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COJEPKAHUE

BBE/IEHUE

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3amauu, copepkanue, cnenndrka NCUXOJIOTHH yIIPaBICHUS
[TpakTrueckoe 3ausaTue Ne 2. MeHEHKMEHT: TEOPETUUECKHUE TOIX0/IbI, GYHKIIMA W MOTHBAITUS
yIpaBIEHUs

[TpaxkTrueckoe 3ansaTue Ne 3. VrpapiieHuecKas MbICIIb B Pa3BUTHH POCCUHCKOTO OOIIECTBA
[TpakTuyeckoe 3anstue Ne 4. YrpaBieHUecKre 3a1a4M, X cenudrka 1 0COOEHHOCTH PeLIeHHUs
[IpakTrueckoe 3ansatue Ne 5. [IpuHsiTHE yIIpaBICHYECKUX PEUICHUIA

ITpakTnueckoe 3ansTue Ne 6. CTpaTerny U TaKTHKU pPEIICHUs YNPABICHUECKHUX 3ahad. MeTonbl
penieHus 3aaaqy

[TpakTudeckoe 3ausatue No 7. MeHeKep: TUIIOIOTHS U TPEOOBAHMS! TOJKHOCTHBIX TTO3UITHHA
[Tpaxtrueckoe 3anstue Ne 8. [IpodeccnonanpHas MOATOTOBKA M CTUJTU YIIPABIICHUS MEHEIKEPOB
[Tpaktuyeckoe 3anstue Ne 9. IlpodeccroHanmbHOE 340pPOBbE M ICUXUYECKOE BBITOpPAHUE
MEHEKEPOB

ITpakTnueckoe 3ansatue Ne 10. XapakrepucTHka JIMJepcTBa B COBPEMEHHOM MEHEKMEHTE
[Tpaxtrueckoe 3anatue Ne 11. Ctparerus or6opa nepconasna, 00ydeHue U KaapOoBblii MOHUTOPUHT
[Tpaktudeckoe 3ansaTue Ne 12. OcHOBHas XapakTepHcTUKa (OpMUPOBAHUS TPYII U KOMaHJ B
YIIPaBJIEHYECKOM 1E€ATEIbHOCTH

[Tpaktuueckoe 3anstue Ne 13. I[Ipodeccuonansubie neopmaly nepcoHana

[Tpaxktnueckoe 3anarue Ne 14. OOmeHue M €ro pojb B JCATEIHLHOCTH PYKOBOIUTEIS H
MOJYMHEHHBIX

[TpakTrueckoe 3anstue Ne 15. [leperoBopsl B ynpaBieHUH OpraHu3anuen

[Tpaktrueckoe 3anstue Ne 16. KoHGIUKTH B yipaBiieHUH U BO3MOKHOCTH UX Pa3peIIeHUs

CIIMCOK PEKOMEH/IYEMOM JINTEPATYPhI



BBEJIEHUE

[lenbto u3yueHus aucumiuiuHbl «llcuxonorust ympaBlieHUs W JIMJIEPCTBa» SBISETCS
¢dopmHpoBaHHEe TpeACTaBICHUH O (EHOMEHOJOTHH, 3aKOHOMEPHOCTAX M MEXaHHM3Max
COLIMAJILHONW M MCUXMYECKON PErysisiliMi MOBEIEHUs JIIoJeH MPU WX BKIIOUYEHUU B pa3iHyHbIC
TUIIBl  OPraHMU3ALMOHHO-YIPABIECHUYECKON JIEATENbHOCTH U  OTHOLIEHWH, O COLUaIbHO-
MICUXOJIOTHUECKUX XapaKTEepUCTUKaX CyOBEKTOB, OOBEKTOB YIIPABJICHHS W B3aUMOJCHCTBUS
MEXJy HUMH, a TaKKe€ CUCTEMBI TEOPETUYECKUX 3HAHMM M IPAKTUYECKUX HABBIKOB IS
obOecrieueHuss  3(PQPEKTUBHOCTH  YIPABIEHYECKOTO  B3aUMOJACWCTBUA B TPYAOBOH
npodecCHOHATILHOM 1S TeNbHOCTH.

3aa4i OCBOCHMSI TUCIUIUIUHBI:

- 03HAaKOMUTb C TEOPETUUECKUMHU NOIXOJaMH K U3YUEHHIO JEATEIBHOCTH PYKOBOAUTENS U
COTPYAHUKOB OpraHU3alHil;

- copMHpOBaTH MpPEACTABICHHE O
UCCIIeIOBaHMM B chepe MCUXO0IOTUN YIIPaBICHHUS,

- pacCMOTpPETH NPUKJIIAJHBIE ACTIEKTHI [ICUXOJIOTUN YIIPaBJICHMUS,

- chopMupoBaTh MpEICTaBICHHE O MACSITEIBHOCTH PYKOBOAUTENSI U  OCHOBHBIX
NICUXOJIOTHUECKUX MpoOJeMax, BO3HUKAIOUIMX B TPOLECCe pealu3alii yIpaBIeHYECKUX
yHKLMi;

- PpackpbITb MEXaHM3MBbl IICUXMUYECKON PpEryJslUd YIPaBICHYECKOTO IOBEICHUS B
HOPMAaJIbHBIX U SKCTPEMAJIbHBIX YCIOBHSIX;

- coopmupoBaTh HaBBIKH 3(P(PEKTHBHOTO  MEXIMYHOCTHOIO  B3aUMOJEHCTBUS,
CaMOCTOSITEJIbHOTO HAXOKJCHHSI ONTHUMAJbHBIX MyTEH TOCTHXKEHUS LIeTU B MEXIMYHOCTHOM
B3aMMOJEHCTBUM U MPEOJOJIEHNS TPYAHOCTEN B MEXJINYHOCTHBIX OTHOLIEHUSX U B KOMAaHIHOU
pabore;

- 1aTh MPEJICTAaBJICHHUE O ICUXOJOTHUECKUX (PAKTOPaX JIUEPCTBA, BIUSIONINX HA IPUHATHE
3¢ (PEKTUBHBIX pEIICHUN.

Ilepeyens muIaHMpyeMbIX Ppe3yJbTAaTOB O0y4YeHHs] IO JMCHHILIMHE (MOIYJI0),
COOTHECEHHBIX € MVIAHNPYEMbIMH Pe3yJabTATAMHU 0CBOEHHUS 00pa30BaTeIbLHON MPOrpamMMbl

Konx, dopmynupoBka Kon, dopmynupoBka nnaukaropa | Ilnanupyemsie pe3yiabTaThl

KOMITETEHIIUH o0y4deHus 0 JUCIUILTUHE

(Monymto),
XapaKTEPHU3YIOLIUE ITAIbI

dopmupoBaHus
KOMIIETEHITNH,
VHAMKaTOPOB

MNEPCICKTUBHBIX  HAIPABJICHUAX  HAYYHBIX

VK-2 Conocoben

OTIpeNeNATh KPYT 3a/1a4 B
paMKax MOCTaBICHHOU
IeJIM ¥ BBIOUpATh
OINITHMAJIbHBIE CHOCOOBI
UX PELICHUs, UCXOMIS U3
JEWCTBYIOIMINX MPAaBOBBIX
HOPM, HMEIOIIUXCS
pPECypCOB M OTpaHHYCHUIN

N/I-1.YK-2 — popmynupyeT 1eib
MIPOEKTA, OIPEICIIIeT
COBOKYITHOCTh B3aUMOCBSI3aHHBIX
3a1a4, 00eCIIEUNBAIOIINX €€
JIOCTUKEHHE U OIpeIesieT
OXKUIaeMbIC PE3yJIbTAThl PEIICHHS
3a1a4

AHanuzupyer u
CHCTEMaTH3HPYET
IICUXOJIOTHUYECKYIO
UH(POPMALIUIO TIO
IIOCTaBJIEHHOH 3aa4e 110
npo0sieMaM ynpaBieHMs,
UILET yTH UX PEeLICHUS

N-2.YK-2 — pa3zpabaTsiBaeT 1miaH
JICUCTBUM JJIs1 pEILICHUS 3a]1a4
MIPOEKTA, BHIOMPAsT ONTUMAITLHBIHA
CIOCO0 WX PEIICHUs, UCXOI U3
JIEUCTBYIOLIUX MPABOBBIX HOPM U
MMEIOIIHUXCS PECYPCOB H
OTpaHUYCHUN

AHanu3upyeTr BO3MOKHBIE
BapUaHTHI PEIICHUS
YIpaBJIEHYECKUX 33]1a4 Ha
OCHOBE ITOHMMaHUS
COLIMAIbHO-
MICUXOJIOTHYECKUX
(eHOMEHOB yTIpaBIICHUS
TPYIINON, TEOpUi
JUIEPCTBA U
MICUXOJIOTHYECKUX OCHOB




Kon, dopmynupoBka
KOMITETEHINH

Kopa, dopmynupoBka nHAMKAaTOpa

[Tnanupyembie pe3yabTaThl
00yYeHUs 10 JTUCIUILTHHE
(Moaymio),
XapaKTePU3YIOIIHE dTAITbI
(dbopmupoBaHus
KOMIICTCHITUH,
HHIMKATOPOB

OpraHU3alMOHHON
CTPYKTYPBbI

NJ1-3.YK-2 obecrieunBacT
BBITIOJTHCHHE MTPOCKTA B
COOTBETCTBHUH C YCTAHOBJICHHBIMU
[EJSIMH, CPOKAMH U 3aTPaTaMH,
UCXOJIS U3 JICUCTBYIOIINX
MIPABOBBIX HOPM, UMEIOIITIXCS
PECYPCOB U OTPaHHUYCHUH, B TOM
YHCIIE C UCIIOJIb30BAHUEM

1M (POBBIX HHCTPYMEHTOB

Peanusyer mpoekt/minan
MICUXOJIOTUYECKOTO
COTIPOBOKICHUS
OpraHU3aIMOHHO-
yIpaBleHYEeCKOU
JIeATeTLHOCTH B
OpraHu3aIusIX B
COOTBETCTBHUU C
MIOCTaBJICHHBIMHU IEJSIMU

VK- 3 Cnocoben
OCYILECTBIISATh
COIMATIEHOE
B3aMMOJIEHCTBHE U
peaTM30BBIBATH CBOIO
pOJb B KOMaHjIe

N-1.YK-3 ygactByeT B
MEXJIMYHOCTHOM U IPYIIIOBOM
B3aMMO/ICHCTBUY, UCIIOJIB3YS
MHKJITIO3WBHBIN MTOIX O],

3¢ ($EeKTUBHYI0 KOMMYHHUKAIHIO,
METO/Ibl KOMaH/1000pa30BaHus U
KOMaHIHOTO B3aUMOJEHCTBHS IIPH
COBMECTHOM paboTe B paMKax
IIOCTaBJICHHOM 3aJa4u.

VYcenemHo yyacTByeT B
MEXIMYHOCTHOM U
IpyNIoBOM
B3aUMO/ICHCTBUH,
UCTIONB3Ys 3 (HEeKTHBHBIE
KOMMYHHKAIMH B
KOJUJIEKTHBE.

[Tpumensier MeToAbI
KOMaH/IHOTO
B3aUMOJICHCTBUS B paMKax
ITOCTABJICHHOM 3aJa4H.

NJI-2.YK-3 obecnieunBaet paboTy
KOMAaH/IbI JJIsl TIOJTyYeHUsT
ONTUMAJIbHBIX PE3YJIbTATOB
COBMECTHOMU pabOTBhI, C yYETOM
WHIUBUYAJIbHBIX BO3MOXHOCTEN
€€ 4JICHOB, UCII0JIb30BaHUs
METO/I0JI0TUH TOCTUKEHUS yCIiexa,
METOJI0B, UH(OPMAIIMOHHBIX
TEXHOJIOTUNA U TEXHOJIOTUI
dopcaiita.

be3 omuboxk onpenenser
IeJTb ¥ 33]1a91 KOMaH/ bl
JUISL TIOJTY4EHUs
ONITUMAJILHBIX PE3YJIbTATOB
COBMECTHOM paboThI ee
YJICHOB, C YYETOM UX
MHJIMBUIYaTIbHBIX
BO3MOXHOCTeN. Mcrionb3yer
HOBEHIIINE TEXHOJIOTHH
(hopMHpOBaHNST KOMaH/IbI.

NJ1-3.YK-3 obecneunBacT
BBITIOJIHEHHE TIOCTABJICHHBIX 3aa4
Ha OCHOBE MOHUTOPHHIA
KOMaH/IHOH paboThI U
CBOEBPEMEHHOTO pearpOBaHMS Ha
CYIIECTBCHHBIC OTKIIOHCHHSI.

AHanu3upyeT pa3IndHble
OTKJIOHCHHA B KOMaH/JIEC,
COCTaBJISI€T OTYETHI T10
pe3ysibTaTaM MOHUTOPUHTA
KOMaH/IHO# paloThl,
olpeeIseT
KOPPEKLMOHHBIE
MEpPONPHUATHUS HAa OCHOBE
MIOHUMaHUS COJEPKAHUS
MICUXOJIOTHYECKOTO
KOMIIOHEHTa
YIIPaBICHYECKOMN
JIESITENIBHOCTH.




IpakTnueckoe 3ausitue Ne 1. Ilenu, 3anauu, cogep:kanue, cnenuPuKa nNCUXoJ0ruu
yIpaBJIeHUS

Heab: n3yunts crienuuKy ICUXOJIOTUN YIIPABICHHUS.

®opMupyemMble KOMIIETCHIIUH M1 UX YACTH:

B mpomecce ycBoenuss Marepuaga y CTYACHTOB (OPMUPYIOTCS YHHUBEpCAIbHbBIE
komrnereHIMK: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  IOCTaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXOJs U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpanudeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aMMOJICIICTBHE U PEan30BbIBaTh CBOIO POJIb B KOMAH/IE.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIANIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyNIIOBOM
pa6OTBI; TCOPETUICCKNE OCHOBEBI M IMMPAKTUYCCKHUE ACIICKThI OPraHnu3alnuu KOMaHI[HOI\/'I pa60TBI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHHUKAIIUN; ONIPENEIATH CBOKO POJIb B
KOMaHAC, CTaBUTh LICJIN U (bOpMy.TH/IpOBaTI) 3aa4yu, CBA3aHHBIC C €€ peaﬂmauneﬁ; BBICTpanBaTh
B3aMMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHHU30BbBIBATH KOMAaHIHYIO pa60Ty; OIpPECACIIATh HOTpe6HOCTI/I YYaCTHUKOB KOMaH/bl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMU B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPECKIHNH KOMaHIHBIX poneﬁ

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3ywouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HTHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoOBOM B3aUMOICHCTBUY, NUCIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoABbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJja4H.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TMOJYYEHHUS ONTHUMAJIbHBIX
PE3yIbTaTOB COBMECTHON PAaOOTHI €€ UWICHOB, C YYETOM WX WHAWBUAYATbHBIX BO3MOXXHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHATIU3UPYET pa3JIUYHBIC OTKIIOHCHHA B KOMAHIAC, COCTABJISACT IMPOTOKOJIBI MU
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEPOIPUATHS.

AKTYyaJIbHOCTb TeMbl (IPAKTHYECKOr0 3aHATHS): OIPEIEISIETCS pean3yeMbIMU
KOMIICTCHIIUSAMMU.

Teopernyeckas 4acThb:

IIcuxomorus YHOPpaBJICHUA — 3TO OTPACIIb IICUXOJIOTUH, KOTOpasA N3Yy4aCT IICUXOJIOTHYCCKHE
3aKOHOMEPHOCTH YIIPaBJIEHYECKON JAESITEIBHOCTH.

Kak Hayka ncuxomnorus ynpasiIeHHs NPOAYLHMPYET MCHUXOJIOTMYECKUE 3HAHUS, KOTOPbIE
NPUMEHSIOTCS MIPU PELICHUN POOIeMbl YIPABICHUS IEATEIIbHOCTHIO OPTaHU3aIHH.

Ha pasHpIX 3Tamax pa3BUTHUS TICUXOJIOTMM YNPABICHUS B e€ npeomem 6KIOUANU
cnedyowue acnekmol.

¢ COOHAJIBHO IICHUXOJOTHMYCCKHUE BOIIPOCHI MPOU3BOJACTBCHHBIX TI'PYII U KOJJICKTHBOB,
MICUXOJIOTHYECKUE OCOOEHHOCTH JAEATENbHOCTH PYKOBOJIUTENS, MCHUXOJOTHUECKHE MpOOIeMbl
0oTOOpa PYKOBOJALIMX KaJpOB IICHXOJIOTO-NEarori4eckuxX OCOOEHHOCTH HMX MOJTOTOBKU M
NIEPETIOATOTOBKH;

* (YHKIIMOHAJIBHO CTPYKTYPHBIH aHaIM3 YNPaBICHUECKOH IEsTeNbHOCTH, COIHAIBHO
IICUXOJIOTUYECKUHA  aHalu3  INPOM3BOJACTBEHHBIX M YIPABJICHUYECKUX  KOJUIEKTUBOB,
IICUXOJIOTHYCCKUEC HpO6J’ICMLI B3aMMOOTHOIIICHUIT B KOJIJICKTUBCE,

* COBOKYITHOCTh IICUXMYECKHUX SBJICHUN M OTHOIICHUI B OpraHu3anuu (ICUXoJIorn4ecKue
¢daktopbl A(P(GEKTUBHON JEATENBHOCTH PYKOBOJAUTENEH, TICUXOJOTHYECKHE OCOOEHHOCTH



NPUHATHE UHAUBUIYAJIbHBIX U TPYIIOBBIX PEIICHHUH, ICUXOJOTHUECKUE TPOOIEMBI JTHIEPCTBA U
TOMY MOJI00HOE).

OOBEKTOM MCUXOJIOTUHU YIIPABICHUS SBJISIETCSA U3yUYSHUE IPUOPUTETA JINYHOCTH.

B nenom, ucxonas M3 eIMHCTBA MpeAMETa U OObEKTa ICUXOJOTUHU YIpaBIICHUs, K e
MHTETPAJIbHBIM 337a4aM MOKHO OTHECTH CIIEAYIOLIHE:

l. AHanu3 M H3y4yeHHE METOJOJOTUYECKUX M TEOPETUYECKUX OCHOB IICHUXOJOTUHU
yhOpaBieHus, pa3paboTKa METOIOB W METOAMK TEOPETUKO-IPUKIAJHBIX HCCIIEAOBAaHHA,
IIPUMEHEHNs (C mpeablIyIlel afanTanueil) s noTpeOHOCTEH MCUXOIOTUHN YIIPaBJIEHUS METO/I0B
U METOJMK, KOTOpBIE pa3pab0TaHbl B APYTHX HAYKAX.

2. BrisiBiieHUE U MCClIeI0OBaHUE CTPYKTYPHBIX AJIEMEHTOB ITpeIMeTa TON HayKU: TMYHOCTH
PYKOBOIMTENSA,  €r0  YIPABIEHYECKOM  JEATENBHOCTH,  JIMYHOCTH  NOJYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOEHHOCTEN UX B3aUMOJICHCTBUS B IPOLECCE YIIPaBICHUS.

3. N3yueHne MEXIUCUUIUIMHAPHBIX CBS3€M ICHXOJIOTUH YIPABJIEHUS, UCCIEIOBaHUS
aKMEOJIOTUYECKUX, COUUOKYJIbTYPHBIX, ITHOICUXOJIOTMUYECKUX U COLUATbHO-TICUXOJIOTUYECKUX
0COOEHHOCTEH yNpaBIeHYECKO! 1eATEIbHOCTH.

4. BpbisiBICHHE TICHXOJOTHYECKUX TMOKa3aTenel S(PQPEeKTUBHOCTH yHPaBICHUECKOTO
Pa3sBUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AEATEIbHOCTH (YCIOBHS U (DaKTOPHI, IBUKYIIIHE
CWJIBI W JETePMUHAHTHl ONTHUMAJIbHOTO pPAa3BUTUS PYKOBOIUTENS U PpE3yJbTaTUBHOCTH
YIPaBIEHYECKON AESITEIBHOCTH).

5. Pa3paboTka npakTUYecKUX PEKOMEHAALUN Ui PYKOBOJIUTENEH C LENbI0 YIyUIIeHUS
yIpaBJIEHYECKON AEATEIbHOCTH, AEOBOr0 OOIIEeHNUs, 3PPEKTUBHOTO PELICHNs YIPABICHYECKHX
3aJlaHuM U Jp.

MerTob! yrpaBiaeHHUs — 3TO CIIOCOOBI, CPEICTBA BO3ACUCTBUS HA YIPABIsieMble OOBEKTHI
JUTSL TOCTHKEHUS TIOCTABJICHHOM LIEH.

B cooTBeTCTBUM C OTHOIICHUSIMH YIIPABICHHSI BBIJICIIAIOTCS Clelyrolue Hanboee oomiue
METO/]Ibl YIIPaBIEHUS:

1. DxoHOMHMUECKHE.

ConuanbHO- ICUXOJIOTUYECKHE.
AJIMUHUCTpPaTUBHBIE.

HNneonornueckmne.

. IIpaBoBsble.

Bonpocm U 3a1aHUA:

OcHOBHBIE IOHATHUS ICUXOJIOTHH YIIPABIEHUS.
HcTounuku ncuxonoruu ynpasieHus. CBs3b ¢ APyTUMU HayKaMH.
ITpenMeT NCUXO0JIOTUN YTIPABIICHMUSL.

CyObeKT 1 00BEeKT ynpaBJeHHUS.

OBOIIOLMS YIIPaBICHUECKON MBICIIH.

. Metononornyeckue moaxoabl K ynpaBieHHIO.

CHI/ICOK JIMTEPATYpPbl, PEKOMEHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas1 JiuTEparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

TSRS

S N



JlonoJiHUTeIbHAS JIUTEepaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueonuk / B.M. llyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe obdecneyenune:

Meroandeckne peKOMEHAAM JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinae «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnyeckoe 3ansaTue Ne 2. MeHeIKMEHT: TeopeTHYECKHE MOAXO0Abl, PyHKIUH U
MOTHBaLHUs yIIPABJICHHUS

Leab: moMoYyb CTyJEHTaM O3HAaKOMHUTCSI C OCHOBHBIMU LIKOJIaMU YTPABJICHUS, YSICHUTh
(GYHKIMU yHpaBJieHUs, 3aKPENHUTh MOHATHE MOTHBALIMHU, €€ POJNM B YNpPaBJIEHUH, PAaCCMOTPETh
COLIMAJILHO-TICUXOJIOTMYECKHUE BIUSHUS: KOHPOPMU3M, BHYIIAEMOCTb [TOIYUHEHHE.

®opmMupyemMble KOMIIETEHIIUH I UX YACTH:

B mpomecce ycBoenuss Marepuaga y CTYACHTOB (OPMUPYIOTCS YHHUBEpCAIbHbBIE
komrnereHIMK: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  IOCTaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXOJs U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIoIUXCcs pecypcoB U orpanumdeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aMMOJICIICTBHE U Pean30BbIBaTh CBOIO POJIb B KOMAH/IE.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyMIIOBOM
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPEIEIATH CBOKO POJIb B
KOMaH/ie, CTaBUTh 11eJIi U (OpMYJIMPOBATh 3aJaui, CBSI3aHHBIE C €€ peaju3alreil; BHICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHH30BBIBATh KOMaHAHYIO pPalOTy; ompeAensiTh MOTPEeOHOCTH  yYaCTHUKOB KOMAaHJbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METO[bl aHAJIN3a U KOPPEKIIUU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (mony.110),
XapaKkTepu3ylolue 3Tanbl (OPMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoOBOM B3aUMOICHCTBUY, UCIIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoAbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJja4H.

be3 ommbok ompenenseT menb U 3a7ayd KOMaHIbl Ui TMOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WJIEHOB, C yYeTOM HX HHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABIJISET MPOTOKOJBI U



OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTb TeMbl (IIPAKTHYECKOI0 3aHATHS): OIPEIEISETCS pean3yeMbIMU
KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

['maBHas 3acimyra Teiiopa COCTOUT B TOM, YTO OH pa3paboTaa METO0JIOTHUYECKHUE OCHOBBI
HOPMHPOBAHUS TPyJa, CTaHIApTH3UPOBaN paboune omepaiyy, BHEIPUI B NPAKTUKY Hay4dHbIE
MOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYJla pabounX.

OCHOBHBIE TIOJIOKEHUS KHUTH:

1) co3gaHne HOBOrO BMECTO CTAphIX CIIOKMBILKXCS METOAOB. MccienoBaHue KakIoro
OTJIENIBHOIO DJIEMEHTA.

2) OT60p pabouynx Ha OCHOBE HAYyYHBIX KPUTEPHEB UX TPEHUPOBKHU U 00yueHHe. YenoBek
— NPUIATOK MPOU3BOJCTBA M BaXXHO CHUHXPOHU3MPOBATH TPYJ uenoBeka W MamuHbl. Co3narb
MEXaHU3M «4eJIOBEK—MaIlINHa).

3) CoTpyAHHYECTBO MEXIY aJMUHUCTpAIIMEeH U pabOUYUMU B JieJie HAyYHOTO 0O0CHOBAHHUS
CHUCTEMHOM OpraHu3aliy TpyJa.

4) PaBHOMepHOE pacnpefielieHue Tpyda U OTBETCTBEHHOCTH MEKIY aJIMUHUCTpaLued u
pabounMu.

5) Ucnonp30BaHue MPOrpecCUBHOM CHUCTEMBI OIIaThl Tpyna. s CTUMyIMpOBaHUS
OOJBITICH TPONU3BOIUTEIHLHOCTH.

@Dynkyuu  ynpaenenuss — TPEACTABISAIOT  coOoM  cmemmduueckwii  Bux — pador,
ofecrieynBarOIMi  paloHalbHYI0 (opMy pas3aeneHus Tpyna paOOTHUKOB YIpPaBlIECHUS.
KiroueBble ci10Ba ynpaBiaeHHs: 1elb, GYHKLUS, CTPYKTypa YIpaBICHUs, METO/Ibl yIIPaBICHUS.

Kaxnas koHkpeTHass (yHKUMS yHOpaBiICHHUS BbIpaKaeT KaKylo-JIMOO CTOPOHY
IIPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpeNelEHHBIX CIEeHUAIUCTOB, OITOMY HM3Yy4YEeHHE
@yHKkyull ynpaenenus — O3TO UCXOAHAs Hay4dHas OCHOBa /s (OpPMUpPOBaHHUS armmapara
yhOpaBieHusi. Annapam ynpaenieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIINX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAEIEHHBIX COOTBETCTBYIOLIMMU
MOJTHOMOYHSIMH U pacrojararoliiMi MaTepUalbHO TEXHUYECKOH 0a30ii.

Teopus ynpaBieHHs pa3ndyaeT OCHOBHbBIE WIH 00Oujue u KOHKpemHule, ciennduueckre
¢yukuuu ynpasieHus. OcHOBY (OpMBI cozepkaHHs Tpoliecca YNpPaBICHHUS COCTaBISIOT
cienyromue (QyHKUMH: (QYHKOMS TUIAHUPOBaHUSA, (QYHKUUS OpraHu3anud, QYHKIUS
perynupoBaHus, GYHKINS MOTUBAIMU, GYHKLUS aHATIM3a U yu&éTa, GYHKINS KOHTPOJIS.

Bomnpocse! u 3axanus:

1. Kakue wucTopuueckue NepUuoabl BBIAEIAIOT, paccMaTpuBas pa3BUTHE TEOPUU H
MPAKTUKHU YTIPABICHHUS.

2. B uem cyTh HIKOJIBbI HAYYHOTO YIIPABJICHUS.

BrisiBUTE OTAMYNS aAMUHUCTPATUBHOMN IIKOJIBI YIPABICHUS OT HAYYHOM.
PackpoliTe CyTh IIKOJIBI YEJIOBEYECKUX OTHOLIECHUHN.

B uém cocTouT CyIHOCTh MPOLECCHOTO MOAX0/1a B YIIPABICHHUH.

. ObcynuTe METOIOJIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MOAX0/1a.

