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COJEPKAHUE

BBE/IEHUE

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3amauu, copepkanue, cnenndrka NCUXOJIOTHH yIIPaBICHUS
[TpakTrueckoe 3ausaTue Ne 2. MeHEHKMEHT: TEOPETUUECKHUE TOIX0/IbI, GYHKIIMA W MOTHBAITUS
yIpaBiaeHUs

[TpaxkTrueckoe 3ansaTue Ne 3. VrpapiieHuecKas MbICIIb B Pa3BUTHH POCCUHCKOTO OOIIECTBA
[TpakTuyeckoe 3anstue Ne 4. YrpaBieHUecKre 3a1a4M, X cenudrka 1 0COOEHHOCTH PeLIeHHUs
[IpakTrueckoe 3ansatue Ne 5. [IpuHsiTHE yIIpaBICHYECKUX PEUICHUIA

ITpakTnueckoe 3ansTue Ne 6. CTpaTerny U TaKTHKU pPEIICHUs YNPABICHUECKHUX 3ahad. MeTonbl
penieHus 3aaaqy

[TpakTudeckoe 3ausatue No 7. MeHeKep: TUIIOIOTHS U TPEOOBAHMS! TOJKHOCTHBIX TTO3UITHHA
[Tpaktnueckoe 3ansarue Ne 8. IlpodeccroHanbHas TMOATOTOBKA W CTUIW  YIPaBICHUS
MEHEKEPOB

CIIMCOK PEKOMEH/IYEMOM JINTEPATYPhI



BBEJIEHHUE

[lenbto u3yueHus aucumiuiuHbl «llcuxonorust ympaBlieHUs W JIMJIEPCTBa» SBISETCS
¢dopmHpoBaHHEe TpeACTaBICHUH O (EHOMEHOJOTHH, 3aKOHOMEPHOCTAX M MEXaHHM3Max
COLIMAJILHONW M MCUXMYECKON PErysisiliMi MOBEIEHUs JIIoJeH MPU WX BKIIOUYEHUU B pa3iHyHbIC
TUIIBl  OPraHMU3ALMOHHO-YIPABIECHUYECKON JIEATENbHOCTH U  OTHOLIEHWH, O COLUaIbHO-
MICUXOJIOTHUECKUX XapaKTEepUCTUKaX CyOBEKTOB, OOBEKTOB YIIPABJICHHS W B3aUMOJCHCTBUS
MEXJy HUMH, a TaKKe€ CUCTEMBI TEOPETUYECKUX 3HAHMM M IPAKTUYECKUX HABBIKOB IS
obOecrieueHuss  3(PQPEKTUBHOCTH  YIPABIEHYECKOTO  B3aUMOJACWCTBUA B TPYAOBOH
npodecCHOHATILHOM 1S TeNbHOCTH.

3aa4i OCBOCHMSI TUCIUIUIUHBI:

- 03HAaKOMUTh C TEOPETHUECKUMHU MOAXOAAMH K U3YUYEHHUIO JEATEIbHOCTH PYKOBOJUTENS
U COTPYJHUKOB OpPTraHU3aIINL;

- copMHpOBaTh MpPEACTABICHHE O MEPCIEKTUBHBIX HANpaBJICHUSX HAyYHBIX
UCCIIeIOBaHMM B chepe MCUXO0IOTUN YIIPaBICHHUS,

- pacCMOTpPETH NPUKJIIAJHBIE ACTIEKTHI [ICUXOJIOTUN YIIPaBJICHMUS,

- chopMupoBaTh MpEICTaBICHHE O MACSITEIBHOCTH PYKOBOAUTENSI U  OCHOBHBIX
NICUXOJIOTHUECKUX MpoOJeMax, BO3HUKAIOUIMX B TPOLECCe pealu3alii yIpaBIeHYECKUX
yHKLMi;

- PpackpbITb MEXaHM3MBbl IICUXMUYECKON PpEryJslUd YIPaBICHYECKOTO IOBEICHUS B
HOPMAaJIbHBIX U SKCTPEMAJIbHBIX YCIOBHSIX;

- coopmupoBaTh HaBBIKH 3(P(PEKTHBHOTO  MEXIMYHOCTHOIO  B3aUMOJEHCTBUS,
CaMOCTOSITEJIbHOTO HAXOKJCHHSI ONTHUMAJbHBIX MyTEH TOCTHXKEHUS LIeTU B MEXIMYHOCTHOM
B3aMMOJEHCTBUM U MPEOJOJIEHNS TPYAHOCTEN B MEXJINYHOCTHBIX OTHOLIEHUSX U B KOMAaHIHOU
pabore;

- JaTh MpEJCTaBICHHE O IICUXOJIOTMYECKUX (PAKTOpax JHUIEpCTBA, BIUAIOUIMX Ha
npuHsITHE 3G (HEKTUBHBIX PEIICHUN.

IpakTnueckoe 3ausitue Ne 1. Ilenu, 3anauu, cogep:kanue, cnenquPuKa nNCUXoJa0ruu
yIpaBJIeHUS

Heab: nu3yunts crienupuKy ICUXOJIOTUN YIIPABICHHUS.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OcCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIAIIBI M1 METOJBl YIIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMu TPYNIIOBOM
pa6OTBI; TCOPETUICCKNE OCHOBEBI M IMMPAKTUYCCKHUE ACIICKThI OPraHnu3annuu KOMaHI[HOI\/'I pa60TBI.

[IpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peaju3alueii;
BBICTPaWBaTh B3aHUMOJACUCTBHE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH UYJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPEeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUAMU U YMEHUSAMHU.

[TpyMeHATh METOJBI aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPECKIHNN KOMaHIHBIX poneﬁ

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3ywuue 3ranbsl GOpMHUPOBAHUSA KOMIIETEHIUI, HTHIMKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO



KOMMYHHMKaluio. [IpumMenser MeTo/1bl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser menb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ WJIEHOB, C yYeTOM HX HHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziudHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl MO pe3yJibTaTaM MOHUTOPHHra KOMAaHIHOM paldoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEISIETCS PEATN3yEMBIMA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

[Icuxonoruss  ympaBineHuss — O3TO  OTpacib  ICUXOJOTMHM, KOTOpas  HM3y4daer
MICUXOJIOTHYECKHUE 3aKOHOMEPHOCTH YIPaBIEHYECKON JAEeSITENbHOCTH.

Kax Hayka ncuxonorusi ynpasjieHHs NPOAYLUPYET NCUXOJIOTMUECKHUE 3HAHUS, KOTOPHIE
MIPUMEHSIOTCS IPU PEUICHUH MPOOJIEMBI YIIPaBJICHUS JeSATEIbHOCThIO OPTaHU3alIHH.

Ha pasnbpix 3Tamax pa3BUTHS TCHXOJOTHHM YIIPABICHUS B e€ npeomem 6KIOUANU
cneoyoujue acnekmol:

* COLHMAJIBHO IICHXOJIOTMYECKUE BONPOCHI IPOU3BOACTBEHHBIX TI'PYII U KOJIJIEKTHBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JEATEIbHOCTH PYKOBOIUTEINS, MCHUXOJOTHYECKHE MPOOIEMbI
oTOOpa PYKOBOJSIIMX KaJpOB ICHUXOJOTO-NEeIarornyeckuXx OCOOCHHOCTH MX IOJATOTOBKH M
MEePEToATrOTOBKHY;

* (YHKIIMOHATIBHO CTPYKTYPHBIH aHAIM3 YMPaBICHUECKON IESITENbHOCTH, COIHAIBLHO
NICUXOJIOTHUECKU  aHalu3  MPOM3BOJACTBEHHBIX M YIPABJICHYECKUX  KOJJIEKTUBOB,
MICUXOJIOTHYECKUE MPOOJIEMbl B3aUMOOTHOIIEHUH B KOJJICKTHBE;

* COBOKYIHOCTb NICUXUYECKUX SIBJICHUN U OTHOIIEHUH B OpraHU3aliy (IICUXO0JIOTHYECKHe
dakTopsl APPEKTUBHON JAEATEIBHOCTH PYKOBOJUTENEH, ICHUXOJOTHUYECKUE OCOOEHHOCTH
MPUHATHE UHIUBUAYAIbHBIX U TPYIIOBBIX PEIICHUH, ICUXO0J0THYEeCKHe MPOoOIeMbl TUAEPCTBA U
TOMY 1OI00HOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHHUS SBJSETCS U3yUeHHE IPUOPUTETA TUIHOCTH.

B menom, ucxonas M3 eAMHCTBA MpeaMeTa M OObEKTa IICUXOJIOTHH YNpaBlIEHUs, K €&
MHTETPaJIbHBIM 3371a4aM MOKHO OTHECTH CIIEIYIOLIHE:

1. AHanu3 M U3y4YEHUE METOJOJOTMYECKUX M TEOPETUYECKUX OCHOB IICHUXOJOTUH
yOpaBieHus, pa3paboTka METOJOB M METOAMK TEOPETUKO-TIPUKIIAJHBIX HCCIEJOBAHUM,
npuMeHeHus (C TpeAblayIield afanTtanuei) s MOoTpeOHOCTEeH ICUXOJIOTMH YIpPaBICHUS
METO/IOB U METO/IMK, KOTOpbIE pa3paboTaHbl B APYTrUX HAayKax.

2. BbliBIeHHME M HCCIENOBAHUE CTPYKTYPHBIX D3JIEMEHTOB IIPEAMETa AITOW HAYyKH:
JUYHOCTH PYKOBOJUTENS, €ro yNpaBICHUYECKOM JEeATENbHOCTH, JUYHOCTH MOJAYHHEHHOTO,
MICUXOJIOTHYECKUX 0COOEHHOCTEH UX B3aMMOACHUCTBHS B ITPOLIECCE YIIPABICHHUS.

3. U3yueHne MEXIUCUUIUIMHAPHBIX CBS3€H MCHXOJIOTUH YIPABIICHUS, HCCIEIOBaHUSI
aKMEOJIOTUYECKUX, COLMOKYJIBTYPHBIX, STHOIICUXOJIOTHYECKUX U COLUAIBHO-TICUXOJIOTHUECKUX
0COOCHHOCTEH YNpaBIeHYECKON ACTEIHHOCTH.

4. BpbIABICHHE TIICUXOJIOTUYECKUX TOKa3arened d((EKTUBHOCTH YNPaBIEHYECKOTO
pa3BUTHUS PYKOBOAMTENS U €T0 YIPABIEHUYECKON AesITeNbHOCTH (YCIOBHS U (DaKTOPBI, IBHKYILINE
CUJIbl M JETEPMHUHAHTHl ONTHUMAJbHOTO PAa3BUTHS PYKOBOAMUTENS M PE3yIbTaTUBHOCTH
YIpaBJIeHYECKON AESITETbHOCTH).

5. Pa3paboTka MpakTUYECKUX PEKOMEHJAIMNA Uil PYKOBOJIUTENCH C LENbI0 YIydlIeHUs
YIpaBIE€HYECKON J1eATEIbHOCTH, AEIOBOr0 O0IIeHUs, 3()PEKTUBHOTO pEelIeHHs YIPaBICHUECKUX
3aJlaHUl U JIp.

MeToabl yIpaBieHHs] — 3TO CIIOCOOBI, CPEICTBA BO3ICUCTBHS HA YIIPABISEMbIE OOBEKTHI
JUISL TOCTHKEHUS TIOCTABJIEHHOW LIEIH.

B cooTBeTcTBUM € OTHOILIEHUSIMHU YINpPaABICHHS BBIIEISAIOTCS Cleaylolue Haubosee
o01111e MEeTO/1bl YIPaBJICHUS:

1. DxoHOMHUECKHE.



2. CouunanbHO- IICUXOJOTUYECKHE.

3. AIMUHHUCTpPATHUBHEIE.

4. Nneonornyeckue.

5. TlpaBoBsie.

Bonpocs! u 3axanus:

OcHOBHBIE TOHATHUS ICUXOJIOTHH YIIPABICHUS.
HcTouHnKN ICUXO0JIOTUH yrpaBiaeHus. CBsA3b ¢ APYTUMHU HayKaMH.
[IpenMeT NCUXO0JIOTUN yTIPaBICHHUSL.

CyOBeKT 1 00BEKT yIpaBJICHUS.

OBOJIOIUS YIIPABICHYECKON MBICIH.

. MeTtononornyeckue Noaxoasl K yIpaBIeHHUIO.

CHI/ICOK JIMTEPATypbl, peKOMeHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHnus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : IOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoia, 2015. - 350 c¢. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [lcuxomnorus ympapienuss IIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunura naxomgutcst B 6a3oBoit Bepcuun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALMU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabotsl o pucrumuinbe «Ilcuxonorus ynpasiaenus».- CtaBponods, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

T

IIpakTHyeckoe 3ansaTHe Ne 2. MeHeI)KMEHT: TeOpeTHYECKHEe MOAXO0Abl, QYHKIUH U
MOTHBALMSA YIIPABJICHUA

Lenb: mOMOYb CTyACHTAM O3HAKOMHUTCS C OCHOBHBIMU IIKOJIAMH YIIPABIICHUS, YSICHUTH
GyHKIUM yHpaBieHUs, 3aKpENUTh MOHSATHE MOTHBALMM, €€ PO B YIIPAaBJIEHUHU, PACCMOTPETH
COLIMAJIBHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYNHEHHUE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MPUHIUIIBI U1 METOJbl YIPABIEHUS YEIOBEYECKHMH pecypcaMu Uil OpraHu3aluy IPYIIIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[IpoekTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHUKAIIUH; OIIPENEIATHh CBOK POJIb
B KOMaHJe, CTaBUTh LEIM W (QOPMYIHpOBaTH 3a/aud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO PadoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIAJICHUHA HOBBIMHU 3HAHUSIMU U YMEHHSIMU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA M OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON



KOMMYHHMKAIIMM B KOMaH/IE; METO/bl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCHHUILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, HHANKATOPOB:

B pesynprare OCBOEHHs TEMBI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIIOBOM  B3aWMOJICHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM ~ 1OAX0X, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUA B
pamKax IOCTaBJIECHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3a4auyd KOMAHIbBI JUISl TOJYYEHHs] ONTUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOoThl e€e YJIeHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HoBeIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

['maBHas 3aciyra Teisiopa COCTOMT B TOM, YTO OH pa3padoTajl METOJOJIOTHYECKUE
OCHOBBI HOPMHUPOBaHMS TPyJa, CTaHAAPTU3MPOBAT paboyHe ONepaliy, BHEAPUI B MPAKTUKY
Hay4HBIE MTOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TpYia pabOUnX.

OCHOBHBIE IOJIOKEHUS KHUTH:

1) co3ganne HOBOrO BMECTO CTaphIX CIIOKMBILKXCS METOAOB. MccnenoBaHue KakIoro
OTZEIILHOTO JJIEMEHTA.

2) OT60p pabouynx Ha OCHOBE HAYyYHBIX KPUTEPUEB UX TPEHUPOBKHU U 00yueHHe. YenoBek
— IPUIATOK MPOU3BOJICTBA M BaXKHO CHUHXPOHU3MPOBATH TPYJ uenoBeka W MamuHbl. Co3narb
MEXaHU3M «YEJIOBEK—MAaIINH.

