHEHHBIMH;

HeOJIaronpusaTHOE BIMSHUE ONMMKANIIEr0 COLMAIBHOTO OKPY)KEHHUS BHE CIIY>KOBbI
(Hanpumep, ceMbu, Ipy3ei u 1p.);

" Hu3Kas OOILIECTBEHHAs OLEHKA JIEATENHHOCTH, YTO TOPOH BEAET K GE3bICXOJHOCTH B
JESTEIbBHOCTH COTPYJIHUKOB, BO3HUKHOBEHUIO MPOPECCHOHAIBHOIO OECCHIINSA U HEYBEPEHHOCTHU
B HEOOXOJIUMOCTH CBOEH Mpodeccuu.

Bonpocs! n 3ananus:

1. CymHocTs npodeccuoHanbHoM qedopMaIuu TNIHOCTH.

2. Ilpeamer Tpyaa kak npuyuHa aedopMaluu.

3. IlpodeccuonanbHble CpesICTBA U YCBOCHHAsI TEXHOJIOTHS KaK (pakTopbl qedopmanuu.

4. Hopmbl  mpodeccHOHaIbHOW  ATHUKM M JIEOHTOJIOTMM  KaK  PEryJsiTOphbI
KHU3HEIEATEIIbHOCTH JIMYHOCTH.

5. B3auMocCBsI3b JINYHOCTU U CYOBEKTa B LIEJIOCTHOM CTPYKTYpE UHIUBUAYaTbHOCTH.

6. Pa3nenenue Tpyna kak o0muit GpakTop aeGopManuy JMYHOCTH.

Cnucok JInTepaTypbl, peKOMeH/yeMbliil K HCII0JIb30BAHUIO 110 1aHHOI TeMe:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DIeKTpOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Musnck : Beiiimas mkoia, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonosHUTeILHASA JTUTEpPaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ympasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnuTn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukyM DneKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpapnenusi. [Ipaktukym,2019-06-01. - MuHck
Breimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorusi ympaBieHuss DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3zoBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOrpaHUUYEHO

MeTtoauyeckoe obecrneyeHue:

Metoauyeckie peKOMEHAALMU s OakaJaBpOB IO OPraHU3ALUU CAMOCTOSTENbHOU
paboTtsl o nucuuiuinbe «llcuxonorus ynpasienus».- CtaBponods, 2019.

HNuTepHeT-pecypcesl:

www.biblioclub.ru «YHuBepcuTeTCKass OMOIHOTEKA OHIIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks
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IpakTuyeckoe 3anaTHEe Ne 14. O01IeHHE U €ro PoJib B 1eAITEJIbHOCTH PYKOBOIMTEJIS
M NOTYMHEHHBIX

Heab: u3yunTh NOHATHE OOIEHHE, €ro pojb B JACATEIBHOCTH PYKOBOAUTENS U
MOAYUHEHHBIX. PacKpbITh OCHOBHBIE CTOPOHBI OOIIIEHUSI.

®opmMupyemMble KOMIIETCHIIUH I X YACTH:

B nmpomecce ycBoeHuss wmartepwana y CTYIEHTOB (OPMHUPYIOTCS YHHBEpPCAIbHBIE
komrnereHmu: YK-2 — crnocobeH ompenensaTh Kpyr 3agad B paMKax  IOCTaBJIEHHOW LEIH U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI UX PEHICHMS, HMCXOJs W3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISATH COLUAIBHOE
B3aMMOJICIICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0CBOCHUS TUCLUIIMHBI 00Y4alOLIHiCs JOKEH:

OCBOHUTH OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYIMIOBBIX KOMMYHHKAIINI: OCHOBHbBIE
OPUHIUIBI U METOAbl YNPABIEHUS YETOBEYECKUMH pecypcaMu Il OpraHu3aluu TpyIMIoOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aIl[Mi KOMaHHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAILIMH; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeIu M (QOpMYJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIAHYIO pabOTy; ONpeNeisITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTh METOJBl aHAU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHOH paboThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTMAMHU 3P (EeKTUBHON
KOMMYHHKAIIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIUK KOMaHAHbBIX poJeil

ILnanupyemble pe3yabTaThl o0y4eHus no AUCHHUILIMHE (mony.n10),
XapaKTepu3yllue 3Tanbl JOpMUPOBAHUS KOMIIeTEHIIHIi, HTHAUKATOPOB:

B pesynbrare OCBOEHMsI TEMbI CTYIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IPyNIOBOM  B3aUMOJICHCTBUM,  HCHOJb3yS  HMHKIIO3UBHBIA  1OAX0J,  3(hdeKTuBHYyIO
KOMMYHHMKaLuio. [IpumMeHser MeTo/ibl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBJICHHOM 3a4a4u.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAaHIBl JJIS TOJTYYEHHUS ONTHMAalIbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YYETOM HMX WHAMBHyaJbHBIX BO3MOKHOCTEH.
Hcnonw3yeT HOBellIIMEe TEXHOTOTHH (POPMHUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPWUHTA KOMAaHTHOW pabOThI, MPOBOJUT KOPPEKIIMOHHBIC
MEpPONPUSATHSI.

AKTYaJIbHOCTh TeMbI (CEMUHAPA): OMPEIENAeTCs PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJHOXHBIA, MHOTOOOPa3HBIA MPOILIECC YCTAHOBIEHUS W Pa3BUTHUS
KOHTaKTOB MEXAy JIIOJbMHU, MOPOXKJIAEMbIi MOTPEOHOCTSIMH COBMECTHOM JEATENbHOCTH U
BKIIIOYAIONNil B ce0s oOMeH nHpopmainmel, BEIpaOOTKY €IWHON CTpaTerud B3auMOJICHCTBUS,
BOCTIPUATHUS U IOHUMAHUS APYroro yeaoBeKa.

3HAUUTENBHYI0 YacTh CBOEM AaKTUBHOM JKU3HU YEJIOBEK IPOBOJUT B PA3HBIX BUJIAX
OOIIEHUS — MUIIET, YUTAET, TOBOPHT, CIYIIAET, U TIOATOMY MOXKHO CKa3aTh, YTO OOIICHUE MOXKET
OBITh U UCTOYHUKOM YCII€Xa, U MPUUYMHON MHOTHX XU3HEHHBIX TPYAHOCTEH A KaXKOOro.
Menemxep Tpatut Ha obmieHue 10 90 % cBoero Bpemenu. Hu opna rpymma, HH OaHA
OpraHm3alys, HE MOXET CYIIeCTBOBaTh 03 aaeKBaTHOTO OOIIeHHs, O0O0ECIeYnBaIOIIETO
nepeaayy HHGOpPMaLnu, 0OMEH HIeIMHU U KOOPAWHAIIMIO YCHITHIA.

[TonsiTHs conManbHOrO OOIIEHUS, COLMATBHOTO CTaTyca, colranbHoi ponu. Crnennduka
COLIMAJIbHBIX OTHOLIEHWH 3aKII0YAeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIUBUJ C
WHIMBUJIOM, @ MHAMUBU/IBI, KaK MPEJICTABUTEIH OMPEeAeNEHHBIX O0IIECTBEHHBIX TPYII (KJIacCOoB,
npodeccuii WM OpYyTUX TPYII, CIOXKHUBIIMXCS B cdepe MOTUTUYSCKON KHU3HH, HAIpUMED,
MOJMTHYECKUX TAPTHH U T.J1.). DTU OTHOLIEHHS CTPOATCS He HA OCHOBE CHMIIATHH WM
AHTUNATUHA, a HAa OCHOBE ONPEICIEHHOTO IOJIOKEHUS, 3aHMMAEMOIo KaXKJbIM B CHCTEME
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oOmiecTBa (HampuMep, Hallle C BAMH OOIIIEHUE HA JIEKIIUU — 3TO TOXKE COLUaIbHOE OOIICHHE).

VY4uuThIBas CI0KHOCTh HM3Y4YEHHs] OOILIEHHUS, HEOOX0IUMO 0003HAYUTh €ro CTPYKTYpY,
4TOOBI 3aTeM OBLT BO3MOXEH aHAIU3 KaXJOro 3JeMeHTa. OTMETUM CTPYKTypy OOIIEHUS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHuKaTHBHAas CTOpOHA OOIIEHHS COCTOMT B oOMeHe uH(popManuen MexIy
OOILIAOIIMMUCS MHINBUIAMU.

WHTepakTHBHAsE CTOpOHA OOLICHMS 3aKII0YaeTCsl B OpPraHM3alluM  B3auMOJCHCTBHUS
MEXIy OOIIAOIMMUCS WHIUBUAAMHU, T.€. B OOMEHE HE TOJBKO 3HAHUSMH, HICSIMH, HO H
JEHUCTBUIMU.

[lepuentruBHass cTOopoHa OOILIEHUS O3HAYAET IPOLIECC BOCHPHUATHS M TMO3HAHUS APYT
Jpyra napTHépamMu 1o OOIIEHUIO U YCTAHOBIIEHUS Ha 3TOI OCHOBE B3aUMOIIOHUMAHHUSL.

KomMmyHukaTuBHass cropoHa — 3To oOMeH wuH(popMauued, €€ T[OHUMaHHE.
KomMMmyHuKaTHBHOE B3aUMOAECHCTBUE MOXKHO KJIACCU(PULIUPOBATH 110 pa3HbIM OCHOBAHUSIM.

CeromHsi u3BecCTEH IeNblii psAa NpuéMOB MOBbIMIEHUS A(P(EKTUBHOCTH OOILEHUS,
peo10JICHUsI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPBIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAH Ha IMPOU3HECEHUU BCIyX HMMEHH-OTYECTBA
naptHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO TIOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHHUIO YEJIOBEKa KakK JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YIIOBJIETBOPEHHS M CONPOBOXKIACTCS MOJIOKUTEIBHBIMUA 3MOLUAMHU, TEM caMbIM (popMupyercs
aTTpaKLMsl, pacloiokeHe paboTHIKA K KIIMEHTY WIH NapTHEPY.

2) npuéM «3epKajlo OTHOLICHHWI» COCTOMT B JOOPOH yNnbIOKe M HMPUSATHOM BBIPAKEHUU
JMIA, CBUIETENbCTBYIOIIEM, YTO «si — Ball Jpyr». A JIpyr — 3TO CTOPOHHUK U 3alllUTHUK.
Bo3HukaeT 4yBCTBO 3alUINEHHOCTH Yy KIMEHTa, YTO OOpasyeT MOJOXKHUTEIbHbIE 3MOLMHU U
BOJIBHO WJIK HEBOJILHO POPMUPYET aTTPAKIUIO.

3) npuéM «30J10THIE CIIOBa» 3aKJIOYAETCS B BBICKA3bIBAHWM KOMIUIMMEHTOB B aJpec
YyeJioBeKa, crocoocTByromux 3¢ dexTy BHylIeHuss. TeM caMbIM MPOUCXOAUT KaK Obl «3a04HOE»
YIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAHMM, YTO BEAET TaKkke K 0Opa3oBaHUIO
MOJIOKUTENBHBIX SMOIMM U 00YCIIOBIMBAET PACHOIOKEHHOCTh K paOOTHHKY.

4) npuéM «TepHenauBBI CIIyIIaTeNb» BBITEKAT W3 TEPIEIMBOIO W BHUMATEIHHOTO
BBICITyIIMBAHUS MpPOOJIEM 4YeloBeKa. DTO NPUBOIAUT K YJIOBJIETBOPEHHUIO OIHOM U3 CaMBbIX
BaXHBIX MOTpeOHOCTEH mH000ro 4yenoBeka — TOTPEOHOCTHM B caMoyTBepxkaeHHH. E&
y/IOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpPA30BAaHUIO IMOJOXKHUTEIBHBIX SMOIMH M CO3MaéT
JIOBEPUTEIIBHOE PACIIOJIOKEHUE YeTIOBeKa.

