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Opranp3anusi KOMaHAHOH Pa0oThbI U NPOEKTHOM JesITeJIbHOCTH B
hofIaH-cpene

Kpatkoe
COJICPKaHNC

IIponecc ynpaBjeHHs TpPYNIOBOH (KOMAaHJAHOH) AeATEJbHOCTBIO.
Hudposuzamus npoueccoB (GopMUPOBaHUS KOMaH[ (IPOEKTHBIX TpPYIII,
Hay4HbIX M TBOPYECKHX KOJUIEKTUBOB, MOJpa3JleiIeHUd U T.A.) U
ynpaBiieHHe HUMU. BupryanbHas komanga. Kilaccmueckuid MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TEpMUHBI IPOEKTHOTO YIIpaBJICHUS. Tarbl
TPaJMLIHOHHOTO MEHEPKMEHTA.

CoBpeMeHHbIe METOIAMKH YNPABJIEHHS TPYNNOBBIMH TPOEKTAMHU.
Agile (maGop mpuHIMIOB M eHHOcTel). Mogens Agile nunepctBa u
cnenuduka aeareiabHocTu. OcobeHHocTu Agile-KoMaH]I TOprU30HTaIbHbIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (CIpUHTHI U 03kior). Lean (moTokosast
KoHLenuusi OepexxiauBoro ympasieHus). Kanban (mostamHas pocka
coctostHmit). Six Sigma (metomosiorusi DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJUPYEMOU cpeJie BEPCUs 2».

OHIaliH-TUMOWJIIMHT ISl yAaJeHHbIX KoMaHa. KBu3bl-3HaKomcTBa
uznavayzing.ru. TomocoBele kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMmmyHUKaITMOHHBIE UTPHI.

CoBpeMeHHbIe  MHCTPYMEHTHI  OpPraHM3alMUd  JUCTAHIMOHHOMI
komMmyHukanum. [lnarpopmer Buneoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranmsanus pabOTHl yAAJIEHHOTO y4YaCTHHUKA.
['pynmoBeie YaThl B MECCEHKEpax. OyHKINHT CETEBOr0
MPE3EHTAIIMIOHHOT0 MaTepHralia B AeSITEIbHOCTH KOMaH/bI.

CeteBoii Tuker. ludposoii cien. I{udposas rpamorHocTh. Turbl u
BB KuOepoe3onacHocTH. COBpeMEHHAs 3TUKA 3JIEKTPOHHOTO OOIIEHUSI.
VYmpasnenue opranuzanoHHBIMA KoH(uukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» I IPUHATHS KOMAHIHOIO pellieHHs.
CepBucsol uHTEIEKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpPEeICTBa pealu3allii METOIUKU «MO3roBOro mrypma». OCHOBHBIE
IPUHIIMIIBI pa0OThl KOMaH[Ibl C MHTEIIEKT-KapTaMHu.

IIpoBeneHue  3KcHpecc-onmpocoB U 00padoTKa  MMOJyYeHHOH
uHdopmanuu. CeTeBbie HHCTPYMEHTHI 00paTHO# cBs3u (SAHaexc Dopmsl,
Mentimeter, AhaSlides u ap.). Texnonorust paboThl.

PedaexcuBHast creHa komaHabl. llenmn, 3agaum  npoBeleHUSA
peduiekcuBHBIX MepornpusTuii B komanzae. CepBUCHI Ui  CO3TaHHS
uHTepakTUBHBIX jgocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 MX BO3MOKHOCTH B OpraHu3aiuu pediaexcumn

PesynbTare!
OCBOCHUS
JUCLUIIINHBI

l'oToB peann3oBbIBaTH CBOIO pPOJIb B  KOMaHjAe, OpraHU30BaTh
MEXIMYHOCTHOE W  TPYNIOBOE  B3auMojencTBHe, 3()(HEeKTUBHYIO
KOMMYHMKAILIMIO B KOMaHJie, MCIOJIb3ys METOJIbl KOMaH/I000pa3oBaHus,
KOMaHJHOTO B3aMMOJEMCTBUS MpPU COBMECTHOM paboTe B pamkax
NIOCTaBJICHHOM 3a/1auM, B TOM 4KCJIE U B OHJIAIH cpelie

