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«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBIN YHUBEPCUTET»

MeToanueckue yKazaHusi
JU1s1 00yYaroImuXcsl MO OPraHU3AIMKU U TIPOBEACHUIO MPAKTUUECKUX padoT
no qucuuiuimHe «IICUXOJIOT U YIIPABJIEHUA U JIMAEPCTBA»
I cTyIeHTOB crienuanbHocTy 31.05.03 Ctomaronorus



BBEJIEHUE

Llenbto wm3ydenus nucuuiuinHbl «llcuxosmorusi ympaBieHHsT W JHMIEPCTBA» SBISETCS
dbopmMupoBaHHE TPEACTABICHHA O (HEHOMEHOJOTHH, 3aKOHOMEPHOCTSIX M  MEXaHHW3Max
COLIMAJIbHOW M TICUXWYECKOW PEeryssiiuy MOBEACHHUS JIIOJIeH MPH UX BKIIOYEHUU B Pa3IUYHbIC
TUIBl ~ OPraHU3AlMOHHO-YNPABIEHYECKON  JEATEIBHOCTM M  OTHOUIEHUH, O COIHMaJIbHO-
MICUXOJOTHYECKUX XapaKTepUCTHKAX CYOBEKTOB, OOBEKTOB YIPaBICHHS U B3aUMOJCHCTBUS
MEXJy HHUMH, a TaKKe CHCTEMbl TEOPETHYECKUX 3HAHUW U MPAKTHUYECKUX HABBIKOB IS
o0ecrnieueHus 3¢ (HeKTUBHOCTH yIIpaBJIEHYECKOTO B3aMMOJICHCTBUS B TPYAOBOI
poeCCUOHATLHON IEATEIEHOCTH.

3aauu OCBOCHHUSI TUCIUTUIUHBIL:

- 03HAaKOMHTH C TEOPETUUECKUMHU MOJIXOAAMH K U3YUYEHUIO JACSITEIBHOCTU PYKOBOJIUTENS U
COTPYJIHUKOB OpraHU3aIIHIA;

- chopMmupoBaTh MPEACTABICHUE O TEPCICKTHBHBIX  HAMPABICHUSIX  HAYYHBIX
UCCIIeIOBaHMM B chepe MCUXO0JIOTUN YIIPaBICHHUS,

- PacCMOTPETh MPUKIIA/IHBIE ACTIEKTHI IICUXOJOTHUU YIPABIICHHUS;

- chopMupoBaTh IMpEACTaBICHHE O JEATEIbHOCTH PYKOBOJUTEN U  OCHOBHBIX
IICUXOJIOTMYECKUX Ipo0JeMax, BO3HUKAIOIIMX B MPOLECCE pealu3alud  YIpPaBICHUYECKUX
GbyHKIM;

- PAacKpbITh MEXaHM3Mbl TICUXHUYECKOW PETYJSIIUU YIPABICHYECKOTO0 TIOBEACHHUS B
HOPMaJIbHBIX U SKCTPEMAJIbHBIX YCIOBUSIX;

- chopmMupoBaTh  HaBBIKH JI(PQPEKTHUBHOTO  MEXJIMYHOCTHOTO  B3aMMOJICHCTBHS,
CaMOCTOSITENIFHOTO HAXOXXJCHHUS ONTHUMAIbHBIX MyTed IJOCTHUKEHHS LEIH B MEXJIMYHOCTHOM
B3aUMOJICHICTBUU UM TMPEOJOJICHUSI TPYAHOCTEH B MEXJIMYHOCTHBIX OTHOIIEHUAX M B KOMaHJIHOM
pabore;

- IaTh TIPEJICTABJICHUE O TICUXOJIOTHYECKHUX (DaKTOpaxX JIMICPCTBA, BIUSIONINX HA MPUHSATUE
3¢ PEKTUBHBIX PEIICHUH.

Ilepeuenb mnNJaHMpPyeMBbIX PpPe3yJbTATOB O0y4YeHHs] MO0 JAUCHUILIHHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHOM MPOrpamMm

IIpakTuyeckoe 3ansitue Ne 1. Ileau, 3agauu, conepxanue, cneuuPpuka MCUX0J0THH
YIpaBJeHUS

Henab: nu3yunts crenupuKy ICUXOJIOTUN YIIPaBICHHUS.

®opMupyeMble KOMIIETEHIMH UM UX YACTH:

B nmpouecce ycBoeHuss MaTtepuana |y CTYAEHTOB (HOPMUPYIOTCS YHUBEPCAJIbHBIE
koMmreTeHImn: YK-2 — crmocoOeH ompenensaTs Kpyr 3afad B paMKax  IOCTAaBIEHHOW IeNd U
BBIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUs, HCXOAs U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
uMeroIuxcs pecypcoB u orpanudeHui; YK-3 — cmocoOHOCTH — OCYIIECTBISTH COLMAIBHOE
BSaHMOHeﬁCTBHG " pCaJIM30BBIBATE CBOIO POJIbL B KOMAH/IC.

B pe3ynbTaTe 0CBOSHHS TUCHUIUIMHBI O0YYarOIHIACS TOMKEH:

OCBOUTH OCHOBHBIE ACHEKTHI MEKINYHOCTHBIX U IpyNmoBbIX KOMMYHHKaHHﬁ: OCHOBHBIC
MPUHLUIIBI U METOJbl YINPABICHUSA YEIOBEYECKUMH pecypcaMu Il OpPraHu3aluy TPYIIOBON
pa60Tr,1; TCOPCTUUICCKHUEC OCHOBBI U IMTPAKTUYCCKHUE aCIICKThI OpraHu3alnuu KOMaHI[HOI\/'I pa60Tr,1.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIIUU; OMPEJEIATh CBOIO POJIb B
KOMaH/J€, CTaBUTh LICJIIN U (bOpMy.]'H/IpOBaTB 3aaa4Hu, CBA3aHHBIC C €€ peanmauneﬁ; BBICTPANBaTh
B3aMIMOJICHICTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH UJICHOB KOMAaHbl; MPOEKTUPOBATH U
OpPraHnu30BBIBATE KOMAHIHYIO pa60Ty; OMpECaACIATh HOTpe6HOCTI/I Y4aCTHUKOB KOMAaH/Ibl B
OBJIAJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHsTh METOABI  aHaiIM3a IPYNIOBOIO B3aUMOJIEHCTBUS U OLEHKU d()PeKTUBHOCTU
KOMaHJHOW paboOThl; OCHOBHBIE MOJIEH KOMaHI000Pa30BaHMS W TEXHONOTHAMH 3((HEeKTUBHON
KOMMYHHKAIIUW B KOMaHAC, MCTOAbI aHaJIn3a U KOPPEKIUN KOMaH/IHBIX poneﬁ

I[lnanupyemblie pe3yJibTaThl 00y4eHHs MO JMCUMILIAHE (MOAYJII0), XapaKTePHU3YHOIIHe



ransl (POPMUPOBAHUA KOMIIETCHUM I, HHAUKATOPOB:

B pesynprare OCBOEHHS TEMBI CTYIEHT YCIEIIHO YYacTBYeT B MEXJIMYHOCTHOM U
IPYIIIIOBOM B3aMMOJICHCTBUH, UCTIONB3YSI MHKIIO3UBHBIN 1MOIX0, 3(p()EeKTHBHYI0O KOMMYHHUKAIIHIO.
[Ipumensier MeToapl KOMaHAOOOpPa30BaHMA UM KOMAaHAHOIO B3aMMOJCHCTBUS B paMKax
IIOCTaBJICHHOM 3aJa4H.

be3 ommubok onpeaenser uenb M 3aJaud KOMaHIbl Ui IOJTYYEHHUS ONTHUMAIbHBIX
pe3yIbTaTOB COBMECTHOH palbOThI €€ WIEHOB, C YYETOM HMX HHIMBHyaJTbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBeHIINE TEXHOJIOTUN (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pas3iinyHble OTKJIOHEHHS B KOMAaHJAE, COCTaBJISIET MPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHMTOPUHIA KOMaHJIHOM paboThl, MPOBOAUT KOPPEKLUOHHBIE
MEPOIPUATHUS.

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEACIAETCS PEATU3yeMbIMU KOMIICTCHIIUSMH.

Teopernueckasi 4acThb:

[Icuxomnorus ynpasjaeHHsI — 3TO OTPACIb IICUXOJOTUH, KOTOpask U3y4aeT ICUXOJIOTHYECKUE
3aKOHOMEPHOCTH YIIPABJIEHYECKON JEATEIBHOCTH.

Kak Hayka IICHMXOJIOrHs yNpaBiI€HUS NPOLYLHPYET ICUXOJOTMYECKUE 3HAHMS, KOTOPBIC
MIPUMEHSIFOTCS IPU PELICHUH NTPOOJIEMbI YIIPaBJIECHUS JEATEIbHOCTbIO OPraHU3alNH.

Ha pa3HbIX 53Tanmax pa3BUTUS IICUXOJIOTMU YIIPABIECHUS B e€ npeomem GKII0UAIU
cnedyroujue acnekmol:

* COLMAIBbHO IICUXOJIOIMYECKHE BOIPOCHI INPOU3BOACTBEHHBIX IPYNIl M KOJUIEKTHBOB,
MICUXOJIOTHYECKHE OCOOECHHOCTH [ESTEIbHOCTH PYKOBOJIUTEIS, ITICHXOJIOTMYECKHE MPOOIEMBI
0oTOOpa PYKOBOZSAIIMX KaJpOB ICUXOJIOTO-NIEAArOTMUECKUX OCOOEHHOCTH HX IOJATOTOBKU U
MIEPETOATrOTOBKH;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHalU3 YIPaBICHUYECKOW IESATEIbHOCTH, COLHUAIbHO
IICUXOJOTMYECKU  aHalu3  NPOU3BOJACTBEHHBIX U YIPABICHUYECKUX  KOJUJIEKTUBOB,
IICUXO0JIOTUYECKHE MPOOIEMbl B3aUMOOTHOLIEHUH B KOJUIEKTUBE;

* COBOKYIHOCTb IICUXUYECKUX SIBICHUH W OTHOIICHUU B OpraHU3aluu (IICUXOJOTHYECKUE
¢dakTopsl 3(PPEKTUBHON JEATENBHOCTH PYKOBOAMTENEH, ICUXOJIOTHYECKHEe OCOOEHHOCTH
MPUHATHE UHIUBUAYAIbHBIX U TPYIIOBBIX PELICHUH, ICUXOJOTHYECKHE MPOOIEeMBbl JIUAEPCTBA U
TOMY MOA00HOE).

OOBEKTOM MCUXOJIOTUHN YTIPABJICHUS ABISETCS U3y4YEHUE IPUOPUTETA TUYHOCTH.

B nenom, ucxons M3 eIMHCTBAa mpenMeTa M OObEKTa ICUXOJOTMM YIpPaBI€HHS, K €€
MHTErpabHbIM 3a7ja4aM MO>KHO OTHECTH CJIEAYIOIIHE:

l. AHanu3 W W3y4YEHUE METONOJOTUYECKUX M TEOPETUYECKUX OCHOB IICHUXOJOTUH
yIOpaBiaeHUs, pa3paboTka METOJOB M METOIUMK TEOPETUKO-TIPUKIAJAHBIX  HCCIEI0BaHU,
pUMEHEeHHMs (¢ TpeabIyLel aganTanyuent) uis NOTpeOHOCTEeH IICUXOJIOTUH YIIPaBlIEHUs] METOOB
U METO/IMK, KOTOpbIE pa3paboTaHbl B JPYTUX HayKax.

2. BelsiBIIEHUE U MCCIIEA0BAHNE CTPYKTYPHBIX 2JIEMEHTOB IIPEIMETA 3TON HAYKH: INYHOCTH
PYKOBOJUTEISA, €0 YIPAaBICHYECKON AESITENbHOCTH, TNYHOCTH MOTUYMHEHHOTO, ICUXOJIOTHYECKUX
0c00EHHOCTEH NX B3aMMOJIEHCTBHS B ITPOLIECCE YIIPABICHUS.

3. V3yueHue MEXIUCUMIUIMHAPHBIX CBSA3€M ICUXOJOTMM YIPABICHMS, HUCCIIECJOBAHUS
AKMEOJIOTUYECKUX, COLUOKYJIBTYPHBIX, JTHOIICHXOJOTHYECKMX M COLUAIBHO-IICUXOJIOTHYECKUX
0COOEHHOCTEH yIpaBIeHYECKON JAeSTETHHOCTH.

4. BpolaBieHHE TICUXOJOTHYECKHX TOKa3arened H(PQPEKTUBHOCTH YIPaBIEHYECKOTO
Pa3BUTHS PYKOBOJAUTENS U €r0 YIPaBICHUYECKON NesATeNbHOCTH (YCIOBHUS U (DaKTOPHI, IBHKYIIUE
CWIBI W JIETEPMHUHAHTBl ONTHMAJIBHOIO Ppa3BUTHS PYKOBOAWUTENS U  PE3YJIbTaTUBHOCTH
YIpaBIE€HYECKON e TEIbHOCTH).

5. Pa3paboTka MpakTUYECKHX PEKOMEHJAIUI JUIs PYKOBOJIUTENEH C LEeNbl0 YIydlIeHUs
YIpaBIE€HYECKOW AESITEeTbHOCTH, JEJI0BOro OOHIeHHs, F3P(EKTUBHOIO PEUIeHHs YIPaBICHUYECKUX
3a7laHui U Jp.

MeTtonsl ympaBiieHHsI — 3TO CIOCOOBI, CPEACTBA BO3ACHCTBUS Ha YIpaBIsIeMble OOBEKTHI
JUISL JOCTUKEHUS TIOCTABIEHHOW LIENH.



B cooTBeTCTBUY ¢ OTHOMICHUSIMU YIPABICHUS BBIICIAIOTCS CIEAyIoIIe Hanboee ooIue
METO/IbI YIIPABJICHHUS:
1. DxoHOMHYECKHUE.
ConuanbHO- IICUXOJIOTHYCCKHUE.
AJIMUHHCTpPATUBHBIE.
Wneonornueckue.
. IIpaBoBble.
Bonpocsk! u 3aganus:
OcCHOBHBIE MOHSTHS TICUXOJIOTUU YIIPABIICHUS.
Hcrounuku ricuxosioruu ynpasiaeHus. CBsS3b ¢ IPYyrUMU HayKaMH.
[IpeameT ncuxoaoruu ynpaBieHHUs.
CyOBbeKT U 00BEKT YIpaBJICHUSI.
DBOJIIOLMS YIIPABICHYECKON MBICIIH.
MeToa00THYeCKHE MOIX0IbI K YITPABICHUIO.

SRR

SoukrwnE

IIpakTnyeckoe 3ansiTue Ne 2. MeHeQ)KMEHT: TeopeTH4YecKkre NMOAX0Abl, PyHKIUN U
MOTHBAIUS YIIPABJIEHUSA

Ieap: momMoub CTyIEHTaM O3HAKOMHUTCS C OCHOBHBIMM IIKOJIAMH YIPABIEHUS, YSCHUTH
(GYHKINW yIpaBIICHUS, 3aKPENUTh MOHATHE MOTHUBAIMH, €€ POJNM B YNPABICHHH, PACCMOTPETH
COLIMAJIHO-TICUXOJIOTUYECKUE BIUSHUSA: KOH(POPMU3M, BHYILIAEMOCTh ITOAYMHEHUE.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

B npouecce ycBoeHuss MaTepualia |y CTYJIEHTOB (OPMHPYIOTCS YHUBEpPCAJIbHBIE
komnereHn: YK-2 — crocobeH ompenensiTe Kpyr 3agad B paMKaX  IOCTaBJICHHOW LENH U
BbIOMPATh ONTHMAJbHBIC CHOCOOBI MX PELICHMs, MCXOAS U3 JCHCTBYIOIIUX IPAaBOBBIX HOPM,
UMEIOIUXCS pecypcoB W orpanudeHuii; YK-3 — cmocoOHOCTP — OCYHIECTBISITH COIUAIBHOE
B3alMOJCICTBUE U PEAIN30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI O0yYaIOLIUICS TOJIKEH:

OCBOUTb OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHMKAIUil. OCHOBHBIE
NPUHLMIIBI U METOJbl YIpPaBJICHUS YEIOBEYECKMMHU pECypcaMmM JJjisi OpraHU3aluu TpYyNIoBOi
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACHIEKThl OPraHU3alMi KOMaHIHOW pabOTHI.

[TpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHMKAIIUH; OIPEIEISTH CBOIO POJb B
KOMaHJie, CTaBUTh LeJIM U (HOPMYIMPOBAThH 3aJlaul, CBA3aHHBIE C €€ peanu3anueil; BHICTpauBaTh
B3aMMO/JICIICTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH UJI€HOB KOMAaHbl; IMPOEKTHPOBATh U
OpPraHU30BBIBaTh KOMAaH/IHYIO pPaloOTy; OMNpeAeNsTh MOTPEOHOCTH  YYaCTHUKOB KOMAaH[Ibl B
OBJIaJICHUH HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[IpuMeHATh METOABI  aHaJIM3a TPYNIOBOTO B3aUMOJIEUCTBUS U OLIEHKU 3((HEKTHBHOCTH
KOMaHJHOW paboThl; OCHOBHBIE MOJIENM KOMaHI000pa30BaHUs M TEXHONOTHSAMH 3G EKTUBHON
KOMMYHHMKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIei

IInanupyemble pe3yabTaThbl 00y4eHHs MO AMCUMILIMHE (MOAYJII0), XapaKTepu3yloume
ransl (POPMUPOBAHUA KOMIIETEHUMH, HHAUKATOPOB:

B pesynbrare OCBOEHHS TEMBbl CTYAEHT YCHEIIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYIIOBOM B3aMMOJICHCTBUH, UCTIONb3YSl MHKIIIO3UBHBIN MOAX0, 3PPEKTUBHYI0 KOMMYHHUKAIIHIO.
[Ipumensier MeToAbl KOMaHJI000pa30BaHUS M KOMAaHJHOTO B3aUMOJCHCTBUSA B pamKax
IIOCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser menb MU 3aJa4yd KOMaHABI JJIS TMOJYyYEHHUS ONTHUMAJIbHBIX
pe3yIbTaTOB COBMECTHOH palOOThl €€ 4IEHOB, C YYETOM HMX HHIUBHIYaJbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBellIIME TEXHOIOTHH (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3nyHble OTKJIOHEHHsS B KOMaHJAE, COCTaBJISIET MPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHUTOPUHIa KOMAaHJHOM paboThl, MPOBOAUT KOPPEKIHOHHBIE
MEPOIPUATHUS.

AKTYaJIbHOCTBh TeMbI (CEMHUHAPA): ONPEIETACTCS PEATU3YEMbIMH KOMITIETCHIIASIMU.

Teoperuyeckas 4acThb:



['maBHas 3acnyra Teiaopa COCTOMT B TOM, YTO OH pa3paboTai METOI0JIOTHYECKHE OCHOBBI
HOPMHPOBAHUS TpyJa, CTAHAAPTHU3UPOBAI paboyue Onepalyy, BHEIPUI B MPAKTUKY Hay4HbIE
MOJIXO/BI B PACCTAaHOBKE U CTUMYJIUPOBAHHUHU TPYy/ia paOOUHX.

OcHOBHBIE IOJIOKEHUS KHUTH:

1) co3maHre HOBOIO BMECTO CTapbIX CIIOXHBIIMXCS METONOB. MccienoBaHue KaXaoro
OTIENBHOIO JIEMEHTA.

2) Ot6op pabounx Ha OCHOBE HAYYHBIX KPUTCPUEB MX TPCHUPOBKH M o0ydeHue. UenoBek
— NPUAATOK IPOU3BOJACTBA M Ba)XKHO CHHXPOHU3UPOBATH TPYyH 4YeloBeKa M MammuHbl. Co3narh
MEXaHMU3M «UEJIOBEK—MAaIlINHAY.

3) CoTpynHHYECTBO MEXIy aAMUHUCTpALMEil 1 pabOYMMH B Jiejie HAyYHOTO0 00OCHOBAHUS
CUCTEMHOM OpraHu3aluy Tpyaa.

4) PaBHOMEpHOE paclpeieieHHe TPyAa U OTBETCTBEHHOCTH MEXAY aIMUHHCTpalUed M
pabounmu.

5) Hcnonp30BaHHe NPOrPECCHBHON CHCTEMBI OIUIATHl TpyAa. s CTHMYJIHPOBaHUS
00JIbIIICH TPOU3BOIUTEIILHOCTH.

@Dynkyuu  ynpaenenusi — TPEACTABISAIOT  coboi  crneuuduyeckuid  BUJI  paboT,
o0ecTeYnBaOIIMN  palMoOHANBHYI0 (QOopMy pasneneHuss Tpyda paOOTHHKOB —YIPaBICHHUS.
KitoueBble ci10Ba ynpasieHUs: Lielb, GYHKLUA, CTPYKTypa YIPaBISHUs, METO/Ibl YIIPaBJICHUS.

Kaxnas koHkpeTHast QyHKIIHS yIIpaBICHUS BBIPaXKaeT KaKyl0-In00 CTOPOHY MPOHU3BOJICTBA
U COOTBETCTBEHHO TpeOyeT OIpeaes€HHbIX CHELHUAINCTOB, IO3TOMY M3Y4YeHUE @YHKYuUil
ynpasneHuss — 3TO HCXOAHAs HAy4Has OCHOBa JUId (OPMHUPOBAHUS amIapara YHIpPaBICHUS.
Annapam ynpaenenus TpencTaBiseT coOOi cUCTEMY B3aMMOCBSI3aHHBIX M B3aUMOJCHCTBYIOIUX
3BEHbEB W OTHENBHBIX PAOOTHUKOB, HAJCIEHHBIX COOTBETCTBYIONIMMHU ITOJIHOMOYUSMHU U
pacroyiaratolliuM1 MaTepUaIbHO TEXHUYECKOH 0a30ii.

Teopust ynpaBieHHs] pa3inyaeT OCHOBHbBIE WM oOwjue u KouKpemHwle, clieluuueckue
¢bynkuun ynpasineHus. OcHOBY (oOpMbI cofepKaHusl Ipolecca YIPABICHUS COCTaBIISIOT
cienytome  QyHKIuM:  QYHKUMS ~— TUTAHUPOBaHWS, (QYHKOUS  opraHu3anuu, (QyHKIHS
peryaupoBaHus, GyHKIKS MOTUBAMH, GYHKLUSA aHATIU3a U y4€Ta, GYHKINSA KOHTPOJIS.

Bonpocs! u 3axanus:

1. Kakue ucropuueckue nepuoabl BEACISAIOT, pacCMaTpuBasi pa3BUTHE TEOPUH U TPAKTUKU
yIpaBJICHUS.

2. B ueM cyTb LIKOJIBI HAYYHOT'O YIPABJICHHUS.

3. BeisiBUTE OTIHYUS aIMUHUCTPATUBHON IIKOJIBI YIIPABICHHUS OT HAYYHOM.

4. PackpoiTe CyTh IIKOJIbI YEJIOBEUECKUX OTHOIIECHUH.

5. B 4éM cocToUT CyIIHOCTh MPOLECCHOTO MO/IX0/1a B YIIPABICHUH.

6. OOcyauTe METOJ0I0IHI0 CUCTEMHOTO U CUTYallHOHHOTO MO/IX0/1a.

IIpakTyeckoe 3anaTue Ne 3. YnpasieHuecKass MbICIb B Pa3BHTHH POCCHICKOIO
o0mecTBa

esb: U3y4uTh 0COOEHHOCTH YIPABIEHYECKON MBICIU B Pa3BUTHH POCCUIICKOT0O 00IIeCTBa

®opmupyeMbie KOMIETEHIIUN UJIH UX YACTH:

B npomecce ycBoeHuss MaTepualna |y CTYJIEHTOB (OPMHPYIOTCS YHHUBEpPCAJIbHBIE
komnereHn: YK-2 — crocoOeH ompenensTe Kpyr 3agad B paMKax  IOCTAaBICHHOW LENU U
BBIOMPATh ONTHMAJbHBIE CHOCOOBI MX PELIeHHS, MCXOAS U3 JCHCTBYIOIIUX MPAaBOBBIX HOPM,
UMEIOINXCS pecypcoB W orpanudeHuii; YK-3 — cmocoOHOCT — OCYIIECTBISITH COITHAEHOE
B3alMO/JIEIICTBUE U PEAIN30BBIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0CBOSHUS IUCHUIUIMHBI 00yYarOIIUICs TOIKEH:

OCBOUTH OCHOBHBIE ACHEKTHl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIUI. OCHOBHBIE
MNPUHOUIBI W MCTOABI YHIPAaBJICHUSA YCIOBCUHCCKUMHU peCypCaMU IJid OpraHu3aluu FpYHHOBOI\/’I
paboThI; TEOPETUUECKIE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3al[Mi KOMaHIHOM paboThI.

HpO@KTI/IpOBaTI) MCKIIMYHOCTHBIC U I'PYIIIIOBLIC KOMMYHI/IKaI_[I/II/I; OMpeacisiTb CBOKO POJIb B
KOMaHJle, CTaBUTh e U (HOpMYIMPOBAThH 3aJaul, CBA3aHHBIE C €€ peanu3alueil; BHICTpauBaTh



B3aMMOJICHCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHBI; MPOEKTUPOBATH U
OpPraHU30BBIBaTh KOMAaHIHYIO pPabOTy; OMNpeAeNsATb MOTPEOHOCTH  yYaCTHUKOB KOMAaHJBI B
OBJIaJICHUY HOBBIMM 3HAHUSIMU U YMEHUSIMH.

[IpyuMeHATh METOABI  aHaJIM3a PYNIOBOrO B3aUMOJIEUCTBUS U OLICHKH 3((HEKTUBHOCTU
KOMaHJIHOW paboThl, OCHOBHBIC MOJICNIM KOMAaHI00Opa30BaHHUS M TEXHOJIOTHAMHU 3((HEeKTUBHOU
KOMMYHMKAIMU B KOMAHJIE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIeH

IInanupyemble pe3yabTaThbl 00y4eHHs MO AMCHMILIMHE (MOAYJIIO), XapaKTepu3youme
Tanbl GOPMHUPOBAHNUS KOMIIETEHUNH, HHAUKATOPOB:

B pesynbrare OCBOEHHS TEMBl CTYAEHT YCHEIIHO YYacTBYET B MEXKJIMYHOCTHOM H
IPYIIIOBOM B3aMMOJEHCTBUY, UCTIONbB3YS] UHKIIFO3UBHBIN MOAX0M, 3P(PEKTUBHYI0O KOMMYHHKALIUIO.
[Ipumensier MeToAbl KOMaHI000pa30BaHUSI M KOMAaHJHOTO B3aUMOJCHCTBUSA B paMKax
IIOCTaBJICHHOM 3a7a4u.

be3 ommbok ompenenser meab W 3aJaud KOMAHIBI Ui TOJYYEHHUS ONTHMAJIbHBIX
pe3y/IbTaTOB COBMECTHOM paOOThl €€ WIEHOB, C YY4ETOM MX HMHIMBHIYalbHBIX BO3MOKHOCTEH.
Vcnonb3yeT HOBEUIIE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IBI.

VYCHemHo aHaau3upyeT pas3iudHbIC OTKIOHEHUS B KOMAHJIE, COCTABJIAET IIPOTOKOJBI U
OTYETHl 10 pe3yJbTaTaM MOHUTOPHUHIAa KOMaHJHOM paboThl, MPOBOAUT KOPPEKLHMOHHbBIE
MEPOIPUATHUS.

AKTYaJIbHOCTD TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3YEMbIMU KOMIIETCHIIUSIMH.

Teopernveckasi 4acTh:

AKTHBH3a1Usl pa3BUTUS B3IJISA0B Ha ynpasieHue B Poccum ormeuaerca ¢ XVI B., korna
mén OypHBIA Mpouece JUKBUAALMU (PEoJaIbHONW pa3ApoOIeHHOCTH U OOBEJUHEHUS PHIHKOB B
€AVHBIM HAIlMOHAJIBHBIA PBIHOK. [IpruéM BMecTe C yCWIIEHHEM LEHTPAJIBHOM BJIACTU Pa3BUTHE
YIIPaBJICHUS MPOMCXOAMIIO, IIPEKAE BCEIO «CBEPXY BHM3». JTUM Poccus oTimyaercs OT CTpaH
Epomnsr u CILA, rae ono muio «cuuzy-Bepx» (. B. BanoBoro). Pazsututo Poccuu co Bpemenu
¢dopmupoBaHuss MOCKOBCKOIO TrocynapcrtBa ObUIM CBOMCTBEHHBI CIEAYIOIIME XapaKTEpHbIE
0COOEHHOCTH:

1. «PBaHbIll pUTM» pa3BUTHU (YepeOBaHUE NEPUOJOB HHTEHCHUBHOI'O pa3BUTHS CO
BPEMEHAMHU «3aCTOS»).

2. HeycToiunBOCTh NOJIOKEHUS B MHUpE (IIEPHUO/IbI MOTYIIIECTBA U YIA/IKA).

3. HecbanancupoBannocte 1o chepam ku3HeAesTenbHOCTH (OecTame, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXH B BOCHHOM JI€JIe, UCKYCCTBE, HAyKe IIPU CPAaBHUTEIIBHO HU3KOM YPOBHE
XO03sIiCTBa CTpaHbl, HEBBICOKOM OBITOBOM KOM(OpTE U KayecTBE >KU3HU OOJBIIMHCTBA
HACEJICHHUS).

4. Hempo4YHOCTB JOCTUTAEMBIX YCIIEXOB MPAKTUUYECKU BO BCEX 00JIaCTSIX.

Pedopmbr Ilerpa I 3arparmBaiiu MHOTrMe HampaBlIeHUS OOIECTBEHHOM >KHU3HM, Kak Ha
rOCyIapCTBEHHOM YPOBHE, TaK U Ha YPOBHE XO3SMCTBEHHBIX OpraHM3allMi U ObUIM CBSI3aHBI CO
CTaHOBJICHUEM KPYINHOW NPOMBIIUIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIIEHHOIO MPOU3BOJCTBA,
CEJIbCKOTO X0351CTBa, (PMHAHCOBON CUCTEMBbI, BHEIIHEN U BHYTPEHHEH TOPTOBIIH.