5) npuéM <«JTMYHAs JKU3HBY» BBIPAKACTCS B MPHUBICUYCHUH BHUMAHUSA K «X000m»,
YBJIEUEHUSAM KIIMEeHTa (MapTHEpa), 4TO TaKKe IOBBIIIAET €ro BepOaJbHYI0 AaKTHUBHOCTb U
COIPOBOXKAAETCA MOJIOKUTENBHBIMU IMOLUAMU. Eciiu yenoBek oOLuTeNeH, 3TO ellé He 3HAUMT,
YTO C HUM NPHUATHO pa3roBapuBaTh. ECTh 1011, KOTOpBIE CBOEH OOLIUTEIHHOCTHIO HAZ0EAAI0T
KaXIoMy OYKBaJbHO C TEpPBHIX MHHYT pasroBopa. IlocMoTpuTe BHUMATENIHHO, pa3Be Maio
BOKPYT TaKuX JIt0/1ei?

Bonpocs! n 3axanus:

1. Ilpouecc oOLIeHHs U ero MPOsIBICHHUS.

2. HapéxuocTh u 3pdexTuBHOCTH 00mIeHus. Kputepun oOmeHus.

3. Ponp omoummii B oOmenHuu. CpeacTtBa BbIPRKEHUS YYBCTB IPU  OOLICHMU.
Cocrasisitomue npodeccuoHanIbHOro 00IIEHUsT PYKOBOAUTES.

4. BausiHue pyKOBOJIUTENS HA NepcoHai. PasHoBuaHOCTH BiacTu. Peanmu3zaiusi TakTUKU
3¢ HeKTHBHOTO MPOPECCHOHATHHOTO OOIICHUS PYKOBOIUTENS CO CBOMMH IOJMYUHEHHBIMU C
HOMOILBI0 MOTUBALIMOHHBIX TPUEMOB. 3aKOHBI apIyMEHTALUHU U yOCXKICHHSL.

5. Ilybnuanas oparopckas peds. PaboTa ¢ nenoBoit koppecnoHaeHuei. Poinbs umumka B
JIeIOBOM KOHTaKTe. DTUKA JEJI0BOT0 OOLIEHNs. DTHKET U KYJIbTypa JeI0BOI0 YeI0BeKa.
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Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - MuHnck : Beimimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck
Beinmiimas mkouna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3emIuisapoB
HEOTpaHIMYEHO

MeTtoanueckoe odecnevyeHue:

Metoanyeckie pEeKOMEHAANWU il OaKalaBpOB IO OpPTaHMU3AlUU CaMOCTOSTEILHOU
pabotel o qucuuiuinbe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcuteTckast 6M0a10OTeKa OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. [leperoopsl B ynpaBJjieHUH OpraHusanuei

esb: U3yunTh OOLIYI0 XapaKTEPUCTUKY MOAXO0J0B M TUIOB MOBEACHUS YIPABIISAIOIIETO
Ha IIEPErOBOPAX.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpomecce ycBoeHuss wmartepuania 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crnocobeH ompenensTh Kpyr 3agad B paMKax  IOCTaBJIEHHOM LEIH U
BBIOMPATh ONTHMAJBHBIE CIIOCOOBI MX PEUICHHS, WCXOMAS W3 JEHCTBYIOMIMX IMPABOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHndeHuil; YK-3 — crmocoOHOCTb  OCYLIECTBISTh COLMAIBHOE
B3aMMOJIEICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0CBOGHUS NUCLUITIIMHBI 00Y4atOLUics JOIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIMIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
IPUHLMAINBL ¥ METOJbl YIPABJICHUs YEJIOBEUECKHMHU peCypcamMH AJIi OpraHu3alud IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThl.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAILIMH; ONPEACIATH CBOIO POJIb
B KOMaHJE, CTaBUTh IeIM W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3aluei;
BBICTPAaWBaTh B3aUMOJACHUCTBUE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH 4YIEHOB KOMAaH[bI;
IPOEKTHPOBATh M OPTraHM30BBIBATH KOMAHIHYIO paboTy; OMpeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUAMM U YMEHUSAMH.

[TpuMeHSTh METOABI  aHAJM3a TPYIIIOBOTO B3aMMOACHCTBUS U OIEHKH 3(ppekTuBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJEIM KOMaHA000pa30BaHUs M TEXHOJIOIMAMHU 3G (EeKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHIHbBIX poJiei

Ilnanupyembie pe3yJabTaThl 00yueHust no AUCIHHUILIMHE (Mmony.110),
XapaKTepu3yluue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIMI, HHAUKATOPOB:

B pesynbrare OCBOGHMsSI TEMBI CTYIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHONB3YS  HMHKIIO3UBHBIA  1OAX0A,  3(PQEeKTUBHYIO
KOMMYyHHMKaluio. [IpumMeHser MeToibl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MOoCTaBJICHHOM 3aa4u.
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Be3 ommbox ONpPCACIACT 1ECJIb W 3ada4u KOMaHAbl JIA IIOJYYCHUS OINTHMAJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThI €€ UJICHOB, C YYETOM HMX WHIWBUIYATbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcenemno AHAJIIMBUPYET PaA3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJIACT IPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHHUTOPUHIa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIMOHHBIE
MEPOIPUATHS.

AKTYaJlbHOCTb TeMbI (CEMHUHAPAa): ONpeesseTcs pealn3yeMbIMU KOMIIETCHIIUSMHU.

TeopeTnyeckas 4acThb:

Jis TOro 4YtoObl BECTH MEPEroBOphbl, HEOOXOAWMO TMOHATh, 4YTO OHU M3 cels
npencTaBisaioT. [leperoBopbl — 3T0 Bl COBMECTHOM ¢ MapTHEPOM JEATEIbHOCTH, KaK IPaBUIIO,
HanpaBJIeHHOH Ha pemieHue npoOiembl. OHM Bcerza MpeanoiararT, 1Mo KpaiHel mepe, IByX
YY4aCTHHUKOB, MHTCPCChl KOTOPBLIX YACTHYHO COBHIAJAr0T, 4 YaCTUYHO — PaCXOAATCH. B wuHBIX
cillydyasx Mbl HMEEeM JIeJI0 COBCeM C JpYr'MMU BHIaMM B3aumopewcTBus. llpu mnomHOM
COBIMAJ/ICHUU HHTEPECOB CTOPOH OOCYXKIEHHE HE TpeOyeTcs, YYACTHUKU MPOCTO MEPEXOAST K
corpyaHudectBy. [Ipy momHOM MX pacXoXkIeHHMH Mbl Habmo7aeM B HauOoliee SIBHOM BHJIE
KOHKYPEHLIMIO, COCTA3aHKE, TPOTUBOOOPCTBO, KOHPPOHTALIUIO.

HpaBurcs BaM 3TO MM HET, HO BBl SIBJIIETECH YEIOBEKOM, BEIYLIUM IEPErOBOPHI.
[IeperoBopsl — 3T0 (akT HalIeH MOBCETHEBHOM )KU3HH, OCHOBHOE CPEJICTBO MOJIYYUTh OT JIPYTHX
JIOAEH TO, YETO BBl XOTUTE.

B name Bpemsi Bce uyalie NpUXOAUTCS NpuOeraTb K IeperoBopaMm: Bedb KOH(IUKT
SBIIsIETCSI, 00pa3HO rOBOPS, pa3BUBaloOLIelcss nHAycTpuei. Kaxkaplili yeaoBek XoueT y4acTBOBaTh
B NIPUHATUH PELIEHUI, KOTOPbIE €ro 3aTParuBaloT; BCE MEHbILIE U MEHbILIE JIIOJICH CoramaTcs
C HaBS3aHHBIMU KEM-TO pEIICHUSMH. XOTS MEPEeroBOPbl MPOUCXOIAT KaXJbli J1€Hb, BECTH HX
Kak creayer Henerko. Jlrogu okasbiBatoTca mepen AwieMMoil. OHU BUAST JIUIIb JBE
BO3MOXHOCTH BEJICHHsI MIEPEroBOPOB - ObITh MOAATIMBBIM MM KECTKUM. BTOpast cranmapTHas
CTpaTerus B NEPETOBOPAX NPELYCMAaTPUBAET CPEIHUN MOAXOM — MEXKIAY MATKUM U KECTKUM, HO
BKJIIOYAET B ce0sl MOMBITKY CHEJIKH MEXIy CTPEMJICHHEM JOCTHYb JKEIaeMOro U JaJUThb C
JTHOABMH.

Ectb TpeTuii myTh BeieHUS IEPErOBOPOB, MPEAyCMATPUBAIONINI O3UILIUIO, OCHOBAaHHYIO
HE Ha cnabocT WM TBEPAOCTH, a CKopee OOBEeNMHSAIIUNH M TO U Apyroe. Merton
NPUHIUNHATBHBIX [1€PErOBOPOB, pa3pabOTaHHBIM B pamkax [‘apBapJICKOro mpoeKTa Io
MeperoBopam, COCTOUT B TOM, YTOOBI periaTh MpoOJIeMbl HA OCHOBE UX KaYECTBEHHBIX CBOMCTB,
TO €CTh, HICXO/IS U3 CYTH Jieia, a HE TOProBaThCs M0 MOBOAY TOTr0, HA YTO MOKET MONTH MU HET
KaXkaasi U3 CTOpOH. MeToJl o3HadaeT *KECTKUH MOJXO0J K PacCCMOTPEHMIO CYLIeCTBa Jeja, HO
npeaycMaTpuBaeT MITKMHA MOAXOJ K OTHOILEHHUSM MEXIy yYaCTHHKaMH INeperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIB3YyeT (GakTop MOJOkKeHus. [IpuHIMnuasbHbIe TeperoBOpHI
MIOKa3bIBAIOT, KaK JIOCTUYb TOT'0, YTO BaM Iojaraercs 1o npaBy, U OCTaThbCs MPH 3TOM B paMKax
HpHJII/IqI/Iﬁ. 9ToT METO[ IlaéT BaM BO3MOXXHOCTL OBITB CIIpaBCAJIMBLIM, OAHOBPEMCHHO
OpefoxpaHsst OT TeX, KIO MoOr Obl BOCIOJIb30BaThCsl Balllell 4YeCTHOCThIO. Meron
IMPUHOUITHAJIIBHBIX TICPEroBOPOB BXOJUT IOCTCIICHHO MW B HAIy XHW3Hb, COCCACTBYSA C
OCTaJIbHBIMU METO/IaMU U ITOCTENIEHHO BBITECHSS UX.

K gucmy npyrux cymiecTBEHHBIX (DYHKIUI TEPErOBOPOB OTHOCSTCS PETyJIUPOBAHHE,
KOHTPOJb, KOOpAMHAIMS JAEHUCTBMH. OTu GYHKUMH, B OTIMYME OT HMH(DOPMAIMOHHO-
KOMMyHHKaTHBHOﬁ, pPCAIM3YIOTCA, KaK IMpaBWIO, IIPU HAJIWYUKW XOPOIIO HaJIaKCHHBIX
OTHOLICHUH MapTHEPOB, OOBIYHO B TEX CllyyasX, KOI/la YK€ HMMEIOTCS JIOTOBOPEHHOCTU U
MEPETOBOPLI BEAYTCA 110 MMTOBOAY BBINTOJIHCHUSA JOCTUTHYTBIX PAHCC COBMCCTHBIX pemeHHﬁ.

IleperoBopsl SIBJISIOTCS HEOTHEMJIEMOM YacThIO [JEJIOBBIX KOHTAaKTOB. AMEPHUKAHCKHE
CIICHUAIMCTBI CHHUTAIOT IICPETOBOPLI «OCTPUCM ISKOHOMHUUYCCKHX otHomeHu». Ilomumo
XOpOLIEro 3HaHUS HpeaMera OOCYXAEHUS HEeoOXOIMMO BIAJAETh TEXHUKOW BEICHMS
IIEPErOBOPOB, MOJIYUYUTh ONPEAEIEHHYIO MPOPECCUOHANBHYIO TOATOTOBKY.