Crmcoxc JIMTEPATypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO
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Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoanyeckoe od0ecrneyeHue:

Meroandeckne peKOMEHAAIuH JUIsi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 3. YnpasieH4yeckasi MbICIb B Pa3BUTHH POCCHIICKOIO
o0mecrBa

Heab: u3yunTh OCOOEHHOCTH YNPABICHUYECKONM MBICIH B Pa3BUTHH POCCUHCKOTO
o01ecTsa

dopmupyeMble KOMIIETCHIMU I UX YaCTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreteHmu: YK-2 — cocoOGeH ompenenaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUS, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
UMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cnocoOHOCTh  OCYIIECTBISTH COLMAIBHOE
B3aUMOJICVICTBUE U PEAIIM30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbTaTe 0OCBOSHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHIUIIBI U METOJbl YIIPABIEHUS YEIOBEYECKHMH pECypcaMu Uil OpraHu3aluy TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHUKALIMH; ONIPEEIATH CBOO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIMPOBATh 33J]auu, CB3aHHBIC C €€ peaau3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[IbI, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAH/AHYIO paboTy; OmpeiensiTh MOTPEOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(P(HEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCHHUILIMHE (mony.110),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIU, HHANKATOPOB:

B pesynprare OCBOEHHS TEMBI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN 1OIX0/, 3()(HEeKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumensier MeTonbl KOMaHA000pa3oBaHUS M KOMAaHIHOTO B3aUMOJCHCTBUS B paMKax
IIOCTABJICHHOM 3aJa4H.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBI ISl TOJYYEHHS] ONTHUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJeHOB, C YYETOM MX HMHIMBHIYalTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcenemHo aHalIu3upyeT pasIMuHbIE OTKJIOHEHUs B KOMAaHJE, COCTABIISIET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIHMOHHBIE
MEPOIIPUATHS.

AKTYaJlbHOCTh TeMbl (IIPAKTHYECKOr0 3aHATHUA): OIPENEIACTCA peaau3yeMbIMU
KOMIIETCHLIUSIMH.



Teopernyeckas 4acThb:

AKTHUBH3aIUs pa3BUTHUS B3IVIAI0B Ha yrnpasieHue B Poccun otmeuaercs ¢ XVI B., korga
mén OypHBINA Mpolecc JUKBUAAIMK (peonanbHO pa3apoOJeHHOCTH U 0OBEAUHEHHS PHIHKOB B
€IMHBI HAIMOHAJIBHBIA PBIHOK. [Ipn4éM BMecTe C yCHUIIEHHEM LEHTPAIbHOW BIIACTH Pa3BUTHE
YIPaBIEHUS IPOUCXOAMNIIO, MPEXKJIE BCETO «CBEPXY BHM3». DTUM Poccus ornmdyaercs oT cTpaH
EBpomne u CIIIA, rae ono nuio «cHuzy-BBepx» (/1. B. Banosoro). Pazsututo Poccun co Bpemenun
¢dopmupoBaHuss MOCKOBCKOTO TOCYyJapcTBa ObUIM CBOMCTBEHHBI CIEIYIOLINE XapaKTepHbIE
OCOOEHHOCTH:

1. «PBaHBIif pUTM» pa3BUTHA (YepelOBaHHE MEPHOJOB HMHTECHCHBHOTO pa3BUTUS CO
BPEMEHAMHU «3aCTOs»).

2. HeycToN4MBOCTD NOJIOKEHUS B MUPE (TIEPUO/IBI MOTYILIIECTBA U yIa/IKa).

3. HecGanancupoBanHOCTh 1O cdepaM >KU3HEACATSIBHOCTH (OJECTAIME, HO YacTo
KpPaTKOBPEMEHHBIE YCIIEXU B BOGHHOM JIEJI€, UCKYCCTBE, HAYKE IIPU CPAaBHUTEIIBHO HU3KOM YPOBHE
XO35ICTBa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTe M KauecTBE >KM3HU OOJBIIMHCTBA
HaCeJICHHS).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IaCTAX.

Pedopmsr Iletpa I 3arparuBanu MHOTME HarpaBieHHsS OOIIECTBEHHOM >KM3HHU, Kak Ha
roCy/lIapCTBEHHOM YpPOBHE, TaK M Ha ypOBHE XO3SHCTBEHHBIX OpPraHM3alUi U OBbUIM CBSI3aHBI CO
CTAQHOBJIEHUEM KPYITHOW IPOMBIIUIEHHOCTH, PA3BUTHEM MEJIKOTO PEMECIEHHOIO MPOU3BOJICTBA,
CeJIbCKOI'0 X03s1iCTBa, (PMHAHCOBOW CUCTEMBbI, BHEIIHEH 1 BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBaHMS TOCYJapCTBEHHOTO YIIPABIEHUS BBICKA3bIBAJIN B CBOMX TpyJax
B XVII B. W T Ilocomkos, A.Il Boneackuii, B.H. Tatumes, M. B. JlomoHoCOB,
H. A. Tomuuun, A. H. Pagumes u np. Ux ugen orpaxanu crneuuduky passutus Poccun u
MOJUYEPKUBAIIM PEIIAIOIIYI0 POJb TOCYJapCTBa B PYKOBOACTBE XO3SWCTBEHHBIMU MPOIECCAMU
(T. C. Huxudoposa). 3ametHsiii Bkiiag B uctopun Poccun XVIII B. 1 B pa3BUTUH €€ S5KOHOMHKH
octaBmwia Exarepuna II. B mensx coBeprneHcTBoBanus yrpasieHus: Poccus Op11a pasaenena Ha 50
ryOoepHuil BO maBe ¢ ry0epHaTopamH, CO3JaHO «YUpekAECHUE Ui YIpaBieHUs T'yOepHuit
Poccutiickoit ummnepun», a kaxmaas ryoepuaus aenunack Ha 10—12 ye3nos. [Ipu Anexkcanape I mst
YIOOPSIOYEHUsI 3BEHBEB YIPABICHUYECKOTO ammapara ObUIM YUYpeXJEeHbl MHHUCTEPCTBA.
Anekcannp II B 1861 1. Hauanm oCymiecTBiIATh KPECThAHCKYIO, a B 1864 1. — 3eMckyro u B 1870 1. —
TOPOJCKYI0 pedopMbl. YIIpaBiIeHHE SKOHOMHUKOH MPOSBISUIOCH B OpraHU3alMy apTenei, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SMCTB,' COCTABIISIBIIUX OCHOBY
SKOHOMMUECKOM KU3HU.

XX BEK — CTAaHOBJICHHE yIIPABJIEHYECKON MbICIH B Poccum.

B 1909 r. II. A. Cmonvinunbim ObUT BBIIBUHYT CMENbIM NMpoeKT pedgopMm B obnactu
3€MCKOTO CaMOYIIpaBJICHHUs, TPENOoIaraBIinii BO3MOKHOCTh HCIIOIb30BATh Pa3IMUHbIE CUCTEMBI
BBIOOPOB, JIMKBUAMPOBATH COCIOBHYIO MEPApXHI0 B TOCYAAPCTBEHHOM YIPABICHUHM B ye3/ax,
CO3/1aTh PyCCKHUE 3€MCTBa B 3alaJiHOM Kpae U JIp., OTHAKO OHU He OBbLIM OCYIECTBIICHBDI.

B pasButHe HayKu M NpaKkTUKU YNPABIEHMS B COBETCKUN NEPUOJ BIIOKHUIN CBOW BKJIAJ
A. K. T'acte, A.WN. bepr, B. M. I'nymkos, JI. A. KaatopoBuu, C. P. CtpymunuH,
B. C. HemunHOB u npyrue. B neinoM mMeTonpl ynpaBieHHs Ha NPEINPHUITHH (MHUKPOYpPOBEHB)
IpeycCMaTpUBaIl HCIOJIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B yCIIOBUSIX Ipeo0IIajaHus rocy 1apcTBEHHON COOCTBEHHOCTH B Poccun 00beKTHBHO
TpeboBaach eMHas cucTeMa yrpaBjieHHs OT paboyero MecTa JJ0 HapOJHOIO X03siiCTBa CTpaHBbl.
B nepuoo «eoennozo xommynusmay (1919-1921) nnst oTpakeHuss MEXIYyHApOAHON arpeccuu
npotuB Poccum KoMaHAHBIA METON yHpPaBJIEHUS CBEPXY NOHM3Y M BHEIKOHOMUYECKHE (HOPMBI
NPUHYKACHUS K TPYAy ObUIM HCTOPUUYECKH OIpaBaaHbl. Ilocie okoHYaHUs Ipa)IaHCKOW BOMHBI
HOBasi 5)KOHOMHUYECKasl MOJIUTHKA MpeAroaraia ociadleHne rocy1apcTBEHHOIO BO3ICHCTBUS Ha
HSKOHOMUKY U PaCUIMPEHUE PHIHOYHBIX OTHOLIEHUIA.

B nepuoo nepexooa k kpynHomy mawunHomy npouzeoocmey (MHAYCTpUATU3ALNNA) U
KOJUIEKTUBU3ALMM Ha Celle BO BTOPOHl mojoBUHE 20-X IT. FOCY/1apCTBEHHOE YNPABIECHUE BHOBb
ctasio npeobnagarb. KoomepaTtuBbl B 1000H OTpacid JEATEIBHOCTH IOJOXKHUTEIBHO



3apeKOMEeHIoBaIM cels Kak OpraHu3alMoHHO-dkKoHOMHUYeckas ¢opmarus B CCCP, meroamka
nepexoja K HHUM MPUYMHMUIIA KPYHHBIM MaTepHalibHBIM yiepO CeabCKOMY XO34KCTBY.
DaKTUYECKH MOTUTHKA KOJJIEKTUBU3ALIMY TPOBOAMIACH OPTaHU3AI[MOHHO-aIMUHUCTPATUBHBIMH
MCTOJaMU YIIPaBJICHUS B ymep6 3KOHOMHWYCCKHUM U COILIUAJIIBHO-TICUXOJIOTUYCCKUM.

Ecmu 6 nepuoo Benuxou Omeuecmeennoui 6ounsl (1941 — 1945) HemocpencTBEHHOE
YOpaBJICHUEC MNPCANPUATUAMH CO CTOPOHBI TOCyaapCTBa OBUIO BBI3BAHO qpeSBBIqaﬁHBIMH
00CTOSITENECTBAMHU, TO TIOCIAE€ BOWHBI MPOJOIDKEHHE JTOr0 Kypca ObLIO 00YCIOBICHO
npeoliaJaHieM TOCYJapCTBEHHOW COOCTBEHHOCTH Ha CpPEJCTBA MPOW3BOJCTBA M 3EMITIO.
YnpapieHue mpoI0JnKano OCYIIECTBISATHCS CBEPXY BHU3 (aKTHUEeCKH 10 Havana 90-X IT., T.e. 10
npu3HaHusi MHOroo0Opasust ¢popM cOOCTBEHHOCTH.

B 70-80-e 2ce. pa3BuUTHE DOKOHOMHMKH CTpPaHbl TOPMO3HIM 3aTPaTHBIE METOJIBI
XO3SUCTBOBAHMSI, KOT/Ia ITOCTABJICHHBIX eI JOOWBAIUCH JIFOOOM IICHOHM, HE CuuTas 3aTpar.
Temmbl 3KOHOMUYECKOTO pocTa B 80-€ IT. B CpeJHEM CHU3HIIUCH 10 CPaBHEHHUIO ¢ 60-MH IT. B IBa
pasa, a 1Mo CPpaBHCHUIO C TOBOCHHBIMU IroaaMu U JABYMs IMOCJIICBOCHHBIMU MATHIICTKaAMU — B TpHU
pasa.

Bonpocs! 1 3axanus:

Oco0eHHOCTH Pa3BUTHSI POCCUUCKOTO OOIIIECTRA.

KoHuenuus counanbHON 3HaYUMOCTH KaK OCHOBHOM JIMUHOCTHOM 1LIEHHOCTH.
OcHOBHBIE IPU3HAKY CITY>KEOHO-JOMAaITHEH [IMBUIIN3ALINH.

[Ipu3Haky ppIHOYHOW HUBUIIM3AIUH.

Brusaue cimy>xeOHO-10ManHel MMBHIN3aIuu B Poccuu Ha pa3BuTHE CTpaHBI.
BrnusiHue pycckoit cenbCKoil OOIIMHBI HA pa3BUTHE CTpaHbL. [IpeanpuHUMAaTeNhCTBO B

S e

Poccun.

CHuCcoK J1uTepaTyphbl, peKOMEeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomurcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYEHO

JlonoJHUTeIbHAS JIUTEpaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasieHus : yueonuk / B.M. llyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienus: DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeToanyeckoe odecnedyenne:

Meroandeckne peKOMEHAAuM JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHer-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIuoTeKa OHIANHY.
http://www.iprbookshop.ru - 3B6C IPRbooks

IIpakTnueckoe 3ansitue Ne 4. YmpapiieHYecKHe 3aJa4d, HMX cHenupuka u
0COOCHHOCTH pelIeHHs
Heab: 3akpenuTh OCHOBHBIE TOHSATHS 1O JAHHOM TEME;, BBIIBUTh CYIIHOCTD



YIPaBJIEHYECKOT0 PEeIICHHsI M €ro 0COOEHHOCTH, paccMoTpeTh Kitaccuduxkanuio yrpaBieHUECKUX
pellIeHni; AaTh MpecTaBiIeHe 00 dTanax BbIpaOOTKHU U MPUHSITHS YIPaBIEHYECKUX PEIICHUH.

®opMupyemMble KOMIETEHIIUH U X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreTeHu: YK-2 — cocoOGeH ompenenaTs Kpyr 3ajad B paMKax  IMOCTABJICHHOW IENH U
BBIOMPATh ONTHMAaJbHBIE CIOCOOBI UX PELICHUS, HCXOMAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cnmocoOHOCTH  OCYIIECTBISITH COLMANIBHOE
B3aMMOJIEIICTBUE U PEAIN30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHUS TUCHUIUIMHBI 00YYaroIMics JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIIPABJICHUS YEJIOBEYECKMMHU pecypcaMM JJisi OpraHU3alii TPYyMIOBOM
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MH KOMaHIHOW pabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUU; ONIPENIESATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIHPOBATh 33J]auu, CBI3aHHBIC C €€ peaau3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[Ibl, MPOEKTHUPOBATh H
OpPraHM30BBIBaTh KOMAaH/AHYIO paboTy; OmpeiensiTh MOTPEeOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(PHEKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

[Inanupyemble pe3yJbTaThl o0y4eHus no AUCLHUILIMHE (mony.110),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIU, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN 1OIX0/, 3()(HEeKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumensier MeTonbl KOMaHI000pa30BaHUS M KOMAaHJHOTO B3aUMOJCHCTBUS B paMKax
IIOCTaBJICHHOM 3aa4Hu.

be3 omubok ompexnenser uenb M 3aauyd KOMAaHIbBl JUISl TOJYYEHHs] ONTUMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcnemHo aHanu3upyeT paziudHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHJHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJlbHOCTh TeMbl (IIPAKTHYECKOr0 3aHATHUA): OIPENEIACTCA peaanu3yeMbIMU
KOMIIETCHIUSIMH.

TeopeTnyeckas 4acThb:

C uHOpMaIMOHHONW TOYKM 3pEHUSl NpUHAMUE peuieHuti - 3TO TepepaboTka OpraHoB
yOpaBlieHUs] BCeH cTekarouleiicss Kk HemMy HHQOpMaluHM, B TMEpPBYI odepenb, OT OO0BEKTa
yIpaBJIeHUs 110 KaHajaM 0OpaTHOI CBSA3H.

[Tockonpky THpPOW3BOACTBEHHass MHGOpMAIUs OTpakaeT CUCTEMY  YIIpaBIICHUS,
IPOM3BOJICTBEHHBIM MpoIecCc, a TaKkKe HMX COCTOSHHE U (PYHKIMOHHUpOBaHME, OHA Kak
nH(GOpPMallMOHHAST MOJIEJIb MUMEET aHAJIOTUYHbIE MPOILIECCHl YIpPAaBJIEHUS, COCTaBHbIE YAaCTU U
kiaccugukanuio. Tak 11 odecrieueHus npolecca ynpaBieHUs, 1pou3800CmeeHHas UHpopmayus
JIOJIKHA COJIEpPKATh:

1. JlaHHBIE B LIEJSAX YIIpaBICHUS U (YHKIIMOHUPOBAHUS MPOU3BOACTBEHHOIO MpoOIIecca.

2. Kputepun onTuMaabHOTO yIpaBiIeHUS! IPONU3BOACTBEHHBIM MPOIIECCOM.

3. JlaHHbBIE O (PaKTHUECKOM HAJIMYUU TPOTYKTOB (CBIPbs) U PECYPCOB.

4. PernaMmeHTHpYIOIIME IPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 33/JaHUA, T. €. JaHHbIE 00
OTrpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U yIPaBJIEHUH. PerinaMeHT orpaHuueHusl.

5. JlaHHble 006 00bEKTE yNpaBiIeHHS U YIPABISIOLIEM OpraHe (XapakTepucTHKa OCHOBHBIX,
BCIIOMOTATENbHBIX M MaTepUAIbHBIX M JHEPreTMYECKHMX MOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNIbHOTO 000PYI0BaHUs, PECYPCOB, TPYAOBOIO KOJJIEKTHUBA U IPYyTHE.



6. JlaHHBIE O BO3MYIIAOLIUX BO3JEHCTBUAX HA CUCTEMY YIIPaBJICHHUS.

MHoroo6pasue pacnopsiAUTEIbCKON e TEIBHOCTH TOJIKEH ObITh YETKO OMPEEIEHO, KTO
U Kakue pelleHHs MpUHMMAeT B IpeAeiax €ero JOJDKHOCTHOro mnosoxenus. /[nsg aroro
HeoOxoaumo  kimaccupukanmst (4€Tkas) pEHmICHHH ¢ ONpeNeNuTh KakuM o0pa3oM UuX
pean30BbIBATh.

1) ITo comep:kaHui0 pa3ivyuHble BUIBI PEIICHUN MOXHO CHUCTEMATHU3HPOBATh C yUETOM
CJIETyIOIIMX OCHOBHBIX IIPU3HAKOB,

2) no cepe nelictBus (110 Macrabam npodaemM) — 00IIKe PEelIeHuUs], YaCTHbIEC PEILICHUSI.

3) 1o JUIUTENBHOCTHU NEUCTBHUS,

- JoirocpouHble  (mepcnekTuBHbIe) pemienus  (3—5  g;er).  PaspabartbiBaeTcs
PYKOBOJICTBOM.

- cpelnHecpoyHble (TakThyeckue) pemieHus. Pa3pabaThiBaioT Bce paOOTHUKM ammapara
ynpasinenus emg 1 roga).

- KpaTKOCpPOUHbIE (ONepaTUBHBIC)

4) no (pyHKIIMOHAILHOMY XapakTepy:

- IUIAHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJMHAIIMOHHBIE

- MOTHBAIMOHHBIE (AKTUBU3HUPYIOIINE)

- KOHTposmHpytoiue (Ipu 00OpaTHOMN CBSI3M).

5) no creneHu HHGOPMALIMOHHOCTH OpPTraHa YIPaBICHUS:

- B YCIIOBUSX ONPEAETEHHOCTH

- puCcKa

- B YCJIOBUAX HEOIPEAEIEHHOCTH

6) mo ¢popme NPUHATHS:

- KOJUIEKTUBHbIE

- KOJUIETHaJIbHbIE

- €IUHOJHMYHBIC

7) no ¢popme JOBEACHHUS 10 UCTIOTHUTEICH:

- JMpEeKTHUBHAs (MCHOJHUTEIIbHBIC)

- HHULUAaTHBHbBIE

8) OpraHM3alluOHHO  HOPMHUpYIOLUIME  HMEIT  BUJA ~ JIMMHUTHPYIOIIUX  aKTOB
opranu3zanonHoi aearensHocty (JI. 1. CronsipeHko) (mojoxenus o0 oruiare Tpyja U T. 11.).

Bomnpocse! u 3axanus:
Ilcuxonornueckue 0COOEHHOCTH PELICHHUs 334 YIPaBICHHUS.
CTuiu MBIIIIEHUS] PyKOBOIUTENEH.
Kpurepun onieHKH 3a1a4 yrpaBiIeHHUS.
Krnaccudukanus ynpaBieHUeCKHX 3aau.
Tunsl ynpaBieHueCKUX 3a/1a4.
JlnanekTuka B3aMMOOTHOIIICHUH 3a/1a4 YIIPABIICHHUS.
Knaccudukarus ynpaBieHUeCKUX 3a1ay.
JlnanekTuka B3aMMOOTHOILIEHUH YIIPABICHUYECKUX 3aa4.
TpyAHOCTH B pelIEHNHN YNIPaBICHUYECKUX 3a1a4

10. PackpbITh 3Taribl BBIpaOOTKU U MPUHSATHUS YIIPABICHYECKUX PEIICHUM.

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHO TeMe:

OcHoBHas1 JiuTEparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

WX R WD —



JlonoJiHUTeIbHAS JIUTEepaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueonuk / B.M. llyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe obdecneyenune:

Meroandeckne peKOMEHAAM JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinae «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansitue Ne S. [IpunsiTHe ynpaBjieH4eCKHX pelIeHn i

Ienn: npoanann3upoBaThb OCHOBHBIE BUIBI PELICHUH B YIPABIECHYECKOW NMPAKTUKE U
MPUHIINIIBI TPUHATHUS KOJIJIEKTUBHBIX PELICHHH.

®opMupyemMble KOMIIETEHIINH I X YACTH:

B mpomecce ycBoenuss Marepuaga y CTYACHTOB (OPMUPYIOTCS YHHUBEpCAIbHbBIE
komrnereHIMK: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  IOCTAaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXOJs U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIoIUXCcs pecypcoB U orpanudeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COIMAIbHOE
B3aMMOJICIICTBHE U Pean30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyNIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKAIIUN; ONIPENEIATH CBOIO POJIb B
KOMaH/ie, CTaBUTh 11eJId U (OpMYJIMPOBATh 3aJaui, CBSI3aHHBIE C €€ peaju3alreil; BHICTPauBaTh
B3aMMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHH30BBIBATh KOMaHAHYIO pPalOTy; ompeAensTh MOTPEeOHOCTH  yYaCTHUKOB KOMAaHJbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a IPYNIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMHU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
XapaKTepu3ylouue 3Tanbl POPMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoOBOM B3aUMOICHCTBUY, NUCIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoABbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJja4H.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WJIEHOB, C y4eTOM HX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABIISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.



AKTYyaJIbHOCTb TeMbl (IPAKTHYECKOr0 3aHATHS): OIPEIEISETCS pean3yeMbIMU
KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[IpuHsTHE pelIeHUs] — 3TO CIOKHBIM MBICIUTEIbHBIA MPOILIECC, KOTOPBIMA MPEAnoaract
0CO3HaHME MPOOIEMBbI, TOCTAHOBKY aJI€KBATHOM LIEJIM U BBIOOP CPEJICTB JUISl peau3aliii JaHHOM
uenu (JI. JI. Ctonsipenko).

[Ipn uccinenoBaHuM JIMYHOCTU B IICHXOJIOTMU MEHEDKMEHTA BA)KHOE MECTO 3aHMMAET
YCTaHOBKa y pyKOBOJUTEJSI B IIPOIIECCE PEIICHUS 3a7a4 yIpaBIeHHUs.

@opMHUpPOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOECHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH JTUYHOCTHIO M KOHKPETHO MPOSIBIISET ceOsl B €€ AeMCTBUIX U MOCTYTKAaX.

YcranoBka (aTtution) — cornacHo J[. H. Y3Haa3e — roroBHOCTb, IpeApacionokeHHOCTh
cyObeKkTa K BOCHPUATHIO OyIyIIMX COOBITUH U JAEUCTBUAM B ONPENEIEHHOM HAalpaBiCHHH,
oOecrieuynBaeT YCTOWYMBBIM Ile/ieHANpaBICHHBI XapakTep MPOTEKAaHUs COOTBETCTBEHHOM
JIeATETLHOCTH, CITY>KHT OCHOBOH 11eJIec000pa3Hoi n30MpaTeIbHON aKTUBHOCTH YEJIOBEKa.

Kak rosopuin JI. C. BeiroTckuit, Momugayus — 370 ICUXUIECKasi CUCTEMA, TO €CTh OCOOBIIA
BUJ TICUXMYECKHX MPOLECCOB, PETYIUPYIOIIUX YEJIOBEUYECKYIO JeATENbHOCTh. DyHKIUsSA
yCcTaHOBKH, €€ 3((}eKThl U coaepikaHUe PACKpPhIBAIOTCA NPU M3YYEHHU €€ PO B PErysiluu
nesitenbHOCcTH (B. A. Po3anosa).

3nech €€ OCHOBHBIE (DYHKIIMH TaKOBBI:

1) ycraHoBKa ompeneisieT YCTOWYUBBIM, IOCIIEOBATEIbHBINA, IeJIeHaNPaBICHHbII
XapakTep MPOTEKaHUs JEATEIIbHOCTH, BHICTYIAeT KaK MEXaHU3M CTaOMIM3aIIH, TO3BOJISIOINI
COXPaHUTD €€ HAMPaBICHHOCTh B HEMPEPHIBHO N3MEHSIOLIUXCS CUTYALIUAX;

2) ycTaHOBKa OCBOOOXJaeT cyObeKkTa OT HaJOOHOCTH MpPUHUMATh pEUICHUS WU
MIPOU3BOJBHO KOHTPOJIMPOBATh MPOTEKAHWE JACSITEIbHOCTH B  CTaHIAPTHBIX, MPEXkKIe
BCTPEUYABLINXCA CUTYALIUAX;

3) ycTaHOBKa MOXET BBICTYNUTh M Kak (pakTop, OOYCIIOBIMBAIOMIMI HWHEPTHOCTD,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyAHAIOIIMNA TPUCTIOCOOTICHNE K HOBBIM CUTYAIHSIM.

Ctuab pykoBoAcCTBa — croco0, cUCTeMa METOJIOB BO3ACWUCTBUS PYKOBOAMTENS Ha
noqurHEHHBIX. OUH U3 BaXHEHINX (akTopoB APPEeKTUBHON pabOThI OpraHM3alUM, MOTHON
peanu3anuu MOTEHIIMATBHBIX BO3MOXKHOCTEH Jitojaen u kojuiektusa (J1. JI. Cronspenko).

[lo K. JleBuny paznuyaroT TpH TUIIA pyKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUIA;

3. JInbepanbHBIil.

Bonpocs! u 3axanus:

1. MoTuBanuus NpUHATHS YIIPABIECHYECKUX PEIICHUMN.

2. Bunpl penieHnii B ynpaBieHUECKON NPAKTUKE: UHAUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BimsiHMEe yCTaHOBKM Ha YCIEX Yy pPYKOBOJAMTENEH B IMPOLECCE pEIIEHUs 3aaad
yIpaBIEHUS.

4. Tunonorus pyKoOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.

5. Ilpuémbl MOTUBHPOBaHUA UcnoaHUTENENH. CTUIIM PYKOBOJCTBA.

6. [IpuHUUIIBI IPUHATHS KOJUIEKTUBHBIX PELICHUN.

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHHs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTEIBLHAS JIUTEPATYypa:

[llyBanos, B. N. CommanpHas nicuxosorus ynpasienus : yaeOnuk / B.U. lllyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO



Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoanyeckoe od0ecrneyeHue:

Meroandeckne peKOMEHAAIuH JUIsi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTHyeckoe 3ansiTHe Ne 6. CTpaTernu M TAKTHKU pellleHUs yYNpPaBJIeHYeCKUX
3aga4. Meroasl pelieHus 3a1a4

Lleab: BBIABUTH OCOOCHHOCTH CTpAaTETUi U TAKTHUK PEILICHUs 3a/1a4 yIpaBJICHHUs, BBISICHUTh
MICUXOJIOTHUECKUE TPUYMHBI BEIOOpA TAKTHK; PACCMOTPETh CTPATEr MU MOBEICHUS PYKOBOIUTEICH
B YCJIOBUSIX KOH(DIUKTHOMN AESITENbHOCTH; O3HAKOMUTCS C METOJaMH PEILICHUS YIIPABIEHYECKUX
3aj1a4 (MO3roBOM IITYpM, METOJ] CHHEKTHKH, METOJl THEBHUKOB, MeTO/ I'opai0Ha, MeTox JlenbTsl,
MeToa «635%», METOJT TOJIOCOBAHUSI «3a U MIPOTHBY», METOJ] YTOMMUYECKUX UTP, MeToa [lennOexa).

