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Jannass meroauueckas pa3paboTKa NpeaHa3HadeHa [JIsl OKa3aHUs MOMOIIU
CTYJE€HTaM NpU H3YyYEHUU JUCHUIUIMHBI « [IpoekTHas JeATeabHOCTHY.
MeToauueckne ykasaHUsl COJEpKAT TEOPETUUYECKHE CBEACHMUS M 3aJaHus K
OpPaKTHUYECKUM paboTaM, COCTaBI€Hbl B COOTBETCTBUM C MPOTPaMMOI
JUCHUIUIHBL.

CoBpeMeHHbIE yCIIOBUSL OOYCJIOBIMBAIOT IIOBBIIIEHHE TpPEOOBAHUN K
pa3palboTKe U peanu3aliy MPOEeKTOB U PEUICHUIO MHKEHEPHBIX 3a/1a4.

[enbto TUCHUIUIMHBI ABISETCS OCBOCHUE CTyA€HTaMU KomneTreHuui YK-2,
YK-3.

3ajaun TUCUUILIMHBI — 00y4YeHue CTyACHTOB 3(()EKTUBHOMY YIPABICHHUIO
IIPOEKTaMU IIyTEM M3YyYEHHMS BHJIOB, THIIOB, 3JJIEMEHTOB M XapaKTEPHUCTHUK
IIPOEKTOB; IUIAHUPOBAHUS MPOEKTOB; OPraHU3aLMOHHOW CTPYKTYpPbl YIPABICHUS
IPOEKTOM; METOJIOB YINpPaBICHHUS NPOEKTOM; (YHKIUH YIpaBICHUS IPOEKTOM;
CPEICTB aHaiM3a NPOEKTOB; HH(DOPMALMOHHOW CHUCTEMBI M HPOrPAMMHOIO
o0ecrieyeHnsl ynpaBiIeHUs] MPOEKTOM, OCHOB TEOPUM PUCKA, METOJOB aHAIU3a U
U3MEPEHHsI PHUCKA, OCBOCHUS METOJOB YIpPaBICHUS puUCKaMmH. 3ydeHue
JOTIOJIHATEIBHOIO ~ MaTepuajla HalpaBlIeHO Ha pa3BUTHE Yy CTYICHTOB

I/ICCJIe,Z[OBaTeJII)CKOﬁ ACATCIBHOCTHU U TBOp‘-IGCKOﬁ NHHUIUAaTHUBBI.



IMPAKTUYECKOE 3AHSITHE 1
Buabl, THNIBL, 3J1IEMEHTHI U XAPAKTEPUCTHKH NMPOEKTOB U MHKEHEPHBIX
3aga4
1. TeopeTnueckasi 4acThb

C TOYKM 3peHHUs CUCTEMHOT0 MOAXO0a, MPOEKT MOXKET pacCMaTPUBATHCS KaK
mpolecc Mepexoia M3 HMCXOAHOTO COCTOSHHMS B KOHEYHOE — pe3yJibTaT Mpu
Y4acTUU Psijia OTPAHUYECHUN U MEXaHU3MOB.

B «Konekce 3HaHMii 00 ynpaBieHHWH MPOEKTaMU» MPOEKT — HEKOTOpas
3a/laya C OMPENCJICHHBIMU UCXOJHBIMHU JAaHHBIMU U TpeOyeMbIMH pe3yJibTaTaMu
(mensimMu), 00ycCHIaBIMBAOIIMMU CTIOcO0 ee pemieHus. [IpoekT BkIo4aeT B cedst
3aMmbicen (mpoOsiemMy), CpeAcTBa €ro peanu3anuu (peumeHus MnpoodlieMbl) U
MOJIy4yaeMbI€ B MPOLIECCE pean3aluy pe3yabTaThl.

[IpoekT — 1eneHanpaBiIeHHOE, 3apaHee TpopabOTaHHOE U 3aIIAHUPOBAHHOE
CO3JaHME WM MoJiepHU3alMs (PU3NYECKUX OOBEKTOB, TEXHOJOTUYECKHUX
MPOLIECCOB, TEXHUYECKOW W OPraHM3alMOHHOW JIOKYMEHTalUW [JI1 HHUX,
MaTepUabHBIX, (UHAHCOBBIX, TPYAOBBIX U HMHBIX PECypCcoOB, a TaKke
YIOPaBJIEHYECKUX PEIICHUN U MEPOTIPUSITUH IO X BBITOJHEHHUIO.

Muccust — 3To reHepaiibHas LeJib IPOEKTa, YETKO BhIPAXKEHHAsSI IPUYMHA €r0
CYILIECTBOBaHHMSI.

Crpareruss mpoeKkTa — LEHTPaJlbHOE 3BEHO B BBIPAOOTKE HAaIpaBJICHUI
JNEeWCTBUN C IEJBbI0 TMOJy4deHUs OOO03HAYCHHBIX MHCCHEH M CHCTEMOH Ielei
pEe3yJIbTAaTOB MPOEKTA.

[TonrotoBky cTpaTerud TMpOEKTa MOXHO YCJIOBHO pa3leluTh Ha 3
MOCJEA0BATENbHBIX MPOLETYPHI:

— CTpAaTEernyeCcKuil aHaju3;

— Ppa3paboTka 1 BHIOOp CTpaTeruu;

— peanuzanus CTPaTeruu.
[Ton pe3ynbTaTtoM MPOEKTa MMOHUMAIOT NPOIYKIHUIO, pPE3yNbTaThl, MOJE3HBIN
s dekT npoekra.

VYpasisiemble mapaMeTphl MPOEKTa:



— 00BEeMBI ¥ BUBI padOT MO MPOEKTY;

— CTOMMOCTb, U3/IEPKKH, PACXObI 10 POEKTY;

— BpEMEHHBIE napameTphl, BKJIIOYAIOIINE CPOKH,
POJOJDKUTEILHOCTH U PE3EPBBI BHIMOIHEHUSI paboT, 3TanoB, (a3 mpoekTa,
a TaK»Ke B3alMOCBSI3H padoT;

— pecypchl, TpeOyemble JUIsl OCYIIECTBIEHNS IPOEKTa, B TOM YHUCJIE:
YeJIOBEUECKHEe WIM TPYAOBbIE, (DUHAHCOBBIE, MaTEPUAIbHO-TEXHUYECKUE,
paszensieMble Ha CTPOMTENIbHBbIE MAaTepuaibl, MAIIUHbI, 000pYyJIOBaHUE,
KOMILIEKTYIOIME U3 U AETANIN, & TAKKE OTPAaHUYEHHUS 110 PECypcaM;

— KaueCTBO IPOEKTHBIX PELICHUH, NPUMEHSEMBIX PECYpPCOB, KOM-
IIOHEHTOB IPOEKTA U TIP.

[Ipoekt u mpouecc ero peajns3alnuyd — CIOXKHAs CUCTEMA, B KOTOPOW caM
IIPOEKT BBICTYIIA€T KaK yOpaBisieMas IOACUCTEMA, a YIPABICHUE IPOECKTOM —
YIPaBJISAIOMIAs.

2. 3apanus
3ananue 1

Onpenenure, K KaKOMY THIYy IMPOEKTOB OTHOCUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACIIUICKOTO Ta30IpOBOAA.

TpaHCKacUUCKUN ra30npoOBOJ — HOBBIM MAapIIPYT K IKCIIOPTHBIM PhIHKAM.