B ornmune ot 3apyOGeXHBIX KOJJIET, KOTOpbIE C FIOHOCTH OBJAJI€BAlOT MEPErOBOPHBIM
IPOLECCOM (@ PBIHOK 0€3 MeperoBOpOB HEMBICINM), /U POCCUMCKUX MpeanpUHUMATENeH 3TO
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COBEPILIEHHO HOBasi 00JacTh JesTenbHOCTH. OTCIOla M COOTBETCTBYIOIIEE OTHOIICHHE K
neperoBopaM. B onHUX ciayyasx — 3TO MPOCTO pacTepSHHOCTb, B JPYrMX — Hallu
OpeAnpuHUMaTEeNId MpPUOEraloT K METOAAaM, YCBOCHHBIM NpU KOMaHIHO-aIMHHHUCTPATUBHON
cucrteme. B pesynpTaTe mneperoBopbl «HE HIyT», NApTHEPHI TEpHAT YOBITKM, a HHOTIA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTbH HaJIQAUTh B3aUMOBBITO/IHBIE BHEIIIHEAKOHOMUYECKHE CBS3H.
BbIxo 01MH — HAYYUTHCSI HICKYCCTBY BEACHUS IIEPETOBOPOB.

Bonpocs! 1 3aganus:

1. CymHOCTh U KJaccuUKaIus MeperoBopoB.

2. TaxTuku, XapakTepuU3yIOIIUME CTPaTeTMU  OTHOIIEHUH  B3aMMOJAEHUCTBYIOLIMX
CcyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JIeTePMHHAHThI. MoJenu neperoBopos.
JlesTeNnbHOCTHASI MOZIEIIb TIEPETOBOPOB.

3. Mogenb neperoBopoB, OpUEHTUPOBAHHBIX Ha NpuHLUIEI (Y. JlunkonbH, P. ®umep u
Y. FOpn).

4. TIleperoBopuble ctuau. CTwieBoH nNpoQuib MOBEAECHUS B3aUMOACHCTBYIOLIUX
CTOPOH Ha IEperoBopax. PaHXMpoBaHME XapaKTEPUCTHK CIIELMAIMCTA IO IEeperoBopam (1o
Kappacy).

5. HauuonanbHbIE CTUIN BEIECHUS IEPETOBOPOB.

6. JlenoBeie coBenanus. JlemoBbIe TUCKYCCHH.

7. 3axoHbl aprymeHTanuu u yoexnaenus (nmpasuia ['omepa, Cokpata u [lackans).

8. TpynHocTu B meperoBopax: TyNHUKH, MAHUITYJISLNN, KOHQJIUKTHI.

9. Cnoco0bl BbIXOA U3 TYNUKA. MaHUITYIMPOBAHUE JIFOAbMHU.

10. Konduukt kak ¢pakTop pa3BUTUs IEPETOBOPOB.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bprmsitimias mkona, 2019. - 319 c. -
Kuura nHaxomutcs B mnpemuym-sepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUUYEHO

JlonoJIHUTeIbHAS JIUTepaTypa:

[llyBanos, B. . CouunanbHas ncuxosnorusi ymnpasinenus : yueOnuk / B.W. 1llyBanos. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [IpakTukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beinmiimas mkosna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasieHus DIEKTpOHHBIN pecypc : yuyebHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwnra naxonutcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOTPAaHUYEHO

MeTtoanueckoe odecnevyeHue:

Metoanyeckie pEeKOMEHAANWU sl OakalaBpOB IO OPraHM3ALUU CAMOCTOSTEILHOU
paboTtsl o puctumnHe «Ilcuxonorus ynpasienus».- CtaBpomnoins, 2019.

HNuTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcurerckas OubInoTexa OHIaH.

http://www.iprbookshop.ru - 9BC IPRbooks

IIpakTnyeckoe 3ansaTHe Ne 16. KoH(IMKTHI B ynpaBjieHHH M BO3MOKHOCTH MX
pa3pelieHus

Hesb: W3y4nTh MOHATHE KOHQIIMKT, €0 BHIBI U OCOOCHHOCTH. PacKphITh OCHOBHBIC
CTpaTeruy pa3peuieHnss KOH(PIUKTOB B yIIPaBICHUMU.

®opMupyemMble KOMIIETEHIIUH MU X YACTH:
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B mnpomecce ycBoeHuss MaTepualnia y CTYJIEHTOB (OPMHUPYIOTCS YHHBEpCaJIbHBIC
kommeteHu: YK-2 — crmocoOeH ompenemnsTh Kpyr 3a7ad B paMKaxX  IIOCTaBJICHHOUW IEH U
BBIOMPATh ONTHUMAJBHBIE CIOCOOBI UX PELICHMS, WCXOAS U3 JCHCTBYIOIIMX IMPABOBBIX HOPM,
UMeIoIuXcs pecypcoB U orpaHndeHui; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJIEMCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/JIE.

B pe3ynbraTe 0ocBOEHUS AUCUUILIIMHBI 00yUYaIOIIUICS TOJKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYINIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
MPUHLMIIBI 1 METOJbl YNPaBJICHHs YEJIOBEUECKUMHU pecypcamMu JJil OpraHu3alyy IPyHIoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIISATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM U (OPMYIMPOBATH 3a/JadyM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauUBaTh B3aWMOJEUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBAaTh KOMAHJHYIO paboTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI  aHaJM3a IPYINIIOBOTO B3aMMOAEUCTBUS U OLICHKH 3(peKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJEIN KOMaHA000pa30BaHUS U TEXHOJOTUSAMHU 3(G(HEKTUBHON
KOMMYHHMKAIMY B KOMaH/E; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHbBIX POJIEil

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUILIMHE (Mmopny.110),
XapaKTepu3ylolue 3Tanbl OpMUPOBAHUS KOMIIETEHIMI, HHAUKATOPOB:

B pesynbrare ocBOEHMSI TEMbl CTYJIEHT YCIEUIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHUHM,  HCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTUBHYIO
KOMMYHUKanuto. [Ipumensier MeToipl KOMaH1000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJICHHOM 3aJauu.

be3 ommbok ompexenser uenb U 3aJadd KOMaHJbl JAJS IMOJYYEHHUS ONTHUMAJIbHbIX
pe3yIbTaTOB COBMECTHOM palbOoThl €€ YJEHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEHL.
Hcnonp3yeT HOBellIIME TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET IPOTOKOJIBI U
OTYeTHl M0 pe3yJbTaTaM MOHUTOPUHIA KOMaHJHOW paloThl, MNPOBOJUT KOPPEKIHMOHHBIE
MEpPONPUATHS.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEINIAETCS PEATU3yEeMbIMU KOMIETEHIIUSIMH.

Teoperuyeckas 4acTb:

Konpmukr wim KOHMIUKTHAS CUTyalWst SBISETCS NPUYHMHONM BO3HUKHOBEHUS
CTPECCOBBIX CUTYallUd B IPOLECCE KOJUIEKTUBHOM TPYIAOBOM JeATENbHOCTH. CyIlecTBYIOT
pa3u4yHblE TOYKH 3pEHHS B OINPEACICHWU TOHATHS KOHQIMKT W ero kiaccupukanuu. B
OTEYECTBEHHOM ICUXOJIOTUM pa3paboTaHa MOHATHHHAS cxeMa omucaHus KoHQuiukra. Cxema,
kKoTopast Obuta mpeztoskeHa JI. A. [IeTpoBCKOH, COOEPXKHUT UYETHIPE KAaTETOPHAIBHBIX TPYIIIIHL:
CTPYKTypa KOH(UIMKTA, €ro JAMHaMUKa, (QyHKUUM M TUnonorusd. A. Sl. AHIyNoBbIM u
A. . 1IumunoBBIM BBLICISIFOTCS: CYITHOCTh KOH()IMKTA, €r0 TeHE3WC, SBONIONUS KOH(]IMKTa,
Ki1accupukanus,  CTPyKTypa, JOUHAMUKa, (YHKUMM, HHQopManus B  KOHQIMKTE,
IpeaynpexIeHue, pa3penieHne KOHQIUKTa, METOAb! JHATHOCTHKH M UCCIIETOBAaHUS KOH(DIMKTA.
(AnmymnoB A. A., [ununos A. 1.). A. A. EpmioB ompezaenseT KOH(DIUKT Kak JAelCTBUE
IPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAaHHON CHUTyallud MOTHBOB, HHTEPECOB, THUIIOB
nosenenusa. H. B. I'pummHa  paccmarpuBaeT KOH(DIMKT Kak OCO3HAHHOE IPENsTCTBUE B
JOCTUKEHUM IIeJIel COBMECTHOW JIEATENbHOCTH, KaK pPEaKIMI0 Ha IOYBE HECOBMECTUMOCTHU
XapaKTepOB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumuna H. B.).

Konduukr npencrasisier co0oil OECTPYKIMIO STHX OTHOIICHWHA HA SMOIMOHAIBLHOM,
KOTHUTUBHOM WM IIOBEJIEHYECKOM YpOBHAX. C TOUKM 3pEHUsi ICUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOLINX CTOPOH, KOH(JIMKT BBICTYNAET OJAHOBPEMEHHO U KaK 3allUTHAas peakuus,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHasi peakuus. B ocHoBe BO3ZHUKHOBEHMs KOH(IMKTOB
JeKaT NPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYIOBOM JEATEIBHOCTH: IMPOTUBOPEUUs
IIOMCKA, KOIJa CTAJIKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEYMs TPYNIIOBBIX
MHTEPECOB, KOIJa OTCTaUBAIOTCS TOJIBKO TPYMIIOBbIE MHTEPECHl IMPU UTHOPUPOBAHMM OOIIMX
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MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIC C JMYHBIMHU, 3TOUCTUUYECKUMHU MOOYXKACHUSMH, KOT/a
KOPBICTh, Kapbepus3M IMOJAABISAIOT BCE JPYrMe MOTHUBBI, IMPOTUBOPEUYUS HECOCTOSBIIMXCS
OXKHJAHWM; NPOTUBOPEUMs] MOJUTHYECKHE (AHTUCOLMAIbHBIE TMOCTYNKH). [IpoTnBopeuns
MPUBOJAT K KOH(IIMKTaM TOJBKO TOT/Ia, KOT/Ia OHU 3aTParMBalOT COLUANBHBIN CTaTyC IpyIIIbI
WIM JUYHOCTH, MaTE€pHAJIbHbIE WM JYXOBHBIE IIEHHOCTH JIIOAEH, MX IPECTHXK, MOPAJIbHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTU. Takue MpPOTUBOpEYHs HE TOJBKO BbI3BIBAIOT
HETaTHBHYIO OLIEHKY, HO M CONPOBOXKJIAIOTCS Pa3lIUYHBIMH SMOLMOHAIBHBIMU addeKTamu,
TaKUMU Kak o0uja, THeB, Npe3peHue, BO3MYLIEHHE, HEroJOBaHHE, CTpax. DMOIMH HEPEeaKo
TOJIKAIOT dYeJoBeka Ha Oopb0y, W B O3TOM clyyae BMECTO MPOTHBOPEYHs BO3HHKAET
IIPOTUBOOOPCTBO.

K meromaM IMarHoCTUKM M HUCCIENOBaHHUS KOH(DIUKTOB OTHOCATCS NPAKTHUECKH BCE
METO/Ibl TMarHOCTUKH, HO 4Yallle BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
OJIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEIH KOH(JIMKTOB B OpraHU3alMy: BHYTPU
JUYHOCTH, MEX]Ly JTUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY TPyIIaMu, BHYTPU OpraHU3allu. JTU
YPOBHHM TECHO CBsi3aHbl MeXIy co0Ooil. Hampumep, BHYTPUIMYHOCTHBIH KOH(DIUKT MOXKET
3aCTaBUTh UHJMBUJA AEMCTBOBATH arpeCCUBHO MO OTHOLLIEHUIO K APYTUM U BbI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIA KOHQUIMKT. BHYTPHMIMYHOCTHBIM KOH(DIUKT cilydaeTcsi BHYTPU MHIUBHIA U
4acTo SBJISETCS KOH(IUKTOM Iiened wiu KoHpiaukToMm B3risgoB. Kondaukrom neneit ox
CTaHOBHUTCS TOTJA, KOIJA MHIMBHJ BBIOMPACT U MbITAETCS JOCTUTHYTH B3aWMOUCKIIIOYAIOLINX
LEJICH.