®opMupyemMble KOMIIETEHIINH I X YACTH:

B mpomecce ycBoenuss Marepuaga y CTYACHTOB (OPMUPYIOTCS YHHUBEpCAIbHbBIE
komrnereHIMK: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  IOCTAaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXOJs U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIoIUXCcs pecypcoB U orpanudeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COIMAIbHOE
B3aMMOJICIICTBHE U Pean30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyNIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKAIIUN; ONIPENEIATH CBOIO POJIb B
KOMaH/ie, CTaBUTh 11eJId U (OpMYJIMPOBATh 3aJaui, CBSI3aHHBIE C €€ peaju3alreil; BHICTPauBaTh
B3aMMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHH30BBIBATh KOMaHAHYIO pPalOTy; ompeAensTh MOTPEeOHOCTH  yYaCTHUKOB KOMAaHJbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a IPYNIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMHU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
XapaKTepu3ylouue 3Tanbl POPMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoOBOM B3aUMOICHCTBUY, NUCIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoABbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJja4H.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WJIEHOB, C y4eTOM HX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABIISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.



AKTYyaJIbHOCTb TeMbl (IPAKTHYECKOr0 3aHATHS): OIPEIEISETCS pean3yeMbIMU
KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

VYrpapieHdeckoe penieHHe Ha NPEANpUATHN IPeACTaBiIseT coO0OM TBOpPYECKHH akT
cyObeKTa yrpaBieHHs (MHIUBUAYATbHOTO MM TPYIIIOBOTO JIMLA), ONPEICIISIONINI IporpaMmy
JeSITEIbHOCTH KOJIJIEKTUBA 10 3()()EKTUBHOMY pa3pelieHUI0 Ha3peBIlel MpoOiIeMbl Ha OCHOBE
3HAaHUSI OOBEKTHBHBIX 3aKOHOB (DYHKIMOHMPOBAHUS YIPaBIIEMOW CHUCTEMbl W aHalu3a
nH(pOpMaIK O €€ COCTOSTHUM.

@YHKIMH yIPaBIEHYECKOIO PEILIEHUS:

— Hanpaendiowas (HECMOTpS Ha TO, YTO PpELIEHWs MPUHUMAIOTCS HCXOId U3
JIOJITOBPEMEHHOM CTpAaTeruu pa3BUTHUS NMPEANIPUATHS, OHU KOHKPETU3UPYIOTCSI B MHOTOOOpa3HbIX
3a7a4ax);

— KoOpAuHHpYIomast (oTpakaeTcs B  HEOOXOIMMOCTH  COTJIACOBaHHS — JCHCTBUI
UCIIOJIHUTENEH JUIsl pealu3allid pEIIeHUH B YTBEPKAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KayecTBa);

— MOTHBHpYOLIas (peanusyercs 4epe3 CHCTEMY OpraHu3allMOHHBIX Mep (IIPHUKa3bl,
MMOCTaHOBJICHHUS);

— DKOHOMHUYECKHX CTUMYJIOB (IIPEMHHU);

— COLIMAJIbHBIX OLIEHOK (TBOpYECKAas caMOpeaIn3alys, CaMOYTBEPKACHUE JINYHOCTH).

D HeKTUBHOCTH KaXKIOTO YNPABIEHYECKOTO PEIICHUS B 3HAUUTEIFHON MEpe 3aBHCUT OT
BBINOJIHEHUSI U COOTHOLIEHUS (YHKIMH YIIPABICHUECKOTO PELICHHUs, KaK B XOJI€ €ro IMOATOTOBKH,
Tak U Ha 3Tane BHeApeHHd. C y4éTOM 3TOro YNpaBIEHUYECKOE PELIEHHE CTAHOBUTCS PEaIbHBIM
WHCTPYMEHTOM JOCTH)KEHHUS TOCTABJICHHBIX LIEJIEH.

C uH(bOpMAIIMOHHON TOYKM 3pEHHS, B TPOLECCE NPUHATHA PEIICHUS TPOUCXOIHUT
YMEHBLIEHNE HeOolpe1eIEHHOCTH HHPOPMALIMHU 0 IPOOJIEMHOM CUTyalluu U MyTsX €€ yCTpaHEHUsl.

KauecTBOo ymnpaBiieHYeCKOro pelIeHHs — 3TO COBOKYIHOCTh NapaMeTpOB pEIICHUs
YIOBJIETBOPSIOIIMX KOHKPETHOTO MOTPEOUTENS U 00€CTIeUNBAIOLINX PEATIBHOCTD €0 pealn3alny.

K mapamerpam kauecTBa ynpaBiieHUsI OTHOCSITCS:

— TOKa3aTellb 3HTPOINHU, T. €. KOJIWYECTBEHHONM HEONPENETEHHOCTH MPOOJEMBI; €Clu
npobaema GopMHUpYETCs TOIBKO KaueCTBEHHO, 0€3 KOJMUECTBEHHBIX MTOKa3aTese, To IoKa3aTeib
SHTPONMM TNPUOIMKAETCI K €IWHHULE; €ClIM BCE I0Ka3aTead MpoOJeMbl BbIPAKEHBI
KOJINYECTBEHHO, TO MMOKAa3aTellb SHTPOINH MPUOIMKAETCS K HYIIIO;

— CTENEHb PUCKA BIOXKEHHSI UHBECTULINI;

— BEPOSATHOCTb pPeain3allii PELIEHUs 110 oKa3aTeNIsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJEKBAaTHOCTU (MM CTENEHb TOYHOCTU IPOTHO3a) TEOPETHUYECKOW MOJENn
(aKTUYECKUM JIaHHBIM, HA OCHOBAaHUU KOTOPOU OHa ObLIa pazpaboTaHa.

Kongpnuxm — 53T0 mnpoTHBOpEUHME, KOTOpPOE XapaKTepu3yeTcs MpOTHBOOOPCTBOM
KOH(IIMKTYIOMUX CTOPOH. KOH(MIMKTHI BO3HUKAIOT HA MMOYBE MPOTHBOIOIOKHOCTH WHTEPECOB,
COLIMAJIBHBIX YCTAHOBOK U HANpaBJIEHHOCTH JIUYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JTHOACH.

CymiecTByIOT TSATh OCHOBHBIX CTpaTeruil paspemieHuss KoH(IMKTa. B ocHOBY wux
MOJIOKEHa CHUCTeMa, HasbiBaeMas MerojgoM Tomaca—Kwimenna. Meton Obul  pa3zpaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 rony. Cucrema mo3BosisieT co3farh JUIsl KaXKJ10TO
YeJIOBEKAa CBOW COOCTBEHHBIN CTUIIb pa3pelieHust KoHQUKTa. CTUIIb OBEICHHUSI B KOHKPETHOM
KOH(JIMKTE OINpeAenseTcss TOM Mepoil, B KOTOPOM YJeH KOJUIEKTUBAa XOYET YJ/IOBJIETBOPHUTH
COOCTBEHHBIE MHTEpechl (AEHCTBYS AKTMBHO WJIM MAcCCHBHO) U MHTEpPECHl JPYrol CTOPOHBI
(mefcTBYsl COBMECTHO WJIM MHIMBHYalbHO). Eciu mpeacraButTh 310 B rpadudeckoit Gopme, To
nosryuntcs cetka Tomaca—KunmenHa, I03BOJIAIOIIAs ONPEEIINTD MECTO U HA3BaHUE JUISl KaXKI0TO
U3 TSITH OCHOBHBIX CTpATeTUil pa3penieHns KOHQIKTA.

B mpouecce pemeHus ynpaBiIeHYECKHX 3aJad JOCTaTOYHO YacTO NPUMEHSETCS METOJ
«MO3r0BOI0 LITYpPMa», «MeTOJ CHHEKTHKHM», «MeTo] JAHEBHHKOB», «MeToa I['opmonay,
«meron denbpu», «<meron 635», «MeToA ro10COBaHUs 32 H NPOTHB», KMETOJ YTONMHYECCKHX
urp», «meroq Jledeabka».



Bonpoce! 1 3axanus:

Oco0eHHOCTH CTpaTeruii M TaKTUK PEIeHus 3a7a4 yIpaBIeHHUs.

Crpareruu noBeiCHUs] pyKOBOAUTENEH B YCIOBUSAX KOH(PIUKTHON EATEIBHOCTH.
Meron penieHust ynpaBJIeHUECKUX 3a1a4 «MoO3roBoi ITYypM».

«MeTos1 CHUHEKTUKIY.

Merton IN'opniona.

Meron lenbdu.

«Meton 635».

Meron roysocoBaHusl.

9. MeToa yTONMUYECKUX UTP.

10. Meton [JennOeka.

Cnucok JuTeparypbl, peKOMEHAyeMbIH K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHnus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoia, 2015. - 350 c¢. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALMU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabots! o aucturmuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks
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IIpakTHyeckoe 3ansitue Ne 7. MeHexKkep: THIOJOTUsI U TPeOOBAHMS NOJKHOCTHBIX
MO3ULM A

Hesb: U3y4UTh TUIIOJIOTHIO U TPEOOBAHMUS JOJKHOCTHBIX O3UIINH.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komrieTeHnu: YK-2 — cocoOeH ompenensaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUS, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cnocoOHOCTH  OCYHIECTBISTH COLMANIBHOE
B3alMOJIEIICTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMics JOKEH:

OCBOUTH OCHOBHBIE aCIEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU peCcypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MH KOMaHIHOW pabOTHI.

[TpoexkTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPENIESATh CBOIO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIHUPOBATh 33J]auu, CB3aHHBIC C €€ peaau3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4YETOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[Ibl, MPOEKTHUPOBATh H



OpPraHM30BBIBaTH KOMAH/AHYIO paboTy; OmpeiensiTh MOTPEOHOCTH  YyYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH Y(P(HEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (HEKTHBHON
KOMMYHHMKAIIMU B KOMaH/IE; METObl aHAJIN3Aa U KOPPEKIIMA KOMaHAHBIX poJiei

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.i1o),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUSI KOMIIETCHIIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYAECHT YCHEIIHO YyYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOIBb3Ysl HHKITIO3UBHBIN MOIX0/, 3()(HEeKTUBHYIO KOMMYHHUKALHIO.
[Ipumensier MeTonbl KOMaHI000pa3oBaHUS M KOMAHTHOTO B3aUMOJCHCTBUS B paMKax
MIOCTaBJICHHOM 3aa4H.

be3 omubok ompexnenser uenb M 3aauyd KOMAaHIbBl ISl TOJYYEHHs] ONTUMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH paboThl ee YJeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT paziudHbIE OTKIOHEHUS B KOMAHJIE, COCTABJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYaJlbHOCTh TeMbl (IIPAKTHYECKOr0 3aHATHUA): OIPENEIACTCA peaanu3yeMbIMU
KOMIIETECHIIMSIMH.

TeopeTnyeckas 4acThb:

Anrnmiickoe ciaoBo «management» (ympaBieHue) OepeT CBOE Hayalo OT KOpHS
JATUHCKOTO cJIoBa «manusy» (pyka). OTOT TEpMHH HE UMEET aHAJIOra B PyCCKOM SI3bIKE, XOTS €ro
4acTO UCHOJIB3YIOT KaK CHHOHMM TEPMUHOB «YIIPABJICHUE» U «HAY4HAsl OpraHu3anus Tpyaa». B
HACTOAIIEE BPEMsI MEHEIKMEHT IMPEACTaBIseT COOOW CJIO0XKHOE COIMATbHO-3KOHOMHUYECKOE
SBJICHHE, KOTOPOE OTpa’kaeTcs MPaKTHUECKU Ha BCEX CTOPOHAX JKU3HU 0011ecTBa. XapaKTePHbIMU
yepTaMu COBPEMEHHOT'O Pa3BUTHSI MEHEKMEHTA SIBJISIFOTCSI: €r0 KOMITbIOTEpU3allisl; COKpaIleHNe
M30BITOYHBIX 3BEHBEB aQJMUHUCTPATHBHOM CHUCTEMBbI; JICLEHTpaTU3alHsl YIpPaBICHYECKHX
byHkmii  (camoympaBiieHHE); pa3paboTKa METOJOB JOJITOCPOYHOTO COIMOTEXHHUYECKOTO
TUTAHUPOBAHMS; Pa3pabOTKa TEXHOIOTUU MPOESKTUPOBAHUS COLIMATIBHBIX CUCTEM.

DKOHOMHYECKHE TpeoOpa3oBaHus B Halllel cTpaHe 00yCIOBHIIM CIIPOC Ha psiji MpodeccHii,
HOBBIX IS OTEYECTBEHHONW SKOHOMHUYECKOM MpakTHKHU. B ux uncne u npodeccus menemkepa. B
o011em ciryyae K OTIMYUTEIbHBIM 0COOEHHOCTSIM PO(eCCHOHATILHON eI TeIbHOCTH MEHEDKepa
CJIEIyeT OTHECTH IOSIBJIEHNE HEKOTOPBIX HE CBOWCTBEHHBIX PYKOBOJIUTENSAM I'OCYJapCTBEHHOM
HSKOHOMUKH YTIpaBI€HUYECKUX (DYHKUUH, paclIupeHHe MX OTBETCTBEHHOCTH U IMpaB B PELICHUU
npo6JeM opraHu3alum.

MeHemxep — 3TO CHEUMATIUCT IO YIPaBJICHHIO, KOTOPBIM pa3palaThiBaeT IJIaHBbI,
omnpenenser, umo U Koz0a JienaTh, Kak U Kmo OyAeT BBINOJHATh HAMEUEHHOE (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabdouue npoyedypvi (TEXHOJOTHH) MPUMEHUTEIHLHO KO BCEM
CTaIUsM yIPABJIEHYECKOTO LIUKJIIA, OCYIECTBIISIET KOHTPOIb.

[IpakTuecku Bce  co3JaBaeMble  OpraHM3alM  MPEIIPUHUMATEILCKOTO  TUMA
3aUHTEPECOBAaHbl B  MPO(MECCHOHATBHO MOJATOTOBJICHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, ICUXOJOTHYECKUX U IPYTHX Bompocax. Takux
PYKOBOJUTEINEH U IPUHATO HA3bIBATh MEHEKEPAMHU.

Menemxep — 0coOblil TUIT PyKOBOAUTEIS, MOSBISAIONIHNICS B Hallell peanbHOCTH. OHA U3
IJaBHBIX 3a/ad  MEHe/kepa 3akirodaeTcss B d3((eKkTuBHOW opraHumzanuu paboOTHl  €ro
NOMYMHEHHBIX. VICKyCCTBO PYKOBOAMTENS MPOSBISETCS HE TOJIBKO B  HaJaXUBaHUU
KOMMYHHKAIMHA, KOOPAMHUPOBAHUHM M HANpaBIEHUH PAOOTHl MOAYUHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJIMMBIE MOJHOMOYHMS U OTBETCTBEHHOCTb, IPEIOCTABIATH IPaBO
BBICKa3bIBAaTh M OTCTAaHBaTh COOCTBEHHOE MHEHHE, COXPaHsIs 32 CO00M (DYHKIIMIO KOHTPOJIS.

Bonpocs! u 3axanus:

1. Coepsl nestensHOCTH MeHemxkepa. [Ipodeccronanbhblie GyHKIMN MEHEKEPOB.

2. Craryc MeHepKepa 1 OCHOBHBIE POJIM B YIPABJICHUH OpraHU3aIUEH.



3. IlpodeccuoHanbHO BaKHbIE KaueCcTBa MEHEIKepa (OCHOBHBIE TPYIIIBI: MOTUBAIIMOHHO-
BOJICBBIC, HHTEJUICKTYaIbHbIC, KOMMYHHKATHBHEIC).

4. Karanor Tpe6oBaHHH JOKHOCTHBIX MTO3UIIMHA.

5. Kpanu¢ukaunonusie TpeboBanus. OpranuzannoHHbie TpeboBanus. OyHKIIMOHATbHbBIE
TpeGoBaHusI.

6. MeTopI AMArHOCTHKH MPO(HECCHOHATFHO BaXKHBIX Ka4eCTB MEHEKEPOB.

CnucoK IuTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHHs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHuTe/IbHAS JIUTEpaTypa:

[yBanos, B. Y. ConmanbHas ncuxonorust ynpasieHus : yuebnuk / B.M. llyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubamorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. [lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienus: DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe odecneyenune:

Meroandeckne peKOMEHAAuM JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinae «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3B6C IPRbooks

IIpakTnyeckoe 3ansitue Ne 8. IIpodeccuoHaIbHAS MOATOTOBKA M CTHJIM YIIPABJICHHUS
MEHeKepoB

Leab: noMOYb CTy/I€HTaM YCBOUTH HA0OpP OCHOBHBIX MOHATHUI, TOJYYUTh IPEICTABICHNE
npodecCHOHATBLHOM MOATOTOBKU U CTHIISIX MEHEKEPOB.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIE
komrieTeHmn: YK-2 — cocoOeH ompenenats KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIHOCOOBI UX PELICHHUS, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cmocoOHOCTh  OCYIIECTBISITH COLMANIBHOE
B3aMMOJIEIICTBUE U PEAIN30BBIBATH CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU peCcCypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPENIESATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIHUPOBATh 33J]auu, CBI3aHHBIC C €€ peau3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[IbI;, MPOEKTHUPOBATh MU
OpPraHM30BBIBATh KOMAH/AHYIO paboTy; OmpenensiTh MOTPEeOHOCTH  yYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA M OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON



KOMMYHHMKAIIMM B KOMaH/IE; METO/bl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCHHUILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, HHANKATOPOB:

B pesynprare OCBOEHHs TEMBI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN MOJIX0/, 3()(HEeKTUBHYIO KOMMYHHUKALIHIO.
[Ipumensier MeTonbl KOMaHA000pa3oBaHUS M KOMAaHIHOTO B3aUMOJCHCTBUS B paMKax
MIOCTaBJICHHOM 3aa4u.

be3 omubok ompexnenser uenb M 3a4auyd KOMAHIbBI JUISl TOJYYEHHs] ONTUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOoThl e€e YJIeHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HoBeIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJlbHOCTh TeMbl (IIPAKTHYECKOr0 3aHATHUA): OIPENEIACTCA peaanu3yeMbIMU
KOMIIETECHIIMSIMH.

TeopeTnyeckas 4acThb:

Lenecoobpa3HOCTh ClEUATLHOW U HEMpPEepBIBHOM MpodecCHOHATbHON MOATOTOBKU B
o0nmacT MeHe)KMEHTa oO0ycloBlieHa psjnoM npuuuH. llepBoHadanbHas uaes obOecreyeHHs
3 GEKTUBHOCTH yHpaBieHUs 3a CyET moabopa IoJeH, 00JalaromMX «4epTamMH JHIAEpay,
OKazajach JaleKo He yHUBepcaibHOM. KpoMe Toro, naxe eciu yenoBek 001a1aeT CIOCOOHOCThIO
K YOPaBJICHUIO JIIOABMHU, Ul €€ YCIEUIHON peanu3aluu HeoOXOAUMBI ClielHalbHbIe 3HAHUS U
YMEHHUsA. 3HAYNUTEIBHOE BIIMSHHME HA YCIICIIHOCTh YIIPABICHYECKON IEATEIBHOCTH OKA3BIBAECT
CTWJIb yIpaBieHHs T0jbMU. OCO3HAHHE 3TOTO W COBEPLICHCTBOBAHME COOCTBEHHOTO CTHIIS
BO3JICUCTBUS TaKK€ MOTYT CTaTh IPEIMETOM CIIENAIbHON MOATOTOBKH MEHEKEPA.

[Ipu moaroToBKE MEHEKEPOB HEOOXOAUMO IMPHUHUMATh BO BHUMAHUE CMEIICHNE CMbICIIa
U 1esieit 00pa3oBaHUs B CTOPOHY HJIEH CAaMOBBIPAKEHHUS U MIOJTHOTO PACKPBITHSI BOZMOKHOCTEH U
cnocoOHocTel auyHOocTH. KoHuenuu oOyueHusi, B OCHOBE KOTOPBIX JIGKHUT Mepeaaya OmbITa
MpebIIYIIUMU TOKOJIEHUSIMH, 00JIblIe HE NeHCTBYIOT 3 (hEKTUBHO.

M. Mup BelIEISIET TPU TUIIA KYJIBTYP:

1) nocrdurypaTuBHyI0 — 00ydaeMble ydaTcsi IPeXKIe BCEro y CBOUX MPE/IIeCTBEHHUKOB;

2) xopuUrypaTuBHy0 — 00y4aeMble y4aTcsl y CBEpCTHUKOB,;

3) npedurypatuBHYIO — B3pOCIBIC yUaTCs TaKXKe y MIAAMUX MOKoJaeHuH. COBpEeMEHHBIN
MEHEIKMEHT UMEET MHOTOYHCIIEHHBIE IPUMEPBI BIIEUATIISIFOIIETO yCIleXa OpraHu3aluil, KOTopble
peaJIn30BbIBAIM UJI€M HOBHYKOB, IyCTh HE 00JalaBIIMX OOJIBIIMM OIBITOM, HO OTJIWYABIIUXCS
OO0JIBIION YyBCTBUTEIBHOCTHIO M BOCIIPUUMYHUBOCTBIO K BOZHUKAIOIIUM IIaHCAM.

Haubonee cepr€3Has MOArOTOBKA MEHEKEPOB Ha HAYYHOHM OCHOBE IOBCEMECTHO
OCYILIECTBIIIETCSI B paMKax IMPOrpaMM MarucTpoB JAEJIOBOTO aaMuUHUCTpupoBaHus (Master of
Business Administration, MBA). Ux conepkanue u CTpyKTypa XOpOILIO U3BECTHBI U COCTOSAT U3
0a30BBIX JAUCIUILINH, (CPEIH KOTOPBIX 3KOHOMHUKA, MPAaBO, KOJIMYECTBEHHBIE METO/bI, HAYKH O
YEJIOBEYECKOM TIIOBEJICHHH), OCHOBHBIX YIMPABICHUYECKUX JUCHMILIMH — core (TakuxX, Kak
(UHAHCBI, MapKEeTHUHI, YOpPaBJICHUE ONEpalMsMH, OHKKAYHTUHI, OOMIMHA MEHEIKMEHT),
MHTETPaTUBHBIX JUCUUIUIMH — integrative (Cpeiu KOTOPBIX cpena Ou3Heca, cTpaTerus OusHeca,
MEXyHapOHbIE ONepaltu), ClelHaTbHbIX SJKOHOMUYECKHUX U YIIPaBICHYECKUX TUCIMIUIMH IpU
UX IUPOKOM BbIOOpe. CHcTeMa MOATOTOBKH MEHEKEPOB SBJISETCS MHOTOCTYNEHYATOM, U 3TO
XapaKTEepPHO JJI1 aMEPUKAHCKOT0, EBPONEUCKOr0, IMOHCKOTO U OTEYECTBEHHOIO MEHEKMEHTA.

Bonpoce! 1 3axanus:

1. TpeGoBaHMs K TMYHOCTH MEHEIKepa.

2. Ponb (pyHKIIMOHAIBHOTO, TUYHOCTHOTO U CUTYAIlMOHHOTO (TTOBEEHUECKOr0) MOAX0/10B
B OIpeJIeIEHUN HOPMATUBHOM MoieH 3 (HEKTUBHOTO PYKOBOAUTEIIS.

3. IIpodeccruonanpHas TOATOTOBKA MEHEKEPOB.

4. Metoabl npohecCHOHAIbHONW MOArOTOBKA MEHEKEPOB.

5. ABTOpUTET MEHE)Kepa U CTUIIN YIIPABJICHUS.



6. ®opMBI aBTOPUTETA PYKOBOAUTEIIS.

7. Knaccudukanms yrnpaBieHYECKUX CTHIICH.

CHuCOK JIUuTepaTyphl, peKOMEeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkosna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[llyBanos, B. N. CommanpHas ncuxosorus ynpasienus : yaeOnuk / B.U. IllyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, 5x3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe odecrnevyeHue:

Meroandeckne peKOMEHAAuu JUisi OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTnueckoe 3ansitue Ne 9. IlpodeccuonanbHoe 310pOBbe M ICHUXHYECKOE
BBITOPaHHE MEHEe/IKepPoB

Heab: wu3yuynTh OCOOEHHOCTH TPO(PECCHOHAIBHOIO 3/I0pOBbS yMpaBiEeHIA, JaTh
OIpEAEIIEHNE CUHIPOMY IICUXUYECKOTO BHITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreteHmu: YK-2 — cocoOGeH ompenenaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUS, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
UMeroUmxcs pecypcoB u orpanuueHuit; YK-3 — cnmocoOHOCTh  OCYIIECTBISITH COLMAIBHOE
B3aMMOJIEIICTBUE U PEATM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIUHBI 00YYarOMIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEUECKUMHU PEeCcCypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPENIESATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (POPMYJIHPOBATh 33J]auu, CBI3aHHBIC C €€ peaau3allieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[Ibl, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAH/AHYIO paboTy; OmpeiensiTh MOTPEOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(P(HEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJIei

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.i1o),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIU, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U



IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN 1OIX0/, 3()(HEeKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumensier MeTonbl KOMaHI000pa30BaHUS M KOMAaHJHOTO B3aUMOJCHCTBUS B paMKax
MIOCTaBJICHHOM 3aa4Hu.

be3 omubok ompexnenser uenb M 3aauyd KOMAaHIbBl JUISl TOJYYEHHs] ONTUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHUS B KOMAHJIE, COCTABJIAET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHIHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYaJlbHOCTh TeMbl (IIPAKTHYECKOr0 3aHATHUA): OIPENEIACTCA peaanu3yeMbIMU
KOMIIETCHIUSIMH.

TeopeTnyeckas 4acThb:

B ycnoBusx ppIHOYHOM SKOHOMUKH 3HAYCHUE 310POBbsl MEHEKEepa Bo3pacTaeT. [loaTomy
MHOTHE JIIOJIM ceiuac HauMHAIOT MOHMMAaTh, YTO HE MOrYyT cebe mo3BoJUTH Oonerb. YacTo
OoJeroIINii COTPYIHUK HE MOXET HaJesThCca Ha MOBBIIIEHHE O ciayx0e. B Hamm 1M cinabomy
3I0POBBEM YEIIOBEKY TpPYJIHO pAaCCUMTHIBATh HA HWHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OTIaYMBAEMYI0 paboTy.

Kak npaBuiio, noBcegHeBHast pabota MeHeKepa He TpeOyeT OT Hac OOJIBIINX MBIIIEYHBIX
ycwinid. Pyku ¥ HOTM HaM BCE Yalle 3aMEHSIOT «yMHBIE» MAalllMHbl U MEXAaHMU3MBI, CPEICTBA
TPAHCIIOPTA U CBSI3U.

HenocraTok nBM)XeHUs U CBsA3aHHAs ¢ HEW HENOCTATOYHOCTh MBILIEYHOHN IEATEIBHOCTH
OKa3bIBAIOT PE3KOE OTPUIIATENILHOE BIMSHIE Ha OPraHu3M. bobIIMHCTBO GoJe3Hel IMBUITU3alluU
HaXOJIUTCS B NPSAMOM 3aBHCUMOCTH OT HeAocTaTtka aBikeHus. Ilpu nedurnure aprxeHUs
(pusmyecknx Harpy3oK) JETPEHUPYIOTCS MEXaHU3MBbI PEryJIsIMN KPOBSHOTO JaBIIEHUS, TOHYCA
cocyzioB, pabOThl cep/la, 4To JelaeT OpPraHu3M, M B TEpBYIO OdYepelb CepAle, COCYHbI,
KOPOHApHYI0 CHCTEMY, YpPE3BbIUAHHO YSI3BUMBIMH [UIsI JIHOOBIX, JakKe HE3HAUUTEIbHBIX
TPYAHOCTEMN.