3) CoTpyaHu4yecTBO MEXAy aJAMUHHUCTpanued W pabouuMu B Jele HAay4dHOTrO
000CHOBaHHUS CUCTEMHON OpraHU3ally TPy/a.

4) PaBHOMepHOE pacnpefielieHne Tpyda U OTBETCTBEHHOCTH MEKIY aJIMUHUCTpalued u
pabounMu.

5) Ucnonp3oBaHue MPOrpecCUBHOM CHUCTEMBI OIIaThl Tpyna. s CTUMyIMpOBaHUS
OOJBITIEH TPONU3BOIUTEIHLHOCTH.

@ynkyuu  ynpaenenuss  TPEACTABISAIOT  coOoM  cmemmduueckuii  Bux  pador,
ofOecrieunBarOIMi  paloHalIbHYI0 (opMy pas3aeneHus Tpyna paOOTHUKOB YIpPaBIICHUS.
KiroueBble ci10Ba yrpaBiaeHHs: 1elb, GYHKLUS, CTPYKTypa YIpaBICHUs, METO/Ibl yIIPaBJICHUS.

Kaxnas koHkpeTHass (yHKUMS yHOpaBiIeHHUS BbIpaKaeT KaKylo-JIMOO CTOPOHY
IIPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpe/elEHHBIX CIEHUAINCTOB, OITOMY HM3Yy4YEeHHE
@yHKkyull ynpaenenus — STO UCXOAHAs Hay4dHas OCHOBa /s (OpMHUPOBaHHUS armmapara
yhOpaBieHusi. Annapam ynpaénieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIINX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAEIEHHBIX COOTBETCTBYIOLIMMU
MOJTHOMOYHSIMH U PacrojararoiiiMi MaTepUalbHO TEXHUYECKOH 0a30ii.

Teopus ynpaBieHHs pa3ndaeT OCHOBHbIE WIH 00Oujue u KOHKpemHule, ciennduueckre
¢yukuuu ynpasieHus. OcHOBY (OpMBI cozepkKaHHs Ipoliecca YIpPaBICHHUS COCTaBISIOT
cienyromue (QyHKUMH: (QYHKOMS —TUIAHUPOBaHUSA, (QYHKUUS OpraHu3anud, QYHKIUS
perynupoBaHus, GYHKINS MOTUBAIMU, GYHKLUS aHATIM3a U yu&éTa, GYHKINS KOHTPOJIS.

Bonpocs! u 3axanus:

1. Kakue wucTopuueckue NEepUOAbl BBIAEIAIOT, paccMaTpuBas pa3BUTHE TEOPUU H
MPAKTUKHU YTIPABICHHUS.

2. B uem cyTh HIKOJIBbI HAYYHOTO YIIPABIICHUS.

BrisiBUTE OTAMYNS aAMUHUCTPATUBHOMN IIKOJIBI YIPABICHUS OT HAYYHOM.
PackpoliTe CyTh IIKOJIBI YEJIOBEYECKUX OTHOLIECHUHN.

B 4éM cOCTOHT CyIIHOCTB MPOLIECCHOTO MOIX0/1a B YIPABICHHUH.

. ObcynuTe METOOJIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MOAX0/1a.

Clmcmc JINTEPaTypbl, PEKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHOI Teme:

v W



OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Beiiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [lcuxomnorus ympapienuss IIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunura naxomgutcst B 6a3oBoit Bepcuun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALMU s OakajJaBpoB IO OPraHU3aLUN CaMOCTOSTEIbHOMN
pabots! o aucturuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3anaTHe Ne 3. YnpasiieHUecKasi MbICJIb B Pa3BUTHH POCCHICKOIO
o0mecrBa

Heab: u3y4uTh OCOOCHHOCTH YNPABICHYECKOH MBICIM B Pa3BUTHH POCCUHCKOTO
oOmiecTBa

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyNIIOBOM
pa6OTBI; TCOPETUICCKNE OCHOBEBI M IMMPAKTUYCCKHUE ACIICKThI OPraHu3anuu KOM&HJIHOfI pa60TBI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Leau U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaWBaTh B3aHUMOJACUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH UYJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPENeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMHU.

[TpyMeHATh METOJBl aHaIM3a IPYNIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKIHNHN KOMaHIHBIX poneﬁ

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3ywouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHMKauio. [IpumMenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJCHCTBUS B
pamKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
PE3yIbTaTOB COBMECTHON PAaOOTHI €€ UYICHOB, C YYETOM WX WHAWBUAYAJTbHBIX BO3MOXXHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAIIM3UPYET pa3JIUYHBIC OTKIIOHCHHA B KOMAHIAC, COCTABJISACT IMPOTOKOJIBI MU
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEPOIIPHSITHSL.



AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCSA PEATTU3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

AKTHBM3a1Us pa3BUTHUS B3IVIA0B Ha ynpasieHue B Poccun otmeudaercs ¢ XVI B., korga
mén OypHBIA TIpollecC JIMKBUIAIMN (eonaabHON pa3apo0IECHHOCTH U OOBEIMHECHHS PHIHKOB B
€IMHBII HallMOHAIbHBIN PBIHOK. [IpHuém BMecTe ¢ yCHJIEHMEM LEHTPaIbHON BIIACTH Pa3BUTHE
YIIpaBJICHUS MTPOUCXOAMNIIO, IIPEK]IE BCETO «CBEPXY BHU3». DTUM Poccus oTnudyaercst oT cTpaH
Espomns! u CIIIA, rae oHo 1o «cHu3y-BBepx» (/1. B. Banosoro). Pazsutuio Poccun co Bpemenu
¢dbopMupoBaHus MOCKOBCKOIO rocyJaapcTtBa ObUIM CBOWCTBEHHBI CIEIYIOIINE XapaKTepHbIE
0COOCHHOCTH:

1. «PBaHblli puUTM» pa3BUTHS (YepelOBaHME IMEPUOJIOB HMHTEHCUBHOTO pPa3BUTHUS CO
BpPEMEHAMH «3aCTOs).

2. HeycroitunBocTh MOJI0KEHUS B MUpe (TIeprUOo/Ibl MOTYILIECTBA U ya/IKa).

3. HecbGanancupoBaHHOCTh 1O cdepaMm KHU3HEAEATENbHOCTH (OJIecTsIue, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM JIe€JIe, MCKYCCTBE, HayKe IIPU CPaBHUTEIBHO HU3KOM
YpOBHE XO3SIIICTBAa CTpaHbl, HEBHICOKOM OBITOBOM KOoM(opTe M KayecTBE >KU3HU OOJBIIMHCTBA
HaceJIeHus).

4. HenmpoyHOCTh TOCTUTAEMBIX YCIIEXOB IMPAKTHYECKH BO BCEX 00JIACTSIX.

Pedopmer Tlerpa I 3arparuBanm MHOTHE HampaBlieHHUs OOIIECTBEHHOW >KM3HHU, KaK Ha
rOCyJJapCTBEHHOM YPOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpraHM3aluii U OBLIM CBSA3aHBI CO
CTAHOBJICHUEM KPYMHOW MPOMBIIUIEHHOCTH, PA3BUTHEM MEJKOIO PEMECIEHHOIO IMPOU3BOCTBA,
CEJICKOTO X03sHCTBa, (PUHAHCOBOW CHCTEMBI, BHEIITHEH U BHYTPEHHEH TOPTrOBIIH.

Wnewn coBeplIeHCTBOBAHMSI TOCYIAPCTBEHHOIO YIIPABIICHHS BBICKa3bIBAJIU B CBOUX TPyAax
B XVII B. W T IlocomkoB, A.Il Bomeiackuii, B.H. Tarumes, M. B. JlomoHocOB,
J. A.Tomuuun, A. H. Pagumes u np. VX unem orpaxkanu cnenuduky passutus Poccum u
MOJUEPKUBAIIM PEIIAIOIIYI0 POJb TOCyJapcTBa B PYKOBOACTBE XO3SHCTBEHHBIMH IPOLIECCAMU
(I. C. Huxudoponsa). 3ameTHsiii Bkiaa B uctropun Poccun XVIII B. u B pa3BuTHN €€ SKOHOMUKH
ocraBuia Exarepuna II. B nensx coBepiieHcTBOBaHUS ynpasieHus Poccust Obuta pazaeneHa Ha
50 ryOepHHil BO IaBe ¢ ry0epHaTopaMM, CO3AaHO «YUpexAeHHE Ui yIpaBieHHUs T'yOepHHi
Poccuiickoit umnepun», a kaxnaas ryoepaus nenunack Ha 10—12 yesnos. [Ipu Anexcanape I st
YOOPSAOUYEHHS 3BEHBEB YIPABIEHUYECKOTO ammapara ObUIM YYpeXIeHbl MHUHHUCTEPCTBA.
Anexcanap Il B 1861 1. Hauan ocymecTBIATh KPECThSIHCKYI0, a B 1864 I. — 3emckyto u B 1870 . —
roposickyto pedopMbl. YIpaBieHHE SKOHOMHMKON MPOSBISUIOCH B OpraHU3alluu apTeie, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUM KPECThIHCKUX XO3SIMCTB,' COCTABISBIINX OCHOBY
SKOHOMUYECKOM )KU3HU.

XX BEK — CTAaHOBJICHHE YIIPABJICHUYECKOU MbICIH B Poccun.

B 1909 r. II. A. Cmonvinunbim OBl BBIABUHYT CMEJBIA MPOEKT pedopM B o0IacTu
3€MCKOT0 CaMOYIIpaBJICHNUs, IIPEAIOIAraBIIni BOZMOKHOCTb MCIIOJIb30BATh Pa3IMUHbIE CUCTEMBI
BBIOOPOB, JTMKBUIUPOBATH COCIOBHYIO MEPAapXHI0 B TOCYIAPCTBEHHOM YIPABIECHUHM B ye3/ax,
CO3J1aTh PyCCKHE 3eMCTBa B 3anaHoM Kpae U Jp., OMHAKO OHU HE ObLTH OCYIIECTBICHBI.

B pa3BuTue Hayku U MPAaKTHKU YIPaBJICHUS B COBETCKUM MEPUOJ BIOKUIM CBOM BKJIaJ]
A.K.T'actres, A.W. bepr, B.M.I'nymkos, JI. A.Kanroponu, C.P.Crpymunus,
B. C. HemunHoB u apyrue. B 1menoM MeTonsl ynpaBlieHUS Ha NPeINIpUATHN (MHUKPOYpPOBEHB)
npeaycMaTpUBaJId MCIIOJIb30BAaHHE OCHOBHBIX HMPUHIUIIOB MEHEKMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCIOBUAX IpeoOsiajaHusl TOCyIapCTBEHHOW coOcTBeHHOCTH B Poccum
00BEKTHBHO TpeOoBanach €IMHAas CUCTEMa YIMpaBieHUs OT pabodero Mecra 10 HapOIHOTO
XO035UCTBA CTpaHbl. B nepuod «8oeHHo20 KommyHuzmay (1919—1921) nnsa oTpakeHUS
MEXIyHapOAHON arpeccuu NpoTuB Poccum KOMaHIHBIM METOJ| YIPABIEHUS CBEPXY AOHU3Y H
BHEIKOHOMUYECKHE (OPMBI MPUHYKIEHUS K Tpydy ObUIM HCTOpUYECKH ompasaaHbl. [locie
OKOHYAHUS TPa)KTaHCKOM BOMHBI HOBas 3KOHOMHYECKas MOJMTHKA IMperoaraia ocialieHue
roCyJapCTBEHHOTO BO3JICHCTBHSI HA SKOHOMUKY U PACIIMPEHHUE PHIHOYHBIX OTHOIICHHMN.

B nepuoo nepexooda K KpynHomy MAuUHHOMY npouzeo0cmey (MHIYCTpUAIM3ALUN) U
KOJUIEKTUBH3AlMU Ha CeJe BO BTOPOM NOJIOBHHE 2(0-X IT. TOCYAapCTBEHHOE YIIPABICHUE BHOBb



cramo mpeobnanate. KoomepatuBel B J1000H OTpaciu JESITEIBHOCTH MOJOXKHUTEIHHO
3apEeKOMEHIOBANIN ce0s1 Kak opraHu3anuoHHO-d3koHOMHYeckas (opmarus B CCCP, meronuka
nepexoja K HHUM TPUYMHWIA KPYNHBIM MaTepuanbHbIi ymepd celbcKoMy XO3SICTBY.
DaKTHYECKH MOJIUTHKA KOJIJIEKTUBU3ALUU TPOBOAMIACH OPTraHU3AI[MOHHO-aIMUHUCTPATUBHBIMU
METOAaMH YIIPABICHHS B yIIEpPO SKOHOMUYECKUM U COIMATIBHO-TICUXO0JIOTHYECKHM.

Ecnu 6 nepuoo Benuxou Omeuecmeennoti eotinvt (1941 — 1945) HenmocpenCcTBEHHOE
yIOpaBJIeHUE NPEANPUATHIMUA CO CTOPOHBI TOCYIapcTBa OBLIO BBI3BAHO UPE3BBIYANHBIMU
00CTOSITENECTBAMHU, TO TIOCJE€ BOWHBI MPOJOJDKEHHE JSTOro Kypca ObUIO 00YCIOBIEHO
npeo0iajaHieM TOCYJapCTBEHHON COOCTBEHHOCTH Ha CpEICTBa MPOU3BOJCTBA M 3EMIIIO.
VYnpasieHue npoaobKalo OCYIIECTBIATHCS CBEPXY BHU3 (pakTHdeckH a0 Havana 90-x IT., T.e.
JI0 IPU3HAHUSI MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e 2o. pa3BuTME DSKOHOMHMKH CTpaHbl TOPMO3WIH 3aTPaTHBIE METOJIbI
XO03HCTBOBAHUS, KOT/Ia MOCTAaBJICHHBIX Lieleld A0OMBaIMCh JI000H 1IeHOW, He cuuTas 3aTpar.
Temrbl 3k0HOMHUYECKOTO pocTa B 80-€ IT. B CPEAHEM CHUBWIINCH 110 CPaBHEHHIO ¢ 60-Mu IT. B
JIBa pa3a, a [0 CPAaBHEHUIO C JIOBOCHHBIMH I'0JIaMU M JBYMs IOCIEBOSHHBIMU MATUIETKAMH — B
TpH pasa.

Bonpocs! u 3axanus:

Oco0eHHOCTH Pa3BUTHUS POCCUHCKOT0 00IIeCTBa.

Kounemnmus conuaisHOM 3HAYUMMOCTH KaK OCHOBHOU JIMYHOCTHOM IIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY>KEOHO-TOMAIIIHEN [IMBUIU3AINH.

[Ipu3HaKy pIHOYHOW HUBHIIM3ALUH.

Bnusinue ciy>keOHO-ToManIHel IMBUIM3aMy B Poccum Ha pa3BUTHE CTPAHBI.
Bnusinue pycckoit cenbckoil OOIMIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHUMaTenbCTBO B

A e

Poccun.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmonHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : IOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHck
Beimiimas mkoia, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [lcuxomnorus ympapienus IJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunura naxomgutcst B 6a3oBoit Bepcuun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAAUU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabots! o aucturmuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansitue Ne 4. VYnpasieHueckue 3agauyd, HMX cHneuudpuka u
0CO0CHHOCTH pelIeHus!