Bonpocs! u 3aganus:

1. Tunonorus koHQuukTOB. JlnHamMuka koHpaukra. Kpurepun koHduukra. @yHKIMH U
OPUYHHBI KOH(IUKTOB.

2. KoncrpyktuBHast QyHKIus KoHQuMKTa. DakTopbl, Urparoliye BakKHYIO poJib B
KOHCTPYKTUBHOM DPa3peIIeHUu KOH(QIUKTOB.

3. JlecTpyKTHBHbBIE IPU3HAKU KOH(IIMKTA.

4. OcHOBHBIE IPUYMHBI KOHQIIUKTOB B OpraHU3alUsX.

5. Y4ér 3MOLMOHANBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM y4aCTHUKOB
KoH(uukTa. IlaTh  TUMOB  KOHQUIMKTHBIX  JMYHOCTEH  (KOH(JIMKTHas  JUYHOCTh
JEMOHCTPATUBHOTO, PUTHIHOTO, HEYIIPABIIIEMOT'0, CBEPXTOYHOI0, 0ECKOH(IUKTHOTO TUIIOB).

6. Crparerus noBeZieHNUs: KOHQIUKTYIOIUX CTOPOH B ynpasieHuu. [Touck myTeii Bbxona
u3 KoHQuukTa. CTpyKTypHblE (OpraHM3al[MOHHBIE) U MEXJINYHOCTHBIE CIOCOOBI YIpPaBIICHUS
KOHQIHKTaMH.

7. Ctpateruu TOBEACHUS PYKOBOJHUTEISI B YCIOBHSIX KOHQIUKTA (IMPOTHBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXO/ U MPUCIIOCOOICHHE).

8. Ilonxonsl k koHpuukTam Jx. . CkoTTa M HECKOJIbKO NPUEMOB aHaiIM3a NPUYUH
KOH(JIMKTA.

9. Taly B KOHQIUKTHOU cuTyanuu. Jloruueckas apryMeHTanus B IOJIEMHUKE.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpapieHus: IeKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Musnck : Berusitmas mkona, 2019. - 319 c. -
Knaura naxomutcas B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlomoJIHMTeIbHAS JIUTepaTypa:

[lysanoB, B. 1. CoumanbHaas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHbIH pecypc : YueOHOE
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beisiimas mkona, 2015. - 350 c. - Knura Haxonurcesa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO
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3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuebHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcun O5C IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisapoB
HEOTpaHNUYEHO

Metoanueckoe odecneyeHue:

Metoanyeckre peKOMEHAANWU Il OaKallaBpOB IO OpPTaHM3AlUU CaMOCTOSTEILHOU
pabotsl no nucturinHae «Ilcuxonorus ynpasnenus».- CtaBponoss, 2019.

HNHTepHeT-pecypcebl:

www.biblioclub.ru «YHuBepcurerckast OnbIMoTeKa OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks
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BBEJIEHUE

Best yuebnas paborta ocyuiecTBiseTcs Ha JIEKLIUAX, MPAaKTHUECKUX 3aHATUAX. Kaxnas
JEeKIMS PACKpBIBAET ONpeAeTEHHbIE BOMPOCHI coJepXKaHus yueOHOM aucuuiuinHbl. Ha
MPaKTUYECKHUX 3aHATUSAX OCYIIECTBISETCS TEKYLIUI KOHTPOJIb PadOTHI CTYJEHTOB, (hOpMUpYETCS
YMEHHE CaMOCTOSATENbHO BBICTYNAaTh C YCTHBIMH JIOKJIQJaMH, BECTH AMCKYCCHIO, YMEHHE
ciymiath naptaépa. Ha nmpaktuyeckux 3aHSITUSIX UAET 0TpabOTKAa KOMIIETEHIUH 00yJaroumxcs,
(opMHUpYEMBIX B pe3yJIbTaTe OCBOSHHS JUCUUIUTMHBI [Icuxomorus ynpasieHus U JTUAepCTBa.

Leabio camocTrosiTe/IbHONW PadoOTHI SBISETCS 3aKpeIUIEHWE U YIIIyOJieHHe 3HaHUM,
HOJYYEHHBIX CTyJE€HTAMHM Ha JIEKIUSX, MOATOTOBKE K TEKYIIMM MPAKTHYECKUM 3aHATHSAM,
MIPOMEXYTOUYHBIM (popMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JunakTHyecKue HejJu caMoCTOATeIbHbIX 3aHATHI:

*  (opmupoBaHue MpodeccuoHaTbHbIX YMEHUH;

*  (opmMHpOBaHHE YMEHHUI U HABBIKOB CAMOCTOSITEIBHOTO YMCTBEHHOTO TPYAQ;

® MOTHUBHpPOBAaHHE pEryJsIpHON  IieJeHanpaBleHHOW paboThl MO  OCBOECHHIO
CIEUAIBHOCTH;

®  DPa3BUTHUE CAMOCTOSITEILHOCTU MBILUICHHUS;

* (QopmupoBaHHE YOEKAECHHOCTH, BOJIEBBIX UYEpPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJAJICHHE TEXHOJOTHUYECKUM YUEOHBIM HHCTPYMEHTOM.

CamocTtosTenbHass paboTa BKJIIOYAET Te pas3fesibl Kypca, KOTOpble HE MOIy4HId
JIOCTAaTOYHOT'O OCBEILEHHs Ha JIEKIMAX 110 MPUYMHE OIPAaHMYEHHOCTH JIEKIMOHHOT'O BPEMEHHU U
00JBIIOTO 00BEMa N3Yy4aeMOT0 MaTepHuaa.

Metoanyeckoe obecredeHrne cCaMoCTOSTeNIbHON pabOThl AUCHUIIIMHE COCTOUT U3:

1) Omnpenenenuss ydeOHBIX BONPOCOB, KOTOpPbIE CTYAEHTHI JOJKHBI HU3Yy4YUTh
CaMOCTOSITENIBHO;

2) Ilogbopa HEoOXOoauMON y4eOHOW JUTEPATyphl, O0S3aTEIBHOU I MPOPAOOTKH M
U3yUYeHHUS;

3) Iloucka nOMONHUTENBHOW HAYYHOM JUTEpaTypbl, K KOTOPOH CTYIAEHTHI MOTYT
o0pamiaTbes Mo JKeJTaHUI0, €CITU Y HU3 BOZHUKAET UHTEPEC B JAHHOH TeMe;

4) OmpeneneHusi KOHTPOIBHBIX BOIMPOCHI, MO3BOJISIIONIUX CTYJEHTAM CaMOCTOSTEIHHO
POBEPUTH KAUECTBO MOTYYEHHBIX 3HAHUH;

5) Opranuzanuy KOHCYJbTAIlMl MpernojaaBaTenss €O CTYJIEHTaMH Jil pa3bsiCHEHUs
BOMPOCOB, BBI3BABIINX Yy CTYJCHTOB 3aTPYIHEHHsI MIPU CaAMOCTOSTEIbHOM OCBOCHHUU Y4EOHOTO
MaTepuaia.

CamocTtosTenbHass paboTa CTyAeHTa — OTO OCOObIM 00pa3oM OpraHu3OBaHHAas
JeSITeNIbHOCTD, BKJIIOUAIOIAsi B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBHI, KaK:

®  yjICHEHHE L[EH U IOCTaBIeHHOW yueOHO! 3a1auH;

YETKOE U CUCTEMHOE IUIAaHUPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOMCK HEOOXOAUMOM yueOHOM 1 HaydHOI HHOpMaIIHH;

OCBOCHHE COOCTBEHHOW MH(POPMAIINH U €€ JIOTHIeCKas mepepadoTKa;
HCIIONIb30BaHUE METO/O0B HMCCIEO0BATEIbCKOM, HAYYHO-UCCIIEI0BATENLCKON PaOOTHI
JUISl pEIlIeHUs] TOCTAaBJIEHHBIX 3a]a4;

®  BbIpa0OTKa COOCTBEHHOU MO3HIIMHU IO MOBOAY MOJTYYECHHOU 3a1auH;

®  @pencTaBieHHE, 00OOCHOBAHUE U 3aIIUTA OJYUYEHHOTO PEIICHHUS;

®*  [poBeJcHHE caMOaHalli3a U CAMOKOHTPOJIS

Buabl camocTosiTeJIbHBIX PadoT 110 yueOHOW AUCIUTUINHE:

* paboTa c MOHATHIHBIM aNmapaToM;

* IOMCKOBAas paboTa ¢ pa3InYHbIMU UCTOYHUKAMU;

* COCTaBJICHHE aHHOTUPOBAHHOTO CIHMCKA JIUTEPATYPHI 10 MpodIeme;

* IOAATOTOBKA JIOKJIAJI0B IO TEME.

KouTponb 3HaHMI CTYJEHTOB BKIIOYaeT (POPMBI TEKYIIErO M HTOTOBOTO KOHTPOJIA.
Texyumii KOHTPOJb OCYIIECTBISICTCS B MPOLIECCE M3YUYCHUSI Kypca M BKIIIOYACT B CE0sl OLCHKY
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paboThl CTY/IEHTOB HA MPAKTUYECKUX M JAaOOPATOPHBIX 3aHATHAX (IAMCKYCCHH, 3alOJHEHUE U
aHamu3 TaOJUI], COCTABJIEHHE KOHCIIEKTOB, pe)epupOBaHUE MCTOUYHUKOB, COCTABJIECHUE CXEM U
Ip.), a TAaKXKe TOATOTOBKY TOMAILIHETO 3aJaHUsl.

METOAUYECKHUE PEKOMEHJALMUA 11O U3YYEHUIO TEOPETHYECKOI'O
MATEPHAJIA

[IpakTuyeckue (ceMUHAPCKUE) 3aHATHUS MPEAINONAraloT 00CykKIeHHEe METOJ0I0IMYECKUX
U TEOPETUYECKUX TMOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHHus paboTarh C HayIHOU
JUTEpaTypoi, aHaMU3upys M 0000mIas MCUXOJOrMYeckhe (aKThl, JUYHBIE MPUMEPHI H
MpenoKeHHble cuTyaluy. Llenp Takux 3aHsITHH — YCBOGHHME CHCTEMbI TEOPETHUECKUX 3HAHUU
II0 OCHOBHBIM pa3leiaM Hayku. I 3TOro mo KakIoMy 3aHATHIO yKa3aHa JIMTEparypa,
HEMOCPEACTBEHHO OTHOCALIAsCA K coaepkaHuio TeMbl. C MOMOIbI0O He€ CTyAEHT 3apaHee
TOTOBUTCS K 3aHATHIO MO TNPEIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4yacTBOBAaTh B
KOJUIEKTUBHOM aHAJIM3€ PA3IUYHBIX IOAXOJOB K KaTeropusiM U IpobiieMaM ICHUXOJIOTHH, B
¢dopmynupoBaHun JAePUHUIMA W B HAyyHOM OOOCHOBAHMU COOCTBEHHBIX TO3MLUH IO
npobiemaM. [loAroToBka K CEMUHApCKUM 3aHITHUSIM MpelycMaTpUBAaET O3HAKOMJICHHE C
OCHOBHBIMM TIOJIOKEHUSIMU IO TEME, YCBOCHME HOPMATUBHOM JIEKCUKH, IPENJIOKEHHOW K
paszeny uepe3 KpPUTUYECKYH0 paboTy ¢ JHUTEepaTypod M HayYHBIMH ICHUXOJIOTHYECKHUMH
TekcTamu. JlaHHast paboTa HeoOXouMa CTYICHTY JUIsSl BEJICHUs] HAyYHOI TUCKYCCUU Ha 3aHATHH.