OtcyTcTBME BBIXOJAa K MOpIO SIBIIsIETCA OOJBIIOW MpoOnemMon A
TypkMeHucTaHa, TOCKOJBbKY J€JlaeT HEBO3MOXHBIM 3KCIOPT Ta3a 3a pyoex.
Tpanckacrmiickuii razonpoBoa (TCGP) otkpoet mpsimoit Beixoa B Typruio u Ha
3aman yepe3 AzepOali/pkaH, B TO BpeMsl KaK CETrO/Hs MOCTaBKU M3 3TOI'O PETMOHA
JIOJDKHBI OCYIIECTBIATHCS yepe3 Poccuro u MpaH.

[lens mnpoekta TpaHCKacOUHCKOrO Ta30MpoBOJa — CIOCOOCTBOBAaTh
CO3JAHUI0 B KACIMHCKOM pEruoHE HOBOM CHCTEMBI TPAaHCIIOPTUPOBKU Tra3a.
["a3ompoBoj CTaHET 3JIEMEHTOM, YBEJIMYMBAIOIIMM MHOr00Opa3ue MCTOYHUKOB U
MapLIPpyTOB JUIsl DKCIIOpTa Kacnuickoro rasa B Typuuro u Epony. IlpesueHTsl
YeThIpeX TOoCyaapcTB — ydacTHUKOB mpoekta (I'pysus, AsepOaiimxkan,

Typkmennuctan u Typuus) mnomanucanu Jleknapanyio B MOIIEPKKY ITPOCKTA.



OcymectBisier 3Ty noanaepxky IlpasurensctBo CHIA. B peanusamuu mnpoekra
NPUHUMAIOT Y4acTHE MEKIyHApOJaHbIe Kopropanuu — B yactHoctH, Shell u PSG
International. CroumocTh npoekra oneHuBaetcs B $2,5 mup.
3ananue.2

VYrpaBnsiTh NPOEKTOM MOXKET TOT, KTO ympaBiseT cobOoil. Bama
COOCTBEHHAsl )KM3Hb — 3TO camblil riaBHbI g Bac mpoekrt. IlepBas (yHkims
yOpaBIeHUs — IUIaHupoBanue. OnummuTe Leab  JKW3HM, 33Jadyd U
MpOAHAIU3UPYUTE, YTO HU3MEHWIOCH C ITOCIEAHErO0 MOMEHTA ILEeJIenoIaraHusl.
[TogymaiiTe, Kak OpraHuM30BaTh peaNM3alUI0 IJIaHa, YeM MOTUBUpoBaTh Cels, U
pa3paboTaiiTe CUCTEMY KOHTPOJISI 1 CAMOKOHTPOJISL.

3ananue.3

Boeigenure ocHOBHBIE (Da3pl peanu3alMyd TakKUX MPOEKTOB Kak pedepar,

KypcoBasi padoTa, AUIIOMHBIN IPOEKT.
3. Bonpochl K IPaKTHYECKOMY 3aHATHIO

1.1 IlpuBenute OHO U3 ONPEAEIECHUN TOHATHS KIIPOEKT.
2. HazoBute 00s13aTeNIbHbIE XapAKTEPUCTUKU OHATUS KIIPOEKT.
3. Ha3zoBuTe JONOIHUTENbHBIE XapAKTEPUCTUKHU MOHITHS «IIPOEKT.
4. JlaiiTe onpeieneHUe NOHATHIO «IIPOTPpaMMay» U MPUBEANUTE TPUMEPBI IPOTPAMM.
5. Jlaiite knaccudukanuio mpoekToB. (s KaXaoro BUIA MPOSKTOB IMPUBEIAHUTE
IIpUMEp U3 OKpyXkaromien Bac xxus3Hu.
6. K xakomy Buy mpoexToB Bbl Obl OTHECTH:
*  TIpoekT mepecTpoiiku CUCTEMBI BhICIIETO 00pa3zoBaHusi B Poccuu;
*  Ilpoext huHaHcoBOM cTabunuzanuu Poccuu;
3anycK MEKIUIAaHETHOW CTaHIIMU JJIs1 BRICAJIKH YesloBeKa Ha Mapce;
*  Ilpoekt cTpoutenscTBa nupamuj B JpeBuem Erunte;
* TlocTpoiika Ja4HOTO JAOMA.
7. JaiiTe onpeneneHue yrpaBIeHUIO MPOCKTaMMU.
8. Tlepeuncnure MOACUCTEMBI YIIPABICHUS IPOESKTOM.
9. Kakue cxembl ynpaBiieHus npoektamu Bri 3Haere?

10. B uem cyTh n3BecTHBIX BaM cxeM ynpaBieHus npoekramu?



11. JlaitTe onpeneneHue yrnpaBieHUIO IPOEKTAMMU.
12. Tlepeuucnute ynpasisieMble IApaMeTPhI IPOEKTA.
13. B 4em cocTOUT CyTh CTPYKTYpHU3aLMH (JEKOMITO3UIIUN) TPOEKTA?
14. Tlepeuucnute OCHOBHBIE (PYHKIIMU YIPABIICHUS IPOEKTOM.
15. Yro takoe muccus nmpoekta? C Kakoi TOUYKHU 3peHUst GOPMYITUPYETCS MUCCHS
npoekTa?
16. Onpenenure MHUCCHIO Ul CHEAYIOIIUX IPOEKTOB: «CTPOUTEIBCTBO
HedTenpoBoa;
*  CTPOUTENHCTBO KUIIOTO JIOMA;
*  NpPOEKT PpECTPYKTYPHU3ALUU NPEATPUSTHS;
*  pedopma oOpazoBaHus.
17. Kak COOTHOCSTCS MUCCHUS U CTPATETUs MPOEKTa?
18. Bce nmu (a3wl nmpoekTa ABIAIOTCS 00s3aTENbHBIMU (HEOOXOAUMBIMHU )?
19. Uem oTnnyarorcs ¢azbl )KU3HEHHOTO IIUKJIA U ATAlbl pealn3aliy MpoeKTa?
20. B yem paznuuue OpraHn3alMOHHON CTPYKTYPBI POEKTA U MPEANIPUATHS ?
4. Jluteparypa
[1-7].