Wneun coBeplIEHCTBOBAHMS FTOCYAAPCTBEHHOTO YIIPABJICHMS BBICKAa3bIBAJIM B CBOUX TPYNaX B
XVIII B. U. T. ITocomkos, A. I1. Boneiackuii, B. H. Tarumes, M. B. Jlomornocos, JI. A. TonuiuH,
A.H. Pagume u np. Ux wunmenm orpaxkanu cneuuduky pazsutus Poccum u moguepKuBau
pelianylo  pojib  TOCylapcTBa B PYKOBOACTBE  XO3AWCTBEHHBIMM  IpOLECCaMU
(T. C. Huxudoposa). 3ametHsiit Bkiax B ucropuu Poccun XVIII B. 1 B pa3BUTUHN €€ IKOHOMHUKHU
octaBuna Exarepuna I1. B nensx coBepmencTBoBanus ynpasienusi Poccust 0bi1a paszaenena va 50
ry0epHuid BO IJIaBe C TIyOepHATOpaMHM, CO3laHO «YUpexkJIeHHe A yIpaBleHUs TyOepHUi
Poccuiickoit umnepun», a kaxaas ryoepuus nemwiack Ha 10-12 ye3nos. Ilpu Anexcannpe 1 ans
YIIOPSA0UYEHHUS 3BEHBEB YIPABIECHUYECKOTO anrapara ObUIM yUpex1eHbl MUHUCTEPCTBA. AJIEKCAH/IP
II B 1861 r. Hayan ocymecTBIATh KPECThIHCKYIO, a B 1864 1. — 3emckyto u B 1870 I. — ropoackyro
pedopMbl.  YhpaBieHHE SKOHOMHMKOM MpOSBISUIOCH B OpraHu3alMd — apTenied, ccygo-
cOeperareslbHbIX TOBApPUIIECTB, KPEAUTOBAHUHM KPECThIHCKUX XO3SMCTB,' COCTaBISABIIMX OCHOBY
9KOHOMMYECKOU KU3HU.



XX Bek — CTaHOBJIEHHE yNPaBIEHUYECKON MbICcIH B Poccun.

B 1909 r. I1. A. Cmonvinunvim OBLT BBIABUHYT CMENbBIA MPOEKT pedopm B obmactu
3€MCKOTO CaMOYIIPABICHHS, TPEANOIAaraBiiii BO3MOXXHOCTh HMCIOIb30BaTh PAa3IUYHbBIE CHUCTEMBI
BBIOOPOB, JMKBHUIUPOBATh COCIOBHYIO HEpPApXHUI0 B TOCYIAPCTBEHHOM YIPABIECHUU B Yye3Jax,
CO3/J1aTh PYCCKHE 3eMCTBa B 3aIaIHOM Kpae U JIp., OJHAKO OHH He ObLTH OCYIIECTBIICHBI.

B pa3BuTHe Hayku M NMPAaKTHKU YIOPABIEHUS B COBETCKUN MEPUOJ BIOXKWIA CBOM BKIIAL
A. K. T'acres, A. U. bepr, B. M. I'nymkos, JI. A. Kantoposuu, C. P. Crpymunun, B. C. Hemunnos
u Apyrue. B menom MeTonnl yrnpaBieHHs Ha MPEANPUSTUU (MUKPOYPOBEHb) IMpeaycMaTpUBaIH
WCIOJIb30BAHNE OCHOBHBIX TNPUHIIMIIOB MEHEIKMEHTa, pa3pabOTaHHBIX 3a pyOekKoM, HO B
YCIOBUSIX MpeoldiajaHusl rocy1apcTBEHHOW coOcTBeHHOCTH B Poccum oO0bekTHBHO TpeboBajiach
elrHas CHCTeMa YIpaBJICHUS OT pabodyero Mecra A0 HApOJHOTO XO3SWCTBa CTpaHbL. B nepuod
«6oenno2o kommynusma» (1919-1921) ans oTpakeHHS MEXKIYHAPOAHONW arpecCHM IPOTHB
Poccun KOMaHAHBI METOJ YHpaBICHUS CBEPXY JOHM3Y M BHEIKOHOMHUYECKHE (HOPMBI
MPUHYXKIECHUS K TpyLy ObUIM MCTOpUYECKU ompaBiaHbl. [locie okoHUaHUS TpakIaHCKON BOMHBI
HOBas SKOHOMHUYECKasi MOJUTHKA IpeJoaraia ocjaadIeHne TocyJapCTBEHHOTO BO3/ICHCTBHS Ha
HSKOHOMUKY ¥ PaCHIMPEHUE PHIHOYHBIX OTHOLLICHUIA.

B nepuoo nepexooa k kpynHomy mawunHomy npou3goocmey (MHIYyCTpUATU3AINHN) U
KOJUIEKTUBH3AIMM Ha celie BO BTOpOH mojoBuHE 20-X IT. TOCYIapCTBEHHOE YIIPaBJICHUE BHOBH
cramo mpeobnanate. KoomepatuBel B J000OH OTpaciy JAEATEIHHOCTH  TOJOXKHUTEIBHO
3apeKoMeHIoBaI ce0s Kak opraHu3anuoHHO-s3KoHomuueckas (opmamus B CCCP, meroamka
nepexo/ia K HUM MPUYMHNIIA KPYIHBIA MaTepUaIbHBINA yiiepO ceabCKOMY X035CTBY. DaKkTHUECKU
MOJINTUKA KOJUIEKTUBU3AIMM MPOBOAWIACH OPTaHU3allMOHHO-aJMUHUCTPATUBHBIMU METOJIaMU
yIIpaBJICHUS B yIIEpO SKOHOMHYECKUM U COLUATBHO-TICUXOJIOTUIECKHM.

Ecnu 6 nepuoo Benuxou Omeuecmeennou eounvl (1941 —1945) HemocpencTBeHHOE
yIpaBI€HUE MPEONPUATHSIMH CO CTOPOHBI TOCYAAapCTBa OBUIO BBI3BAHO UPE3BBIYAHBIMHU
OOCTOSITENLCTBAMHU, TO TOCJE€ BOWHBI MPOJOJDKEHHE OSTOro Kypca ObUIO 0O0YyCIOBIEHO
npeobiasaHieM TOCyJapCTBEHHONW COOCTBEHHOCTM Ha CpEACTBAa MPOM3BOJICTBA M 3EMIIIO.
VYnpasiieHue npoI0JKano OCYIIECTBISIThCS CBEPXY BHU3 (pakTHuecku a0 Havyana 90-x rrT., T.€. 10
MPU3HAHUS MHOT000pa3us (hopM COOCTBEHHOCTH.

B 70-80-e co. pa3BUTHE SKOHOMUKHM CTpPaHbl TOPMO3WJIM 3aTpaTHBIE METOMAbI
XO3SICTBOBAHMUS, KOT/Ia TIOCTAaBJICHHBIX MeNel JT0oOMBanuch 000 IEHOW, HE CuuTasl 3arpar.
Temrel 5koHOMHUYecKoro pocta B 80-€ IT. B cpelHEM CHU3MJIMCH 110 CpaBHEHHIO ¢ 60-MH IT. B Ba
pasza, a 1Mo CpaBHEHHIO C JOBOCHHBIMU T'OJJAMH M JIBYMsI TIOCIIEBOCHHBIMH IMATHUJIETKAMH — B TPH
pasa.

Bonpocs! 1 3axanus:

Oco0EeHHOCTH Pa3BUTHS POCCUNUCKOTO OOIIECTRA.

KoHuenuus counanbHON 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM LIEHHOCTH.

OcHOBHBbIE IPU3HAKH CITYKEOHO-JOMAalTHEHN IMBUIIN3ALINH.

[Ipu3Haku ppIHOYHOW IMBUIIM3ALIUU.

Brusiaue ciy>xeOHO-goManHe nuBuin3anuy B Poccuu Ha pa3BUTHE CTPaHBI.

Brnusinue pycckoit cenbCkoil OOIIMHBI Ha pa3BUTHE cTpaHbl. [IpennpuHUMATeTsCTBO B

ook wdE

Poccun.

IIpakTuyeckoe 3ansitue Ne 4. VYmnpasiieHYecKHe 3aJa4yM, HX crneuupuka u
0COOCHHOCTH pelIeHHs

Lleab: 3akpenuTh OCHOBHBIE TIOHATHA 1O JAaHHOM TeMe; BBISIBUTh CYHIHOCTh
YIIPaBJIEHYECKOTO PELICHHs U €r0 0COOEHHOCTH, paccMoTpeTh Knaccudukanuio ynpaBieHYeCKHX
pelIeHnit; JaTh MpeacTaBiIeHe 00 dTanax BEIpaOOTKH U MPUHSTHS YIPABIECHYECKUX PEIEeHUH.

®opmupyeMble KOMIETCHIIUA UJIH UX YACTH:

B mpouecce ycBoeHMss Marepuaiia 'y CTYAEHTOB (OPMHUPYIOTCS YHHUBEpCAJIbHbIE
komnereHn: YK-2 — crnocobeH ompenensTs Kpyr 3ajad B paMKax  IOCTaBJICHHOW LENU U



BBIOMPATh ONTHMAJbHBIE CHOCOOBI WX PELICHHSA, MCXOAS U3 JCHCTBYIOIIUX IPAaBOBBIX HOPM,
HMEIOIMXCS pecypcoB U orpanudeHnit; YK-3 — crmocoOHOCTP  OCYIIECTBISITH COIMATBHOE
B3alMO/ICIICTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMaH/JIE.

B pe3ynbraTe 0CBOCHMS TUCHUIUIMHBI 00YYarOIUICs TOKEH:

OCBOUTH OCHOBHBIE aCHEKTHl MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALIUH: OCHOBHBIE
MPUHLMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU pEecypcamH JJisi OpraHU3aluu TPYMIOBOI
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTHYECKUE ACTIEKTHl OPTaHU3aI[MH KOMaHTHOW PabOTHI.

[TpoekTHpoBaTh MEKIUYHOCTHBIC U TPYNIIOBbIE KOMMYHHUKAIIUH; ONPEIEISITh CBOIO POJb B
KOMaHJIe, CTaBUTh e U (HOPMYIHPOBATH 3a]laui, CBA3aHHBIC C €€ pealu3alueil; BHICTpanuBaTh
B3aMMO/ICIICTBIE C YYE€TOM COIMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMaHbl; MPOEKTUPOBATh U
OpPraHU30BBIBaTH KOMAaHJIHYIO pPabOTy; OMNpeAeNsTh MOTPeOHOCTH  yYaCTHUKOB KOMAaHJBI B
OBJIaJICHH HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHSATh METOABI  aHAJIM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3()()EKTHBHOCTH
KOMaHJHOW paboThl; OCHOBHBIE MOJIEIM KOMaHI000pa30BaHUs U TEXHOIOTHSAMH 3¢ (HEKTUBHON
KOMMYHHKAIIMH B KOMaH/I€; METO/IbI aHAJIN3a M KOPPEKIIUU KOMAH/IHBIX POJICH

I[lnanupyemMble pe3yJbTaThl 00y4eHHUS 10 JUCHUILINHE (MOAYJII0), XapaKTepU3ylolue
Tanbl GOpMHUPOBAHUS KOMIIETEeHIHI{, HHIUKATOPOB:

B pesynbraTe OCBOEHHUS TEMBbl CTYJIEHT YCIEIIHO YYacTBYeT B MEXJIUYHOCTHOM U
IPYIIIOBOM B3aMMOJICHCTBUH, UCTIONB3YSI MHKIFO3UBHBIN 1MOIX0, 3(p()eKTHBHYI0O KOMMYHHKAIIHIO.
[Ipumensier MeToAbl KOMaHI000pa3oBaHUS W KOMAHJIHOTO B3aUMOJCHCTBHS B paMKax
IIOCTaBJICHHOM 3aJa4H.

be3 ommbok ompenenser menb U 3aJa4yd KOMAHABI JJIS TMOMYyYEHHUS ONTHMAIbHBIX
pe3yJabTaTOB COBMECTHOM pabOThl €€ YJIEHOB, C YYETOM MX HMHJWBUIYaJIbHBIX BO3MOXKHOCTEM.
Hcnonp3yet HOBeilIIMEe TEXHOIOTHH (POPMHUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pas3iiiyHble OTKJIOHEHHS B KOMAaHJE, COCTaBJSIET MPOTOKOJIBI U
OTYETHl 10 pe3yabTaTaM MOHUTOPUHTAa KOMAaHAHOM paboThl, MPOBOAUT KOPPEKIHOHHBIE
MEPOTIPHSTHSI.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): OMPEICIIAETCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

TeopeTuyeckas 4acTh:

C uHdoOpManMOHHONW TOUYKU 3PEHUS npuHAmue peuwieHuli - 3TO TepepaboTka OpPraHoB
yIOpaBlIeHUs BCEW CTeKawllelcs K HeMy HHQpOpMaluu, B IMEPBYIO Oyepeab, OT OOBEKTa
yIIpaBJIEHUs 110 KaHajlaM 0OpaTHOM CBA3H.

[Tockonpky NpOM3BOACTBEHHas HWH(GOpMalus OTpakaeT CHCTEMY  YIpaBJICHUS,
IIPOM3BOJICTBEHHBIN Mpolecc, a TakkKe HX COCTOSHHE U (YHKUHMOHHPOBAHUE, OHA Kak
nH(pOpMallMOHHAasT MOJENb HMMEET aHaJOTWYHbIE MPOIECCHl YIPABIIEHUS, COCTaBHBIE YacTU M
knaccupukanuio. Tak /i obecriedeHus npouecca yupaBieHus, npou3so0CmeenHas ungpopmayus
JIOJKHA COZIEPIKATh:

1. JlanHble B Lenax ynpaBieHUs U QYHKIIMOHUPOBAHMSI TPOU3BOICTBEHHOT'O MPOLIECcCa.

2. Kpurepun onTUMaIbHOTO YIPABICHHS MTPOU3BOICTBEHHBIM IPOIIECCOM.

3. Jannble 0 (aKTHUECKOM HATUYHH MIPOTYKTOB (CHIPBS) U PECYPCOB.

4. PernmaMeHTUpYIOLIME IPaBOBbIE JOKYMEHTbI, IUIAHOBbIE 3aJaHUs, T. €. JaHHbIE 00
OTpaHUYEHUSIX, IPOU3BOJCTBEHHOM IpoIiecce U yIpaBieHuH. PeriiaMeHT orpaHu4eHusl.

5. JlanHble 00 00bEKTE yIpaBIEHUS U YIPABISIONIEM OpraHe (XapakTepUCTUKa OCHOBHBIX,
BCIIOMOTATENBHBIX M MAaTepUalbHBIX M  JHEPreTUYECKUX  IIOTOKOB)  OCHOBHOTO U
BCIIOMOTaTeNIbHOTO 000pYyI0BaHUs, pECYpPCOB, TPYAOBOTO KOJUIEKTHBA U JPYyTHE.

6. JlaHHBIE O BO3MYIIAIOLIMX BO3ACUCTBHIX HA CUCTEMY YIIPABJICHUSI.

MHoroo6pa3ue pacnopsAUTEIbCKON 1eATeIbHOCTH J0JKEH ObITh YETKO OINpEAeNeHO, KTO
U Kakue peleHHs NpUHUMAeT B IIpelesiax ero JODKHOCTHOrO mojiokeHus. Jlias sToro
HeoOXxoaumo  kimaccudukamus (4€Tkas) peneHud W ONpeAeIUTh KakKuM 00pa3oM  HX
peaTn30BbIBATD.

1) Mo copmepkaHWIO pa3UYHBIC BHIbI PEIICHUH MOXHO CHCTEMATHU3UPOBATH C YYETOM
CJIEAYIOIINX OCHOBHBIX MPU3HAKOB,



2) o cdepe neiictBust (110 MaciTabam mpodieM) — oOIIKe PEIICHNs], YACTHBIE PELICHUSL.

3) Mo IUTENTPHOCTH ICHCTBUS,

- JOATOCpO4HBIE (MTepCIeKTUBHBIC) peteHus (3—5 yer). Pa3pabaTsiBaeTcss pyKOBOACTBOM.

- CpemHecpouHble (TakThuyeckue) perieHus. Pa3pabarbiBaioT Bce paOOTHHMKH ammapara
ynpasienus emeé 1 roga).

- KpaTKOCpO4YHbIC (OTepaTHBHbBIC)

4) o GyHKIMOHATILHOMY XapaKTepy:

- IUTAHOBBIE PEIICHUS

- OpraHM3alMOHHBIE PEIICHUS

- KOOpIMHAIIMOHHbBIE

- MOTHUBAIIMOHHBIE (AKTUBU3UPYIOIIHE)

- KOHTpoOJIpYrolue (Ipyu 00paTHOM CBS3M).

5) mo creneHr HHPOPMAIIMOHHOCTH OpraHa YIIPaBICHUS:

- B yCIIOBHSIX OIPEICIEHHOCTH

- pucka

- B YCIIOBHUSIX HEONPEICIEHHOCTH

6) mo popme mpuHATHSA:

- KOJUIEKTUBHBIE

- KOJUIETHaJIbHbIE

- eMHOJHNYHBIC

7) 1o opme H0BENCHHS 10 UCIIOTHUTEICH:

- JIUpeKTUBHAs (MCIIOTHUTENBHBIC)

- HWHUIMATHUBHBIC

8) opraHu3aIMOHHO HOPMHPYIOIINE UMEIOT BH/] IUMUTHPYIOLIMX aKTOB OpPraHHU3alluOHHOM
nesitenbHOCTH (JI. JI. CTonsipenko) (mooxkeHus 00 oriate Tpyaa u T. 1.).

Bonpocsl u 3axanus:

[Icuxonoruueckre 0COOEHHOCTHU PELEeHUS 3a7a4 yIpaBIeHHUsL.
CTuay MBIILIEHUS PYKOBOIUTENECH.

Kpurepuu onieHku 3a1a4 ynpaBiieHuUs.

Knaccudukanus ynpaBieHUeCKUX 3ajad.

Tunel ynpaBieH4eCKuX 3a1a4.

JlnanexkTrka B3aMMOOTHOLIEHUH 3a/1a4 yIIPaBJICHUS.
Krnaccudukanus ynpasieHUeCKUX 3a1ad.

JlnanekTrka B3aMMOOTHOILIEHUH YIIPAaBJIEHYECKUX 3a1a4.
TpynHOCTH B pelieHny ynpaBiIeHUYECKUX 3aa

10 PackpbITh 3Tanbl BEIpAaOOTKH U MIPUHSITHS YIPABIEHYECKUX PEIICHUN.

IIpakTuyeckoe 3ansitue Ne S. IlpuHsiTHe ynpaBjieH4eCKHX pellIeHH i

Ienp: mpoaHamu3upoBaTb OCHOBHBIE BUIbl PEUICHUH B YIPABIECHYECKOW NPAKTUKE M
MPUHLIMITBI IPUHATUS KOJJIEKTUBHBIX PELICHUH.

®opmupyeMbie KOMIETCHIIUA WJIH UX YACTH:

B nmnpomecce ycBoeHuss Marepuana |y CTYACHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komnereHn: YK-2 — crnocobeH ompenensTh Kpyr 3ajad B paMKaXx  IOCTaBJIEHHOW LEMH U
BBIOMpATh ONTUMAJIBHBIE CIIOCOOBI UX PEIICHUs, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIoIUXcs pecypcoB U orpaHudeHuil; YK-3 — cnocoOHOCTE — OCYIIECTBISATH COLUAIBHOE
B3alMO/ICIICTBHE U Pealn30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0cBOCHUS IUCIUILTUHBI 00YYaIOLIHICs JOIKEH:

OCBOUTH OCHOBHBIE€ ACHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
MPUHLMIIBI U METOJbl YIPABJICHUS YEJIOBEUECKMMH peCypcamMH A OpraHu3alud TIpyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKThl OPTaHU3allM KOMaHIHOW padOoTHI.

[TpoexTrpoBaTh MEXINYHOCTHBIE U TPYNIIOBBIE KOMMYHMKAIMH; OIPEIEISTH CBOIO POJb B
KOMaHJle, CTaBUTh 1IeNu U (pOopMynHpoBaTh 3aJaul, CBSI3aHHBIE C €€ peajn3alueil; BHICTPauBaTh
B3aMMOJICHCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHMbI; NMPOEKTUPOBATh U
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OpPraHU30BBIBaTh KOMAaHJIHYIO pPabOTy; OMNpeAeNsATh MOTPeOHOCTH  YYAaCTHUKOB KOMAaHJBI B
OBJIAJICHNY HOBBIMM 3HAHUSMH U YMECHUSMH.

[TpuMeHSATh METOABI  aHAJIM3a TPYMIIIOBOTO B3aUMOJCHCTBUS M OLEHKH 3(()EKTUBHOCTH
KOMaHJIHOW paboTbl, OCHOBHBIE MOJEJIM KOMaHI000pa30BaHHUS M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHMKAIUU B KOMAH/I€; METObl aHAJIN3a U KOPPEKLIMHY KOMaHIHBIX poJiei

I[lnanupyemblie pe3yJbTaThl 00y4eHUsI 10 JUCHUILINHE (MOIYJII0), XapaKTepu3ylolue
3Tansl (JOPMUPOBAHUS KOMIIETEHIHIl, THIUKATOPOB

B pesynprare OCBOEHHS TEMBI CTYIEHT YCIEIIHO YYacTBYeT B MEXJIMYHOCTHOM U
IPYIIIIOBOM B3aMMOJICHCTBUY, UCTIONB3YSl MHKIIFO3UBHBIN MOAX0M, 3P PEKTUBHYI0O KOMMYHHKAIIUIO.
[Ipumenser MeToabl KOMaHAOOOpPa30BaHMA UM KOMAHJHOIO B3aMMOJCHCTBUS B paMKax
IIOCTaBJICHHOM 3aJa4H.

be3 ommubok onpeaenser uenb M 3aJaud KOMaHIbl Ui IOJTYYEHHUS ONTHUMAIbHBIX
pe3yIbTaTOB COBMECTHOM palbOThI €€ WIEHOB, C YYETOM HX HHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBeHIIME TEXHOJIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3iiMyHble OTKJIOHEHHS B KOMAaHJAE, COCTaBJSIET MPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHMTOPUHIA KOMaHJIHOM paboOThl, NPOBOAUT KOPPEKLUOHHBIE
MEPONPUSATHUS.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMbIMU KOMIIETCHIIUSIMH.

TeopeTuyeckas 4acThb:

[IpunsiTHE pelmeHus — 3TO CIOXKHBIA MBICIUTEIbHBINA IPOLIECC, KOTOPBIM MpeAroaaraet
OCO3HaHHE MPoOJIEeMBbl, TOCTAHOBKY aJ|€KBATHOM LI€IM U BBIOOP CPEICTB AJIS pealu3aluy J1aHHOU
nenu (JI. 1. CtonspeHnko).

[Ipu uccienoBaHWM JUYHOCTH B IICHXOJOTUM MEHEIKMEHTa BaKHOE MECTO 3aHMMAET
YCTaHOBKA y PyKOBOJUTEIIS B IIPOLIECCE PELICHUS 3a1a4 YIIPaBICHHUS.

@®opMupoBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIPOC: KaK YCBOEHHBIM COLMAIbHBIN
OIIBIT IPEJIOMIIEH JINYHOCTHIO U KOHKPETHO MPOSIBIIAET ceOsl B €€ NeHCTBUSIX U MOCTYIKAX.

VYcranoBka (artution) — coracHo [l. H. Y3Han3e — roToBHOCTB, MpeaApacnoioKeHHOCTh
CyObeKTa K BOCHPUATHIO OyIylIIMX COOBITHH W JEHCTBHSM B OIpPEICIIEHHOM HaIpaBlICHHUM;
oOecrieynBaeT yCTOWYMBBIA IEJICHANPABICHHBI XapakTep MPOTEKaHUS COOTBETCTBEHHOM
JeSITeIbHOCTH, CITY’KUT OCHOBOM 11es1eco00pa3Hoi 30UpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kax rosopui JI. C. Beirorckuit, Momusayus — 3T0 ICUXWYECKAsI CUCTEMA, TO €CTh OCOOBII
BHUJ IICUXMUYECKHUX IPOLIECCOB, PEryJUPYIOIIUX YEIOBEUECKYIO JAESATENBbHOCTh. DyHKIHMA
yCTaHOBKH, €€ 3((}EeKThl U colep’KaHuEe PACKPBIBAIOTCS MPHU U3YYEHUU €€ POIM B PEryJsluu
nearenbHocTH (B. A. Po3aHoBa).

3neck € OCHOBHbIE (YHKIIUU TAKOBBI:

1) ycraHoBka ompejaensieT YCTOWYMBBIN, MOCIEJOBATENbHBINA, II€JIeHANPaBICHHBIN
XapakTep NPOTEKaHUs AESITEIbHOCTH, BBICTYNAeT KaK MEXaHU3M CTaOMIM3alluu, MO3BOJISIOLIUI
COXPAHUTH €€ HANPABICHHOCTh B HENPEPBIBHO U3MEHAIOIINXCS CUTYaLIUAX;

2) ycTaHOBKa OCBOOOKJIAeT CyObEKTa OT HaJOOHOCTH MPUHUMATD PEIIEHUS U POU3BOJILHO
KOHTPOJIMPOBATh POTEKAHKE JEATEIBHOCTH B CTAHAAPTHBIX, IPEXK/IE€ BCTPEUABIIMXCS CUTYaLUAX;

3) ycTaHOBKa MOKET BBICTYIUTH U Kak (akTop, 00yCIOBIUBAIOIINNA HHEPTHOCTh, KOCHOCTh
JesITeIbHOCTH, 3aTPYIHAIOMINNA NPUCTIOCOOIEHNE K HOBBIM CUTYallUsM.

CTtuip pykoBoaCTBa — crnoco0, cHCTeMa METOJ0B BO3JAEWUCTBUSA PYKOBOAMTENS Ha
noquMHEHHBIX. OIUH K3 BaXHEHINX (HakTopoB >PPEeKTHUBHON padOTHI OpraHM3alUH, MOTHOH
peanu3anuy MOTEHIINATBLHBIX BO3MOKHOCTEH roeit u kosutektuBa (JI. 1. CtonspeHko).

ITo K. JIeBuHy pa3inuyaroT TpH TUIIA PyKOBOJICTBA!

1. JIupeKTUBHBIIA;

2. JleMOKpaTHUECKUH;

3. JInGepanbHBI.

Bonpocs! u 3aganus:

1. MoTuBanus NpUHITHS YIPaBIEHYECKUX PEIICHUH.

2. Bupl perieHuii B yrpaBiieH4eCKOM MpakTHUKE: MHIUBUIYaJIbHBIC U KOJIJICKTHBHBIE.



3. BausiHue yCTaHOBKM Ha YyCHeX y pPYKOBOOHUTENIECH B IpolEcce peIIeHus 3anad
YIPaBIECHUS.

4. Tunosorus pykoBOAUTEIEH, IPUHUMAIOIINX PELICHMUS.

5. Ilpuémbl MoTUBUpPOBaHUS UcnioaHUTENENH. CTUIIM PYKOBOJICTBA.

6. IIpuHIMIIBI IPUHATUS KOJUICKTUBHBIX PEIICHUM.

IIpakTnyeckoe 3anstue Ne 6. CTparern M TAKTHMKH pPelIeHHs] YIPaBJIeHYECKHX
3aga4. Meroabl pemieHus 3a1a4

IleJsib: BBIABUTE OCOOEHHOCTH CTPATETHil U TAKTUK PELIEHUs 3a]1a4 YIIPaBJICHUs, BbIACHUTD
MICUXOJIOTUYECKUE MTPUYUHBI BEIOOpA TAaKTHK; PACCMOTPETh CTPATETHH MOBEACHUS PYKOBOIUTENCH
B YCJIOBHUSX KOH(JIMKTHOM AEATENBHOCTH; 03HAKOMUTCSI ¢ METOJAaMU PEIIEHUs yIPaBIEHUYECKUX
3a1a4 (MO3roBOH IITYpM, METOJl CUHEKTUKH, METOJ JHEBHUKOB, MeToa ['opoHa, meton JlenbTsl,
MeToA «635%», METO/ FOJI0COBAHUS «3a U MPOTUBY», METO YTOIIMUECKUX Urp, MeTo] Jlenboeka).

®opmupyeMbie KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHuss Martepuasa |y CTYyAEHTOB (OPMHUPYIOTCS YHUBEPCAJIbHbIE
komnereHn: YK-2 — crocobeH ompenensTbs Kpyr 3agad B paMKax  IOCTaBICHHOW LENU U
BbIOMPATh ONTHMAJbHBIE CHOCOOBI MX PELICHMs, MCXOAs U3 JEHCTBYIOIIUX IPAaBOBBIX HOPM,
UMEIOIIUXCS pecypcoB W orpanudeHuii; YK-3 — cmocoOHOCTP — OCYHIECTBISITH COIUAIBHOE
B3aMMOJECICTBUE U PEAIN30BBIBAaTh CBOIO POJIb B KOMaHIE.

B pe3ynbrare ocBO€HUS AUCHUIIIMHBI O0YyUYaIOLIUICS TOJIKEH:

OCBOUTb OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIUI. OCHOBHBIE
MPUHLMIIBI U METOJbl YIpPaBJICHUS YEIOBEUECKUMHU pECypcaMmM JJjisi OpraHU3aluu TpYyNIoOBOM
paloThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACHIEKThl OPraHU3alMi KOMaHIHOW paboTHI.

[TpoexkTrpoBaTh MEXINYHOCTHBIEC U TPYNIIOBbIE KOMMYHHMKAIMH; OIPEIEISITh CBOIO POJb B
KOMaHJie, CTaBUTh LeJIM U (HOpMYIMPOBAThH 3aJlaul, CBA3aHHBIE C €€ peanu3alueil; BbICTpauBaTh
B3alMO/JICIICTBHE C YyYETOM COLMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMaHIbl; IPOEKTHPOBATh U
OpPraHU30BBIBaTh KOMAaHJIHYIO pPabOTy; OMNpeAesTh MOTPEOHOCTH  yYaCTHUKOB KOMAaHJbI B
OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[IpuMeHATh METOABI  aHaJIM3a IPYMNIOBOrO B3aUMOJEHCTBUS U OLICHKU 3((HEKTUBHOCTH
KOMaHJIHOW paboThl, OCHOBHBIE MOJIEIM KOMAaHIO0OOpPA30BaHHUA M TEXHOJOTHUAMHU 3(P(PEKTUBHON
KOMMYHHMKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIei

IInanupyemble pe3yabTaTbl 00y4eHHs MO AUCUMILIMHE (MOAYJII0), XapaKTepu3yloume
ransl (POPMUPOBAHUA KOMIIETEHUMH, HHAUKATOPOB:

B pesynbrare OCBOEHHS TEMBbl CTYAEHT YCHEIIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYIIOBOM B3aMMOJICHCTBUY, UCTIONB3YSI MHKIFO3UBHBIN 1MOJIX0A, 3P ()EeKTHBHYI0O KOMMYHHKALIHIO.
[Ipumensier MeToAbl KOMaHI000pa30BaHUS M KOMAHJIHOTO B3aUMOJEHCTBHSI B paMKax
IIOCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser meab MU 3aJadyd KOMaHAbI JJIS MOJYyYEHHUS ONTHUMAJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ WIEHOB, C YY4eTOM HMX HMHIMBHIYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yer HOBeilIIME TEXHOIOTHH (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3iM4Hble OTKIOHEHHsS B KOMaHJAE, COCTaBJISET MPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPHUHIa KOMAaHJHOM paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTH TeMbl (CEMHUHAPA): ONPEIEIISETCS PEATU3yeMbIMU KOMIETCHIIUSIMH.