Padora ¢ koHCcIeKTOM JleKuMii

IIpocMoTpuTE KOHCHEKT cpa3y nocie 3aHaATuil. OTMETbTe MaTepual KOHCIIEKTa JIEKIHM,
KOTOpPBIM BBI3bIBACT 3aTpyJHEHMs [ NOHMMaHuA. llomblTaliTech HaWTH OTBETHI Ha
3aTpyIHUTENIBHBIE BOIPOCHI, UCIOIb3Ysl NpeJlaraeMyro JuTeparypy. Eciau camocToaTenbHO He
yaajgoch pa3oOparbcs B MaTepuane, copMyIupylWTe BONPOCHI U OOpaTUTECh HA TEKyIen
KOHCYJIbTAIIMM WM Ha OirKaiiel JeKIMK 3a TOMOIIbIO K MPEnoaBaTeo.

Kaxnyro Henento oTBoauTe BpeMsi /1Jsl TIOBTOPEHUS MPOIIEHHOTO MaTepHuaa, poBepsis
CBOM 3HaHMsI, yMEHHS U HaBBIKU 110 KOHTPOJIbHBIM BOIIPOCAM U TECTaM.

BbinoJiHeHHe MPAKTHYeCKUX 3AHATHH

Ha nepBom 3aHsATHM NOJydnTE y NMPENOJABATENs 3aJaHus 110 KypCy, IUIaHbI TOATOTOBKH
K IIPaKTUYECKUM 3aHATHsIM. O03aBeIuTECh BCEM HEOOXOIMMBIM METOAMYECKUM 00€CIIEUEHHUEM.

Ilpakmuueckoe 3amnamue — onHa U3 (GOpM OpraHM3aluu y4deOHOro mpolecca —
CaMOCTOSITENIbHOW  pabOThl  OOyYaromuxcsi, KOTOpas perJIaMEHTHPYETCsl TpeOOBaHHSIMU
nokyMmeHTa. IlpakTuueckoe 3aHATHE TPEACTaBIsIeT COOOW KOJJIEKTUBHOE OOCYXKIEHHE
00y4arouMUCs TEOPETUUECKHUX BOIIPOCOB MOJI PYKOBOACTBOM IPEIOIaBaTES.

Ilpakmuueckoe 3anamue (cemunap) — BUI ayAUTOPHOM COBMECTHOW IESATEIBHOCTH,
OCYILECTBIIsIEMON B (pOpMe TMPAKTUKK MBIIUICHUS, peud W muchMa. Ha cemMuHape CTyIeHT
OTBEUaET Ha BOIMPOCHI; YTOUHSET, JOMOIHSAET U 0000IIaeT OTBETHI APYTUX; YUYACTBYET B POJIEBBIX
Urpax, JUCKYCCHSX; BBICTYNAET C COOOIIEHUEM, T0KIaA0M. JJOCTOMHCTBOM ceMuHapa sSBISETCS
TUCKycCHMOHHasi ¢opMa YCBOEHHUS MaTepuana, COTBOPYECTBO B OOCYXKIACHHH MPOOIeM,
MHTEIJIEKTYaJIbHAs COCTA3ATEIbHOCTb.

[Ipy moAroToBKE K NPAKTUYECKOMY 3aHATHUIO CHayajga CIEAyeT MPOYeCTb KOHCIIEKT
JEKUUHA 1O TEeME€ 3aHATHA, 3aT€M H3Y4YUTh Y4YEOHYI0 U CHpPAaBOYHYIO JUTEpaTypy (y4eOHUK,
ydeOHbIe TOCOOUs, CTIOBapH, SHIUKIIONEINH ), TOCIIE YeTO — IEPBOMCTOYHUKH.

JIurepatypy HEOOXOIMMO KOHCIIEKTHPOBATh M JaBaTh CXKAThIE NMHCHMEHHBIC OTBETHI HA
BOIIPOCHI MPAKTHUUYECKOTO 3aHATHs. Takue OTBEThl MPUTOIATCS NPHU MOJATOTOBKE K 3K3ameHy. B
HUX CJIEAYET OTPa3UTh COJAEPKAHUE IJIaBHBIX IOHATUMN U CBS3b MEXKIY HUMHU, 1aTh COOCTBEHHYIO
OLICHKY TEM WJIM UHBIM KOHIEIIUSM, BBISIBUTh CBSA3b U3Yy4a€MOI'0 BOIIPOCA C COBPEMEHHOCTBIO, C
Oynymeit mnpodeccoHanbHON AesTenbHOCThIO. [lo  HesCHBIM  BompocamM  HE0OXOAMMO
oOpalathecs K MpernoaaBaTelio.

TekcT BBICTYyIUIEHHMS HA TNPAKTHUYECKOM 3aHATUU JIOJDKEH ObITh HalMCaH CaMUM
cTylaeHTOM (yke mepepadoTaHHBI). BBICTYyIIeHHsS, Ha KOTOPBIX CTYAEHT OrpaHHuYMBaETCs
TOJIBKO YTEHHUEM YK€ OIyOJIMKOBAHHOT'O TEKCTA, IIPENoAaBaTeIeM HE YUUTHIBAIOTCS.
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[To mponyieHHBIM 3aHITHIM CTYJCHT OTYUTHIBAETCS B YCTHOW UM MUChbMEHHOU (hopme.
B nmpotuBHOM ciydae mpenogaBarelib HMMEET TNpaBO 3aJaTh CTYJIEHTY Ha 3a4éTe
JIOTIOJTHUTEIBHBIE BOIIPOCHI 10 TEME MPOIMYIIEHHOTO 3aHSATHS.

[IpenoaBaTens OLIEHUMBAET MOATOTOBKY CTYJIE€HTa K MPAKTAYECKOMY 3aHATHIO TI0
CJEIYIOIIUM KPUTEPHUSIM:

Hannamne KOHCIIEKTOB, JICKITHIA;

IloHnnMaHu€e TIaBHEBIX MOHATHUM, UX CBS3€H;

VYMEHUIO MBICIIMTE CAMOCTOSITEIIFHO, JIOTHYHO, ITOC/IEIOBATEIILHO, JOKA3aTEIILHO;
MHeHUSIMU OIICHMBATh WJEH, KOHIICTIMH, OOOCHOBBIBATH CBOIO TEOPETHUUYECKYIO
TIO3UIINIO, CBS3BIBATH TEOPHUIO C MMPAKTUKOU, MPUBOIUTEH IPUMEPHI, IPUBOIUTH aHAJIOTHUH.

Ha npakTtuueckue 3aHsATHS BBIHOCSTCS Y3JIOBbIE TEMBI, 3alJIaHUPOBAHHBIE B IIPOrPAMME
y4eOHONW JTUCHUIUIMHBI, OCBOEHHE KOTOPBIX OMpEIeseT KadecTBO MNpodheCcCHOHATHHOM
MOJITOTOBKU OYIYIIUX CIEIUAIUCTOB.

Henp 3anstus — QopMupoBaHHE 3HAHWN 1O TEME, PA3BUTHE CAMOCTOSTEIHLHOCTH
MBIIUICHUST U TBOPUYECKON aKTHMBHOCTH OOYYArOMIMUXCS MyTEM PAaBHOIMPABHOTO M aKTMBHOTO HX
y4acTHsi B 00CYXICHUH pacCMaTPUBAEMBIX BOIIPOCOB.

_3adauu npakmuueckoz2o 3aHAmMuUA:
3aKpeIUICHUE, PACIIMPEHUE W YIIyOJICHHE 3HAHWM 10 TICUXOJIOTHMH YIPABJICHUS H
KOHKPETHOH TEME;
) pa3BUTHE HABBIKOB ITOCTAHOBKH MPOOJIEM U PEIICHHUS 3a7aY,
0TpaboOTKa HABBIKOB BEJICHUS TUCKYCCUH, apPTyMEHTAIIUA U OTCTaMBAHMS CBOEH TOYKHU

3peHus;
JEMOHCTpAIHS 00YYarOIIMMHCS JOCTUTHYTOTO YPOBHS 3HAHMIA;
(hopMHUpPOBaHKE HABBIKOB CAMOCTOSTEILHON PaOOTHI.

_ DynKyuu RPAKMU4ecKo20 3anamus (cemunapa):

MO3HaBaTeNIbHAS,
BOCIIUTATEIbHAS,
pa3BuBaroIas,
KOHTpPOJIbHASL.

METOJAYECKHUE PEKOMEHJAIIMU 1O PABOTE C JIUTEPATYPOM

HpI/I HU3YUYCHUN JUCHUIIIMHBI Yy CTYACHTOB [OJIKCH BBIpa6aTI>IBaTI>C$I panuoHaJIbHO-
KPUTUYECKUH TOJXO0J K M3y4aeMbIM MpobieMaM U SIBIEHUSM. JTO BKIOYAET MOHUMAaHUE TOTO,
YTO CO BpPEMEHEM psij MHPOPMAIMOHHBIX U TEOPETUUYECKUX MAaTEpPHAJIOB yCTapeBaeT, TpeoOys
KPUTHYECKOro OTHOWIEeHUsA. C Ipyrod CTOPOHBI, KaXKAbIH TEKYIIUH BOIPOC HMMEET CBOKO
UCTOPUIO, KOTOPYIO TOXK€ TOJe3HO 3HaTh. Kaxmoe coObITHE MOXET HWMETh pa3HbIe
MHTEPIIPETALNHN, TIO3TOMY CJIOBA, CKa3aHHBbIE MHOTO JIET HAa3aJ, MOTYT UMETh BaXHOE 3HAUCHHUE.

Uro0bl MOHATH COAEpKAHME MaTepualia, HyHO yMETb €ro npouuThiBaTh. HauuHath
CJIeZlyeT ¢ MPEeBapUTEILHOIO MPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMUTHCS ¢ Ha3BaHUEM PalOTHI,
C aHHOTaluell, orjaBieHUEM, MpeaucioBueM. Yacto 3ambicen pabOThl SICEH YXKe MpuU
O3HAaKOMJIEHUH ¢ e€ HazBaHUeM. Ho 0coOE€HHO MHTEpeceH MPOCMOTp OIJIABICHUS, B pe3yJbTaTe
KOTOPOIro CTaHOBUTCA SICHBIM PAa3BUTUC MBICIIM aBTOpPA. Hemnnoxo Obu10 OBI ITOSIBUBIIMECS npu
3TOM MBbICIIU 3a(UKCUPOBATh Ha Oymare.

HpOCManI/IBaH TCKCT OIJIaBJICHHA, HYKHO OCTAaHOBHUTHBCA Ha TCX TIJIaBaX, KOTOPLIC
NPEACTaBIAOT AJIsl BaC OCOOCHHBIN UHTEpec, Oerao 03HAKOMHUTBCS ¢ HUMHU, COCTaBIISIsL B OOLIMX
yepTax CBOE mpeiacTaBieHHE O HUX. Llenb 3TOro OercTBUsS — HANTU MeECTa, OTHOCSIIMECS K
HCKOMOM TeME, OIIPEIEIIUB IIPU 3TOM, UYTO LIEHHOI'O B KaXKJIOM U3 HUX.

Crnenyronuii 3tanm — MPOYTCHHE BBIJACICHHBIX MECT ¢ (DHKCAHMEd CaMbIX TJABHBIX
ceefeHuid. 1lpu 3TOM Hazmo YETKO M SICHO OCO3HABATH ILIEJIb YTEHUS, IOCTOSHHO JIEpKa €€ mepex
cOOOH: TO KakoMy BONpPOCY Hy)XHa HH(pOpMaIus, Ui 4Yero HyKHa, €€ Xapakrep W T. 1.
HEOOXOJIMMO MEHSTh PEKUM UYTEHHS — OT OErjoro BAyMUYHMBOIO — B 3aBUCHUMOCTU OT ILIEHHOCTHU
I/IH(l)OpMaIII/II/I, OCTaHaBJIUBasCh TaM, I'’I€ 3TO TpCGyGTCSI JIIL FJIy6OKOFO IIOHUMAaHUA TCKCTA.