IMPAKTUYECKOE 3AHSATHE 2
Opranu3anmoHHasi CTPYKTYypa yIPaBJIeHUS IPOEKTOM
1. TeopeTnyeckas 4acThb
Briensitor cienyromnme NpuHIMIHATFHbIE OpTraHU3aI[MOHHBIE (POPMBL:
— (yHKUIMOHAJIbHAS CTPYKTypa, MpEnojarammas  HCIOJIb30BaHNE
cyulecTByromel (yHKIMOHAIBHON HEpapXU4eCKOM CTPYKTYphl OpraHu3aluu.
Menemxep mpoeKTa OCYIIECTBIISAET JIUIIb OOITYI0 KOOPIAUHAIUIO padoT;
— JIUBM3MOHAIBHAS  (opma  oOpraHuM3aluu  ympaBieHus  (Pa3HOBHIHOCTD
(YHKIIMOHAIBHOW  CTPYKTYpbl,  COPMHUPOBAHHAas IO  PETHOHAIBLHOMY,
IPOJYKTOBOMY WJIM TEXHOJOTUYECKOMY MPU3HAKAM;
— MPOEKTHAasl CTPYKTypa — JAaHHBIA MOJXOJ MPEANOoJIaraeT, YTo KOMILIEKC padoT
npoekTa pa3palaThlBaeTCd HE3aBUCHUMO OT  HMEpPapXUUYECKOW  CTPYKTYpbI
OpraHu3aluy;
— MaTpuyHasi  CTPYKTypa — THpoMexyTtouyHas ¢opma, 0oO0beAUHSIOMAs
IPEUMYIIECTBA MPOECKTHOW M (PYHKUMOHAIBHOW CTPYKTYp ympaBieHus. Moryt
OBITh BBIJIEJIEHBI 3 Pa3HOBUAHOCTH MATPUYHOM CTPYKTYpbl OpraHuU3aluu: ciadas
MaTpHIa — KOOPAUHATOP MPOEKTa OTBEYAET 332 KOOPAMHALMIO 33/1a4y MO MPOEKTY,
HO MMEET OrpaHMYEHHYIO BJIAacTh HaJ pecypcamu; cOaJlaHCUpOBaHHAs MaTpHla —
MEHEJKEP MPOEKTa KOOPAUHUPYET BCE pabOThl U pa3lieiisieT OTBETCTBEHHOCTh 3a
JNOCTHKEHHE LEAM C PYKOBOAMUTEISIMU (PYHKIMOHAIBHBIX MOJPa3/ICIICHUN;
KECTKash MaTpulla — MEHEKep TMpoekTa o0dajaeT MaKCUMaJbHBIMU
MOJIHOMOYMSIMU, HO U HECET IMOJHYI0 OTBETCTBEHHOCTh 32 BBINOJIHEHHE 3a]ad
IIPOEKTA.
YYacTHUKM MPOEKTAa — OCHOBHOM 3JIEMEHT €ro CTPYKTYpbl, T. K. UMEHHO OHH
00€eCIeynBalOT peaanu3allio ero 3aMbIcia.

B 3aBucMMOCTM OT THIAa NPOEKTA, B €ro peaJiM3aluyd MOTYyT IPUHUMATH
y4acThe OT OJHOM /10 HECKOJBbKUX JAECITKOB (MHOTAA COTEH) OpraHu3auuil. Y
KOKIOW U3 HUX CBOM (YHKIMM, CTENEeHb YydYacTUsd B IIPOEKTe U Mepa
OTBETCTBEHHOCTH 3a €ro CyJb0Y.

Bce >t opraHu3anuvy, B 3aBUCHMOCTH OT BBIIIOJHACMBIX HMH (byHKLIHfI,



OPUHATO OOBEOUHATH B COBEPIICHHO KOHKPETHbIE TPyNIbl (KaTeropuu)
YYaCTHHKOB IIPOEKTA.

['maBHBIA y4YaCTHUK — 3aKa34uMK — OyIyIIMi Biajener] U IOoJIb30BaTelb
pe3yabTaTOB MpPOEKTa. B KauecTBe TaKOBOTO MOXET BHICTYHaTh M (PU3NYECKOE, U
opuaudeckoe nuio. [lpu 3ToM 3aka3ymkoM ObIBA€T KAaK OJHA €IMHCTBEHHAs
OpraHu3aiys, Tak ¥ HECKOJbKO, OOBEAMHUBIINX YCHUIIUS, UHTEPECHl U KAIHUTAJIbI
JUISL peajiu3aliy MPOEKTa U UCIOJIb30BaHUs €r0 Pe3yJIbTaToB.

3akazuMkamMu (3aCTpOMIIMKaMH) MOTYT OBbITb WHBECTOPHI (CM. HUXKE), a
Tak)Ke MHbIC (PU3MUECKUE U IOPUANYECKUE JIUIIA, YTIOTHOMOUYEHHBIE HHBECTOPAMHU
OCYUIIECTBJIAThH PEATU3ALNI0 NHBECTUIIMOHHBIX MPOEKTOB.

He Menee BaxHas poib NPUHALJIEKUT HHBECTOPY — CTOPOHE, BKIIA-
JBIBAIOLIEH CpEICTBa B MPOEKT. B HEKOTOPBIX cCllydasX 3TO — OJHO JIULO C
3aKa34ynKoM. Eciii MHBECTOp M 3aKa3uMK — HE OJHO M TO K€ JINIO, UHBECTOP
3aKJIF0YAET JOrOBOP C 3aKa34YMKOM, KOHTPOJIUPYET BBIIIOJIHEHUE KOHTPAKTOB M
OCYUIECTBJISIET PACYETHI C IPYTUMHU YYaCTHUKAMU ITPOEKTA.

[IpoeKTHO-CMETHYIO TOKYMEHTALUIO pa3padaThIBAIOT CHEUATU3UPOBAHHBIE
IIPOEKTHBIE OpraHu3anuu, 0000mEeHHO HasbiBaemble lIpoekTtupoBimukoM. Ilpu
TOM OTBETCTBEHHOH 3a BBINOJIHEHHE BCETO0 KOMIUJIEKCAa 3TUX paboT OOBIYHO
SBJIIETCSI OJHA OpraHu3anus, HaspiBaeMmas ['eHepanbHbiM [IpoekTHpoBITUKOM
(I'eHITPOEKTUPOBILIUKOM).

MartepuanbHO-TeXHUYECKOEe O0ecredeHre MpoeKTa (3aKyNKH W TMOCTaBKH)
00€eCreynBaOT OPraHMu3alMu-MOCTABIIUKN, KOTOPbIE MOKHO OOBEAMHHUTH IO
Ha3zBaHueM [loctaBumk (wnu I'enepanbubiii [TocTaBumk).

[Moapsamuuk (I'enepanbhbiii [Hoapamuuk, CyOomonpsauuk) — IOPUIUIECKOE
JMI0, HECYyIllee OTBETCTBEHHOCTh 3a BBINOJIHEHHUE padOT B COOTBETCTBHM C
KOHTPAKTOM.

OTUM UCUEPNIBIBACTCSA KPYT MPUBBIYHBIX JIJISI OTEYECTBEHHOTO CIEIHAINCTa
YYaCTHMKOB MpoeKkTa. B mocnegHue roapl peasud PHIHOYHOM SKOHOMUKH U
METO/bl YIpaBJICHUS TMPOCKTaMU 3aCTAaBUJIM JIOMOJHUTH COCTAaB y4YaCTHUKOB

IMPOCKTa HOBBIMU JIMI[aMH.



B mepByio ouepenp, 3TO0 (QUPMBI M CIELUATHCTBI, NPUBJICKAacMble Ha
KOHTPAKTHBIX YCIOBHUAX JJIA OKa3aHUsl KOHCYJbTAMOHHBIX YCIyr APYIHUM
y4acTHMKaM MPOEKTa MO BCEM BoIpocaMm ero peanusanuu. Mx 00001eHHO
Ha3bIBAIOT KOHCYIBTaHTOM.

Crnenyet ynoMsiHyTh enie o JIumeH3uape — I0puandeckoM Win Gu3ndeckom
e — obiagaTese JMIEH3UH U «HOY-Xay», UCIIOJIb3yeMbIX B IIpoekTe. JIulien3uap
npeaocTaBisieT (0OBIUHO HAa KOMMEPUECKUX YCJIOBUSX) MPABO HCMIOJb30BAaHUS B
MPOEKTE HEOOXOUMBIX HAYYHO-TEXHUYECKUX TIOCTHKCHHI.