Teoperuyeckas 4acThb:

VYrpaBieHyeckoe peuieHHe Ha MPEeANpHUSATHH NPEACTaBiIsieT cO0OW TBOpPYECKHI aKT
cyObeKTa ynpapieHHs (MHIUBUAYAJHLHOTO WJIM TPYNIIOBOTO JIMIA), ONPEACISIOMUN MporpaMmy
NEeSTeIbHOCTH KOJJIEKTUBA MO 3(()EeKTUBHOMY pa3pelleHrio Ha3peBlleld mpobjaeMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHMPOBAHMS YHPABIsIEMONl CHCTEMBl M aHaIu3a
nH(popManuu o e€ COCTOSTHUH.

@YHKIMY YIPaBIEHYECKOIO PELLIEHUS:



— Hanpaeiaowas (HECMOTPS Ha TO, YTO PEHICHUS NPUHUMAIOTCS HCXOAs U3
JOJITOBPEMEHHON CTPAaTEruy pa3BUTHUSI MPEINPUITHS, OHU KOHKPETHU3UPYIOTCSA B MHOTOOOPa3HBIX
3a/1auax);

— KoopAuHMpYOmas (oTpakaeTcsi B  HEOOXOJMMOCTH  COTJIaCOBaHUS  JIEUCTBUU
UCIIOJIHUTENICH U1l pealiu3allid peHIeHU B YTBEPXKIAEHHBIE CPOKH U COOTBETCTBYIOIIETO
KauecTBa);

— MOTUBHpYOIIas (peaqu3yeTcsi 4Yepe3 CHUCTeMYy OpraHM3alMOHHBIX Mep (TMpHUKas3bl,
[IOCTAHOBJICHHUS);

— DKOHOMUYECKUX CTUMYJIOB (IIPEMUM);

— COIIMAIBHBIX OIIEHOK (TBOpYECKas caMOpeain3alus, CaMOyTBEPKICHNUE TUYHOCTH).

O} PeKTUBHOCTh KaXKIOTO YIPABICHYECKOTO PEIICHUS B 3HAUYUTEIHHONW MEpe 3aBHCUT OT
BBITIOJTHEHUS] U COOTHOIICHUS (YHKIIMI yIPaBICHUYECKOTO PEIIeHUs, KaK B X0JIe €ro MOJArOTOBKH,
Tak U Ha 3Tane BHeApeHus. C yd€ToM ATOro YIpPaBIECHUYECKOE PELICHUE CTAHOBUTCS pPEabHBIM
MHCTPYMEHTOM JOCTHKECHHUSI TIOCTABJICHHBIX LENEH.

C wuHPOPMAITMOHHON TOUYKH 3pEHHS, B TMPOLECCE MPUHATHS PEIICHUS MPOUCXOIUT
YMEHbILIEHUE HEOPe1eIEHHOCTH HHPOPMAIUH O TPOOIEMHOM CUTYallUU U MYTAX €€ yCTpaHeHHUsI.

KadecTtBO ympaBiIeHUYECKOTO PEHICHUST — 3TO COBOKYIHOCTh I1ApaMETPOB PEIICHHS
yIIOBJIETBOPSIONINX KOHKPETHOT'O MOTPEOUTENS M 00EeCTIEUMBAIONINX PEAIbHOCTh €r0 Pealu3alltu.

K mapamerpam kauecTBa ynpaBiIeHHs] OTHOCSATCS:

— MOKa3aTeNlb SHTPONHUH, T.€. KOJIMYECTBEHHOW HEONpeAeNEHHOCTH MPOOIEMBI; €Ciu
npob6iema GopMHUpyeTCst TOIbKO KaYeCTBEHHO, 0€3 KOMMYECTBEHHBIX MMOKa3aTeseil, To moka3aTelb
SHTPONUM TPUOJIMKACTCS K CAWHHIE;, ©CIM BCE TIOKa3aTelid MPOOJIEMBl  BBIPAKCHBI
KOJMYECTBEHHO, TO MMOKa3aTellb SHTPOIIUU MPUOITIKACTCS K HYJIIO;

— CTEIEHb PUCKA BJIOKEHUSI HHBECTULIHH;

— BEPOSATHOCTH pealIM3alliy PEIIeHUs 0 MOKa3aTessIM KauecTBa, 3aTPaT U CPOKOB;

— CTEMeHb aJeKBATHOCTH (WM CTENEHb TOYHOCTHM MPOrHO3a) TEOPETHUECKON MOoJenu
(haKkTUYECKUM JaHHBIM, Ha OCHOBAaHUU KOTOPOH OHa ObLia pazpaboTaHa.

Kougnukm — 23TO TPOTHBOpEYHE, KOTOPOE XapaKTEPU3YETCs MPOTHBOOOPCTBOM
KOHMIUKTYIOMHUX CTOPOH. KOHGMIMKTH BO3HHUKAIOT HAa MOYBE MPOTHUBOIMOJIOKHOCTH HHTEPECOB,
COIMAJIPHBIX YCTAHOBOK U HANPABIEHHOCTH JINYHOCTEH, BOBJIICUEHHBIX B KOH(IUKT JTOJIEH.

CyliecTBYyIOT MSATh OCHOBHBIX CTpaTeruil paspenieHus KOH(IUKTa. B OCHOBY ux
MOJIOKEHA CHUCTeMa, Ha3biBaeMas MetofoM Tomaca—Kuimenna. Meroxg Obul  paspaboTan
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BoJiI€T CO3[aTh ISl KaXJIOTO
YesloBeKa CBOW COOCTBEHHBIM CTWJIb paspelieHuss KOHQuUKTa. CTuiIb NMOBENEHUS B KOHKPETHOM
KOH(IMKTE ONpeAenseTcss TOW Mepoil, B KOTOPOW WIEH KOJUIEKTHBA XO4YET YAOBJIETBOPUTH
CcOOCTBEHHBIE HMHTEPECH (IEHCTBYS aKTUBHO WJIM IAaCCUBHO) M HWHTEPECHl JIPYroil CTOPOHBI
(meficTBYsl COBMECTHO WU WHIUBUAYalbHO). Ecnu mpeactaButh 310 B rpadudeckoii popme, TO
noyuutcst cetka Tomaca—KunmenHa, mo3BosIstonias OnpeIeTuTh MECTO U Ha3BaHUE JIJISl KaXKI0TO
U3 MATH OCHOBHBIX CTPATEruii pa3penieHus: KOHPIUKTA.

B mpouecce pemeHusi ynmpaBieHUECKHX 3aad JOCTATOYHO YacTO MPUMEHSIETCS METO]
«MO3roBOr0 HITYPMa», KMeTO]l CHHEKTHKHN», «KMeTOJ JHEBHUKOB», «MeTo I'opona», «metox
Heabpu», «meroa 635», «MeTo] roJIOCOBAaHUSL 32 M NMPOTUB», «METOJ YTOMUYECKUX HMIP»,
«meron [dedenbkay.

Bomnpocsl u 3axanus:

Oco0eHHOCTH CTpaTeruii ¥ TAKTUK PEIICHUs 3a7a4 yIpaBICHHUS.

Crpareruu moBeICHHS PyKOBOJAUTENIECH B YCIOBUSIX KOHMIUKTHON ACSTEIHHOCTH.
Mertoa penieHus ynpaBlieHUECKHX 3a1a4 «Mo3TroBoi HTYypM».

«MeTo CHHEKTUKNY.

Meron I'opnoHa.

Meron [ensdu.

«Metog 635».

MeTton rojiocoBaHusI.

N a~wNE



9. Meroa yTOmMYeCKUX Urp.
10. Meron JlennOeka.

IIpakTnyeckoe 3ansitue Ne 7. MeHemkep: THIOJOTUS U TPeOOBAHUSA JOJKHOCTHBIX
no3uLuii

Heab: U3y4UTh TUMIOJIOTHIO U TPEOOBAHMSI TOJKHOCTHBIX TTO3HUIIHM.

®opmupyeMbie KOMIETEHIIUM WM UX YaCTH:

B mpouecce ycBoeHuss wmarepuaiia |y CTYAEHTOB (OPMHUPYIOTCS YHHUBEpCAIbHbBIC
komnereHn: YK-2 — crnocobeH ompenensTs Kpyr 3agad B paMKax  IOCTAaBICHHOW LENU U
BBIOMpATh ONTUMAIIBHBIE CIIOCOOBI UX PEIHICHUS, HCXOAS U3 JEHCTBYIOIIMUX MPABOBBIX HOPM,
UMEIOIUXCS pecypcoB U orpanudeHuil; YK-3 — cnocoOHOCTE — OCYHIECTBISITH COIUMAIBHOE
B3aUMO/ICIICTBUE U PEAIN30BBIBATH CBOKO POJIb B KOMAaH/IE.

B pesynbrare 0CBOCHUS IUCHUILTUHBI 00YYaIOLIHIACS JOIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUN: OCHOBHBIE
MPUHLMIIBI U METOJbl YIpPaBJIEHUS YEIOBEYECKUMHU pECYpCaMM JJIsi OpraHU3aluu IpYyNIOBOM
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKThl OPTaHU3aIlMi KOMaHIHOW padOoTHI.

[TpoexTrpoBaTh MEXINYHOCTHBIEC U TPYNIIOBbIE KOMMYHHMKAIIMH; OIPEIEISTh CBOIO POJb B
KOMaHie, CTaBUTh 1€ U (POpMyIHpoBaTh 3aJauM, CBSI3AaHHBIC C €€ peanu3alieil; BHICTpanBaTh
B3alMO/JICIICTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMaHbl; IPOEKTHPOBATh U
OpPraHM30BBIBATH KOMAaHAHYIO pa0oOTy; OINpeAensiTh MOTPeOHOCTH  yYaCTHHUKOB KOMAaHJbI B
OBJIaJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsITh METOABI  aHaNHM3a TPYMNIOBOTO B3aUMOJICHCTBUS U OLEHKU d()PeKTUBHOCTU
KOMaHJIHOW paboThl, OCHOBHBIE MOJIEIM KOMAaHIOOOpPA30BaHHUA M TEXHOJOTUAMHU 3(P(PEKTUBHON
KOMMYHUKAIlMU B KOMAH/JI€; METObl aHAJIM3a U KOPPEKLIUY KOMAHIHbIX POJIeH

IInanupyemble pe3yabTaThbl 00y4eHHs MO JMCHMILIMHE (MOAYJII0), XapaKTepu3ylolme
3Tanbl (POPMHUPOBAHUS KOMIIETCHUMI, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMbl CTYAEHT YCHEIIHO YYacTBYET B MEXKJIMYHOCTHOM H
TPYIIIOBOM B3aMOJICHCTBUH, UCIIONIB3YSl MHKIIO3UBHBIN MOIX0, 3 (EKTUBHYI0 KOMMYHHKAIHIO.
[Ipumensier MeToabl KOMaHJI000pa30BaHUSI M KOMAaHJHOTO B3aUMOJEHCTBUSA B paMKax
IIOCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser 1eab MU 3aJadyd KOMaHAbI JJIS MOJYYEHHUS ONTHUMAlIbHBIX
pe3yIbTaTOB COBMECTHOM palbOThl €€ 4JIEHOB, C YY4eTOM HMX HMHJIMBHIYalbHBIX BO3MOXKHOCTEH.
Hcnonp3yer HOBeMIIME TEXHOIOTUH (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3iM4Hble OTKIOHEHHsS B KOMaHJAE, COCTaBJISET MPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPHUHIa KOMaHJHOM paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTH TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.

Teoperuyeckas 4acThb:

AHrnuiickoe cioBo «Mmanagementy (ympabiienue) Oeper CBOE€ Hayajio OT KOpPHS
JATUHCKOTO CJI0Ba «Manus» (pyka). ITOT TEPMUH HE UMEET aHAJIOTa B PYCCKOM SI3bIKE, XOTS €ro
4acTO MCHOJB3YIOT KaK CHHOHUM TEPMHHOB «YIIPaBJICHHME» U «HAay4Has OpraHu3aunus Tpynaa». B
HacTosIllee BpeMs MEHEKMEHT IMpeJICTaBiIseT COOOH CII0XKHOE COILMATbHO-I)KOHOMHUYECKOE
SIBJIGHUE, KOTOPOE OTPAXKAETCsI MPAKTHUUECKHU HAa BCEX CTOPOHAX YKU3HU 001ecTBa. XapaKTepHbIMU
YepTaMu COBPEMEHHOI'O Pa3BUTHs MEHEIKMEHTA SABJISAIOTCSA: €r0 KOMIIBIOTEPU3ALUS; COKpAILlEHNUE
M30bITOYHBIX 3BEHBEB AJMUHUCTPATUBHOM CHUCTEMBI; JELEHTpalu3alus YIpaBICHUYECKUX
¢byHkuuii  (camoympaBieHue); pa3paboTKa METOIOB JOJTOCPOYHOI'O  COIUOTEXHUYECKOTO
IUTAaHUPOBAHUS; pa3pabOoTKa TEXHOIOTMH TPOEKTUPOBAHUSI COIIUANIBHBIX CUCTEM.

DKOHOMUYECKHE MpeoOpa3oBaHus B HaIlIel CTpaHe OOYCIOBMIIM CIIPOC Ha psf npodeccuii,
HOBBIX JIJII OTE€YECTBEHHOM SKOHOMHUUYECKOW MpakTUKU. B ux yucie u npodeccus meHemkepa. B
o01IeM ciyyae K OTIIMYUTEIbHBIM OCOOEHHOCTSIM MPO(eCCHOHATBHON JEATeNbHOCTH MEHeKepa
ClIeyeT OTHECTH IMOSBJICHHE HEKOTOPHIX HE CBONCTBEHHBIX PYKOBOAMTEISM TOCYAApCTBEHHOM



HSKOHOMHKH YIPABICHUECKUX (DYHKIMH, paclIiMpeHre MX OTBETCTBEHHOCTH U MpPaB B PEHICHUU
npo0JieM opraHu3aIiy.

Menemkep — 9TO CHEIHMAIMCT MO YHOPaBICHHWIO, KOTOPBIM pa3pabaThiBaeT ILUIAHBbI,
OIpeAeNsieT, umo U Koz20a NenaTb, Kak M kmo OyAeT BBINOJHATH HameueHHoe (ympaBlieHUE
MEPCOHANIOM), paszpabamwviéaem pabdouue npoyedypsl (TEXHOIOTUH) MPUMEHHUTEIHLHO KO BCEM
CTaJIMAM YNPABICHUYECKOIO [IUKJIIA, OCYHIECTBIISAET KOHTPOb.

[IpakTuecku  BC€  CO3/1aBaeMble  OpraHM3allMM  MPEANPUHUMATENBCKOIO  THIIA
3aMHTEpPECOBaHbl B  MPO(ECCHOHAIBHO  TMOATOTOBIEHHBIX  PYKOBOJUTENAX,  CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUINYECKUX, ICUXOJIOTHUYECKUX U JPYTUX BoIpocax. Takux
PYKOBOJUTENEH U MPUHATO HA3BIBATh MEHEKEPAMHU.

Memnemxep — 0COObI THI PYKOBOJUTEIS, OSABISIONIMIACSA B HalIel peanbHoCcTH. OHA 13
[JIaBHBIX 33/J]ad  MeEHe/Kepa 3akioyaercs B 3(G(GEeKTUBHOM OpraHu3alii  paboThl  €ro
NONYMHEHHBIX. VICKYCCTBO  pyKOBOJOUTENS MPOSIBISIETCS HE TOJBKO B  HaJlaKMBAaHUU
KOMMYHHKAIU, KOOPAMHUPOBAHUM M HANpaBlIeHUH DPAOOTHI MOAYUHEHHBIX, HO U B YMEHHUHU
JeNeTupoBaTh WM HEOOXOJMMBIC ITOJHOMOYUS M OTBETCTBEHHOCTb, IPEAOCTABIATH IPABO
BBICKA3bIBaTh U OTCTaNBaTh COOCTBEHHOE MHEHHE, COXPAHSS 32 COO0N (QYHKIIUIO KOHTPOJIS.

Bonpocs! u 3axanus:

1. Cdepsr gestensHoctu Menemkepa. [Ipodeccuonanbubie GyHKIIMM MEHEIKEPOB.

2. Craryc MeHepKepa i OCHOBHBIC POJIM B YIIPABICHUHN OpPraHU3aIueH.

3. [IpodeccronanbHO BaskHbIE KauecTBa MEHEKepa (OCHOBHBIE IPYIIIbI: MOTUBAIIMOHHO-
BOJIEBbIE, UHTEJUIEKTYaJIbHbIE, KOMMYHUKATUBHBIE).

4, Karanor TpeOOBaHUI TOJDKHOCTHBIX MTO3UIIHH.

5. KBanmndukanmonnsie TpeboBanms. OpraHnn3annonHeie TpeOoBaHus. OyHKIIMOHAIBHBIC
TpeOOBaHUSI.

6. MeTobl TMarHOCTHKH MPO(ECCHOHAIBHO BaXKHBIX KAYECTB MEHEKEPOB.

IIpakTuyeckoe 3ansitue Ne 8. [IpodeccuoHaibHasi MOATOTOBKA M CTHJIM YIIPABJICHHUS
MeHe/1KepoB

eab: noMOYb CTy/IEHTaM YCBOUTbH Ha0Op OCHOBHBIX MOHSATHH, OJYYUTh NPEACTABICHUE
npo¢eCCHOHATLHON MOATOTOBKU M CTHIIIX MEHEIKEPOB.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

B npomecce ycBoeHuss MaTepualna |y CTYIEHTOB (OPMHPYIOTCS YHHUBEpPCAJIbHBIE
komnereHn: YK-2 — crocoOeH ompenensTe Kpyr 3agad B paMKax  IOCTAaBICHHOW LENU U
BbIOMPATh ONTHMAJbHBIE CHOCOOBI MX PELIeHMs, MCXOAsS U3 JCHCTBYIOIIUX HPAaBOBBIX HOPM,
UMEIOIUXCS pecypcoB W orpanudeHuii; YK-3 — cmocoOHOCTP — OCYHIECTBISITH COIMATBHOE
B3alMO/JICICTBUE U PEAIN30BBIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbrare ocBOE€HUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJIKEH:

OCBOUTH OCHOBHBIE ACIEKTHl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAILUI. OCHOBHBIE
MPUHLMIIBI U METOJIbl YIIPaBJICHUS YEJIOBEYECKHMHU pecypcamH Ajisi OpraHU3alluu TpYyNIOBOR
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACMIEKThl OPraHU3alMi KOMaHIHOW pabOTHI.

[TpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIUH; OIPEIENISITh CBOIO POJb B
KOMaHJie, CTaBUTh e U (HOpMYIMPOBATh 3a/1auM, CBA3aHHBIE C €€ peaju3alueil; BHICTpauBaTh
B3aMMO/JICIICTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMaHbl; IMPOEKTHPOBATh U
OpPraHU30BBIBaTh KOMAaHJIHYIO pPabOTy; OMNpeAeNsTh MOTPeOHOCTH  YYaCTHUKOB KOMAaHMBI B
OBJIaJICHUH HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[IpuMeHATh METOABI  aHaAJIM3a TPYNIOBOTO B3aUMOJIECHCTBUS U OLEHKH 3()(HEKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIE MOJIENM KOMaHI000pa30BaHUs M TEXHOJOTHSAMH 3G (EeKTUBHON
KOMMYHHMKAIIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJIei

I[Inanupyemble pe3yJbTaThbl 00y4eHHUs MO AUCUMILIMHE (MOAYJII0), XapaKTepu3yloume
Jransl (POPMUPOBAHUA KOMIIETCHUM I, HHAUKATOPOB:

B pesynbraTe OCBOEHHS TEeMBbl CTYJIEHT YCIEUIHO YYacTBYeT B MEXJIUYHOCTHOM U
IPYIIOBOM B3aMMOJICHCTBUH, UCTIONB3YSI MHKIIFO3UBHBIN MOAX0M, 3P (PEKTUBHYI0O KOMMYHHKAIIUIO.



[Ipumensier MeToapl KOMaHAOOOPAa30BaHMS W KOMAHJHOTO B3aMMOJCHCTBUS B paMKax
IOCTaBJIEHHOM 3aJa4H.

be3 ommbok ompenenser meab W 3aJa4d KOMAHIBI Ui TOJTYYEHHUS ONTHMATbHBIX
pe3y/bTaTOB COBMECTHOM paOOThl €€ WIEHOB, C YY4ETOM HMX HMHIMBHIYalbHBIX BO3MOKHOCTEH.
Vcnonb3yeT HOBEUIIME TEXHOJIOTUH (POPMUPOBAHUST KOMAH/IbI.

VYcenenHo aHanu3upyeT pa3iMyHble OTKJIOHEHHS B KOMAaHJE, COCTaBJISIET MPOTOKOJBI U
OTYETHl 10 pe3yJbTaTaM MOHUTOPHUHIAa KOMAaHJHOM paboThl, MPOBOAUT KOPPEKLHMOHHBIE
MEpOIPHSTHUS.

AKTYaJIbHOCTB TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3YEMBIMU KOMIIETCHIIUSIMH.

TeopeTuyeckasi 4acTh:

LlenecooOpa3HOCTh CHEUMANIBHOW W HENpephIBHOW MPO(GECCHOHATBHON MOATOTOBKH B
o0lacTH MeEHEIKMEHTa OO0yCloBleHa psAgoM npuuuH. llepBoHavanbHass uaess oOecreyeHHs
3¢ (HEeKTHBHOCTH ympaBlIeHUS 3a CU€T mombopa IOACH, OO0NIATAIONINX «JIepTaMH JIHIEPay,
OKasaJlach JaJIeKo He yHUBepcanbHOH. Kpome Toro, gaxe eciu yenoBek 001aJaeT ClIOCOOHOCTbHIO
K YIPAaBJICHUIO JIIOJbMH, A €€ YCIEIIHOW peanu3ali HEOOXOAMMBI CIELMAIbHbIE 3HAHUS U
yMeHUus. 3HAYMTEIbHOE BIMSHHME HA YCIHEIIHOCTh YIPABIEHYECKOM NESATEIbHOCTH OKa3blBAaeT
CTWJIb ylpaBieHUs oJpMU. OCO3HAaHHME 3TOrO0 U COBEPIICHCTBOBAHUE COOCTBEHHOI'O CTHUIIS
BO3/ICHCTBUS TaK)K€ MOTYT CTaTh [IPEIMETOM CIIELMaIbHON MOATOTOBKU MEHEKEPA.

[Tpu nmoAroToBke MEHEIHKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAHHUE CMEIIEHUE CMbICIa
U 1eneil o0pa3oBaHus B CTOPOHY MJIEM CAMOBBIPAYKEHMS U MOJIHOTO PACKPBITUS BO3ZMOXKHOCTEH U
ciocobHocTel nuuHocTH. KoHnenmuu oOy4deHHs, B OCHOBE KOTOPBIX JIGKHUT Iepefada OIbITa
IPEbIAYIIUMU TTOKOJIEHUSIMH, O0JIblIe He AeHCTBYIOT 3(h(hEeKTUBHO.

M. Mupa BeIACISIET TPU TUIIA KYJIBTYD:

1) nocrpurypaTuBHyIO — 00y4aeMble y4aTcs IPEKIC BCEro y CBOMX MPEALICCTBEHHUKOB;

2) KOGUTypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) npedurypaTHBHYIO — B3pOCIbIC y4aTcsl TAKKe Y MJIaAMHX rmokoseHnil. CoOBpeMeHHbII
MEHE)KMEHT UMEET MHOI'OUYHMCIIEHHbIE IPUMEPHI BIICUATISIOLIET0 YCIIeXa OpraHu3aluii, KOTopble
peaan30BBIBAIM U/I€W HOBUYKOB, IYCTh HE OOJIaJaBIIMX OOJBIIMM ONBITOM, HO OTJIMYABILUXCS
OO0JIBIIION YyBCTBUTEIBHOCTHIO M BOCTIPUUMYHUBOCTHIO K BOZHUKAIOIIMM IIAHCAM.

HauOonee cepb€3Hass MOArOTOBKAa MEHEIKEPOB Ha HAay4yHOW OCHOBE I1OBCEMECTHO
OCYILIECTBIISIETCSI B paMKaxX MpOorpaMM MAarucTpoB JeJ0BOro aaMuHucTpupoBanus (Master of
Business Administration, MBA). 1x conepaHue U CTPyKTypa XOPOIIO U3BECTHBI M COCTOAT M3
0a30BBIX JUCLUUIUIMH, (CpeIu KOTOPBIX IKOHOMHUKA, MpPaBO, KOJIMYECTBEHHBIE METOJIbI, HAYKU O
YeJI0BEYECKOM MOBEJICHUH ), OCHOBHBIX YIPABICHYECKUX JUCLUIUIMH — core (TaKuX, Kak (PMHAHCHI,
MapKeTHHT, YIpaBJI€HUE ONepalusiMu, SKKAyHTHUHI, OOIIMHA MEHEIKMEHT), HHTErpaTUBHBIX
AUCHHMILUTHH — integrative (cpean KOTOpBIX cpela Ou3Heca, cTparerusi Ou3Heca, MEeXIyHApPOIHbIC
orepalu), CIEeHUANbHBIX 3KOHOMHYECKMX M YNPaBICHYECKUX IUCLUIUIMH IMPH HX MIUPOKOM
BbIOOpe. Cuctema MmoAroTOBKM MEHEKEPOB SIBJIAETCSI MHOTOCTYNEHYATON, U 3TO XapaKTEePHO AJIS
aMEepUKaHCKOT0, €EBPOIEHCKOro, ITOHCKOTO U OT€YECTBEHHOI'O0 MEHEIKMEHTA.

Bonpocs! u 3axanus:

1. TpeboBaHus K TUYHOCTH MEHEKEPA.

2. Ponb (hyHKIIMOHABHOTO, TUYHOCTHOTO M CUTYAllMOHHOTO (IIOBEJEHYECKOT0) MOIX0/I0B
B ONpE/IeIEHNH HOPMATUBHOW MO/I€TH 3(PPEKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccronanbHast MOArOTOBKA MEHEKEPOB.

MeTos! mpodeccroHalbHON MOATOTOBKH MEHEIKEPOB.
ABTOpHUTET MEHE)KEepa U CTUIIN YIIPaBJICHUS.

®opMbl aBTOPUTETA PYKOBOIUTEIIS.

Knaccudukanus ynpaBieHUeCKUX CTHIICH.

No gk

IIpakTnyeckoe 3anaTue Ne 9. IIpodeccuoHa/lbHOEe 370pOBbEe W INCHXMYECKOE
BBIT'OPaAHUE MEHEIKEPOB



Heab: u3yuyuTh OCOOEHHOCTH MPO(ECCHOHAIBHOTO 3J0POBBS  yIpaBlieHIa, 1aTh
OIIpeJIeJIEHUE CUHAPOMY IICUXMUYECKOT'0 BBITOPaHUs MEHEKepa U €ro CUMITOMOB.

®opmupyeMbie KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHuss MaTepualna |y CTYIEHTOB (OPMHPYIOTCS YHUBEpPCAJIbHBIE
komnereHn: YK-2 — crocobeH ompenensTs Kpyr 3agad B paMKax  IOCTaBICHHOW LENU U
BbIOMPATh ONTHMAJbHBIE CHOCOOBI MX pPELIEHMs, MCXOAs U3 JEHCTBYIOIIUX IPAaBOBBIX HOPM,
UMEIOIUXCS pecypcoB U orpanudeHuii; YK-3 — cnocoOHOCTH — OCYHIECTBISITH COILUMAIBHOE
B3aUMO/ICHCTBHE U PEaIN30BbIBATH CBOIO POJIb B KOMAH/IE.

B pesynbrare 0cBOCHUS IUCHUILTUHBI 00YJaIOLIHIACS JOIKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALUN: OCHOBHbBIE
MPUHLMIIBI U METOJbl YIpPaBJICHUS YEIOBEYECKUMHU pECYpCaMM JJIsi OpraHU3aluu IpYyNIoBOi
paloThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACHIEKThl OPraHU3alii KOMaHIHOW paboTHI.

[TpoexTrpoBaTh MEXIMYHOCTHBIEC U TPYNIIOBbIE KOMMYHHUKALMHU; OIPEIEISTH CBOIO POJb B
KOMaHJie, CTaBUTh LeJIM U (HOpMYIMPOBAThH 3aJaul, CBA3aHHBIE C €€ peanu3alueil; BbICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLUAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHMBI; NMPOCKTUPOBATH U
OpPraHU30BBIBaTh KOMAaH/IHYIO pPalOTy; ONpeAeisATb MOTPEOHOCTH  YYaCTHMKOB KOMAHIbl B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsATh METOABI  aHaJIM3a IPYMNIOBOrO B3aUMOJIEHCTBUS U OLICHKHU 3(()EKTUBHOCTH
KOMaHJIHOW paboThl, OCHOBHBIE MOJIEIIM KOMaHIO0OOpPA30BaHHUA M TEXHOJOTUAMHU 3(P(PEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIUU KOMaH/IHBIX poJIeii

IInanupyemble pe3yabTaThbl 00y4eHHs N0 AMCUMILIMHE (MOAYJIIO), XapaKTepu3yloume
3Tanbl GOPMHUPOBAHUS KOMIIETEHIUI, HHIUKATOPOB:

B pesynbrare OCBOEHHS TEMbl CTYAEHT YCHEIIHO YYacTBYET B MEXKJIMYHOCTHOM H
IPYIIIIOBOM B3aMMOJIEHCTBUY, UCIIONb3YSl MHKIIIO3UBHBIN MOAX0, 3PPEKTUBHYIO KOMMYHHKAIIHIO.
[Ipumensier MeToAbl KOMaHJI000pa30BaHUS M KOMaHJIHOIO B3aUMOJEHCTBHSI B paMKax
MIOCTaBJICHHOH 3a]1auu.

be3 ommboOk omnpeaenser menb M 3aJa4d KOMAHIBI Ui TOJTYYEHHUS ONTHMATBbHBIX
pe3y/IbTaTOB COBMECTHOH palOOThl €€ WIEHOB, C YY€TOM HMX HHIUBHyaJbHBIX BO3MOXKHOCTEH.
Vcnonb3yet HOBEHIIE TEXHOIOTUH (DOPMUPOBAHUST KOMAH/IBI.