45



CrnenyeTr Hay4duTbCsl ONPENENSATh CTPYKTYPY TEKCTa IO CONMOJYUHEHHOCTHU €r0 4acTew,
YUUTBIBasl B3aUMOCBSI3b TEKCTA C pUCYHKAMH, CHOCKaMHM, IPUMEYaHUsIMU U Tabauramu. Bee sTo
MOMOXET TMOHMMAHHUIO TEKCTa TpU OErioM O3HAKOMIIEHWH ¢ HUM. Tak BbIpabaThIBaeTCs
CIIOCOOHOCTH MPHU MPOYTEHUHU Cpa3y MOHUMATh CMBICI U 3HAU€HHE HOBOW MH(pOpMAaIUH.

MHorve KHUTH U CTaThU UMEIOT B CBOEM ammapare CIUCKHU JUTepaTypbl, KOTOPbIE JAOT
BO3MO’KHOCTh HOTIOJIHUTh HH()OPMALIMOHHYIO OCBEJOMIIEHHOCTD O JIOMOJIHUTEIBLHON TUTEpaType
110 JTaHHOMY BOIIPOCY.

OTaenpHBIN Tal NPOUTEHUS — BeJleHUE 3anuceil npountaHHoro. CymiecTByeT HECKOJIbKO
BU/JIOB 3aIMCE: MIaH, BHITUCKH, TE3UCHI, aHHOTAIUs, PE3IOME, KOHCTIEKT.

Ilnanom ynoOGHO TONB30BAaThCA MPU MOJATOTOBKE K YCTHOMY BBICTYIJIEHHIO IIO
BbIOpaHHOU Teme. KakIplii MyHKT MIaHa T0JDKEH PacKphIBaTh OAHY U3 CTOPOH M30paHHON TEMBI,
a BECh IJIaH JIOJKEH OXBAThIBATh €€ LEIUKOM.

Te3ucer npeAnonaraloT CKaToe H3JI0KEHHE OCHOBHBIX IOJIOKEHUH TeKcTa B (opme
yTBEpKACHUsST WK oTpuuanuss. OHU SBISIOTCS OoJjiee COBEpIIEHHOM (opmoit 3amuceil u
MPEACTABIISIIOT OCHOBY JUIsl IUCKyccuu. K ToMy e MX JIerko 3aliOMHUTb.

AHHOmMayusa — KXpaTkoe U3JI0KEHUE cofiep kaHus — aét olIee mpeacTaBiIeHne o padoTe.

Pe3rome KpaTKO XapaKTEpU3yeT BBIBOJIbI, IJIaBHBIE UTOTH IPOU3BEACHUSI.

Koncnexkm siBnsiercss HauOoyiee pacnpoCTpaHEHHOW (QOpMON BEIEHUS — 3aIlHCEeH.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTABJISIIOT TE3UCHI, JIONOJHEHHbIE J10KAa3aTeIbCTBAMU U
paccyxaeHusiMu. KoHCIIEKT MOKeT OBbIThb TEKCTyalbHbIM, CBOOOJHBIM WJIH TEMaTHYECKHM.
TexkcTyanbHBI TPEACTaBIsIET COOOM HUTATHUK C COXPAHEHHE JIOTMKH PabOThl U CTPYKTYPHI
TekcTta. CBOOOJHBIM KOHCIEKT OCHOBAH Ha U3JIOKEHUU MaTepuana B TOM HOpSAIKE, KOTOPBIN
6one ynobGeH aBTopy. B aTOM cMbICiie KOHCHEKT MpeiCTaBiIseT cOOMpAaHHUE BOEAMHO MBICIEH,
pa3OpocaHHBIX MO BCeH KHUTE. TeMaTHYECKUid KOHCIEKT MOXXET OBITh COCTaBJICH IIO
HECKOJIbKUM MCTOYHHKAM, TJIe 32 OCHOBY OepE&Tcsi TeMa, HHTepIpEeTUpyeMas o-pa3HoMy.

DKOHOMMIO BPEMEHHU JAa€T UCMOJIb30BAaHUE MPHU 3AMUCIX PA3NIUYHOTO POJA COKpAIICHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIONB3YIOT IJIi PETUCTPALMU HCCIEAYEMBIX TEM CHUCTEMY
kaprouek. [IpenMyIiecTBO KapTo4YeKk B TOM, UTO TEMA TaM M3J1araeTcsi OUYeHb CKaTo, U OHU OUYEHb
yA0OHBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3JOKUTh Ha CTOJIE, MEPErpynmnupoBaTh u 6e3 Tpyaa
HAWTH UCKOMYIO TEMY.

METOOANYECKUE PEKOMEHJAIIUU 110 HAITUCAHUIO
N O®OPMJUIEHHUTIO TOKJIAJTIA

1. Obwue nonosricenusn

1.1. Joxman, Kak BUJA CaMOCTOSATENbHONH pabOThl B y4eOHOM Mpoliecce, CoCcOOCTBYET
(OopMUPOBaHNIO HABBIKOB MCCIIEIOBATENBCKON pabOThl, paclIMpseT M03HABATEIbHbIE HHTEPECHI,
YUYUT KPUTHUECKH MBICIUTb.

1.2. Ilpu HanucaHuu AOKJIAJA MO 33JaHHOM TeME CTYJEHT COCTABJISIET IUIaH, OJAOUpaET
OCHOBHbBIE€ HCTOYHUKHU.

1.3. B mnpouecce paboThl C UCTOYHUKAMHU CHUCTEMATH3UPYET IOJyYEHHBbIE CBEACHUS,
JIEJaeT BBIBOJIBI M 00001IEHNS.

1.4. K nokimagy mo KpynmHOM TeMe€ MOTYT IPHUBJIEKAaTh HECKOJIBKO CTYJIEHTOB, MEXIY
KOTOPBIMHU PacHpeiesitoTCsl BOMPOCHI BBICTYILJICHUSI.

2. Bvioop memul 0oknaoa

2.1. Tematuka nokiaga OOBIYHO OMpEAENseTCS MpernojaBaTeieM, HO B OIpeIeICHUH
TEMbI HUHUIIUATUBY MOXKET MPOSIBUTH U CTYICHT.

2.2. Ilpexne yem BBIOpATh TEMY TOKIJIa[a, aBTOPY HEOOXOIMMO BBIIBUTH CBOUM MHTEpEC,
OTIPEJIeTTUTh, Ha/l KAaKOM IIpo0sIeMoii OH XoTes Obl TopaboTaTh, 00siee rITyO0KO €€ H3yUHTh.

3. Omanwt pabomost Had 00KNAOOM
3.1. ®opmynupoBaHKe TeMbI, TPUYEM OHA JIOJDKHA OBITh HE TOJBKO AKTyaJbHOH IO
CBOCMY 3HAYCHHIO, HO M OPUTUHAIBHON, HHTEPECHOU IO COJICPIKAHUIO.
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3.2. Tlombop ¥ u3yYeHHE OCHOBHBIX HCTOYHUKOB MO TeMe (KaK NpPaBUIBHO, TMpHU
pa3paboTKe JOKIa/Ia UCTIONb3yeTcsl He MeHee 8-10 pa3IuyHbIX HCTOYHUKOB).

3.3. CocTraBneHue crnucka UCOIb30BAHHBIX UCTOUHUKOB.

3.4. O6paboTka 1 cucTeMaTH3anus THPOpMauu

3.5. Pa3paboTka 1iaHa JI0KJIaja.

3.6. Hamncanue nokiana.

3.7. [lybnu4yHOE BBICTYIUICHUE C pe3yIbTaTaMU UCCIICIOBAHMS.

4. Cmpykmypa ooknaoa:

- TUTYJBHBIA JTUCT

- orjaBiieHHE (B HEM TIOCJIEIOBATEIBHO W3JIAralOTCS Ha3BaHWs ITYHKTOB JOKJIAJa,
YKa3bIBAIOTCS CTPAHULIBI, C KOTOPBIX HAUMHAETCS KaXKIbIM MyHKT);

- BBeAeHHE ((DOpPMYIHpPYET CyTh HCCIIEIyeMON MpoOieMbl, 0OOCHOBBIBAETCS BHIOOP
TEMBI, OMpPEAEAIOTCS €€ 3HAYMMOCTh U aKTyalbHOCTb, YKa3bIBAIOTCS IIENIb M 33Jla4M JOKIaja,
naéTcsl XapaKTepUCTHKA UCTIOIb3yEeMON JIUTEPaTyphl);

- OCHOBHas 4acTh (KaxabIi pa3aen e€, JoKa3aTelbHO PacKpbhIBas OTJCIbHYIO MPodIemMy
WIH OJHY U3 €€ CTOPOH, JIOTUYECKH SBJISICTCS TPOJIOJDKEHUEM MTPEIBIIYIIEeTr0; B OCHOBHOM YacTh
MOTYT OBITh MIPEJICTABICHBI TAOIHIIBI, TPAPUKU, CXEMBI);

- 3aKII0YeHHE (ITOJBOJSATCS UTOTH WM JAaéTCs O0OOOIIEHHBIM BBIBOJ MO TEME JOKJIAJA,
IpeIaraloTcs PeKOMEH AN );

- CITMCOK UCTIOJb30BAHHBIX HCTOYHHKOB.

5. Cmpykmypa u cooepoicanue ooxnaoa

5.1. BBeaenue — 310 BCTyNUTENIbHAsA YacTh HAy4YHO-HCCIIEA0BATEIbCKON paboThl. ABTOP
JOJKEH TPHWIOKUTh BCE YCWIIHSA, YTOOBI B 9TOM HEOOJBIIOM MO 00BEMY paslene MokKaszaTh
AKTyaJIbHOCTh TEMBI, PACKPBITh MPAKTHYECKYI0 3HAYMMOCTH €€, ONPENC/IUTh IS U 3a7adu
9KCIIEPUMEHTA WJIH ero (pparmMeHra.

5.2. OcHoBHasi yacTh. B He#l packpeiBaeTcsi cojepkaHue mgokiaaa. Kak mpaBuio,
OCHOBHAsl YaCTh COCTOUT U3 TEOPETUYECKOTO U MPAKTHUYECKOrO paslienoB. B TeopeTmueckom
paszene pacKphIBAIOTCS HMCTOPHUS W TEOPUS HCCISAYEeMOM MpoOieMbl, MaéTcsi KPUTHUCCKHIA
aHaJIU3 JINTEPATyphl U MOKA3BIBAIOTCS MO3UIMU aBTOpa. B mpakTudeckoMm pasierne H3iararorcs
METO/IBI, X0, U PE3YJIbTaThl CAMOCTOSTEIILHO MPOBEIEHHOTO SKCTICPUMEHTA HITH ()parMeHTa.

B ocHOBHOII yacTH MOTYT OBITH TaK)Ke MPEACTABIEHBI CXEMBI, TUArpaMMbl, TaOIHUIIBL,
PUCYHKH H T. II.

5.3. B 3akmoueHn# cofiepKaTcsi UTOTH padOThI, BHIBOJBI, K KOTOPHIM MPHUIIEN aBTOp, U
peKOMEHIanU. 3aKIIFOUYeHUE JOJDKHO OBITh KpaTKUM, O0S3aTebHBIM W COOTBETCTBOBATH
MOCTaBIICHHBIM 33][a4aM.

5.4. CnOmcok HCIOJIb30BAaHHBIX HCTOYHMKOB TPEACTaBIsAET CcOOOM  IepeueHb
UCTIONB30BAHHBIX KHUT, CTaTel, (paMUIuM aBTOPOB MPHUBOMATCSA B aln(aBUTHOM MOpSIKE, MPU
9TOM BCE MCTOYHMKH JalOTCA IMOJA 00led Hymepanueil Jureparypbl. B HCXOOHBIX JaHHBIX
UCTOYHUKA YKa3bIBAIOTCS (DaMHUIIUs M WHUIUANBI aBTOpa, Ha3BaHUWE pabOThI, MECTO U TOJ
U3JIaHUS.