Ocoboe MecTo B OCYIIECTBIEHHH IMPOEKTa 3aHMMaeT PykoBoguTenb
[Ipoekta (B mpuHATOM Ha 3amajne TepMuUHONOruu — lIpoekT-MeHemxep, WU
Menemxkep mpoekra). ITo — IPUINIYECKOE U0, KoTopoMy 3aka3uuk (MHBecTop
WIM JPYrol y4acTHHK HPOEKTa) ACJIETUPYIOT IMOJHOMOYHMS MO PYKOBOJCTBY
paboTaMu 1O MPOEKTY: IUIAHUPOBAHMIO, KOHTPOJIK M KOOpAMHALMU pPAOOT
ydyacTHUKOB Tnpoekrta. Ilojg pykoBoacTBoM MeHemkepa mpoekta paboTaer
Komanga  mpoekra —  cmneuuduyeckas  OpraHu3allMOHHas  CTPYKTypa,
BO3INaBisieMas PykoBoauTeneM NpoekTa MW co3JaBaemasi Ha  IEPUOJ
OCYUIECTBJIEHUS MPOEKTA C LEIbI0 3P(YEKTUBHOrO JOCTHKEHHUS €ro 1eneid. Poib u
o0si3aHHOCTH Menemkepa 1 KoMaH bl TpoekTa AeTaqbHO PacCCMOTPEHHI B TJ1. 20.

3aBepiias paccMOTpeHue (YHKUMH OCHOBHBIX YYAaCTHUKOB IPOEKTa,
OTMETHM BaXXHEHIIYI0 poJib baHka — OJHOrO M3 OCHOBHBIX HHBECTOPOB,
oOecrieuynBaIMX (PUHAHCUPOBAHUE TTPOCKTA.

CtpaxoBble OpraHU3aLNH, TO)KE MOTYT OBITh YYACTHUKAMHU MTPOEKTA.

2. 3apanus
3apanue .1
Bel co3pmaére puanATOpcKyr0 KomnaHuip. ONHUIIATE OpraHW3aluOHHYIO

CTPYKTYpPY YHpaBIEHUS U 000CHYITE €€ BUJ.

3amanue .2

Onenounas pupma OO0 «Tpu py0IIs» UMEET KIACCUYECKYIO CTPYKTYPY.



OvpekTop

PykoBoautens HauyanbHUK rapaxa

oTAeNna oueHKu (oH ke cTopoxK)

PemoHTHbIE
paboune

(2 uen)

OueHLWKnKN Bogutenn
(12 yen) (5 yen)

Pucynox .1 — CtpykTypa ynpapieHust pupmon

PykoBojacTBOM ~ TpWHATO ~— pemIeHWe O pacHIMPEeHUW  MEepedHs
MPENIOCTaBIsIEMbIX YCIOyr. B CBs3M ¢ 4eMm IUTaHUpYyeTCs MPHUHATH Ha padoTy
10 puentopoB, 5 KaJacTPOBBIX HHXEHEPOB.

Kakum o0pa3om U3MEHHUTCSI CTPYKTypa YIpaBICHUS ?

3aganue .3

CrpoutenbHas opranuzauuss OOO «/lsanga Bacs» cpouyHo HyKIaeTcs B
(bUHAHCOBBIX pecypcax ISl ydacThs B KPYIMHOM COBMECTHOM CTPOUTEIHLHOM
MPOEKTEe IIEHTpa CEeMEHWHOro jocyra. B CBsS3M ¢ OSTUM TPHUHATO peEIICHUE
Pa3MECTHUTh aKIMHM CPEIN HACEICHUH U U3MEHUTh CTPYKTYPY YIIPaBICHUS, UCXOIS
U3 TOTO, YTO B MIPOEKTE CTPOUTEIHCTBA yUACTBYIOT:

1. 3aka34mnK — aIMUHUCTPAIIMS TOPO/IA;

2. NuBecTop — GiaroTBopuTenbHOE 001ecTBO «CeMbsl — ClIaCEHUE CTPAHBIY;

3. CyOonopsiTuuKu: 000 Ju3zaiin-61opo «CBeTnanay,
MVII «I"op3enenctpoit», OO0 «CnoptroBapsy, OO0 «lllkona ajisi ManbIei u
UX POJUTENEU «ExnMeneiikay.

[Tocne cnaum o0ObEKTa B AKCILTYATALMIO TUIAHUPYETCS, YTO YIPABICHUE UM
OyJIeT OCYIISCTBISATHCS YMOPABJISAIONICHM KOMITAaHWEH, Cco3JaHHOM Ha 0ase
00O «Isns1  Bacs» mnpu  ydacTUM TPEACTAaBUTENEH OpPraHoB  MECTHOTO

CaMOYTIPaBJICHUS.



[Ipennoxure OpraHu3alUOHHYIO CTPYKTYPY YIPABICHUS MPOCKTOM Ha
JTane CTPOUTEIbCTBA.

Kak mn3menntcs crpykrypa ynpasieHnuss OOO «/sas Bacs» nocne cmaun
00BEKTa B IKCILTyaTaIni0?

3. Bonpochl K NPaKTUYECKOMY 3aHSATHIO

1. Tlepeuucnurte 00IIKME NPUHLHUIIBI MOCTPOCHUS OPraHU3ALMOHHBIX CTPYKTYp
yIpaBIEHUS.
Kaxkue BuabI OpreTpyKTyp yrpanienus Bam uzBectHb?
[lepeuncnure npenMyniecTBa U HEAOCTATKA HA3BAHHBIX CTPYKTYP.

Kaxk BiusieT okpykeHHE IPOEKTa Ha €r0 OPraHUu3alMOHHYIO CTPYKTYPY?

ok ww

KakoBa  oOmias  mocieoBaTenbHOCTh — pa3pabOTKU M CO3JAHMS
OpPraHU3aLUOHHBIX CTPYKTYP YIPaBICHUS NPOECKTaMU?
6. HaszoBure coBpeMEeHHbIE METOABl M  CPEACTBA  OPraHU3ALMOHHOTO

MOACIIUPOBAHUA IIPOCKTOB.

4. Jluteparypa
[1-7].



IMPAKTUYECKOE 3AHATHE 3
DOyHKIUH YNIPABJIEHNUS MPOEKTOM
1. TeopeTnyeckas 4acThb

CylHOCTh IJIAHUPOBAHUS COCTOMT B 3aJlaHUM IeJell M CHocoOOB HX
JOCTH)KEHHMsI Ha OCHOBE (POpMUPOBaHHS KOMIUIEKCAa paboT (MEpOnpUsITHA,
JEUCTBUI), KOTOPBIE TOJKHBI OBITH BBIMOJIHEHBI, IPUMEHEHUH METOJIOB U CPEJICTB
peanu3anuy 3THUX paboT, YBSI3KH PECypcoB, HEOOXOMUMBIX JJISI WX BBITIOJHECHUS,
COTJIaCOBaHUM JICUCTBUI OpraHU3aluii — YHaCTHUKOB MTPOCKTA.

