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Hcrxomorms ynpasineHus: ee npeaMeT U NPUHLHUIBL. MeToq0I0rnuecKue
MIOAXO/BI B IICUXOJIOTUY YIIPABJICHUS. YIIpaBJICHUE KaK OJHA U3 CJIOKHBIX
obiacTeil uenoBedecko nesTenbHOCTH. CTpyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (yHKIMOHUpOBaHMA. MoTHUBaIMs yHpPaBICHYECKON
nesTesnbHOCTH. OpraHn3alMoHHas KyJbTypa KakK MOJXOJ K IOBBIIICHUIO
3ppeKTUBHOCTH pabOThl HOBBIX COTpyAHUKOB. [lcuxosorunyeckue
0COOEHHOCTH YTPABJICHUS TEPCOHAIOM. YTIpPaBICHYECKHE 3aaydl U HUX
cneun¢uka. KomMMmyHuKanuss B OpraHu3alusax. OMOLMOHAIbHO-BOJIEBAs
peryyisinius COCTOSSHUM B YIIPABICHYECKOW JeATeNbHOCTH. Ilcuxomnorus
CyObeKTa yIpaBJIeHUYECKOH eI TeIbHOCTH.

JlunepcTBO KAk IICHUXOJIOTUYECKUHA (EHOMEH W OpraHU3allMOHHBIN
npouecc. XapakTepuCTHKa JIMAEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsATus: «maep» U «pyKOBOAMUTENb» B ciykeOHoW rpynmne. CTumu u
IOPUHIUNBL  PYKOBOJCTBA  CIYXeOHbIM  KOJUIeKTHBOM.  [IpobGiema
TICHXOJIOTHYECKOW COBMECTUMOCTH B CITY’)KEOHHOM KOJUTMKTUBE. BimsHue
JUYHOCTH PYKOBOJUTENS Ha ¢dbopmupoBaHue MOpaJbHO-
IICUXOJIOTUYECKOTr0 KJIMMaTa.

CounanbHO-TICUXOJIOTUYECKMH TPEHUHI Kak MeToj (OpMHpPOBAHHUs
MOpPaJIbHO-TICHXOJIOTHUECKOT0 KJIMMaTa B opraHu3anud. KoH(QIMKTBI B
OpraHuzaiuM, crnocodsl HuX paspemeHus. Ponp  pykoBoauTens B
YperylIupoBaHUH KOH(DIHMKTA.

PesynbTaTel
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HPOBOJIMT AQHAIN3 U CUCTEMATH3ALMIO TICUXOJIOTHYECKOH HH(POPMAIIUHU 1O
HIOCTABJICHHOH 33/1a4e TI0 Ipo0IeMaM YIIPaBJICHHs, ONPEIessieT BapUaHThI
pelleHHsl yMpaBICHYSCKUX 3aja4, aHaJM3UPyeT OTKJIOHEHHs B paboTe
KOMaHJbl U HAMEYACT IIYTb UX PCHICHUA, IMPABUIBHO BI)I6I/IpaCT METObI
KOMaH/IHOTO  B3aWMO/ICHCTBHUS B COBMECTHOH paboTe B pamKax
IOCTaBJICHHOM 3aJaud, YETKO W TOYHO ONpelessieT Lelb M 33Ja4d
KOMaH/IbI [UTsl TIOJTy4YEHHsI ONTUMAJBbHBIX PE3yJIbTaATOB COBMECTHON pabOoThI
ee YWICHOB, 000CHOBBIBAET HEOOXOANMOCTD M COJIEPKAHNE KOPPEKITHOHHBIX
MEpONpPUATHI HAa OCHOBE MOHMMAHUS COJCP)KAHUS TMCHXOJIOTHYECKOTO
KOMITOHEHTa YIIPABJICHYECKOMN JIeSITeIbHOCTH.
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