5.5. Ilpunoxkenue Kk MoKiaxy OGOPMISIOTCS HAa OTIAENBHBIX JHCTaX, MPUUEM KaxkI0e
JOJDKHO MIMETh CBOUM TEMAaTHYECKHIA 3ar0JIOBOK U HOMEP, KOTOPBIM MHIIETCS B TPABOM BEPXHEM
yray, Hanpumep: «[Ipunoxenne 1».

6. Tpebosanusa Kk oghopmaenutro ooxknaoa

6.1. O0veMm goknaza MOXKET KoiebaThcsi B Mpenenax 5—15 meuaTHBIX CTpaHUI]; BCe
MPHUJIOKEHUS K paboTe He BXOJAT B €€ 00beM.

6.2. Jloxnas 10KeH ObITh BBIIOJHEH TPAMOTHO, C COOIOJICHUEM KYJIbTYPhI H3JI0KEHUS.

6.3. O0s13aTeNBbHO TOHKHBI UMETHCS CCHUIKU Ha UCIIOJIB3YEMYIO JIUTEPATYPY.

6.4. JlomkHa OBITH COOMIOJIEHA TIOCIICIOBATEILHOCTh HAMKMCaHUsT OMOIHOTpaduuecKoro
anmnapara.

7. Kputepuu o1leHKH T0KIa/1a

- aKTyaJbHOCTh TEMBbI UCCIICIOBAHMS;
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- COOTBETCTBUE COJIEP)KAHUS TEME;

- rIyOMHa mNpopabOTKM MaTepuana; MpaBWIbHOCTE U IOJHOTAa HCIOJIb30BAHUS
MCTOYHUKOB;

- COOTBETCTBHE OPOPMIICHHUS JJOKJIaa CTaHJapTaM.

ITo ycmoTpeHuio mpenoaaBatens AOKIaabl MOTYT OBITH NpEJCTaBlIEHbl HAa CEMHUHAapaXx,
HAYYHO-TIPAKTUYECKNX KOH(EpEeHIUAX, a TaKKe HCIOIb30BaThCsl KaK 3a4€THbIE paboOThl 10O
IIPOUIEHHBIM TEMaM.

Ilpumepnovie memut 00K1a008

1. TIpoGiema COBMECTMMOCTH B TPY/IOBOM KOJUICKTHBE.

2. Ponp pyxoBoautens B (HOPMUPOBAHMM MOPAIBHO-IICHUXOJOTHUECKOro KiIuMara B
OpraHH3aIliHy.

3. TIpoGnema B3auMOCBSA3H PYKOBOJICTBA U JIUJEPCTBA.
CoBpeMeHHbIE METOIbl OPraHU3AIIMOHHON TUArHOCTHKHY.
MeToap!l aHanM3a CUTYallM B OpraHnu3aluy (KOHIIETIT-aHaIN3).
[IcuxoamarHocTrka B OLEHKE yIPaBICHUYECKOIO IEpCOHAA.
MeTo1bl IMarHOCTUKY JINYHOCTHBIX KaYECTB COTPYAHUKOB.
KoHcynbTupoBanue opraHu3aliiOHHOTO Pa3BUTHSL.

9. MeToapl NPUHATHS YIPABIECHYECKUX PEILICHUH.

10. TexHonOrMsi KOMaH1000Pa30BaAHUS.

11. Ilcuxonoruueckoe CONpOBOKACHUE BHEAPEHNUS OpraHU3allMOHHbBIX U3MEHEHUH.

12. Metoibl pa3pabOTK1 YHUKAJIbHON KOPIOPATUBHOM CTpaTeruu.

13. MeTobl ynpaBiieHUsl 3HAaHUSAMU B OPraHU3ALMH.

14. MeTo/1bl IJIaHUPOBAHUS Kapbephbl B OpraHU3allu.

15. IlocTpoenue cuctemMsl rpeiioB B OpraHU3aluy.

16. MeToas! afantanuu nepcoHaia B OpraHu3aliu.

17. Crpecc-MEHEKMEHT B OpraHU3aL1y.

18. CouunanbHO-IICUXOJIOTHYECKUN TPEHUHT .

19. OCHOBBI OCTPOEHHSI CUCTEMBI KOPIIOPATUBHOI'O O0YUYECHHUS.

20. Metonbt  u3mepenuss OCVY][  (oOmelt  cnocoOHOCTM K yIpPaBJIEHYECKOM
JEATEIbHOCTH).

21. IupwxupoBaHue, TPEHUPOBKA, CEKYHIUPOBAaHUE, JIEJIETUPOBAHHE KaK (OpPMBI
YIPaBIEHYECKOTO BO3EHCTBUS PyKOBOINUTEIS.

PNk

22. JlmarHocTHKa OpraHU3allMOHHBIX NATOJIOTUH U JUC(YHKIMHI yrpaBiIeHus.

23. Ponu v (pyHKIIMM MEHEKepa B JOCTHXKEHUH COLIMAIbHBIX 1ie/Iei opraHu3aiuu.

24. ®opMUpOBaHHE  HAYYHOIO  yIpaBIEHUS:  TEWJIOpU3M,  Kjaccuueckas  WIH
a/IMUHUCTPAaTHUBHAs IIKOJIbI YIPABICHHUS.

25. llIkosa 4enoBeYeCKUX OTHOMICHU: PUHIINIIBI, TIPAKTUIECKNE PEKOMEHIAIHH.

26. CoBpeMEeHHbIE KOHIETILMM B MEHEKMEHTE: KOJIWYECTBEHHBIH, CUCTEMHBIH,
CUTYaIIMOHHBIH MOIXO/.

27. ®eHOMEH SAMOHCKOTO YIPABJICHUS: IPUHIHIIBL, METO/Ibl, TEXHOJIOTHH.

28. Tunbel  cOIMANbBHBIX PETYJATOPOB B  YIpPaBJICHUUM OpraHMU3alMeil: LeJeBoe
yHpaBJsollee BO3JecTBUE, OpraHU3alMOHHBIA NOPSI0K, CAMOOPraHU3allUs.

29. Opranu3anMoHHasi  KyjJbTypa: CYIIHOCTb, TIOHSTHE, BHUJbI, BIMSHUE Ha
3¢ dexTuBHOCTH ynpanieHus. Cunepreruueckuit 3ppeKkT opraHn3aluoOHHON KyJIbTYpBI.

30. MeTobl ¥ TEXHOJIOTUU YIPABICHUS.

31. CounanbHasi OTBETCTBEHHOCTb U 3TUKA YIIPABICHHUS.

32. CouunanbHO-IICUXOJIOTUYECKNE MEXaHNU3MBbI YIIPaBJICHUs OpraHu3aluei.

33. ®unocodus GpupMbl B IPEyCHEBAOIUX KOMITAHUAX.

34. Teopus 1 MpaKTHKa MOTUBALIUHN U CTUMYJIMPOBAHUS 3((HEKTUBHOTO TPy Ia.

35. YnpasieHueckoe KOHCYJIbTUPOBaHUE, (POPMBI U POJIb B IPAKTHKE YIPABICHUS.

36. OpraHn3almoHHOE IOBEICHHUE: BUBI, TEXHOJIOTHH (hOPMUPOBAHHUSL.
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37. YnpaBieH4eCKUil NOTEHIMAl W NPEIIPUHUMATENbCKUI THUII OpPraHU3alMOHHOIO
MTOBECHHUSI.

38. Poup aHTpENpEeHEPCTBA B (dbopmMupoBaHUU MIPEANPUHUMATEIBECKOTO
OpPraHU3aI[IOHHOTO MOBEEHUS.

39. OpraHu3anMoHHBIE M COLMANbHbIE (DAKTOPBI, YCHIMBAIOIIME M OJIOKUPYIOIIUE
HOBATOPCTBO B OpraHU3al1u.

40. CoumasnbHble KpUTEPUH U TIOKa3aTean 3(PHEKTUBHOCTH YIPABICHUS.

41. ®aktopbl 3PPEKTUBHOTO YIIPABICHUS.

42. ConManabHO-TICUXOIOTUYECKHH TOPTpeT 3¢ (HEKTUBHOTO MEHEKEpa.

43. Ctunu ynpasieHus. Pemérka MeHeIXKepoB KaK HMHCTPYMEHT IMArHOCTHUKU CTHIIS
yIpaBIEHUS.

44. CounanbHble (aKkTOpbl MOBbIIIEHNS () (HEKTUBHOCTH YIIPABICHYECKUX PELICHUH.

45. CounanbHble  TOCIEACTBHUS  YIPABIEHYECKUX  PEIIEHUM, TEXHOJOTMH  MX
MIPOrHO3UPOBAHUSI.

46. TexHOIOrMM aJanTallK JEI0BOT0 IIOBEICHUS.

47. llpuniuns! GpopMUpOBaHUS pabOYUX TPYIII U YIIPaBICHYECKUX KOMAH/I.

48. ConManbHbII KOHTPOJIb KaK COLMO(AKTOP B MEHEKMEHTE.

49. YnpasieHue 1o 1eiasM B MEHEDKMEHTE.

50. MeHEeIKMEHT «OTHOM MUHYTBD» — COLIMAJIbHAS TEXHOJIOTHS LIEJIEBOTO yIIPaBICHUS.

51. IloxBana u kpuTHKa Kak 3QPeKTuBHbIE POPMBI KOHTPOJISI U MOTUBALIMU [IEPCOHAA.

52. CouunanbHble KpUTEpUH U GakTopbl 3(PPEKTUBHOTO yrpaBiIeHUs.

Kpurtepun oneHuBaHus KOMIIETCHIUH

Oyenka «omauuHo» BBICTABISETCS CTYJEHTY, €CJIU BBICTYIICHUE (JOKJIaa) OTIMYAETCS
II0CJIEI0OBATEIbHOCTBIO, JIOTUKOW U3110KeHMs. JIerko BocnpuHumMaercs ayauropuei. Ilpu orsere
Ha BOIPOCHI BBICTYMAOLIUHN (JOKJIaTUUK) JEMOHCTPUPYET IITyOUHY BIIAJEHUSI MPEICTaBICHHBIM
marepuaioM. OTBeTbl (QOPMYIHUPYIOTCS apryMEHTHPOBaHO, OOOCHOBBIBAETCSI COOCTBEHHas
NO3UIMS B MPOOJIEMHBIX CUTYyaIHsIX.

Oyenka «xopouio» BBICTABISAETCS CTYIEHTY, €CIU BBICTYIUIEHHE (JIOKJIAT) OTIMYAETCS
NOCJIEI0BATENbHOCTRIO, JIOTUKOW u3JoXkeHus. Ho o0ocHOBaHME ClI€TaHHBIX BBIBOJIOB
HEJI0CTaTOYHO apryMeHTHpOBaHO. HemomHo packpbITo copepikaHue npodieMsl.

Oyenka «y0o61emeopumenbHo» BBICTABISAETCS CTYACHTY, €CIM  BBICTYMAIOLIUN
(oKIaguuK) TepenaeT CoAep)KaHue MpoOJieMbl, HO HE JIEMOHCTPUPYET YMEHHE BBIJCNATH
IJIABHOE, CYLIECTBEHHOE. BBICTYyIIIEHNE BOCIIPUHUMAETCS ay AUTOPUEN CIIOKHO.

Oyenka «ney0061emeopumenbHo» BbICTABIIAETCS CTYAEHTY, €CIIU BBICTYIICHHE (IOKIaN)
KpaTKHii, HETJITyOOKHH, TOBEPXHOCTHBIMH.