Ha »rtame miaHupoBaHMS ONPEACISIOTCS BCE HEOOXOAMMBIC IMAPAMETPHI
peanu3anyi TPOEKTa: IMPOJODKATEILHOCTh MO KaXJAOMY H3 KOHTPOIHPYEMBIX
AJIEMEHTOB TMPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUATbHO-TEXHUUECKUX U
(WMHAHCOBBIX pecypcax, CPOKH IMOCTABKU CBHIPhS, MATEPHUAIIOB, KOMIUICKTYIOIINX U
TEXHOJIOTUYECKOro 000pYy/I0BaHUs, CPOKH U OOBEMBbI MPUBICUYCHUS MPOCKTHBIX,
CTPOUTEIBHBIX M JIpYrux opranuzanuii. [Iporeccsl u nponeaypsl MmiIaHUPOBAHUS
MPOEKTa JIOJDKHBI OOCCIEUYMBATh PEATU3YEMOCTh MPOEKTAa B 3aJaHHBIC CPOKHU C
MUHHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOPMATHUBHBIX 3aTpaT PECypcoB U C
HaJIS)KANTUM KadyeCTBOM.

OcHoBHas 11e)1b TUTAHUPOBAHUSI COCTOUT B MIOCTPOCHUM MOJIECNIN peau3aiiu
npoekTa. OHa He0OX0oUMa 11 KOOPAMHAIINY €SI TeIbHOCTH YYACTHUKOB MPOEKTA,
C €€ TTOMOIIIBIO OTPEIETSAETCS MOPSAAO0K, B KOTOPOM JOKHBI BBITTOTHITHCS PAOOTHI
U T. .

OOBIYHO BBIIETISAIOT CIACAYIOIINE BUIBI TTAHOB:

— KOHIICTITYaJIbHBIN IJIaH;
— CTpaTernyecKuil IiiaH pear3aiiy MpoeKTa;
— TaKTU4YeCKHE (JeTajabHbIC, OTICPATUBHBIC) TTAHBI.

Crpykrypa pazouenus (nexommnosuiuu) pador (CPP) — wuepapxuueckas
CTPYKTypa IMOCJEAOBATEILHON JACKOMIIO3UIIMN TIPOCKTa Ha IMOANPOSKTHI, TaKEThI
paboT pa3NIUYHOTO YPOBHSI, MAKEThl JeTalbHBIX padboT. CPP sBisieTcss 6a30BbIM
CPEIICTBOM I CO3JaHHUS CHCTEMBI YIPABICHUS MPOSKTOM, TaK KakK ITO3BOJISAET

pemarh MpoOJIeMbl OpraHU3alMK paboT, pachpenesieHuss OTBETCTBEHHOCTH,



OLIEHKH CTOMMOCTH, CO3JJaHUSI CUCTEMbI OTYETHOCTH, 3()(PEKTUBHO MOIIEPKUBATH
npoueaypsl cOopa HHPOPMAIMK O BBHINOTHEHUH PadOT U OTOOpaXKaTh Pe3ybTaThl
B UH(POPMAITMOHHOMN yNpaBIeHYECKONW cucTemMe sl 00001eHus: rpadukoB pabdor,
CTOMMOCTH, PECYPCOB M JIaT 3aBEPILICHUS.

[TakeTsl pabOT OOBIYHO COOTBETCTBYIOT CaMOMy HHXXHEMY YPOBHIO
neranuzanmuu  CPP u  coctost w3 peranbHbix pabor. Ilocnegnue mnpu
HEOOXOMMOCTH MOTYT MOJpa3AeaThCs Ha maru. Hu neranbHble paboThl, HH, TEM
Oonee maru, He MOTyT ObITh 35ieMeHTamu CPP.

OcHoBanueM aexkommno3uud CPP MOTYT CIlyKUTb.

— KOMITOHEHTHI ToBapa (0OBEKTa, YCIyI'H, HalpaBlIE€HUS AECSATEIbHOCTH),
[I0JIy4aeMOT0 B pe3yJIbTaTe pean3aliu NPOEKTa;

— NIPOLECCHbIE WIH  (PYHKIIMOHAJIBHBIE  JJIEMEHTBl  JAESTEIbHOCTU
OpraHu3ali{, PEATU3YIOIIEeH MPOEKT;

— JTamnbl )KU3HEHHOTO 1IUKJIA POEKTa, OCHOBHBIE (ha3bl;

— TMOAPA3JEIECHUS OPTAHU3ALUOHHON CTPYKTYPHI;

— reorpauyeckoe pa3MelleHHe AJisi MPOCTPAHCTBEHHO PaclpeIesIeHHbIX
MIPOEKTOB.

Ha npaktuke wucnonb3yroTcss KOMOMHUpOBaHHBbIE CTpyKTypsl CPP,
IIOCTPOEHHBIE C UCIIOJIb30BAHNEM HECKOJIBKUX OCHOBAaHUH JIE€KOMIIO3ULINN.

B cocraB pabor CPP BxoasT Bce paOOThl MpoeKTa (JIeTajibHble PaOOThl U IIaru
YUUTHIBAIOTCS B PaMKax MakeToB padoT).

CtouMOCTh MPOEKTa OMpPENENseTCs COBOKYITHOCTBIO CTOMMOCTEN pecypcoB
IPOEKTa, CTOUMOCTSMH U BPEMEHEM BBIMOJHEHUS padOT MpPOEKTa.

VYropaBneHre CTOMMOCTBIO (3aTparaMu) TIpOeKTa BKIIOYaeT B ceOd
CJIEIyIOLIUE TPOLECCHI:

— OLICHKY CTOMMOCTH IPOEKTA;

— OIO/KETUPOBAHUE MPOEKTA, T. €. YCTAHOBJICHHE LEJIEBBIX MOKa3aTeseh
3aTpaT Ha peau3aluio IPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpaT) NPOEKTa, TOCTOSIHHOW  OIICHKH

dakTHUeCKMX 3aTpaT, CpaBHEHHUS C paHEe 3aIUIAaHWPOBAHHBIMH B OIOKETE H



BBIPA0OTKH MEPOTPUATUI KOPPEKTUPYIOLIETO U MPEAYIPEXKIAIONIET0 XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C [OMOLIIO KOTOPOrO  OCYILECTBIISIETCS
yIpaBJI€HUE CTOMMOCTBIO TMPOEKTA, SIBIsETCS OI0/XKeT. Bro/keTom Ha3bIBaeTcs
JTUPEKTUBHBIA JTOKYMEHT, MNPEICTaBIAIOMINN CcO00i peecTp IMIaHUPYEMBIX
pacxoJ0oB M JIOXOJIOB C pacIpeleseHUEeM IO CTaThIM Ha COOTBETCTBYIOUIUU
nepuoJl BpeMeHu. broJKeT sBiseTcs JOKYMEHTOM, ONPEEsIONUM PECYpPCHbIE
OTPaHUYEHHUS TMPOEKTa, MO3TOMY MPHU YNPABIECHHUH CTOMMOCTBIO Ha MEPBBIN
NJaH BBIXOJUT 3aTpaTHasl €ro COCTAaBIAIONIAs, KOTOPYIO MNPUHATO Ha3bIBATh
CMETOM MPOEKTA.

Cmera mpoekTta —  JIOKYMEHT, COAep)Kalluii O0OCHOBaHHME M pacyer
CTOMMOCTH TMpOeKTa (KOHTPaKTa), OOBIYHO HA OCHOBE 00HEMOB PabOT MPOEKTAa,
TpeOyeMBbIX PECYPCOB U 1IEH.

bromxeTnpoBanue ABISIETCS [UIAHUPOBAHWEM CTOMMOCTH, T. €. OI-
peleieHreM IUlaHa 3aTpaT: KOrla, CKOJbKO M 3a 4YTO OyAYyT BBHIIIAUUBATHCS
JIEHEKHBIE CPEICTBA.