HccenenoBanus, NpOBEIEHHBIE 32 MOCIEAHUE TOABI, TOKA3aJIA, YTO PEryJISIPHBIE 3aHATHS
(GU3NYECKUMHU YIPAXKHEHUSIMH TO3BOJISIIOT B CPEAHEM BJBOE CHHU3UTH MPOAOKUTEIHHOCTD
BPEMEHHON HETPYA0CIIOCOOHOCTH paboTHHKA, HA 10 % CHU3UTH MPOW3BOJICTBEHHBI U OBITOBOM
TPaBMAaTU3M, YMEHBIIUTh YUCIO KOH(MIMKTHBIX CUTYAIMi, €XKEeroJHO I KaXJO0ro ueloBeKa
COKpaTUTh YKOHOMHUYECKHE TTOTEPH.

Peanuzanuio nporpammsl (PU3NYECKON aKTUBHOCTH HEOOXOIUMO HAUMHATH C YTPEHHUX
¢bu3nyecKux  yImpakHEHUHM, JKeJIaTelbHO Ha CBEXXEM Bo3ayXxe. MUHHMManpHas  UX
IPOIOJDKUTENBHOCTD 15 MUHYT, MakcumanbHas 1 yac. [locie 3aBepiieHus 3apsaku 00s3aTeNbHbI
BOJIHBIE MPOIIEypPbl: OOBIYHBIN AYII C TOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3aHumaet He Oonee 30 MUHYT, HEOOXOIUMO XOJUThH MEUIKOM Ha
paboTy u ¢ paboThl, 4TO 0OECIIEYMBACT MUHUMYM €KE/ITHEBHOM JBUTAaTEIbHONW aKTUBHOCTU — HE
meHee 5 kM. Crenyer oTKazaThCsl OT JIM(Ta, €CIU MO3BOJSET 3/J0POBbE, UCIOJIB30BATH TAKKE
4acTh 00€/IEHHOTO MepephIBa AJIsl TOTO, YTOOBI IOJIBUTATHCS.

MHorue 104 B Halle BpeMs TepsoT BCsKoe Ojaropazymue, KOrjaa Jeyio JOXOAMT JI0
noTpedsieHus NUINM W HanuTKoB. [IluTtaHme camo mo cebe CIyXHUT LEIu MOJAepKaHUS
HHEPreTUUEcKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1eJI0BOM YEJOBEK MPOBOJIUT 3HAUYMUTEIbHYIO 4acTh pabodero JHS 3a
MUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTUBHOCTh K MaHMITYJISLUSAM C Tene(oHHOMH
TpyOKoii. [Ipu sTOM Harpy3ke 3aTpaunBaeTcs B cyTku He Oosiee 2000-2500 kxan. 1 ecnu ¢ nuieit
OH TOJy4aeT Ooublie, TO U3JIMIIHUE KaJOpUU 3aTPYIHSIOT pabOTy pPEryIMpYIOLUMX CHCTEM
OpraHu3Ma, 4YTO BbI3bIBA€T OTJIOKEHHE OaJUIaCTHBIX BEIIECTB HAa CTEHKAaX COCYAOB, BEAET K
Pa3sBUTHIO aTEpOCKIIepo3a. AIMNMETUT OOBIYHO 3HAYUTEIBHO NPEBOCXOJUT JACHCTBUTEIbHBIC
¢duznonornyeckre NOTpeOHOCTH OpraHu3Ma, MO3TOMY CHPaBEJIUB OOIEU3BECTHBIN MPUHIIMUIT —
BBIXOJIUTB U3-3a CTOJIA C OLLYIIEHUEM JIETKOTO I'OJI0/A.

Bonpocse! u 3axanus:



1. IlpodeccuonanbHOE 310pOBhE MEHEKepa KaK MCUX0JI0rHyeckas npoodiema.

2. llcuxonormueckoe obOecriedeHne MPO(ECCHOHATBFHOTO  370POBBS  MEHEKepa.
[TpodeccuonanbHOE 10JTOIETUE MEHEIKEPA.
CHHAPOM NICHXUYECKOTO BBITOPAHUS H €T0 CHMIITOMBI.
Mozenu u3ydeHus: ICUXUYECKOTO BHITOPAHHUSL.
[Tpon3BOICTBEHHBIE CTPECC M CHHIPOM BBITOPAHUSI.
JInuyHOCTHBIE U TPOECCUOHATBHBIE (PAKTOPHI ICUXUYECKOTO BHITOPAHUSI.
[TpodunakTrka BEITOPaHUS U IICUXOJIOTUIECKAsT TOMOIIb «BBITOPEBIITHM.

Nk W

Cnucok JimTeparypbl, peKOMEHAyeMbIH K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimaitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHck
Briiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALUU s OakajaBpoB IO OpPraHU3alUN CaMOCTOSTEIbHOMN
pabots! o aucturmuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3ansitne Ne 10. XapakTepucTuka JIMIEpCTBAa B COBPEMEHHOM
MeHe/KMeHTe

Ieab: n3yunTh XapaKTEpUCTUKH JINJEPCTBA B COBPEMEHHOM MEHEKMEHTE.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komrieTeHmn: YK-2 — cocoOGeH ompenenaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUS, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cnocoOHOCTH  OCYHIECTBISTH COLMANIBHOE
B3aMMOJIEIICTBUE U PEATM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIUHBI 00YYarOMIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCIEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIMN: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEUECKUMHU PEeCcCypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPENIESATh CBOIO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIMPOBATh 33J]auu, CBI3aHHBIC C €€ pealu3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[Ibl, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAH/AHYIO paboTy; OmpeiensiTh MOTPEOHOCTH  YYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.



[IpuMeHsITh METOBI  aHAJM3a TPYIIIOBOTO B3aUMOJICHUCTBUS U OLIEHKH d(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P GEKTUBHON
KOMMYHHUKAIIUU B KOMaH/I€; METObl aHAJIN3a U KOPPEKLUHA KOMAH/IHBIX POJIEH

I[Inanupyemblie pe3yJabTaThl 00yueHust no JUCHMILINHE (Mmoayimo),
XapaxkTepusywoumue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUIl, HHIMKATOPOB:

B pesynbrare OCBOEHHS TEMBI CTYJEHT YCIEIIHO YYacTBYET B MEXKIMYHOCTHOM U
TPYNIIOBOM B3aUMOICHCTBUH, UCTIOIB3YsI MHKIIFO3UBHEIHN MOIX0/, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumenser MeTOABI KOMaHAOOOpa30BaHMS W KOMAHTHOTO B3aMMOJICHCTBUS B paMKax
IMOCTaBJICHHOM 3a/1a4H.

be3 ommbok ompenenseT meabp W 3aJadyd KOMAaHABI IS TOJMYYCHHUS ONTHMATbHBIX
pe3yIbTaTOB COBMECTHOH pabOThI €¢ WIEHOB, C yUYETOM WX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBEHIITNE TEXHOJIOTHH (POPMUPOBAHHSI KOMAH/IHI.

VYcenemHo aHanuM3upyeT pa3ivyuHble OTKIOHEHUS B KOMAaHJIe, COCTABIISIET MPOTOKOJbI U
OTYETHl IO pe3yJbTaTaM MOHUTOPHWHTAa KOMAHJIHOM pabOThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPUSTHSI.

AKTYaJIbHOCTh TeMbl (IIPAKTHYECKOr0 3aHATHUA): OIPENEICTCA peaanu3yeMbIMU
KOMITCTCHITUSMH.

TeopeTnyeckas 4acThb:

[loHsATHS «IMAEPCTBO» U «MEHEKMEHT» JTaJ€KO HE BCEr/a TOXKIECTBEHHBI, HO CYTh UX
paznuyuil OOJBITMHCTBO JIFOJCH MPEACTABIAIOT ce0e HempaBUIbHO. B nmuepcTBe HET HUYETO
MHUCTHUYECKOTO M 3araJoyHoro. JTO HE MPUBMIETHUSA y3KOTO Kpyra u3OpaHHbIX. JIuaepcTBO He
00s13aTeIbHO BaKHEE MEHEPKMEHTA, U OJHO HE 3aMEHSIET JAPYTOe.

Ha camom nene nuaepcTBO U MEHEKMEHT B KOMITAHUM — JIBE OT/IEJIbHBIE, TOMOJIHSIOIINE
JIpyT ApyTa cUCTeMbl AeicTBui. Kaxkmas uMeeT cBOIO (DYHKITHIO U XapaKTEpHbBIC I HeE BHJIBI
JEeSTeNbHOCTH. [[71s1 ycrexa KOMIaHUH B COBPEMEHHOM JIEIOBOM MHpE, Bce 0oliee CIOKHOM H
OBICTPO MEHSIFOIIIEMCSI, HEOOXOIMMO OCBOUTH 00€.

Jluoepcmeso cuyscum OononHenuem K MeHeddcMeHmy, a He 3amensem e2o. OIHAKoO,
pa3BUBasg B CBOMX COTPYJAHHKAaxX CIIOCOOHOCTh K JIHMAEPCTBY, TJIABbI KOMIAHWUW HE JIOJDKHBI
3a0BIBaTh, YTO CHIIBHBIA JHEP, HO CIA0bIii MEHEKep — HUUYTh HE Jyulie (a TO U XyXe), YeM
Ha000poT. J[eCTBUTENBHO, 3TO 3a7a9a HE U3 JETKUX — COUYETATh YMEJOE JIUJIEPCTBO C TPAMOTHBIM
MCHEKMEHTOM M HCHOJIB30BaTh UX KaK JIBS B3aMMOJOIIOIHSIOMIMNC CHIIEI.

Pasymeercs, He Kaxablii CIOCOOCH OIHOBPEMEHHO OBITh KJIACCHBIM JIUJAEPOM H
TPaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFO/IeH — HACTOSIINI TalaHT K YIpaBIeHYECKO# paboTe,
HO HE XBaTaeT JUJACPCKUX KadecTB. [lpyrue 001aatoT SBHBIMH 33/1aTKaMu JIUJEPa, HO 10 Pa3HBIM
MpUYMHAM He cOCOOHBI cTaTh 3((HEeKTUBHBIMU MeHeKepaMu. Eciii pyKoBOIUTENb JOCTATOYHO
yMEH, TO B €r0 KOMIaHUH OyIyT IEHUTh U T€X, U IPYTUX U TOCTAPAIOTCS, YTOOBI 3TH TaJaHTINBBIC
JIFOJY CTaJIN YaCThIO KOJJICKTHBA.

Opmnako, Korjaa Jeiao JOXOAMUT JI0 TIOJTOTOBKHU CIEIUATNCTOB Ha BBICIINE PYKOBOJISIINE
JTIOJKHOCTH, TJIaBbl KOMITAHUI OTKPOBEHHO MTHOPHUPYIOT MPEAYNPEKICHUS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJIHOBPEMEHHO MEHEKepoM u JuaepoM. OHHM TBITAIOTCS
BOCITUTATh JIUJIEPOB U MEHEIKEPOB B 0JHOM Jule. Y ux MoxHO noHsATh. HO BO3MOXKHO 111 3T0?
Benp mMeHemkepbl U TUACPHl — JIIOAU COBEPIICHHO Pa3HBIX TUTMOB. M 4TOOBI MEHCTBUTEIHHO
CyMeThb TMOJATOTOBUTH TaKMX KopudeeB, KOMIAHUSIM HAJICKUT YSCHUTh OCHOBHOE pa3IndHe
MEXIy JTUAEPCTBOM U MEHEIPKMEHTOM.

Menemkep-muaep SBISETCS KIIOYEBOH (QUrypoil B YIpaBIeHMHM OpraHu3anuel, a
JUJEPCTBO — BEHIIOM YIPABICHYECKOW NEATEIbHOCTH. MEHEKep — ATO WICH OpraHU3allvH,
OCYILECTBISIONINM YIPaBICHUYECKYIO JESITENIbHOCTh U PELIAIIINNA ynpaBieHueckue 3agaun. C
MOJITHOW OTBETCTBEHHOCTHIO MOXXHO YTBEPXIaTh, UTO MEHEIKEPHI SIBISIOTCS KIFOYEBBIMHU
JOJIbMU B opranu3anuu. O HaKo HE BCe MEHEKEPbI UTPAIOT OJJMHAKOBYIO POJIb B OpraHU3alliH,
HE BCE MEHEIDKEPHl 3aHUMAIOT OJMHAKOBYIO TIO3WIIMIO B OPTraHHM3alldd, 3a7add, peliaeMble
pa3IMYHBIMH MEHEKepaMu Jalleko HE OJWHAKOBBI M, HAKOHEI, (DYHKIIMU, BBHITOJIHSIEMbBIC
OTIEIBHBIMU MEHEKepaMU, TOXKE HE HJECHTUYHBL. DTO CBS3aHO C TE€M, YTO B OPTraHMU3AIlUU



CYLIECTBYEeT HEpapXus, ¢ TeM, YTO B OpraHM3alll{ BBIMOJHSIOTCS pa3iu4yHble (QYHKLUUH, H,
HaKOHEI, C TEM, YTO CYIIECTBYIOT pa3jIUYHble BHJIbl YIPABICHUYECKONH J1E€ATEIbHOCTH.
OpraHu3zanusi He MOXKET CyIIECTBOBaTh 0€3 MEHEKEPOB.

Opranu3zanuu, 100UBaroOIIKUECcs ycrexa, OTIIMYAIOTCS OT IPOTUBOMOIOKHBIX UM, INIABHBIM
o0pa3oM TeMm, 4TO MMEIT Oojiee AUHAMHUYHOE U 3((PeKTHBHOE pPyKOBOACTBO. B coBpemMeHHOM
PYCCKOM sI3bIKE TOJI PYKOBOJCTBOM, C TOYKH 3pEHHUSI COOCTBEHHHUKA, IMOJApazyMeBaeTcs JH00
UHIUBUA (PYKOBOJOUTENb) WIM Tpymmna (pyKOBOAALIMM cocTaB), OO TMpolecc, TO €cCTb
o0nafaomuil  UHIMBUIYATbHBIMU OCOOCHHOCTSIMH  CIIOCOO  yIpPaBJIEHUS OpraHu3aluen.
CHHOHMMAaMH CJI0B PYKOBOJICTBO U PYKOBOJUTENb SIBJIIOTCS CJIOBA JIUAEPCTBO U JIUAEP.

CymiecTByeT MHOTO MPUYHMH JUIs Pa3BUTUS HABBIKOB MOTHMBAlMM JroAei. BozMoxkHo,
IJIaBHBIMHU U3 HUX SBJIAIOTCA: @) cTaTh Ooiiee 3¢ (eKTUBHBIM uaepoM; 0) Oonee oOmias — ObITH
MO3UTUBHOMN, (PMIAHTPONIMYECKOM CUIION MUpa.

Kaxnapii w3 Hac pemaer caM, CTaHOBUTBCS JIM  (PUIAHTPONOM. Y auIMBbIe
MPEIIPUHUMATETN CTPEMSTCS OBITh JIHIepaMH. XOTHUM Mbl TOTO WIH HET, 3a MpeaeaamMu padoThl
PYKOBOJIAIIIAsE pOJIb YaCTO HaM HaBS3bIBAETCS. BOJBIIMHCTBO M3 HAC MOPOW BBIHYXKJIEHBI OBITh
JauepaMu 4ero-10o: KOMIaHuu, pabodero KOIeKTHBA, CIOPTUBHON KOMAaH/Ibl, CEMbH, TPYIIIIbI
TOBApHILEH 110 YBICUYCHUIO KMHO, B KpaifHEM cilyyae, Mbl PyKOBOJUM CaMUMH COOOI.

Bonpocs! u 3axanus:

1. Tunel JuaepcTBa, C TOYKH 3PEHUS MAcHITAOHOCTH pellaeMbIX 3aaad (OBITOBOM,
COITMATHHBIN, TTOJIMTUYECKHI).

2. llpupona  muaepctBa.  Konmenumst — ¢usmueckux — kadectB.  KoHuemmus
uHTeumrenTHocTH (I'uzenn).

3. CuryaTuBHas Teopus JUAepCTBa. THIBI JUIEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
MICUXOTHIIA.

4. MotuBanus nuaepctsa. Ilcuxoananutudeckas teopus 3. @peiina. MTHCTpyMeHTanbHAas
MotuBanus. UrpoBas MoTHBaLIKS.

5. Tunonorus auaepcTBa. IMOLIUOHAIBHBIN, 1€710BOM U MHPOPMAIIMOHHBIA KOMIIOHEHTHI
JIUJIEPCKON €SI TETbHOCTH.

6. Bunbl nunepoB (Juaep-opranuzaTop, Juep-TBopell, Juaep-0oper, auaep-Auriomar,
JU/IeP-YTEIIUTENh).

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTEILHAS JTUTEPATYypa:

[llyBanos, B. N. CommanpHas nicuxosorus ynpasienus : yaeOnuk / B.U. lllyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienus: DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrnedeHue:

Metoauueckre pekoMeHAAaluu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIIbHOMN
pabotsl o qucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.



HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansitue Ne 11. Crparterust or0opa nepconasa, o0yuyeHne 1 KaJApoBbIi
MOHUTOPHUHI

Hesab: paccMOTpeTh MOHATHS «CTpaTerusi 0TO0Opa MepcoHaIa», Mo KaKuM dTarnaM HAET
moA00p MepcoHaa, YTo JIJIsl AITOT0 TPEOYETCsl M KAKUM JIOJDKEH OBITh COTPY/THUK.

®opmMupyemMble KOMIIETEHIIUH I X YACTH:

B mpomecce ycBoenuss Marepuaga y CTYACHTOB (OPMUPYIOTCS YHHUBEpCAIbHbBIE
komrnereHIMK: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  ITOCTAaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO0Js U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIUXC pecypcoB U orpanudeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aMMOJICIICTBHE U Pean30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OcCBOHUTH OCHOBHBIE ACIIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyNIIOBOM
pa6OTBI; TCOPETUICCKNE OCHOBEBI M IMTPAKTUYCCKHUE ACIICKThI OPraHu3alnuu KOM&HJIHOfI pa6OTBI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKAIIUN; ONIPEIEIATH CBOKO POJIb B
KOMaHAC, CTaBUTHh LICJIN U (bOpMy.TH/IpOBaTI) 3aa4yu, CBA3aHHBIC C €€ peaﬂmauneﬁ; BBICTpanBaTh
B3aUMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHrU30BbBIBATH KOMAH/IHYIO pa60Ty; OIpPECACIIATD HOTpe6HOCTI/I YYaCTHUKOB KOMaH/bl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIH KOMaHA000pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPECKIHNHN KOMaHIHBIX poneﬁ

ILlnanupyembie pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.10),
Xapaxkrepu3ywouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HTHIMKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIoOBOM B3aUMOICHCTBUY, NCIOJIBb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpuMeHsieT MeTOoABbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJ]a4H.

be3 ommbok ompenenseT menb W 3a7ayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAaJIbHBIX
PE3yIbTaTOB COBMECTHON PAaOOTHI €€ UYICHOB, C YYETOM WX WHAWBUAYATbHBIX BO3MOXXHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHATIU3UPYET pa3IUYHBIC OTKIIOHCHHA B KOMAHIAC, COCTABJISACT IMPOTOKOJIBI MU
OTYEThl M0 pe3yJibTaTaM MOHUTOPMHIa KOMAaHIHOM paldoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEPOIPUATHS.

AKTYyaJIbHOCTb TeMbl (IIPAKTHYECKOI0 3aHATHS): OIPEIEISETCS pean3yeMbIMU
KOMIICTCHIIUSAMMU.

Teopernyeckas 4acThb:

[TonsitueM «xaoposas cmpameeusy, Kak TpPaBUIO, OXBATHIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIeJIEeH, MMPEICTaBICHUI U IPUHIIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C IEJIbI0 KaJpOBOM CTpaTeruu SBJISETCS oOecrneueHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJICHUS U COXPAHEHUS YHCICHHOTO U KaueCTBEHHOTO
COCTaBa KaJpoOB B €ro pa3BUTUHU B COOTBETCTBHM C TMOTPEOHOCTSIMHM CaMOW OpraHHU3alii,
TpeOOBaHUSAMH JICHCTBYIOIIETO 3aKOHOAATEIBCTBA U COCTOSIHUSA PhIHKA TPY/a.

[Io oTHOWIEHMIO K BHEIIHEW CpeAe OpraHr3alid MOTYT PEaIn30BaTh OTKPBITYIO WU
3aKpBITYI0 KaJpOBYIO CTpaTeruio. B mepBoM ciydae pedb HMIAET O TOM, YTO OpraHU3ALUA
KOMIUIEKTYET CBOH COCTaB (HE3aBHUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
MCTOYHUKOB. 3aKpbITasi KaJpOBasi CTpaTErus XxapakTepHa JJIs OpraHu3aluil, 1eJaloX CTaBKy (3a



UCKITIOYCHHEM TEXHUYECKUX JOJDKHOCTEH), HWCKIIOYUTENbHO Ha BHYTPEHHHUE MCTOYHUKH
KOMILJIEKTOBAHUS KaIPOB.

K ocHOBHBIM 3Tanam mocTpoeHust KaJJpoBOM CTpaTeruu OTHOCSATCS:

— HOPMHPOBAHHUE, cocTosIIee B (GopMyInpoBaHUM OOIIMX MPUHLIMIIOB U 1ieieil paboThI ¢
MIEPCOHAIIOM B COOTBETCTBHH C LEISIMH U IEHHOCTSMU OpPraHU3aIIHH;

— MpOrpaMMHPOBaHKE, BKIIOYAIOIIEE Pa3pabOTKy CUCTEMBI MPOLELYp, MEPONPUITUN U
KaJpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI IE€pPCOHAja, 3aKIIOYAIONINIiCs B COOCTBEHHO pealn3allid KOHKPETHBIX
Mep TO Pa3BUTUIO M WCIOJB30BAHUIO 3HAHWW, YMEHMHA M HABBIKOB IIEPCOHANAa M OICHKH
3 (PEKTUBHOCTH ATUX MeEP.

CeromHs MOKHO TOBOPUTH 00 HHCTUTYIHOHAIN3ALUN OCHOBHIX HANPAGIeHUl pabombl ¢
nepcoHanom, OOBEAUHAEMBIX TMOHATHEM «yMpaBieHHe MepcoHamom». K HUM OTHOCSTCS
cienyromiye (TepedncieHHble He B IOPsIIKE 3HAYMMOCTH):

TUTAHUPOBAHKE TPYJOBBIX PECYpPCOB (aHAIM3 M MPOTHO3 MOTPEOHOCTH);
Habop nepcoHaa;

0TOOp MepcoHana;

pa3paboTKa CHCTEMBI CTUMYJINPOBAHMS;

ajlanranus nepcoHaa;

o0OydeHune TiepcoHana;

OLIEHKA TPYJOBOM AESITENbHOCTH;

TUTAHUPOBaHHUE Kapbephl;

MOJITOTOBKA PYKOBOSIINX KaJPOB;

10. MOHUTOPHHT CHEUUAIBHO — TICUXOJOTMYECKOW CHUTyallid W  OpTaHU3aIus
KOMMYHHKAIUH BHYTPH MIPEAIPHUATHSL.

Kaxxmast 13 ykazaHHBIX BBIIIE HAIIPABICHUNA MOXHO pacCMaTpHUBaTh B KauyecTBE 0cOOOTO
BUJa TPO(heCCHOHANFHOM eITeIbHOCTH B paMKaX yIpaBlIeHHUs IEPCOHAJIOM B IenioM. Bmecre ¢
TEM CIIeZyeT 0OpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaINH KU3HEHHOTO IIUKJIA U/IX 10
KaJpoOBOM CTpaTeruud OpraHMU3allMd TO WM WHOE HaIpaBJICHWE CTAHOBUTCS BEAYUIUM WU
HanOoJsiee BAaXXHBIM BHUJIOM JIESTENBHOCTH pabOTHUKOB KaapoBbIX ciyxk0. Takoro pona
crienuUKanuio MOXXHO HaONIOAaTh M B CBS3W C ypOBHEM (MW TIIyOMHOW) IJITAHUPOBAHMUS,
XapakTepHOTrO ISl KOHKPETHOW opraHu3amud. llenecooOpa3HO TOBOPUTH O TPEX Pa3TUYHBIX
«aKIIEHTOB)» MEPOTPHUATHI M0 YIPABICHUIO IEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JajieKo B
Oyaymiee «3aryisaplBalOT» PYKOBOAWUTENN OpTaHU3alMi. OMIUPUYECKHM IyTEM YyIAIOCh
OTIpeIeIUTh BPEMEHHBbIE MOKa3aTelH, XapaKTepHbIE s KaXIOTO YPOBHS IUIAHUPOBAHMS:
JIOJITOCPOYHBIN WIIM CTPATErHuecKuii — 3—5 J1eT, cpeiHecpoUHbIi — 13 roia u KpaTKOCPOUHBIHN —
1o 1 roga. Kak mpaBuiio, 10IrocpoyuHbIii ypOBEHb IJIAHUPOBAHUS B HBIHEITHEM TOJTUTHUECKON U
HKOHOMHYECKOW CUTyalu B Poccru mo3BosisitoT oueHb HeMHOTrHe opranu3annu. OCHOBHas Macca
OpraHM3alfil MbITaeTCs TUIAHUPOBATh PabOTy C MEPCOHATIOM B CpeJHECPOUYHOI mepcrnekTune. B
TOXE BpEMS JIOCTaTOYHO OOJBIIOE YHCIO OpTraHW3alMii yCIEBaeT pEealn30BBIBATh KaXI0€
MEpPOMPUITHE B KPATKOCPOUHOM JIHAIa30HE.

Bonpocs! u 3aganus:

MapkeTHHT TiepcoHasa, Kak BUJ YIIPaBICHYECKOH J1eATeIbHOCTH.

[TpuBneueHue nepconasna u GaKToOpsl, BIUSIONIME Ha MTOTPEOHOCTH B IIEPCOHAIE.
AKTHBHBIE U TACCUBHBIE METOABI HA0Opa KaJIpOB.

®opmupoBaHue TpeOOBaHUN K KaHINUJATY.

5. Ot6op mepconana. Mogenp oTOopa mnepcoHama. CobOecenoBaHHe TIIpU  OTOOpE
nepcoHasa.

6. TectupoBanue B mpoliecce 0TOopa nepcoHana.

7. OcHOBHBIC TIOJIXOJIBI K 00yUYeHHIO epconana. Buabl (popmbl) 00yueHHs mepcoHana.

8. Haewm u aganrtanus nepcoHana B OpraHU3aIuu.

9. Merobl, NpUHUMAaEMBbIE B TIpoIiecce 0TOOpa KaHAWIATOB Ha BAKAHTHYIO JTOJDKHOCTb.

CHnuCoK JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 10 JAHHOH TeMme:

XA B W=

=



OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Beiiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALMU s OakajJaBpoB IO OPraHU3aLUN CaMOCTOSTEIbHOMN
pabots! o aucturuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 12. OcHOBHasi XapaKTepUCTHKA (pOPMUPOBaHUS IPynn 1
KOMAaH/I B YIIPABJIEHYECKO AeSITeJIbHOCTH

Iesab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (OPMHMPOBAHUS TPYII M KOMaHJI B
YIpaBlIeHYECKON AESITETbHOCTH.

®opMupyemMble KOMIIETCHIIUH M1 UX YACTH:

B mpormecce ycBoeHuss marepuana 'y CTYACHTOB (DOPMHUPYIOTCS yHHBEPCAIbHBIC
komrnereHIMK: YK-2 — crocobeH onpenensTh Kpyr 3ajad B paMKax  IOCTaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO0Js U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIoIIUXCcs pecypcoB U orpanumdeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aMMOJICIICTBHE U PEan30BbIBaTh CBOIO POJIb B KOMAH/IE.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyMIIOBOM
pa6OTBI; TCOPETUICCKHE OCHOBEBI M IMMPAKTUYCCKHUE ACIICKThI OPraHnu3annuu KOMaHI[HOI\/'I pa60TBI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKAIIUN; ONIPENEIATH CBOIO POJIb B
KOMaHAC, CTaBUTHh LICIN U (bOpMy.TH/IpOBaTI) 3aa4yu, CBA3aHHBIC C €€ peaﬂmauneﬁ; BBICTpanBaTh
B3aMMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpTraHrU30BbBIBATH KOMAH/HYIO pa60Ty; OIpPECACIIATh HOTpe6HOCTI/I YYaCTHUKOB KOMaH/bl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPECKIHNHN KOMaHIHBIX poneﬁ

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3ywouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HTHIMKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
TPYITIIOBOM B3aUMOICHCTBUH, UCTIONB3YsI MHKITFO3UBHBIN 1T01X0/1, 3P (PEKTHBHYIO KOMMYHUKAIIHIO.
[TpuMeHsieT MeTOoABbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
ITOCTABJICHHOM 3aJja4H.



be3 ommbok ompenenseT Lenb W 3aJaud KOMAaHABI ISl TONyYEHUS ONTUMATbHBIX
PE3yIbTaTOB COBMECTHON PAaOOTHI €€ UWICHOB, C YYETOM WX WHAWBUAYATbHBIX BO3MOXXHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcenenrHo aHaIM3UPyeT pa3IMYHbIE OTKJIOHEHHS B KOMAaHJIe, COCTABIISIET MPOTOKOJBI U
OTYETHl MO pe3yJdbTaTaM MOHUTOPUHTAa KOMAaHTHOW pabOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEPOTIPHUSTHS.

