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YhnkanoHpiA BBV HOBAHHE: NupopManmoHHbIEe TEXHOJIOTMHA KOMAHIHON PA00THI M MPOEKTHOM
bba78f4cpAOMATTHaIEEI 917 df/dfeb| AEHTEABHOCTH
Kpatxoe TeopeTuyeckue M MPaAKTHYECKHE OCHOBBI KOMAaH/1000pa3oBaHus
coaepKanue [TonsiTne o komannooOpazoBannu. Komanna kak ocoOBIi BUJ MajlOW TPYIIIbI.

Tunel komana.OTanumss  KOMaHAbl  OT  Majgod  rpymmbl.  OCHOBHBIE
XapaKTEpUCTUKHU KOJIJIEKTUBA KaK pa3HOBUAHOCTH Majioi rpynnsl. JluaepcTso B
KoMaHze. Jranbl KomaHaoo0pa3oBanus. Tumomiguar. KomanaHnoe iaunepcrso.
Pacnpenenenre KOMaHIHBIX pOIel U PYHKIUIA.

Pa3Butue komanabi: UT-TexH0J10ruM OPpraHu3anuy BpeMeHHU

[TonsaTue TaliM-MeHeKMEHTa. BpeMms, kak pecypc U Kak 1enb. Llenenonaranue.
3. DddexTuBHBIE MEXaHU3MBI YIIpaBiIeHUE BpeMeHeM. [IpuoputeTHble 3a1aun
yopasieHus BpemeHeM. llenenosaranue, BpeMs, Kak pecypc, «I0KHpaTesn
BpeMenun». Pabora B mporpammuoii cpeae Microsoft Outlook, maanupoBanue
paboyero BpeMeHu

HUT-rexnosnornn ¢GopMUPOBAHUSA KOMAH/bI

[TpuHIMIBI  OpraHM3aluy  KOMaHTHOW (opMbl paboOTBl B OHIAMH-Cpene.
OcHoBHble KaTeropuu komannd. Ilytu ¢dopMupoBaHHsS KOMaHIbl W ITallbl
KoMmaH000pa3oBanus. Komanmnas pabora ¢ mockamu Padlet. KomanmgHas
pabora Ha mardopme Miro.

BHyTpuKOMaH/HBbIE MPOLECCHl H OTHOLIEHHUS

Pacnipenenenne poneii M OCOOCHHOCTH pabOThl B KOMaHzae. YIpaBlIeHHE
B3alMMOOTHOUICHUSIMU B KOMaHJI€. Crneuunduka yIpaBJIeHUs
B3aMMOOTHOIIeHUsIMU B rpymnme. CoBMecTHas pa0oTa C MOMOIIbIO CEPBHUCOB
Google wu Yandex B opraHuzanu JAEATCIBHOCTH KOMaH[bl. OpraHu3anus
JUCTaHIMOHHON KoMMyHHKanuu komanz (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJbLHOCTh KOMAHAbI: COBEpPIICHCTBOBAHHE HABBIKOB
CTPYKTYPHPOBaHMS HHPOPMALUH

[TonsiTue TPOEKTHON NEATENIBHOCTH, OCHOBHBIE TEPMHMHBI M ONPEIEIICHUS.
Oranbl Ipoliecca OpraHu3allMd MPOeKTHOW paboTel. [loHATHE NPOEKTHOM
NeSITeTbHOCTH. [IpUHIMITBI KOHCTPYMPOBAHHS M IMPOSKTHPOBAHHS. Tarbl
npoliecca opraHu3aluy NpoekTHoi paboTsl. [IpoekT kak msaTh «I1» - [IpoGiema,
[MpoexktupoBanue  ([lnmanupoBanue), Ilowck  wHpOpMmarmu, [Ipomykr,
IIpesenranus.

IIpoexTHAast 1eAITEILHOCTH KOMAH/bI

Knaccugukanuss NpoekToB MO KOMIUIEKCHOCTH M XapakTepy KOHTAaKTOB.
OcHoBHble mpaBuia jaenoBoro o6bmeHus. Kriaccuduxamuss mnpoekToB Mo
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHbBIE IIpaBHUJa J€JIOBOTO
obmenus. Ilouck u o6pabotka wuHOpmanuu. AHaIUTHYECKas paboTa.
Onpenenenue TpeOOBaHMN K IPOEKTY, MPOBEPKAa COOTBETCTBUS pe3yJbTaTa
MIPOEKTHOM 1eATeIbHOCTH TPEOOBAHUSIM.