Bro/pkeT MOXKET COCTaBIIATHCS B BUJE:

1) kayieHJapHBIX MIaH-TpadUKOB 3aTpar,

2) MaTpHIIbI pacTpeCIICHHs PaCX0JI0B,

3) cTonbYaThIX AMAarpaMM 3aTpar,

4) cTon0YaThIX AUAarpaMM KyMYJISITUBHBIX (HApACTAIOIIUM HTOTOM) 3aTparT,

5) TMHEWHBIX OUArpaMM paclpeneSieHHbIX BO BPEMEHH KyMYJISITHBHBIX
3arpar,

6) KpYrOBBIX qUArpamMM CTPYKTYPBI PACXOJIOB H TIp.

KoHTponb cTOMMOCTH NpOEKTa BO3HUKAET M3-3a BIUSHUS (PaKTOpPOB,
00yCJIOBIMBAIOIINX OTKIOHEHUS OT paHee 3alIaHMPOBAHHOrO OrojKeTa, H
HalpaBj€H Ha YyNpPaBJI€HUE HW3MEHEHHUSIMH B CTOMMOCTH IHPOEKTA C LEIBIO
CHHMKEHUS OTPUIIATEIbHBIX aCIIEKTOB U YBEIMYEHUS MO3UTUBHBIX MOCIEICTBUM

HN3MCHCHUA CTOMMOCTH IIPOCKTA.



KOHTposb CTOMMOCTH MPOEKTa UMEET JABE COCTABISIONIME: YYETHYIO, T. €.
OLIEHKY (paKTUYECKON CTOMMOCTH BBITIOJIHEHHBIX pa0OT U 3aTpauyeHHBIX PECYPCOB,
Y IIPOTHO3HYIO, T. €. OLEHKY OyayIliel CTOMMOCTH MPOEKTa.

ba3oBbIMU TOKa3aTENsIMU, HCIOIB3YEMBIMU IPU KOHTPOJIE CTOUMOCTHU
IPOEKTA, SBJIAIOTCS CIEAYIOIIHE:

— HeoOxoaumo s 3aBepuuenus (HJ13): ycranaBinBaercs olleHKa 3arpar,
KOTOpbIE TPENCTOSAT s 3aBeplueHus paboTel miau npoekra. Ouenka HJI3
ABJSETCA HAWIYYIIEH TEKyLIEHd OLIEHKOW TOTO, CKOJBKO HAJI0 AOIOJHUTEIBHO
BJIOYKUTh HA JAHHBI MOMEHT, YTOOBI 3aBEPILIUTH padoTy;

— pacyetHass croumocTth (PC): Hawmyumiasi oreHka OOIIEH CTOMMOCTH,
KOTOpyI0 OyneT uMeTh paboTa WM TPOEKT MpH 3aBepiieHuH. PacderHas
CTOMMOCTb BBIUUCIISIETCA KaKk cyMMa (DaKTMUECKUX 3aTpaT Ha TEKYIIyIo JaTy U
H/I3;

Cy1ecTBYIOT J1Ba OCHOBHBIX METO/1a KOHTPOJISI CTOMMOCTHU: TPaIULIMOHHBIH
METOJ; METOJ OCBOEHHOT0 00beMa.

TpaautinoHHBIA METO KOHTPOJIS UCTIONB3YET CIICAYIONINE MOHATHS:

[TnanoBeie (OropxeTHbie) 3atpathi — BCWS (Budgeted Cost of Work
Scheduled). D3rto OromkerHas CcTOMMOCTh pPabOT, 3allJIAHUPOBAHHBIX B
COOTBETCTBUM C PaclMCAaHUEM, WIH KOJIMYECTBO pecypca, Mpearnoiaraembie Jis
UCIIOJIb30BaHUS K TeKylleW aarte. Tekymias nara — 93TO Jara, Ha KOTOPYIO
uMmeetcsa ¢pakTuueckas uHPopMaIus:

BCWS = BC (o6mwmii 6roxet) * % 1o miany. (3.1)

daktnyeckue 3arpatei — ACWP (Actual Cost of Work Performed). DTo

CTOMMOCTb (PAKTUYECKH BBIMIOJHEHHBIX pabOT Ha TEKYIIyI0 JaTy WIu

KOJIMYECTBO pecypca, (aKTUYECKH MOTPAueHHOE Ha BBIIIOJIHEHUE paldoT [0

TeKkymend aaTel. GaKTHYECKHE 3aTpaThl HE 3aBHCAT OT IUIAHOBBIX TMOKa3aTele
10 3aTpaTaM WUJIM MOTPEOICHUIO PECYPCOB.

OCHOBHOI HEAOCTATOK TPAJAULMOHHOTO METOJa 3aKJII0YaeTCsl B TOM, YTO OH

HE YYMUTHIBAET, Kakue paboTbl ObUIM (PAKTUUYECKH BBIMOJHEHBI 3a CYET



MOTPAaYEHHBIX JACHEXKHBIX CpeACTB. JlpyrumMu ciioBamMu, OH HE OINEpUPYET
BPEMEHEM MM rpaduKOM BBITIOJHEHHS PaboT.

Pacxoxxzienue 1o 3arparaMm Mpu TPATUIIMOHHOM METOJE PacCUMTHIBACTCSA Kak
pa3HHIa MEXKTY (DaKTUICCKUMHU U TJIAHOBBIMU 3aTPaTaMHU.

MeTtoi OCBOGHHOIO 00bEMa OCHOBaH Ha OMNpPEAENEHUH OTHOIICHHUS
dakTHueckux 3aTpar K 00beMmy padoT, KOTOpbIE TOJBKHBI OBITh BBIMTOJTHEHBI K
onpeneneHHo nare. Ilpum 3ToM yuuThIBaeTcss MHGOpPMALMS MO CTOMMOCTH,
IJIaHOBOMY M (hakTHUeCKOoMYy I'paduKy paboT U gaercs o000IIeHHas OlIEHKA T10
COCTOSIHUIO pa0OT Ha TEKYIIHI MOMEHT. BhIsSIBIeHHBIE TEHACHIIMHM UCTIOIB3YIOTCS
JUIsT TIporHOo3a Oyaymied CTOMMOCTH oObema paboT mpu 3aBEpUICHUH W
onpeiesieHun PakTOpOB, OKA3BIBAIOIIUX BIUSHUE HAa TpadUK BBHITTOIHEHUS PA0OT.