Ilenp: 3akpenuTb OCHOBHBIE TIOHATUS 110 JAHHOM TEME; BBIABUTh CYIIHOCTH
YOpPaBJIEHYECKOrO0  pEelIeHUus] U  ero  Oco0eHHOCTH, paccMoTperh  Kiaccudukaiuio
yIOpaBIEHYECKUX pEIIeHUH; JaTh NpeAcTaBiIeHHe 00 JTamax BbIPAaOOTKM M MPHUHATHSL
YIPaBICHYECKUX PEIICHUN.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyNIIOBOM
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKTHI OPraHU3allMil KOMaHAHON paOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Leau U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaWBaTh B3aHUMOJACUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpEeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMHU.

[TpyMeHATh METOJBl aHaIM3a IPYNIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMHU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHILIMHE (mony.110),
XapakTepu3ylolue 3Tanbl GOPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pe3ynbrare OCBOGHMsS TEMbI CTYIAEHT YCIHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA — TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHMKaluio. [IpumMenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
paMKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser Ienb W 3aayd KOMaHIbl Ui TMOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WIEHOB, C yYeTOM HX HMHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHra KOMAaHIHOM paldoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTB TeMbl (CEMHUHAPA): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

C uHOpMaMOHHONW TOYKM 3pEHUSl NpUHAMUE peuieHuti - 3TO TepepaboTKa OpraHoOB
yOpaBlieHUs] BCeH cTekarouleiicss Kk Hemy HHQOpMaluM, B IMEpPBYI odepenb, OT OO0BEeKTa
yIpaBJIeHUs 110 KaHajaM 0OpaTHOI CBSA3H.

[Tockonpky MHpPOU3BOACTBEHHas MHGpOpMAIUs OTpakaeT CUCTEMY  YIIpaBIICHUS,
IPOM3BOJICTBEHHBIM MpoIecCc, a TaKkKe HMX COCTOSHHE U (PYHKIMOHHUpOBaHME, OHA Kak
nH(GOpPMallMOHHAST MOJIEJIb MUMEET aHAJIOTUYHbIE IMPOILIECCHl YIpPaBJIEHUS, COCTaBHbIE YAaCTH U
kinaccupukanuio. Tak ang  oOecrieueHHWs Tpoliecca  YIpaBICHHS, HPOU3BO0O0CMEEHHAs
ungopmayus NOJIKHA COJIEPKATh:

1. JlaHHBIE B LIEJSAX YIIpaBICHUS U (YHKIIMOHUPOBAHUS MPOU3BOACTBEHHOIO MpoOIIecca.

2. Kputepun onTuMaabHOTO yIpaBiIeHUS! IPONU3BOACTBEHHBIM MPOIIECCOM.

3. JlaHHbBIE O (PaKTHUECKOM HAJIMYUU TPOTYKTOB (CBIPbs) U PECYPCOB.

4. PernaMmeHTHpYIOIIME MPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 33/JaHUA, T. €. JaHHbIE 00
OTrpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U yIPaBJIeHUH. PerinaMeHT orpaHuueHusl.

5. JlanHple 00 O0ObBEKTe YNpaBICHUS W YOPABIAIONIEM OpraHe (XapaKTepHCTHUKa
OCHOBHBIX, BCIIOMOTaTEJIbHBIX M MaTEpUAIbHBIX M DHEPreTHYECKHX IIOTOKOB) OCHOBHOI'O H
BCIIOMOTaTeNIbHOTO 000PYI0BaHUs, PECYPCOB, TPYJAOBOIO KOJJIEKTHUBA U IPyTHE.

6. JlaHHBIE 0 BO3MYIIAOLIUX BO3JEHCTBUAX HA CUCTEMY YIIPaBJICHHUS.

MHoroo6pasue pacnopsiAUTEIbCKON NEATENbHOCTH JIOJDKEH OBbITh YETKO OIpeeseHo,
KTO M KAaKUE€ pELICHHs NPUHMMAET B NpPEJENax €ro JOJDKHOCTHOIO MosokeHus. i aToro
HeoOxoaumo  kimaccupukanmst (4€Tkas) pEmIeHHH ¢ ONpeneluTh KakuM o0pa3oM UuX
pean30BbIBATh.

1) ITo comep:kaHui0 pa3iavyuHble BUIBI PEIIEHUN MOXHO CHUCTEMATHU3HpPOBATh C y4ETOM



CJIETyIOIIMX OCHOBHBIX IPU3HAKOB,

2) no cepe nevicTBus (110 Macrabam npodemM) — 00IIKe PelIeHuUs], YaCTHbIE PEIICHUS.

3) 1o JUIUTENBHOCTHU NEUCTBHUS,

- JoiarocpoyHble  (mepcnekTuBHbIe) pemenus (3—5  g;er).  PaspabartbiBaeTcs
PYKOBOJICTBOM.

- cpenHecpoyHble (TakThyeckue) pemieHus. Pa3pabaTeiBaloT Bce paOOTHUKM ammapara
ynpasneHus emg 1 roga).

- KpaTKOCpPOYHbIE (OMepaTUBHBIC)

4) no (pyHKIIMOHAILHOMY XapakTepy:

- IUIAHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJMHAIIMOHHBIE

- MOTHBAIMOHHBIE (AKTUBU3HUPYIOIINE)

- KOHTposHpytomue (Ipu 0OpaTHOM CBSI3M).

5) no creneHu HHGOPMALIMOHHOCTH OpPTraHa YIPaBICHUS:

- B YCIIOBUSX ONPEAETEHHOCTH

- puCcKa

- B YCJIOBUAX HEOIPEAEIEHHOCTH

6) no ¢popme NPUHATHS:

- KOJUIEKTUBHbIE

- KOJUIETHaJIbHbIE

- €IUHOJHYHBIC

7) no ¢popme JOBEACHHUS 10 UCTIOTHUTEICH:

- JMpEeKTHUBHAs! (MCIOJHUTEIILHBIC)

- MHHULUATHBHBIC

8) OpraHM3alluOHHO  HOPMHUpYIOLUIME  HMEIT  BUJA ~ JUMHUTHPYIOIIUX  aKTOB
opranu3zaionHoi aearensHoctu (JI. 1. CronspeHko) (mojoxenus o0 oruiare Tpyja U T. 11.).

Bonpoce! 1 3axanus:

IIcuxonoruueckue 0COOEHHOCTH PELICHHUs 3a7a4 YIPaBICHHUS.
Ctuiu MBIIIJIEHUS! PyKOBOIUTENEH.

Kpurepun onieHKH 3a1a4 yIpaBiIeHHUS.

Krnaccudukanus ynpaBieHUeCKHX 3aau.

Tunsl ynpaBieHueCKUX 3a/1a4.

JnanekTuka B3aMMOOTHOIIICHUH 3a/1a4 YIIPABIICHHUS.
Knaccudukarus ynpaBieHUeCKUX 3a1ay.

JlnanekTuka B3aMMOOTHOILIEHHH YIIPABICHUYECKUX 3aa4.
TpyAHOCTH B pelIeHNHN yNIPaBICHUYECKUX 3a7a4

10. PackpbITh 3Taribl BBIpaOOTKU U MPUHSATHUS YIIPABICHYECKUX PEIICHUM.

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHO TeMe:

OcHoBHas1 JiuTEparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JonosHuTEIBLHAS JTUTEPATYypa:

[ysanos, B. Y. ConmnanbHas ncuxonorust ynpasieHus : yueonuk / B.M. llyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIPOB HEOTPAHUYEHO

VXN R WD —



3axaposa, JI.LH. Ilcuxonorust ymnpaBneHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmsipoB
HEOTpaHUYEHO

MeTtoaunyeckoe od0ecrneyeHue:

Meroandeckne peKOMEHAAuu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuiuinee «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnyeckoe 3ansitue Ne S. [IpunsiTHe ynpaBjieH4eCKHX pelIeHu

Iennb: npoaHanan3upoBaThb OCHOBHBIE BUIBI PELICHUH B YIPABIECHYECKOW NMPAKTUKE U
MIPUHIINIIBI IPUHATHUS KOJIJIEKTUBHBIX PELICHHH.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyNIIOBOM
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOTHI.

[IpoekTnpoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaWBaTh B3aHUMOJACUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH UYJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPEeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMHU.

[TpyMeHATh METOJBl aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIH KOMaHA000pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

ILlnanupyembie pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.10),
XapaKTepu3ylolue 3Tanbl GOPMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHMKauio. [IpumMenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
paMKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenseT menb W 3a7ayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WJIEHOB, C y4eTOM WX HHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziudHble OTKIOHEHHUS B KOMAaHJIE, COCTABIJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPMHIa KOMAaHIHOM paldoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEAEIAETCS PEATU3YEMBIMUA KOMIIETECHIIMSIMH.

TeopeTnyeckas 4acThb:

[IpunaTHE pemeHust — 3TO CIOXKHBIA MBICIUTEIbHBIN MPOLIECC, KOTOPBIM MpeArnoaaraet
OCO3HaHHE MPOOJIEMBI, TOCTAHOBKY aJ€KBaTHOM LI€JH U BHIOOP CPEACTB [T peaiu3alii 1aHHOM
uenu (JI. 1. Cronsipenko).

[Tpu uccrnenoBaHWM JUYHOCTH B TNCHUXOJOTHM MEHEIKMEHTa Ba)XHOE MECTO 3aHHMAaeT
YCTaHOBKA y pyKOBOJUTEIS B IIPOLIECCE PEIIEHUS 3a1a4 YIIPaBICHHUS.

DopMUPOBAHKHE YCTAHOBOK JUYHOCTH OTBEUAET HA BOMPOC: KAK YCBOCHHBIN COIUAIbHBIN
OTIBIT MIPETOMIIEH JINYHOCTHIO U KOHKPETHO MPOSIBIISET ce0sl B €€ NeHCTBUSX M MOCTYTKAaX.

VYcranoBka (artution) — cornacHo . H. Y3Haa3e — roToBHOCTB, IPeApaCIONOKEHHOCTh
CyObeKTa K BOCIPHUATHIO OYAyIIMX COOBITMH M JIEHCTBUAM B OIpENCIEHHOM HalpaBlICHUH,
ofOecrieynBaeT yCTONYMBBIN IIeJICHANpPABICHHBIH XapakTep MPOTEKAaHUS COOTBETCTBEHHOM
JeSITeIbHOCTH, CITY’KUT OCHOBOM 1ieiecooOpa3Hoi n30MpaTeabHON aKTUBHOCTH YeJI0BEKa.



Kax rosopun JI. C. Beirorckuid, momusayusi — 3TO ICUXUYECKas CHCTEMA, TO €CThb
0COOBIN BHJI ICUXUYECKHX MPOIIECCOB, PETYIUPYIOIUX YETIOBEUECKYIO IEeATENbHOCTh. DyHKIUSA
yCcTaHOBKH, €€ 3((}eKThl U copepikaHUe PACKpPhIBAIOTCA NPU M3YYEHHU €€ PO B PErysluu
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHbIE (DYHKIIMH TaKOBBI:

1) ycraHoBKa ompeneisieT YCTOWYHUBBIM, IOCIIENOBATEIbHBINA, IeJIeHaNPaBICHHbII
XapakTep MPOTEKaHUs JEATEIIbHOCTH, BBICTYIAeT KaK MEXaHU3M CTaOMIN3aIIH, TO3BOJISIOINI
COXPaHUTD €€ HANPaBICHHOCTh B HEMPEPHIBHO U3MEHSIOLIUXCS CUTYALIUAX;

2) ycTaHOBKa OCBOOOXJaeT cyObeKkTa OT HaJOOHOCTH MpPUHUMATh pEUICHUS WU
MIPOU3BOJBHO KOHTPOJIMPOBATh MPOTEKAHWE JAESITEIbHOCTH B  CTAaHIAPTHBIX, MPEXKIe
BCTPEUYABLINXCA CUTYALIUAX;

3) ycTaHOBKa MOXET BBICTYNUTh M Kak (pakTop, OOYCIOBIMBAIOMIMI WHEPTHOCTD,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyAHAIOIIMNA TPUCTIOCOOTICHNE K HOBBIM CUTYaIHSIM.

Ctuab pykoBoACTBa — croco0, cuUCTeMa METOJIOB BO3AECUCTBUS PYKOBOAMTENS Ha
noquuHEHHBIX. OUH U3 BaXHEHINX (akTopoB APPEeKTUBHON pabOThI OpraHU3alUH, MOTHON
peanu3anuu MOTEHIMATBHBIX BO3MOXKHOCTEH Jitoaen u kojuiektusa (J1. JI. Cronspenko).

[lo K. JleBuny paznuyaroT Tpu TUIIA pyKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUIA;

3. JInbepanbHBIil.

Bonpocs! 1 3axanus:

1. MoTuBanus NpUHATHS YIIPABIECHYECKUX PEIICHUM.

2. Bunpl penieHnii B ynpaBieHUECKON NPAaKTUKE: UHAUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BinsiHMEe yCTaHOBKM Ha YCIEX Yy pPYKOBOAMTENIEH B IMPOLECCE pEIIEHUs 3aaad
yIpaBIEHUS.

4. Tunonorus pyKoOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.

5. IIpuémbl MOTUBHPOBaHUA UcnoNHUTENENH. CTUIIM PYKOBOJCTBA.

6. [IpuHUHUIIBI IPUHATHS KOJUIEKTUBHBIX PELICHUMN.

Cnmcok Jurepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUst DIEKTPOHHBIHN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTEIBLHAS JTUTEPATYypa:

[llyBanos, B. U. CommanpHas nicuxosorus ynpasienus : yaeOnuk / B.U. lllyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitimas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ymnpaBneHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrnedeHue:

Metoauueckre pekoMeHAAaluu JUisi OakalaBpoB IO OpraHU3allld CaMOCTOSITEIbHOMN
pabotsl o qucuuuinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiImnoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks



IIpakTHyeckoe 3ansiTHe Ne 6. CTpaTernu M TAKTHMKH pellleHHs yYNPaBJIeHYeCKUX
3aga4. Meroasl pelieHus 3a1a4

Leab: BBIABUTH OCOOEHHOCTH CTpAaTerHMil M TAaKTHK pEIIeHUs 3a/1ad YIpaBJICHHUS,
BBISICHUTB TICUXOJIOIMYECKHE MPUYMHBI BHIOOpA TAaKTHK; PACCMOTPETh CTPATETHUH IOBEICHUS
PYKOBOJUTENEH B YCIOBUSAX KOH(QIUKTHON JESTENbHOCTH; O3HAKOMUTCS C METOJIaMU PEeIIeHUs
yIpaBIEHYECKUX 3a1ad (MO3TOBOM INTYpM, METOJ CHHEKTUKH, METOJ| JHEBHHMKOB, METO]
l'opnona, meron Jenbtsl, MeTom «635», METOA TOJOCOBAaHUS «3a WM TPOTHB», METOJ
YTOIMUYECKUX UTp, MeTo] [lenpoeka).

B pe3ynbraTe 0OCBOCHUS TUCHUIUIMHBI 00YYaroIMics JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIIPABJICHUS YEJIOBEYECKMMHU pecypcaMM JJisi OpraHU3alii TPYyMIOBOM
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MH KOMaHIHOW pabOTHI.