AKTYaJlbHOCTh TeMbl (IPAKTHYECKOr0 3aHATHA): OIpPEACNACTCS peaTnu3yeMbIMU
KOMITETCHITHSIMH.

Teopernyeckas 4acThb:

KomaHHbIl MEHEKMEHT, T. €. MEHEIKMEHT, OCYILECTBISIEMbIN TTOCPEICTBOM CO3AaHUS
1 QYHKIIMOHUPOBAHUS yIPABICHUYSCKIX KOMaH]I KaK OJHA U3 (DOPM KOJUIEKTUBHOTO YIIPaBJICHHUS,
OCHOBaH Ha TpOIeCCe JIeJETHPOBaHUS TMONMHOMOYHMH. [louTH BCce OpraHm3anuyd HAACHSIOT
MEHEKEPOB Pa3NUYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee IIMPOKUN KPYT 3a/1ad, HEeWKEIH
TOT, C KOTOPBIM OHH MOTJH OBl CNPAaBUTHCS JMUHO. J[JiT TOro 4yToOBl OHM MOTJH HECTH ATy
OTBETCTBEHHOCTb, CO3/JAIOTCS T€ WM UHBIE OPMBI KOJUIEKTUBHOTO YIIPABJICHUS, OCHOBAaHHBIC Ha
nepepacnpeieeHn OTBETCTBEHHOCTH. OIHAKO, KakK yka3biBatoT M. Bynkok u [[. @pencuc takas
nepeaya OKa3bplBaeTCs 3aTPYIHUTEIBHOM 111 MHOTUX MeHekepoB. OHH 0OSITCS, YTO BaKHBIMH
aCTMeKTaMH MPEHEOPETYT WJIN BBITIONHAT UX KOe-KaK, M TO3TOMY UCIBITHIBAIOT UCKYIIICHUE OpaTh
BCE Ba)KHBIE 33/laud Ha ce0s B ycmemrHpix ympaBleHYECKHX TpYIIax BhIpa0OTKa U MPUHITHE
pEIIeHUI OCYIIECTBISIOTCS HETOCPECTBEHHO TPYIION, a posib aMHHUCTPATOpPa CBOJMUTCS K
TOMY, YTOOBI CO3JIaTh ISl 3TOTO HEOOXOAUMBIE YCIOBHS, ONMPEACTUTh TPAHUIBI MPOCTPAHCTBA
pEIIeHUs U 1aTh B 3aTPYIHUTEIHLHOM CIIydae HEOOXOIUMBIN COBET.

KoMmanio¥i Ha3pIBatOT HEOOIIBIIIOE KOIMYECTBO YETOBEK (Haille Bcero 5—7, pexe a0 15-20),
KOTOpBIE pa3esIOT 1M, IEHHOCTH M OOIIMe TMOAXOAbl K pealu3alid COBMECTHOU
JESTEIIbHOCTH, UMEIOT B3aUMOJIOTIOTHSIONINE HABBIKH;, IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTH 32
KOHEUYHBIC PpEe3yJbTaThl, CHOCOOHBI W3MEHATh (YHKIIMOHATIHHO-POJIEBYID COOTHECEHHOCTH
(MCTIONHATD I00BIE BHYTPUTPYIIIIOBBIC POJIN); UMEIOT B3aMMOOTPEICIISIONIYI0 TPHHATIC)KHOCTD
CBOIO U MapTHEPOB K JAHHOU OOIIHOCTH (TpymIie).

VYrnpaBneHdyeckas KOMaHJla COCTOMT M3 TPYyNNbl CHEHUATUCTOB, MPUHALJICKANUX K
pasIUYHBIM cpepaM OpraHu3aIMOHHON AEATEIFHOCTH U PAOOTAIOIMINX COBMECTHO HAJl PEIICHUEM
TEX WU UHBIX MTPOOIIEeM.

CyTbh KOMaH/BI 3aKJIFOYAETCS B 00IIeM /Jisi BceX e€ 4iIeHOB 00s13aTenbeTBe. Takoro poaa
0053aTenECTBO TpeOyeT HaJIMUMsl HEKOETO Ha3HAUCHUS, B KOTOPOE BEPST BCE WICHBI KOMAHIbI, —
e€ mmccuu. Muccusi KOMaHAbl JIOJDKHA BKJIIOYATh DJIEMEHT, CBSI3aHHBIA C BBIUTPBIBAHHEM,
MEPBEHCTBOM, MPOIBI>KeHHEM Briepéa. CylllecTByeT OTJIMUKE LIeJIel KOMaH bl OT €€ Ha3HAYCHUS
(MuCcUM): 1€ KOMaHbI TIO3BOJISIIOT CIASAUTH 33 CBOMM MPOJBIKEHHUEM IO MYTH K YCIEXy, a
MHUCCHUSI Kak Oosee rio0albHOE TO CBOEH CyTH MpUAAET BCEM KOHKPETHBIM IENSIM CMBICT H
sHepruro. Hu ofHa M3 Tpynm He CTAaHOBHUTCS KOMAaHJION 710 TeX MOp, MOKa OHA HE TIPU3HAET ceOs
MoNOTUETHOM Kak KomaHaa. KoMaHgHash MOJOTYETHOCTH — O9TO OMpeleiEHHbIE OOCIIaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acMeKTOB 3((EKTUBHBIX KOMaH: 00S3aTEIhCTBA U JOBEPHUS.
B3anMHast 0OTUETHOCTh HE MOKET BO3HUKHYTh IO MPUHYKJIEHUIO, HO, KOTJIa KOMaHAa pa3eisieT
oOmiee Ha3HA4YCHHWE, IEIM WU TOJXOJ, B3aMMHAas OTYETHOCTh BO3HUKAET KaK €CTECTBEHHAs
COCTAaBJISIOLIAS.

Jnst koMaHIBl BaXXHO HAJIMYME Y COTPYJAHHKOB KOMOWHAIIMK B3aWMOIOTIOTHSIONINX
HAaBBIKOB, COCTABJISIOIINUX TPU KATETOPUU:

— TeXHHWYeCKas WM (YHKIMOHAIbHAS SKCIIePTH3a;

— HAaBBIKHU IO PEUICHUIO MPOOJIEM U MIPUHATHUIO PEIICHUH;

— MEXJIMYHOCTHBIC HaBBIKH (MPUHATHE PUCKA, TTOJIE3HAsI KPUTHUKA, aKTUBHOE CITyIIaHUE U
T. 1.).

KoMaHTHbIE OTHOIIICHHUS, TPATUITMOHHO BKIIFOYAIOIINE B CEOs TAKUE TIOHSITHS, KaK YyBCTBO
JIOKTSI, IyX MapTHEPCTBA ¥ TOBAPHUIIIECTBA, MOTYT ITPOSIBIISATHCS HCKITFOUUTEIIBHO B IEJI0BOH cdepe,
HE PacIpoCTPaHssACh Ha JTUYHYIO )KM3Hb YWICHOB KOMaH bl CyIIECTBYET MHOTO ITPUMEPOB, KOTIa



yJa4qHble MapTHEPHI 110 OU3HECY HE MEPEHOCHIIM IPUCYTCTBUS IPYT ApYyTa, €CIH peyb 3aX0/A1ia O
JIpyTux cdepax oOmeHus.

Bonpocs! 1 3axanus:

1. ConmanbHasg Tpymmna, Kak oJHa M3 OOIMKX (OpPM COIMAIBHOTO B3aUMOJCHCTBUS.
PasnoBugHOCTH TpymIIL.

2. Ilcuxonoruyeckne XapakTepUCTHKX Trpynn. PopMUpoBaHHME TpPYINI W KOMAaHI.
OcoOEeHHOCTH IMYHOTO CTHJISL PYKOBOJHUTENS WM JIUJEpa C IPYTUMHU WICHAMH KOMaH/IbI.

3. Dransl koMaHA000pazoBaHus. OCHOBHBIE MOAXO0/bI K (POPMUPOBAHNIO KOMAH/IbI.

4. CounanbHasi U COLMAIBHO-TICUXO0JIOTMYECKAsl CTPYKTypa rPYIIIBL.

5. Ilo3uTHBHBIC, HETATUBHBIE M aJICKBATHBIE TUIIBl YCTAHOBKM Ha BOCHPUATHE APYTOro
YeJI0BEKA.

6. TUnMUYHBIC UCKAXEHUS TTPEACTABICHHUH O ApyroM ueroBeke: 3hPexT «opeosay, 3G heKT
«TIOCTIEIOBATEIBLHOCTHY, 3P (PEKT «aBaHCUPOBAHUY, «3((EKT MpoelnpoBaHUe Ha IPYTUX JHOAeH
COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY», «3(p(deKT cpenHell ommnoOKmn». MakTophl, BIUAIONINE HA
3P PEKTUBHOCTH pabOTHI TPYIIIHI.

7. OcHoBHBIE TyTH, obOecneuuBatomme 3IPGEeKTUBHOCT, pPAOOTHl KOMaHIBl  WIIU
KOJUJIEKTHBA.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHck
Brimiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTpOHHBIN pecypc : yueOHnoe mocobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

MeTtoanyeckie peKOMEHAAUU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSTEIbHOMN
pabotsl o aucturmuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansaTue Ne 13. Ilpodeccnonanbubie qedpopmanum nepconana

Henb: npoaHanu3upoBaTh OCHOBHBIE MPOSIBICHUS NPOPEecCHOHANBHON aedopManuu
JIMYHOCTH.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komrieTeHmu: YK-2 — cocoOGeH ompenensaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CHOCOOBI UX PELICHUs, HCXOJAsS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cnocoOHOCTH  OCYHIECTBISTH COLMANIBHOE
B3alMOJIEIICTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIUHBI 00YYarOMIMiCs JOKEH:



OCBOUTH OCHOBHBIE ACHEKThI MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHUKAIUN: OCHOBHBIE
MPUHIUIIBI ¥ METOJBI YIPABICHUS UYETOBEYSCKUMH pPEeCcypcaMu [JIsi OpraHu3alliu TPYIIIOBON
paboThI; TEOPETUYECKIE OCHOBHI M MMPAKTUYECKUE ACTIEKTHI OPTaHU3aIMd KOMaHIHON paOOTEHI.

[IpoekTupoBaTh MEKITMIHOCTHBIE U TPYIIIIOBBIE KOMMYHHKAIIUN;, OTIPEIEISATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh IeNId 1 (OPMYIIMPOBATh 3aJ]aui, CBSI3aHHBIC C €€ pealn3alneii; BRICTpauBaTh
B3aUMOJICHCTBUE C yYE€TOM COITMATBHBIX OCOOCHHOCTEH WJICHOB KOMAHJbBI; MPOCKTUPOBATh U
OpPraHW30BBIBATh KOMAHAHYIO DPa0bOTy; OMpeAensTh MOTPEOHOCTH  yYaCTHUKOB KOMAHJBI B
OBJIQJICHIH HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHsITh METOMBI  aHAJM3a TPYIIIOBOTO B3aUMOJICUCTBUS U OLIEHKH d(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHUKAIIUU B KOMaH/I€; METObl aHAJIN3a U KOPPEKLUHA KOMAH/IHBIX POJIEH

I[Inanupyemblie pe3yJabTaThl 0o0yueHust no AUCHHUIIMHE (Mmoay.i1o),
XapaxkTepusywuue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUIl, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBI CTYJEHT YCIEIIHO YYacTBYET B MEXKIMYHOCTHOM U
TPYNIIOBOM B3aUMOICHCTBUH, UCTIONIB3YsI MHKIIFO3UBHBIHN MOIX0/, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumenser MeTOABI KOMaHAOOOpa30BaHMS W KOMAHTHOTO B3aMMOJICHCTBUS B paMKax
MOCTABJICHHOM 3aJ]auH.

be3 ommbok ompenenseT meab W 3aJadyd KOMaHABl IS TOJYYCHHUS ONTHMATbHBIX
pe3yIbTaTOB COBMECTHOH pabOThI €¢ WIEHOB, C yUYETOM WX HHIUBUAYATbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBEHIITNE TEXHOJIOTHH (POPMUPOBAHKSI KOMAH/IHI.

VYcenemHo aHanuM3upyeT pa3ivuHble OTKIOHEHUS B KOMAaHJIe, COCTABIISIET MPOTOKOJbI U
OTYETHI 10 pe3yJbTaTaM MOHUTOPHWHTAa KOMAHJIHOW pPabOThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPUSTHSI.

AKTYaJlbHOCTh TeMbl (IIPAKTHYECKOr0 3aHATHUA): OIPENEIACTCA peaanu3yeMbIMU
KOMITETEHIIUSIMHU.

TeopeTnyeckas 4acThb:

Hedopmanusi Ju4HOCTH TNPOPecCHOHATBHAS — U3MEHEHHE KadeCTB JMYHOCTHU
(cTepeoTUNOB BOCTIPUATHS, IIEHHOCTHBIX OPHUEHTAIIMH, Xapakrepa, CIoco00B OOIeHus u
MOBEJ/ICHNUS ), KOTOPBIE HACTYMAIOT MO BIUSHUEM JTUTEIHLHOTO BBITOIHEHUS PO ECCHOHATBHON
JeATeTLHOCTH. BenencTBie Hepa3phIBHOTO €IMHCTBA CO3HAHUS M CICITU(UUIECKON JeATETHHOCTH
dbopmupyercst mpodeccuoHaNbHBIN THIT THUYHOCTH. CaMoe 0oMbIoe BIHsHIE TpodheccHoHanbHas
nedopMalusi OKa3bIBaeT Ha JMUYHOCTHBIE OCOOCHHOCTH MpeCTaBUTeNel TeX npodeccuii, paborta
KOTOPBIX CBSI3aHA C JIFOJbMU (YMHOBHUKH, PYKOBOJIUTENH, PAaOOTHHKHU MO Kajapam, Teaaror,
nicuxotsiorn). Kpaitasis ¢hopma npodeccruonanbuoi neopmManuu JIMIHOCTH Y HUX BBIPAXKAETCS B
dbopmanbHOM, Cyry0o (QYHKIIMOHATHHOM OTHONICHMH K JIIOJISM. BBICOKHII ypOBEHb
npodecCuoHaIbHON ~ fieopMariiil  TakKe HAONIOMAeTCsl Yy MEIUIIMHCKUX PaOOTHHKOB,
BOCHHOCTYXKAIIUX ¥ COTPYAHUKOB CIICLICTYXkKO.

CornacHO BBIBOJAM TIICHXOJIOTOB, Yy MEHEIXEepoB mpodeccuoHanpHas Aepopmarus
3aKJII0YAETCS B NICUXOJOTUYECKOW JI€30PMEHTALMU M3-32 MOCTOSHHOTO JIaBJICHHWS Ha HUX KaK
BHEIIIHUX, TaK U BHYTPEeHHUX (akTopoB. OHA BBIPAKAaeTCsl B BHICOKOM yYPOBHE arpeCcCHUBHOCTH,
HEaJIeKBaTHOCTU B BOCIIPUSITUU JIIOJIEH U CUTYallUid, HAKOHEI], B MOTEpE BKyca K *U3HU. Bce 310
MOpoXAaeT eme OJHYy OOIIyr0 /JIi MHOTHUX YIPABJICHIICB MPOOJIEMYy: HECIOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanbras nedopmaris JUIHOCTH MOXKET HOCUTH DJMHU30AWUYECCKUN N
YCTOWYMBBINA, TOBEPXHOCTHBIA WM TJIOOANbHBIN, TMONOXKUTEIbHBIA WM OTPHUIATEIHHBIN
xapakrep. OHa TposBISETCS B MPOQPECCHOHAIBHOM JXKaproHe, B MaHepax MOBEACHUS, JTaKE B
¢buznyeckoM oOnuke. YacTHBIMU ciay4yasMu TpodecCHOHaNbHONW JedopMaluu  SBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpaBiaeHYecKas 3po3us 1 CHHAPOM SMOUHMOHAJIBHOTO CTOPAaHUS

B3aumoneiictBue muuHOCTH ¢ Tipodeccueii (BKIIOYaroIIee BEIOOP U KaueCTBO OCBOCHUS
MOCNEAHEH,  TNCUXOJIOTMYECKOe  CONPOBOXKJIEHHE  MPOPECCHOHAIBHOIO  CTaHOBJIEHUS,
MICUXOJIOTHYECKOe  COJIepIKaHWE  JEeSATeNbHOCTH,  (opmupoBaHHEe  TpodeCcCHOHATN3MA,
MPOPMIAKTUKY U KOPPEKTHUPOBKY MpodecCHOHANBHOW aedopMaIui JIMYHOCTH) SIBIISIETCS



http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

cucteMoobOpa3yromuM (GpakTopom ncuxonoruu tpyaa. Emé B Havane nponutoro Beka [lutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIM acleKT BIUSHUS MPOodhecCHOHaNbHOM
JESTEIbHOCTH Ha YeNOBEeKa, BBEN MOHATHE «mpodeccroHanbHas aedopMaius ITUIHOCTHY.
[TpoGiema Bo3eiicTBUS MpodeccHu Ha JIMYHOCTh MOCTOSTHHO KOHIEHTPUPYET Ha ce0e BHUMaHHE
HCCIIeI0BaTENEN U MO-TIIPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa U3 caMbIX 4YacThIX NMPUYMH NpodecCHOHATbHOU NedopManni, Kak yTBEp:KIAroT
CIEIUANIMCTBI, — 3TO CHEeIU(UKa ONMKANIIEro OKPYXEHHS, C KOTOPHIM BBIHYXKJIEH HMETh
o01IeHre crienuanucT-npodeccruonal, a Takxke crnenudurka ero IesITeIbHOCTH.

Hpyroii He MeHee Ba)XKHOM MNPUYMHON mNpodeccHoHaNbHOM edopMaluu  SBISIETCS
pasneneHue Tpyaa u Bce O6omee y3kas crennanuzaus npodeccruonanon. ExxenneBHas padbota, Ha
IPOTSHKEHUMM MHOTMX JIET, [0 PEIIEHUI0 THUIIOBBIX 3aJa4 COBEPIICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUSA, HO U (QOPMHUpPYET NMPO(PEeCCHOHANbHBIE NPUBBIUKH, CTEPEOTHIIHI,
OTpeieNisieT CTHIIb MBIIIUICHUS U CTHIIN OOIICHHUS.

B ncuxonoruueckoil nureparype BBIIEISIOT TPU Tpynmbl (PAKTOPOB, BEAYHIMX K
BO3HMKHOBEHHUIO TpodeccruoHanbHOl aedopmaryu: ¢GakTopsl, 00yCIOBICHHbIE cHenu(uKoi
JESTEIbHOCTH, (PaKTOphl JIMYHOCTHOTO CBOMCTBa, (aKTOpPhl COLMAIBHO-IICUXOJIOIHYECKOTO
XapakTepa.

K akropam corpanbHO-TICUXOIOTHYECKOTO XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U IpyOblil CTUIIL PyKOBOJCTBA MO JUMHEHHBIMH;

— HeOJarompusiTHOE BIMSHUE OJIKAWUIIEr0 COLMAIbHOTO OKPY)XEHHUS BHE CITYXKObI
(Hampumep, ceMbHu, Apy3ei u 1p.);

— HH3Kas OOILIECTBEHHAs OLIEHKA JAEATEIbHOCTH, YTO MOPOil BEeAET K OE3bICXOJAHOCTH B
JeSITETIHHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(eCcCHOHANIBHOTO OECCHITUS U HEYBEPEHHOCTH
B HEOOXOMMOCTH CBOEH MPOGheCcCuHu.

Bonpocsl u 3axanus:

1. CymHocTs podeccroHanbHOM AehOopMaIiK JTHIHOCTH.

2. Ilpeamer Tpyna Kak Npu4rHa 1eHOpMaIIHH.

3. IIpodeccuonanpHbie CpeICTBA U YCBOSHHAS TEXHOJOTHUS KaK (PakTopsl AedopMaIiuu.

4. Hopmbl  mpodeccCHOHaNbHOW  3TMKM M JEOHTOJIOTMH  KaK  PEryJsiTopbl
KHU3HEACSITETbHOCTH JTMYHOCTH.

5. B3auMocCBsI3b JMYHOCTH U CyOBEKTa B IIEIOCTHON CTPYKTYpPE MHIMBUAYAIBHOCTH.

6. Paznenenue tpyaa kak oOuwmii paktop nedopmanuy TMYHOCTH.

Cnucok JuTepatypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas1 JIuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHs: DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasiaenusi, 2021-10-06. - Munck : Beiiimas mkoina, 2019. - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAaHHUEHO

JonosHuTeILHAS JTUTEpPaTypa:

[llyBanoB, B. U. ComumanpHas nicuxojorus ynpasienus : yaeOnuk / B.W. IllyBaHoB. -
Mockga : FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B ka. - ISBN 978-5-238-
01629-0, sx3eMIUISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nmocobue / A. A. Tpych. - Ilcuxonorus ympasinenus. I[Ipaktukym,2019-06-01. - MunCK
Brimitiras mkona, 2015. - 350 c¢. - Kaura vHaxogutcst B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxoorus yrpasieHus IIeKTPOHHBIN pecypc : yaebHoe mocooue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPAaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAAluu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIBHOMN



pabotsl o pucuuruinee «Ilcuxonorus ynpasnenus».- CtaBpomnois, 2019.
HNurepHeT-pecypcesbi:

www.biblioclub.ru «YHuBepcuterckas OubiIuoTeKa OHIANHY.

http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTuueckoe 3ansaTue Ne 14, O0uieHne u ero pojib B 1eATEJTbHOCTH PYKOBOJIUTES
M NOJYHMHEHHBIX

Heab: u3yuyuTh MOHATHE OOIIEHHWE, €r0 poJib B JIEATEIBHOCTH PYKOBOAMUTEIS U
NOTYUHEHHBIX. PaCKPBITh OCHOBHBIE CTOPOHBI OOIICHHUS.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreteHmu: YK-2 — cocoOeH ompenenaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUs, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cmocoOHOCTH  OCYIIECTBIISTH COLMAIBHOE
B3alMOJIEIICTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMics JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcaMM JJisi OpraHu3alii TPYyMIOBOi
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUU; ONIPENIESATH CBOIO POJIb B
KOMaH/Ie, CTaBUTh LIEJIM U (OPMYJIHUPOBATh 33J]auu, CB3aHHBIC C €€ peaau3alieil; BhICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH[IbI, MPOEKTHUPOBATh MU
OpPraHM30BBIBaTh KOMAaHJAHYIO paboTy; ONpeiensiTh MOTPEOHOCTH  YyYAaCTHUKOB KOMaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMeHsATh METOABI aHaIM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJei

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCHHUILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, MHANKATOPOB:

B pesynprare OCBOEHHs TEMBI CTYJAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM M
IPYIIIIOBOM B3aUMOJICHCTBUH, UCIIOJIb3Ysl HHKITIO3UBHBIN MOJIX0, 3()(HEeKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumensier MeTonbl KOMaHI000pa3oBaHUS M KOMAaHIHOTO B3aUMOJCHCTBUS B paMKax
MIOCTaBJICHHOM 3aa4Hu.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBl ISl TOJYYEHHs] ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOoThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHUS B KOMAHJIE, COCTABIJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, NPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTh TeMbl (IIPAKTHYECKOr0 3aHATHUA): OIPENEICTCA peaanu3yeMbIMU
KOMIIETCHIUSIMH.

TeopeTnyeckas 4acThb:

OOmenne — 3TO CIOXKHBIM, MHOTOOOpa3HBIA MpPOIECC YCTAHOBICHHS M Pa3BUTHS
KOHTaKTOB MEXAy JIOJbMHU, NOPOKIAaeMbIi MOTPEOHOCTAMU COBMECTHOM MAESITENBbHOCTH H
BKJIIOYAIOIIUI B ce0s oOMeH MH(opMalueil, BeIpabOTKy eIMHON CTpaTeruu B3auMOJeHcTBUS,
BOCHPUATHS U TIOHUMaHUS APYTroro 4yeaoBeKa.

3HAUUTENIBHYIO0 YacThb CBOEM AKTHBHOW JKM3HM YEJIOBEK NPOBOJUT B Pa3HBIX BHJIAX
OOLIeHUS — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U TOATOMY MOXKHO CKa3aTbh, YTO OOIIEHNE MOKET
ObITh W UCTOYHUKOM YyCI€Xa, U NPUYMHOM MHOTHX XH3HEHHBIX TPYIHOCTEH Ui KaXKIoro.
Menemxep Tpatutr Ha obOmenue m0 90 % cBoero Bpemenu. Hu omna rtpynma, HM oOfHA
OpraHu3alIys, He MOXKET CYIIIECTBOBATh Oe3 aJIeKBaTHOTO OOIIEHHs, 00ECIIeUNBAIOIIET0 epeaayy
uHpopMaluu, OOMeH UJIeIMU U KOOPIUHALUIO YCUIIUH.



[ToHsATHS conuanbHOro OOIIEHNUs, COIMAIBHOTO CTaTyca, coluanbHoi ponn. Crneunduka
COIMATBHBIX OTHOIICHHWH 3aKJIIOYAeTCS B TOM, YTO B HUX BCTPEUAIOTCS HE MPOCTO WHIUBHI C
MH/IMBUJIOM, @ UHIMBH/JIBI, KaK MPEICTABUTEIM ONpeIeIEHHBIX OOIIECTBEHHBIX TPYI (KIacCoB,
npodeccuii WM IPYTUX TPYII, CIOXKHUBIIUXCS B cdepe TOIMTUYECCKON >KU3HH, HaIpuMmep,
MNOJUTUYECKUX MapTUH M T. I.). DTH OTHOIIEHHS CTPOSTCA HEé HAa OCHOBE CHUMIATHH WU
AHTUTIATHIA, 2 HA OCHOBE OTPEACTIEHHOTO TIOJI0KEHHS, 3aHUMAaeMOT0 KaXKIbIM B CHCTEME 00IIecTBa
(HampuMep, Hallle ¢ BaMU OOIIEHHE Ha JICKI[MH — 3TO TOXE COLMAIbHOE OOIICHNUE).

Y4uuTBIBas CIOKHOCTh WM3YYEHHUS OOIICHWs, HEOOXOAMMO O0O3HAYUTH €Tr0 CTPYKTYPY,
4TOOBI 3aTeM OBbLIT BO3MOXKEH aHAJIM3 KaXKJ0ro 3JieMeHTa. OTMETHM CTPYKTYpPY OOLIEHHS, 3TO TPH
B3aMMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHuKaTHBHass CTOpOHa OOLIEHHS COCTOMT B OOMeHe HWH(pOpManueil Mexmay
OOIIAIOIUMHUCS HHINBHIAMHU.

WHuTepakTiBHAs CTOPOHA OOILIECHHS 3aKJIF0YAETCSl B OpraHU3aluy B3auMOICHCTBUS MEXKIY
OOMIAIONMMHCS UHANBUAAMH, T. €. B 0OMEHE HE TOJIbKO 3HAHHUSMH, HICSIMH, HO U JIEHCTBHIMHU.

[lepuenTuBHas cTOpoHa OOIIEHUS O3HAYAET MPOLIECC BOCTIPUATHS U MO3HAHUS APYT JIpyra
napTHEPaAMHU 10 OOIICHNIO U YCTAHOBJICHHUS Ha ATOH OCHOBE B3aWMOITOHUMAHMS.

