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COATP7ATATITT T

yIpaBIeHUd IpoeKToM. OYHKINN YIpaBIeHUs IPOEKTOM. MeTo bl yIpaBIeHHs IPOEKTOM.
Amnanu3z npoekToB. MHpopMamonHas cucTeMa 1 MporpaMMHoOe o0ecIieueHIe yrpaBiecHHs
IIPOEKTOM. BuAbl KOHTPaKTOB, TEXHOJOIH MX pa3paboTku M 3axiodeHus. [Ipoenenue
MOJPAJHBIX TOProB. AHalIM3 Cpelbl W BBIABICHWE PUCKOB. MeETOIpl aHaNn3a M OLIEHKY
pucka. Beibop obnacTeil n HaxoKIeHHE TPAaHNYHBIX YCIOBUH JOMYCTUMBIX 3HAUYCHHI PHCKA
pa3paboTka MOJENN AKOHOMUYECKOM HAIEeKHOCTH NpennpusiTHs. MeToapl ylpaBieHus
pUCKaM{ Ha OPEATIPHUATHH.

Pe3ynbrarsl CnocobeH opMynupoBaTh LU, 3a/1a4, 3HAUUMOCTH, 0XKUJAEMbIX PE3Y/IbTaTOB POEKTA.

OCBOEHUS OcyuiecTBIseT ONpeiesieHne NOTPeOHOCTH B pecypeax AJsl pealu3alnuy nmpoekrta. Brazeer

JTUCITUTLTAHBI METOAAaMH pa3padOTKH MJIaHa pean3anuy npoekta. OCyiecTBIsIET KOHTPOJIb pealn3aluy
npoekTa. [IpuMeHseT HaBbIKK OLICHKU 3()(hEKTUBHOCTH peann3aluy IpoeKTa 1 pa3paboTKy
IJJaHa JEWCTBHM II0 €ro KOppeKkTHpoBke. lIpuMeHsieT 3HaHHE OCHOB IPOEKTHOIO
MEHE/DKMEHTA, BaKHEWIINE NPUHLUUIBL, (QYHKIMM YOpPABICHUS NPOEKTaMH, METOIbI
KOMaHJHOT'O B3aUMOACHCTBHS, MOJIEIIM KOMaHA000pa30BaHUs U TEXHOIOTUH 3P PEKTUBHON
KOMMYHHKAllMd B KoMmaHze. Mcmonb3yeT yMeHUs: YHpaBiiTh MPOEKTOM, (hOPMHpOBATH
3 dexTUBHYI0 KOMaHIy HPOEKTa, OMNPEESATh CBOIO POJIb B KOMAHAE, CTaBUTh LEIH U
¢dbopMynupoBaTh 3alaud, CBs3aHHBIE C ee peanusaunueil. OcyliecTBIsET BIAfCHUE:
HaBbIKAMHU  YTPABIECHUS TPOEKTOM, METOAaMU KOMaHJHOIO  B3aMMOJEHCTBUS,
MPOEKTHPOBAHUSI MEKIUYHOCTHBIX W TPYNIOBBIX KOMMYHUKAIMA Ui (HOPMHUPOBAHUS
3¢ (HEeKTUBHON KOMaHIBI IPOEKTA.
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