[TpoexkTpoBaTh MEKINYHOCTHBIE U TPYIIOBbIE KOMMYHUKAIIUU; OMPENESATh CBOKO POJIb
B KOMaHJe, CTaBUTh LEIM W (QOPMYyIHpOBaTH 3a/aud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaZICHUH HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(PHEKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

[Inanupyemble pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.iio),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIU, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJCHCTBUHM,  HCIOJB3Yysl ~ WHKIIO3MBHBIM — 1OAX0X, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJIECHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3aauyd KOMAaHIbBl JUISl TOJYYEHHs] ONTUMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcnemHo aHanu3upyeT paziudHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHJHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

VYrpaBieHdeckoe penieHHe Ha NPEANpUATHU IPEACTaBiIseT coO0OM TBOpPYECKHI akT
cyObeKTa yrpasieHHs (MHIUBUAYAIbHOTO WM TPYIIIOBOTO JIMIA), ONPEICSISIONINI IporpaMmy
JeSITEIbHOCTH KOJIJIEKTUBA 10 3()()EKTUBHOMY pa3pelieHuI0 Ha3peBIlel MpoOiIeMbl Ha OCHOBE
3HAHUSI OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHMPOBAHUS YIPaBIIEMOW CHUCTEMbl W aHalu3a
nH(pOpMaIKU O €€ COCTOSTHUM.

@YHKIMH yIPaBIEHYECKOTO PEILICHUS:

— Hanpaendiowas (HECMOTpS Ha TO, YTO PpELIEHWs MPUHUMAIOTCS HCXOId U3
JOJTOBPEMEHHON  CTpaTeTMM  Pa3BUTHSA  NPEANPUATUSA, OHU  KOHKPETH3UPYIOTCA B
MHOT000pa3HBIX 33/1a4yax);

— KoOpAuHHpYIomas (oTpakaeTcs B HEOOXOIMMOCTH  COTJIACOBaHHS  JCHCTBUI
UCIIOJIHUTENEH JUIsl pealu3allid pEIIeHUH B YTBEPKAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KayecTBa);

— MOTHBHpYMOLIas (peanusyercs 4epe3 CHCTEMY OpraHu3allMOHHBIX Mep (IIPHUKa3bl,
MMOCTaHOBJICHHUS);

— YKOHOMHUYECKHX CTUMYJIOB (IIPEMUH);

— COLIMAJIbHBIX OLIEHOK (TBOpYECKAas caMOpeaIn3alys, CaMOYTBEPKACHUE JINYHOCTH).



D PeKTUBHOCTD KAXKIOTO YIPABIECHIECKOTO PEIICHHS B 3HAUUTEIBHON Mepe 3aBUCUT OT
BBITIOJIHEHHUSI W COOTHOIICHHMS] (YHKIMH yIPAaBICHUYECKOTO PEIICHHS, KaK B XOJIe €ro
MOATOTOBKH, TaK U Ha 3Tarne BHeApeHUs. C yu€ToM 3TOro YNpaBIE€HYECKOE PEIICHUE CTAHOBUTCS
peanbHBIM HHCTPYMEHTOM JIOCTHKEHUS MTOCTaBICHHBIX IEJICH.

C wuHpOpPMAIIMOHHON TOYKM 3pEHHS, B MPOLIECCE MPHUHITHS PEIICHUS MPOUCXOTUT
YMEHBIIIEHWE HEOMPENeAEHHOCTH HWHPOPMAIIMK O TNPOOJIEeMHOM CUTyallud W TyTIX e€
YCTpaHEHHUS.

KadecTBO ympaBieHUYECKOTO PEMICHHUS — O3TO COBOKYIMHOCTH IapaMETPOB PEIICHUS
YAOBIETBOPSIONIUX KOHKPETHOTO TOTPEOUTENsT ¢ OOECIEeUUBAIONIUX PEATbHOCTh  €ro
peanu3aum.

K mapamerpam kauecTBa yrpaBiaeHUsI OTHOCSTCS:

— TIOKa3aTellb HTPOIUH, T. €. KOJIUYECTBEHHONW HEONPESIEHHOCTH MPOOJIEMBI, €Cliu
npobiieMa ¢GopMupyeTcs TONBKO KayeCTBEHHO, ©0€3 KOJIMYECTBEHHBIX IIOKaszareseil, To
MOKa3aTesib SHTPONUU MPHUOIIMKACTCA K €IUHUIIE; €CITU BCE MOKa3aTeau MPOoOIeMbl BhIPAXKEHBI
KOJIMYECTBEHHO, TO MOKAa3aTellb SHTPOMUHU MPUOIINKACTCS K HYIIO;

— CTEMEHb PUCKA BIOXKEHHSI MHBECTULIUN;

— BEPOSITHOCTh peaIn3alliy PEIIeHUs 10 MOKa3aTeIsIM KauecTBa, 3aTpaT U CPOKOB;

— CTeMNeHb aJeKBaTHOCTH (MM CTENEHb TOYHOCTH MPOTHO3a) TEOPETHYECKOW MOJeIn
(baKkTUYECKUM JTaHHBIM, HA OCHOBAaHUU KOTOPOH OHa ObLIa pazpaboTaHa.

Kongnukm — »5T0 mpoTHBOpEUHME, KOTOPOE XapaKTepU3yeTcs MPOTHBOOOPCTBOM
KOH(QIUKTYIOIMUX cTOPoH. KOH(IUKTHI BO3HUKAIOT HA TTOYBE MPOTUBOMOJIOKHOCTH HUHTEPECOB,
COITMATHHBIX YCTAHOBOK M HAMPABICHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(MIUKT JIFOJICH.

CyliecTBYIOT MATH OCHOBHBIX CTpaTerwii paspemnieHus KoHQIUKTa. B OcHOBY wux
MOJIOKEHA CHCTeMa, HasbpiBaemass meTonoM Tomaca—Kuimenna. Mertox Owim paspaboTaH
K. Y. Tomacom u P. X. Kunmennom B 1972 roay. Cucrema mo3BOJISIET CO3/aTh JJsl KaXKJIOTO
YeJI0BEeKa CBOM COOCTBEHHBIN CTWIIH paspenieHuss KoH(aukTa. CTHIIb TOBEIEHUS B KOHKPETHOM
KOH(JIMKTE OMpeAeNseTcss TOM Mepoil, B KOTOPOW UJEH KOJUIEKTHBAa XOYET YIOBJICTBOPHUTH
COOCTBEHHBIE WHTEPECHl (IEUCTBYsS aKTUBHO WJIM TACCUBHO) W HMHTEPECHI JIPYTOMl CTOPOHBI
(eficTBYsl COBMECTHO WJIM MHAWBHIyalbHO). Ecnu npeactaButh 310 B rpaduueckoit popme, To
nmoyyduTcsi cetka Tomaca—KuiMeHHa, TO3BOJISIIOIIAS OMPEACIUTh MECTO W Ha3BaHHE ISt
Ka)KJI0TO U3 MATH OCHOBHBIX CTPATErHid pa3pemieHus: KOHPIHUKTA.

B mporecce permeHus ynpaBIeHUYECKUX 3a7ad JIOCTATOYHO YacTO MPUMEHSIETCS METO]
«MO3roBOI0 MITYPMa», «METOJ CHHEKTHKH», «MeTOJ [IHEBHHMKOB», «Metroa I'opmonay,
«Mmeton Jdeandu», «<meron 635», «<MeTOH roJ10COBaHMS 32 U POTUBY», KMETOJ YTONMUYECKUX
urp», «meroa dedenbkar.

Bonpocs! u 3axanus:

Oco0eHHOCTH CTpaTeruii M TAKTUK PEIIeHUs 3a7a4 yIpaBICHHUS.

CrpaTeruu moBeICHHS pYKOBOJIUTENICH B YCIOBUAX KOHMIUKTHON JACATEITHHOCTH.
Mertoa penieHust ynpaBJeHUECKUX 3a/1a4 «Mo3roBoi ITypM».

«MeToJ CHHEKTHUKN).

Meron ['opona.

Meron [ensdu.

«Metoa 635».

MeTton rojiocoBaHUsI.

9. Meroa yTonu4ecKux Urp.

10. Meton [ennOeka.

Cnucok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUISIPOB HEOTPAHHUYEHO

©NU AW~



JlonoJiHUTeIbHAS JIUTEepaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueonuk / B.M. llyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ymnpaBneHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JLLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAAalMu JUisi OakallaBpoB IO OpraHU3alldd CaMOCTOSITEIIbHOMN
pabotsl o qucuuruinae «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnueckoe 3ansitue Ne 7. MeHexKkep: TUIOJOTUS U TPeOOBAHUS JOJKHOCTHBIX
MO3H LN

Leab: U3y4UTh TUMIOJIOTHIO U TPEOOBAHUSI TOJKHOCTHBIX TO3UIIHMA.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyMIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaMBaTh B3aHUMOJACUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH YJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPENeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUAMU U YMEHUSAMHU.

[TpyMeHATh METOJBl aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl (POPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHMKauio. [IpumMenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJCHCTBUS B
pamKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WIEHOB, C yYeTOM WX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTB TeMbl (CEMHUHAPA): ONPEAEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

Anrnmiickoe ciIoBo «management» (ymnpaBieHue) OepeT CBOE Hayalo OT KOpHS
JATUHCKOTO CJIoBa «manusy» (pyka). DTOT TEpMHH HE UMEET aHAJIOra B PyCCKOM SI3bIKE, XOTS €ro
4acTO UCHOJB3YIOT KaK CHHOHMM TEPMUHOB «YIIPABJICHUE» U «HAYYHAsl OpraHu3anus Tpyaa». B
HACTOAIIEE BPEMsI MEHEIKMEHT IMPEACTaBIseT COOOW CJIO0XKHOE COIMATbHO-3KOHOMHUYECKOE



SBJICHHE, KOTOpPOE OTpaXkaeTcs IMpakTHMYECKM Ha BCEX CTOpPOHAX KU3HM OOILECTBa.
XapakTepHbIMU  4Ye€pTaMH  COBPEMEHHOIO  Pa3BUTUS  MEHEKMEHTa  SIBJISIIOTCS:  €ro
KOMIIBIOTEPH3AIUs; COKpalleHHe W30BITOYHBIX 3BEHBEB aJMUHHCTPATUBHOM  CHUCTEMBI;
JIEIIEHTpaNIM3aIs  yrnpaBlieHuecKnX (GyHKIWA (camoylpaBiieHHe); pa3paboTKka METOJIOB
JIOJITOCPOYHOTO COIMOTEXHUYECKOTO MJIaHUPOBAHUS; pa3paboTKa TEXHOJOTHH MPOSKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DOKOHOMHYECKHE IpeoOpa3oBaHusi B Halled CTpaHe OOYCIOBWIM CIOPOC Ha psf
npodeccuii, HOBBIX JJII OTEYECTBEHHON IKOHOMUYECKOW MpakTUKH. B ux uyucne u npodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTEIBHBIM OCOOEHHOCTSM NpodecCHOHATbHON
JESITEIbHOCTH MEHEKepa CJeAyeT OTHECTH TOSIBIIEHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM T'OCYIapCTBEHHONH SKOHOMHUKHU YIPABICHUYECKUX (QYHKLUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U MIPAB B PEIICHUU MPOOJIEM OpraHU3aIiH.

Menempkep — 3TO CHENMAIMCT IO YIPaBICHHUIO, KOTOPBIM pa3pabaThiBaeT IUIAHBI,
onpezenser, umo N Ko20a AeNaTh, Kak U Kmo OyJeT BBINOJHATh HaMeueHHOe (yIpaBiieHUE
MIEPCOHANIOM), paspabamviéaem pabdoudue npoyedypvl (TEXHOIOTUH) MPUMEHHTEIHFHO KO BCEM
CTaJUsSM YIPABIEHYECKOTO LIUKJIIA, OCYIIECTBIISIET KOHTPOb.

[IpakTnueckn Bce  cO3/laBaeMble  OpraHU3alMU  [PEANPUHUMATEIBCKOIO  THIIA
3aMHTEpPEeCOBaHbl B  MPO(ECCHOHANBHO TMOJATOTOBIEHHBIX PYKOBOIMUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIOTHIECKUX U IPYTUX Bompocax. Takux
PYKOBOJUTENEH U MPUHATO HA3BIBATh MEHEKEPAMHU.

Menexep — 0coOBIN THIT PYKOBOJUTEIIS, MOSBIAIONIMIACS B Halel peaabHocTH. OHa U3
TJIaBHBIX 3a/Jad MEHe/Kepa 3akimouaeTcs B A(M(PEKTHBHOW OpraHm3andd paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS TPOSBISETCS HE TOJIBKO B  HaJaXUBaHUH
KOMMYHHKAINH, KOOPAMHUPOBAHUM M HANpPAaBIEHUU pabOThl MOJYMHEHHBIX, HO U B YMEHHH
JIeNIeTUpOBaTh UM HEOOXOJMMbIe MOJHOMOYHMS W OTBETCTBEHHOCTb, HPEAOCTABIATH IPABO
BBICKA3bIBaTh U OTCTaHBaTh COOCTBEHHOE MHEHHE, COXPAHSIS 38 COO0M (QYHKIIUIO KOHTPOJIA.

Bonpoce! 1 3axanus:

1. Cdepsl nestenpHoCTH MeHeKepa. [Ipodeccronanbubie GyHKIIMM MEHEKEPOB.

2. Craryc MeHe)Kepa 1 OCHOBHBIE POJIM B YIIPABIEHUN OPraHU3aLAEH.

3. IlpodeccuonansHO  BakHbIe ~ KayecTBa  MEHeKepa  (OCHOBHBIE  TPYIIIBI:
MOTHBAIIMOHHO-BOJIEBBIE, MHTEJUIEKTYaJIbHbIE, KOMMYHUKAaTUBHBIE).

4. Karamnor TpeOOBaHMIA TOJDKHOCTHBIX TTO3UIIHM.

5. KBanudukanmuoHnHsle TpeGoBaHusl. OpranuzalnoHHbIE TpeOoBaHUSI.
@OyHKIMOHAIbHBIE TPEOOBAHUS.

6. MeTo/1bl AMArHOCTHKH MPO(ECCHOHATBFHO BaXKHbBIX KaUECTB MEHEPKEPOB.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoia, 2015. - 350 c. - Knaura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [lcuxomnorus ympapienuss IIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpPaHUYEHO

MeTtoanyeckoe ob0ecrneyeHue:

Meroandeckne peKOMEHAAuu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiImuoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 8. IIpodeccuoHaibHAss NOATOTOBKA M CTHJIH
YIpPaBJIeHUs MEHeIKePOB

Lenab: mOMOYs CTyJEHTaM YCBOUTb Ha0Op OCHOBHBIX IOHATHUH, TOJYYUTh
npejcTaBiIeHne NpopecCuOHaNbHOM MOATOTOBKH U CTUIISIX MEHEKEPOB.