KommyHukaTuBHas cropoHa — 3To oOMeH wuH(popmarueil, e€ mNOoHUMaHHE.
KomMmyHMKaTHBHOE B3aMMOICHCTBIE MOKHO KIIaCCH(DUITUPOBATH MO Pa3HBIM OCHOBaHUSIM.

CerofHsd Wu3BECTEH WENbIH pAa NPUEMOB TMOBBIIICHUA A(PPEKTUBHOCTH OOIIECHUS,
MIPEOI0JICHHsI KOMMYHUKAaTUBHBIX OaphepoB. Ha30BEM HEKOTOPBIE U3 HUX:

1) npuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha MPOM3HECEHUH BCIyX MMEHHU-OTUECTBA
napTHEpa, C KOTOPBIM oOmaercs pa0OTHUK. DTO TIOKa3blBae€T BHUMAaHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KICHHMIO 4YeEJOBEKa KaK JIMYHOCTH, BBI3BIBAGT Yy HEro 4YyBCTBa
YIOBJICTBOPEHHS M COMPOBOXKIACTCS TTOJIOKUTEILHBIMU AMOILUSMH, TEM CaMbIM (OPMHPYETCS
aTTpaKIMs, PaCIOJIOKEeHNE paOOTHHUKA K KIIMEHTY MJIH MAapTHEPY.

2) mpuéM «3epKajio OTHOLIEHUI» COCTOUT B JA0OpPOI yNbIOKE M MPUATHOM BBIPAKEHUU
JMIIA, CBUJIETEIbCTBYIOIIEM, YTO «s — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK M 3aIIUTHHK.
Bo3HukaeT 4yBCTBO 3aUIIEHHOCTH Y KIIMEHTA, YTO 00pa3yeT MOJI0KHUTEIbHBIC SMOIIMU U BOJILHO
WJIH HEBOJBHO (OPMUPYET aTTPAKIIHUIO.

3) mpuéM «30JI0THIE CIIOBAa» 3aKIIOYAETCS B BHICKA3bIBAHUM KOMILUIMMEHTOB B aJipec
YeJI0BeKa, CocoOCTBYIOMMX 3 dekTy BHyIIeHUs. TeM caMbIM HMPOUCXOJUT KaK Obl «3a049HOE»
Y/IOBJICTBOPEHHUE TOTPEOHOCTH B COBEPIICHCTBOBAHHMM, YTO BEAET TakkKe K 0Opa3oBaHHUIO
MOJIOKHUTEIBHBIX IMOIMI U 00YCIIOBIMBAET PACIIOI0KEHHOCTh K pAaOOTHHKY.

4) mpuéM «TEpIeNMBBIA CIIyIIATeNb» BBITEKACT W3 TEPIEIUBOTO W BHUMATEIHHOTO
BBICITYIIMBAHUS MPOOJIEM UEJIOBEKA. DTO MPUBOAUT K yIOBIETBOPEHHIO OJTHON M3 CAMBIX BaXKHBIX
noTpeObHOCTe 1I000ro uyenoBeka — MOTPEOHOCTH B caMmoyTBepxkaeHuu. EE ynoBneTBopeHue,
€CTECTBEHHO, BEIET K OOpa30BAHUIO TIOJIOKUTENBHBIX SMOIMA M CO3MaéT JOBEPHUTEIbHOE
pacIoyio;KeHUe YesoBeKa.

5) npuéMm «JIMuYHas KU3Hb» BBIPAXKACTCS B TNPUBJICYCHUHM BHHUMAHUS K «X000m»,
YBIICUCHUSIM KIMEeHTa (MapTHEpA), YTO TakKe TMOBBIMACT €ro BepOaJbHYI AaKTUBHOCTh M
COIIPOBOKJAETCS MOJIOKUTEIBHBIMHU IMOIMSIMU. Eciin 4enoBek oOIIUTENeH, 3TO eIé He 3HAYMT,
YTO C HUM IPHUIATHO pa3roBapuBaTh. ECTh JIO/MH, KOTOPBIE CBOSH OOIUTEIHLHOCTHIO HAZOSHAAI0T
Ka)x/1oMy OyKBaJIbHO C TIEpBBIX MUHYT pa3roBopa. IlocMoTpuTe BHUMATEIBHO, pa3Be MaJIo BOKPYT
TaKUX JTronen?

Bonpocs! 1 3axanus:

1. IIpouecc oOmIeHNs U €ro NPOSIBICHHUS.

2. Hanéxnoctb u 3¢pdexruBHOCTh 001meHus. Kputepun oobiieHus.

3. Ponp »smommit B oOmenun. CpeacTBa BBIpaXEHHS YYBCTB NpU  OOIIECHUHU.
Cocrapsromue npodecCHoHaIBHOTO OOIIEHUS PYKOBOIUTEIS.

4. BnustHue pyKOBOIUTENS Ha NepcoHal. PasHOBUAHOCTH BiacTu. Peanm3amnus TaKTHKH
3P PEKTUBHOTO MPOGECCUOHATBLHOTO OOIIEHUS PYKOBOJIUTENS CO CBOMMM IOJAYMHEHHBIMU C
MIOMOIIIBI0 MOTHUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTAIINHU B yOCKICHHSL.



5. Ilyb6nuunas opaTopckas pedb. Paborta ¢ genoBoii koppecnonaeHnueil. Pons umumka B
JIEJIOBOM KOHTAKTe. JTUKA JIEJIOBOT0 OOIIEHUs. DTUKET U KYJIbTYypa JeJI0BOr0 YeJIOBEKa.

CHuCOK JIUuTepaTyphl, peKOMEeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkosna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueonuk / B.M. llyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, 5x3eMIIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAAalMu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTuyeckoe 3ansitue Ne 15. Ileperosopsl B ynpapjieHHMH OpraHu3anueit

Hesb: n3y4nTh OOLIYI0 XapaKTEPUCTUKY MOJIXOA0B U THIIOB MOBEJICHHS YIPABIISIOLIETO
Ha TeperoBopax.

®opMupyemMble KOMIIETEHIIUH M X YACTH:

B mpormecce ycBoeHuss marepuana 'y CTYACHTOB (DOPMHUPYIOTCS yHHBEPCAIbHBIC
komrnereHIMKU: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  ITOCTaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO0Js U3 JEHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIOIIUXCs pecypcoB U orpanumdeHuil; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COIMAIbHOE
B3aMMOJICIICTBHE U Pean30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIAIIBI M1 METOJBl YIIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMu TPYNIIOBOM
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPENEIATH CBOKO POJIb B
KOMaH/ie, CTaBUTh 11eJId U (GOpMYJIMPOBATh 3aJlaui, CBSI3aHHBIE C €€ peaju3alreil; BHICTpauBaTh
B3aUMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHH30BBIBATh KOMaHAHYIO pPalOTy; ompeAensiTh MOTPEeOHOCTH  yYaCTHUKOB KOMAaHJbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHMKAIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl (OPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIOBOM B3aUMOICHCTBUY, UCIOJIb3YsI MHKIIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.



[TpuMeHsieT MeTOoABbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
MIOCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser menb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ WJIEHOB, C yYeTOM HX HHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHamM3upyeT pas3MyYHbIE OTKJIOHEHUS B KOMAaHJIE, COCTABIISIET MPOTOKOJIBI U
OTYEThl MO pe3yJibTaTaM MOHUTOPHHra KOMAaHIHOM paldoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTb TeMbl (IPAKTHYECKOI0 3aHATHS): OIPEIEISIETCS pean3yeMbIMU
KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

Jlig Toro 4YTtoOBl BECTH MEPEroBOpPbI, HEOOXOJWMO TOHATh, YTO OHM U3 ceds
MIPEACTABIIAIOT. [IeperoBopsl — 3TO BUJI COBMECTHOM € MApTHEPOM ACATEIBHOCTH, KaK IIPABUIIO,
HaIpaBJIeHHOW Ha peunieHue npobiembl. OHU Bcerjaa MpeanojiaraioT, mo KpaiHell mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, @ YAaCTHMYHO — pacxoldrcsi. B mHBIX
CIy4asx Mbl IMEEM JIEJI0 COBCEM C IPYTMMH BUAAMM B3anMoAeHcTBH. [Ipu nomHoOM coBnageHnun
MHTEPECOB CTOPOH 00CYXkIeHUE HEe TpeOyeTcs, y4JaCTHUKH MPOCTO MEPEXOAT K COTPYAHUYECTBY.
[Ipy monHOM UX pacxoXJeHWH Mbl HaOdOAaeM B HauOosiee SBHOM BHUJE KOHKYPEHIIHIO,
COCTsI3aHUE, TPOTUBOOOPCTBO, KOH(PPOHTALHUIO.

HpaBurcsa BaM 3TO WM HET, HO BBl SIBJIIETECH YEJIOBEKOM, BEAYLIUM I1€PETOBOPHI.
[TeperoBopsl — 310 (haKT HalIeH MOBCETHEBHOM KU3HU, OCHOBHOE CPECTBO MOIYUYUTh OT IPYTUX
JIFOEH TO, YET0 BBI XOTHTE.

B name BpeMs Bce uyalie NpUXOIUTCS NpUOEratb K IeperoBopam: BeAb KOH(IMKT
ABIIIETCS, 00pa3HO rOBOPSI, pa3BUBaroLIeiicss nHaycTpuen. Kaskaplii ueaoBek X04eT yuacTBOBaTh B
IIPUHATHN PEILIEHUH, KOTOPBIE €T0 3aTParuBaroT; BCE MEHBIIE U MEHBIIIE JIFOJIEN COTJIAIIAIOTCS C
HaBSA3aHHBIMU KEM-TO PELICHUSIMU. XOTsI IEPErOBOPHI MPOUCXOAT KaXK/IbIM JeHb, BECTH UX KakK
cienyer Henerko. Jlrogu okaseiBaroTcs mepes AuaeMMoid. OHU BUIAT JIMIIB JBE BO3MOKHOCTH
BEJICHUS TEPEroBOpOB - OBITh MOAATIMBLIM WU XECTKUM. BTOpasi cranjgapTHas cTparerus B
NIEPEroBOpax MpPeLyCMaTPUBAET CPEIHUM MOAXOM] — MEXKIY MATKUM M KECTKUM, HO BKIIIOYAET B
ce0sl MONBITKY CAEIKUA MEXIYy CTPEMIICHUEM JOCTUYb JKEIaeMOT0 U JIAAUTh C JTIOAbMH.

EcTp TpeTuil myTh Be[CHUS IIEPErOBOPOB, NIPEAYCMATPUBAIOIIUI ITO3ULIMI0, OCHOBAHHYIO
HE Ha ciabocTH WM TBEPAOCTH, a cKopee OObeauHSIoUM U TO U Jpyroe. Meton
NPUHIUIHAIBHBIX [I€PErOBOPOB, pa3pabOTaHHbIM B pamkax [‘apBapJICKOro NpoeKTa Io
MIEpPEroBOpam, COCTOUT B TOM, YTOOBI pelIaTh MpoOIeMbl HA OCHOBE UX KaUE€CTBEHHBIX CBOICTB, TO
€CThb, UCXOJ U3 CYTH JIela, @ HE TOProBaThCsA I10 MOBOAY TOTO, HA YTO MOXKET IONTH WIM HET
KaJas U3 CTOpoH. MeTox o3HadaeT KECTKMU MOAXOJ K PACCMOTPEHHIO CYIECTBA Jella, HO
IIPEyCMAaTPUBAET MSATKUHA MOJIXOJ K OTHOLIEHHSIM MEXAY Y4YaCTHMKaMH IeperoBopoB. OH He
npuleraer K TPOKaM M HE UCHOJb3yeT (hakTop mojokeHus. [IpuHIMNMAaIbHBIE MEpEeroBOpPbI
MIOKa3bIBAIOT, KaK JOCTUYb TOr'O, YTO BaM I0JIaraeTcs MO MpaBy, U OCTAThCSA MPU ITOM B PaMKax
OpuanYuii. OTOT MeTo JaéT BaM BO3MOXXHOCTb OBITh CHPaBEIMBBIM, OJIHOBPEMEHHO
OpefoXpaHssi OT TeX, KTO MOr Obl BOCIOJIB30BaTbCA Ballleil 4YECTHOCTHbIO. MeTon
MPUHIUIINAIBHBIX IEPETOBOPOB BXOIUT MOCTENIEHHO U B HAIILY )KU3Hb, COCECTBYS C OCTAJIbHBIMU
METOJIaMH U ITOCTENIEHHO BBITECHSS UX.

K 4ucny npyrux cymecTBeHHBIX (DYHKUUN MEpPEeroBOPOB OTHOCSTCS DPETYJIHMpPOBaHUE,
KOHTPOJIb, KOOpPAMHAIUS JACUCTBMM. OTHM (QYHKIMH, B OTIMYHE OT HH(DOPMAIIMOHHO-
KOMMYHHKaTUBHOM, PEAIN3YIOTCS, KaK IPABUIIO, IPY HAIMYUHU XOPOLIO HATAKEHHBIX OTHOILICHUN
napTHEPOB, OOBIYHO B TEX CIyYasx, KOTJa y>Ke UMEIOTCS JOrOBOPEHHOCTH U NIEPErOBOPHI BEAYTCA
I10 MIOBOJTY BBINOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEIICHUN.

[leperoBopsl SBISAIOTCS HEOTHEMJIEMON YacTbIO JEJIOBBIX KOHTAaKTOB. AMEPHKaHCKUE
CIIEMAJIMCTBl CUYUTAOT NEPETOBOPBI «OCTPUEM 3KOHOMHMUYECKMX OTHOIIEHWI». [lomMumo
XOPOILIEro 3HaHUS peaMeTa 00CYKASHUS HE00X0IUMO BIIAIETh TEXHUKOM Be/IeHHs TIEpPErOBOPOB,
MOJTYYUTh ONPEeAENEHHYIO MPOPECCUOHANBHYIO TOATOTOBKY.



B ornmune ot 3apyOexHBIX KOJIJIET, KOTOPbIE C IOHOCTH OBJIAJIEBAIOT IEPETOBOPHBIM
MPOLECCOM (a PBIHOK 0€3 MeperoBOpOB HEMBICIUM), JJIi POCCUMCKHUX MpeANpUHUMATENel 3TO
COBEpILIEHHO HOBas 00JaCTh JesATenbHOCTH. OTCI0la M COOTBETCTBYIOIIEE OTHOIICHHE K
neperopopamM. B ogHuX ciydasx — 3TO MPOCTO PpAaCTEpPSIHHOCTh, B JAPYrUX — HAallU
OpeANpuHUMAaTENId NPUOEraloT K METOAaM, YCBOCHHBIM TPU KOMaH/IHO-aMUHUCTPATHUBHOM
cucteme. B pe3ynpTaTe mneperoBopbl «HE HIyT», NApTHEPBI TEPHAT YOBITKM, a HHOTJA
0€3B0O3BpaTHO TEPSIIOT BOZMOYKHOCTh HAJIAIUTh B3aUMOBBITO/THbIC BHEITHEAKOHOMUYECKHE CBSI3U.
BbIxoa o — HAy9UThCSI HCKYCCTBY BEJIEHUS IEPETOBOPOB.

Bonpocs! u 3axanus:

1. CymHocTh B KiaccuduKaIys IeperoBOpoB.

2. TaxkTuku, XapakTepU3yIOLUIME CTpPaTeTMd OTHOLIEHWH  B3aUMOJEHCTBYIOIIHUX
CcyOBEKTOB. DJIEMEHTHI MEPErOBOPHOrO Mpolecca U UX JeTepMUHAHTHL. MoJean NneperoBopos.
JlesTenbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mopaens neperoBopoB, OpUEHTUPOBAHHBIX Ha NMpUHIUINHI (Y. JIunkonbH, P. ®umep u
VY. HOpn).

4. Ileperoopnbie cTiin. CTuneBoi Npouib MOBEACHHS B3aUMOIEHCTBYIOIIMX CTOPOH
Ha reperoBopax. PamkupoBaHue XxapakTepUCTHK CIIeUaIMCTa Mo neperoBopam (mo Kappacy).

5. HanumoHanbHBIE CTUIM BEAEHUS IEPETOBOPOB.

6. /[lenosble coBemanus. [lenoBble JUCKYCCHH.

7. 3akoHbI aprymMeHTauuu u yoexaenus (npasuia ['omepa, Cokpara u [lackans).

8. TpynHOoCTH B eperoBopax: TyNMUKH, MAaHUITYJISIUH, KOH(PIUKTHL.

9. Cnoco0bl BbIX0/1a U3 TyNHKa. MaHUITyIMPOBAHUE JTFOAbMH.

10. KoH}uuKT Kak (akTop pa3BUTHS IEPETOBOPOB.

Cnucok JIuTepatypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Beiiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DIeKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxonutcs B 0Oa3zoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALMU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabotsl o pucrumuinbe «Ilcuxonorus ynpasiaenus».- CtaBponods, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 8. Kondaukrel B opraHm3anmm M BO3MOXKHOCTH HMX Ppa3pelieHHus
IIpakTnyeckoe 3ansitue Ne 16. KoH(IMKTBI B yIPaBJIeHHH U BO3MOKHOCTH MX pa3pelieHust

Hesab: M3yuynTh NOHATHE KOH(DIUKT, €ro BUABI U OCOOCHHOCTH. PacKpbITh OCHOBHBIC
CTpaTeruu paspenieHus: KOHQINKTOB B YIPABICHUU.



®opmMupyemMble KOMIIETEHIIUH I UX YACTH:

B mpomecce ycBoenuss Marepuaga y CTYACHTOB (OPMUPYIOTCS YHHUBEpCAIbHbBIE
komrnereHIMK: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  IOCTAaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUs, HCXOJs U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIoIUXCcs pecypcoB U orpanumdeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aUMOJICVICTBUE U PEATM30BBIBATH CBOKO POJIb B KOMAH/IE.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANBI ¥ METOJBl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM Il OpraHU3alMd TPYyNIIOBOM
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYIIIIOBBIE KOMMYHUKALIUN; ONIPEIEIATH CBOKO POJIb B
KOMaH/ie, CTaBUTh 11eJIi U (OpMYJIMPOBATh 3aJaui, CBSI3aHHBIE C €€ peaju3alreil; BRICTpauBaTh
B3aUMOJICHCTBHE C YUYETOM COLMAJIbHBIX OCOOEHHOCTEH WIEHOB KOMaHJbI, MPOEKTUPOBATh U
OpraHH30BBIBATh KOMaHAHYIO pPalOTy; ompeAensiTh MOTPeOHOCTH  yYaCTHUKOB KOMAaHJbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpyMeHATh METOJBI  aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON paboThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.110),
XapaKTepu3ylolue 3Tanbl POPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIOBOM B3aUMOICHCTBUY, UCIOJIb3YsI MHKIFO3UBHBIN MOJIX0, 3PPEKTUBHYIO KOMMYHHUKAIIHIO.
[TpumMeHsieT MeTOAbl KOMaHA000pa30BaHMS M KOMAHIHOIO B3aUMOJICMCTBUSL B paMKax
MIOCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser menb U 3aayd KOMaHIbl Ui TMOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WJIEHOB, C yYeTOM HX HHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHamM3upyeT pasIMYHbIE OTKJIOHEHUsS B KOMAaHJIE, COCTABIISIET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHHUTOPHHra KOMAaHIHOM palOoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTb TeMbl (IIPAKTHYECKOI0 3aHATHS): OIPEIEISETCS pean3yeMbIMU
KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

KonaukT nnm koH)IuKTHAS CUTyalus SIBISETCS IPUYUHONW BOSHUKHOBEHHS CTPECCOBBIX
CUTyalluil B ITPOLIECCE KOJUIEKTUBHOM TPYJI0BOM AeATeNbHOCTU. CyHIECTBYIOT pa3InyHble TOUKU
3peHUs B OIpeIe]IeHUH MOHATUS KOH(DIUKT U ero Kiaccuukanuu. B oTeuecTBeHHOM NCUXO0JIOTUN
pa3paboTaHa TOHATHIHAs cxema omnucaHus KoHQuukra. Cxema, koTopas Oblia MpeIokKeHa
JI. A. IleTpoBCcKOH, CONEPXKUT YEThIpE KaTeropuUajbHBIX T'PYIIBL: CTPYKTypa KOH(IIHKTA, €ro
OUHaMuKa, QyHKUMH M Tunonorus. A. S. AumynoBeiM u A. WM. IIIUNUIOBBIM BBLAETSIOTCS:
CYIIHOCTh KOH(JIMKTa, €ro TeHEe3MC, HBOJIOLMS KOH(DIMKTA, KiIacCUpHUKaLus, CTPYKTypa,
JUHAMUKa, QyHKIMH, nHopManus B KOH(IUKTE, MpeaynpexIeHre, pa3peiieHne KoH(INKTa,
METOJIbl JTUArHOCTHKM M uccienoBaHuss KoHuukTa. (AnHiynoB A. A., I[Humnunos A. I.).
A. A. EpmioB onpezensieT KOHQJUKT Kak JEHCTBHE MPOTHUBOMOIOKHBIX, HECOBMECTHUMBIX B
JTAaHHOM CHTyallul MOTHBOB, MHTepecoB, TUNOB mnoseneHus. H. B. ['pummba paccmarpuBaet
KOH(JIMKT KaK OCO3HAHHOE MPENATCTBHUE B JOCTH)KEHUH LeJIell COBMECTHOM AEATENbHOCTH, KaK
pEaKkIMI Ha II0OYBE HECOBMECTHMOCTHM XapaKTE€pOB, HECXOJCTBA KYyJIbTYPHBIX OCHOB U
norpebHocTelt. (I'pummna H. B.).

Kondnukr npencrasiser cob0i AECTPYKIUIO 3THUX OTHOLICHHM Ha 3MOIMOHAJIBLHOM,
KOTHUTHBHOM WJIM TOBEJEHYECKOM YpoBHAX. C TOYKM 3pEHMsI INCUXMUYECKOTO COCTOSHHS
MIPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IJIUKT BBHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHAs peaKius,
U KaK OTBETHAs HMOILMOHAIBHO OKpallleHHas peakiys. B ocHOBe BO3ZHUKHOBEHUS! KOH(IUKTOB
JeXaT NPOTUBOPEYHs, BO3HHUKAIOIIME B IMPOLECCEe TPYIOBOM NEATEIBHOCTU: IMPOTHUBOPEUUS



IIOMCKa, KOrJa CTaJKHUBAaETCS HOBAaTOPCTBO C KOHCEPBATH3MOM; IPOTUBOPEUHS TPYIIOBBIX
MHTEPECOB, KOIJa OTCTaMBAIOTCS TOJIBKO T'PYIIOBBIE MHTEPECHl NMPU WTHOPHUPOBAHUU OOIIUX
MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIC C JIMYHBIMH, 3TOUCTHUECKUMH MOOYXKJIECHUSIMH, KOrIa
KOPBICTh, Kapbepu3M IMOJABISIOT BCE JApPYrU€ MOTHUBBI; MPOTHUBOPEUMS] HECOCTOSBIIUXCS
OKUJIaHUHM; TPOTUBOpPEUMs MOJUTHYECKHE (AHTHCOLMAIbHbIE TMOCTYNKH). IIpoTuBOpeuuns
MPUBOJAT K KOH(QIJIMKTAM TOJIBKO TOT/Ia, KOT/1a OHU 3aTParuBaroT COLMAIbHBIN CTATYyC IPYIIIBI HIIN
JUYHOCTH, MAaTEpHUAJbHBIE WIM JyXOBHBIE LEHHOCTU JIOAECH, HX TMPECTHXK, MOpPAJIbHOE,
HPAaBCTBEHHOE JIOCTOUHCTBO JIMYHOCTHU. Takue MpoTUBOPEUHS HE TOJIbKO BBI3bIBAIOT HETATUBHYIO
OLIEHKY, HO ¥ COTIPOBOXKAIOTCS PA3IMYHBIMU SMOLIMOHAIBHBIMU apekTaMu, TakuMu Kak o0uaa,
THEB, Npe3peHue, BO3MYIIEHNE, HErOJJOBaHHE, CTpax. DMOILUK HEPEAKO TOJKAIOT uejoBeKa Ha
60pb0Yy, ¥ B 3TOM Cllyyae BMECTO POTUBOPEUHs BOZHUKAET IPOTUBOOOPCTRO.

K MeTonam MMarHOCTHUKM M HCCIIENOBaHUS KOH(MDIMKTOB OTHOCATCA NMPAKTHUECKU BCE
METO/bI TMAarHOCTUKH, HO Yallle BCEro — JIabOpaTOpHbIE IKCIEPHUMEHTHI, PETPOCIEKTUBHBIE U
OJJaHKOBbIE METOJUKHU U TECThl. BBIACNAIOT NATh ypOBHEH KOH(MIUKTOB B OpraHU3alliK: BHYTPU
JUYHOCTH, MEXJYy JTUYHOCTSIMH, BHYTPHU TPYIIIbI, MEXIY IPylIIaMHi, BHyTPU OPraHU3ALUUA. ITH
YPOBHU TECHO CBsI3aHbl MeXAy co0Ooil. Hampumep, BHYTPUIMYHOCTHBIH KOH(MIMKT MOKET
3aCTaBUTh MHIUBUJA I€HCTBOBATh arPECCUBHO 10 OTHOLIEHMIO K IPYTHMM U BBI3BaTh TEM CaMbIM
MEXJIMYHOCTHBI KOH(IUKT. BHYTPUIMYHOCTHBIM KOHQIMKT Cily4daeTcs BHYTPU WHIUBUAA U
4acTo SABJSETCA KOH(MDIUKTOM Ienel miu KoHQIukToM B3raaoB. KoHdmuktoMm 1eneil oH
CTaHOBMUTCS TOTJAA, KOTJla MHIWBUJ BBIOMPAET M MbITAETCS JOCTUTHYTH B3aWMOMCKIIIOHAIOIINX
LEJIEH.

Bomnpocse! u 3axanus:

1. Tunonorust koHpaukToB. /IuHamuka koHdaukTa. Kpurepun kondunkra. yHKIUN U
MPUYUHBI KOH(IUKTOB.

2. KoncrpyktuBHast (QyHKUuus KoH(pmuKkTa. DakTOphl, HWrpaOLIMe BaXKHYIO pPOJb B
KOHCTPYKTUBHOM pa3pelieHny KOHQIUKTOB.

3. JlecTpyKTHBHBIE IPU3HAKH KOH(IIUKTA.

4. OcHOBHBIE TPUUNHBI KOH(IUKTOB B OPraHU3ALINAX.

5. Y4é€r >MOIIMOHAILHOTO COCTOSHUSI U HWHAMBHYaJbHBIX OCOOCHHOCTEW YYaCTHHKOB
KOH(HKTA. [19Th THIIOB KOH(MIMKTHBIX TUYHOCTEH (KOH(DIUKTHAS TNYHOCTh JEMOHCTPATUBHOTO,
PHUTHIHOTO, HEYIIPABIISEMOT 0, CBEPXTOYHOT0, OECKOH(DIMKTHOTO TUIIOB).

6. Crparerus noBe/ieHUs] KOHQIIUKTYIOLIUX CTOPOH B ynpasiieHuu. [louck myteii BbIxoaa
u3 KoH(pukTa. CTpYKTypHBIE (OpraHM3alMOHHBIE) U MEXIUYHOCTHBIE CIIOCOOBI yNpaBJICHUS
KOH(IUKTaMH.

7. CTpaTeruu TOBEACHUS PYKOBOAMUTENS B YCIOBHAX KOH(DIMKTa (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ U MPUCIIOCOOIIEHNE).