[Ipun aHanm3e OCBOEGHHOTO O0BEMa HCIOJB3YIOTCS TPH TOKas3aTens s
OTpeieJICHUs PacX0XKJIeHUS B rpaduke paboT U CTOUMOCTH:

— T1utaHoBble (OromkeTHbIe) 3aTpatel — BCWS;

— Qaxrtuueckue 3aTpatel — ACWP;

— ocBoennblii 00beM — BCWP (Budgeted Cost of Work Performed). Dto
IUTAHOBAsi CTOMMOCTHh (PAKTUUECKH BBIMOJIHEHHBIX pa0dOT WM KOJIUYECTBO
pecypca, 3amiaHupOBaHHOE Ha (aKTHYECKH BBIMOJHEHHBIH 00beM paboT k
Tekyme gare. OCBOEHHBIM 00bEM He 3aBUCUT OT (AKTUUYECKHU
NPOU3BEACHHBIX 3aTpart 1Mo padoTe:

BCWP = IlnanoBas croumocth * % McCroab30BaHus pecypca. (3.2)

Tak kak MeTOJ OCBOCHHOTO 00ObeMa yUWTHIBAET (AaKTOpP BPEMEHH, TO OH
MO3BOJISIET OMpPENETUTh KaK peajbHOE OTKJIOHEHWE IO 3arpaTaMm, TakK U
OTCTaBaHUE MO I'pauKy BHIITOJHEHUS padoT.

OTtkiioHeHHUE 10 3aTpaTaMm (Iepepacxo]i IEHEKHBIX CPEJCTB) MPEACTaBISET
co00il BeNMMYMHY, TONYYCHHYI0 W3 pa3sHOCTH (HaKTHUECKOW CTOMMOCTHU
BbINOJHEHHBIX padbor (ACWP) u miaHOBOW CTOMMOCTH BBIMOJHEHHBIX PadoT
(BCWP). Jlns paboThl, HaXOIAIICHCS B MPOILECCE BBIOJHCHHS, HEOOXOIUMO

BBITTOJIHUTH POLIEHTHYIO OIIEHKY 3aBEPIIEHHOCTH (C TOUKU 3PEHUS 3aTpaT):



Otknonenne  CV (Cost

o 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OrcraBanve OT TrpaduKa ONpeeiseTcs Pa3HOCTbIO MEXIY IUIAHOBOM
cTouMocThi0 pabor mo rpaduky (BCWS) wu miaHOBOW CTOMMOCTHIO
BBINIOJIHEHHBIX paboT (BCWP).

CyuiecTByIOT CHEQyIONIMe BapUaHThl OIEHKH KOHEYHOM CTOMMOCTH
npoekta (EAC), npu KOTOPHIX UCTIONB3YIOTCS KaK TPAJUIIMOHHBIN METOJ OLIEHKH,
TaK U METOJ OCBOCHHOTO 00beMma:

1. Croumocts 1o 3aBepuieHnd = DaKTUYECKUE 3aTPaThl HA TEKYUIYIO
naty + OcraBmasica CTOMMOCTb IPOEKTa, CKOPPEKTUPOBAHHAS C YYETOM
MHJIEKCa OCBOEHUS 3aTpart;

2. CtouMoCTh 10 3aBepiieHnd = DakTUYECKHE 3aTpaThl Ha TEKYIYIO
naty + Ouenka octasiieiicss croumoctu npoekta (ETC);

3. CrouMocTh 1o 3aBeplieHuH = DakTUYECKHUE 3aTpaThl Ha TEKYIYIO
naty + HoBast cmeTa Ha OCTaBIIYIOCA YacTh IPOEKTA.

OCHOBHO 11€JIbI0 KOHTPOJISI MPOEKTAa SIBJISETCS 00ECIEUeHUE BBITTOTHEHUS
IJIAHOBBIX TIOKa3aTelded M TOBBILIEHHE o0ued 3(PpQPeKTUBHOCTH (YHKUIUM
IJIAHUPOBAHUS M KOHTPOJISI IPOEKTA.

ConepxaHue KOHTPOJIA TMPOEKTAa COCTOMT B OIPENEICHUU PE3YyJIbTaTOB
JNeSTEILHOCTM Ha OCHOBE OIEGHKM M JOKYMEHTHUPOBAHUSA (HaKTUUECKUX
MOKa3aTesiel BHIMOJTHEHUS Pa00T U CPAaBHEHHS MX C TIJIAHOBBIMU TTOKA3aTEIISIMH.

Cucrema KOHTPOJSI MPOEKTa MPEACTaBISIET cOO0M YacTh OOIIEH CHCTEMBbI
yIpaBieHUs MPOEKTOM, MEXKY dJIeMeHTaMu (ITOJACUCTEMaMH) KOTOPOH MMEIOTCS
oOpaTHBIE CBSI3M U BO3MOXKHOCTh M3MEHEHHUsI paHEe 3aJlaHHbIX TMoKa3zaTteneil. To
€CTh IPH JI000M HapYyIIEHUH XOJa BBIOIHEHUS POeKTa (POPMUPYETCS OTBETHOE
BO3/ICIICTBHE, HAIMPABJIECHHOE HA YMEHbBIIEHHUE BO3HHUKIIETO OTKIOHEHUS OT
IJJaHA C YYETOM U3MEHEHUI B OKPYKaIOIIEH cpeae.

K nyckoHaagounbiM paboTaM OTHOCUTCSI KOMILJIEKC MEPONPUATHI U padoT,
BBITIOJIHSIEMBIX B TIEPUO/I MOJITOTOBKHU U MPOBEICHUS] MHANBUIyaIbHbIX UCIIBITAHUN

KOMILJIEKCHOTO OmpoOoBaHus obopynoBanus. Ilpu sToM moa o0opynoBaHueMm



MOIPAa3yMEBAETCSI BCS TEXHOJIOTMYECKAs CHCTeMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJIOB  OOOpyIOBaHUsA, TPYyOONMPOBOJOB, COOPYKEHUH U  YCTPOMCTB,
00€CITeUrBaIOIIMX BBIIYCK MEPBOM MapTUU MPOIYKIIMH WU 00CCIICUEHUs YCIIYT,
MPEyCMOTPEHHBIX TPOEKTOM.
3aKka3uyuK TMPOU3BOJUT MPHEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
MPOBEJACHHBIX WM IIPOBEPOK, KOHTPOJBHBIX HWCIBITAHUA W HU3MEPECHHUIA,
JTOKYMEHTOB UCTIOTHUTENS  padorT, MOJATBEPKIAAOIIUX  COOTBETCTBUE
MPUHUMAEMOT0 OOBEKTa YTBEPXKJICHHOMY IPOCKTY, HOpMaM, IIpaBUjaM U
CTaHJapTaM, a TaKX€ 3aKJIIOUYeHHUM OopraHoB Hazazopa. [lopsmox mnpoBeneHus
paboT 1o mpuemMke OObEKTa, CTaJAUU MPUEMKH, O0BEM KOHTPOJS U METOJbI
UCIIBITAHUN TIPUHUMAIOTCS B COOTBETCTBUM C TPEOOBAHUSIMU CTAaHIAPTOB, HOPM H
MpaBWjl, a TaKXke YKAa3aHWSMU NOPOCKTHOW WA  TEXHOJOTMYECKOU
JIOKYMEHTAIUECH.
OOBEKTbI MOTYT OBITh IPUHATHI B 11€JIOM (B TOM YHCIIE «IIOJ] KIIFOY»), UITU TIO
MEpE 3aBEPLICHUS OTACIBbHBIX OYEpEe/IeH, MYyCKOBBIX KOMIUJIIEKCOB, 3JaHUU H
COOpY)KeHHI B o00ObeMe, WPEeAyCMOTPEHHOM B JIOTOBOpE TMOApsAa Ha
CTPOUTENbCTBO. [IpueMKa 3aKOHYEHHOTO CTPOUTEIBCTBOM 00BeKTa oopmiisieTcs
aKTOM, K KOTOpPOMY, MTOMHUMO JTOKYMEHTAllUH, MPEACTABISAEMON HCIOTHUTEIEM,
MpuiaraeTcsl nepeyeHb JOKYMEHTOB.
®dakT BBOJIa B JIEUCTBUE MPUHITOTO 00BEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpPraHax HCIOJHUTEIbHOW BJIACTHU B MOPSJAKE, YCTAHOBJIEHHOM 3THUMH
OpraHaMH.
2. 3ananus
3ananue .1
Hcnonp3ys pUCYHOK .1, onummTe B3aMMOCBSI3b YPOBHEH IJIAHUPOBAHMSL.
3ananue .2
Ucnonp3yst Tabmuiy.l mpoBenure SWOT-ananus3 nepcrnexktuB Bariero
TPYyJOYCTPOMCTBA B HACTOAIEE BpeMs U TIOCIE OKOHYAaHHUS OOy4EeHHUS.
PazpaboTaiiTe cTpaTeruio JaJbHEHUIIET0 TOBEACHUS W 3aMOJHUTE MAaTPHUILY