B pe3ynbraTe 0OCBOSHUS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEUECKUMHU PEeCcCypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoexkTpoBaTh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUU; OMPENESATh CBOKO POJIb
B KOMaHJle, CTaBUTh LEIM W (QOPMYIHMpOBaTH 3a/laud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSAMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(P(HEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTHBHON
KOMMYHHMKAIIMM B KOMaH/IE; METO/bl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.i1o),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUSI KOMIIETCHIIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXIJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJICHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM ~ 1OAX0X, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
pamKax IOCTaBJIECHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3agauyd KOMAHIbBI ISl TOJYYEHHs] ONTUMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HoBeIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CHENUAIbHON M HEMPEepPhIBHON TPO(EeCcCHOHATBbHON MOATOTOBKU B
00acTH MEHeKMEeHTa O0ycloBieHa psaoM mnpuuuH. [lepBoHauanbHas uaes obecreueHUs
3h(peKTUBHOCTH yIpaBieHUs 3a CUET Mmojadopa J0JeH, OO0NaNaINX «4YepTamMHu JHACpay,
oKazajach JaJeKko He yHHuBepcadbHOH. Kpome TOro, maxe eciau denoBeK o00janaeT
CIIOCOOHOCTBIO K YOPABICHUIO JIIOJBMHU, JUIsi €€ YCHEIHOW peaau3aluud HeoOXOIUMBI
CHEIUAJIbHbIE 3HAHUS W yYMEHMs. 3HAUMTEIbHOE BIIMSHUE HA YCHEIIHOCTH YIPABIECHYECKOU
JIeSITEIbHOCTH OKa3bIBaeT CTUJIb yIpaBlieHus JroAbMHu. OCO3HaHKE 3TOTO ¥ COBEPUICHCTBOBAHUE
COOCTBEHHOT'0 CTHJISI BO3JEHCTBHSI TaKXKe MOTYT CTaTh MPEAMETOM CHEIMaIbHOM MOATOTOBKH
MeHeKepa.

[Ipu moaroToBKE MEHEKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAaHUE CMEIICHNE CMbICIIa
U 1esieit 00pa3oBaHUs B CTOPOHY HJIEH CAaMOBBIPAKEHHUS U MIOJTHOTO PACKPBITHSI BOZMOKHOCTEH U
cnocoOHocTel auyHOcTH. KoHuenuu oOyueHusi, B OCHOBE KOTOPBIX JIGKHUT Iepeaaya OmbITa
MPEABITYIIUMH TTOKOJICHUSIMHU, OOJIbIIE HE TEUCTBYIOT 3 (HEKTHUBHO.



M. Mup BeLIEISIET TPU TUIIA KYJIBTYP:

1) nocrdurypaTuBHyI0 — 00ydaeMble ydaTcsi IPeXKIe BCEro y CBOUX MPE/IIeCTBEHHUKOB;

2) xopurypaTuBHy0 — 00y4aeMble y4aTcsl y CBEpCTHUKOB,;

3) npegurypaTuBHYyIO — B3pOCIIbIE yUaTCs TaKXKe y MIIaAIMINX MoKoyieHui. CoBpeMeHHbIN
MEHEP)KMEHT HMEET MHOTOYUCIEHHbIE IPUMEPHI BIEYATIAIOLIETO YyCIEeXa OpraHu3alui,
KOTOpBIE pEaNN30BBIBATIM HJE€H HOBUYKOB, IYCTh HE OO0]aJaBIIUX OOJIBIIUM OIBITOM, HO
OTJIIMYABIINXCS OOJIBIION YYBCTBUTEIBHOCTHIO ¥ BOCIIPUMMYHMBOCTHIO K BOSHUKAIOLIUM LIaHCAM.

Haubonee cepp€3Has MOArOTOBKA MEHEKEPOB Ha HAYYHOHM OCHOBE IOBCEMECTHO
OCYILIECTBIIIETCSI B paMKax IMPOrpaMM MarucTpoB JAEJIOBOTO aaMuHUCTpupoBaHus (Master of
Business Administration, MBA). Ux conepkanue u CTpyKTypa XOpOILIO U3BECTHBI U COCTOAT U3
0a30BBIX JAUCIUIUINH, (CPEIH KOTOPBIX 3KOHOMHUKA, MPAaBO, KOJIMYECTBEHHBIE METOMbI, HAYKH O
YEJIOBEYECKOM TIIOBEJICHUH), OCHOBHBIX YIMPABICHUYECKUX JUCHMIUIMH — core (TakuX, Kak
(UHAHCBI, MapKEeTHUHI, YOpPaBJICHUE ONEpalMsMH, OHKKAYHTUHI, OOMIMHA MEHEIKMEHT),
MHTETpaTUBHBIX JUCUUIUIMH — integrative (Cpeiu KOTOPBIX cpena OusHeca, cTpaTerus Ou3Heca,
MEXYHapOJHbIE ONepalu), CIEeHUATbHBIX 3KOHOMUYECKMX M YIPaBICHUYECKUX IAMCLUUILUINH
IpU UX MHUPOKOM BbiOOpe. CrcTema MOArOTOBKH MEHEKEPOB SBJISETCSI MHOTOCTYIIEHYAaTOH, U
3TO XapakTEpHO [UIsl aMEPUKAHCKOro, €BPONEHCKOro, SIMOHCKOTO U  OTEYECTBEHHOIO
MEHEI)KMEHTA.

Bonpocs! 1 3axanus:

1. TpeboBaHMs K TMIHOCTH MEHEKEPA.

2. Ponb  (hyHKIMOHAJIBHOTO, JIMYHOCTHOTO M CHTYallMOHHOTO (TIOBEIECHYECKOIO)
MOJIXO/JIOB B OIpe/IeICHUH HOPMAaTUBHOM Moenn 3((EeKTUBHOTO PyKOBOIUTES.
[TpodeccronanbHas MOJrOTOBKA MEHEKEPOB.

Metob! podeccnoHanbHOM MOATOTOBKH MEHEKEPOB.
ABTOpHUTET MEHEKEPA U CTUIIN YTIPABJICHHUS.

@DopMBbI aBTOpUTETA PYKOBOIUTEIIS.

. Knaccugukarus ynpaBieHUeCKHX CTUIICH.

CHI/ICOK JIMTEPATypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:
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BBEJIEHHUE

Best yueOHast pabota OCyIIECTBIISICTCS HA JIEKIUSIX, MPAKTUYCCKUX 3aHATHAX. Kakmas
JIeKIMsT PACKPBIBAET ONpeeNEHHbIE BOMPOCH coJepKaHusg yueOHOW aucuumiuinHbel. Ha
MPaKTUIECKHUX 3aHITUSX OCYIIECTBISIETCS] TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (JOPMHPYETCS
YMEHHE CaMOCTOSATENbHO BBICTYNATh C YCTHBIMHM JOKJaJaMH, BECTH JUCKYCCUIO, YMEHHE
ciymath naptaépa. Ha mpakTudeckux 3aHATHIX HIET 0TpabOTKa KOMIIETESHIMA 00yYaroInuXcs,
(bopMHpYyEMBIX B pe3yJbTaTe OCBOCHUS AUCUUIUINHBI [IcMX0I0THst ynpaBieHus 1 JUIEepCTBa.

Leabio camocTosiTe1bHON PadOTHI SBISETCS 3aKperuieHue W yriayOJeHHe 3HaHUH,
MOJYYEHHBIX CTYJEHTAMHM Ha JIEKIHX, MOATOTOBKE K TEKYIIUM IPAKTHUECKUM 3aHITHUSM,
MIPOMEKYTOUYHBIM (hopMaM KOHTPOJISl 3HAHUK M K HTOTOBOMY KOHTPOJIIO.

JAuaakTHyecKue HeJH caMOCTOSATeIbHbIX 3aHATHI:

e  (opmupoBaHue NpoecCHOHATBHBIX YMEHUI,

e (opMupOBaHHE YMEHUI U HABBIKOB CAMOCTOSTEILHOTO YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pEryJSIPHOW  II€JICHANPAaBICHHOH  pabOTbl IO  OCBOCHMIO
CHEIUaTbHOCTH;

®  Da3BUTHE CAMOCTOSITEILHOCTH MBIIUICHUS;

e (opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aINH;

®  OBJIAQJICHUE TEXHOJOTUYECKHM y4E€OHBIM HHCTPYMEHTOM.

CamocrosrenbHas paboTa BKIIOYAET Te pas3feibl Kypca, KOTOpble HE TONYyYHIH
JIOCTAaTOYHOTO OCBEIIEHHsSI Ha JICKIUAX MO0 NMPHYUHE OTPAHWICHHOCTH JICKIIMOHHOTO BPEMEHU U
OoJbIIOro 00beMa U3y4aeMoro MaTepuaia.

Metoandeckoe oOecriedeHne caMOCTOSITEIbHOM pabOThI TUCIUITIIHHE COCTOUT H3:

1) OmnpeneneHust y4eOHBIX BONPOCOB, KOTOPbIE CTYAEHTHl JOJDKHBI HU3Y4YUTh
CaMOCTOSITEIIEHO;

2) Ilonbopa HeoOXomuUMON ydeOHOH auTepaTyphl, 00s3aTelNbHON s MPOpabOTKU U
W3yUYCHHS,;

3) Iloucka AOMOJHUTENBHOW HAYYHOH JHUTEpaTypbl, K KOTOPOH CTYJEHTHI MOTYT
o0pamiatbes 10 KEJTaHUI0, €CIT Y HA3 BOSHUKAET HHTEPEC B TAHHOH TeMe;

4) OrmpeneneHusi KOHTPOJIBHBIX BOMPOCHI, MO3BOJSIOMIUX CTYACHTAM CaMOCTOSTEIbHO
MPOBEPUTH KAUYECTBO TOTYYCHHBIX 3HAHUH;

5) OpraHu3anMu KOHCYJIbTAIlMi TNpernofaBaTels cO CTYACHTAaMH sl pa3bsiCHEHHUS
BOTIPOCOB, BBI3BABIIMX Yy CTYACHTOB 3aTPyIHEHHS TPU CAMOCTOSATEIHHOM OCBOCHHU Y4eOHOTO
MmaTepuana.

CamocTtosTenbHasi paboTa CTyAeHTa — 3TO OCOObIM 00pa3oM OpraHM30BaHHAas
JeSITebHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKUe KOMIIOHEHTHI, KaK:

e  ysCHEHHE LIEJIM U MOCTABJICHHON yueOHOH 3a/1a4H;

®  YEeTKOE M CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITEIILHON pabOTHI;

®  TIOWCK HE0OXOaMMON y4eOHOH U HayYHOH MH(POpPMAIIIH;

®  OCBOCHHME COOCTBEHHOM MH(pOpPMALIUU U €€ JIOTHYecKas nepepadoTka;

®  UCMOJb30BaHUE METOAOB HMCCIIEI0BATENbCKOM, HAYYHO-UCCIIEOBATEIBCKON PabOThI
JUIs PEeLIeHUs IOCTaBJICHHBIX 33]a4;

e  BbIpabOTKa COOCTBEHHOH MO3UIMH 10 TOBOY MOJTY4YEHHOU 3aj1auu;

®  [pejcCTaBlIeHHE, 0OOCHOBAHUE U 3AIIUTA MOJYYEHHOT'O PELICHUS;

®  [IPOBEJICHUE CAMOAHAIN3A U CAMOKOHTPOJIS

Buabl caMmocToATeIbHBIX PA0OT 110 Y4eOHON TUCIUITUHE:

* paboTa C MOHITUHHBIM aIapaToM;

* IOMCKOBasi paboTa ¢ Pa3IUYHBIMU UCTOYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA JIUTEPATYPHI MO MTPodIeMe;

* [IOJITOTOBKA JTOKJIAJOB TIO TEME.



KoHTponb 3HaHMIl CTYJEHTOB BKJIOYaeT (OPMBI TEKYIIETO W HMTOTOBOIO KOHTPOJIS.
Texymuii KOHTPOJIb OCYIIECTBISIETCS] B MpOIlecce U3YUYEHHs] Kypca M BKIIIOYAET B ceOsl OLEHKY
paloThI CTY/IEHTOB Ha NMPAKTHUECKUX U JTaOOPATOPHBIX 3aHATHUAX (IJUCKYCCHH, 3allOJHEHHE U
aHayu3 TaOJul], COCTaBJIEeHHE KOHCIEKTOB, pedeprupoBaHrEe UCTOYHHUKOB, COCTABICHHE CXEM U
JIp.), a TAaKyKe€ TIOJArOTOBKY JIOMAILIHETO 3aJaHUsl.

METOINYECKHUE PEKOMEHIALIUMHA 110 U3YUYEHUIO
TEOPETUYECKOI'O MATEPHAJIA

[IpakTuyeckue (ceMUHApCKUE) 3aHATHUS MPEAINoIaralT 00CyXICHHE METOI0JIOTHYECKUX
U TEOPETHUECKHX IOJIOKEHUH ydeOHOro Kypca, OoTpabOTKy yMeHHs paboTaThb C Hay4yHOU
JUTEpaTypoi, aHaMU3upys M 0000mas Mcuxonorudeckue (akTel, JIUYHBIE TPUMEpPHl U
MIPEIOKEHHBIE CUTyalMH. Llenb Takux 3aHATHN — YCBOEHHE CHCTEMBI TEOPETUUYECKUX 3HAHUI
II0 OCHOBHBIM pazjenaM Haykd. s 3TOro mo KakaoMy 3aHATHIO yKa3aHa JIMTepaTypa,
HEIOCPEICTBEHHO OTHOCAIIAACS K COAEpKaHHWIO TeMbl. C IMOMOIIBIO HEE CTYAEHT 3apaHee
TOTOBUTCS K 3aHATHIO 10 MPEUIOKEHHOMY IUIaHYy C TE€M, 4TOObI B XOJI€ YPOKa y4acTBOBATb B
KOJUIEKTUBHOM aHaJlM3€ Pa3jMyYHbIX MOJXOJO0B K KaTeropusiM M MpoOieMaM ICHUXOJIOTHH, B
dopMynMpoBaHUU JAePUHUIMA W B HAYYHOM OOOCHOBAHMM COOCTBEHHBIX TO3UIHUHA 110
npobiiemMaM. IloAroToBka K CEMUHApCKUM 3aHATHAM NPEIyCMAaTPUBACT O3HAKOMIIGHHE C
OCHOBHBIMM IIOJIOXKCHUSIMU II0 TEME, YCBOCHME HOPMATHBHOM JIEKCUKH, INPEIJIOKEHHOM K
paszeny uepe3 KpUTHYECKYl0 paboTy C JUTepaTypoll W HAyYHBIMU IICHUXOJOTHYECKUMH
TekcTamu. JlanHast paboTa HeoOXoIuMa CTYICHTY JUIS BEJCHUS HAyYHOI TUCKYCCUU Ha 3aHATHH.

Pabora ¢ KOHCIIEKTOM JIeKIUii

[IpocMoTpuTe KOHCHEKT cpa3y nocie 3aHATuil. OTMEThTE MaTepuall KOHCIEKTA JIEKIIUH,
KOTOPBI BBI3bIBACT 3aTPyJHEHMsI Uil NOHMMaHus. [lomblTaliTeCch HaWTH OTBETHI Ha
3aTpyAHUTENIBHBIE BOIIPOCHI, UCIIOJIB3Ys IpeaaracMyro Jureparypy. Ecinu camocroaTensHo He
yAanoch pa3oOparbcsi B MaTepuane, cPopMyJIUpyHTE BOIPOCHI M OOpaTUTECh Ha TEKyIIeil
KOHCYJIbTAIlMM WJIM Ha OJrKaiiel JeKIMK 3a TTOMOIIbIO K MPENoAaBaTeo.