8. IMoaxoasl k koHGuukraM J[x. I'. CKkOoTTa M HECKONbKO NMPUEMOB aHaIU3a MPUYMH
KOH(JIMKTA.

9. Taly B KOHQIUKTHON cuTyanuu. Jloruueckas apryMeHTaIus B MOJIEMHUKE.

Cnucok JuTepaTypbl, peKOMeHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Knura naxomutrcs B mnpemuym-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mockaa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck



Boimitmas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIPOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienus: DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OaszoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe odecrneyeHue:

Meroandyeckne peKOMEHAAluu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o nqucuuruinbe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIuoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks
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BBEJIEHHUE

Best yueOHast pabota OCyIIECTBIISICTCS HA JIEKIUSIX, MPAKTUYCCKUX 3aHATHAX. Kakmas
JIeKIMsT PACKPBIBAET ONpeeNEHHbIE BOMPOCH coJepKaHusg yueOHOW aucuumiuinHbel. Ha
MPaKTUIECKHUX 3aHITUSX OCYIIECTBISIETCS] TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (JOPMHPYETCS
YMEHHE CaMOCTOATENIBHO BBICTYIATh C YCTHBIMU JIOKJIaJJaMH, BECTH JUCKYCCHIO, YMEHHUE CITyIIaTh
naptHépa. Ha mpakTuueckux 3aHATHAX HAET OTPabOTKa KOMIIETEHIMHA O0yYaromuxcs,
(bopMHpYyEMBIX B pe3yJbTaTe OCBOCHUS AUCUUIUINHBI [IcMX0I0THst ynpaBieHus 1 JUIEepCTBa.

Leabio camocTosiTe1bHON PadOTHI SBISETCS 3aKperuieHue W yriayOJeHHe 3HaHUH,
MOJYYEHHBIX CTYJEHTAMHM Ha JIEKIHX, MOATOTOBKE K TEKYIIUM IPAKTHUECKUM 3aHITHUSM,
MIPOMEKYTOUYHBIM (hopMaM KOHTPOJISl 3HAHUK M K HTOTOBOMY KOHTPOJIIO.

JAuaakTHyecKue HeJH caMOCTOSATeIbHbIX 3aHATHI:

e  (opmupoBaHue NpoecCHOHATBHBIX YMEHUI,

e (opMupOBaHHE YMEHUI U HABBIKOB CAMOCTOSTEILHOTO YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pEryJSIPHOW  II€JICHANPAaBICHHOH  pabOTbl IO  OCBOCHMIO
CHEIUaTbHOCTH;

®  Da3BUTHE CAMOCTOSITEILHOCTH MBIIUICHUS;

e (opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aINH;

®  OBJIAQJICHUE TEXHOJOTUYECKHM y4E€OHBIM HHCTPYMEHTOM.

CamocrosrenbHas paboTa BKIIOYAET Te pas3feibl Kypca, KOTOpble HE TONYyYHIH
JIOCTAaTOYHOTO OCBEIIEHHsSI Ha JICKIUAX MO0 NMPHYUHE OTPAHWICHHOCTH JICKIIMOHHOTO BPEMEHU U
OoJbIIOro 00beMa U3y4aeMoro MaTepuaia.

Metoandeckoe oOecriedeHne caMOCTOSITEIbHOM pabOThI TUCIUITIIHHE COCTOUT H3:

1) OmnpeneneHust y4eOHBIX BONPOCOB, KOTOPbIE CTYAEHTHl JOJDKHBI HU3Y4YUTh
CaMOCTOSITEIIEHO;

2) Ilonbopa HeoOXomuUMON ydeOHOH auTepaTyphl, 00s3aTelNbHON s MPOpabOTKU U
W3yUYCHHS,;

3) Iloucka AOMOJHUTENBHOW HAYYHOH JHUTEpaTypbl, K KOTOPOH CTYJEHTHI MOTYT
o0pamiatbes 10 KEJTaHUI0, €CIT Y HA3 BOSHUKAET HHTEPEC B TAHHOH TeMe;

4) OrmpeneneHusi KOHTPOJIBHBIX BOMPOCHI, MO3BOJSIOMIUX CTYACHTAM CaMOCTOSTEIbHO
MPOBEPUTH KAUYECTBO TOTYYCHHBIX 3HAHUH;

5) OpraHu3anMu KOHCYJIbTAIlMi TNpernofaBaTels cO CTYACHTAaMH sl pa3bsiCHEHHUS
BOTIPOCOB, BBI3BABIIMX Yy CTYACHTOB 3aTPyIHEHHS TPU CAMOCTOSATEIHHOM OCBOCHHU Y4eOHOTO
MmaTepuana.

CamocTtosTenbHasi paboTa CTyAeHTa — 3TO OCOObIM 00pa3oM OpraHM30BaHHAas
JeSITebHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKUe KOMIIOHEHTHI, KaK:

e  ysCHEHHE LIEJIM U MOCTABJICHHON yueOHOH 3a/1a4H;

®  YEeTKOE M CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITEIILHON pabOTHI;

®  TIOWCK HE0OXOaMMON y4eOHOH U HayYHOH MH(POpPMAIIIH;

®  OCBOCHHME COOCTBEHHOM MH(pOpPMALIUU U €€ JIOTHYecKas nepepadoTka;

®  UCMOJb30BaHUE METOAOB HMCCIIEI0BATENbCKOM, HAYYHO-UCCIIEOBATEIBCKON PabOThI
JUIs PEeLIeHUs IOCTaBJICHHBIX 33]a4;

e  BbIpabOTKa COOCTBEHHOH MO3UIMH 10 TOBOY MOJTY4YEHHOU 3aj1auu;

®  [pejcCTaBlIeHHE, 0OOCHOBAHUE U 3AIIUTA MOJYYEHHOT'O PELICHUS;

®  [IPOBEJICHUE CAMOAHAIN3A U CAMOKOHTPOJIS

Buabl caMmocToATeIbHBIX PA0OT 110 Y4eOHON TUCIUITUHE:

* paboTa C MOHITUHHBIM aIapaToM;

* IOMCKOBasi paboTa ¢ Pa3IUYHBIMU UCTOYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA JIUTEPATYPHI MO MTPodIeMe;

* [IOJITOTOBKA JTOKJIAJOB TIO TEME.



KoHTponb 3HaHMIl CTYJEHTOB BKJIOYaeT (OPMBI TEKYIIETO W HMTOTOBOIO KOHTPOJIS.
Texymuii KOHTPOJIb OCYIIECTBISIETCS] B MpOIlecce U3YUYEHHs] Kypca M BKIIIOYAET B ceOsl OLEHKY
paloThI CTY/IEHTOB Ha NMPAKTHUECKUX U JTaOOPATOPHBIX 3aHATHUAX (IJUCKYCCHH, 3allOJHEHHE U
aHayu3 TaOJul], COCTaBJIEeHHE KOHCIEKTOB, pedeprupoBaHrEe UCTOYHHUKOB, COCTABICHHE CXEM U
JIp.), a TAaKyKe€ TIOJArOTOBKY JIOMAILIHETO 3aJaHUsl.

METOINYECKHUE PEKOMEHIALIMU 110 U3YUEHUIO TEOPETUYECKOI'O
MATEPHUAJIA

[IpakTudeckne  3aHATUS ~ OPEINONATalOT  OOCYXKJIEHHE  METOAOJOTHYECKHX U
TEOPETUYECKUX TMOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHusi paboraTh C Hay4dHOU
TUTEpaTypoi, aHamM3upys U 0000Ias TMCUXOJOTHYECKHe (aKThl, JTUYHbIE MPUMEPHl U
MpeIOKEHHBIE cUTyaruu. Llenb Takux 3aHsATHI — YCBOSHUE CUCTEMBI TEOPETHUECKUX 3HAHUH 110
OCHOBHBIM pazfenamM Hayku. JlJig 3TOro Mo KaXJAOMy 3aHATHUIO YyKa3aHa JuTeparypa,
HETMOCPEICTBEHHO OTHOCAIIAsACS K coaepkaHuio TeMbl. C MOMOIIBI0 HEE CTYICHT 3apaHee
TOTOBUTCSI K 3aHSATHUIO MO MPEATOKEHHOMY IUIaHy C TeM, YTOOBI B XOJ€ ypOKa y4acTBOBaTh B
KOJUICKTUBHOM aHAaJIM3€ Pa3JINYHBIX IMOJXOJOB K KATErOpHsM W MpoOjeMaM TICUXOJIOTHH, B
dbopMynupoBaHud Je(HUHUIMA U B HaydHOM OOOCHOBAaHMUM COOCTBEHHBIX TMO3UIUN TIO
npobnemaM. [loAroToBka K MPaKTUYECKUM 3aHITHSAM TMPEAYCMATPUBAECT O3HAKOMJICHHE C
OCHOBHBIMH TOJIOKEHUSIMU 10 TEME, YCBOEHUE HOPMATUBHOM JIEKCUKH, PEIIOAKEHHOM K pa3aerny
4yepe3 KPUTUUYECKYIO padoTy C JIMTepaTypol U HAyYHBIMHU TICUXOJIOTUYECKUMU TeKCcTaMu. JlaHHas
paboTa HEOOXOAUMA CTYJICHTY IS BeJICHUS] HAYYHOU AMCKYCCHUU Ha 3aHSATHH.

Pabora c KOHCIIEKTOM JIeKIU i

[IpocmoTpuTe KOHCIEKT cpasy mocie 3aHsATui. OTMEThTe MaTepuall KOHCIEKTa JIEKIIHM,
KOTOPBI BBI3BIBACT 3aTPyJHECHHS Uil TOHUMaHWs. [lombiTaliTech HaWTH OTBETHI HA
3aTpyAHUTENIbHBIE BOIIPOCHI, UCIIONIb3Ys IpeajaraeMyo jaureparypy. Eciu camocroarensHo He
yaaJiock pa3obpaTbcs B Marepuane, cHOpMyIHpyHTe BOMPOCHI U OOpaTHUTECh Ha TEKyIIeH
KOHCYJBTAIIMH WU Ha OMIKaNIIel JeKIIUH 3a TIOMOIIBIO K MPEno/1aBaTeo.

Kaxmyto Heneno oTBoANTE BpeMsl JIsl IOBTOPEHUS TIPOHICHHOTO MaTepuaa, mpoBepsis
CBOM 3HAHMSI, YMEHHUSI U HABBIKU IO KOHTPOJIbHBIM BOIIPOCAM M TECTAM.

BeinosiHeHHe NPpaKTHYECKUX 3aHATHH

Ha nepBoM 3aHsTHM NOTy4YnTE y MpEnoaaBaTes 3aJaHusl o Kypcy, IIaHbl OJATOTOBKH K
MpaKkTUYeCKUM 3aHATHIM. O03aBeIUTECH BCEM HEOOXOAMMBIM METOIUNIECKUM OOCCTICUCHHEM.

Ilpakmuueckoe 3anamue — onHa w3 (opM opraHuzanuyd ydeOHOro mpoiecca —
CaMOCTOSITCIBHOW ~ paOOThl  OOYYarOIIMXCs, KOTOpas pPerjJaMEHTHUPYETCs TpeOOBaHHUSIMU
nokyMmeHTa. IlpakTuueckoe 3aHATHE TMPENCTaBIseT CO0OW KOJUIGKTMBHOE 0OCYXKIeHUE
00yJaroIMMHUCS TEOPETHUECKUX BOIPOCOB MOJT PYKOBOJICTBOM TPETO1aBaTEIIS.

Ilpakmuueckoe  3anamue—  BUJ  ayJUTOPHOM  COBMECTHOH  JESTEIBbHOCTH,
OCYIIECTBIIIEMON B ()OpMe MPAKTUKH MBIIUJICHUS, PeUd W MUChMa. Ha mpakTH4ecKoM 3aHSITHH
CTYJIEHT OTBEUYAET Ha BOMPOCHI; YTOUHSET, TOMOIHSIET U 0000IIaeT OTBETHI APYTUX; YUYACTBYET B
pPOJIEBBIX WTIpax, JHUCKYCCHSX; BBICTYNaeT ¢ COOOIIeHHEeM, MJOKIaaoM. JlOCTOMHCTBOM
MPAKTUYECKOM 3aHSTHHU SIBIISICTCS TUCKYCCHOHHAs (hopMa yCBOSHHS MaTepuaia, COTBOPUYECTBO B
00CyX)IeHUH TIPOOJIEM, HHTEIUICKTyaJIbHASI COCTA3ATEIHHOCTD.

[Ipy moarotoBke K NPAKTUYECKOMY 3aHATHUIO CHayana CIeAyeT MPOYeCTh KOHCIEKT
JEKIWA TI0 TeME 3aHATHS, 3aTeM H3YYUTh YYCOHYI0 M CIPABOYHYIO JUTEpaTypy (YueOHUK,
y4eOHbIC TOCOOUS, CIOBApH, SHIIUKIIONEINH ), TOCIIe YeTO — EPBOUCTOUHHKH.

Jlutepatypy HE0OXOIMMO KOHCIEKTUPOBATh M JaBaTh CXKaThle MHMCHMEHHBIC OTBETHI HA
BOIPOCHI MPAKTUUECKOTO 3aHATHs. Takue OTBEThI MPUTOIATCS IPU MOATOTOBKE K AK3aMeHy. B HuX
CJeIyeT OTPa3uTh COJCPKAHWE TJIABHBIX MOHATHUH W CBSI3b MEXIY HHMH, JaTh COOCTBEHHYIO
OIICHKY TEM WJIM MHBIM KOHIIETIIUSAM, BBIIBUTH CBSI3b M3y4aeMOI0 BOIPOCA C COBPEMEHHOCTHIO, C



Oymy1uieit mpodeccuoHanbHOM AeaTeIbHOCThI0. [10 HesICHBIM BompocamM HeoOX0IUMO 00paIaThCs
K MperoaBaTeio.

TeKCT BBICTYIIJICHUS HA MPAKTUYECKOM 3aHATHUH JIOJDKEH ObITh HAIMCAH CAMUM CTYICHTOM
(yxe mepepaboTaHHbIil). BRICTYIIICHHUS, HA KOTOPBIX CTYJCHT OTPAaHUIMBACTCS TOJIBKO YTCHHEM
y>Ke OMyOJIMKOBAHHOTO TEKCTa, MPENOoJaBaTeIeM HE YUUTHIBAIOTCS.

[To mpoIyIIIeHHBIM 3aHATHIM CTYJCHT OTYUTHIBACTCS B YCTHOW WMJIM MMMCBMEHHOU (popMe.
B mpotuBHOM ciyuae mpernoiaBaTeib KIMEeT MPaBo 33a7aTh CTYACHTY Ha 3a4€Te TOTIOTHUTEIbHBIC
BOITPOCHI TIO TEME MPOMYIIEHHOTO 3aHATHSI.

[IpenonaBaTens OIEHMBAET MOATOTOBKY CTYJEHTAa K MPAaKTUYECKOMY 3aHSATHIO TI0
CJICTYIOIINM KPUTECPHUSIM:

Hannane KOHCIIEKTOB, JICKITUHT;

[ToHnMaHue IIaBHBIX MOHSATHH, MX CBS3CH;

VYMEHMIO MBICIIUTh CAMOCTOSTEIBHO, JIOTHYHO, IIOCICA0BATSILHO, I0KA3aTEIbHO;
MHeEHUSIMU  OIICHWBATh WJICH, KOHIICMIMU, OOOCHOBBIBATH CBOIO TEOPETUUYCCKYIO
MIO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOM, IPUBOIUTEH IPUMEPHI, TPUBOAUTH aHATOTHH.

Ha nmpaktrueckue 3aHSTHS BBIHOCSTCS y3JI0BBIC TEMBI, 3alNIAHUPOBAHHBIE B MPOTpaMMe
y4eOHOM JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAensieT KayecTBO NpodeCCHOHATBHOU
MOATOTOBKU Oy IYIIUX CIICIIMAINCTOB.

Henp 3ansATUS — (QOpMUpOBaHME 3HAHUK MO TeMe, PAa3BUTHE CAMOCTOSITETHLHOCTU
MBIIJICHUST ¥ TBOPYECKON aKTUBHOCTH OOYYAIOIIUXCS MYTEM PABHOMPABHOTO M aKTUBHOTO HX
y4acTus B 00CYKJIEHUHN pacCMaTpUBaEMbIX BOIIPOCOB.

3aoauu npaKmu4ecKko20 3aHAMu:

— 3aKpeIUieHre, pacluIupeHue W YriIyOJeHHe 3HAaHUW IO TICUXOJOTHU YIPaBIEHUS M
KOHKPETHOH TEME;

— pa3BHUTHE HABBIKOB IIOCTAHOBKY MPOOJIEM W PEIICHUS 33]1aY;

— 0TpaboTKa HABBIKOB BEJACHUS JUCKYCCHUH, apTYMEHTAIIMN U OTCTAaMBaHUS CBOCU TOYKH
3peHus;

— JIEeMOHCTpaIus 00y4arouuMucs TOCTUTHYTOTO YPOBHS 3HAHUM;

— ¢opMHpPOBaHUE HABBIKOB CAMOCTOSTEILHON pabOTHI.

DyuKyuu NPAKMUYECKO20 3aHAMUA:

— TIO3HaBaTEeJIbHAS,

— BOCIIMTATENIbHASA,

— pa3BUBaroIIasl,

— KOHTpPOJbHAs.

METOJANYECKHUE PEKOMEHJIAIIMH IO PABOTE C JIUTEPATYPOU

[Ipy wW3y4YyeHWHM IUCHUIUIMHBI Yy CTYISHTOB JOJDKEH BbIPaOaThIBAThCS paIllMOHATIBHO-
KpI/ITI/I‘-ICCKI/Iﬁ noaxoJ K M3ydacMbIM HpO6JICMaM U SBJIEHHUSIM. DTO BKJIIOYAET MOHUMAaHHUE TOro,
YTO CO BpEeMEHEM psij MH()OPMAIMOHHBIX U TEOPETHUECKUX MaTepuaoB ycTapeBaeT, Tpelys
KpUTHYECKOI0 OTHOIIEHUs. C Ipyroi CTOpOHBI, KaX/IbIil TEKYIIHUH BOIIPOC UMEET CBOIO HCTOPHIO,
KOTOPYIO TOKeE MOJIe3HO 3HaTh. Kaxkoe coObITHE MOKET UMETh pa3Hble HHTEPIPETAIIH, TOITOMY
CJIOBa, CKa3aHHbIE MHOTO JIET Ha3aJ], MOT'YT UMETh Ba)KHOE 3HAUCHUE.

UroObl MOHATH coOJAep)KaHHWE MaTepuaja, HY>KHO yYMEThb €ro Mpo4HuThiBaTh. HaunHaTh
CJIEZIy€eT C IPEABAPUTEIBHOIO IPOCMOTPA, B X0/1€ KOTOPOI'0 03HAKOMUTHCS C HA3BAHUEM PadOTHL, €
aHHOTaIMell, oOrjaBieHHeM, mpeaucioBueM. YacTto 3ambicen pabOTBHl SICEH YyXKe MpH
03HaKOMJIEHHH c €€ Ha3zBaHueM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OIVIABIEHUS, B PE3yJIbTAaTe
KOTOPOTO CTaHOBUTCS SICHBIM Pa3BUTHE MBICIU aBTOpa. Hermaoxo Obuio OBl MOSBUBIIUECS TMPH
3TOM MBICTTH 3a)UKCHPOBATh HA OyMare.

[IpocmaTpuBasi TEKCT OTJaBJICHUS, HYKHO OCTAaHOBHTHCS Ha TeX TIJjaBaX, KOTOpbIE
MIPEICTABIISIIOT JJIs1 BAC OCOOCHHBIM MHTEPEC, OETII0 03HAKOMUTHCSI C HUMHU, COCTaBIISASI B OOIIUX



yeprax CBOE MpPEACTAaBICHUE O HUX. Llesb 3TOro NeHcTBHs — HAWTH MeCTa, OTHOCSIIMECS K
HMCKOMOM TeME, ONPEEIUB IIPU 3TOM, YTO LIEHHOTO B KAXKJIOM U3 HHUX.

Crnenyromuii sTam — MpOYTEHHE BBIIEICHHBIX MECT ¢ (UKCAlMeld caMbIX TJIaBHBIX
cBeaeHuid. [Ipu 3TOM Hamo YETKO M SICHO OCO3HABATh 1I€JIb YTEHUS, TOCTOSTHHO JIepKa €€ mepen
co0Oii: MO KakoMy BONpPOCY HYy)XKHa HH(OpMaius, s 4Yero HykHa, e€ xapakrep U T. 1.
HEOOXOJUMMO MEHSTh PEKUM UTEHHUS — OT Oerjioro BAyMYHMBOIO — B 3aBUCUMOCTU OT LIEHHOCTHU
MH(OPMALIUHU, OCTAaHABIMBAACH TaM, TJ€ 3TO TpedyeTcs i TITyOOKOro MOHMMAaHUS TEKCTa.

Crenyer HaAy4yuThCS ONPENENATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €r0 4acTew,
YUUTBIBAsl B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, MPUMEYaHUAMHU U Tabiaumamu. Bee 3To
MOMOXET MOHMMAHMUIO TEKCTa NpU OerJioM O3HAKOMJIEHHMH ¢ HHUM. Tak BbIpabaThIBaeTCs
CHOCOOHOCTH MPH NMPOYTEHUH cpa3y MOHUMATh CMBICH U 3HaU€HUE HOBOW MH(OPMAIUH.

MHorne KHUTH ¥ CTaTbM UMEIOT B CBOEM allllapaTe CIMCKHU JINTEPATypbl, KOTOPBIE AAKOT
BO3MOYKHOCTH IMOTIOJHUTH HHPOPMALIMOHHYIO OCBEIOMIEHHOCTH O JIOTIOJHUTEIILHON JIUTEpaType
10 IAaHHOMY BOIIPOCY.

OTtaenpHBIN Tal NPOYTEHUS — BEJECHHUE 3anKcel MpouynTaHHOT 0. CyIecTByeT HECKOIBKO
BH/JIOB 3aIMCE: TUIAH, BBIITMCKH, TE3UCHI, aHHOTALUSA, PE3IOME, KOHCIIEKT.

ITnanom yno6HO MOIB30BATHCS MPH HOATOTOBKE K YCTHOMY BBICTYIICHHIO IO BHIOpAaHHOM
TeMe. Kak/1plif MyHKT MJ1aHa JT0JKEH pacKphIBaTh OJHY U3 CTOPOH U30paHHOI TeMbI, a BeCh IIaH
JIOJKEH OXBATbIBATH €€ LICIUKOM.

Te3ucel TipeAnonaraloT CXKaToe M3JI0KEHHE OCHOBHBIX IOJIOKEHUH TekcTta B (opme
yTBepXKJIEHUsT WM oTpullanus. OHU SBISAIOTCS Oojiee coBepLIeHHOW ¢opMmoit 3amuceil u
IIPEACTABIISIIOT OCHOBY JUIsl THCKyccuH. K TOMy e MX JIerko 3alIOMHUTb.

Annomayun — KpaTKoe U3JI0KEHUE COIepPKaHus — NaéT obliee mpeacTaBiIeHue o padore.

Pe3tome KxpaTKO XapaKTepr3yeT BBIBOJBL, INIABHBIE HTOTY MIPOU3BEICHMUS.

Koncnexm sinsiercst Haubosiee pacrpocTpaHéHHOM ¢popMoit BeneHus 3anuceil. OCHOBHYIO
TKaHb KOHCIIEKTa COCTABJISIIOT TE3WCHI, JTONOJIHEHHBIE JI0KA3aTEIbCTBAMHU U PACCYXKIACHUSIMU.
KoHcriekT MoOXeT OBITh TEKCTyaJIbHbIM, CBOOOJHBIM WM TeMaTHUYeCKuM. TeKcTyalbHBIN
IpeJICTaBIsieT cCOO0N MUTATHUK C COXPAaHEHHUE JIOTUKU paboThI M CTPYKTYphl TeKcTa. CBOOOIHBIM
KOHCIIEKT OCHOBAH Ha M3JI0KCHUU MaTepHalia B TOM MOpsJIKe, KOTOpbIil 6ose ynodeH aBropy. B
ATOM CMBICIIE KOHCIEKT MpEeJCTaBlIsIeT coOMpaHHe BOEIUHO MbICIEH, pa30pOCaHHBIX MO BCe
KHure. TemMaTnyeckuif KOHCIEKT MOXKET OBITh COCTaBJIEH MO HECKOJIBKMM HCTOYHHMKaM, I/Ie 3a
OCHOBY OepéTcs TeMa, HHTepIpeTupyeMas mo-pa3HoMy.

OKOHOMMIO BPEMEHHU AAET UCIOIb30BAaHUE NIPHU 3aMMUCIX PA3JIMYHOIO POJa COKpAIlEeHUH,
ab0peBHaTypsl M T. 1. MHOTHE HCHOJB3YIOT JJISi PEruCTpali HCCIEIyeMbIX TE€M CHCTEMY
Kaprodek. IIpenmyIiecTBo kapTodyek B TOM, YTO TEMa TaM U3J1araeTcs 04eHb CKATO, U OHU OYECHb
yA0OHBI B UCIIOJIB30BAHUH, T.K. UX MOXKHO Pa3joXKUTh Ha CTOJIE, IEPEerpynnupoBaTh U 0e3 Tpyaa
HalTH UCKOMYIO TEMY.

METOAUYECKHUE PEKOMEHJALIUU 11O HAIIMCAHUIO
N O®OPMJUIEHUIO TOKJIAZIA

1. Obwue nonoscenusn

1.1. Jloknan, kak BHUJI CaMOCTOSITEILHOM pabOThl B y4EOHOM MpoIEecce, COCOOCTBYET
(GbOpMHUPOBAHNIO HABBIKOB MCCIIEIOBATENBLCKON pabOThl, pacIIupsieT MO3HABATEIbHBIE HHTEPECHI,
YUYUT KPUTHUECKH MBICIUTB.

1.2. Ilpu HanrcaHuy IOKJIaa MO 3aJaHHOW TeMe CTYACHT COCTAaBIISeT IUIaH, MOJ0NpaeT
OCHOBHBIE HCTOUHUKH.

1.3. B mporuiecce pabOThI ¢ HICTOUHUKAMU CUCTEMATU3UPYET MOJyUYEeHHBIE CBE/ICHUS, JeJIaeT
BBIBOJIBI U 00001IIEHUSI.

1.4. K nmoknagy mo KpymHOM TeM€ MOTYT IPHBIIEKaTb HECKOJIBKO CTYAEHTOB, MEXKIY
KOTOPBIMH PaclpeAesatoTCs BOIPOCH] BHICTYIUICHHUS.

2. Bvibop memwt ooxknaoa



2.1. TemaTHka A0KJIa/1a OOBIYHO OIMpEeIIeTCs NpenogaBaTeieM, HO B ONIPEeICHUH TEMBI
MHUIMATHBY MOKET MPOSIBUTH U CTYCHT.

2.2. Ilpexne ueM BBIOpaTh TEMY JIOKJIa/a, aBTOPY HEOOXOAMMO BBIIBUTH CBOM MHTEpec,
OTIpEeNIeTTUTh, Ha/I KaKOK TIpo0IeMoii OH XoTes Obl TopaboTaTh, 00JIee TITyOOKO €€ H3yUHTh.

3. Smanwvt pabomst Hao 0oK1A0OM

3.1. ®opmynupoBaHHe TEMbI, IPUUYEM OHA JT0JIKHA OBITH HE TOJIBKO aKTyaIbHOM 110 CBOEMY
3HAYEHUIO, HO ¥ OPUTMHAIBHON, HHTEPECHO! 110 CONEP KAHHUIO.

3.2. Tlonbop ¥ wu3yuyeHUE OCHOBHBIX HCTOYHHKOB IO TeMe (KaK MpaBWIbHO, IPH
pa3paboTKe J0KIaaa UCIoNb3yeTcss He MeHee §8-10 pa3mTuuHbIX HCTOUHUKOB).