VYcnemHo aHanu3upyeT pas3iM4Hble OTKIOHEHHsS B KOMaHJAE, COCTaBJISET NMPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPHUHIa KOMaHJHOM paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTDH TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3yeMbIMU KOMIETCHIIUSIMH.

Teoperuyeckas 4acThb:

B ycnoBusix pbIHOUHOM SKOHOMUKH 3HaY€HHE 3/I0pPOBbSI MEHEKepa Bo3pacTtaeT. [loatomy
MHOTHE JIIOJIM ceiluac HauMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJMUTH Ooserh. Yacto
00JIeroImMi COTPYAHUK HE MOXKET HaJesThCS Ha MOBBILIEHHE MO ciayxOe. B Hamm aHu cnabomy
3I0pOBBEM YEJOBEKY TPYJHO pAacCUMTBIBATh HAa HHTEPECHYIO, IPECTHKHYIO, XOPOIIO
OTUIAYMBAEMYIO padoTy.

Kak npaBuio, moBceHeBHas paboTa MeHekepa He TpeOyeT OT Hac OOJBIINX MBIIIEYHBIX
ycwinid. Pykn M HOTM Ham Bce 4alle 3aMEHSIIOT «yMHBIE» MallliHbl U MEXaHU3MbI, CPEICTBa
TPaHCIOPTA U CBSI3U.

HenocraTok ABM)XKeHUS W CBA3aHHAsl ¢ HEM HEJAOCTATOYHOCTh MBIIIEYHOMN AESITEIbHOCTU
OKa3bIBAIOT PE3KOE OTPUIIATEIbHOE BIMSHUE Ha OpraHu3M. boiabmHCTBO Ooe3Hel HUBUIIN3AINN
HaXOJUTCSI B MpPSMOW 3aBHCHUMOCTH OT HeIocTartka IBwkeHus. [lpu nedunurte IBHKEHUS
(pusmueckux Harpy3ok) JAETPEHUPYIOTCS MEXAaHHU3MbI PEryJISUU KPOBSHOTO aBJICHHs, TOHYyCa
COCy/IOB, paboOThl cepjla, 4YTO JAeNaeT OpraHu3M, M B IEPBYI0 OYepeab CEpAlle, COCY.BbI,
KOPOHApHYIO CHCTEMY, UpPE3BBIYAWHO YSI3BUMBIMH Ui JIIOOBIX, Ja)K€ HE3HAUYUTEIIbHBIX
TPYIHOCTEN.

HccnenoBanusi, NPOBENEHHBIE 3a MOCIEIHUE TOABI, MTOKA3aJId, YTO PETrYJISPHbIE 3aHATHS
(GU3MYECKUMHU YNPaKHEHUSIMH MO3BOJISIIOT B CPEAHEM BJBOE CHU3UTH MPOJIOJIKUTEIBHOCTD
BPEMEHHOW HETPYIOCIOCOOHOCTH paboTHHKA, Ha 10 % CHU3UTH MPOM3BOJACTBEHHBIH U OBITOBOMN



TpaBMaTU3M, YMEHBIIUTh YHCIO KOH(DIUKTHBIX CUTYyallUd, €XKETOJHO I KaKIOTO0 4eIOBeKa
COKpPATUTh IKOHOMUYECKHE MOTEPH.

Peanuzanuio mporpamMmbl U3HYECKON AKTUBHOCTH HEOOXOJUMO HAYMHATH C YTPEHHHX
¢bu3nuecKux  yNpaKHEHWH, IKeJaTelbHO HA  CBEXEM  Bo3Ayxe. MMHHMManmpHas  UX
MIPOJOJKUTENHHOCTE 15 MuHYT, MakcuManbHas 1 ygac. [lociie 3aBepiieHus 3apsaKu 00s3aTEIbHbI
BOJHBIE MPOIEAYPbI: OOBIYHBIN YL C MOCTETIEHHBIM MEPEX00M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3aHumMaetr He 6onee 30 MHHYT, HEOOXOJUMO XOJIUThH MEIIKOM Ha
paboty u ¢ paboThl, 4TO oOecrneynBaeT MUHUMYM €XEJIHEBHON TBUTATEIbHOM aKTUBHOCTU — HE
MeHee 5 kM. Crieqyer OTKa3arbest OT JTU(TA, €CIU MO3BOJSET 3J0POBBE, HCIOIH30BATH TAKKE
4acTb 00€IEHHOTO MepepbIBa 7Sl TOr0, YTOOBI OIBUTATHCS.

MHorue moau B Halle BpeMsi TEPSIOT BCSIKOE Olaropasymmue, KOrja Jeno JOXOIUT 0
noTpebiieHuss NHUINM W HanuTkoB. [luTanwe camo 1o cebe CHYyKUT LeNd HOJJepKaHUS
JHEPreTHYECKOro OanaHca, 0OMEHa BEIIECTB B OPraHU3Me.

CoBpeMeHHBIN /1€JI0OBOM 4EJOBEK MPOBOJUT 3HAUUTEIBHYIO 4YacThb paboyero IHSA 3a
MUCbMEHHBIM CTOJIOM, YTO CBOJAWT MBIIICUYHYI AKTUBHOCTh K MAHMITYJSIIHSIM C TeIeQOHHOMN
TpyOKoii. [Ipu 3T0l Harpyske 3arpaunBaercs B CyTku He Oosee 2000—2500 kkan. U ecnu ¢ nuimei
OH TIOJlydaeT OoJbIlle, TO W3JIMINHUE KAJIOPHH 3aTPYTHSIOT PAdOTy PEryIupyIONIUX CHCTEM
OpraHuM3Ma, 4TO BBI3BIBAET OTJIOKEHHE OalIACTHBIX BEIIECTB HA CTEHKaX COCYIOB, BEAET K
Pa3BHTHIO aTEepOCKiIepo3a. AMNMETHT OOBIYHO 3HAYUTEIBHO MPEBOCXOJIUT JICHCTBHTEILHBIC
¢busnonornueckue NOTpeOHOCTH OpraHU3Ma, MOATOMY CIPaBEAJIUB OOIIEHM3BECTHBIM MPUHIIUI —
BBIXOJIMTH M3-32 CTOJIA C OUTYIICHHEM JIETKOTO TOJI0/Ia.

Bonpocsl u 3axanus:

1. TIpodeccrnoHanpHOE 3I0POBLE MEHEKEPA KaK IICHXOJIOTHYECKas TIpobdiiemMa.

2. Ilcuxonoruueckoe  obecreueHHe  MPO(ECCHOHANBHOTO  370POBbS  MEHEKepa.
[IpodeccrnonanbHOE TOJITONETHE MEHEDKEPa.

3. CUHIPOM MCUXHYECKOTO BHITOPAHUS U €70 CUMIITOMBI.

Monenu u3ydeHus ICHXUYECKOTO BEITOPAHUSI.

[Ipou3BoOICTBEHHBIE CTPECC M CUHIPOM BBITOPaHUSI.

JImanoCTHBIE U TpodeccrOHATBHBIC (PAKTOPBI ICUXHUECKOTO BBITOPAHUSI.
. [IpodunakTrka BEITOPAHUS U TICUXOJIOTHUECKAsl TOMOIIb «BBITOPEBIIAM.

HpaKaneCKoe 3ansaitie Ne 10. XapakTepucTuka JHMIEpPCTBA B COBPEMEHHOM
MeHe/:KMeHTe

Heab: U3yInTh XapaKTCPUCTHKH JIUJICPCTBA B COBPEMEHHOM MEHEKMEHTE.

®opmupyeMble KOMNETEHIIUN UJIH UX YACTH:

B nmnpomecce ycBoeHuss Marepuania |y CTYACHTOB (OPMHUPYIOTCS YHUBEpCAIbHBIC
koMmrereHmu: YK-2 — crmocoOeH ompenensats Kpyr 3afad B paMKax  IOCTAaBIEHHOW IeNU U
BBIOMpATh ONTUMAJIBHBIE CIIOCOOBI WX PEIICHHS, WCXOAS W3 JICHCTBYIOIIUX IPABOBBIX HOPM,
uMeroIuxcs pecypcoB u orpanudeHui; YK-3 — cmocoOHOCTH — OCYIIECTBISTH COLMAIBHOE
B3aMMOJICHCTBHUE U PEATM30BEIBATH CBOIO POJIb B KOMaH/IC.

B pe3ynbTaTe 0CBOSHHS TUCHUIUIMHBI O0YYarOIHIACS TOMKEH:

OCBOUTH OCHOBHBIC ACTIEKTHI MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIHI: OCHOBHBIC
MPUHIMIBI U METOJBI YIPABJICHUS YEIOBEYECKMMHU PECypcaMmH JJisi OpraHU3alluu TPYMIOBOM
paboThI; TEOPETUIECKIE OCHOBBI M MPAKTUYCCKUE ACTIEKTHl OPTaHU3AIMA KOMaHIHOW PabOTHI.

[TpoekTupoBaTh MEKIUIHOCTHBIC U TPYITIOBbIE KOMMYHHKAIIUH; OMPEIEISITh CBOIO POJb B
KOMaH/Ie, CTaBHTh IeJd U (DOPMYITHPOBATh 33aJa4M, CBSI3aHHBIC C €€ peaH3allieil; BRICTPanBaTh
B3aMIMOJICHICTBHE C YYETOM COIIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMaHIbI; MPOEKTUPOBATH U
OpPraHHW30BBIBATh KOMAaHJHYIO pPabOTy; OIpPEAesATh MOTPEOHOCTH  yYYAaCTHHKOB KOMAHJIBI B
OBJIAJICHIH HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[IpuMeHSITh METOJBI ~ aHAIHM3a TPYIIIOBOTO B3aUMOJICHCTBUS U ONEHKH d()PEeKTUBHOCTH
KOMaHJHOW paboOThl; OCHOBHBIE MOJIEH KOMaHI000Pa30BaHMS W TEXHONOTHAMH 3((HEeKTUBHON
KOMMYHHKAITUU B KOMaH/IE; METOIbI aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiei

I[Inanupyemble pe3yJibTAaThl 00y4eHHUSs MO JUCHUIINHE (MOAYJII0), XapaKTepu3ylolme

No ok



ransl (POPMUPOBAHUA KOMIIETCHUM I, HHAUKATOPOB:

B pe3ynbrate OCBOEHMS TEMbl CTYIEHT YCIEUIHO YYacTBYeT B MEXJIMYHOCTHOM U
IPYIIIOBOM B3aMMOJICHCTBUY, UCTIONB3YSl MHKIIFO3UBHBIN MOAX0M, 3PPEKTUBHYI0O KOMMYHHKAIIUIO.
[Ipumensier MeToapl KOMaHAOOOpPa30BaHMA M KOMAaHJHOTO B3aUMOJCHCTBUS B paMKax
IIOCTaBJICHHOM 3aJa4H.

be3 ommubok onpeaenser uenb M 3aJaud KOMaHIbl Ui IOJTYYEHHUS ONTHUMAIbHBIX
pe3yIbTaTOB COBMECTHOM palOOThI €€ WIEHOB, C YYETOM HX HHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HoBeHIIME TEXHOJIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3iinyHble OTKJIOHEHHS B KOMAaHJAE, COCTaBJISIET MPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHMTOPUHIA KOMaHJIHOM paboThl, MPOBOAUT KOPPEKLUOHHBIE
MEPOTIPHUSTHSI.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONpeAEIsIeTCs Pealu3yeMbIMU KOMIIETEHIIUAMHU.

Teopernueckasi 4acThb:

[ToHATHS «INAEPCTBO» M «MEHEIKMEHT» JaJIeKO HE BCEerja TOXIECTBEHHBI, HO CYTh UX
pa3nuuuii OONBIIMHCTBO JIOJICH TMPENCTaBIAIOT ce0e HENpaBWIbHO. B JmaepcTBe HET HUYETO
MHUCTHYECKOI'O M 3arajjo4yHoro. JTO He NPHUBHJIETUs Y3KOro Kpyra u3OpaHHbIX. JlupepctBo He
00513aTeNIbHO BaYKHEE MEHEHDKMEHTA, U OHO HE 3aMEHSIET APYTroe.

Ha camom fene nmuepcTBO M MEHEIKMEHT B KOMIIAHUU — JIBE OTJIENIbHBIE, TOMOIHAIOLIIE
ApyT Opyra cucTeMbl aeiicTBuil. Kaxkmas mmeer cBOIO (YHKIUIO M XapaKTEpHbIC A HEE BUIBI
nesTenbHOCTH. [l ycnexa KOMIIaHUM B COBPEMEHHOM JEJIOBOM MHpeE, Bce Oosiee CIIOKHOM U
OBICTPO MEHSIFOIIEMCSI, HEOOXOANMO OCBOUTH 00€.

Jludepcmeo cnyxcum Oononnenuem K MeHeodcmenmy, a He 3amensem e2o. OnHaKo,
pa3BuBasi B CBOMUX COTPYIHHMKAaxX CIIOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIAHUN HE OJIKHBI
3a0bIBaTh, YTO CHUJIBHBIN JIMJEp, HO clIalblii MEHEeIKep — HUUYTh He Jydlle (a TO U XYXe), 4eM
Hao00poT. JleficTBUTENBHO, 3TO 33a7aUa He U3 JIETKUX — COYETaTh YMEJIOe JHJIEPCTBO C TPaMOTHBIM
MEHEJKMEHTOM U MCII0JIb30BaTh UX KAK JIBE B3aUMOONOIHSIIOIINE CUTIBI.

Pasymeercsi, He KaxIbplii CIIOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIHIEPOM U
I'PaMOTHBIM MEHEKEpOM. Y HEKOTOPBIX JIFOJIeH — HACTOSIIMI TalaHT K yIpaBiIeHYecKoil padore,
HO HE XBaTaeT JMUJIEPCKUX KadecTB. [Ipyrue o6iagatoT sBHBIMH 3aJaTKaMU JIMJIEpPa, HO IO Pa3HbIM
IIPUYMHAM HE CIIOCOOHBI cTaTh 3(PPEKTUBHBIMU MeHekepaMH. Eciiu pyKoBOIUTENh TOCTaTOYHO
yMEH, TO B €ro KOMIIAHUU OYIyT LEHUTh U T€X, U APYTUX U MOCTAparOTCs, YTOOBI ATH
TaJIaHTJIMBbIE JIO/IM CTAJIM YacThIO KOJJICKTHBA.

Opnako, Korja Jeiao JOXOJIUT /10 MOATOTOBKH CIIEHUATMCTOB Ha BBICIIME PYKOBOJSIIUE
JIOJDKHOCTH, TJIaBbl KOMITAHMHM OTKPOBEHHO MTHOPUPYIOT NMPENyNPEKICHHUs MCUXOJIOTOB O TOM,
YTO YEJOBEK HE CMocoOeH ObITh OJHOBPEMEHHO MEHEeKepoM U jujepoM. OHM TBITArOTCS
BOCIIUTATh JIUIEPOB M MEHEKEPOB B OJHOM Jjule. M ux MoxHO NmoHATh. HO BO3MOXKHO M 3T0?
Benp meHemxkepbl M JUAEpbl — JIIOAM COBEPLUIEHHO pa3HbIX TUMOB. W 4TOOBI AEWCTBUTEIBHO
CyMeTh MOJrOTOBUTh TaKUX Kopu(peeB, KOMIAHUAM HAJUIEKHUT YICHUTb OCHOBHOE pa3jinyue
MEXYy JINJEPCTBOM U MEHE’KMEHTOM.

Menempkep-nuep sBISETCS KIOYeBOH (uUrypoil B yHpaBleHUM OpraHu3anuei, a
JUAEPCTBO — BEHIIOM YIPABJIEHYECKOW [eATeNbHOCTU. MeHemkep — 3TO 4JieH OpraHu3alui,
OCYILIECTBISIOIUN YIPABICHYECKYIO NEATEIbHOCTh M pELIAloIIMK ymnpaBieHueckue 3anadu. C
MIOJIHOM OTBETCTBEHHOCTHIO MOYKHO YTBEP)KIAaTh, UTO MEHEKEPHI SIBIISIFOTCS KIIOYEBBIMU JHOIbMU
B opranu3zanuu. OHaKO HE BCe MEHEIKEepPhl UIPAIOT OJMHAKOBYIO POJb B OpraHM3alliu, HE BCE
MEHEKephl 3aHUMAIOT OJMHAKOBYIO MO3UIIMIO B OPraHU3alllU, 33[1auM, pellaeMble pa3InuHbIMU
MEHeJKepaMH JaJleko HE OJMHAKOBBI M, HAKOHEl, (YHKIUH, BBINOJHSAEMbIE OTACIbHBIMU
MEHEKepaMH, TOXKE€ HE MJIEHTUYHBI. DTO CBSI3aHO C TEM, YTO B OpraHU3allMU CYIIECTBYET
uepapxus, ¢ TeM, YTO B OpPraHU3allMU BBITOJIHAIOTCS pa3inyHble QYHKINHU, U, HAKOHEIl, C TEM, 4TO
CYUIECTBYIOT pa3JIMYHbIe BHJIBl YIpPaBIEHYECKOW aesrenbHOCTH. OpraHuzanus HE MOXKET
CYILIECTBOBATh O€3 MEHE/IKEPOB.

Opranuzanuu, 100MBarOIIMecs ycrexa, OTINYA0TCsS OT MPOTHUBOIOIOKHBIX UM, IITaBHBIM
o0pa3oM TeM, 4TO UMEIOT Oojiee ITUHAMHYHOE U A(PPEKTUBHOE PYKOBOJICTBO. B coBpemeHHOM



PYCCKOM SI3BIKE IOJI PYKOBOJCTBOM, C TOYKH 3PEHHUS COOCTBEHHHUKA, MOApPA3yMEBaeTCs JIMOO
WHIUBHI (PYKOBOJIWTENIh) WM Tpynmna (PyKOBOISAIIUMH cOCTaB), JMOO Tpolecc, TO €cCTh
o0Mafaromuil  MHIUBUAYAIbHBIMH  OCOOCHHOCTSMHU  CHOCOO  yIpaBlIEHHs OpraHH3aluei.
CHUHOHMMAaMH CJIOB PYKOBOJICTBO U PYKOBOJAUTEJb SIBJISIFOTCS CJIOBA JIMJAEPCTBO U JIUJEP.

CymiecTByeT MHOTO NPUYMH JJIsl Pa3BUTHS HABBIKOB MOTHBALMU JIOAEH. Bo3moxkHO,
IVIABHBIMHM W3 HUX SBJISIFOTCS: a) cTaTh Oosiee 3h(HEKTUBHBIM JUaepoM; 0) Oosee oOmast — ObITh
MO3UTHUBHOM, (PMIIAHTPONUYECKON CUIION MHpa.

Kaxnaplii w3 Hac pemaer caMm, CTAHOBUTHCS JU  (QUIAHTPONOM. Y IawiMBbIE
NPEINPUHUMATEIN CTPEMSTCSA OBITh JUAEepaMU. XOTHUM MBI TOTO HJIM HET, 3a MpeaeraMu paboTbl
PYKOBOJSIIAs POJIb YAaCTO HaM HaBA3BIBAETCS. BOJBIIMHCTBO M3 HAC MOPON BBIHYXACHBI ObITh
JUIEpaMHU 4ero-mO0: KOMIIAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMAaH[Ibl, CEMbHU, TPYIIIBI
TOBapHUILEH MO yBJIEYCHUIO KHHO, B KpalfHEM cllyyae, Mbl PYKOBOJAUM CaMUMU COOOIA.

Bonpocs! v 3a1aHus:

1. Tunbl nupepcTBa, C TOYKM 3pEHUS MACIITaOHOCTH pellaeMbIX 3anad  (ObITOBOIA,
COITMAJIbHBIN, TOJTUTUYECKUN).

2. Ilpupona nunepcrBa. Konuenmus ¢puznueckux kauects. KoHuenms MHTEUIMTEHTHOCTH
(I'mzenm).

3. CuryaTuBHas Teopusl JUAEPCTBA. THUIBI JUAEPCTBA B 3aBUCUMOCTU OT OCOOCHHOCTEH
MICUXOTHIIA.

4. MotuBanus nmunepctsa. [Icuxoananutuueckas teopus 3. @peiina. MucTtpymeHTanpHas
MotuBanus. UrpoBast MOTHBaIIHSI.

5. Tunonorus nuaepcTBa. IMOIMOHAIBHBIN, AeTOBOH U MH(DOPMALIMOHHBIAH KOMIIOHEHTHI
JIUJIEPCKOMN AESATETbHOCTH.

6. Bunel nunepoB (Iuaep-opranusarop, JUIAep-TBOpel, Juaep-Oopel, Tuaep-AuriioMar,
JUEp-YTEIINTEND).

IIpakTuueckoe 3ansiTue Ne 11. Ctparerusi oT60pa nepcoHasna, odyueHme U KaJapoBblil
MOHUTOPHHI

Heab: paccMOTpeTh MOHATHS «CTpaTerusi O0TOOpa NEepcoHaIa», MO KAaKUM 3TaraM HIET
no100p NMepcoHana, 4To I TOro TpedyeTcs U KaKuM JIOJKEH ObITh COTPYAHHUK.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

B npomecce ycBoeHuss MaTepualna |y CTYIEHTOB (OPMHPYIOTCS YHHUBEpPCAJIbHBIE
komnereHn: YK-2 — crocoOeH ompenensTe Kpyr 3agad B paMKax  IOCTAaBICHHOW LENU U
BbIOMPATh ONTHMAJbHBIE CHOCOOBI MX PELIeHMs, MCXOAsS U3 JCHCTBYIOIIUX HPAaBOBBIX HOPM,
UMEIOIUXCS pecypcoB W orpanudeHuii; YK-3 — cmocoOHOCTP — OCYHIECTBISITH COIMATBHOE
B3alMO/JICICTBUE U PEAIN30BBIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbrare ocBOE€HUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJIKEH:

OCBOUTH OCHOBHBIE ACIEKTHl MEXKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI. OCHOBHBIE
MPUHLMIIBI U METOJbl YIpPaBJICHUS YEIOBEYECKUMHU pEeCcypcamM JJjsi OpraHU3alud TpYyNIoBOi
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACMIEKThl OPraHU3alMi KOMaHIHOW pabOTHI.

[TpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIMHU; OIPEIEISITH CBOIO POJb B
KOMaHJie, CTaBUTh LeJIM U (HOpMYJIMPOBAThH 3aJlaul, CBA3aHHBIE C €€ peanu3anueil; BHICTpauBaTh
B3aMMO/JICIICTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMaHbl; IMPOEKTHPOBATh U
OpPraHU30BBIBaTh KOMAaH/IHYIO paloOTy; OMNpeAeNsTh MOTPEOHOCTH  YYAaCTHMKOB KOMAaHIbI B
OBJIaJICHUH HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[IpuMeHATh METOABI  aHaAIM3a TPYNIOBOTO B3aUMOIECHCTBUS U OLEHKH 3((HEKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIE MOJIENM KOMaHI000pa30BaHUs M TEXHOJOTHSAMH 3G (EeKTUBHON
KOMMYHHMKAIIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJIei

I[Inanupyemble pe3yabTaTbl 00y4eHHs MO AMCUMILIMHE (MOAYJII0), XapaKTepu3yloume
Jransl (POPMUPOBAHUA KOMIIETCHUM I, HHAUKATOPOB:

B pesynbraTe OCBOEHHS TEeMBbl CTYJIEHT YCIEUIHO YYacTBYeT B MEXJIUYHOCTHOM U
IPYIIOBOM B3aMMOJIEHCTBUH, UCIONB3YSl MHKIIIO3UBHBIN MOAX0, 3PPEKTUBHYIO KOMMYHHKAIIHIO.



[Ipumensier MeToAbl KOMaHIOOOpa3OBaHUS W KOMAaHIHOTO B3aUMOJEHCTBHSI B paMKax
IOCTaBJIEHHOM 3aJa4H.

be3 ommbok ompenenser meab W 3aJa4d KOMAHIBI Ui TOJTYYEHHUS ONTHMATbHBIX
pe3yabTaTOB COBMECTHOM pabOThl €€ YJIEHOB, C YYETOM HMX HHAMBUYaJbHBIX BO3MOXHOCTEH.
Vcnonb3yeT HOBEUIIE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHaau3upyeT pa3iIuvHble OTKJIOHEHHUS B KOMAaHJIE, COCTABIJISIET MPOTOKOIBI U
OTYETHl 10 pe3yJbTaTaM MOHUTOPHUHIAa KOMAaHJHOM paboThl, MPOBOAUT KOPPEKLHMOHHBIE
MEPOIPUSATHS.

AKTYaJIbHOCTH Te€MbI (CEMUHAPA): OTPECIIICTCS PEATU3yeMbIMU KOMIIETCHITHSIMH.

TeopeTuyeckasi 4acTh:

[TonsiTueM «kadposas cmpamezusy, Kak PaBUIIO, OXBATHIBAETCS. COBOKYITHOCTh OCHOBHBIX
MojJeJiell, MpeACTaBIeHUH U TMPUHIUIOB, KOTOPbIE MPHUMEHSIOTCS B paboTe ¢ Kaapamu
opranuzanuii. CuMrTaercs, YTO C LENbIO KAJAPOBOM CTpaTerud SBISETCS oOOecreueHue
ONTUMAJIBLHOrO OajlaHCa IMPOLIECCOB OOHOBIEHHUS U COXPAHEHHUS YHMCIECHHOTO M KaueCTBEHHOTO
COCTaBa KaJpOB B €ro pa3BUTHM B COOTBETCTBUU C IOTPEOHOCTSAMHU CaMOW OpraHM3allvy,
TpeOOBaHUSMU JCHCTBYIOLIETO 3aKOHOIATEIbCTBA U COCTOSIHUSI PhIHKA TPY/a.

[Io oTHOMIIEHMIO K BHEIIHEH CpEle OpraHu3allid MOTYT PEan30BaTh OTKPBHITYIO WIIU
3aKpBITYI0 KaJpoBYyIO cTpareruio. B mepBoM cimydae pedb HAET O TOM, YTO OpraHHU3aIUs
KOMIUIEKTYEeT CBOH coOcTaB (HE3aBHCHUMO OT YPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
MCTOYHUKOB. 3aKpbITasi KaApOBasi CTpaTErus XapakTepHa Ui OpraHu3alui, AeJIaox CTaBKy (3a
UCKJIIOUYEHUEM TEXHUYECKHMX JIOJDKHOCTEH), MCKIIIOUMTENbHO Ha BHYTPEHHHE HWCTOYHUKHU
KOMIUIEKTOBAHHUSI KaJIPOB.

K oCHOBHBIM 3Tanam NocTpoeHus: KaIpOBOM CTpaTErnuu OTHOCSTCS:

— HOPMHpOBaHHE, COCTOsIIee B (OPMYTUPOBAHUU OOIIMX MPUHIUIIOB U 1ieNieil paboThl ¢
MIEPCOHANIOM B COOTBETCTBHUH C LIEISIMH U LIEGHHOCTSAMH OpPraHU3alluu;

— IporpaMMHpOBaHHUE, BKIIOYAIOIIEE pa3padOTKy CHUCTEMBI MPOLEAYpP, MEPONPUATUH U
KaJIPOBBIX TEXHOJIOTHIA;

— MOHUTOPUHTI IEpCOHAJA, 3aKII0YalOIIHiics B COOCTBEHHO peanu3aliil KOHKPETHBIX MEp
[0 pa3BUTHIO M HCIOJb30BAaHUIO 3HAHWUM, YMEHUH U HABBIKOB IIEpCOHANA M OLIEHKH
3¢ HEKTUBHOCTH 3THX Mep.

CerosiHs MOXHO TOBOPUTH 00 MHCTUTYLIMOHAIM3ALMHN OCHOGHbIX HANpAsleHull pabomvl ¢
nepcoHanom, OOBEAUHIEMBIX TIOHATHEM «yIpaBlIeHHE MepcoHanoM». K HUM OTHOCATCS
cienyomye (mepeurcaeHHble He B MOPSAKE 3HAUUMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAJIU3 U MPOTHO3 MOTPEOHOCTH);
Ha0op MepcoHaa;

0TOOp MepcoHana;

pa3paboTKa CUCTEMbI CTUMYJIMPOBAHMUS;

a/ianTanus nepcoHana;

oOy4eHue nmepcoHana;

OLIEHKa TPYJOBOM AESITEIBbHOCTH;

IJTAaHUPOBAHUE Kapbephl;

. TIOATOTOBKA PYKOBOJSIINX KaIpOB;

10. MOHUTOPHHT CHENHMAIBHO — TICHXOJOTHYECKOH CHUTyallud W  OpraHH3anus
KOMMYHHKAITUU BHYTPH MPEATPUSATHSI.

Kaxxnast n3 yka3zaHHBIX BBILIE HAllpPaBICHUH MOXKHO paccMaTpHUBaTh B KayecTBE 0COOOTO
BUJa MPO(hecCHOHAIBHON IEATETbHOCTH B paMKaxX YIpaBJICHHUs MEPCOHAJIOM B IenoM. Bmecre ¢
TEeM cieyeT 0OpaTUTh BHUMaHHE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIMU KM3HEHHOrO LUKJA UIU
MO0 KaJpOBOW CTpaTErMd OpPraHM3aIlMM TO WM MHOE HAMpPaBICHHE CTAHOBUTCS BEAYIIUM WIIH
HanOoyiee BaXKHBIM BHJOM JCSATEIHHOCTH PAaOOTHUKOB KaApoBBIX ciyx0. Takoro poma
crenu(UKaUi0 MOKHO HaONIOJaTh M B CBSI3M C ypOBHEM (WMJIM TIyOMHOWN) IMJIaHUPOBAHUS,
XapaKTepHOro JUid KOHKpPETHOM opranuzauuu. llemecooOpa3HO ToBOpUTh O TPEX pPa3IUUHBIX
«aKIICHTOB» MEPOIPHITHI MO YIPABJICHUIO MEPCOHAIIOM B 3aBUCHMOCTH OT TOTO, KaK JaJIeKO B

CoNoOAWNE



Oyaymiee «3arisibIBalOT» PYKOBOIUTENH OpraHu3aluil. OMIMPUYECKUM MYTEM  YAaJIOCh
ONpEeAETUTh BPEMEHHBbIE I[IOKa3aTeal, XapaKTepHble I KaXIOro YpPOBHS TUIAHUPOBAHUS:
JOJATOCPOYHBIN MIIM CTpaTerHuecKuii — 3—5 JIeT, cpeaHecpodHbiii — 1-3 roga u KpaTKOCpOUHBINA —
1o 1 rona. Kak mpaBuiio, JoAroCpOYHbIA yPOBEHb IJIAHUPOBAHUS B HBIHEIIHEM IMOJIUTUYECKON U
HKOHOMHYECKOM cUTyariui B Poccuu MO3BOJISIIOT 04eHb HEMHOTHE oprann3anui. OCHOBHAs Macca
OpraHM3alyil MbITaeTcsl MIAHUPOBATH pPabOTy C MEPCOHAIIOM B CPETHECPOUHOM mepcrekTuse. B
TOXE BpEeMsl JIOCTaTOYHO OOJIBIIIOE YHWCIIO OpraHW3alMid YCHEBaeT pPear30BBIBATH KaXKI0E
MEpPOIPUAITHE B KPATKOCPOUHOM JIHAIIa30HE.

