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Oprann3anusi KOMaHJAHOW padoThl U MPOEKTHOM 1eSITeILHOCTH B
(QHJIAH-cpene

Kparkoe
coJlepiKaHue

fipomecc ynpaBieHusi rpynmnoBoii (KOMAaHIHOI) /1eSITeIbLHOCTHIO.
[udposuzanus mporeccoB GOpMUPOBAHUS KOMaH] (MIPOEKTHBIX TPYIIH,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TOJpa3ACIeHUd ©u T.J.) U
yrpaBiieHMe WMHU. BupryanpHas komanna. Kiaccruueckuil NpOEKTHBIN
MEHE/DKMEHT. ba3oBbie TEpMHUHBI MPOEKTHOTO YIMPABICHHS. Tallbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpemMeHHbIE METOJMKH YNPABJIEHHSI TPYNNOBBIMH NPOEKTAMM.
Agile (maGop mpuHIMIIOB W IeHHOCTeH). Monenp Agile nmuaepctBa u
cnenuuka gearenpHocTu. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3U BHYTPH KOJUIEKTHBA. Scrum (CIIpuHTHI U 03kIior). Lean (motokoBas
KoHUenus OepexiuBoro ympasieHus). Kanban (mostamnas gocka
cocrosiHui). Six Sigma (merononorust DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJIMPYEMOM Cpejie BEpCHs 2».

OnyIaliH-TUMOMJIMHT VIS YAQJeHHbIX KoMaHJ. KBu3bl-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAaHH-KBECTHI.
KoMMyHHKAIIMOHHBIE UTPBHI.

CoBpeMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHOW
kommyHukanuu. Ilnardpopmer Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yAAJICHHOTO Y4YaCTHHKA.
['pynmoBbie  uyaThl B MeCCEH/KEpax. OYHKIIMK  CETEeBOTO
MPE3CHTAIIMOHHOTO MaTepraa B IeATEIIbHOCTH KOMaH/IbI.

CeteBoii yTuker. Hudposoit cnen. Hudposas rpamornocts. Tumbr u
BubI KnbepOezomacHoct. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
YnpaBneHue opraHu3aliMoHHbIMU KoH(paukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» IS IPUHATHS KOMAHTHOIO pelleHus.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBAa peanu3ali METOAUKH «MO3roBOro ImTypMay. OCHOBHBIE
MIPUHIIAITEI pA0OTHI KOMAH/IbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmanmnu. CeTeBble HHCTPYMEHTHI 00paTHOi cBsi3u (AHnekc dopmsl,
Mentimeter, AhaSlides u np.). Texnonorus paboTsI.

PeduiekcuBHass crena komavabl. Llenmu, 3agaunm  mpoBeaeHUA
pedieKCUBHBIX MeponpusaTHii B kKomanzae. CepBHCHl Jid CO3JaHUS
uHTepakTuBHBIX nocok owniaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3anuu pediekcuu

Pe3ynbTarsl
OCBOGHUS
JACITUTUTAHBI
(Momys)

['oToB peann3oBpIBaTh CBOIO poOJb B KOMAaHJA€, OPraHW30BaTh
MEXJIMYHOCTHOE UM  TPYIIOBOE  B3auMmojelcTBue, 3()(EeKTUBHYIO
KOMMYHMKAIIMIO B KOMaHJE, MCIOJIb3ysl METOJIbl KOMaH/1000pa3oBaHus,
KOMaH/JHOTO B3aMMOJEHCTBUS TpU COBMECTHOH paboTe B pamkax
ITOCTABJICHHOM 3aJ1a4M, B TOM YHCJIE U B OHJIAMH cpefe

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHMSI ycllexa C IMPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHIA
U TexHoyorui ¢opcaiita B KOMaHIHOW paboTe Ui TOJy4EHUs
ONTHUMAaJbHBIX PE3YJIBTATOB PEeATU3AMU TPOEKTA.

OOecrieunBaeT  BBIIOJHEHHE  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAllH CEpBUCHI 11 KOMAHIHOIO B3aUMOJEHCTBUS B
OHJIATH-Cpene



https://uznavayzing.ru/

TpynoemMkocTs, 3.€.
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IlepeyeHb OCHOBHOM M I0TIOJHUTEIbHOM JUTEPATYPbI, HEO0OXO0AMMOIi 1JI51 OCBOEHUS

AUCHUTLINHBI
OcHoBHas 1. CadonoBa, H.M. JlumepctBO U  KOMaHI000pa30BaHHE
auTeparypa ONeKTpoHHBI pecypc : yuebnoe mnocobue / H.M. Cadonona. -
HaGepexxuple Yenmnsl : HaOepe)KHOYSITHMHCKUN  TOCY/IapCTBEHHBIN
negarorndeckuii yaueepcurer, [lewarnas ramepes, 2017. - 68 c. - Kuaura
Haxonutcs B OaszoBod Bepcuu  OBC  IPRbooks., 3k3emmuisipoB
HEOTPaHUYEHO
JononHuTtenpHast 1. Jy6wna, W.H. Mogmenu wu wmetonbl (GOPMHUPOBAHUA U
auTepaTypa CTUMYJTUPOBAHUS KpeaTUBHO-UHHOBAI[HOHHBIX KOJJIEKTUBOB

DneKTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moaenu u MeTo bl
GbopMUPOBaHHS W  CTUMYJIUPOBAHUS  KPEAaTHBHO-WHHOBAIIMOHHBIX
KOJIeKTUBOB,2028-04-25. - Capatos : Aii [Iu Op Menaua, 2018. - 102 c. -
Kuura naxogurcs B 6azoBoii Bepcun DBC IPRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Kmayc ®onenp Co3nanue xomannbl. [IcHXOJIOTHYEeCKHE WTPHI H
yopaxxHeHus: [DnekTpoHHbl pecypc]/ Knayc @omenb— DneKTpoH.
TeKCTOBBIe JgaHHble.— MockBa: ['enesmnc, 2016.— 396 Cc.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMIUISIPOB HEOTPAHUYECHO

3. Kgsecr-urpa xak ¢opma opraHuzanuu BOCIHUTATEIbHONH PaOOTHI C
oOyJaromuMucsiT W JeTbMU  [DJNEKTpOHHBIA  pecypc]:  ydeOHO-
METOIUUECKOE nocooOue. Hanpasnenus HOJTOTOBKU 44.03.01
[Tenaroruyeckoe obpazoBanue, 44.03.05 Ilemarornyeckoe oOpa3oBaHueE,
44.03.03 CrnenuansHoe (nmedexronoruueckoe) obOpazoBanue, 44.03.02
[Tcuxonoro-negaroruyeckoe oopasoBanue (ypoBeHb OakamaBpuara)/ A.A.
HuszoBa [um gp.]— OnekTtpoH. TekcTroBble pAaHHble.— Cypryr:
CypryTckuil rocyJapcTBEHHBIN menarorudeckuii ynusepcurer, 2019.—
147 c.— Pexxum goctyna: http://www.iprbookshop.ru/94285.html.— 3bC
«IPRbooks», 3x3eMIIIpOB HEOTPAaHUUYEHO