Hcnonp3yer METONONOTHIO JOCTHKEHHUS yclexa ¢ IMPUMEHEHHEM
COBPEMEHHBIX YIPaBJIEHYECKUX METOJI0B, MH(POPMAIIMOHHBIX TEXHOIOTUN
U TeXHOJOoTui QopcaiiTa B KOMaHJHON paboTe A TMOJNydEeHHUs
ONTUMAJIbHBIX PE3YIBTATOB PEATU3ALMH IPOEKTA.

OOecrnieunBaeT  BBINOJHEHHWE  IOCTABJIEHHBIX  KOMAHJHBIX  3ajad,
IIPUMEHSIET OHJIAHH CEPBHUCHI A KOMAaHIHOTO B3aMMOJCWCTBUS B

OHJIaH-CpEeNIe



https://uznavayzing.ru/
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HepequL OCHOBHO 1 JONOJHUTEIbHOH JUTEPATYPhbI, H606X0)II/IMOI7I AJIsi OCBOCHUSA

AUCUHMITUHBI

OcHoBHas 1. CadonoBa, H.M. JlugepctBO U  KOMaHA00Opa3oOBaHUE

JTuTeparypa DNeKTPOHHBIM pecypc : ydeOHoe mocodbme / H.M. Cadonopa. -
HabGepexnsie Yennel : Habepe:XHOUETHUHCKUN TOCYIapCTBEHHBIN
nenarornyeckuii yausepcuret, [lewarnas ramepes, 2017. - 68 c. - Kaura
HaxomuTcss B 0OasoBoit  Bepcum  OBC  IPRbooks., sk3emruisipos
HEOrpaHNYEHO

JlonosHUTENBPHAS 1. Hy6buna, W.H. Mogenu wu Meronpl (GoOpMUpOBaHMS U

TUTeparypa CTUMYJIUPOBAHUS KpeaTHBHO-WHHOBAITMOHHBIX KOJUJIEKTHBOB

DneKkTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moaenu u MeToapl
dbopMHpOBaHHMSIT W CTUMYJIUPOBAHUS  KPEATUBHO-MHHOBAIMOHHBIX
koJutekTuBoB,2028-04-25. - Caparos : Aii [Tu Dp Meama, 2018. - 102 c. -
Kuura naxomures B 6azoBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, sx3eMIUIsIPOB HEOTPAHUYCHO

2. Kiayc ®omnens Cosnmanme kKomaHIpl. [IcMXosioTHUECKHE WTPHI U
ynpaxkHeHus: [OnexTpoHHbIH pecypc]/ Kiayc ®onenb— DiekTpoH.
TEeKCTOBBIE JaHHbie.— MockBa: ['enesuc, 2016.— 396 Cc.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3SBC «IPRbooksy,
IK3EMILTIPOB HEOTPAHUICHO

3. Ksect-urpa kak ¢opma opraHu3allid BOCIHUTATEIHLHON PabOTHI C
oOyJaromuMucs ©W  JIeThbMH  [DJEKTpOHHBIM  pecypc]:  ydeOHO-
METOINYECKOE nocooue. Hanpasnenus HOArOTOBKHU 44.03.01
[Temarornueckoe obpazoBanue, 44.03.05 Ilemarormyeckoe oOpa3oBaHuE,
44.03.03 CrenunansHoe (nmedexronornyeckoe) ooOpasoBanue, 44.03.02
[Tcuxonoro-nenarornyeckoe oOpazoBanue (ypoBeHb OakamaBpuara)/ A.A.
HuszoBa [u  jap.].— DOnekTpoH. TekcToBble AaHHble.— Cypryr:
Cypryrckuili TocyJapCTBEHHBIN Meaarorudeckuii yausepcuret, 2019.—
147 c.— Pexxum noctyma: http:// www.iprbookshop.ru/94285.html.— DBbC
«IPRbooksy, 3K3eMIUISIpOB HEOTPAHUYECHO