Bonpocs! v 3a1aHus:
MapkeTHHT IepcoHalia, Kak BUJI yIIPaBICHYECKOH 1eATeIbHOCTH.
[TpuBneuenue nepconana u GaKTOPbI, BIUSAIOUINE HA TOTPEOHOCTH B IIEPCOHAIE.
AKTHBHBIE U TACCUBHBIE METO/IbI HA0Opa KaJPOB.
dopmupoBanue TpeOOBAHUHN K KaHAUIATY.
OT160p nepconana. Monens orbopa nepconana. CobecenoBanue npu oroope nepcoHarna.
TectupoBanue B mpoliecce 0TOopa nepcoHana.
OcHOBHBIE TIOJIX0/IBI K 00y4YeHHIO IepcoHana. Bunbl (popMbl) 00ydeHus mepcoHaia.
Haewm u amanTanus nepconana B OpraHu3aIum.
MeTtob1, MpUHUMAaEMBbIE B Mpoliecce 0T00pa KaHIUAaTOB Ha BAKAHTHYIO JOJIKHOCTb.

CoNoO~WNE

IIpakTuyeckoe 3ansaTue Ne 12. OcHOBHasi XapaKTepUCTHKA ()OPMUPOBAHUS TPYII H
KOMAaH/I B YNIPABJIeHYeCKOH J1esiTeJIbHOCTH

Leab: paccMOTpPeTb OCHOBHYIO XapaKTepUCTUKY (OPMUPOBAHUSA TPYII U KOMaHi B
YIPaBJICHYECKOU IEATEIBHOCTH.

®opmupyeMble KOMIETEHIIUN UJIH UX YACTH:

B nmpomecce ycBoeHuss wmarepuania y CTYACHTOB (OPMHUPYIOTCS yHHBEPCAIBbHBIC
komrereHmu: YK-2 — crnocoOeH ompenensats Kpyr 3afad B paMKax  [OCTAaBICHHOW IeNU U
BBIOMPATh ONTHMAJbHBIE CHOCOOBI WX PELICHHS, HCXOAS W3 JCHCTBYIOIIUX HPABOBBIX HOPM,
uMerouxcs pecypcoB u orpanuueHui; YK-3 — cmocoOHOCTH — OCYIIECTBISTH COLMATIBHOE
B3alMO/ICIICTBUE U PEAIM30BbIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0CBOSHUS IUCHUIUTHHBI O0yYaIOIIHICS TOKEH:

OCBOUTH OCHOBHBIE ACHEKTHI MEKINYHOCTHBIX U IpyNmoBbIX KOMMYHHKaHHﬁ: OCHOBHBIC
MPUHLUIIBI U METOJbl YINPABICHUSA YEIOBEYECKMMH pecypcaMu [JIsi OpPraHu3aluy TPYIIOBON
pa60Tr,1; TCOPCTUUICCKHUEC OCHOBBI U IMTPAKTUYCCKHUE aCIICKThI OpraHu3alnuu KOMaHI[HOI\/'I pa60Tr,1.

[IpoekTupoBaTh MEKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUU; ONPEEIATh CBOIO POJIb B
KOMaH/J€, CTaBUTh IICIIN U q)OpMy.]'II/IpOBaTI) 3aJa4yl, CBA3aHHBIC C €€ peam/lsauneﬁ; BBICTPANBAaTh
B3aMMOJICHICTBIE C YYETOM COIMAIbHBIX OCOOCHHOCTEH UJICHOB KOMAaHbI; MPOEKTUPOBATH U
OpPraHnu30BBIBAT KOMAHIHYIO pa60Ty; OIPCACIIATD HOTpe6HOCTI/I YY4aCTHUKOB KOMAaHJ/Ibl B
OBJIAJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHsTh METOABI  aHalM3a IPYNIOBOIO B3aUMOJIEHCTBUS U OLEHKU d()PeKTUBHOCTU
KOMaHJHOW paboOThl; OCHOBHBIE MOJIEIM KOMaHI000pa30BaHHS W TEXHOJOTHSAMHU 3 EeKTUBHON
KOMMYHHKAIIUW B KOMaHAC,; MCTOAbI aHaJIn3a U KOPPEKIUHN KOMaH/IHBIX pOJ'IGfI

I[lnanupyemsblie pe3yJibTaThl 00y4eHHUs MO JMCHMILIHHE (MOAYJII0), XapaKTePHU3YI0IIue
Tanbl ((OPMUPOBAHNUS KOMIIETEHUM A, HHAUKATOPOB:

B pe3ynbrare OCBOEHHS TEMBbl CTYACHT YCHEIIHO YYacTBYeT B MEXIWYHOCTHOM U
TPYIIIOBOM B3aUMOJCHCTBHUH, UCIIONB3YsI MHKITIO3UBHBIA TTOAX0/1, Y (HEKTHBHYI0 KOMMYHHKAITHIO.
[Ipumensier MeTOABI KOMaHI000pa30BaHUS M KOMAHIHOTO B3aUMOJCHCTBUS B paMKax
TOCTaBJIICHHOM 3aaYM.

be3 ommbok ompexenseT menb W 3adadyd KOMaHABI JJIs TOJNYYEHHUS ONTHUMAaTbHBIX
pEe3yIbTaTOB COBMECTHON pPaOOTHI €€ WICHOB, C yYE€TOM HMX WHIWBUIYaTbHBIX BO3MOXKHOCTEH.
Hcnonw3yet HOBeliIIMEe TEXHOIOTHH (POPMHUPOBAHUS KOMAH/IBI.

YcnentHo AHAIIMBUPYET Pa3IUMYHBIC OTKJIOHCHHUA B KOMAHAC, COCTABJIACT IMPOTOKOJBI U
OTYETHl MO pe3yabTaTaM MOHHUTOPHHTAa KOMAaHJHOW pabOThl, MPOBOAUT KOPPEKIIMOHHBIE



MEPONPUATHS.
AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIETACTCS PEATU3yEMbIMH KOMITIETCHIIASIMU.
Teopernueckasi 4acThb:

KomanaHbIit MEHEXKMEHT, T. €. MEHEIXKMEHT, OCYILECTBIISIEMbIN [TOCPECTBOM CO3/IaHUS U
(YHKIMOHMPOBAHUS YIPABICHUYECKUX KOMAaHJ KakK OJHa M3 (OpM KOJJIEKTHBHOTO YIPABJICHUS,
OCHOBaH Ha Tpollecce JAeNerupoBaHus mosHomouuil. [loutw Bce opraHu3anuu HaJIENISIOT
MEHE[KEPOB PAa3IMYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0ojiee HIMPOKHM KpYyr 3a1ad, HEXeIH
TOT, C KOTOPBIM OHU MOIJK Obl CIpaBUTHCSA JTUYHO. [[Isi TOro 4TOOBI OHHM MOIJIM HECTH ATY
OTBETCTBEHHOCTb, CO3/IAI0TCS T€ WJIM MHbIE ()OPMBI KOJUIEKTUBHOTO YIIPaBIICHHS, OCHOBAHHbIE Ha
nepepacnpeieieHi 0TBETCTBEHHOCTH. OIHAaKO, Kak yka3biBaloT M. Bynkok u [[. @pencuc Takas
nepezaya OKa3bIBaeTCsl 3aTPYAHUTEILHON JUII MHOTHX MeHepKepoB. OHM OOSATCS, YTO BaKHBIMU
acreKTaMH MpeHeOperyT WK BBIMOIHAT UX KO€-KakK, U MMO3TOMY MCHBITHIBAIOT HUCKYyIIEHUE OpaTh
BCE Ba)KHbIC 3a/aud Ha ceOs B ycmemHwIX ympaBlIeHUECKHX TIpYIIax BbIPAa0OTKA U MPHHATHE
pElIeHUH OCYIIECTBISIOTCS HEMOCPEACTBEHHO TPYIIOW, a poJib aJMUHHUCTpATOpa CBOJIUTCS K
TOMY, YTOOBI CO3/aTh JISi 3TOrO HEOOXOIMMBIEC YCIOBHUS, ONPENEIUTh I'PAaHHUIBI IPOCTPAHCTBA
pElIeHUs U AaTh B 3aTPYIHUTEIBHOM Cllydyae HEOOXOIUMBIN COBET.

Koman10¥i Ha3bIBatOT HEOOJIBIIIOE KOIMYECTBO UesloBeK (darie Bcero 5—7, pexxe a0 15-20),
KOTOpBbIE pa3lesifoT 1€, LEHHOCTH W OOl[ue MOIXOAbl K peaju3allid COBMECTHOM
NEeSTEIbHOCTH, UMEIOT B3aUMOJIOTNOIHSIONINE HABBIKY; MPUHUMAIOT Ha c€0sl OTBETCTBEHHOCTDH 3a
KOHEYHbIE PE3yNbTaThl, CIOCOOHBI HW3MEHATH (YHKIIMOHAIHHO-POJIEBYID COOTHECEHHOCTH
(MCTIONHATH JTH00BIE BHYTPUTPYIIOBBIE POJIH); UMEIOT B3aUMOOIPEACISIONIYI0 TPUHAIICKHOCTh
CBOIO ¥ MapTHEPOB K JAHHOUN OOIIHOCTH (TpyIIIe).

VYipaBieHueckass KOMaHJa COCTOUT U3 TPYIIbl CHEUUAINCTOB, NPUHAISKANNX K
pasIuYHbIM chepamM OpraHu3aluOHHON AEATEeIbHOCTH U PabOTAIOIIMX COBMECTHO HaJ pelleHHueM
TEX WM UHBIX MPOOJIEM.

CyTbh KOMaH/BI 3aKIIF0YaeTCsl B OOIIEeM JJisl BceX e€ WiIeHOB 00si3aTesibcTBE. Takoro pozaa
00513aTeNbCTBO TPEeOYeT HAJTHUYUS HEKOErO HAa3HAYCHHUs, B KOTOPOE BEPST BCE WICHBI KOMAaHJbI, —
e€ muccuu. Muccus KOMaHAbl JOJKHA BKIIOYaTh JJIEMEHT, CBS3aHHBIH C BBIUTPHIBAHUEM,
[IEPBEHCTBOM, NpOABMKEeHHEM Bliepén. CyllecTByeT OTJIMYME L€l KOMaH bl OT €€ Ha3HAaYCHUs
(MHCccHM): TIeMd KOMaH/bI MO3BOJSIOT CIEAWTh 33 CBOMM IPOJBIKEHUEM IO MYyTH K YCIEXy, a
MHUCCUSl Kak Ooiiee rio0anbHOE MO CBOEH CyTH NpUAaéT BCeM KOHKPETHBIM IIENIIM CMBICT U
sHepruto. Hu oHa U3 rpynm He cTaHOBUTCS KOMaHIOM O TeX Mop, MOKa OHA HE MpU3HaeT cels
MofoTYETHON Kak Komanaa. KomaHaHass MOAOTYETHOCTH — 3TO ONpENeNEHHbIE OOelaHus,
KOTOpBIE JIe)KAaT B OCHOBE JIBYX acleKTOB 3((EeKTUBHBIX KOMaH/A: 00s3aTelIbCTBA U JOBEpPUS.
B3aumHas 0oTYETHOCTH HE MOKET BO3HMKHYTH IO IMPUHYKIEHUIO, HO, KOT/Ia KOMaHJa pa3fienseT
oOliee Ha3HAa4YeHHE, LEIM U TOAXOJ, B3aMMHas OTUYETHOCTb BO3HUKACT KaK €CTeCTBEHHas
cOCTaBJIsOLIasl.

Jns KOoMaHJpl Ba)KHO HaJW4We y COTPYAHUKOB KOMOWHAIIMHM B3aUMOJIOTIOTHSIOIINX
HAaBbIKOB, COCTABJISIIOIINX TPU KaTErOPHHU:

— TeXHUYecKas Uil QyHKIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKH IO PEHICHUIO MPOOJIEM U MPUHITHIO PEIICHHUIA;

— MEXJIMYHOCTHBIC HABBIKU (MPUHSATHE PHUCKA, MOJIE3HAss KPUTHKA, aKTUBHOE CIyIIaHUE U
T. 1.).

KomanaHble OTHOIICHHUS, TPAIUIIMOHHO BKIIFOUYAIOIINE B Ce0sl TAKUE TIOHATHS, KaK YyBCTBO
JIOKTS, 1yX MapTHEPCTBA U TOBAPHUIIIECTBA, MOTYT MPOSBIATHCS UCKIIOUUTENBHO B JIEIOBOH cdepe,
HE pacHpOCTPAHASCHh Ha JINYHYIO KU3Hb WIEHOB KOMaH/bl. CyllecTBYET MHOTO NPUMEPOB, KOT1a
yIayHble TapTHEPHI 110 OU3HECY HEe MEPEHOCHIIN MPUCYTCTBUS APYT JIPYyra, €CiIu pedb 3aX0uiIa O
Apyrux cepax oOLIeHHUS.

Bomnpocsl u 3axanus:

1. CoumanpHas rpymma, Kak ojJHa W3 0OO0mUX (OPM COLHUAIBHOTO B3aWMOJCHCTBUS.
PasnoBuaHOCTH rpymm.



2. Ilcuxonoruueckue XapakTepucTHku rpymnn. DopMupoBaHME TpynHn U KOMAaHI.
OCOOCHHOCTH JINYHOTO CTHIISL PYKOBOJUTEIIS HITH JIUIEPA C IPYTHMH YJICHAMH KOMAaH/IbI.

3. Drambl koMaH1000pa3oBanus. OCHOBHBIE OIXObI K (HOPMHUPOBAHUIO KOMAH/IBI.

4. ConmanbHas U COIUATBLHO-TICHXOJIOTHYECKAs! CTPYKTYpa TPYIIIIbL.

5. Ilo3uTuBHBIC, HETaTUBHBIC W AJCKBATHBIC THUIIBl YCTAHOBKM Ha BOCHPUSATHE APYroro
YeJI0BEKa.

6. Tunu4HbIC UCKAKCHHSI TIPEJCTABICHUN O JPyroM denoBeke: 3pdexT «opeonay, apdext
«IIOCTIEIOBATEIBLHOCTHY, (D (EKT «aBaHCHPOBAHU», «3(D(EKT mpoeupoBaHne HA APYTHX JIFOCH
COOCTBEHHBIX CBOMCTBEHHBIX CBOWCTB», «3(QQeKT cpemnell ommOkn». PakTopbl, BIUSIOMINE Ha
3¢ PeKTUBHOCTH PAOOTHI TPYIIITHI.

7. OcHOBHBIE TyTH, oOOecmeuynBamomue SPPEKTUBHOCT PAOOTHI KOMAaHABI WX
KOJIJICKTHBA.

IIpakTuyeckoe 3ansaTue Ne 13. Ilpodeccnonanbubie nedopManuu nepconasia

Hesab: mnpoaHaIM3UPOBAaTh OCHOBHBIC TPOSIBICHUS MPO(ecCHOHAIBHONW aedopMaiiu
JMYHOCTH.

®opmupyeMbie KOMIETEHIIUH WM UX YACTH:

B npouecce ycBoeHuss MaTepualia |y CTYIEHTOB (OPMHPYIOTCS YHUBEpPCAJIbHBIE
komnereHn: YK-2 — crocobeH ompenensiTe Kpyr 3agad B paMKaX  IOCTaBJICHHOW LENH U
BbIOMPATh ONTHMAJbHBIE CHOCOOBI MX PELICHMS, MCXOAS U3 JCHCTBYIOIIUX IPAaBOBBIX HOPM,
UMEIOIIUXCS pecypcoB W orpanudeHuii; YK-3 — cmocoOHOCTP — OCYHIECTBISITH COIUAIBHOE
B3aUMOJICHCTBHE U PEaIn30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare ocBOEHUS AUCHUIIIIMHBI O0YyUYaIOLIUICS TOJIKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TIPYNIIOBBIX KOMMYHUKALUH: OCHOBHbBIE
NPUHLMIIBI U METOJbl YIpPaBJICHUS YEIOBEUECKUMHU pECypcaMmM JJjisi OpraHU3aluu TpYyNIoOBOM
paloThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACIEKThl OPraHU3alMi KOMaHIHOW paboTHI.

[TpoexTrpoBaTh MEXINYHOCTHBIEC U TPYNIIOBbIE KOMMYHHMKAIMH; OIPEIEISTh CBOIO POJb B
KOMaHJie, CTaBUTh LIeJIM U (HOpMYIMPOBAThH 3a]laul, CBA3aHHBIE C €€ peanu3alueil; BbICTpauBaTh
B3alMO/JICIICTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMAaHIbl; IPOEKTHPOBATh U
OpPraHU30BBIBaTh KOMAaH/IHYIO pPabOTy; OMNpeAeNsTh MOTPeOHOCTH  YYaCTHUKOB KOMaHJbI B
OBJIaJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpuMeHATh METOABI  aHaJIM3a TPYNIOBOTO B3aUMOJIEHCTBUS U OLIEHKHU 3((HEKTHBHOCTH
KOMaHJHOW paboThl; OCHOBHBIE MOJIENM KOMaHI000pa30BaHUs M TEXHOJOTHSAMH 3G EKTUBHON
KOMMYHHMKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIei

[Inanupyembie pe3yabTaThbl 00y4eHHs MO JMCHMIIMHE (MOAYJII0), XapaKTepu3yloume
Jransl (POPMUPOBAHUA KOMIIETCHUHM N, HHAUKATOPOB:

B pesynbrare OCBOEHHS TEMBl CTYAEHT YCHEIIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYIIOBOM B3aMMOJICHCTBUH, UCTIONbB3YsI MHKIFO3UBHBIN 1MOJIX0A, 3P ()EeKTHBHYI0O KOMMYHHUKAIIHIO.
[Ipumensier MeToAbl KOMaHI000pa30BaHUS M KOMAaHJIHOTO B3aUMOJEHCTBHS B  paMKax
IIOCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser meab MU 3a4a4yd KOMaHABI JJI TOJYYEHHUS ONTHUMAJIbHBIX
pe3yIbTaTOB COBMECTHOH palOOThl €€ UJIEHOB, C YY4eTOM HMX HMHIUBHJyalbHbIX BO3MOXKHOCTEH.
Hcnonp3yer HOBelIIME TEXHOIOTHN (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHble OTKJIOHEHHS B KOMaHJAE, COCTaBJISET MPOTOKOJIBI U
OTYETHl MO0 pe3yJbTaTaM MOHUTOPUHIa KOMAaHJHOM paboThl, MPOBOAUT KOPPEKIHOHHBIE
MEPOIPUATHS.

AKTYaJIbHOCTH TeMbl (CEMHUHAPA): ONPEIEINIAETCS PeaTu3yeMbIMU KOMIETEHIIUSIMH.

Teoperuyeckas 4acThb:

Jedopmanuss JUYHOCTH TNpodecCMOHAIbLHASE — U3MEHEHHE KauyecTB JIMYHOCTHU
(cTepeoTUIIOB BOCHPHATHSA, LEHHOCTHBIX OpHUEHTALMH, XapakTepa, CIIOCOOOB OOLIEHUS W
MOBE/ICHU), KOTOPbIE HACTYNAIOT MOJ] BIUSHUEM JIUTEIHHOIO BBIMOIHEHUS MPOQPeCcCHOHAIBHOMN
NesTeIbHOCTU. BenencTBue Hepa3pbhIBHOTO €MHCTBA CO3HAHUS U cHelU(UUYEcKON AeATelNbHOCTH



dbopmupyercst mpoheCCHOHATBHBINA T TUYHOCTH. Camoe 00JbIoe BIUSHUE MPOPECCHOHATBHAS
nedopmarusi OKa3blBaeT Ha JJUYHOCTHBIC OCOOCHHOCTH TPENICTaBUTENCH TexX mpodeccuid, padora
KOTOpBIX CBf3aHa C JIOJbMHU (UMHOBHUKH, PYKOBOAMUTEIM, PAOOTHUKU IO KajapaM, IEIaroru,
ncuxonoru). Kpaiiuas ¢opma npodeccuonansHoil aeopmaiuiy JIUYHOCTH Y HUX BbIpaXkaeTcs B
dbopmanpHOM, Ccyryoo (YHKIMOHAILHOM OTHOIIEHWH K JIIOJSM. BBICOKHII  ypOBCHB
npodeccuonanpHoil  nedhopmanuu  Takke HaOMOJaeTcs Y  MEOUIMHCKUX  pabOOTHUKOB,
BOCHHOCITYXAIIIUX U COTPYAHUKOB CIICLICITYKO.

CornacHOo BBIBOJAM IICUXOJIOTOB, y MEHEKEPOB MpodeccuoHanbHas AedopMarus
3aKJIF0YAeTCs B IICUXOJOTMYECKON JE€30pUEHTAlMM M3-3a IIOCTOSHHOIO JaBJIEHUS Ha HHUX Kak
BHEUIHUX, TaK M BHYTPEHHUX (akTopoB. OHA BbIpakaeTcsi B BHICOKOM YPOBHE arpecCUBHOCTH,
HEAJICKBaTHOCTU B BOCIPUATHHU JIFOJECH M CUTyallMid, HAKOHEL, B MOTEpE BKyca K *uU3HU. Bce 310
MOpOXKJIaeT emeé OAHYy OOHIyl0 [UIsi MHOTMX YIpaBlIEHIEB MpoOiieMy: HECIOCOOHOCTh K
3¢ (HEeKTHBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanpuas aepopmanuss JHUYHOCTH MOXKET HOCUTh OHU30AUYECKUN WU
YCTONYMBBIN, TOBEPXHOCTHBINA WU TTI00ATBHBIHN, MTOJIOKUTEIBHBIN WM OTPUIIATEIILHBIA XapaKTep.
Omna mpossiisercss B MpoeccuoHallbHOM KaproHe, B MaHepax MOBENEHUS, Jae B (PU3NYECKOM
obuke. YacTHBIMU ciydasiMu MpodeccrnoHaIbHON fedopMaIuu SBISIOTC AJIMUHUCTPATHBHBIN
BOCTOPT, YHpaBieH4eckas 3po3ust 1 CHHAPOM SMOIIMOHATIBHOTO CTOPAHUS

B3aumoneiictBue nuuHocTu ¢ mpodeccuei (BKIOYArolee BHIOOP M Ka4eCTBO OCBOCHUS
MOCIIEAHEH, MICUXOJIOTHYECKOe COMPOBOXACHUE  MPO(ecCHOHATBEHOTO CTaHOBJICHHUS,
NICUXOJIOTHYECKOE  COJIEp)KaHWE  JAEATENBbHOCTH,  (OpPMHpOBaHHME  MpOo(deccCHOHAIN3MA,
npopUIaKTUKY M KOPPEKTUPOBKY NpodecCHOHANBbHON nedopMaluyd JHYHOCTH) SIBISETCS
crucreMoo0pa3yomumM (HakTopoMm TNcuxosioru Tpyaa. Emé B Hauwane npomutoro Beka Ilutupum
CopokuH, paccMaTpuBas MPEUMYIIECTBEHHO HETAaTHUBHBIM aCMeKT BIHUSHHS MpodeccHOHANbHOM
NeSTeIbHOCTH Ha 4YellOBeKa, BBEN MOHATHE «mpodeccuoHanbHas nedopManus JTUIHOCTI.
[IpoGnema Bo3aeiicTBHS npodeccur Ha TUYHOCTh MOCTOSHHO KOHIIGHTPHPYET Ha ce0e BHUMAaHHE
HCCIIEA0BATENICH U MTO-TIPEKHEMY OCTAETCS AKTYAJIBHOM.

Opna W3 caMbIX YacThIX MPUYMH NPOGECCHOHANBHOU NedopMalnd, KaK YTBEPKIAIOT
CIEUUANNCTBI, — O3TO crenupuKa OMMKANIIEro OKPYKEHHsS, C KOTOPBIM BBIHYXIEH HMETh
o0IIeHue CcreUaTuCcT-NIPodecCuoHa, a TAKKe Crelnu(uKa ero esTeIbHOCTH.

Jpyroii He MeHee BaXXHOW MPUUYMHON npodecCHoHaIbHOW nedopMaluu  SABISETCS
paszeneHue Tpya u Bce Ooiiee y3Kkas crienuanuzanus npogdeccuonano. ExxeHeBHas paboTa, Ha
MPOTSKEHUM MHOTMX JIeT, [0 PELUIeHUI0 THUIOBBIX 3a/a4 COBEpIICHCTBYET HE TOJIBKO
npodeccroHanbHble 3HaHUS, HO U (opmupyeT mMpodeccuoHalbHbIE MPUBBIUKH, CTEPEOTHIIHI,
OTIpeIeIsieT CTUIIb MBILIUICHUS U CTHJIA OOLIEHMS.

B nmncuxonmormdeckodl nHTepaType BBIACHAIOT TPU Tpymmbl (AKTOPOB, BEAYIIMX K
BO3HHUKHOBEHHIO TpodeccHoHanbHON nedopManuu: (pakTopsl, 0O0YCIIOBIEHHbIE CcHEUPUKOI
NEeSTeNbHOCTH, (DAKTOpPBl JIMYHOCTHOTO CBOMCTBA, (DaKTOPHI COLUATBHO-TICUXOJIOTHYECKOTO
Xapakrepa.

K axTopam coruanbHO-TICHXOIOTUYECKOTO XapaKTepa OTHOCSITCS:

— HEaJIeKBATHBIN U TPYObIN CTUIIH PYKOBOJCTBA MTOTYNHEHHBIMU;

— HeOIarompusTHOE BIUSHUE ONMKAMIIET0 COIMAIBLHOTO OKPYXEHUS BHE CIYKOBI
(Hanpumep, ceMbu, Apy3eu u 1p.);

— HHU3Kasg OOILIeCTBEHHasl OIEHKA JAEATEJbHOCTH, YTO MOPOH BEAET K OE3bICXOIHOCTH B
NEeSITeIbHOCTH COTPYAHUKOB, BOSHUKHOBEHUIO NMPO(EeCcCHOHATIBHOTO OECCUITUSl U HEYBEPEHHOCTH B
HE00X0AMMOCTH CBOEH mpodeccum.

Bomnpocsl u 3axanus:

1. CymmnocTts npogeccuoHanbHON AedopMaIiy IMYHOCTH.

2. Tlpeamer Tpyaa Kak mpudrHa 1eOpMAIIHH.

3. IIpodeccronanbHble cpeACTBa U yCBOGHHASI TEXHOJIOTHS Kak (aKTOPbI Aeopmarium.

4. Hopmbl  mpodecCHOHANBHOM  3TUKM U JIGOHTOJIOTMM  KakK  PEryJsaTopbl
KHU3HEJEATEIIBHOCTH JIMYHOCTH.
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5. B3auMocBs3b TUUYHOCTH U CyOBEKTa B IIEIOCTHOW CTPYKTYPE UHAUBUYAIbHOCTH.
6. Pa3nenenue Tpyna kak oomuii paxTop aedopmariy JMIHOCTH.

IIpakTuyeckoe 3ansitue Ne 14, O01ieHue U ero poJib B JIeATEJIbHOCTH PYKOBOIHTEJIA
M NOJYNHEHHBIX

Heab: u3yuyuTh MNOHATHE OOIIEHHWE, €ro pojb B JEATEILHOCTH PYKOBOIUTENS U
MOAYUHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIIEHUS.

@DopmMupyeMble KOMIIETEHIMH UM UX YACTH:

B mpomecce ycBoeHuss wmarepuana y CTYACHTOB (DOPMHPYIOTCS YHHBEpCAIbHBIC
koMmrereHimu: YK-2 — crnoco0eH ompenensats Kpyr 3afad B paMKax  I[TOCTaBJICHHOM IeNd U
BBEIOMpATh ONTUMAIBHBIE CIIOCOOBI UX PEIICHHS, HUCXOAS U3 JIEHCTBYIOIIUX IMPABOBBIX HOPM,
uMerouxcs pecypcoB u orpanuueHui; YK-3 — cmocoOHOCTH — OCYIIECTBISTH COLIMAIBHOE
B3aUMO/ICHICTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMAaH/IE.

B pe3ynbraTe 0CBOCHMS TUCHUIUIMHBI O0YYarOIUICS TOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUN: OCHOBHbBIE
MPUHLUIIBI M1 METOJbl YIPABICHUSA YEIOBEYECKMMH pPeCypcaMu Il OPraHu3aluy TPYIIIOBOM
paboThI; TEOPETUIECKIE OCHOBBI M MPAKTUYCCKUE ACTICKTHl OPTaHU3AIMHA KOMaHIHOW PabOTHI.

[IpoekTupoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIMU; ONPEIEIATh CBOIO POJIb B
KOMaH/Ie, CTaBUTh IeJM U (DOPMYITHpPOBATHh 33aJa4M, CBSI3aHHBIC C €€ peaHM3alieil; BRICTPaNBaTh
B3aMMO/ICIICTBIE C YYETOM COIMAIbHBIX OCOOCHHOCTEH UJICHOB KOMAaHbl; MPOEKTUPOBATH U
OpPraHHW30BBIBATH KOMAaHJHYIO paboOTy; OINpeAesaTh NMOTPEOHOCTH  yYACTHHKOB KOMAHIIbI B
OBJIAJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHSITh METOJBI ~ aHAIHM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLEHKH d(DPEeKTUBHOCTH
KOMaHJHOW paboOThl; OCHOBHBIE MOJIENM KOMaHI000Pa30BaHMsS U TEXHONOTHSIMH 3¢ (HEeKTUBHON
KOMMYHHUKAIIMU B KOMAHJIe; METObI aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJICH

Ilnanupyemsblie pe3yJibTaThl 00y4eHHs MO JMCUMILIHHE (MOAYJ/II0), XapaKTEePHU3YIIIHe
Tanbl (POPMUPOBAHNUS KOMIIETEHUM A, HHAUKATOPOB:

B pe3ynprare OCBOEHMSI TE€Mbl CTYAEHT YCIEIIHO Y4YacTBYE€T B MEKJIMYHOCTHOM U
TPYIIIOBOM B3aMMOJICHCTBHH, HCIIOJIb3Ysl MHKITFO3UBHBIA TTOIX0/, 3()(HEKTUBHYI0 KOMMYHHUKAITHIO.
[Ipumensier MeToABl KOMaHI00Opa30BaHUS M KOMAHJIHOTO B3aUMOJCHCTBUSA B paMKax
MMOCTaBJIICHHOM 3a]a4M.

be3 ommbok ompenenser menb U 3aJaYyd KOMAHABI S TONYyYEHHUS ONTHMAIbHBIX
pe3yIbTaTOB COBMECTHON pabOTHl €€ WICHOB, C y4E€TOM HMX WHIUWBUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBelIINE TEXHOIOTHH (OPMHUPOBAHUS KOMAH/IBI.

VYcenemHo aHaM3UpPyeT Pa3IUYHbIE OTKIOHEHMSI B KOMaHAE, COCTAaBJISET MPOTOKOIBI U
OTYETHl MO pe3yabTaTaM MOHUTOPUHTA KOMAaHAHOW paboThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpOTIPUATHUS.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEAEIAETCS peaTu3yeMbIMU KOMIIETEHLIUSIMHU.

TeopeTuyeckas 4acTh:

OO61eHue — 3To CIOKHBIA, MHOTOOOpa3HBIN MPOIeCC YCTAHOBJICHHS U PA3BUTHS KOHTAaKTOB
MEXy JIOJIbMH, TIOPOXKIAEMbIN MOTPEOHOCTSIMU COBMECTHOM JESITEIILHOCTH W BKJIIOYAIONTUN B
cebs obmeH wuH(popmaiuel, BBIPaOOTKY €IWHOM CTpaTeTuu B3aWMOJACWUCTBHUS, BOCIPUSATHS H
TMOHUMAHUSA JIPYroro 4eIoBeKa.

3HAUUTENbHYI0O 4YacThb CBOEW AaKTUBHOM KU3HM YENOBEK MPOBOJUT B pa3HbIX BHUAAX
0OIIIeHUs — MHIIET, YUTAET, TOBOPHUT, CIAYIIAET, U MOATOMY MOKHO CKa3aTh, YTO OOIIEHHUE MOXKET
OBITh M HMCTOYHHUKOM YycCIieXa, U MPUUYMHOM MHOTHUX S>KU3HEHHBIX TPYAHOCTEH HJs KaXJIOoTo.
Menemxep Ttpatut Ha obOmenne a0 90 % cBoero Bpemenn. Hu omHa rpymma, HH OJHA
OpraHm3alys, He MOXeT CYIIECTBOBATh 0e3 aJIeKBATHOTO OOIICHHUS, 00ECIIEUUBAIOIIETO Mepeaavy
nHpopManuy, oOMeH UIeIMU U KOOPAMHALNIO YCUIIUH.

[ToHsATHS COLMAIBHOTO OOIEHUs, COIMAFHOTO CTaTyca, coluanbHoi ponu. Crenudurka
COIMAIBHBIX OTHOIIEHUN 3aKIIOYAeTCs B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO WHIAMBHUJ C
WHIUBUAOM, a WHAMBHJIBI, KaK MPEICTABUTEIH OMPEeNEHHBIX OOMIECTBEHHBIX TPYI (KJIACCOB,



npodeccuid WM JAPYruX TPYMI, CIOXHUBIIMXCS B cdepe MOTUTHYECKOW KHU3HM, HaIpumep,
MNOJUTUYECKUX MHApTHH W T.7.). DTH OTHOIICHHS CTPOATCS Hé HA OCHOBE CHUMIIATHHA WIH
aHTHUIIATHI, @ HA OCHOBE ONPEAETIEHHOTO MOJIOKEHHS, 3aHUMAeMOT0 KaKIbIM B CHCTEME 00IIIeCTBa
(Hanpumep, Hale ¢ BaMU OOIIIEHHE Ha JICKIIMHA — ATO TOXKE COIMAIBLHOE OOIICHHE).

Y4uTBIBas CIIOKHOCTh HM3Y4YEHHs OOILEHHsS, HEOOXOIUMO OOO03HAYUTh €ro CTPYKTYDPY,
4TOOBI 3aT€M ObLT BO3MOXKEH aHAIM3 KaX0ro 3jieMeHTa. OTMETUM CTPYKTYpy OOILEHUs, 3TO TpU
B3alMOCBS3aHHBIX CTOPOHBI:

KomMMmyHHKaTHBHas CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(oOpManue Mexny
OOIIAIOUIMMHUCS MHIUBUIAMHU.

MHTepakTHBHAs CTOPOHA OOILEHMS 3aK/II0YaeTCs B OPraHU3alK B3aMMOAEHCTBUS MEXIY
OOIIAIOUTMMHUCS UHANBUAAMH, T. €. B OOMEHE HE TOJIKO 3HAHHUSIMU, HJICSIMH, HO U ICHCTBHUSIMHU.

[lepuenTuBHas cTOpoHa OOLIEHHs O3HAYAET MPOLECC BOCIPUATHS U MO3HAHUSA IPYT Ipyra
napTHEPaMU 110 OOIIEHHIO U YCTAaHOBJICHHUS Ha 3TOH OCHOBE B3aWMOIIOHMMAaHUSI.

KommyHukaTuBHas cropoHa — 3T0 o0oOMeH uHpopmauued, e€ [OHUMAaHUE.
KomMMmyHMKaTHBHOE B3aMMOAECHCTBIE MOKHO KJIAaCCU(DUIIMPOBATH IO Pa3HBIM OCHOBAHUSIM.

CeroaHss u3BecTeH LeNbli psa nOpuéMoOB MOBbIIEHUS 3(deKTuBHOCTH OOIIEHUs,
MIPEO/I0JICHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPHIE U3 HUX:

1) npuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha IPOU3HECCHUH BCIYyX HMMEHH-OTYECTBA
naprHépa, € KOTOpPbIM OOIIaeTcsi pabOTHUK. ITO IOKa3blBa€T BHUMAHUE K JIMYHOCTH,
CIOCOOCTBYET YTBEPKJICHUIO YEIOBEKa KaK JIMYHOCTH, BBI3BIBACT Y HET'O UYBCTBA YIOBJIETBOPEHHUS
U COIPOBOXKIAETCS MOJOXHUTEIBHBIMH OMOIMAMH, TEM CaMbiM (OpPMHUpPYETCS aTTpakuus,
pacrioyio’keHre pabOoTHUKA K KIMEHTY WU MapTHEPY.

2) MpuéM «3epKaJI0 OTHOIICHHI» COCTOMT B JOOPOH YJIBIOKE M MPUATHOM BBIPAKECHHH
JULa, CBUACTEIbCTBYIOIIEM, YTO «I — Ball ApPyr». A Ipyr — 3TO CTOPOHHUK M 3aIUTHUK.
Bo3HukaeT 4yBCTBO 3aIIMINEHHOCTH Y KIMEHTA, YTO 00pa3yeT MOJOKUTEIbHBIE YMOIIUH M BOJIHHO
WA HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) mpuéM «30JI0THIC CJIOBA» 3aK/IIOYACTCS B BBHICKA3bIBAHMHM KOMIUIMMEHTOB B aJpec
YeJI0BEKa, CIMOCOOCTBYIOMMX 3¢ (eKTy BHYyIIeHHA. TeM caMblM IPOMCXOJUT KaK Obl «3a0YHOE)
YIOBJIETBOPEHUE IOTPEOHOCTH B COBEPIICHCTBOBAHMHU, 4YTO BEIET TaKkKe K O0Opa30BaHUIO
MOJIOKUTEIBHBIX AIMOLUI U 00YCIOBIMBAET PACHIOIOKEHHOCTh K PAOOTHUKY.

4) mpuéM «TEpIICIUBBIA CIIyIIATENb» BBITCKAET W3 TEPICIMBOIO W BHHUMATEIHHOTO
BBICITYIIMBAHUS MPOOJIEM YeJoBeKa. DTO MPUBOAMT K YJOBIETBOPEHUIO OAHOM U3 CaMbIX BaXKHBIX
noTpedHocTel TH000ro uenoBeka — MOTPEOHOCTH B caMOyTBepXkAeHUU. EE ynoBineTBopeHue,
€CTECTBEHHO, BEAET K OOpa30BaHUIO TIIOJIOKUTENBHBIX SMOLMH M CO3AAaET JOBEPUTENIBHOE
pacIoyIoKEHUE YeIOBEKa.

5) mpuém «IM4Has JKU3HB» BBIPAKACTCS B IPUBJICYCHUH BHUMAHUS K «X000H»,
YBJIEUEHUSIM KIIMEHTa (mapTHEpA), YTO TaKXe IOBBIIIAET €ro BepOalbHYI0 aKTHUBHOCTh U
COIIPOBO’KIAETCS TOJOKHUTEIbHBIMU 3MOIMAMU. Ecau uenoBek oOmMTENEH, 3TO ellé He 3HAUuT,
YTO C HUM MPUSATHO pasroBapuBaTh. ECTh Jr0AM, KOTOpbIE CBOEH OOMIMTEIBbHOCTHIO HAJOEHA0T
KaX/10My OYKBaJIbHO C MEPBBIX MUHYT pa3roBopa. [locMoTpuTe BHUMATEIBHO, pa3Be MaJlo BOKPYT
TaKuX JOAeH?

Bonpocs! u 3aganus:

1. Ilpouecc obuieHus U €ero NPOSIBICHHUS.

2. Hané&xnoctb u 3¢dpexruBHOCTH 001meHus. Kputepun ooiieHus.

3. Ponb smommii B o6menun. CpencTBa BRIpaXSHHS TyBCTB NP 00meHn:. COCTaBIISIONINE
po(heCCHOHATTLHOTO OOIIEHUS PYKOBOIUTEIIS.

4. BnusHue pykoBoauTeNns Ha nepcoHan. PasHoBumHOCTH BiacTu. Peanuzanusi TakTHKU
3¢ PEeKTUBHOTO MPO(ECCHOHATFHOTO OOLIEHUS PYKOBOIUTENS CO CBOUMH HOJUUHEHHBIMH C
MTOMOIUIbI0 MOTUBAIIMOHHBIX MPUEMOB. 3aKOHBI apTyMEHTALUU U YOSKICHHUSI.

5. Ilybnuunas oparopckas peub. Pabota ¢ nenoBoit koppecnonaenuueil. Pons umumka B
JIeJIOBOM KOHTAaKTe. JTUKA JEJI0OBOr0 OOLIEHUS. DTHUKET U KYJIbTypa JIEJI0BOr0 YeJIOBEKa.

IIpakTnyeckoe 3ansaTue Ne 15. [leperopopsl B ynpaBjieHHH OpraHu3anueii



Hesb: U3y4nuTh OOIIYIO XapaKTEPUCTUKY MTOIXO0J0B U TUIIOB MIOBEACHUS YIIPABIISAIONIETO Ha
IIeperoBopax.

®opmupyeMbie KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHuss MaTepualna |y CTYIEHTOB (OPMHPYIOTCS YHUBEpPCAJIbHBIE
komnereHn: YK-2 — crocobeH ompenensTb Kpyr 3agad B paMKax  IOCTaBICHHOW LENU U
BbIOMPATh ONTHMAJbHBIE CHOCOOBI MX pPELIEHMs, MCXOAs U3 JEHCTBYIOIIUX IPAaBOBBIX HOPM,
UMEIOIUXCS pecypcoB U orpanudeHuii; YK-3 — cnocoOHOCTH — OCYHIECTBISITH COILUMAIBHOE
B3aMMOJCICTBUE U PEAIN30BBIBATh CBOIO POJIb B KOMAHJIE.

B pesynbrare 0cBOCHUS IUCHUILTUHBI 00YJaIOLIHIACS JOIKEH:

OCBOUTH OCHOBHBIE ACIEKTHl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAILIUN. OCHOBHBIE
MPUHLMIIBI U METOJbl YIpPaBJICHUS YEIOBEYECKUMHU pECYpCaMM JJIsi OpraHU3aluu IpYyNIoBOi
paloThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3alui KOMaHIHOW paboThI.

[TpoexkTrpoBaTh MEXINYHOCTHBIC U TPYNIIOBbIE KOMMYHHMKAIMH; OIPEIEISTH CBOIO POJb B
KOMaHJie, CTaBUTh LeJIM U (HOpMYIMPOBAThH 3aJaul, CBA3aHHBIE C €€ peanu3alueil; BbICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAH[bI; IPOCKTHPOBATH U
OpPraHU30BBIBaTh KOMAaHJIHYIO pPabOTy; ONpeAesTb IMOTPEOHOCTH  YyYaCTHUKOB KOMAaHJbI B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsATh METOABI  aHaJIM3a IPYMNIOBOrO B3aUMOJIEHCTBUS U OLICHKHU 3(()EKTUBHOCTH
KOMaHJIHOW paboThl, OCHOBHBIE MOJICNIM KOMAaHIO0OOpa30BaHHUS M TEXHOJIOTUAMHU S(P(HEKTUBHOU
KOMMYHMKAIMU B KOMAH/IE; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIed

IInanupyemble pe3yabTaThbl 00y4eHHs N0 AMCUMILIMHE (MOAYJIIO), XapaKTepu3yloume
3Tansl (POPMHUPOBAHUS KOMIIETEHIHI, HHIUKATOPOB

B pesynbrare OCBOEHHS TeMbl CTYAEHT YCHEIIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYIIIIOBOM B3aMMOJIEHCTBUY, UCTIONb3YS] MHKIIFO3UBHBIN 1MOAX0M, 3P (PEKTUBHYI0O KOMMYHHKALIUIO.
[Ipumensier MeToAbl KOMaHJI000pa30BaHUS M KOMaHJIHOIO B3aUMOJEHCTBHSI B paMKax
IIOCTaBJICHHOM 3a7auu.

be3 ommboOk ompeaenser nenb M 3aJa4d KOMAHIBI Ui TOJTYYEHHUS ONTHMATBbHBIX
pe3y/nbTaTOB COBMECTHOM paOOThl €€ WIEHOB, C YY4ETOM MX HMHIMBHIYaJbHBIX BO3MOKHOCTEH.
Vcnonb3yet HOBEHIIE TEXHOIOTUH (DOPMUPOBAHUST KOMAH/IBI.

VYcnemHo aHanu3upyeT pas3iM4Hble OTKIOHEHHsS B KOMaHJAE, COCTaBJISET NMPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPHUHIa KOMaHJHOM paboThl, MPOBOAUT KOPPEKIHOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTDH TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3yeMbIMU KOMIETCHIIUSIMH.

Teoperuyeckas 4acThb:

Jns Toro d4roObl BECTH TEPEroBOpbl, HEOOXOAMMO TOHATh, 4YTO OHM U3 cels
npencTaBistoT. [leperoBopel — 3TO BUJI COBMECTHOM € MapTHEPOM AEATEIBLHOCTH, KaK MPaBUIIo,
HaIlpaBJICHHOW Ha perieHue mnpodsembl. OHM Beerjga MpernosaraimT, Mo KpailHed mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YACTUYHO COBNAJAKOT, @ YaCTUYHO — pacxoisarcs. B MHBIX
ClIydasiX Mbl HIME€EM JIEJI0 COBCEM C JIPYTMMH BUJaMH B3aumojeicTBus. [Ipu noaHoM coBnajeHUH
MHTEPECOB CTOPOH 00CYKJIeHHE He TpeOyeTcs, yHJaCTHUKH IPOCTO MEPEXOAAT K COTPYIHUUECTBY.
[Ipy monmHOM MX pacXoXIEHUM Mbl HaOJIOAaeM B HaumOojee SBHOM BUJE KOHKYPEHIIHIO,
COCTsI3aHHE, IPOTUBOOOPCTBO, KOH(PPOHTALHIO.

HpaButcs BaM 3TO MM HET, HO BBl SBIIETECh YEJIIOBEKOM, BEAYLIUM IEPErOBOPHI.
IleperoBopsl — 370 (hakT HalIel MOBCEAHEBHOM )XKU3HHU, OCHOBHOE CPEACTBO MOJYYUTh OT JAPYTUX
JIFOZIEH TO, YET0 BBI XOTHUTE.

B Hame Bpems Bce uamie NPUXOIUTCS NpHOEratb K IEperoBopaM: Beldb KOH(IMKT
SIBJISIETCS, 00pa3HO TOBOPsI, pa3BUBAOIIEHCS MHIyCTprue. Kaaplii 4emoBek X04eT yuacTBOBATh B
MIPUHATHM PEIICHUH, KOTOPBIE €r0 3aTParuBaroT; BCE MEHBIIE U MEHBIIE JIOACH COIJIAIIAIOTCS C
HaBA3aHHBIMU KEM-TO PEUICHUSMHU. XOTS MEPEroBOPbl MPOUCXOAAT KaX/Iblil J€Hb, BECTU MX KaK
cienyer Henerko. Jlronm okxaspiBatoTcs nepen auiaemMmon. OHM BUASAT JMILB JBE BO3MOKHOCTH
BEJICHUS TEPEroBOPOB - OBITh MOJATIMBBIM MWK KECTKMM. BTopas cranmapTHas crparerusi B



[IEpEroBopax IpeaycCMaTpuBaeT CPpEeAHUN MOAXO0J — MEKIY MATKMM U KECTKMM, HO BKJIIOYAcT B
ceOs1 TIOMBITKY CIACIKH MEXY CTPEMIIEHUEM JJOCTUYb JKEJIAEMOTr0 U JIaJUTh C JIOJbMH.

EcTtp Tpernii myTh BeIEHHMs NEPEroBOPOB, NMPEAYCMATPUBAKOLIUN MMO3ULUIO, OCHOBAHHYIO
He Ha cjnabocT MM TBEPAOCTH, a CKopee OOBEIMHAIOIMH W TO M Jpyroe. Merox
NPUHLMIIMAIBHBIX [I€PErOBOPOB, pa3paboTaHHBI B paMKax lapBapJCKOro mpoeKkTa I0
IIepPEroBopam, COCTOMT B TOM, YTOObI peliaTh Npo0IeMbl Ha OCHOBE UX KaUe€CTBEHHBIX CBOWCTB, TO
€CTh, UCXOJ U3 CYTH JIella, a HE TOProBaThCs II0 MOBOJY TOTO, HA YTO MOXKET IIOMTH WJINA HET
KaKJas U3 CTOPOH. Meron o3HadaeT KECTKUHM IMOAXOJ K PAaCCMOTPEHHIO CYyIECTBa Jeia, HO
IpelycMaTpuBaeT MATKMHM MOJIXOJ K OTHOLIEHHUSM MEXJY y4acTHUKaMU meperoBopoB. OH He
npuberaer K TpOKaM M HE HUCHOJb3yeT (GakTop mojoxeHus. IIpuHIunuanibHbEe MEeperoBopbl
IIOKA3bIBAIOT, KaK JOCTHYb TOTO, YTO BAaM II0JIAraeTcs IO MpaBy, U OCTATbCS IIPU 3TOM B paMKax
npuanuuil. OTOT MeTon JaéT BaM BO3MOXHOCTb OBITh  CIIPaBEUIMBBIM, OJHOBPEMEHHO
MPEJOXpaHss OT TEX, KTO MOT OBl BOCIIOJIb30BAThCS Balllel YECTHOCTHIO. MEeTO ] MPUHIUITHAIBHBIX
IIEPETOBOPOB BXOAUT IIOCTENEHHO M B HAlly JKHU3Hb, COCEIACTBYS C OCTaJIbHBIMH METOIAMM U
IIOCTEIIEHHO BBITECHSIS UX.

K umcny npyrux cCyniecTBEHHBIX (YHKLMH IEpEeroBOPOB OTHOCATCS PEryJIMpOBaHUE,
KOHTPOJIb, KOOpJMHALMS JACHCTBHA. OTW (GYHKIMH, B OTIHYHE OT HH(OPMAIMOHHO-
KOMMYHHMKaTUBHOM, pEaJIN3YyIOTCA, KaK IIPaBUIIO, IPY HAJIMYUHU XOPOLIO HAJIAKEHHBIX OTHOLICHUN
napTHEPOB, OOBIYHO B TEX CIIydYasX, KOTZa YK€ UMEIOTCS JOTOBOPEHHOCTH M TIEPETOBOPHI BEAYTCS
I10 TIOBOAY BBIIIOJIHEHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PELLICHUM.

[TeperoBopsl SBISIOTCS HEOTHEMJIEMOM 4YacTbiO J€IOBBIX KOHTAKTOB. AMEpHUKAHCKUE
CIELIMAJIMCTBI CYUTAIOT IIEPErOBOPHI «OCTPUEM SKOHOMHUYECKHUX OTHOLIEHMI». [loMnMo xopomiero
3HaHUS TpeaMeTa 00CYKIeHHUS HEOOXOMMO BIIa/IeTh TEXHUKOW BEIEHUS IEPErOBOPOB, MOIYIUTh
OIpeIeNIEHHYI0 TPOPECCUOHATIBHYIO TIOJTOTOBKY.

B ornuume or 3apyOeHBIX KOJUIET, KOTOpbI€ C IOHOCTHU OBJIQJEBAIOT NEPErOBOPHBIM
nporeccoM (a peIHOK 0€3 MeperoBOpOB HEMBICIMM), sl POCCUHCKUX MpeANpUHUMATENeil 3To
COBEPLICHHO HOBas 00yacTb JeiaTenbHOCTH. OTcCloJa M COOTBETCTBYIOLIEE OTHOIIEHUE K
neperopopaM. B ogHMX cioy4yasXx — 3TO IPOCTO pAcCTEPSHHOCTb, B JAPYTUX — Halld
MpealpUHUMAaTead OpuOeraloT K MeToJaM, YCBOEHHBIM IMpU KOMaHIHO-aMUHUCTPATUBHOU
cucreMe. B pe3ynbrare mneperoBopbl «HE HIYT», NApTHEPHI TEepHAT YOBITKH, a HHOTJA
0€3BO3BPaTHO TEPSIIOT BO3MOXKHOCTh HAJIaJIUTh B3aWMOBBITO/IHbIE BHEIIHEIKOHOMHUYECKUE CBSI3U.
BbIxon oavH — HaAy4UTHCS UCKYCCTBY BEICHUS IIEPETOBOPOB.

Bonpocsl u 3axanus:

1. CymHocTs 1 KiaccuuKanus neperoBopos.

2. TaxkTWKW, XapaKTepU3YIOUIMEe CTPATerMd  OTHONICHWH  B3aMMOCHCTBYIOIINX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOro IMpolecca M UX JeTepMUHAHTHL. MoJienu NeperoBopos.
JlesaTenbHOCTHAs MOZEIb IIEPErOBOPOB.

3. Mojens neperoBopoB, OpUEHTUPOBAHHBIX Ha mpuHIMNbI (Y. JIuHkonbH, P. @umep u
V. KOpn).

4. TleperoBopHsble cTuiau. CTuneBol Npoguiib NOBEACHUS B3aUMOJICHCTBYIOIIMX CTOPOH
Ha reperopopax. PanxxupoBaHue xapakTepUCTHK CIIENUAINCTa o neperoBopam (mo Kappacy).

5. HamuoHnanbHbIe CTHIIM BeJIEHUS IEPETOBOPOB.

Jlenossle coBenianus. JlemoBbIe TUCKYCCHM.

3akoHBI apryMeHTanuu 1 yoexaenus (npasuia ['omepa, Cokparta u [ackans).
TpynHocTH B meperoBopax: TYNUKHU, MaHUIYJISIINHN, KOH(DIUKTHI.

CriocoObl BbIX0/1a U3 TYIHKA. MaHUITYIMPOBAaHHE JIOAbMHU.

10 Kondaukr kak paxTop pa3BUTHS IEPETOBOPOB.

©oNe®

Tema 8. KoH(uuKTBI B OpraHuM3anMm M BO3MOXKHOCTHM HX pa3pemieHHus
IIpakTunyeckoe 3ansitue Ne 16. KongnkThl B ynpaBjieHUH U BO3MOKHOCTH UX pa3pelieHust

Heab: u3yyuTh MOHATHE KOHQIMKT, €ro BUIbl U OCOOCHHOCTH. PacKpbITh OCHOBHBIE
CTpaTeTuH pa3pelieHns KOH(PIUKTOB B yIIPaBICHUH.



®opmupyeMbie KOMIETCHIIUA UJIH UX YACTH:

B npouecce ycBoeHuss MaTepualna |y CTYIEHTOB (OPMHPYIOTCS YHUBEpPCAJIbHBIE
komnereHu: YK-2 — crocobeH ompenensTh Kpyr 3agad B paMKax  IOCTaBICHHOW LENU U
BbIOMPATh ONTHMAJbHBIE CHOCOOBI MX PELICHMs, MCXOAs U3 JEHCTBYIOIIUX IPAaBOBBIX HOPM,
UMEIoIUXCcS pecypcoB U orpanuueHuii; YK-3 — cmocoOHOCTH — OCYHIECTBISITH COIUMAIBHOE
B3aMMOJECICTBUE U PEAIN30BBIBAaTh CBOIO POJIb B KOMAHJIE.

B pesynbrare 0CBOCHUS IUCHUILTUHBI 00YYaIOLIHIACS JOIKEH:

OCBOUTH OCHOBHBIE ACIEKThl MEKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI. OCHOBHBIE
IIPUHLUIIBI U METOJbl YIPABICHUsA YEIOBEYECKMMM pPECypCcaMu Ul OPraHHU3aluy TI'PYIIIOBOM
palboThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACHIEKThl OPraHU3alii KOMaHIHOW paboTHI.

IIpoexTupoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHUKALUH; ONPEIEIATh CBOIO POJIb B
KOMaHJle, CTaBUTh LeJIM U (OPMYIMPOBAThH 3aJlaul, CBA3aHHBIE C €€ peanu3alueil; BbICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHMBI; NMPOCKTUPOBATH U
OpPraHU30BBIBaTh KOMAaHJIHYIO palOTy; ONpeAeisTb MOTPEOHOCTH  YYAaCTHMKOB KOMAH[bl B
OBJIaJICHUY HOBBIMM 3HAHUSIMU U YMEHUSIMH.

[IpuMeHATh METOABI  aHaJIM3a PYNIIOBOrO B3aUMOJIEUCTBUS U OLIEHKH 3((HEKTUBHOCTU
KOMaHJIHOW paboThl, OCHOBHBIE MOJIEIM KOMAaHIO0OOpPA30BaHHUA M TEXHOJOTHUAMHU 3(P(PEKTUBHON
KOMMYHHMKAIUU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIei

IInanupyemble pe3yabTaThbl 00y4eHHs MO AMCHMILIMHE (MOAYJIIO), XapaKTepu3yloume
3Tansl (POPMHUPOBAHUS KOMIICTEHIHI, HHIUKATOPOB

B pesynprare OCBOEHHsA TEMBI CTYACHT YCIEIIHO YYacTBYeT B MEXINYHOCTHOM U
IPYIIIOBOM B3aMMOJIEHCTBUY, UCTIONb3YSl MHKIIIO3UBHBIN MOAX0, 3(PPEKTUBHYIO KOMMYHHUKALIHIO.
[Ipumensier MeToabl KOMaHJI000pa30BaHUSI M KOMAaHJHOTO B3aUMOJEHCTBUSA B paMKax
IIOCTaBJICHHOM 3a7auu.

be3 ommbOk ompexenser menb W 3aJa4d KOMAHIBI Ui TOJTYYEHHUS ONTHMATBHBIX
pe3y/bTaTOB COBMECTHOH palOOThl €€ 4JIEHOB, C Y4€TOM HMX HHIUBHIYaJbHBIX BO3MOXKHOCTEH.
Vcnonb3yet HOBEWIIE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IBI.

VYCHemHo aHaau3upyeT pas3ivudHbIE OTKIOHEHUS B KOMAHJE, COCTABJIAET IPOTOKOJBI U
OTYETHl 10 pe3yJbTaTaM MOHUTOPHUHIAa KOMaHJHOM paboThl, MPOBOAUT KOPPEKLHMOHHbBIE
MEPONPUATHS.

AKTYaJILHOCTh TeMbl (CEMHHAPA): ONIPEAEISAETCS PEATU3yEMBIMU KOMITETEHIIUSIMHU.