Kaxyro Henemnro oTBOAUTE BpeMsl [UIsl IOBTOPEHUS MPOMAECHHOTO MaTepraia, mpoBepsis
CBOM 3HaHMsI, YMEHMS U HABBIKU 110 KOHTPOJIBHBIM BOIIPOCAM U TECTAM.

BeinosiHeHHe NPpaKTHYECKUX 3aHATHH

Ha nepBom 3ansTHM nOIyuuTe y NMpenojaBaTelis 3aJaHusl 10 Kypcy, MaHbl OATOTOBKU
K MIpaKTU4YeCKUM 3aHsATHsIM. O03aBeuTeECh BCEM HEOOXOIMMBIM METOAMYECKUM 00ECIICUEHHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (GOpM OpraHM3aluu y4deOHOro mporecca —
CaMOCTOSITENIbHOM  paboThl  00ydYaroImMXcsi, KOTOpash perjaMeHTHpYyeTcs TpeOOoBaHUSIMU
JnokyMmeHTa. llpakTuueckoe 3aHATHE TPEACTaBIAET COOOM KOJUIEKTUBHOE OOCYKACHUE
00y4JarmUMUCS TEOPETUUECKHUX BOIIPOCOB MOJT PYKOBOACTBOM MPEIO1aBaTessl.

Ilpakmuueckoe 3anamue (cemunap) — BUJ ayIUTOPHOM COBMECTHOM NEATEIBHOCTH,
OCYHIECTBIIIEMOl B (opMe NpaKTHKU MBIIUICHUs, pedyd U mnucbMa. Ha ceMuHape cTyaeHT
OTBEYAET Ha BOIPOCHI; YTOYHSET, JONOJIHIET U 00001IaeT OTBETHI JPYTUX; YYACTBYET B POJIEBBIX
Urpax, JUCKYCCHUSX; BBICTYIaeT ¢ COOOIIEHUEM, TOKIaI0M. JIOCTOMHCTBOM CeMHHAapa SIBISETCS
JTUCKyCCHOHHasi (opMa yCBOGHHS Marepuana, COTBOPUECTBO B OOCYXICHHM MpoOieM,
MHTEJUIEKTYAJIbHASI COCTA3ATENBHOCTbD.

IIpy moOAroTOBKE K MPAKTUYECKOMY 3aHATUIO CHayana CIEAyeT IIPOYECTb KOHCIIEKT
JeKUUH 1O TeMe 3aHATHSA, 3aTeM H3Y4YMTh y4eOHYI0 M CIPAaBOYHYIO JHUTEpaTypy (yueOHUK,
y4eOHbIe T0coOUs, CIIOBAPH, SHIIMKIIONENH), TTOCIIE Yero — IEPBOMCTOYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIIEKTHPOBATH M JaBaTh C)KaTble MHUCbMEHHBIE OTBETHI Ha
BOIIPOCHI NIPAKTUUYECKOr0 3aHATHs. Takue OTBETHI MPUTOLATCSA NPU MOATOTOBKE K dK3aMeHy. B
HUX CJIEAYET OTPA3UTh COAEpKaHHUE IIaBHBIX MOHATHI U CBSI3b MEXK/y HUMH, JJaTh COOCTBEHHYIO
OLICHKY TEM WJIM UHBIM KOHILICTIIUAM, BBIIBUTH CBSI3b U3y4aeMOI'0 BOIIPOCA C COBPEMEHHOCTBIO, C



Oymyuieit mpodeccHoHaNbHON jaesaTenbHOCThI0. [lo  HESCHBIM BompocaM  HEO0OXO0IUMO
oOparaThCs K MpernoaBaTeio.

TekcT BBICTYIUICGHHS HA TPAKTUYECKOM 3aHSATHUH JOJDKEH OBITh HAMHCaH CaMUM
CcTyeHTOM (yKe TepepaOoTaHHBIM). BBICTyIIIeHHS, HA KOTOPBIX CTYACHT OTPAaHUYHBACTCS
TOJILKO YTEHHUEM YK€ OIyOJIIMKOBAHHOTO TEKCTa, PEToAaBaTesieM He YIUTHIBAIOTCS.

[To mpomyIeHHBIM 3aHITHSIM CTYACHT OTYUTHIBACTCS B YCTHON WIIM IIUCHMEHHOU (opMme.
B mpotuBHOM cnyuae mpernojaaBarelh HMMEET TPaBO 3ajaTh CTYACGHTY Ha 3a4yéTe
JIOTIOJTHUTEILHBIE BOMPOCHI 110 TEME MPOITYIIICHHOTO 3aHSATHS.

[IpenogaBaTenb OIEHUBAET MOJATOTOBKY CTYICHTa K MPAKTUUYECKOMY 3aHSATHIO IO
CJICTYIOIINM KPUTECPHUSIM:

Hannane KOHCIIEKTOB, JICKITUHT;

[ToHnMaHue IIaBHBIX MOHSATHH, MX CBS3CH;

YMEHHIO MBICIIUTh CAMOCTOSTEIBHO, JJOTUYHO, ITOCJICI0BATEILHO, JI0Ka3aTeIbHO;

MHeEHUSIMU  OIICHWBATh WJICH, KOHIICMIMU, OOOCHOBBIBATH CBOIO TEOPETUUYCCKYIO
MIO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOM, IPUBOIUTEH IPUMEPHI, TPUBOAUTH aHATOTHH.

Ha nmpaktrueckue 3aHSTHS BBIHOCSTCS y3JI0BBIC TEMBI, 3alNIAHUPOBAHHBIE B MPOTpaMMe
y4eOHOM JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAensieT KayecTBO NpodeCCHOHATBHOU
MOATOTOBKU Oy IYIIUX CIICIIMAINCTOB.

Henp 3ansATUS — (QOpMUpOBaHME 3HAHUK MO TeMe, PAa3BUTHE CAMOCTOSITETHLHOCTU
MBIIIICHASI ¥ TBOPYECKON aKTUBHOCTH OOYYAIOIIUXCSI MyTEM PAaBHONPABHOTO M aKTUBHOTO WX
y4acTus B 00CYKJIEHUHN pacCMaTpUBaEMbIX BOIIPOCOB.

3aoauu npaKmu4ecKko20 3aHAMu:

—3aKpeIUIeHue, paclIiupeHue U YriryOJeHHe 3HAHUHM IO MCUXOJIOTHH YIPABJICHUS U KOHKPETHOM
TEeMe;
—pa3BUTHE HABBIKOB TIOCTAHOBKU MIPOOJIEM U PEIICHHMSI 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUSI IUCKYCCHH, apTYMEHTAIIMHM U OTCTAaWBAaHUsI CBOCH TOYKU 3PCHUS,
—JIeMOHCTpaIUsl 00yUYaIOIUMUCS JOCTUTHYTOT'O YPOBHS 3HAHUI;
—(hopMUpPOBaHNE HABBIKOB CAMOCTOATEIHLHOU PAOOTHI.
DyHKyuU NPAKMUYEeCcKo20 3anamus (cemunapa):
—II03HaBaTelIbHas,
—BOCIIUTATEIIbHAS,
—pa3BUBAlOIIAs,
—KOHTpPOJIbHAS.

METOAWYECKHUE PEKOMEH/IALIUH 110 PABOTE C JIUTEPATYPOM

HpI/I HU3YUYCHUN JUCHUINIMHBI Y CTYACHTOB JOJIKCH BI)Ipa6aTI>IBaTI)CSI panuoHaJIbHO-
KPUTUYECKMH TOJXO0/ K M3y4aeMbIM IpoOjaeMaM U SBJICHUAM. DTO BKIIOYAET OHUMaHHUE TOTO,
4TO CO BpEeMEHEeM psia MH()OPMAIIMOHHBIX M TEOPETUYECKHX MaTEepHajioB yCTapeBaeT, TpeOys
KPUTHYECKOro OTHOWEeHusA. C Ipyrod CTOPOHBI, KaXAbIH TEKyLIM BOINPOC HMEET CBOIO
UCTOPHIO, KOTOPYIO TOXXK€ TOJIe3HO 3HaTh. Kaxkmoe coObITHE MOXKET HMETh pa3Hble
MHTEPIIPETALNHN, TIO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT IMETh BaKHOE 3HAYCHHUE.

Uro0bl MOHATH COAEpKAHME MaTepuaja, Hy)KHO yMETb €ro IMpo4yuThiBaTh. HaunmHaTh
CJIeZlyeT ¢ IpeBapUTeIbHOIO IPOCMOTPA, B X0JIe KOTOPOI'O O3HAKOMUTbHCA C Ha3BaHUEM PabOTHI,
C aHHOTaluell, OorjaBJIeHHEM, IpeauciaoBueM. YacTto 3ambicen pabOThl ACEH YK€ IpH
O3HaKOMJIEHUH ¢ e€ Ha3zBaHUeM. Ho 0cOOEHHO MHTEepeceH MPOCMOTp OIJIABJIECHHUS, B pe3yibTaTe
KOTOPOIro CTAaHOBUTCA SICHBIM PA3BUTHUEC MBICIIM aBTOpaA. Hemnoxo ObL10 OB MOSBHUBIIMECS npu
3TOM MBICIIU 3a(MKCUPOBATH Ha OyMmare.

HpOCManI/IBaSI TCKCT OIJIaBJICHHA, HYKHO OCTAaHOBUTHLCA Ha TEX TIJIaBax, KOTOPLIC
NPECTaBIAIOT JJI BaC OCOOCHHBIN MHTEpecC, OErjao 03HAKOMUTBLCS ¢ HUMH, COCTaBIIsAA B OOIIMX
yepTax CBOE MpENICTaBICHHWE O HHUX. Llenb 3TOro AEHCTBUS — HAWTH MECTA, OTHOCSIIMECA K
HCKOMOMW TE€ME, OIIPEIEIINUB IIPH 3TOM, YTO LIEHHOT'O B Ka)KJIOM U3 HHX.



Crnenyromuii 3Tanm — MpOYTEHHE BBIIEICHHBIX MECT ¢ (UKCAlMeld caMbIX TJIaBHBIX
cBeaeHuid. [Ipu 3TOM Hamo YETKO M SICHO OCO3HABATh 1I€JIb YTCHUS, TOCTOSTHHO JIepKa €€ mepen
co0oii: MO KakoMy BONpPOCY Hy)XKHa HH(OpMaius, s 4Yero HykHa, e€ xapakrtep U T. 1.
HEOOXOJUMO MEHSTh PEKUM UTEHHUS — OT Oerjioro BAyMYHBOIO — B 3aBUCUMOCTH OT LIEHHOCTHU
MH(POPMAaLIUHU, OCTAaHABIMBAACH TaM, TJi€ 3TO TpeOyeTcs i TITyOOKOro MOHMMAaHUs TEKCTa.

Crenyer HaAydyuThCsS ONPENEIATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €r0 4acTew,
YUUTBIBAsl B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, MPUMEYaHUAMHU U Tabiaumamu. Bee 3To
MOMOXET MOHMMAHMUIO TEKCTa TMpu OErJioM O3HAKOMJIEHHMM ¢ HHUM. Tak BbIpabaTbIBaeTCs
CHOCOOHOCTH MPH NMPOYTEHUH cpa3y MOHUMATh CMBICH U 3HaU€HUE HOBOW MH(OPMAIUH.

MHorne KHUTH ¥ CTaTbM UMEIOT B CBOEM allllapaTe CIMCKHU JINTEPATypbl, KOTOPBIE AAKOT
BO3MOYKHOCTH IMOTOJIHUTH HHPOPMALIMOHHYIO OCBEIOMIEHHOCTD O JIOMIOJHUTEIILHON JIUTEpaType
10 IAaHHOMY BOIIPOCY.

OTtaenpHBIN Tal NPOUYTEHUS — BEEHHUE 3ancel MpouynTaHHOrO0. CyIlecTByeT HECKOIBKO
BH/JIOB 3aIMCE: TUIAH, BBIITMCKH, TE3UCHI, aHHOTALUSA, PE3IOME, KOHCIIEKT.

ITnanom ynoOHO TONB30BaThCA IPH TOJATOTOBKE K YCTHOMY BBICTYIUIGHHIO TIO
BbIOpaHHOU Teme. KakIpli MyHKT MJ1aHa I0JKEH pacKphIBaTh OJAHY U3 CTOPOH M30paHHOM TEMBI,
a BECh IUIaH JI0JDKEH OXBAThIBATh €€ LEIUKOM.

Te3ucel TipeAnonaraloT CXKaToe M3JI0KEHHE OCHOBHBIX IOJIOKEHUH TekcTta B (opme
yTBep)KJIEHUsT WM oTpullanus. OHU SBISAIOTCS Oosiee coBeplIeHHOW ¢opmoit 3amuceil u
IIPEACTABIISIIOT OCHOBY JUIsl THUCKyccuH. K TOMy e MX JIerKo 3alIOMHUTb.

Annomayun — KpaTKoe U3JI0XKEHUE COIePKaHus — NAaéT oblee mpeacTaBiIeHue o padore.

Pe3tome KxpaTKO XapaKTepr3yeT BBIBOJBL, INIABHBIE HTOTY MIPOU3BEICHMUS.

Koncnexm spnsercs HauOosiee pacnpocTpaHEHHOM (QOpMOIl BeIeHHs 3arucei.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTaBIIIFOT TE3UCHI, JONOJHEHHBIE JI0KAa3aTeIbCTBAMU U
paccyxneHussMu. KOHCHEKT MOXeT OBbITh TEKCTyaJbHBIM, CBOOOJHBIM MM TEMaTHYECKHM.
TekcTyanpHbI TpeACTaBiIsieT cOOOM IUTATHUK C COXPAaHEHHE JIOTUKH PabOThl M CTPYKTYpbI
TekcTa. CBOOOIHBIN KOHCIEKT OCHOBAaH Ha M3JIOXKEHWU MaTepHuaja B TOM IOPSIKE, KOTOPBIN
0ose ynobeH aBTopy. B 3TOM cMbIciie KOHCIEKT IMpeACTaBiIseT coOMpaHUe BOEAMHO MBICIEH,
pa3OpocaHHBIX 1O Bcel kHHMre. TemaTHMYecKHil KOHCHEKT MOXeT OBITh COCTaBJIEH IO
HECKOJIbKMM MCTOYHHKAM, I7/I€ 33 OCHOBY OepETcs TeMa, HHTEepIIpEeTUpYyeMas M0-pa3HOMY.

OKOHOMMIO BPEMEHHU AAET UCIOIb30BAaHUE NIPHU 3AMMCIX PA3JIMYHOIO POJa COKpaIlleHUH,
ab0peBHaTypsl M T. 1. MHOTHE HCHOJB3YIOT MJISi PEruCTpali HCCIETyeMbIX TEM CHCTEMY
Kaprodek. IIpernmylecTBo kapTodyek B TOM, YTO TEMa TaM U3J1araeTcs 04eHb CKATO, U OHU OYECHb
yA0OHBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3joXKUTh Ha CTOJIE, IEPEerpyniupoBaTh U 0e3 Tpyaa
HalTH UCKOMYIO TEMY.

