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7%??1@ OM MEHEJUKMEHTE CyObeKThl ynpaBiaeHHs MPOeKTOM. JKU3HEHHBIN UKI IPOEKTa
abcéabja
ﬁti B_cepe yenyr! IlnmanupoBanue mnpoekTtoB. OneHKa KayecTBa IPOEKTHOTO

MeHeKMeHTa B cdepe yciuyr. YmpaBieHHE NPOEKTOM IO BPEMEHHBIM IMapaMeTpaMm.
Kanennapuslii mian pa3paboTKy MPOEKTOB. AHaIu3 paboT B MPOEKTHOM MEHEKMEHTE B
chepe ycnyr. CouuanbHOe B3aUMOJCWUCTBME M KOMMYHHUKAIUSg C JIIOJbMH C
WHBAJIMTHOCTHIO. [IpoeKTUpOBAaHME U SKOJIOTHSI IOCTYITHOU CPEJIbI.

Pesynbrarel
OCBOCHMS
JUCLIUIIIINHBI

Bnages TeopeTMUECKMMHM 3HAaHMSAMM U IPAaKTUYECKUMHM IPUEMaMU  YIIPABIICHUS
IIPOEKTaMH, B TOM 4Hcie B cdepe yCcIayr U UHAYCTPUU TOCTEIPUUMCTBA, (HOPMYIUPYET
1eJIb IPOEKTa, ONpeAEsieT COBOKYITHOCTh B3aUMOCBSA3aHHBIX 3ajay, 00eCIIeYUBAIONINX €€
JOCTH>KEHHE U OIIPEAEIIAET 0KUAAEMBIE PE3YJIbTaThl PEIICHUS 3a1a4

C ncnonbp30BaHMEM 3HAHUM MO YHpPaBIEHUIO NMPOEKTaMU B cepe yciayr pazpabaThiBaeT
IUIaH JAEWCTBUM 71 pelleHus 3aJad MpOEKTa, BbIOMpas ONTUMaJbHBIA CHOco0 HX
pELIECHUs, UCXOAs M3 JEHUCTBYIOIIMX IIPABOBBIX HOPM M HUMEIOLIMXCA PECYPCOB U
OrpaHUYECHUH

BeinonHsss pyKoBOACTBO IpoOLECCaMU IOCTIPOAAKHOIO OOCITYKUBAaHUS U CEpBHCA C
NPUMEHEHHEM  COBPEMEHHBIX  HMH()OPMAIMOHHBIX  TEXHOJOTHH,  00ecreunBaeT
BBIIIOJTHEHHE TIPOEKTa B COOTBETCTBUM C YCTAaHOBIEHHBIMU LEISAMH, CPOKaMU U
3aTpaTaMy, HUCXOAA M3 JACUCTBYIOIIMX IPAaBOBBIX HOPM, HMEKOIIMXCA PECYPCOB U
OTpPaHUYEHUI, B TOM YHCJIE C UCIIOJIb30BaHUEM LIU(PPOBBIX HHCTPYMEHTOB

Opranusyss ¥ KOOPJUHHUPYS COBMECTHYIO JESTEIbHOCTh COTPYIHUKOB, OOECIEeUMBaET
paboTy KOMaHIbl Ul HOJTY4YEHHUS ONTHMAJbHBIX DPE3yJbTaTOB COBMECTHOH paloThl, ¢
Y4ETOM HWHIUBHIYAIBbHBIX BO3MOXXHOCTEH €€ YJIEHOB, MWCIOJIB30BAHUS METOI0JIOIMHU
JOCTIIKEHUS ycIiexa, MeTOI0B, MH(POPMAIIMOHHBIX TEXHOJIOTUI U TeXHOJOTHH (opcaiita
Pa3pabarbiBasi OpraHu3alMOHHBIE CXEMBbl, CTAaHAAPThl U NPOLEAYpPHI, YCTaHABIUBAET
JUYHBIE U TPO(EecCHOHANbHBIE LIEIM B COOTBETCTBUU C YPOBHEM CBOUX PECYPCOB U
NPUOPUTETOB  NIEHCTBHMM, JUIsI  YCIEUIHOTO  pa3BUTHS B u30paHHOW  cdepe
npogeccuoHaIbHOM e TeTbHOCTH

PanmonanpHO ynpaBisisi CBOUM BPEMEHEM B paMKax IMPOEKTHOH JEesTeNbHOCTH B cdepe
Typu3Ma M TOCTENPUUMCTBA, PEATU3YET M KOPPEKTUPYET CTPATErwi0 JMYHOCTHOTIO U
npoQecCHOHATBHOTO  pa3BUTHsI, C  YYETOM  YCJIOBHH, CpPEACTB, JIMYHOCTHBIX
BO3MO)XHOCTEM, JTaloOB KapbepHOIO pOCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTUSA
JIeSITeNIbHOCTH U TpeOOBaHUM phIHKA TpyJa

VY4acTByss B OpraHM3allMOHHO- YIPAaBIEHYECKOM JESITEIBHOCTH IO  YIPABICHUIO
NPOCKTAMU  TPENNpPUATHS  TypH3Ma, KPUTHYECKH  oOleHHBaeT d3((HEeKTUBHOCTH
WCIIOJIB30BAaHUSI BPEMEHU U JPYI'MX PECYPCOB IPU PEIICHHUU IIOCTABJICHHBIX 3alad B
n30paHHOM cdepe MpodhecCHOHATBEHOM e TEIIEHOCTH

OcymiecTBisist 1eSTeIbHOCTh 10 YIPABICHHUIO MpOeKTaMHu B cepe Typusma, MOHMMAET
0a30Bbl€ MPUHIMIBI (PYHKIIMOHUPOBAHUS SKOHOMHUKH U SKOHOMHUYECKOTO pa3BUTHUS, LIETU
U GOPMBI Yy4acTHsI TOCy1apcTBa B 3KOHOMUKE

VYyacTtByeT B MEXIIMYHOCTHOM U I'PYIIIIOBOM B3aMMOJEHCTBUY, UCIIOJIb3Ysl MHKITFO3UBHBIN
noaxoJ1, 3¢(PEeKTUBHYI0 KOMMYHHUKAIMIO, METOJIbI KOMaHA000pa30BaHUsl U KOMaHIHOTO
B3aMMOJICUCTBUSL NIPU COBMECTHOM paboTe B paMKax MOCTABJIEHHOW 3aJauyd, MPUMEHSs
3HAHMS U HaBBIKU B 00JIACTH MHKITIO3UBHOM KyJIbTYphl B IPOEKTHOMN JEATEILHOCTH.
OnepupyeT TNOHATHSAMM HWHKJIIO3MBHOM KOMIIETEHTHOCTH, €€ KOMIIOHEHTaMH W
CTPYKTYPOIi; TOHUMAET OCOOCHHOCTH IPUMEHEHHsI 0a30BBIX J1e(PEKTONIOTHUECKUX 3HAHUI
B COITMAJIBHOM U TIPpOoeCCHOHATIbHOM cdepax.

[Tpumensier 6a3oBble Ae()EKTOIOrMYECKHE 3HAHUS B COLMAIBHOM U NMPO(hecCHOHATBHOM
cdepax Mpu B3aMMOACHUCTBUU C JIMLIAMHU C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10pPOBbS U
MHBAJIIMJAaMH, OTIUPAsICh HA

3HaHUs B 00JIACTH MHKJIFO3UBHON KYJIBTYPhI B IPOEKTHOM AESITEILHOCTU

TpynoemkocTs, 3.€.
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