OueHOYHBIH JINCT
015(0)

I'pynna IIpenonasareins
JATA

HaumMenoBanune mokasarens BeisBieHHbIe HemocTaTKM M 3amedanus | OTMeTka
(xoMMeHTapun)

I. KAYECTBO JOKJIAJTA

1.CooTBercTBHE COACpIKaHUA OOKJIadga COACPIKAHUIO
TCMBI

2. BeieneHne OCHOBHOW MBICIH paOOTHI

3. KauecTBO M3/I0’KEHHS MaTepHaia
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OO0m1as oreHKa 3a JOKJIa]

II. OTBETEI HA JOIIOJIHUTEJIBHBIE BOITPOCEI ITO COAEPXXAHUIO JOKJIAJA

Bomnpoc 1

Bormpoc 2

Bompoc 3

Oﬁﬂlaﬂ OILICHKA 3a OTBETHI Ha BOIIPOCHI

NTOI'OBAS OLIEHKA 3A 3AIIUTY

KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSTEJIBHOM OIIEHKHW KAYECTBA
OCBOEHMSA JUCIIAITJIMHBI

KoHTposibHBIE BOIIPOCHI JIs1 CAMOCTOSATEIBHON OLICHKN Ka4eCTBA OCBOCHUS TUCLUTIINHBI
JAI0T CTYIEHTY BO3MOKHOCTb OIIEPATUBHOM OLCHKH CBOEH MOATOTOBJIIEHHOCTH II0 JAHHOM TeMe U
OIpeNEeHNs] TOTOBHOCTH K M3YUYEHHUIO CIIeAyronie TeMbl. KOHTpOIBbHBIE BOIIPOCHI HAIIPaBJIEHbI HA
TO YTOOBI CTYJICHT MOT [IPOBEPUTH MOHUMAHKE MTOHATUIHHOTO armnapara y4yeOHOH AUCIUIUTUHBL, CMOT
BOCIIPOM3BECTH (PaKTHUECKUI MaTepHuall, paCKphITh MPUYHMHHO-CIICICTBEHHBIE, BPEMEHHBIE CBSI3H, a
TalKKe MOT BBIIEIATH TIJIABHOE, CPaBHHUBATh, JOKa3bIBaTh, KOHKPETU3UPOBaTh, 0000OLIATh U
CUCTEMATU3UPOBATDH 3HAHU.

IlepeueHb BOpPOCOB A1 CAMOCTOSITEIbHON NPOBEPKH 3HAHU I

1. MecTo ynpaBieHHs B CHCTEME COLIMAIbHO-IICUXOJIOTMUECKUX YIIPABICHYECKUX HAYK.

2. ®OyHKUMM yOpaBlIEHUS W POJU PYKOBOAMUTENS B CHUCTEME COLMAJBHBIX LEleH
yIpaBIEHUS.

3. DBoIOLUS TEOPUH U MIPAKTUKYU yIpaBieHUs. [IpHHIMIIBI ICUXOJIOTUHN YTIPABICHHUSL.

4. Pa3BuTHE TEOpUHU U NIPAKTUKH ynpasiieHus B Poccuu.

5. CpaBHUTENIbHBIN aHAIN3 aMEPUKAHCKOTO W SIMOHCKOro ympasieHus. Cneuuduka ux
UCHoabp30BaHus B Poccnn.

6. IlyTu ¥ BO3MOXKHOCTH MPUMEHEHHS JOCTHKEHUH 3apyO0eKHOro yNpaBiICHUS B
POCCHUICKHUX OPTaHU3aLMSIX.

7. Texnonorun GOpMHUPOBAHUS YIIPABICHIECKUX KOMAH] M pab0OdnX IPyIIIL.

8. dopmanpHas OpraHu3anus: CTPyKTypa, COBPEMEHHBIE TEHACHIIMN TUHAMUKH, €€ POJb
B PELICHUH MPOOIIEM COITUAIEHOTO YIIPABIICHHUS.

9. Ponp opraHum3alMOHHOW KyJIbTYpbl B MOBBIIEHUM 3S(P(GEKTUBHOCTH YIpaBIECHUSI
(«Duocodust upMbD»).

10. D pexTUBHOCTH yNpaBIeHUs: KPUTEPUH, TIOKA3ATENH, (PAKTOPBI.

11. DddexTuBHbII MEHEIKEp: CYIIHOCTh, XapaKTEPUCTHUKUA M KPUTEPHU; COLUAIBLHO-
IICUXOJIOTUYECKUN TIOPTPET.

12. TexHonorus ynpasjeHUs 110 pe3yIbTaTaM B IPAKTUKE YIIPABICHHUSL.

13. ConunaibHO-IICUXOIOTUYECKUE MPOOJIEeMBbI ympaBieHUYeCKoro Bo3aelcTBua. CTunu
yIpaBiICHUSL.

14. DxOHOMHUYECKHE CTUMYJIbI M MCUXOJOIMYECKUE OCHOBBI MOTHUBALMK 3(PPEKTUBHOTO

Tpyaa.
15. MoTuBanus nepconana. Turbsl MOTHBaIMK paboTHUKOB. Mozens B. Bpyma.
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16. DppexTHBHOCTh BHYTPUPUPMEHHBIX KOMMYHHUKAIHHA.

17. IloBeieHueckue acreKTbl KOHTPOJIsA. TeXHOIOTUH KOHTPOJIS B MEHEKMEHTE.

18. ConnanpHbie (akTOpbl YIPABICHUECKUX PELICHUH.

19. CaMOMEHEHKMEHT: CUCTEMA CAMOOLICHKH M BOCITUTAHUS KQ4eCTB JUIEPa.

20. VYmpaBieHYecKOe KOHCYJIbTUpPOBaHME B HMH(QPACTPYKType YIpaBICHUS: OIIBIT,
MPOOJIEMBI, IEPCIIEKTUBBI.

21. PepnexcuBHBIE MPOLIECCHI B YIIPABICHUECKON JAESITEIbHOCTH.

22. Ctpecc u ynpaBjieHHE UM B AESITEIbHOCTH PYKOBOAUTETIS.

23. KoHuenuus pa3BUTHs yIPABIEHUYECKOIO IOTEHLIMAIA B COBPEMEHHOM MEHEIKMEHTE.

24. MeHeKMEHT «OJTHOM MUHYTBD» KakK 3((eKTUBHAS TEXHOJIOTHS YIIPABJICHHUS.

25. KoHuenuus «napTHEPCTBA» B MEHEIKMEHTE.

26. YnpasneHnue nuHHoBauusMu. [Ipeononenre counaabHbIX 0aphepoB IPU HHHOBAILIHSIX.

27. llcuxosornueckuii Kiaumar B opraHusanuu. OCHOBHBIE KPUTEPUU 30POBOIO
MICUXOJOTMYECKOro Kjumara.

28. Opranu3anioHHOE TIOBEICHUE: BU/IbI, KPUTEPHH, TEXHOJIOTHH (POPMUPOBAHMUS.

29. OyHKIMH OpPraHU3alUU U PYKOBOJCTBA AEATEIBHOCTBIO IIEPCOHANIA.

30. Teopun MOTHBaLMK: COAEPKATEIBHBIE U IPOLIECCYaTIbHBIE.

31. Ctparernueckue U TaKTUYECKHE MJIaHbl B MEHEI)KMEHTE.

32. llenn opraHu3anuu: ONpeAeieHHE, BUIbI, COLUAIbHAas pPOJib, KpUTEpUU
(dhopmupoBaHus.

33. ConmohakTopsl U 3TUKA yIIpaBieHHs. Bupl coruanbHONH OTBETCTBEHHOCTH.

34. JlnarHocTuka naToJoruu U JUcGYHKIUI yIpaBlIeHUs: B OpraHU3aliH.

35. ConuanbHble MPOOIEMBI JIeIerHPOBAHUS TOJIHOMOYHOM OTBETCTBEHHOCTH.

36. 'eniepHBIC ACTIEKTHI B YIIPABICHYECKON ACATEIHHOCTH.

37. PR: ncuxosnorust npoOieMbl yCTaHOBIICHU CBs3€i B 00111eCTBE.

Kputepuu oneHHBaHus KOMIIETEH I

OneHka «OTJIIMYHO» BBICTABIISETCS CTYAEHTY, €CIIM JaH IOJIHbIM, pa3BEpHYThIM OTBET Ha
NIOCTaBJICHHBIH BONPOC, T[IOKa3aHa COBOKYIMHOCTh OCO3HAaHHBIX 3HaHUH 00 o0OBeKTe,
HPOSIBIIAIONIAsCS B CBOOOHOM ONEPUPOBAHUM MOHATHSAMHU, YMEHUH BBIJICIUTh CYLIECTBEHHBIE U
HECYIIIECTBEHHbIE €r0 IMpPHU3HAKW, NPUYMHHO-CIEICTBEHHbIE CBs3U. OTBET Qopmynupyercs B
TEPMHMHAX HAYKH, U3JI0KEH JIMTEPATYPHBIM SI3BIKOM, JIOTMUYEH, OKA3aTeleH, AEMOHCTPUPYET
aBTOPCKYIO MO3UIUIO CTYJICHTA;

OneHka «XOpoIlo» BBICTABISAETCS CTYACHTY, €CIIM JaH IOJHBIN, pa3BEpPHYTHIA OTBET Ha
IIOCTaBJIEHHBIH BONPOC, IMOKA3aHO YMEHHE BBIJCINUTh CYIIECTBEHHbIE W HECYIECTBEHHbIE
IPU3HAKU, TPUUUHHO-CIIEICTBEHHBIE CBSI3U. OTBET YETKO CTPYKTYpPUPOBaH, JOTHMYEH, U3JI0KEH
JUTEPATYPHBIM SI3BIKOM C MCIIOJIb30BAaHUEM TEPMUHOB. MOT'YT OBITH TOMYIIEHBI 2-3 HETOYHOCTHU
WIN He3HAYUTEIbHbIE OMIMOKH, UCIIPABICHHBIE CTYJJIEHTOM C TIOMOIIBIO Ipeno/aBarTes;

OneHka «yAOBJIETBOPUTENIBHO» BBICTABIAETCS CTYIEHTY, €CIU JlaH HEIOCTaTOYHO
IOJIHBIM M HEJOCTAaTOYHO DPAa3BEpPHYTHIM OTBET. JIOrMKa M IOCIENOBATEIIBHOCTh H3JI0KEHUS
UMEIOT HapymeHus. JlomyIeHbl OMMOKM B PACKPBITUU TOHSITHH, YHOTPEOJIEHUH TEPMUHOB.
CTyzieHT He CIIOCOOEH CaMOCTOSATENBHO BBIIETIUTh CYIIECTBEHHBIE M HECYIIIECTBEHHbIE IPU3HAKU
U TPUYMHHO-CJIE/ACTBEHHbIE CBSA3M. B OTBeTe OTCYTCTBYIOT BBIBOJBL. YMEHHE pPacCKpbITh
3HayeHue OOOOILICHHbIX 3HaHMHM He moka3aHo. PedeBoe odopmiieHHe TpedyeT MONpaBoK,
KOPpEKIINU;

OneHka «HEyIOBIETBOPUTEIBHO» BBICTABIACTCS CTYIEHTY, €CJIM OTBET HEIOJHBIM,
JIOTMKA U TIOCJIEOBATEIbHOCTh M3JI0KEHHMSI MMEIOT CYILIECTBEHHbIE HapylleHHs. JlomynieHsl
rpyOble OIIMOKM MpU OINpPENeNIeHUH CYLUIHOCTH PacKpbIBa€MbIX IOHATUH, TEOpUH, SBICHU,
BCJIE/ICTBUE HENOHMMAHHUS CTYJEHTOM MX CYLIECTBEHHBIX M HECYIIECTBEHHBIX INPU3HAKOB U
cBA3el. B oTBeTe OTCYTCTBYIOT BBIBOABL. YMEHHME PACKPBITh KOHKDETHBIE IPOSBIICHUS
00001IeHHBIX 3HAHUH HE TToKa3aHo. PeueBoe ohopmieHne Tpedyer monpaBokK, KOPPEKIHH.

OueHoYHbII JUCT
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