3.3. CocTaBieHue CIMCKA UCIIOIb30BAHHBIX HCTOYHUKOB.

3.4. O6paboTka u cucremMaru3anus HHGpopMaIuu

3.5. Pa3zpaboTka 1utana mokmajaa.

3.6. Hanucanue nokiazaa.

3.7. IlyOnuvHOE BBICTYIUICHHE C PE3yJIbTaTaMHU UCCIICIOBAHMS.

4. Cmpykmypa ooknaoa:

- TUTYJIBHBIHN JINCT

- OIJIaBJ€HHE (B HEM TIOCJEN0OBATEILHO W3J1araloTcs Ha3BaHUsA ITyHKTOB JIOKJIAJa,
YKa3bIBalOTCA CTPAHULIBI, C KOTOPBIX HAUMHACTCS KaXKJIbIM MMyHKT);

- BBeJeHHE (POopMyIHpPYET CyTh UCCIIEAyeMOM PoOIeMbl, 000CHOBBIBACTCS BEIOOP TEMBI,
onpeensoTcs €€ 3HAUMMOCTh U aKTyalbHOCTh, YKa3bIBAIOTCS 1I€JIb U 3a/la4yM JI0KJIana, Jaéres
XapaKTepUCTHUKA UCTIONb3YEeMOM JINTEPaTyphl);

- OCHOBHAsl 4acTh (KaXIbIi pa3zaen e€, 10KazaTeabHO pacKphIBasi OTEIbHYIO IPOOIeMy
WIH OJHY U3 €€ CTOPOH, JIOTHUECKHU SIBJIAETCS NMPOJIOJKEHUEM MPEBIYIIEr0; B OCHOBHOW YacTH
MOTYT OBITH MTPe/ICTaBICHBI TAOIHUIIbI, TPAPUKU, CXEMBI);

- 3aKio4YeHue (MOABOIATCS UTOTH WM Jaércsi 000OIMIEHHBIM BBIBOJ MO TEME JOKIaja,
MpeIaraloTCs PEKOMEH/IAINN );

- CIIMCOK MCHOJIb30BAaHHBIX HCTOYHHUKOB.

5. Cmpykmypa u cooepocanue ooxnaoa

5.1. BBesieHne — 3TO BCTYNHTENbHAS YacTh HAyYHO-HCCIEI0BATEIbCKONH pabOThl. ABTOP
JOJKEH MPWJIOKUTh BCE YCHIIMSA, YTOObI B ATOM HeOosblIOM MO 00BEMY paszzene MoKas3aTb
aKTyaJIbHOCTb TEMBI, PACKPBITh NPAKTUYECKYIO 3HAUYMMOCTb €€, ONpPENEIUTh LEIU U 3aJa4u
AKCIIEPUMEHTA WIIH €ro (hparMeHTa.

5.2. OcHoBHas yacTh. B Hell packpbIBaeTcs conepkanue nokiana. Kak mpasumiio, ocHOBHas
4acThb COCTOMT W3 TEOPETUYECKOTO M MPaKTHMUECKOro paszzienoB. B TeopermueckoM paszene
PacKpBIBAIOTCS HUCTOPUS U TEOpUs HUCCIeayeMoil mpoOseMbl, Aa&TCsi KPUTHUYECKUN aHaIu3
JUTEpaTyphl U MOKA3bIBAIOTCS MO3UIIMU aBTOpa. B mpakTudyeckoM pasjese u3aaratiorcs MeTObl,
XOJ1, ¥ pe3yJbTaThl CAMOCTOSTEIBHO MPOBEAEHHOTO SKCIIEPUMEHTA WIIH (PparMeHTa.

B ocHoBHOI yacTH MOTYT OBITH Tak)K€ MpPEJICTaBICHbI CXEMBbI, JAMAarpaMMbl, TaOIHIIbI,
PUCYHKH U T. [I.

5.3. B 3akioueHUM cofepKaTcsi UTOIM paboThl, BHIBOJBI, K KOTOPBIM MPHUILET aBTOp, U
peKOMeHaluH. 3aKIOYeHHE JOJDKHO OBITh KpaTKUM, 0O0s3aTeNbHBIM U COOTBETCTBOBATh
MOCTaBJICHHBIM 33JIa4aM.

54. Cnoucox HCIONb30BAaHHBIX MCTOYHHKOB TPEACTaBIsIET COOOH  mepedyeHb
MCIIOJIb30BAaHHBIX KHUT, cTaTel, (haMUIMK aBTOPOB MPHUBOJATCS B ali(paBUTHOM MOPSAKE, MPHU
TOM BCE€ WCTOYHMKH JArOTcs Moja oOmield Hymepauueil nurtepatypbl. B HCXOAHBIX JaHHBIX
MCTOYHMKA YKa3bIBAIOTCS (haMUIIMS M MHUIAJIBI aBTOPA, Ha3BaHHUE pabOThI, MECTO U TOJ1 U3JaHHUSL.

5.5. Ilpunoxkenue K IOKIaxy OGOPMIISIOTCS HAa OTACIBHBIX JINCTaX, MPUUYEM KaxIoe
JIOJI’KHO UMETh CBOM TeMaTHYeCKU 3aroJ0BOK M HOMEp, KOTOPbIi MUIIETCS B MPAaBOM BEPXHEM
yriy, Hanpumep: «IIpunoxenue 1».

6. Tpebosanusa Kk oghopmaenuro 0oxknaoa

6.1. Obvem noKNaga MOXET KojebaTbcsi B mpeaenax 5—15 meyaTHbIX CTpaHMI; Bce
MIPUJIO’KEHUS K paboTe He BXOJAT B €€ 00beM.



6.2. Jlokna 10JKeH ObITh BBITIOJIHEH TPAMOTHO, C COOJIIOJICHUEM KYJIBTYPhI U3JI0KEHUS.

6.3. O6s13aTeNbHO AOKHBI IMEThCS CChUTKH HAa MCMOJIb3YyEMYIO JTUTEPaTypy.

6.4. JlomxHa ObITH COOJIIOJICHA MOCJIEI0BATEIBHOCTh HaMucaHust OHOIHOrpadguuecKkoro
anmapara.

7. Kpurepuu onieHKH JOKIaaa
aKTyaJIbHOCTb TEMbI UCCIIEI0BAaHUS;

COOTBETCTBHUE COACPKAHUSI TEME;
ryouHa mpopabOTKM MaTepuana; MpPaBWIBHOCTb M TOJHOTa MCHOJIb30BaHUS
UCTOYHUKOB,;

- COOTBETCTBHE OPOPMIICHHUS JJOKJIaJa CTaHJapTaM.

[To ycMoTpeHuto npernoaaBatesis J0KJIagbl MOTYT OBbITh MPEACTABICHBI HA MPAKTUYECKUX
3aHATHUAX, HAYYHO-IIPAKTHUECKUX KOH(EPEHIIMSIX, a TAKXKE UCIIOJIB30BATHCS KaK 3a4€THBIE pabOThI
10 TPOMAEHHBIM TEMAM.

Ilpumepnvie memul 00K1a008

1. TIpoGiema COBMECTHUMOCTH B TPY/IOBOM KOJUICKTHBE.
2. Ponb pykoBoauTens B (OPMHPOBAHHUU MOPAJIBHO-TICUXOJIOTMYECKOr0 KJIMMaTa B
OpraHu3aIiHy.
[Tpobnema B3aMMOCBSI3U PYKOBOJICTBA U JIHJIEPCTBA.
CoBpeMeHHbIE METO/Ibl OPraHU3AIIMOHHOM TUArHOCTHKHU.
MerTobl aHaNK3a CUTYallMK B OpTaHU3aIMK (KOHLIENT-aHAIIN3).
[IcuxoamarHocTuka B OLEHKE yIPaBICHUYECKOTr0 IEpCoHAaIa.
MeToapl TMarHOCTUKY JIMYHOCTHBIX Ka4E€CTB COTPYIHUKOB.
KoncynpTupoBanue oprann3aliuOHHOTO Pa3BUTHS.
9. MeToapl NPUHATHS YIPABICHYECKUX PEILIEHUH.
10. TexHosOTHSI KOMaHI000Pa30BAHUS.
11. Ilcuxonoruueckoe COpOBOXKAECHNE BHEAPEHUS OPraHU3allMOHHBIX U3MEHEHUI.
12. Metop! pa3paOOTKH YHUKAIBHOW KOPIOPATUBHON CTPAaTErvH.
13. MeToap! ynpaBiaeHUs 3HaHUSMHU B OpraHU3aLNN.
14. Metozp! IaHUPOBaHUS KApbEphl B OPraHU3aLAH.
15. IlocTpoeHne cucTeMsl TpeIOB B OpraHU3aliH.
16. MeToapl afanTanuy nNepcoHajga B OpraHu3aluu.
17. Crpecc-MEeHEKMEHT B OpraHU3aliH.
18. ConraibHO-TICUXOJIOTHYECKUI TPESHHHT.
19. OCcHOBBI TOCTPOCHUS CUCTEMBI KOPIIOPATUBHOTO O0YUEHUSI.
20. Metoasr m3mepenust OCY /] (oOmieii cmocOOHOCTH K yIPABICHUECKOU IEATETLHOCTH).
21. lupwxupoBaHue, TPEHUPOBKA, CEKYHIAMPOBAHHUE, JeNErHpOBaHUE Kak (opMel
YIPaBIE€HYECKOTO BO3ICHCTBUS PyKOBOINUTEIS.

i A

22. JlmarHOCTHKA OPTaHU3AIMOHHBIX MATOJIOTHI M TUC()YHKITUHN yIIpaBICHHUS.

23. Ponu u hyHKIMH MEHEKEpa B JOCTHIKEHUN COITUATBHBIX IEJIeH OpraHu3aIliu.

24. ®opMUPOBAaHUE  HAYYHOIO  YINpaBICHUS:  TEWIOPHU3M,  KJAcCUYecKass  WIIH
aAMUHUCTPATUBHAS IKOJIBI YIIPABICHHUS.

25. IlIkona 4yenoBeYECKNX OTHOLIEHUH: MPUHIUIIBI, IPAKTUUECKNE PEKOMEHJAINH.

26. CoBpeMEHHBIC KOHIIEMIIMM B MEHEDKMEHTE: KOJWYECTBCHHBIH, CHUCTEMHBIMH,
CUTYalMOHHBIN ITOAXOL.

277. DeHOMEH AMOHCKOTO YIPAaBJIEHUS: IPUHINIIBI, METO/IbI, TEXHOJIOTHH.

28. Tunbel coLMaNbHBIX PEryJISATOPOB B  YIPABIECHUM OpraHu3aluei: IeJIeBOe
YIIPaBJISIONIEE BO3ICHCTBHE, OPraHU3al[MOHHBIN MTOPSIIOK, CAMOOPTaHU3aLIHS.

29. OpraHu3aluoHHas KyJbTypa: CYyLIIHOCTb, OHSATHE, BUAbI, BIUSHUE Ha 3()(HEKTUBHOCTh
ynpasneHusi. Cunepretuueckuii 3¢p(HeKkT opraHM3aluOHHON KYJIbTYpHI.

30. MeToabl M TEXHOJIOTUHN YTIPABICHHUS.

31. ConmnanpHas OTBETCTBEHHOCTh U 3THKA YIIPABICHHUS.

32. CounallbHO-IICUXOJIOTUYECKNE MEXAaHU3MBbI YIIPABIICHUS! OPTaHU3aALUEH.



33. ®unocodust GUPMBI B IPEyCIEBAIOIINX KOMITAHHIX.

34. Teopus 1 MpakTUKa MOTUBALIMH U CTUMYJIHUPOBAHUS 3PPEKTUBHOTO TPYIa.

35. YmpaBneHueckoe KOHCYIbTHPOBaHHE, (POPMBI M POJIb B IPAKTHKE YIPABICHUS.

36. Opranu3allnoOHHOE TIOBE/IEHUE: BU/Ibl, TEXHOJOTUU (POPMUPOBAHUSI.

37. YopaBieHUYeCKM MOTEHIMAT W NPEAIPUHUMATENBCKUI THUIl OpPraHU3alMOHHOTO
MOBE/ICHUS.

38. Ponb aHTpENpEeHEPCTBA B ¢dbopmupoBaHUU IIPEAIPUHUMATEIBCKOTO
OpraHU3aI[MOHHOTO MOBEICHUSI.

39. OpranuzaioHHble M COLMAJIbHBIE (AKTOPHI, YCHIMBAIOIIUE U OJOKUPYIOIIHE
HOBATOPCTBO B OpraHHU3aI1H.

40. ConmanbHble KpUTEPUH U TIOKa3aTenn 3PGEKTUBHOCTH yIPaBICHUS.

41. ®aktopsl 53PPEKTUBHOTO YIIPABICHUS.

42. ConManabHO-TICUXOJIOTUYECKHI TOPTPET 3((HEKTUBHOIO MEHEKEpa.

43. Ctunu ynpanieHus. Pemérka MeHemkepoB KaK HHCTPYMEHT JAMArHOCTUKHM CTHJIS
yIpaBIEHUS.

44. CounanbHble (aKTOpbI MOBbIIIEHNS 3G (HEKTUBHOCTH YIIPABICHYECKUX PEIICHUN.

45. CounanbpHble  TOCIEACTBHUSl  YIPABIEHYECKUX  PEIIEHUH, TEXHOJOTMH  MX
IIPOTHO3UPOBAHMSL.

46. TexHODOrUM ajanTalluy JEI0BOT0 IIOBEICHUS.

47. Ilpuniuns! GopMUPOBaHUS pabOYUX TPYII U YIIPaBICHYECKUX KOMAaH/I.

48. ConuanabHbIN KOHTPOJIb KaK COLMO(AKTOP B MEHEKMEHTE.

49. YnpasyieHue 1o 1eiasiM B MEHEKMEHTE.

50. MeHeKMEHT «OTHOM MUHYTB» — COLIMAIbHAsl TEXHOJIOTHUS 1IEJIEBOTO YIIPABJICHHUS.

51. IloxBana u kpuTHKa Kak 3ppexTuBHbIE (HOPMBI KOHTPOJISI U MOTUBALIMU TIEPCOHANIA.

52. CounanbHble KpUTEPHH U PakTOpbl 3)(HEKTUBHOTO yrpaBIeHUs.

Kpurepun oneHuBaHusA KOMIIeTeHIH I

Oyenka «omauyHo» BBICTABISIETCS CTYJEHTY, €CIIM BBICTYIICHUE (JOKJIaa) OTIMYAETCS
[IOCJIEI0BATEIbHOCTBIO, JIOTUKOW U31105KeHUs. JIerko BocnipuHuMaercs ayauropueil. Ilpu orsere
Ha BOIPOCHI BBICTYMAOLIUHN (JOKJIaJYUK) JEMOHCTPUPYET TIyOuHY BIaJ€HUs IPEICTaBICHHBIM
matepuaioM. OTBeTbl (QOPMYJIUPYIOTCS apryMEHTHPOBAHO, OOOCHOBBIBAETCS COOCTBEHHAs
MO3UIHS B MPOOJIEMHBIX CUTYyaIHSIX.

Oyenka «xopouio» BBICTABIISETCS CTYIEHTY, €CIU BBICTYIUICHHE (JIOKJIAT) OTIUYACTCS
MOCIIE0BATENbHOCTRIO, JIOTUKOW u3joXkeHus. Ho o0ocHoBaHME cIENaHHBIX BBIBOJOB
HEI0CTaTOYHO apryMeHTHPOBaHO. HemonHo packpbITo coepkaHue mpooaeMbl.

Oyenka «yoognemeopumenbHo» BBICTABISETCS CTYACHTY, €CJIM  BBICTYMAOLIUI
(TOKJIAAUUK) TepelaeT CojAep)KaHUe IMpoOJeMbl, HO HE JEMOHCTPUPYET YMEHHE BBIJCIATh
IJIABHOE, CYLIECTBEHHOE. BBICTyIIIIEHNE BOCIPUHUMAETCS ay AUTOPUEHN CIIOKHO.

Oyenka «Hey0061emeopumenbHo» BHICTABIISETCS CTYACHTY, €CII BBICTYIICHHE (JIOKJIaN)
KpaTKUi, HETJITyOOKHi1, TOBEPXHOCTHBIH.

OueHOYHBIH JINCT

0)5(0)
I'pynna IIpenonasarenn
JATA
HanmenoBanue mokaszareis Brisisnennsie HCOOCTAaTKH U 3aMCUYaHUs OrmeTka

(KOMMEHTapuN)

1. KAYECTBO JIOKJIAIA

1.CooTBeTcTBHE coZIep KaHwsI JTOKITa1a
CoJIepyKaHUIO TEMBI

2. BoiienieHre OCHOBHOM MBICTH PabOThI

3. KayecTBo u310:K€HNS MaTepuana
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II. OTBETHI HA JOITOJIHUTEJIBHBIE BOITPOCHI 10 COAEPY KAHWIO JTOKJIA HA
Bomnpoc 1

Bompoc 2

Bompoc 3

OO61as oreHKa 3a OTBETHI Ha BOIIPOCHI
HUTOT'OBAS OLIEHKA 3A 3AIIUTY

KOHTPOJIbHBIE BOITPOCHKI JIJI1 CAMOCTOSTEJIbHON OIIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KonTtposbHbIe BOIPOCHI 17151 CAMOCTOSITEILHOM OLIEHKH Ka4eCTBA OCBOEHUS TUCLUILTAHBI
JTAIOT CTYIEHTY BO3MOKHOCTb OIEPATUBHON OLIEHKHM CBOEW MOATOTOBJIEHHOCTH IO JIAHHOW TEME U
orpeielieHrs TOTOBHOCTH K U3YYEHHIO clieytomiei TeMbl. KOHTpoibHbIE BOITPOCHI HAIIPABIIEHBI Ha
TO YTOOBI CTY/IEHT MOT IIPOBEPUTH TOHHUMaHKIE NOHATUIHHOTO arnapara y4eOHOM JUCIUILTUHBI, CMOT
BOCIIPOM3BECTH (DAKTHUECKHUI MaTepHall, PACKPBITh IPUIHMHHO-CIICICTBEHHBIE, BPEMEHHBIC CBS3H, a
TaKke MOT BBIIENATH IJIABHOE, CPaBHUBATh, JOKa3blBaTh, KOHKPETU3UPOBATh, 0000LIATH U
CUCTEMAaTU3UPOBATh 3HAHUSI.

Ilepeyenb BONpPOCOB I CAMOCTOATEILHOM NIPOBEPKU 3HAHUH

1. MecTo ynpaBieHHs B CUCTEME COLUAIBHO-TICUXOJIOTHYECKUX YIIPABIEHYECKUX HaYK.

2. OyHKIUU YNOPABJICHUS W POJU PYKOBOAMUTENS B CHCTEME COIMAIBHBIX LEJIeH
yIpaBJeHUsI.

3. DBOJIIOIMS TEOPUU U IPAKTUKH yIIpaBiaeHus. [[pMHIMIIBI ICUXOIOTUY YTIPABIIECHHUS.

4. Pa3BuTHE TEOpUHU U MPAKTUKK ynpasiieHus B Poccun.

5. CpaBHUTENbHBIA aHATN3 aMEPUKAHCKOTO M SITOHCKOTO yrpasieHus. Crnemnuduka ux
ucnojp3oBanus B Poccun.

6. Iyt u BO3MOXXHOCTH TPUMEHEHHMsI JOCTHIKEHUW 3apyOeKHOTO YINpaBICHUS B
POCCUICKHUX OpraHU3aLMIX.

7. Texnonoruu ¢GopMUPOBaHUS YIPABIEHYECKIX KOMaHA U padOUUX TPYIIIL.

8. dopmainpHas OpraHu3anus: CTpyKTypa, COBPEMEHHbIE TEHACHIIMY JUHAMUKH, €€ POJIb B
pelIeHrny IpobieM COLUaIbHOrO yIpaBIeHUS.

9. Ponb opraHu3aliOHHOW KyJbTYpPhl B TOBBIIMICHUH J(PPEKTUBHOCTH YIPaBICHUS
(«Dunocodust pupmb»).

10. DddexTuBHOCTD ynpaBleHHs: KPUTEPUH, TTOKa3aTeH, (PaKTOPHI.

11. DddexTuBHBIT MEHEIKEP: CYIIHOCTh, XapaKTEPUCTUKH U KPUTEPHUU; COIHATHHO-
MICUXOJOTUYECKUN MOPTPET.

12. TexHonorus ynpaBjiaeHus 10 pe3yJbTaTaM B MPAKTUKE YIIPABICHUSA.

13. CouunanbHO-TICUXOJIOTHYECKHE MPOOJIEMBbl YIPaBIEHYECKOr0 Bo3AeHCTBHs. CTHUIH
yIIpaBJiICHUS.



14. DKOHOMHUYECKUE CTHUMYJIBI M TCUXOJOTMYECKHEe OCHOBBI MOTHBAIMH 3((eKTUBHOTO
Tpyna.

15. MotuBanus nepconana. TUnsl MOTHBaMK paboTHHKOB. Mozens B. Bpyma.

16. Db dexkTuBHOCTS BHYTPUDUPMEHHBIX KOMMYHHUKAIUH.

17. IloBeneHUeCKHE aclIeKThl KOHTPOJIS. TeXHOIOruM KOHTPOJIS B MEHEIKMEHTE.

18. CounanbHbie (HaKTOPHI YIIPaBICHYECKUX PEIICHUM.

19. CamMOMEHEKMEHT: CUCTEMA CAMOOLIEHKH M BOCIIUTAHMSI KaueCTB JIMJIEpa.

20. VYmpaBieHYeckoe KOHCYJIbTHPOBaHHE B MH(PACTPYKType YIPABICHUS: OIIBIT,
po0JIeMBbl, EPCIIEKTUBBI.

21. PedekcuBHBIE TPOLIECCH] B YIPABIECHUYECKON AESITETLHOCTH.

22. Ctpecc u yIpaBJI€HUE UM B AESATEIbHOCTU PYKOBOAUTEIS.

23. Konuenuus pa3BUTHs YIIPABICHUYECKOTO MOTEHI[MAIA B COBPEMEHHOM MEHEI)KMEHTE.

24. MeHeKMEHT «OTHOM MUHYTBD» Kak 3()(heKTUBHAS TEXHOJIOTHS YIIPABICHUS.

25. Konuenuus «napTHEPCTBA» B MEHEKMEHTE.

26. YnpasneHue HHHOBaMAMU. [IpeosjoneHne conuanbHbIX 0apbepoB MPH UHHOBALIUSAX.

27. Ilcuxosiornyeckuil KiIumaT B opraHu3anud. OCHOBHbIE KPUTEPUU 3JI0POBOIO
IICUXOJIOTMYECKOT0 KJIMMaTa.

28. Opranu3aoHHOE MOBEJCHHUE: BUIbI, KPUTEPUU, TEXHOJIOTUH (POPMUPOBAHMSL.

29. ®yHKUIMN OpraHU3alvy U PYKOBOJACTBA JEATEIBHOCTHIO IEPCOHANIA.

30. Teopun MOTHBAILMU: COJIEPKATEIbHBIEC U MPOLIECCYATIbHBIE.

31. Ctparernueckue U TAKTUYECKHE IIaHbI B MEHEIKMEHTE.

32. llenn opraHM3anuu: ONpENEICHUE, BUIBL, COLMAIBHAS PpOJib, KPHUTEPUH
¢dbopmMHpOBaHUSL.

33. CommodakTopsl U dTUKA yIIpaBiIeHUs. BUIbI cOlManbHON OTBETCTBEHHOCTH.

34. lnarHocTUKa MaToJIOTUU U TUCPYHKUMI yIpaBiIeHUs B OpraHU3al1H.

35. ConmanpHbie MPOOIEMBI ICTIETUPOBAHMS TTOTHOMOYHON OTBETCTBEHHOCTH.

36. I'eniepHbIE ACIIEKTHI B YIPABIEHYECKON AESTEIBHOCTH.

37. PR: ncuxonorust mpoOaeMbl YCTAaHOBJICHUS CBS3€H B 00IIIECTBE.

Kpurepuu oneHHMBAHUSA KOMITETEHIHIA

OrneHka «OTJIIMYHO» BBICTABJISIETCS CTYIEHTY, €CJIM JJaH TOJIHbIM, pa3BepHYThIM OTBET Ha
MIOCTaBJICHHBIH  BOIPOC, I[IOKa3aHa COBOKYMHOCTb OCO3HAaHHBIX 3HAaHMM 00 0OBeKTe,
MIPOSIBIISIOIIASCS B CBOOOIHOM OIEPUPOBAHUU MOHSITHIMH, YMEHUU BBIACIUTH CYIIECTBEHHBIEC U
HECYIIECTBEHHbIC €r0 MPU3HAKHU, NMPUYMHHO-CIEJCTBEHHBbIE CBsA3U. OTBeT (opmynupyercs B
TEPMHHAX HAayKH, U3JI0KEH JIMTEPAaTypHBIM SI3BIKOM, JIOTMYEH, JOKa3aTeJIeH, JEMOHCTPUPYET
aBTOPCKYIO NO3ULIMIO CTYACHTA;

OrneHKa «XOpoIlo» BBICTABISIETCS CTYACHTY, €CIU JaH TOJIHbIN, pa3BepHYTHI OTBET Ha
IIOCTaBJICHHBI BOIPOC, IOKAa3aHO YMEHHUE BBIIEIUTh CYLIECTBEHHBIE M HECYILECTBEHHBIE
MPU3HAKU, TPUYUHHO-CJIE/ICTBEHHBIE CBSI3U. OTBET YETKO CTPYKTYPHUPOBAH, JIOTMUYEH, U3JI0KEH
JUTEPATYPHBIM S3BIKOM C MCIIOJIB30BaHUEM TEPMUHOB. MOTYT OBITh IOMYIIEHBI 2-3 HETOYHOCTH
WM HE3HAYUTENIbHbIE OMIMOKU, UCTIPAaBIIEHHbIE CTYIEHTOM C IIOMOIIBIO MPENOaBaTeNs;

OrneHka «y10BIETBOPUTEIBHO» BBICTABIISIETCS CTYACHTY, €CJIH 1aH HEJOCTATOUYHO MOJIHBIN
U HEJAOCTAaTOYHO pa3BepHYThIl oTBeT. Jlormka W mMoC/e0BaTeIbHOCTh H3JIOKEHUS HMMEIOT
HapymeHus. JlonyieHsl OIMOKY B PACKPBITUH MOHATHH, YIIOTpeOIeHnn TepMUHOB. CTYJIeHT He
CHOCOOEH CaMOCTOSATEIbHO BBIJICJIUTH CYIIECTBEHHbIE U HECYIIIECTBEHHbIE TPU3HAKHU U TPUUHUHHO-
CJIEZICTBEHHBIE CBS3U. B OTBETE OTCYTCTBYIOT BBIBOABI. Y MEHUE PACKPHITH 3HAUEHUE 0000IIEHHBIX
3HaHUU He Moka3aHo. PeyeBoe odopmiieHne TpedyeTr NonpaBoK, KOPPEKIUH;

OneHka «HEYAOBIETBOPUTEIBHO» BBICTABIAECTCA CTYIEHTY, €CIU OTBET HEMOJHBIM,
JIOTUKA U TIOCJIEIOBATENbHOCTh M3JIOKEHHMS] MMEIOT CYIECTBEHHbIE HapylleHHs. JlomynieHsl
rpyOble OIIMOKH TNpH OIpPEIeIEHUH CYIIHOCTH PACKPBIBAEMBIX MOHSATHH, TEOPHi, SBICHUH,
BCJIE/ICTBUE HEMOHMMAHHUS CTYJIEHTOM HX CYIIECTBEHHBIX M HECYIIECTBEHHBIX MPHU3HAKOB M
cBA3eil. B oTBeTe OTCYTCTBYIOT BBIBOABI. YMEHHME pACKpBITh KOHKPETHBIE IIPOSIBICHUS
0000111eHHBIX 3HaHUI He MoKa3zaHo. PeueBoe odopmieHne TpedyeT MonpaBoK, KOPPEKIHH.
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@DopMa OTYETHOCTH 0 Pe3yJIbTATAX CAMOCTOATEIbHON PadOThI MO IMCHMUILINHE
- HamMcaHue JOKJIaaa
- TMOATOTOBKA B MPAKTUYECKUM

Cnucoxk pekoMeHayeMou JUuTepaTypbl:

OcHoBHas1 JiUuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienusi, 2021-10-06. - Munck : Beiniimas mkoia, 2019. - 319 c. -
Kuura naxomurcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHUTe/IbHAS JIUTEepaTypa:

[llyBanos, B. U. ComumanpHas nicuxosorus ynpasienus : yaeOnuk / B.W. lllyBaHoB. -
Mockga : FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ka. - ISBN 978-5-238-
01629-0, sx3eMIUISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIeKTpOHHBINH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxonorus ymnpasnenus. [Ipaktukym,2019-06-01. - MwuHCk :
Boimiiiias mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus: DIeKTpOHHBIHN pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxonutcst B OazoBoii Bepcun ODBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAAalMu JUisi OakalaBpoB IO OpraHU3allid CaMOCTOSITEIBHOMN
pabotsl o npucturuinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:

www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 3b6C IPRbooks
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