Teoperuyeckas 4acThb:

KoHpaukT unm KoHQIUKTHAsS CUTyalus SIBJISIETCS MPUUYMHON BOZHUKHOBEHHUS CTPECCOBBIX
CUTyallull B IIPOLIECCE KOJUIEKTUBHOM TPYHNOBOM JeATENbHOCTH. CyIIECTBYIOT pa3iINYHbIE TOUKH
3peHus B ONPECIICHUN MOHITHUSI KOH(DIUKT U ero Kiaccupukanuu. B oTeuecTBEHHON MCUXOJI0TUI
pa3paboTaHa NOHATUIHAs cxema omnMcaHus KoHGuuKTa. Cxema, KOoTopas Oblia IpeioKeHa
JI. A. IleTpoBCKO#l, CONEPKUT YETHIPE KaTErOpHAJIbHBIX TPYIIbI: CTPYKTypa KOH(IUKTA, €ro
IUHAMUKa, GyHKUMM U Tunojorus. A. SI. AHnynoBsiM M A. M. IIUNUIOBBIM  BBIIENSIOTCS:
CYLUIHOCTh KOH(JIMKTa, €ro TeHE3UC, 3BONIONUS KOH(IMKTa, Kilaccudukamus, CTPYKTypa,
IUHaMUKa, (QyHKIMM, UHGOpMalMs B KOH(IMKTE, NMpenylnpekiAeHue, paspelieHne KOHQIIMKTa,
METOABbl JUATHOCTUKM M uccienaoBaHuss koHGuukTa. (AnuynoB A. A., [Humunos A. I.).
A. A. EpmioB onpezaenser KOHQUMKT Kak JCHCTBHE MPOTHBOIOJIOXKHBIX, HECOBMECTHMBIX B
JAHHOM CHTyalMd MOTHBOB, HHTEpPECOB, THUIIOB noBeaeHusa. H. B. I'pummna paccmarpuBaer
KOH(UIMKT KaK OCO3HAHHOE MNPEMSITCTBUE B JIOCTHKEHUU IIeJIe COBMECTHOM JEsTEeIbHOCTH, Kak
peaKknul0 Ha IIOYBE HECOBMECTHMOCTH XApaKTepOB, HECXOACTBA KYJIbTYPHBIX OCHOB H
notpeOHocteil. (I'pummna H. B.).

Kongnukr mnpencrasiasier coboil NECTPYKLUHIO 3TUX OTHOIICHUH Ha 3MOIIMOHAJIBHOM,
KOTHUTUBHOM WJIHM TIOBEJEHYECKOM YypoBHAX. C TOUYKM 3pEHUs IICUXUYECKOTO COCTOSHUSA
MIPOTUBOOOPCTBYIOLINX CTOPOH, KOH(IUKT BBHICTYIIAET OJHOBPEMEHHO U KakK 3allUTHAs peaKkius, 1
KaK OTBETHas SMOIIMOHAJIBHO OKpalleHHas peakius. B OCHOBE BO3HMKHOBEHHUS KOH(IIUKTOB
JeXaT NPOTHUBOPEYMS, BO3HHUKAIOIIME B IPOLECCE TPYAOBOW NEATEIBHOCTH: NPOTUBOPEUHNS
[IOMCKA, KOIJa CTaJKUBA€TCA HOBATOPCTBO C KOHCEPBATU3MOM; IIPOTUBOPEUYUs TIPYMIOBBIX



MHTEPECOB, KOTJa OTCTaMBAIOTCA TOJIBKO TPYIIOBBIE HWHTEPECHl MPU HTHOPHUPOBAHUU OOIIMX
MHTEPECOB; MPOTUBOPEYHUsS, CBA3AHHBIE C JIMYHBIMU, STOMCTUYECKMMH IOOYXICHHUSAMHU, KOT/a
KOPBICTh, Kapbepu3M [OAABJISIOT BCE JPYrd€ MOTHBBI; IIPOTUBOPEUYMS HECOCTOSIBIINUXCS
OKUJIaHUM; IPOTHUBOPEYMs] MOJUTHYECKHE (aHTUCOLMaNbHble TOCTYyNKH). IIpoTnBOopeuns
MPUBOAAT K KOH(IIMKTAM TOJBKO TOT/Ia, KOT/Ia OHU 3aTPAarBalOT COLMAIBHBIA CTaTyC TPYIIIIbI HITN
JUYHOCTH, MATEpPUAIbHbIE WM JYXOBHBIE LIEHHOCTH JIIOJEH, HMX IPECTHXK, MOPAIbHOE,
HPaBCTBEHHOE JOCTOMHCTBO JIMYHOCTU. Takue MpOTUBOPEUHS HE TOJIKO BBI3BIBAIOT HETATUBHYIO
OLIEHKY, HO U CONPOBOXIAIOTCS Pa3INYHBIMKU AMOLMOHAIBHBIMU adekTaMu, TAKUMH Kak o0uja,
THEB, IIPE3PEHHUE, BO3MYIIEHHE, HErOJ0BaHMUE, CTpaX. OMOLMM HEPEIKO TOJIKAKOT 4YelIOBEKa Ha
60pb0y, U B 3TOM Cilyyae BMECTO IIPOTUBOPEUHS BOZHUKAET IPOTUBOOOPCTBO.

K Meromam IMarHOCTUKM M HCCIIEJOBAHUS KOH(IMKTOB OTHOCSTCA TNPAKTHYECKU BCE
METOJbl JMAarHOCTUKH, HO dYallle BCEro — Ja0OpaTOpHbIE SKCIEPUMEHTHI, PETPOCHEKTHBHbBIE U
OJTaHKOBBIE METOJUKH M TECTHl. BBIIENAIOT MATh ypOBHEH KOH(IMKTOB B OpraHU3ALMU: BHYTPH
JUYHOCTH, MEXIY JUYHOCTSAMM, BHYTPH I'PYIIBI, MEXKAY TPYNIIaMH, BHYTPU OpraHU3aluu. JTU
YPOBHHM TECHO CBsI3aHBl MEXAy coOoi. Hampumep, BHYTPHIMYHOCTHBIM KOH(MIMKT MOXKET
3aCTaBUTh MHIUBHUAA JEHCTBOBATH arpeCCUBHO 10 OTHOUICHHIO K JAPYTUM M BBI3BaThb TEM CaMbIM
MEXJIMYHOCTHBIA KOH(MIMKT. BHYTpMIMYHOCTHBIN KOHQUIMKT CIy4aeTcss BHYTPH HWHAWBHIA U
4acTo sABIseTCs KOH(MIMKTOM mened wim KoH(IMKTOM B3rsAoB. Konduukrom weneit oH
CTAaHOBUTCS TOI/A, KOTJAa WHJMBUJ BBIOMPAET M MBITAETCA JAOCTUTHYTh B3aUMOMCKIIIOYAOLIUX
nene.

Bonpocs! u 3axanus:

1. Tunonorus koH¢nukroB. /IuHamuka koHduukra. Kputepun koHdnukra. OyHKIMH U
MPUYUHBI KOH(IUKTOB.

2. KoHcrpyktuBHast QyHKUus KOHQuuKTa. DakTopbl, HUrparolide BaXXHYI pOJIb B
KOHCTPYKTUBHOM Pa3pelIeHnH KOH(IMKTOB.

3. JlecTpyKTHBHbIE IPU3HAKU KOH(IIMKTA.

4. OcHOBHbIE TPUUUHBI KOH(IMKTOB B OPraHU3aLUAX.

5. YUéT SMOLMOHATIBHOIO COCTOSHUSI U MHAMBUAYAJIBHBIX OCOOEHHOCTEH Y4YaCTHUKOB
KoHGuKTa. [19Th THIIOB KOH(MIMKTHBIX JTUYHOCTEH (KOH(MDIMKTHAS JIMYHOCTH JIEMOHCTPATUBHOTO,
PUTHAHOTO, HEYIIPABISEMOI0, CBEPXTOUYHOT0, OECKOH(IIMKTHOTO THIIOB).

6. Crparerust moBefieHNUs KOH(PIUKTYIONINX CTOPOH B yrpasieHuu. [lonck myreil BpIxoaa
u3 KoH(pmukTa. CTpyKTypHble (OpraHM3allMOHHbIE) M MEXIMYHOCTHBIE CIOCOOBI YIpaBIIEHUS
KOH(DIUKTaMU.

7. CtpaTeruu NOBEJCHHUS PYKOBOJAUTENS B YCIOBUSX KOH(IMKTAa (IIPOTHMBOOOPCTBO,
COTPYJIHUYECTBO, KOMIIPOMHUCC, YXOJ1 U IIPUCIIOCOOIJIEHNE).

8. Ilogxonel k koHpmukTam JIk. . CkoTTa M HECKOJbKO NPUEMOB aHAIW3a NPUYMH
KOH(JIMKTA.

9. Taby B koH(IUKTHON cuTyauuu. Jloruueckas aprymMeHTaIus B MoJIeMHUKE.

Ilepeuenb 0CHOBHOI M 10NIOJTHUTEJIBLHOM JTUTEPATYPbI, HEOOXOAUMOI 1JIs1 OCBOCHHS
AUCHHUTINHBI
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HamkoB u K, 2022. — 208 c¢. — ISBN 978-5-394-04733-6. — Texkcrt : anektponHslii // Jlanp :
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JIEKTPOHHBIN //  JlaHb  :  2JeKTpoHHO-OmOnMoTeunas  cucrema. —  URL:
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BBEJIEHUE

Bes ydyeOnas paboTta ocyliecTBIsieTCsl Ha JICKIUSAX, MpaKkTUYecKuX 3aHsaTusax. Kaxnas
JeKIHUsI PacKpbIBaeT OIpeaeTEHHBIE BOMPOCHl COAEp)KaHUS ydyeOHOW aucuuruimHbl.  Ha
MPAKTUYECKUX 3aHATUAX OCYILECTBISETCS TEKYIIUH KOHTPOJIb pabOThl CTYAEHTOB, (OpMUPYETCS
YMEHHE CAMOCTOSATEIBHO BBICTYINATh C YCTHBIMU JIOKJIa/laMU, BECTU JUCKYCCHUIO, YMEHHUE CIIyLIaTh
naptHépa. Ha mpakTudeckux 3aHATHAX MAET OTpabOTKa KOMIIETEHIMH 00ydaromuxcs,
(bopMHpYEMBIX B pe3yJIbTaTe OCBOCHHS JUCUUIUIMHBI [ICMX0MOTus ynpaBieHus 1 JIMACPCTBA.

Heabi0o camMocCTOSITEILHOI PadOThI SBISCTCA 3aKpeIyieHue W yriayOJieHWe 3HaHUuM,
IIOJIYYEHHBIX CTYJEHTaMM Ha JIEKLUAX, IOATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHUSM,
MIPOMEXYTOUYHBIM (pOpMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JnpaKkTuyecKue e caMOCTOATEIbHbIX 3aHATHI:

e  (opmupoBanue npodeccUOHANbHBIX YMEHHIA,

e (opMupoBaHHE YMEHUI U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/Ia;

e MOTHUBHPOBAaHHE  pEryJISIpHOM  IleJiHAaNnpaBIeHHOW  pabOThl 1O  OCBOCHHUIO
CIEUAIBHOCTH;

®  pa3BHUTHE CAMOCTOSTENLHOCTH MBIIIJICHUS;

e (QopmupoBaHue yOeXKICHHOCTH, BOJIEBBIX UEPT XapakTepa, CIOCOOHOCTH K
camMoOpraHu3aluu;

®  OBJIA/ICHUE TEXHOJIOTMYECKUM y4EOHBIM HHCTPYMEHTOM.

CamocTrosTenbHass paboTa BKJIIOYAET TE€ pas3feiibl Kypca, KOTOpblE HE IOJY4HIIU
JOCTATOYHOTO OCBEIICHMS] Ha JICKIUSAX MO MPUYMHE OTPAHHMUYEHHOCTU JIEKIIMOHHOTO BPEMEHU M
00JIBIIIOT0 00BEMA H3ydaeMOTr0 MaTepHara.

MeTtoauueckoe o0ecrieueHre CaMOCTOSTENIbHOM padOThl TUCIUIUIMHE COCTOUT U3:

1) OmpeneneHuss y4eOHBIX  BOIPOCOB, KOTOPbIE CTYACHTBI  JIOJDKHBI ~ U3Y4HTh
CaMOCTOSITEIILHO;

2) Tlombopa HEOOXOMUMOW YUEOHON JUTEpaTyphl, O0S3aTCIBHOW JUIsI TPOPAOOTKH U
W3YYCHUS,

3) Tloucka JONOJHUTEIBHOW HAYYHOW JIUTEPATYPhl, K KOTOPOW CTYJICHTBI MOTYT
oOpataThCs Mo KeNaHUI0, €CIIM Y HU3 BOSHUKAET UHTEPEC B JaHHOU TEME;

4) OmpeneneHuss KOHTPOJIBHBIX BOIPOCHI, MO3BOJISIONINX CTYJACHTAM CaMOCTOSTEIBHO
IIPOBEPUTH KAYECTBO MOJYYEHHBIX 3HAHUI;

5) OpraHu3anuy KOHCYJbTAIlMid MPENoJaaBaTelii CO CTYACHTAMH JUIS pa3bsCHEHHS
BOIPOCOB, BBI3BABIIUX Yy CTYJIEHTOB 3aTPyJHEHHUs NPH CaMOCTOSTEILHOM OCBOEHUHU Y4eOHOTro
MaTepuana.

CamocrosTenbHas paboTa CTyJIeHTa — 3TO o0coObIM 00pa3oM OpraHM30BaHHAas
NeSITeNIbHOCTD, BKJIIOYAIOIAsl B CBOIO CTPYKTYPY TaKh€ KOMIIOHEHTBI, KaK:

e  ysCHEHHE LIeJIM U MOCTaBICHHON yueOHOH 3a1a4H;

®  YeTKOE U CUCTEMHOE INIAHUPOBAHHUE CAMOCTOSITENIbHON pabOThI;

®  [OUCK HeoOX0auMON yueOHOW 1 HaydyHOU MH(pOpMaInu;

®  OCBOEHME COOCTBEHHOI MHQOpPMAIMH U €€ JIorhyecKas nepepadboTka;

®  CIOJIb30BAaHME METOJIOB HCCIIEOBATENbCKOM, HAayYHO-HCCIIEI0BAaTENbCKOW pPabOThHI
JUIS pellieHus] OCTAaBJIEHHBIX 3aa4;

e  BbIpaboTKa COOCTBEHHOH MO3UIIUH I10 MTOBOJY MOJTY4YEHHON 3aj1auu;

e  [peJCTaBlIeHHE, 0OOCHOBAHUE U 3aIMTA MOJTYYEHHOTO PELICHHUS;

® [IPOBEJECHUE CaMOAHAIN3a U CAMOKOHTPOJIS

Bujabl caMmocTosiTeIbHBIX PA0OT 110 yUeOHOUM TUCIIUIUINHE:

* pa0oTa C MOHATUHHBIM aNIapaToM;

* MIOMCKOBAas paboTa ¢ pa3InYHbIMUA UCTOUYHUKAMU;

* COCTaBJICHHE aHHOTUPOBAHHOTO CIHCKA JUTEPATYPHI IO Ipodieme;

* MOATOTOBKA JIOKJIa/I0B IO TEME.



KoHTponb 3HaHWI CTYAEHTOB BKJIIOYAaeT (POPMBI TEKYHIETr0 ¥ HTOTOBOTO KOHTPOJIS.
Texyiuii KOHTPOJIb OCYIIECTBISIETCS B MpOLlEcCEe M3YyUEHUsl Kypca M BKJIIOYAeT B ceOs OLEHKY
paboThl CTYIEHTOB Ha MPAKTHUYECKUX U JIAOOPATOPHBIX 3aHATUAX (IMCKYCCHH, 3allOIHEHUE WU
aHayu3 TabNuI, COCTAaBIEHUE KOHCIEKTOB, pe(epupoBaHHE HCTOYHHKOB, COCTABICHHE CXEM M
Ip.), @ TAKXKe MOArOTOBKY JOMAILIHETO 3aJaHusl.

METOAUYECKHUE PEKOMEHJALIMHA 110 U3YYEHHNIO TEOPETHYECKOI'O
MATEPHUAJIA

[IpakTuueckue (CEMUHAPCKUE) 3aHATHS MPEANOJIAratoT 00CYKIEHNE METOI0JIOTHYECKUX U
TEOPETUYECKUX TMOJIOKEHUH y4eOHOro Kypca, OTpabOTKy YyMeHusi paldoTrarb C HaydHOU
TUTEPaTypoi, aHanu3upys U 0000mas TMCUXOJOrHYeckre (aKThl, JHYHBIC TPUMEPHI U
npeioKeHHble cutyaluu. Llenb Takux 3aHATHN — YCBOEHUE CUCTEMbl TEOPETUYECKUX 3HAHUU 110
OCHOBHBIM pa3zfieiaM Hayku. J[as 3Toro mo KaxaoMy 3aHATUIO YKa3aHa JIMTepaTypa,
HEMOCPEACTBEHHO OTHOCAIIasicsl K cojepkaHuio Tembl. C MOMOIIBIO HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO MO TPEUIOKCHHOMY IUIaHY C TE€M, YTOOBI B XOJI¢ ypoKa y4acTBOBaTh B
KOJUIGKTMBHOM aHallM3€ pPa3jIMYHbIX MOIXOJO0B K KaTeropusM U MpodiemMaM ICUXOJIOTHUH, B
dbopMynpoBaHuH JeUHUIINN B HAYIHOM 00OCHOBAHUHU COOCTBEHHBIX TO3HIIMIA IO MPOOIEMaM.
[lonrotroBka K CEMHUHApCKUM 3aHATUSAM MPEIyCMAaTPUBACT O3HAKOMIIEHHE C OCHOBHBIMHU
MOJIOKEHUSAMH TI0 TE€ME, YCBOCHHE HOPMATHUBHOW JIEKCHUKH, TPEIJIOKEHHOW K pas3jeny d4epe3
KPUTHUYECKYIO pabOTy C IMTEPaTypoil 1 HAYYHBIMU MICUXOJIOTHYECKUMHU TekcTaMu. JlanHas paboTa
HeoOXoIMMa CTYACHTY ISl BEJICHHUS HAyYHOU TIMCKYCCHH HA 3aHSTHU.

Padora ¢ KOHCIIEKTOM JIeKIU i

[IpocMoTpuTe KOHCHEKT cpa3y mociie 3aHsaTuil. OTMEeThbTe MaTepuai KOHCIIEKTa JICKIIH,
KOTOPBIA BBI3BIBAECT 3aTPyJAHEHUS [ noHUMaHusA. llombiTaiiTech HaWTU OTBETHl Ha
3aTPyAHUTENIbHBIC BOIMPOCHI, UCIIOJB3Ys IMpeiaraeMyro Jmrepatypy. Eciu camoctosTensHO He
ylnajaoch pazobparbcs B Marepuale, chOpMyNIHpyWTe BOMPOCH U OOpaTUTECh Ha TEKYyIIeH
KOHCYJIbTAIIH WM Ha OV KaMIIeH JeKIH 32 TOMOIIBIO K TIPEIo/1aBaTelIIo.

Kaxnyro Henento oTBOAUTE BpeMsl Il MOBTOPEHUsS NMPOWJEHHOTO MaTepHalia, IpoBepsis
CBOM 3HaHMSI, YMEHUS U HaBBIKHM IO KOHTPOJIbHBIM BOIIPOCAM U TECTaM.

BrinoJiHeHHe NPAKTUHYECKUX 3aHATHH

Ha nepBom 3aHsATHH MOMyYnTe y TIPETNOIaBaTelis 3alaHus 0 KypCy, TJIaHbl TOATOTOBKU K
MPaKTUYECKUM 3aHATHsIM. O03aBeIUTECH BCEM HEOOXOAUMBIM METOAMYECKUM 00€CTIEYeHHUEM.

Ilpakmuueckoe 3anamue — onHa W3 (QOpM OpraHu3alMM ydeOHOro mpolecca —
CaMOCTOSITENILHOM ~ paboThl  OOydYaOIIMXCs, KOTOpas pPEriaMeHTUPYeTCs  TpeOOBaHUSIMU
nokymeHTa. [IpakTudeckoe 3aHSATHE TPEJACTABISET COOOM  KOJUIEKTUBHOE OOCYXICHUE
00yUaroIUMUCS TEOPETUUECKUX BOIIPOCOB O] PYKOBOJICTBOM MPEIO1aBaTeNsl.

Ilpakmuueckoe 3anamue (cemunap) — BUI AYJUTOPHONM COBMECTHOM JE€ATEIBHOCTH,
ocymiecTBisieMol B (opMe MpaKkTUKU MBIIUIEHUS, peuyd U muchMa. Ha cemuHape CTyIeHT
OTBEYAET HA BOMPOCHI; YTOYHSET, TOMOJHIET U 000011aeT OTBETHI APYTHX; YIACTBYET B POJIEBBIX
UTpax, TUCKYCCHUSX; BBICTYMAEeT C COOOIIEHHEM, NOKIaJA0M. JJOCTOMHCTBOM CeMUHapa SBISETCS
JTUCKYCCHOHHAss (opMa yCBOEHHUsI Marepuanga, COTBOPYECTBO B OOCYXKICHHHM TpOOJIeM,
MHTEJUIEKTYaJIbHAsI COCTA3aTENbHOCTb.

[Tpu moATOTOBKE K MPAKTHYECKOMY 3aHSATHIO CHaYajia CIeAyeT MPOYeCTh KOHCTIEKT JIEKITHMA
Mo TeMe 3aHATHS, 3aT€M HU3YYUTh Y4eOHYI0 U CIpPAaBOYHYIO NUTEparypy (y4eOHUK, ydeOHBIE
mocoOusi, CIOBapH, SHIUKIIONEINH ), TIOCTIE YeTO — MEPBOMCTOYHHKH.

JlutepaTypy HEOOXOAMMO KOHCIIEKTHPOBATh M JaBaTh C)KaThle MHCHMEHHBIE OTBETHI Ha
BOIPOCHI MTPAKTUUECKOTO 3aHATHS. TaKue OTBETHI IPUTOIATCS MPU MOATOTOBKE K dK3aMeHY. B Hux
ClIeyeT OTpa3uTh COJEp)KAaHUE TJIaBHBIX MOHSATUH M CBA3b MEXIYy HUMH, JaTh COOCTBEHHYIO
OIICHKY T€M WJIM MHBIM KOHIICTIIUSM, BBISIBUTH CBS3h M3y4aeMOI'0 BOIPOCA C COBPEMEHHOCTHIO, C



Oymyuieit mpodeccnoHaTbHOM AesITenbHOCTRI0. [10 HesICHBIM BOIIpOocaM HEOOXOAMMO OOpaIiaTbes
K IIpenoaaBatelo.

TekcT BBICTYIICHUS HA MPAKTUYECKOM 3aHSTUH JOJHKEH OBITh HAIMCAH CAMUM CTYJIECHTOM
(yxe mepepaboTaHHbIN). BrICTyIUIeHHS, HA KOTOPBIX CTYACHT OTPAaHUYMBACTCS TOJBKO YTCHHEM
y’Ke OMyOJIMKOBAaHHOTO TEKCTA, PETOJaBaTeIeM HE YUUTHIBAIOTCS.

[To mponyIIeHHBIM 3aHATUAM CTYACHT OTYHUTHIBAETCS B YCTHOW WJIM MUCbMEHHOU opme. B
MPOTUBHOM CJIydae MperojaBaTeilb UMEET MPaBO 33/1aTh CTYACHTY Ha 3a4€Te JOINOJTHUTEIbHBIC
BOIIPOCHI IO TEME MPOMYIIIEHHOT'O 3aHATHS.

[IpenonaBarenbs OIEHUBAET MOJATOTOBKY CTYJIE€HTa K MPAKTHYECKOMY 3aHITHIO TIO
CIEAYIOUIUM KPUTEPHUSIM:

o Hanuume KOHCIIEKTOB, JICKIIUIT;

o [lonnmaHue TIaBHBIX MMOHATHH, UX CBA3CH;

e YMEHHUIO MBICIIMTh CAaMOCTOSTEIBLHO, JIOTHYHO, ITOCIICA0BATEIIHHO, JOKA3aTEIbHO;

e MHEHHMSAMHU OIICHUBATh UJCH, KOHIICTIIMH, OOOCHOBBIBATH CBOK) TEOPETUUYECKYIO
MO3UIINIO, CBA3BIBATh TEOPUIO C MTPAKTUKOW, IPUBOUTH TPUMEPHI, IPUBOIUTH aHAJIOTHH.

Ha npakTtudeckue 3aHSATHS BBIHOCSTCS Y3JIOBBIE TEMbI, 3alUIAHUPOBAHHBIE B MPOTPAMMeE
yu4eOHOW JUCHUIUIMHBI, OCBOCHHE KOTOPBIX OIpeneseT KadecTBO MpodeccrnoHalbHON
MOJATOTOBKH OYIyIUX CIICIIUATHCTOB.

lens 3ansTus — QopMupoBaHHE B3HAHMK TI0 TEME, pPa3BUTHE CAMOCTOSTEIBHOCTH
MBIIIJICHASI ¥ TBOPYECKON aKTUBHOCTH OOYYAIOMIUXCS IMYTEM PABHONPABHOTO M AKTUBHOTO WX
y4acTHsi B OOCY>KICHHH pacCMaTPUBAEMBbIX BOIIPOCOB.

3aoauu npaKmuueckKo2o 3aHAMUA:

—3aKpeIuUieHue, pacllupeHue W YriyOJeHHe 3HaHUW IO TCHXOJIOTUM YIpPaBIEHUS U KOHKPETHOU
TEME;
—pa3BUTHE HABBIKOB TOCTAHOBKHU MIPOOJIEM M pELICHUs 3a/1a4;
—0TpaboTKa HABBIKOB BEJICHUS JUCKYCCHUU, apTyMEHTAIIUU ¥ OTCTAMBAHKS CBOCH TOUKH 3PCHUS;
—JIE€MOHCTpaLUsI 00yUYaIOIIUMHKCS JTOCTUTHYTOTO YPOBHSI 3HAHU;
—(hOopMHUPOBAHKE HABBIKOB CAMOCTOATEILHON PaOOTHI.
DyuKyuu nPaKmMuYecKozo 3aHaAmua (Cemunapa):
—II03HaBaTeNIbHAs,
—BOCITHTaTEIbHAS,
—pa3BHUBarOIIAs,
—KOHTpPOJIbHAS.

METOJIUYECKHUE PEKOMEHJAIIMU 11O PABOTE C JIUTEPATYPOU

[Ipy u3yyeHUM MAHUCUUIUIMHBI Yy CTYIEHTOB JIOJDKEH BbIpabaThIBAThCA pallMOHAIbHO-
KPUTHYECKHH MOAXO0J K M3ydaeMbIM IMpobieMaM U SBICHHUSM. DTO BKIIOYAET MOHMMaHHUE TOrO,
YTO CO BpEeMEHEM psJi MH(OPMALMOHHBIX M TEOPETUYECKHMX MaTepHalioB ycTapeBaeT, TpeOys
KpUTH4ECKOro oTHomeHus. C Ipyroi CTOpOHBI, KaKIbli TEKYLIHI BOIPOC UMEET CBOIO UCTOPHIO,
KOTOPYIO TOXe€ IM0JIe3HO 3HaTh. Kaxkioe coObITHE MOKET UMETh Pa3Hble HHTEPIPETAINH, IOATOMY
CJIOBA, CKa3aHHbIE MHOTO JIET Ha3aJ, MOI'yT UMETh Ba)KHOE 3HAUYCHHUE.

Uto0bl MOHATH coAepkKaHME MaTepuaja, HY)KHO yMETb €ro npouuTeiBaTh. HauuHath
CIIeIyeT ¢ MPEeABapUTENHLHOIO IPOCMOTPA, B X0/I€ KOTOPOTO 03HAKOMUTHCS C Ha3BaHHEM PaOOTHI, C
aHHOTalMel, orfiaBIeHUeM, IpearncioBueM. YacTo 3ambicen paboThl CEH YK€ IPU 03HAKOMJICHUH
c e€ Ha3BaHueM. Ho 0coOeHHO HMHTEpeceH NpPOCMOTp OIJIABJIECHUS, B pe3yibTaTe KOTOPOTO
CTAaHOBUTCS SICHBIM Pa3BUTHE MbICIH aBTopa. Hermnoxo Ob110 OB MOSBUBIIKECS MPU 3TOM MBICIH
3aukcupoBaTh Ha Oymare.

IIpocmarprBasi TEKCT OIJIABJICHHs, HYKHO OCTAaHOBHTBCSI Ha Te€X IJIaBax, KOTOpPBIE
MPEJCTABISAIOT A BaCc 0COOEHHBIN MHTEpec, OETJIo 03HAKOMUTHCS C HUMH, COCTaBISAS B OOLIMX
yepTax CBO€ NpeACTaBlieHHE O HUX. Llenb 3TOro AeicTBHs — HAWTH MECTa, OTHOCAIIHMECS K
HUCKOMOU Te€Me, ONPEIEIUB IIPU 3TOM, YTO LIEHHOI'O B KaJKJIOM U3 HHUX.



CJIC,Z[yIOH_[I/Iﬁ oTall — MPOYTCHUC BBIACICHHBIX MCECT C (I)PIKC&LII/Ieﬁ CaMbIX TJIaBHBIX
cBeaeHuit. [Ipu 3TOM Hajgo YETKO M SICHO OCO3HABATh LIEJb YTEHUS, ITOCTOSHHO Jepka e€ mepen
coOOH: MO0 KakoMy BONIpPOCY HYXHa HH(OpManus, A Yero HykHa, e€ XapakTep U T. .
HEO0OXOJIMMO MEHSTh PEXKHUM YTEHUS — OT OErJIoro BAYMYHMBOIO — B 3aBHCHUMOCTH OT LEHHOCTHU
I/IH(bOpMaI_[I/II/I, OCTaHaBJIUBasACh TaM, I'I€ 3TO Tpe6yeTc;1 JIIsL I‘JIY6OKOI‘O IIOHUMAaHUA TCKCTA.

CrnenyeT Hay4MTbCS ONPENENSTh CTPYKTYPY TEKCTa MO COMOAYMHEHHOCTH €ro 4YacTew,
YUYUTBIBAsA B3aUMOCBA3b TCKCTA C pUCYHKaMH, CHOCKaMHU, IIPUMCYAHUAMHA U Ta6JII/II_IaMI/I. Bce a0
MOMOXET MMOHMUMAaHMUIO TEKCTa Mpu OerjiioM O3HAKOMJIIEHMH C HUM. Tak BbIpabaTbIBaeTCs
CIOCOOHOCTH MPH MPOYTEHUH Cpa3y MOHUMATh CMBICI U 3HaUY€HHE HOBOK MH(OpMAIIH.

MHorue KHUTM U CTaThU UMEIOT B CBOEM armapaTe CHUCKU JUTEPaTyphbl, KOTOPHIE JAt0T
BO3MOKHOCTh HOIIOJHUTh MH()OPMAITMOHHYIO OCBEIOMIJIEHHOCTh O JIOTIOJHUTEIBHOW JUTEpaType
10 JAaHHOMY BOIIPOCY.

OTnenbHBIN 3Tall MPOYTEHUS — BEJIEHUE 3anuceil mpouynTaHHoro. CyliecTByeT HECKOJIBKO
BUJIOB 3aIIUCEHl: IJIaH, BHIMTUCKU, TE3UCHI, aHHOTAIUS, PE3IOME, KOHCIIEKT.