METOAUYECKHUE PEKOMEHJALIMU 11O HAIIMCAHUIO
N O®OPMJUIEHUIO TOKJIAZIA

1. Obwue nonoscenusn

1.1. Jloknan, kak BHUJI CaMOCTOSITENILHOM pabOThl B y4EOHOM Mpolecce, CoCOOCTBYET
(GbOpMHUPOBAHNIO HABBIKOB HCCIIEOBATENBLCKON pabOThl, pacIIupseT MO3HABATEIbHbIE HHTEPECHI,
YUYUT KPUTHUECKH MBICIUTB.

1.2. Ilpu HanucaHuy IOKIaaa MO 3aJaHHOW TeMe CTYACHT COCTaBIIseT IUIaH, MOJ0NpaeT
OCHOBHbBIE€ UCTOUYHUKH.

1.3. B mpouecce paboThl ¢ MCTOYHMKAMHU CUCTEMAaTH3UPYET IOJy4YeHHBbIE CBEIEHUS,
JIeaeT BBIBOJIBI U 00001IeHUSI.

1.4. K nmoknagy mo KpymHOM TeMe MOTYT IPHBIIEKaTb HECKOJIBKO CTYAEHTOB, MEXKAY
KOTOPBIMU PacIpeiesitOTCs] BOMPOCHI BBICTYILIICHUSI.

2. Bvibop memwt ooxnaoa

2.1. TemaTuka AOKIaaa OOBIYHO OIpenesseTcsl MpernojaBaTesieM, HO B ONpeAeIeHUN
TEMBbI HHUITUATHBY MOXKET MPOSIBUTD U CTY/ICHT.



2.2. Ilpexne yeM BBIOpaTh TEMY JIOKJIa/a, aBTOPY HEOOXOAMMO BBIIBUTH CBOM MHTEpec,
OTIpENIeTTUTh, Ha/T KaKOW TIpo0IeMoii OH XoTes Obl TopaboTaTh, 00JIee TITyOOKO €€ H3yUUTh.

3. Smanwt pabomst Hao 0oK1A0OM

3.1. ®opmynupoBaHue TEMBbI, TPUYEM OHA JOJKHA OBITh HE TOJBKO AKTyaJIbHOM IO
CBOEMY 3HAYEHHIO, HO M1 OPUTUHAIBHON, HHTEPECHO! IO CONEP KAHMUIO.

3.2. Tlonbop ¥ wu3yuyeHUE OCHOBHBIX HCTOYHHKOB IO TeMe (KaK MpaBWIbHO, MpPH
pa3paboTKe J0KIaaa UCIoNb3yeTcss He MeHee §8-10 pa3muuHbIX HCTOUHUKOB).

3.3. CocTaBieHue CIMCKA UCIIOIb30BAHHBIX HCTOYHUKOB.

3.4. O6paboTka u cucrtemaru3anus HHGopMaIuu

3.5. Pa3zpaboTka 1utana mokiaaa.

3.6. Hanucanue nokiazaa.

3.7. IlyOnuvHOE BBICTYIUICHHE C PE3yIbTaTaMHU UCCIICI0OBAHMS.

4. Cmpykmypa ooknaoa:

- TUTYJIBHBIN JINCT

- OrJIaBJ€HHE (B HEM TIIOCJENOBATEIbHO M3J1araloTcs Ha3BaHMSA ITyHKTOB JIOKJIAJA,
YKa3bIBalOTCA CTPAHULIBI, C KOTOPBIX HAUMHACTCS KaXKJIbIM MMyHKT);

- BBeJeHME ((opMyIHMpyeT CyThb HccienyeMoil mpoOieMbl, 0OOCHOBBIBAETCS BBIOOD
TEMBI, OINpPENEAIOTCs €€ 3HAUMMOCTh U aKTyaJlbHOCTh, YKA3bIBAIOTCS 1I€Nb U 3aJaud JIOKJIaJa,
JAETCs XapaKTepUCTUKA UCTIOIb3yEMOM JINTEPATyphl);

- OCHOBHAsl 4acThb (KaXJbI pa3zaen e€, 10KazaTeabHO pacKphIBasi OTEIbHYIO IPOOIieMy
WIH OJHY U3 €€ CTOPOH, JIOTHUECKHU SIBJIAETCS MPOJOJKEHUEM MPEBIYIIEr0; B OCHOBHOW YacTH
MOTYT OBITH MTPe/ICTaBICHBI TAOIHUIIbI, TPAPUKU, CXEMBI);

- 3aKo4eHue (MOABOIATCS UTOTH WM Jaércsi 000OIMIEHHBIM BBIBOJ MO TEME JOKIaja,
MpeIaraloTCs PpEKOMEH/ AN );

- CIIMCOK MCHOJIb30BAaHHBIX HCTOYHHUKOB.

5. Cmpykmypa u cooepocanue ooxnaoa

5.1. BBefieHne — 3TO BCTYNHTENbHAS YacTh HAyYHO-HCCIEI0BATEIbCKONH pabOThl. ABTOP
JOJKEH TMPUJIOKUTh BCE YCHIIMSA, YTOObI B ATOM HeOosblIoM Mo 00BEMY paszzene MoKas3aTb
aKTyaJIbHOCTb TEMBI, PACKPBITh NPAKTUYECKYIO 3HAUYMMOCTb €€, ONpPENEIUTbh LEIU U 3aJa4u
AKCIIEPUMEHTA WIIH €ro (hparMeHTa.

5.2. OcHoBHasg 4acTe. B Heil packpbiBaeTcs conepkaHue noknana. Kak mnpaswuio,
OCHOBHAsl 4acCThb COCTOMT M3 TEOPETUYECKOrO0 M MPaKTHYECKOTo pa3ziesioB. B Teopernyeckom
paszene pacKpbIBAIOTCS UCTOPUS M TeOpUs HcCieayeMoil MpoOieMbl, NaéTcss KPUTHUYECKUN
aHaJIM3 JIMTEPaTypbl U MOKA3bIBAIOTCS MO3UIMM aBTOpa. B MmpakTHueckoM paszjelie HU3araroTcs
METO/bI, X0/, U PE3yJIbTaThl CAMOCTOSTEIHLHO MPOBEIEHHOT0 KCIIEPUMEHTa UK (pparMeHTa.

B ocHoBHOI yacTu MOTYT OBITH Tak)K€ MpPEJICTaBICHbI CXEMBbI, JAMAarpaMMbl, TaOIHIIbI,
PUCYHKH U T. [I.

5.3. B 3akioueHnM cofepkKaTcsi UTOIM paboThl, BHIBOJIBI, K KOTOPHIM MPHUILET aBTOp, U
peKOMEeHaluH. 3aKIIOYeHHE JOJDKHO OBITh KpaTKUM, 0O0s3aTeNbHBIM U COOTBETCTBOBATh
MOCTaBJICHHBIM 33JIa4aM.

54. Cnoucox HCIONb30BAaHHBIX MCTOYHHKOB TPEACTaBIsET COOOH  mepedyeHb
MCIIOJIb30BAaHHBIX KHUT, cTaTel, (haMUIMK aBTOPOB MPHUBOJATCS B ali(paBUTHOM MOPSAKE, MPHU
TOM BCE€ WCTOYHMKH JArOTcs Moja oOmield Hymepauueil nutepatypbl. B HCXOAHBIX JaHHBIX
WCTOYHUKA YKa3bIBalOTCS (aMuIus U WHUIMAIBI aBTOpa, Ha3BaHUE pabOThl, MECTO U TOA
W3JIaHUS.

5.5. Tlpunoxkenne K TOKIaAy OQOPMIISIOTCS HAa OTACIBHBIX JUCTaX, MPUYEM Kaxa0e
JIOJKHO MMETh CBOM TEMAaTHMUYECKHUH 3aroJ0BOK U HOMEP, KOTOPBII MUIIETCS B IPAaBOM BEPXHEM
yrity, Hanpumep: «IIpunoxenue 1».

6. Tpebosanusa Kk oghopmaenuro 0oxknaoa

6.1. O06bemM dokiIama MOXET KojebaThCsi B mpenenax 5—15 meuaTHbIX CTpaHUII, BCE
NPUIOKEHUS K paboTe HE BXOAAT B €€ 00BEM.

6.2. Jlokisiaz 10JKeH ObITh BBIIIOJIHEH TPAMOTHO, C COOIIOACHUEM KYJIbTYPbl U3JI0KEHUSI.



6.3. O6s13aTeNbHO JOKHBI HMEThCS CCHUTKH HA MCTIOIB3YyEMYIO TUTEPATypy.

6.4. JlomkHa ObITH COOJIIO/IEHA TOCJIEI0BATEILHOCTh HamucaHusi Oubnuorpaduyeckoro
ammapara.

7. Kputepun OUEHKHU JOKIIaaa
aKTyallbHOCTh TEMbI UCCIICIOBAHUS;

COOTBETCTBHE COACPKAHUS TEME;
ryouHa mpopaboOTKM MaTepuana; MPaBHIBHOCTh M TOJHOTa HCIOJIh30BaHUS
HUCTOYHUKOB;

- COOTBETCTBHE OPOPMIICHHUS JOKIIaa CTaHJapTaM.

[To ycmoTpenuto mpernojaBartessi J0KIaabl MOTYT OBITh MPEJCTABICHbI Ha CEMUHApax,
HAYYHO-TIPAKTUYECKNX KOH(EpEHIMIX, a TaKKe MCIONb30BaThCcs Kak 3a4€THBIE PAaOOTHI IO
MPOUIAEHHBIM TEMaM.

Ilpumepnvie memul 00K1a008

1. IlpoGiemMa COBMECTHMOCTHU B TPYJOBOM KOJUICKTHUBE.
2. Ponp pykoBoauTenss B (OPMHUPOBAHUU MOPATbHO-IICUXOJIOTMYECKOTO KiIMMaTra B
OpraHM3alIiy.
[Tpo6iiemMa B3aMMOCBS3M PYKOBOJICTBA U JIUAEPCTBA.
CoBpeMeEHHbIE METOBI OPraHU3ALMOHHON TUAarHOCTHKH.
MeTop! aHaNM3a CUTyallMy B OpraHU3alui (KOHLENT-aHaTu3).
[IcuxoauarHocTka B OLEHKE YIPABIEHUYECKOIO IEPCOHAIA.
MeTobl IMarHOCTUKYM TUYHOCTHBIX Ka4e€CTB COTPYIHUKOB.
KoHcynpTupoBanne opraHu3aliiOHHOTO Pa3BUTHS.
9. MeTtozapl NpUHATHS YIPaBICHYECKUX PEIICHUN.
10. TexHONIOTHsI KOMaH/1000pa30BaHMUS.
11. Ilcuxomornueckoe CONPOBOKIACHUE BHEAPEHUS OPraHU3allMOHHBIX H3MEHEHUM.
12. Metoab! pa3pabOTKU YHUKAJIBHON KOPIIOPATUBHON CTpATETHH.
13. Metonbl ynpaBieHHs 3HAHUSIMA B OpTaHU3aLI|H.
14. Meronb! mIIaHUPOBAaHUS Kapbepbl B OPraHU3aLINN.
15. IlocTpoeHune cucTeMbl rpei0B B OpraHU3allH.
16. Meroab! anantanuy nepcoHaga B OpraHu3aluu.
17. CTtpecc-MEHEIKMEHT B OpPraHU3AIUH.
18. CoumanpHO-IICUXOJIOTMYECKUI TPEHHHT.
19. OcHOBBI TOCTPOEHUS CUCTEMbI KOPIOPATUBHOTO O0YUYEHHUS.
20. Metoas! usmepenust OCY 1 (o61eit ciocOOHOCTH K yIpaBIeHYECKOH e TeTbHOCTH).
21. JlupmwxkupoBaHHe, TPEHUPOBKA, CEKyHIWPOBAHME, JeJIeTHpOBaHUE Kak (popMbl
YIPaBIEHYECKOTO BO3IEHCTBUS PyKOBOINUTEISL.

e e i

22. JluarHoCTHKa OpraHU3allMOHHBIX NAaTOJIOTUH U AUC(YHKIMHA yrnpaBieHus.

23. Ponu u pyHKIIMHM MeHeKepa B TOCTHXKEHUH COIMAJIbHBIX IeJIei opraHu3aluu.

24. @opMHpOBAaHHME  HAYYHOIO  YNPABICHHS:  TEIIOPU3M,  KJIACCHYECKas WM
aJIMMHHCTPATHUBHAS LIKOJIbI YIIPABJICHUS.

25. Ilkosa yenoBe4eCKUX OTHOIICHUN: TPUHIIMIIBI, TPAKTUYECKHE PEKOMEHIALINH.

26. CoBpeMEHHbIE KOHLENIMU B  MEHEIKMEHTE: KOJWYECTBEHHBIN, CHCTEMHBIH,
CUTYaLlMOHHBIN MOJIXO/.

27. MdeHOMEH SIMOHCKOTO YIPaBJIECHUS: IPUHIIUIIBI, METOAbI, TEXHOJIOTHH.

28. Tunel COMAIBHBIX PETYJIATOPOB B YIPABICHUH OPraHU3aLAEH: LIEIEBOE YIPABIIOIICE
BO3/IEIICTBUE, OPraHNU3aLMOHHBIN MOPSII0K, CAMOOPTraHU3aLuUsl.

29. Opraau3zaniioHHasl KyJbTypa: CYIIHOCTb, MOHSATHE, BU/BI, BIUSHUE HA d(PPEKTUBHOCTH
ynpasienusi. CuepreTuueckuii 3¢ (hexT opraHu3alMOHHON KyJIbTYpBI.

30. MeTozbl M TEXHOJIOTUY YIIPABIICHHUS.

31. CounanbHasi OTBETCTBEHHOCTb U 3THKA YIPABJICHUS.

32. CoumnanpHO-IICUXOJIOTMYECKAE MEXaHU3MbI YIIPABJICHHS OPraHU3alueH.

33. ®unocodus GpupMbI B IpeyCcHeBarOMUX KOMIAHUSAX.



34. Teopus u mpakTHKa MOTHBALIUU M CTUMYJIUPOBaHUs 3(pPeKTUBHOrO TpyAa.

35. YmpaBieHueckoe KOHCYJIbTUPOBaHUE, GOPMBI U POJIb B MPAKTUKE YIIPABICHUSI.

36. OpraHu3anrOHHOE MMOBEICHUE: BU/IbI, TEXHOJIOTUU (POPMHUPOBAHUSI.

37. YnpaBieHUYECKUH MOTEHUMAl M NPEANPUHUMATEIBCKUI TUII OPraHU3al[MOHHOTO
MIOBE/ICHUS.

38. Posp anTpenpenépcTBa B GOPMUPOBAHUU MPEATPHUHUMATEIHCKOTO OPTraHU3aI[MOHHOTO
MIOBE/ICHUS.

39. OpraHu3aliOHHbIE U COIMaJIbHbIE (DAKTOPHI, YCWIMBAIOIIME U OJIOKUPYIOLIUE
HOBAaTOPCTBO B OpraHU3al1H.

40. ConmanbHble KpUTEpUH U TToKa3aTenu 3((HEKTUBHOCTH YIIPABIICHUS.

41. ®akTopsl YPPEKTUBHOTO YIIPABICHHUS.