IIpoexTt kak pesyabrar padorbl koMaHabl. lludpoBbie MHCTPYMEHTHI
ylpaBJ/ieHHs IPOeKTaMu

CymecTBytolye HH(POPMALMOHHBIE TEXHOJOTMH B cpene VMHTepHeT s
opraHusanuu padoTsl 1o npoekty. MHcTpyMeHThI 3¢ (heKTUBHON KOMMYHUKAIIUU
KOMaH[Jbl B cpelie MHTepHET. Beb-cepBHCH M NPUIOKEHUS IS YIPaBICHUS
npoekTaMu. Marepuanbl M HHCTPYMEHTHl i mIpoekTtupoBaHus. Cucrema
ynpaBnenuss npoektamu  Trello.  Marepuansl W MHCTPYMEHTBHI  JUIS
npoektupoBanus. opmupoBanue mpoekra B cpeae MS Project.

IIpoexkT Kkak pe3yjbTaT padoThl KOMaHAbl. OdopMileHHEe U TpeCcTaABJIEHUE

pPe3yJIbTATOB MPOEKTHOM AeATeJIbHOCTH




[Tactiopt npoekra. Pabouas manka matepuanos mnpoekra. [loptdonmo npoekra.
[Ipe3enTanus npoekra.

Co3nanue paboueii nanku Marepuanios npoekra. Co3zganue mopTgoaro MpoeKTa.
IToaroroBka K Mpe3eHTaLMK IPOEKTA.

Pesynbprarsl
OCBOEGHUS
JUCHUTITUHBI

Ko komnerenun YK-2

NIa-1 VYK-2 dopMmynupyeT 1eab MPOEKTa, ONPEAEIseT COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3aJ1a4, OOECIEUMBAIOUINX €€ JOCTIDKEHHE U OIpeemser
0’KHJIa€MbIE pe3yJIbTaThl PEIICHUS 3a/1a4,;

NJ-2 YK-2 pa3pabarpiBaeT IUIaH IEHCTBUMA JUIS PEIICHUS 3aJad TMPOEKTa,
BbIOWpas ONTUMAJbHBIA CIIOCOO WX pEIIeHUs, UCXOAS U3 JACUCTBYIOIIUX
IIPABOBBIX HOPM M UMEIOLIUXCS PECYPCOB U OTPaHUUYCHMIA;

N-3 VYK-2 o0ecneunBaeT BBIIOJIHEHHE TIPOEKTAa B COOTBETCTBUU C
YCTAaHOBJIEHHBIMM LEJISIMM, CPOKaMHU M 3aTpaTaMu, UCXOJS M3 JEHCTBYIOLIUX
[IPAaBOBBIX HOPM, HMEIOIIUXCS PECYypCcOB M OrPaHUYEHHU, B TOM 4YHUCIE C
UCIIOJIh30BaHHEM ITU(PPOBBIX HHCTPYMEHTOB.

Koa komnerennun YK-3

-1 YK-3 ydacTByeT B MEXIMYHOCTHOM M TPYIIIIOBOM B3aWMOJICHCTBUH,
UCTIOJIBb3Yysl WMHKIIO3UBHBIN MOAXO0M, 9()()EKTUBHYI0O KOMMYHHUKAILIUIO, METOJbI
KOMaH/1000pa30BaHusl U KOMaHIHOTO B3aUMOJIEHCTBHS IIPU COBMECTHON padboTe
B pPaMKax MOCTaBJIEHHOM 3a1auHu.

-2 YK-3 obecrieunBaer paboTy KOMaHIBI JUIS IMOJYYESHHS ONTHMAJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThl, C yI€TOM UHAUBUYaTbHBIX BO3MOKHOCTEH €€
YWIEHOB, MCIIOJIb30BAHUS METOJOJIOTUM  JOCTM)KEHHS  YCIEeXa, METOOB,
MH(GOPMAIIMOHHBIX TEXHOJIOTHH U TEXHONOTUH (opcaiita;

NJ-3 YK-3 obecnieunBaeT BBIMOJIHEHUE IIOCTABIICHHBIX 33724 HAa OCHOBE
MOHHUTOPUHTa KOMAaHJHOW paboOThl M CBOEBPEMEHHOIO pEarupoBaHUs Ha
CYILLIECTBEHHbIE OTKJIOHEHHUSI.

TpynoeMKOCTb, 3.€.
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IlepeyeHb OCHOBHOM M IONOJHUTEJIbHOM JIMTEPATYPbI, HEOOXOAMMOI1 1J151 OCBOCHUS
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