ITnanom ynoGHO MOIB30BATHCS MPU MOATOTOBKE K YCTHOMY BBICTYIICHHIO TI0 BEIOPaHHOM
teMe. Kaxkplii MyHKT 11aHa JOJHKEH PacKphIBaTh OJIHY M3 CTOPOH M30paHHOW TEMBbI, a BECh IIaH
JOJIDKCH OXBAaThbIBATh eé OECJINKOM.

Te3ucwl TIpeANoONaraloT CXaToe H3JI0KEHHE OCHOBHBIX IMOJIOKEHUH TekcTta B ¢opme
yTBep)KIeHHUsT Win oTpumanus. OHHM SBISIOTCA Ooiee coBepiieHHOW (opMoil 3ammcedl u
MIPEJICTABISAIOT OCHOBY JUIsl [UcKyccuu. K ToMy ke UX JIETKO 3alIOMHUTb.

AHHOmMayua — KPaTKoe U3JI0KEHUE COJIep KaHus — NaéT ollee mpeIcTaBieHue o padoTe.

Pe3rome KpaTKO XapakTepu3yeT BHIBOJbI, TTIAaBHBIE UTOTH MTPOU3BEICHUS.

Koncnexm siBnsietcst HanOoJiee pacrnpocTpaHEHHON GopMoid BeneHus 3anucei. OCHOBHYIO
TKaHb KOHCIIEKTAa COCTAaBJISIOT TE3UCHI, JOMOJHEHHBIE JI0Ka3aTeIbCTBAMU M PACCYXKICHUSMHU.
Koncrekt MokeTr OBITh TCKCTYaJIbHbIM, CBO6OIIHI>IM Wi TEMAaTUYCCKUM. TGKCTyaﬂbHLIﬁ
MIpeJICTaBIseT COO0M IIUTATHUK C COXpPAaHEHHE JIOTUKU PabOThl U CTPYKTYpHI TekcTa. CBOOOAHBIN
KOHCIIEKT OCHOBaH Ha M3JI0KEHWU MaTepHaja B TOM IOpSIKE, KOTOphIA Ooie ynobeH aBTopy. B
3TOM CMBICIIE KOHCHIEKT MPEACTaBIseT COOMpAaHHWE BOEAMHO MbICIEH, pa30pOCAHHBIX IO BCEH
kaure. TemMaTnyeckuil KOHCIIEKT MOJKET OBITH COCTAaBJIEH I1I0 HECKOIBLKHM HUCTOYHHMKaAM, I'Ac€ 3a
OCHOBY Oepércsi TeMa, MHTEpIIpeTupyeMas Mo-pasHoMy.

OKOHOMUIO BPEMEHHU HAa€T UCIOJb30BaHUE IMPHU 3aMUCIX PA3IMYHOrO pPoJa COKpAIleHUH,
ab0peBUaTypbl W T.JI. MHOTHE HCIOJNB3YIOT JIi PETUCTPALlMM HCCIETyEMBIX TEM CHCTEMY
KapTO4YCK. HpCI/IMyHIGCTBO KapTO4Y€K B TOM, UTO TEMaA TaM H3JIarac€rcCsa O4YCHb CXKAaTo, © OHU OYCHb
y100HBI B MCIIOJIB30BAaHUM, T.K. UX MOXHO Pa3jOXHUThb Ha CTOJE, IeperpynmnupoBaTh u 0e3 Tpyaa
HAWTH UCKOMYIO TEMY.

METOANUYECKHUE PEKOMEH/JIALIUHA 11O HAITUCAHUIO
N O®OPMJUIEHUIO JOKJIAJTA

1. Oowue nonoxncenusn

1.1. Jloxmanm, kKak BHUJ CaMOCTOSATENIbHOW pabOoThl B ydueOHOM TIpoliecce, CrocoOCTByeT
(hOpMHUPOBAHHMIO HABBIKOB HCCJIEIOBATEIbCKOW padOTHI, pacIIUPSET MO3HABATEIbHBIE HHTEPECHI,
YYUT KPUTUICCKH MBICITUTb.

1.2. Ilpu HamucaHWM JOKJIana MO 33JIaHHOM TeME CTYIEHT COCTaBJISeT IJIaH, Moa0upaeT
OCHOBHBIC HCTOYHUKH.

1.3. B nporiecce paboThl ¢ HICTOYHUKAMH CHCTEMATU3UPYET NMOMyuYeHHBIC CBEJICHUS, IeTaeT
BBIBOJIBI M 0000IIIEHN.

1.4. K noxknany mo KpynmHOW TeMe MOTYT IpPHUBJIEKaTb HECKOJIBKO CTYIEHTOB, MEXIY
KOTOPBIMH PaCTIPEICIITFOTCS BOITPOCHI BHICTYIIIICHUS.

2. Bvioop mempul 0oxknaoa

2.1. Tematuka qoxaaaa 0OBIYHO OMPEEISIETCS MPENoaaBaTesieM, HO B OMPEACICHUN TEMBI
WHUIMATHBY MOKET MPOSBUTH U CTY/CHT.



2.2. Mlpexae yeM BBIOpAaTh TEMY AOKIaAa, aBTOPY HEOOXOIMMO BBISIBUTH CBOM WHTEpEC,
OTIpeNIeTNTh, Ha/T KaKOK ITPo0IeMoii OH XoTel Obl TopaboTaTh, O0sIee TITyOOKO €€ H3YUUTh.

3. Dmanwt padbomul HAO O0KIAOOM

3.1. ®opMynupoBaHUE TEMBI, TPUUEM OHA JJOJKHA OBITh HE TOJIBKO aKTyaJIbHOU MO CBOEMY
3HAYEHUIO, HO U OPUTUHATBHON, HHTEPECHOMN 10 COJIEPIKAHUIO.

3.2. [lonOop u n3yueHne OCHOBHBIX UCTOYHHUKOB 10 TeMe (Kak MpaBUIIbHO, IPU pa3padoTKe
JTOKJIa/1a UCTIOJB3YyeTCsl He MeHee 8-10 pa3iMuHbIX HCTOYHUKOB).

3.3. CocraBieHue CIUCKa UCIOJIb30BAHHBIX UCTOYHUKOB.

3.4. O6paboTka u cucremMaTu3anus HHPOpPMaLUN

3.5. Pa3zpaboTka 1uiaHa 1okJaja.

3.6. Haniucanue nokiana.

3.7. [lybnu4HOe BBICTYIUIEHUE C Pe3yJIbTaTaMu UCCIICOBAHMUS.

4. Cmpykmypa 0oknaoa:

- TUTYJBHBIN JTUCT

- orjamBicHHe (B HEM TIOCIEAOBATEIbHO W3JIAral0TCsl Ha3BaHUS IYHKTOB JIOKJIAJa,
YKa3bIBAIOTCS CTPAHUIIBI, C KOTOPBIX HAUMHACTCS KaXKIbIi IMYHKT);

- BBeneHue ((GopMyIHpYyeT CYTh HCCIEAYEMOU TIPOOIEMbI, 000CHOBBIBACTCS BHIOOP TEMBI,
OTpeAenstoTca e€ 3HAYMMOCTh M aKTyaJlbHOCTb, YKA3bIBAIOTCS LIeNb W 3aJaud JOKIana, Jacétcs
XapaKTePUCTHKA MCIIOIh3yEeMOH JINTEPATYPHI);

- OCHOBHAs 4acTh (KaXIbI paszien e€, MoKa3aTelIbHO PACKphIBas OTIACIbHYIO MpoOiIeMy
WM OAHY U3 €€ CTOPOH, JIOTHYECKHU SIBIISICTCS MPOJIOJDKEHUEM TIPEBIYIIET0; B OCHOBHOW YacTH
MOTYT OBITh MIPEICTABICHBI TAOIUIIBI, TPAdUKH, CXEMBI);

- 3aKiroveHue (MOJBOMASTCS WTOTH WU AaéTcs OOOOIIEHHBIM BBIBOJ IO TEME JOKIIAja,
MIpeiiaraloTcs peKOMeH 1alun );

- CITMCOK HMCTIOJIh30BAaHHBIX HCTOYHHUKOB.

5. Cmpykmypa u cooepocanue ooxnaoa

5.1. BBeneHue — 3TO BCTYNUTEIbHAS YacCTh HAYYHO-MCCIEAOBATEIBCKON paboThl. ABTOD
JOJKeH TPUJIOKUTH BCE YCHIIMSA, YTOOBI B 3TOM HEOONBIIOM MO 00BEMY pasfene MoKas3aTh
AKTyaJIbHOCTh TEMBI, PACKPBITh MPAKTHYECCKYIO 3HAYUMOCTH ©€, ONPEICSIIUTh IEIH W 3aJa4u
SKCIIEPUMEHTA WM ero (hparMeHTa.

5.2. OcHoBHas yacth. B Helt packpsiBaeTCs cojiepkanue nokiaana. Kak mpaBusio, OCHOBHas
4acTb COCTOUT U3 TEOPETHYECKOr0 W MPAKTHUYECKOro pas3ienoB. B TeopeTudeckoM pazzaene
PacKpBIBAIOTCS HMCTOPUS W TEOPUS HCCICAYeMOW MpoOIeMbl, JaéTCs KPUTUYCCKUN aHalu3
TUTEPaTyphbl U TOKA3bIBAIOTCS MO3UIMU aBTOpa. B mpakTHueckoM paszzenie M3IaratoTcsi METOIbI,
XOJl, ¥ PE3yJbTaThl CAMOCTOSITEIIEHO TIPOBEACHHOTO IKCIIEPUMEHTA WK (hparMeHTa.

B ocHoBHO#I YacTh MOTYT OBITh TaKXe MPEACTABICHBI CXEMBbI, AHArpamMMbl, TaOIUIIBL,
PUCYHKH H T. II.

5.3. B 3axiroueHun cojepKaTcs UTOTH paboThl, BBIBOBI, K KOTOPBHIM MPUIIEN aBTOp, H
peKOMEHIannu. 3aKJIFOUYeHUEe JODKHO OBITh KpaTKUM, OOs3aTelbHBIM W COOTBETCTBOBATH
MOCTABIICHHBIM 3a/1a4aM.

54. Choucok HCHONb30BaHHBIX  HCTOYHMKOB  TIPEJCTABISAET COOOM  mepeyeHb
WCIOJIb30BaHHBIX KHUT, CTaTel, (JaMHIINK aBTOPOB MPUBOAATCS B all)aBUTHOM MOPSIAKE, IPH 3TOM
BCE MCTOYHUKH JTAIOTCS MO/ OOIIel Hymepalued aurepaTypbl. B HCXOMHBIX TaHHBIX UCTOYHHKA
yKa3bIBAIOTCS (haMUJIHsI U MHUIIMANBI aBTOPA, Ha3BaHKUe pabOThl, MECTO U TOJ U3/IaHUS.

5.5. Tlpunoxenne K moknamny oGOpPMIISIIOTCS HA OTIACIBHBIX JIMCTAX, MPUUYEM KaxI0e
JOJHKHO UMETh CBOM TEMaTHYECKH 3arojOBOK M HOMEp, KOTOPBIH MUIIETCS B MPABOM BEPXHEM
yrity, Hanpumep: «lIpunoxenue 1.

6. Tpebosanusn Kk ogpopmaenuio 0oknaoa

6.1. O06bem nokIama MOXKET KoyieOaThCs B mTpenenax S5—15 meyaTHbIX CTpaHUIl, BCE
MIPUIIOKEHUS K paboTe HE BXOJAT B €€ 00beM.

6.2. Jloknaz 10mKeH ObITh BBITIOJHEH TPAMOTHO, C COOTIOICHUEM KYJIBTYPhI H3JI0KEHHUS.

6.3. O6s13aTeIbHO JOHKHBI UIMEThCS CCHUTKH Ha UCTIONB3YEMYIO TUTEPATYPY.



6.4. JlomxHa OBITH COOJIIO/ICHA TOCIEAOBATEIHHOCTh HAmucaHus OubIMorpaduyeckoro
ammapara.

7. Kputepuu OlIEHKH JIOKJIaja
AKTyaJIbHOCTh TEMbI HCCIICIOBAHUS;

COOTBETCTBUE COJICPKAHUS TEME;
rinyOuHa mnpopabOTKM Marepuana; MpPaBUILHOCTh M IOJHOTAa  HCIOJIb30BAHUS
HUCTOYHUKOB;

- COOTBETCTBHE O(POpPMIICHHUS JJOKIJIaa CTaHJapTaM.

[To ycMmoTpeHHIO TperoaaBareis JOKIaJbl MOTYT OBITh TPEJICTABICHBI HA CEMUHApPaX,
HAyYHO-TIPAKTUYECKUX KOH(EpeHIUsIX, a TaKKe MCIOIb30BaThCsl KakK 3a4€THbIE PAOOTHI 10
MPOMJIEHHBIM TEMaM.

Ilpumeprvie memul 00K1a008

1. Ilpobrema COBMECTUMOCTHU B TPYAOBOM KOJIJICKTHBE.
2. Ponp pykoBomuTenss B (OPMHUPOBAHMM MOPAJIbHO-TICUXOJOTHYECKOTO KJIMMaTa B
OpraHu3aIyH.
[IpoGnema B3aMOCBSI3U pYKOBOJICTBA U JINJEPCTBA.
CoBpeMeHHbIE METObl OPraHU3AIIMOHHON TUATHOCTHKHU.
MeTto/1bl aHaIM3a CUTYallMU B OPTaHU3alUY (KOHLETIT-aHAIN3).
[IcuxoamarHocTuka B OLEHKE yIIPaBICHYECKOTO IepCcoHaa.
MeTo/1bl TMAarHOCTUKHU JINYHOCTHBIX KaYECTB COTPYAHUKOB.
KoHncynpTupoBanue opranu3aliMOHHOTO Pa3BUTHAL.
Meroasl NPUHATHSA YIPABICHYECKUX PELICHUMN.
0. TexHomnorus KOMaHJ000pa30BaHUSI.
1. Ilcuxonoruueckoe cONpOBOXKIECHUE BHEAPEHUS OPraHU3allMOHHBIX U3MEHEHUI.
12. Mertobl pa3paboTKU YHUKAJIBHON KOPIIOPATUBHOM CTPATETUH.
13. Meronb! ynpaBieHus: 3HAHUSMHU B OPTaHU3AIHH.
14. Mertobl IaHUPOBAHUS Kaphephbl B OPraHU3alINH.
15. IlocTtpoeHue CUCTEMBI TPEIOB B OPraHU3ALIUH.
16. Merobl aganTaiyy nepcoHaia B OpraHu3aluu.
17. Crpecc-MeHEIKMEHT B OpraHU3aLUu.
18. ConmanbHO-IICUXOJIOIHYECKHI TPEHUHT.
19. OcHOBBI TOCTPOEHHSI CUCTEMBI KOPIIOPATUBHOTO O0YYECHHUS.
20. Meroas! m3mepenust OCY J] (o61eii cnocOOHOCTH K YITPABICHYECKOU e TETHHOCTH).
21. JlupwKupoBaHUE, TPEHHPOBKA, CEKYHIMPOBAaHHWE, JIEIETHPOBaHWE KaK  (HOpMEI
YIIPaBIEHYECKOIO BO3JEHCTBUS PYKOBOIUTEIIS.
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22. JluarHoCTHKa OpraHU3allMOHHBIX MAaTOJOTUI U AMCHYHKIMNA yIIpaBIEHHUS.

23. Ponn n pyHKIIMM MeHeKepa B JOCTHXKEHUH COIIMATIBHBIX 1eJIel OpraHu3altu.

24. ®opMHupOBaHHWE  HAYYHOTO  YOpaBICHHS:  TEHJIOpWU3M,  KJjaccM4eckas WA
aJIMUHUCTPATUBHAS IIKOJbI YIPABICHHUS.

25. Illkoma yenoBe4eCKUX OTHOUICHUH: TIPUHIIMITBL, IPAKTHIECKHE PEKOMEHTAIIHH.

26. CoBpeMeHHbIE  KOHILEMIUHM B  MEHEUKMEHTE:  KOJIMYECTBEHHBIM,  CHUCTEMHBIH,
CUTYallMOHHBIHN MOIXO/.

27. ®eHOMEH SAMOHCKOT0 YIPABICHUS: TPUHIUIIBI, METOIbI, TEXHOJIOTHH.

28. Tumbl coNMaNbHBIX PETYISTOPOB B YIPABICHUH OpraHU3aIMel: IeJIeBOe YIPaBIIIONIce
BO3/ICHCTBUE, OPraHU3ALMOHHBINA TOPSII0K, CAMOOPTaHU3ALIHS.

29. OpraHu3alnMoHHAs KyJIbTypa: CYIIHOCTb, TIOHSTHE, BUABI, BIUsSHHE Ha 3()()EeKTHBHOCTH
yrpasyieHus. CuHepreTuueckuii 3¢(hexT opraHu3alMOHHON KyJIbTYpBI.

30. MeToap!l ¥ TEXHOJIOTUH YIIPABICHUSI.

31. ConuanbpHast OTBETCTBEHHOCTb U ATHUKA YIPABICHHUSL.

32. ConuanbHO-TICHXOJOTHYECKHE MEXaHU3MBbI YIIPaBJICHUST OpTraHU3aIHeH.

33. ®uocodus GupMbI B IpeyCHEBAIOIINX KOMIAHUSIX.

34. Teopwus ¥ MpaKTUKa MOTHBAIIMK ¥ CTUMYITHPOBAaHUS 3PPEKTHBHOTO TPYAA.



35. YnpaBieHueckoe KOHCYIbTHPOBaHKE, (OPMBI U POJIb B IPAKTUKE YIIPABICHHS.

36. OpraHu3aliiOHHOE MMOBEICHUE: BUIbI, TEXHOJOTHH (HOPMHUPOBAHHS.

37. YnpaBieHYeCKH TOTEHIMAT | OPEANPUHUMATEIBCKUNA THUI  OPraHU3AIMOHHOTO
MTOBE/ICHHUS.

38. Ponp anTpenpenépcrBa B (OPMUPOBAHHH TPEIITPHUHUMATEIHCKOTO OPraHU3alMOHHOTO
MTOBE/ICHHUS.

39. OpraHu3alMOHHBIE © COLMANbHBIC (DAKTOPHI, YCWIMBAKOINAEC U  OJOKUPYIOIIHE
HOBATOPCTBO B OpraHHU3aIUH.

40. CoumanpHble KpUTEPUHU U TTOKa3aTeNu 3(h(PeKTUBHOCTH yIPaBICHHUS.

41. ®aktopsl 3HPEKTUBHOTO YIIPaBICHUS.

42. ConualibHO-TICUXOJIOTHYECKUI mopTpeT 3P PEeKTUBHOTO MEHEKepa.

43. Ctunu ympaBienus. Pemérka MeHeIKepoB Kak HHCTPYMEHT JUAarHOCTUKU CTHIIS
yIIpaBIICHHUS.

44, CouwmanibHbple (haKTOPHI MOBBIIECHUS () (PEKTUBHOCTH YIIPABICHUYECKUX PEIICHUH.

45. CouumaibHple  TOCHEACTBUS  YIPAaBICHYECKUX  PEHICHWH,  TEXHOJIOTMH  HUX
MIPOTrHO3UPOBAHUSI.

46. TexHOJIOTUU aJanTaluy JeIOBOTO TIOBEICHHUS.

47. TlpunHuunsl GopMUPOBAHUS pabOUYUX IPYII U YIPABICHYECKUX KOMaHI.

48. CouumalbHBIA KOHTPOJIb KaK COIMO(pAKTOP B MEHEHKMEHTE.

49. VnpapneHue Mo 1eNIM B MEHEI)KMEHTE.

50. MeHeKMEHT «0THOW MUHYTBI» — COIIMAIbHAS TEXHOJOTHS LIEIEBOTO YIIPABICHHUS.

51. IToxBama u KpUTHKA KaK 3P(HEeKTUBHBIC (OPMBI KOHTPOJISI 1 MOTHBAIIMU TTEPCOHAIA.

52. ConmanpHble KpuTepuu U (HakTopbl 3P(HEKTUBHOTO YIIPABICHHS.

Kpurtepuu oneHuBanus KoMineTeHI Ul

Oyenka «omauuno» BBICTABISIETCS CTYIEHTY, €CJIM BBICTYIUIEHHE (JIOKJIaJ) OTIMYaeTCs
IIOCJIEI0BATEIbHOCTBIO, JIOTUKON H3JI0kKeHus. Jlerko BocnpuHuMaercs aynuropuei. Ilpu orsere
Ha BONPOCH! BBICTYNAIOIIUN (JOKJIAAUUK) JEMOHCTPUPYET IIyOUHY BIaJeHUsS INpe/CTaBICHHBIM
matepuasioM. OTBeTBl (OPMYIHPYIOTCS apryMEHTHPOBAHO, OOOCHOBBIBAETCS COOCTBEHHAs
MO3ULHA B IPOOJIEMHBIX CUTYaLUsX.

Oyenka «xopouioy» BBICTABISIETCS CTYAEHTY, €CJIM BBICTYIJIEHHE (JIOKJIaa) OTINYaeTcs
MOCJIEe/I0BATENbHOCTBIO, JIOTUKOM  m3nokeHus. Ho oOocHOBaHME ClIETaHHBIX  BBIBOJIOB
HEJ0CTaTOYHO apryMeHTHpoBaHO. HenmoaHo packpbITo copepikaHne mpoOsIeMbl.

Oyenka  «y0o6nemeopumenbHoy  BBICTABIAETCS  CTYAEHTY, €CIU  BBICTYHAIOIIUN
(mokyamuuKk) TmepedaeT colepkaHue MpoOJEMbl, HO HE JIEMOHCTPUPYET YMEHHUE BBIICIATH
IJIABHOE, CYIIECTBEHHOE. BBICTYIIIIEHNE BOCIPUHUMAETCS Ay IMTOPUEN CIIOKHO.

Oyenka «Hey0061emeopumebHo» BBICTABIISETCS CTYAEHTY, €CJIM BBICTYIUIEHHE ([OKIJIaN)
KpaTKHi{, HerTyOOKuU, MOBEPXHOCTHBIM.

OueHOYHBbIH JUCT

OUO

I'pynna IIpenonasarens

JATA

HanmenoBanue nokasarens BrisBnennsie HEJOCTATKU n|OTmeTKa

3ameuaHusi (KOMMEHTAPHH)

I. KAUECTBO JJOKJIAJIA

1.CootBercTBUE COJIepP KAHUS JIOKJIaz1a
COJICP’KAHUIO TEMBI

2. BeigeneHne 0CHOBHOM MBICIIH pabOTHI

3. KauecTBO u3noxxeHus Marepuaia




OO1as oLeHKa 3a JOKJIag

1. OTBETHI HA JOIMOJIHUTEJIbHBIE BOITPOCHI [TO COJAEPKAHUIO TOKJTAJJA
Bompoc 1

Bompoc 2

Bompoc 3

OO01mas oIeHKa 3a OTBETHI HA BOIIPOCHI
UTOT'OBAS OLIEHKA 3A 3AIIUTY

KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHOM OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJIMHBI

KoHTpoJIBHBIE BONIPOCHI I CAMOCTOSTEIBHON OLEHKM KadecTBa OCBOCHUS IHCLMILIAHBI
JAIOT CTYJIEHTY BO3MOXHOCTb OIIEPAaTUBHOM OLICHKHM CBOEH IMOJATOTOBJIEHHOCTH IO JAHHOM TeME U
OIIPEIEIIEHUS] TOTOBHOCTH K U3YUYEHHIO CIIEYIOIIEH TeMbl. KOHTpOJIbHBIE BOIIPOCHI HAIIPABJIEHBI HA TO
YTOOBI CTYAEHT MOI' IIPOBEPUTH NMOHUMAHHME MOHATUMHOIO ammapara y4yeOHOH JUCHMIUIMHBI, CMOT
BOCHPOU3BECTH (DAaKTUUECKHI MaTepuall, paCKpbITh MPHYHMHHO-CIICACTBEHHBIC, BPEMEHHBIC CBS3H, a
Takke MOI BBIIEIATh IJIABHOE, CPaBHMBATh, JOKa3blBaTh, KOHKPETU3UPOBaTh, 0000IIATh U
CUCTEMaTU3UPOBATh 3HAHUS.

Ilepeyennb BOpocoB /111 CAMOCTOSITEIbHON NPOBEPKH 3HAHM I

1. Mecro ynpaBieHus B CHCTEME COLUAIBHO-TICUXOJOTUYECKHUX YIIPABICHUYECKUX HAYK.

2. @OyHKUMU YIOpaBIECHHUS M pOJU PYKOBOAMUTEIS B CUCTEME COLMAIBHBIX LEIei
yIpaBJICHUS.

3. DBonronUsA TEOPUM U NPAKTUKYU YIpaBiieHUs. | [pHHINIIBI ICHXOJIOTUH YIIPABIICHUS.

4. Pa3BuTHE TEOpUU U IPAKTUKH yIpaBiieHus B Poccum.

5. CpaBHUTENbHBIA aHAIU3 aMEPUKAHCKOTO M SAMOHCKOro ynpasieHusa. Crneuuduka ux
HCIIONB30BaHus B Poccun.

6. IlytThi M BO3MOXKHOCTH TPUMEHEHHUS JOCTHXKEHUH 3apyOeXHOro YHpaBJeHHUS B
POCCUMCKHX OpraHU3alMsIX.

7. Texnonoruu GopMHPOBAHUS YIPABICHUYECKUX KOMAaH] U pabOYuX IpyIIIL.

8. ®opManbHasi OpraHu3aus: CTPYKTypa, COBpEMEHHbIE TEHACHIIMN JUHAMUKH, €€ POJb B
peleHny mpoodIeM COLMaTbHOTO YIIPaBICHUS.

9. Ponb opraHu3alMOHHON KyJIbTYphl B MOBBIIIEHUH 3()PEKTUBHOCTU YIIPaBICHUS
(«Dunocodust pupms»).

10. 3¢ dhekTUBHOCTD yIIpaBiIeHUS: KPUTEPUH, TOKA3aTEIH, (DAKTOPHI.

11. DddexTuBHbII MeHeIKep: CYIIHOCTh, XapaKTEPUCTUKU M KPUTEPHH; COLHUAIBHO-
MCUXOJOTUYECKUI MOPTPET.

12. TexHonorus ynpasieHHs 110 pe3yJIbTaTaM B IPAKTUKE YIIPABICHUS.

13. CoumanbHO-TICUXOJOTHYECKHE MPOoOJIeMbl YIpaBlIeHYECKOro Bo3zaeicTBus. Cruiu
yIpaBICHUS.



Tpyna.

14. DKOHOMHUYECKHE CTUMYJbI U TCHUXOJIOTUYECKHE OCHOBBI MOTHBAIMU 3()()EeKTHBHOTO

15. MotuBarus nepconana. Turmbl MmoTuBaiuu pabotHukoB. Mosens B. Bpywma.

16. DpdexkTnBHOCTS BHYTPUPUPMEHHBIX KOMMYHHUKAIIHA.

17. TloBeaeHUECKHE aClIEKThl KOHTPOJIA. TE€XHOJIOTUHM KOHTPOJISI B MEHEKMEHTE.

18. ConnanbHblie GaKTOPHI YIPABICHUYCCKUX PEIICHUH.

19. CamOMEHEKMEHT: cUCTEMA CAMOOLIEHKH M BOCIIUTaHUs KaueCTB JIMJepa.

20. VYmpaBieHYecKOe KOHCYIbTUPOBAHHE B HMH(PPACTPYKTYpE YIPABICHHS: OIBIT,

pOOIEMBI, IEPCIIEKTUBBIL.

21. PedpnexcuBHBIE IPOLIECCHI B YIPABICHYECKON EATEILHOCTH.

22. Ctpecc ¥ ynpaBJICHUE UM B JACATEIBHOCTA PYKOBOJUTEIIS.

23. KoHuenuus pa3BUTHs YIPABIEHYECKOTO IIOTEHIMAIa B COBPEMEHHOM MEHEKMEHTE.
24. MeHeKMEHT «OTHOM MUHYTBI» Kak 3()(heKTHBHAS TEXHOJIOTHS yIIPABICHHUS.

25. Konnenmus «mmapTHEPCTBa» B MCHEIKMEHTE.

26. Ynpasnenue HHHOBAIMsIMHU. [Ipeoonenne coanbHbIX 0apbepoB IMPU MHHOBAIIUSX.
27. Ilcuxomormyeckuid Kiumar B opraHu3anud. OCHOBHBIE KPHUTEPUH 3JI0POBOTO

IICUXOJIOTMYCCKOI'O KiiumMara.

28. Opranu3alOHHOE TIOBEICHHUE: BUbI, KPUTCPUHU, TEXHOJIOTUN (DOPMUPOBAHHMS.

29. OyHKIMY OpraHU3alMy U PyKOBOJICTBA JIEATEILHOCTHIO TIEPCOHAIA.

30. Teopun MOTHBAIMH: COAEPKATETBHBIC U TPOIECCYATbHbIE.

31. CrpaTernueckue U TAaKTUYECKHE TUIAHBI B MEHEDKMEHTE.

32. llenu  opraHu3amyu: ONpEICICHUE, BUIbI, COLMAIbHAS  pPOJIb, KPUTECPUHU

(bopMHUpOBaHHUS.

33. CounodakTopsl ¥ 3TUKA yrpaBieHus. Bubl coruanibHON OTBETCTBEHHOCTH.
34. JIlnarHocTHKa NaTOJIOTMU U JUCPYHKIUM YIpaBIeHUs B OpraHU3aliH.

35. CounanbHbie TPOOIIEMBI IEIETUPOBAHUS TOTHOMOYHONH OTBETCTBEHHOCTH.
36. 'eniepHBIC aCTIEKTHI B YIIPABICHYECKOM JACSITEIHHOCTH.

37. PR: ncuxonorus npo0ieMbl YCTaHOBIIEHUS CBSA3EH B 0OIIECTBE.

®opmMa 0TYETHOCTH O PE3yJIbTATAX CAMOCTOATEILHOM PadOTHI 0 IMCHHILIMHE
- HalMcaHue JOKJIaaa
- MOJTrOTOBKA B MPAaKTUYECKUM

Ilepeyenb OCHOBHOI M 1ONIOJTHUTEJILHOM JIUTEPATyPhl, HCOOXOAUMOM 1JIs1 OCBOCHHS
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