42. CouualibHO-TICUXO0JIOTHYECKHUH MopTpeT 3 PeKTUBHOrO MEHEKepa.

43. Crunu ynpasieHus. Pemérka MeHEIKepoB KaK HHCTPYMEHT JAMArHOCTUKHM CTHJIA
yIpaBlIeHUs.

44. CoumanbHble (GaKkTOPbl NOBBIIECHHUS (P (PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

45. CounasibHble  TOCHEACTBUS  YNPABICHYECKUX  PEUICHUM,  TEXHOJOTHH  HUX
IIPOrHO3UPOBAHMSL.

46. TexHomoruy aganTaldy JICJIOBOI'O IOBEICHMUS.

47. TlpuHuums! GopMUPOBaHUSA PaOOUYUX TPYII U YIPABICHYECKUX KOMAH/I.

48. CoumalbHbIi KOHTPOJIb KaK COLMO(AKTOP B MEHE)KMEHTE.

49. VnpapneHue 1o 1elsM B MEHEI)KMEHTE.

50. MeHeKMEHT «OJHOW MUHYTBI» — COI[MalIbHAsI TEXHOJIOTHS LIEJIEBOTO YIPaBICHUSI.

51. IloxBana u kpuTHKa Kak 3¢ dexkTrBHbIe (HOPMBI KOHTPOJISI U MOTUBAIMH NIEPCOHAA.

52. CouunanbHble KpUTepUU U GakTopsl 3H(HEKTUBHOTO YIPaBICHUS.

Kpurtepun oneHnBaHus KOMIETEHIUM

Oyenka «omauuno» BBICTABISIETCS CTYJCHTY, €CIIU BBICTYIUICHHE (IOKJIAa) OTIMYACTCS
IIOCJIEI0BATEIBbHOCTBIO, IOTUKOW M3J10KeHUs. JIerko BocnipuHuMaercs aynauropueil. Ilpu orsere
Ha BONPOCHI BBICTYMAIONINH (JIOKJIaJUUK) IEMOHCTPUPYET TIyOHHY BIIAJCHUS MPEJICTaBICHHBIM
MarepuasioM. OTBeTBHl (OPMYITUPYIOTCS apryMEHTHPOBAHO, OOOCHOBBIBAETCS COOCTBEHHAs
MO3MILIMS B TPOOJIEMHBIX CUTYaIUSX.

Oyenka «xopouio» BBICTaBISIETCS CTYACHTY, €CIIM BBICTYIUICHHE (IOKJIAaJ) OTIMYAETCs
M0CJIEI0BATENbHOCTBIO, JIOTUKOW u3nokeHus. Ho oOocHOBaHME cIeNaHHBIX BBIBOJIOB
HEJ0CTAaTOYHO apryMeHTUpOoBaHO. HemoaHo pacKphITO cofiep:kaHue npoodIeMbl.

Oyenka  «y0oeremeopumenvHoy  BBICTABIAETCS CTYICHTY, €CIU  BBICTYNAIOLIHi
(Toxnamymk) mepenaeTr coiepikaHue MpoOjaeMbl, HO HE JEMOHCTPUPYET YMEHHE BBIJEISThH
[NIABHOE, CYIIECTBEHHOE. BBICTYIIZICHHE BOCIPUHUMAETCS Ay IUTOPUEH CIIOXKHO.

Oyenka «ney0081emeopumebHo» BbICTABISETCS CTYJEHTY, €CJIU BBICTYIICHUE (JI0KIaI)
KpaTKHii, HETJTyOOKUH, MOBEPXHOCTHBIMH.

OueHoYHbIH JHCT

OUO

I'pynna [IpenonaBarens

JATA

HaumenoBanme nokasaresns BrrsiBneHHbIe HEIO0CTaTKU n|OT™MeTKa

3aMedaHus (KOMMEHTapHH)

1. KAYECTBO JOKJIAJIA

1.CootBeTcTBUE coep KaHus JIOKJIa1a
COJICPIKAHHUIO TEMBI

2. Beimenenue 0CHOBHOM MBICTH paOOThHI

3. KauecTBo M3JI0XKEHUs MaTepuaia




O6mmas OLCHKA 3a JOKJIaa

II. OTBETBI HA JOITOJIHUTEJIBHBIE BOITPOCHI 110 COAEPYKAHUIO NOKJTATA
Bomnpoc 1

Bompoc 2

Bompoc 3

OO1as oleHKa 3a OTBETHI HA BOITPOCHI
HUTOI'OBAS OIIEHKA 3A 3AIINTY

KOHTPOJIbHBIE BOITPOCHKI JIJI1 CAMOCTOSTEJIbHON OIIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KonTtposbHbIe BOIPOCHI 17151 CAMOCTOSITEILHOM OLIEHKH Ka4eCTBA OCBOEHUS TUCLUILTAHBI
JTAIOT CTYIEHTY BO3MOKHOCTb OIEPATUBHON OLIEHKHM CBOEW MOATOTOBJIEHHOCTH IO JIAHHOW TEME U
orpeielieHrs TOTOBHOCTH K U3YYEHHIO clieytomiei TeMbl. KOHTpoibHbIE BOITPOCHI HAIIPABIIEHBI Ha
TO YTOOBI CTY/IEHT MOT IIPOBEPUTH TOHHUMaHKIE NOHATUIHHOTO arnapara y4eOHOM JUCIUILTUHBI, CMOT
BOCIIPOM3BECTH (DAKTHUECKHUI MaTepHall, PACKPBITh IPUIHMHHO-CIICICTBEHHBIE, BPEMEHHBIC CBS3H, a
TaKke MOT BBIIENATH IJIABHOE, CPaBHUBATh, JOKa3blBaTh, KOHKPETU3UPOBATh, 0000LIATH U
CUCTEMAaTU3UPOBATh 3HAHUSI.

Ilepeyenb BONpPOCOB I CAMOCTOATEILHOM NIPOBEPKU 3HAHUH

1. MecTo ynpaBieHHs B CUCTEME COLUAIBHO-TICUXOJIOTHYECKUX YIIPABIEHYECKUX HaYK.

2. OyHKIUU YNOPABJICHUS W POJU PYKOBOAMUTENS B CHCTEME COIMAIBHBIX LEJIeH
yIpaBJeHUsI.

3. DBOJIIOIMS TEOPUU U IPAKTUKH yIIpaBiaeHus. [[pMHIMIIBI ICUXOIOTUY YTIPABIIECHHUS.

4. Pa3BuTHE TEOpUHU U MPAKTUKK ynpasiieHus B Poccun.

5. CpaBHUTENbHBIA aHATN3 aMEPUKAHCKOTO M SITOHCKOTO yrpasieHus. Crnemnuduka ux
ucnojp3oBanus B Poccun.

6. Iyt u BO3MOXXHOCTH TPUMEHEHHMsI JOCTHIKEHUW 3apyOeKHOTO YINpaBICHUS B
POCCUICKHUX OpraHU3aLMIX.

7. Texnonoruu ¢GopMUPOBaHUS YIPABIEHYECKIX KOMaHA U padOUUX TPYIIIL.

8. dopmanpHas opraHu3anus: CTPyKTypa, COBPEMEHHbIE TEHACHLIUN TUHAMUKH, €€ POJIb
B pEILIEHUH MPOOJIEM COLUATBHOTO YIIPaBICHHUS.

9. Ponb opraHu3aliOHHOW KyJbTYpPhl B TOBBIIMICHUH J(PPEKTUBHOCTH YIPaBICHUS
(«Dunocodust pupmb»).

10. DddexTuBHOCTD ynpaBleHHs: KPUTEPUH, TTOKa3aTeH, (PaKTOPHI.

11. DddexTuBHBIT MEHEIKEP: CYIIHOCTh, XapaKTEPUCTUKH U KPUTEPHUU; COIHATHHO-
MICUXOJOTUYECKUN MOPTPET.

12. TexHonorus ynpaBjiaeHus 10 pe3yJbTaTaM B MPAKTUKE YIIPABICHUSA.

13. CouunanbHO-TICUXOJIOTHYECKHE MPOOJIEMBbl YIPaBIEHYECKOr0 Bo3AeHCTBHs. CTHUIH
yIIpaBJiICHUS.



14. DKOHOMHUYECKUE CTHUMYJIBI M TCUXOJOTMYECKHEe OCHOBBI MOTHBAIMH 3((eKTUBHOTO
Tpy/Ja.

15. MotuBanus nepconana. TUnsl MOTHBaMK paboTHHKOB. Mozens B. Bpyma.

16. Db dexkTuBHOCTS BHYTPUDUPMEHHBIX KOMMYHHUKAIUH.

17. IloBeneHUeCKHE aclIeKThl KOHTPOJIS. TeXHOIOruM KOHTPOJIS B MEHEIKMEHTE.

18. CounanbHbie (HaKTOPHI YIIPaBICHYECKUX PEIICHUM.

19. CamMOMEHEKMEHT: CUCTEMA CAMOOLIEHKH M BOCIIUTAHMSI KaueCTB JIMJIEpa.

20. VYmpaBieHYeckoe KOHCYJIbTHPOBaHHE B MH(PACTPYKType YIPABICHUS: OIIBIT,
po0JIeMBbl, EPCIIEKTUBBI.

21. PedekcuBHBIE TPOLIECCH] B YIPABIECHUYECKON AESITETLHOCTH.

22. Ctpecc u yIpaBJI€HUE UM B AESATEIbHOCTU PYKOBOAUTEIS.

23. Konuenuus pa3BUTHs YIIPABICHUYECKOTO MOTEHI[MAIA B COBPEMEHHOM MEHEI)KMEHTE.

24. MeHeKMEHT «OTHOM MUHYTBD» Kak 3()(heKTUBHAS TEXHOJIOTHS YIIPABICHUS.

25. Konuenuus «napTHEPCTBA» B MEHEKMEHTE.

26. YnpasneHue HHHOBaMAMU. [IpeosjoneHne conuanbHbIX 0apbepoB MPH UHHOBALIUSAX.

27. Ilcuxosornueckuil kKiauMmar B opraHum3anuu. OCHOBHBIE KPHUTEPUH 3JI0POBOTO
IICUXOJIOTMYECKOT0 KJIMMaTa.

28. Opranu3aoHHOE MOBEJCHHUE: BUIbI, KPUTEPUU, TEXHOJIOTUH (POPMUPOBAHMSL.

29. ®yHKUIMN OpraHU3alvy U PYKOBOJACTBA JEATEIBHOCTHIO IEPCOHANIA.

30. Teopun MOTHBAILMU: COJIEPKATEIbHBIEC U MPOLIECCYATIbHBIE.

31. Ctparernueckue U TAKTUYECKHE IIaHbI B MEHEIKMEHTE.

32. llenn opraHM3anuu: ONpENEICHUE, BUIBL, COLMAIBHAS PpOJib, KPHUTEPUH
¢dbopmMHpOBaHUSL.

33. CounodakTopsl 1 3TUKA ynpaBieHus. Buibl conuanbHON OTBETCTBEHHOCTH.

34. lnarHocTUKa MaToJIOTUU U TUCPYHKUMI yIpaBiIeHUs B OpraHU3al1H.

35. ConmanpHbie MPOOIEMBI ICTIETUPOBAHMS TTOTHOMOYHON OTBETCTBEHHOCTH.

36. I'eniepHbIE ACIIEKTHI B YIPABIEHYECKON AESTEIBHOCTH.

37. PR: ncuxonorust mpoOaeMbl YCTAaHOBJICHUS CBS3€H B 00IIIECTBE.

Kpurepuu oneHHMBAHUSA KOMITETEHIHIA

OrneHka «OTJIIMYHO» BBICTABJISIETCS CTYIEHTY, €CJIM JJaH TOJIHbIM, pa3BepHYThIM OTBET Ha
MIOCTaBJICHHBIH  BOIPOC, I[IOKa3aHa COBOKYMHOCTb OCO3HAaHHBIX 3HAaHMM 00 0OBeKTe,
MIPOSIBIISIOIIASCS B CBOOOIHOM OIEPUPOBAHUU MOHSITHIMH, YMEHUU BBIACIUTH CYIIECTBEHHBIEC U
HECYIIECTBEHHbIC €r0 MPU3HAKHU, NMPUYMHHO-CIEJCTBEHHBbIE CBsA3U. OTBeT (opmynupyercs B
TEPMHHAX HAayKH, U3JI0KEH JIMTEPAaTypHBIM SI3BIKOM, JIOTMYEH, JOKa3aTeJIeH, JEMOHCTPUPYET
aBTOPCKYIO NO3ULIMIO CTYACHTA;

OrneHKa «XOpoIlo» BBICTABISIETCS CTYACHTY, €CIU JaH TOJIHbIN, pa3BepHYTHI OTBET Ha
IIOCTaBJICHHBI BOIPOC, IOKAa3aHO YMEHHUE BBIIEIUTh CYLIECTBEHHBIE M HECYILECTBEHHBIE
MPU3HAKU, TPUYUHHO-CJIE/ICTBEHHBIE CBSI3U. OTBET YETKO CTPYKTYPHUPOBAH, JIOTMUYEH, U3JI0KEH
JUTEPATYPHBIM S3BIKOM C MCIIOJIB30BaHUEM TEPMUHOB. MOTYT OBITh IOMYIIEHBI 2-3 HETOYHOCTH
WM HE3HAYUTENIbHbIE OMIMOKU, UCTIPAaBIIEHHbIE CTYIEHTOM C ITOMOIIBIO MPENO1aBaTeNs;

OneHka «yAOBIETBOPUTENIBHO» BBICTABIAETCS CTYAEHTY, €CIM JaH HEAO0CTaTOYHO
MOJHBIT M HEJAOCTATOYHO pPa3BEPHYTHIM OTBET. JIOormka M MOCIEA0BATENBHOCTh H3JI0KEHUS
UMEIOT HapyueHus. JlomyIieHsl OMMOKM B PAaCKPBITUM MOHATHH, yNOTpeOJIeHUH TEPMHHOB.
CryneHT He crioco0eH CaMOCTOSITENILHO BBIACIUTh CYLIECTBEHHbIE M HECYIIECTBEHHbIE TPU3HAKU
U TPUYMHHO-CJIEACTBEHHbIE CBSI3HM. B OTBETE OTCYTCTBYIOT BBIBOABI. YMEHHE PACKPBITH
3HaueHue O0O0O0OIIEeHHBIX 3HAaHUN He moka3zaHo. PeuyeBoe odopmieHHe TpedyeT NONpPaBoK,
KOPPEKIINH;

OneHka «HEYIOBIETBOPUTEIBHO» BBICTABISICTCA CTYACHTY, €CIM OTBET HEIMOJIHBIN,
JIOTUKA W TIOCJIEOBATEIbHOCTh M3JIOKEHHMS MMEIOT CYLIECTBEHHbIE HapylleHMs. JlomynieHsl
rpyOble OIIMOKU MpH OMNpEAENICHUH CYIIHOCTU PACKPBIBAEMBIX IOHSATHH, TEOPHi, SIBICHUH,
BCJIE/ICTBUE HENOHMMAHHUS CTYIEHTOM HX CYILIECTBEHHBIX M HECYIIECTBEHHBIX INPHU3HAKOB M



cBsA3ell. B oTBeTe OTCYTCTBYIOT BBIBOJBI.
0000111eHHBIX 3HaHUI He MoKa3zaHo. PeueBoe odopmieHne TpeOyeT MonpaBoK, KOPPEKIHH.
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