OTBETCTBEHHOCTH, pacnpeaenuB poid O — OTBETCTBEHHBIM MCHOJHUTENL, @ —



¢unancoposanue, I1 — mnpuemka pador, K — KOHCyJIbTallMM U JAp. MEXIY
UCHIOJTHUTENSIMU (CTYACHT, TpenoAaBaTelb, POAUTENN, agMUHHUCTpanus Bysza u
Ip.) MO BBHINOJHEHHUIO 337ay (NIpOBEACHUE 3aHATUH, OoOydeHHe, MOITrOTOBKA,

BBITIOJTHEHUE JTUIJIOMHOTO MPOEKTA U JIp.)

CeteBoit nnaH

C HEeCKONbKNUMU NpoeKTamMu
(ans BbiCLLErO
pykoBoacTBa)

YposgeHs 1

CeteBo#t NnaH
C K/IIOYEBbIMK
3Tanamu (Bexamu)

YpogeHb 2

YposeHs 3 [OetanbHelin

CeTeBoit nnaH

PucyHok .1 — YpoBHU nmaHupoBaHus

Ta6muma .1 — Tabmuna mrst nposeaeHus SWOT-ananu3za

[IpenmymiecTBa Kak wux wmoxHo [Cnabeie ctoponsl | Kak MOYKHO

peanu3oBaTh? YMEHBIINUTh ux
BIIMSTHUE?

Kaxkne Kak wm3Bneus u3|Yrpossl: pucku v | Kak MOYKHO

BO3MOKHOCTH HUX BBITONY? WHBIE BOCIIPETISITCTBOBATh

MIPEACTABIISAET 00CTOSITENBLCTBA, KaXKJI0U u3

IIPOEKT? MPEMATCTBYIOIIME | BBISIBJICHHBIX YIrpo3?

yCHexy.

3amanue .3




Hcnonp3yio pUCYHOK.2, OMMILINTE, KaK MPOUCXOIUT (OPMUPOBAHUE CTaTEH

3aTpaT MPOEKTa.
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YpoeeHb 1 MNporpamma
YoposeHs 2 AnnaparHoe
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PucyHok .2 — @opMupoBaHuUE cTaTen 3aTpaT

3aganue .4

CocrtaBbpTe KajeHAapHBIM TUlaH-TpaduK 3aTpat, €clid MPOAOJIKUTEIBHOCTD

npoekta — 9 wMecdaneB, HauuMHas ¢ gHBaps. HMmeercs  ciepyromas
MPOJOIKUTEILHOCT W CTOMMOCTh  paboT. Hekoropeie paboThl MOTYT
BBINIOJIHATHCS OJTHOBPEMEHHO.
Tabmumua .1 — ucxoauele JaHHbIE IUIS 3aMaHus .4
PaGota Cpok, |CroumocTs,
Mec. JIEH.e]l.

1. I[TonroroBka OM3HEC-TIIaHA 2 15000

2 PazpaboTka TPOEKTHOW W  HMCXOJHO-Pa3peIINTEILHON 1 20 000
JIOKYMEHTAIIUU

3. 'eonoruueckas v reoie3nyecKast moJroToBKa 1 3 000

4. YcrpoiicTBo hyHIaMeHTa 1 20000

5. O01mecTpouTeIIbHBIE PAOOTHI 3 35000

6. KpoBenbHbie paboThI 1 20 000

7. OTnenounsie pabOTHI 2 15 000

8. ITyckoHananouHble paboTHI 3 14 000

9. Caua 00beKTa B SKCIUTYaTAITHIO 1 5000




3amanue .5
CocrtaBpTe CTOJOYATYIO IUAarpaMmy KyMYJISTUBHBIX 3aTpar, JHHEHHYIO
qUarpaMMy paclpelieJCHHBIX BO BPEMEHHM KYMYJISTUBHBIX 3aTpaT M KPYTrOBYIO

JUarpaMMy CTPYKTYpPBI pacXoJ0B MO JaHHBIM 3adaHus .4.

3aganue .6

Packpolite cMbIci H300pa>keHHOIO0 Ha PUCYHKE .3.
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PucyHnok .3 — AHanu3 0CBOEHHOT0 00beMa M pacXOKIECHUN
3anganue .7

OOBsICHUTE CMBICTT pUCYHKA .4.
3ananue .8

3anonuute (OpMBI JOKYMEHTOB, MPEACTABICHHBIC B MPUJIOKEHUU A.



A A o

8.
9.

[ Wione cT CeHTRGpL OxTsbph
Onucanue paGoTsi 5 112,19,26,2 .9 ,16,23,30,6 13 20,27,4 ,11,18,25.1 ,
OnpeaeneHue Tpe50BaRNIA CHCTEMbI . ; -2/-55
= { !
Mpoeenexne paboT No aBTOMaTU3MPOBAHHON cUCTeMe '
C6opxa w A0oCTaBKa BPEMEHHOMO KOHTPONBHOMO o6opynosaHns
Moarotosxa HepTexXei ANA BREMEHHAro KOHTpoA. 06opyAoBaHNA } - 8/8 ’
]
i
0630p v yTEEpKOEHWE paspaboTok E——-4/-5
[]
MNpoeKTUPoBaHNE CUCTEMEI W -16¢-16
| — |
MoaroToska YepTexeil ANR CUCTEMHOO KOHTPOANEpa ' : -7/-87
PaccmoTpeHne 1 yTBepX/AeHWE BPEMEHHOMO : —
KOHTRONLHOTO OGOPYAOBaHMA i I —
YTeepxaeHUe NPOEKTa CUCTEMbE | — ) -2
m——
NoproToska 3aABOK 1S BREMEHHOMO KOHTPON, o6opyaosaHHs : | m—8/5
t 1] -
1 }
T T s | —
MOAroToEKa NNOLLAAKK h E ] S4-16
| !
Ha4ano GTpoUTENLCTBA 30aHKs :. ®-5/- i
'
MoproToexka nnowaaxkm | _.-' 0/-17
' ' ]
Hauano yctanosku i ["=0/0 i
= |
C60p 06paaLos kuprvya % —T- ~10/-21
L] _ i

Pucynok .4 — CpaBHeHue 0a30BOro M TEKYIIEro rpadukoB
3. Bonpochl K NPaKTHYECKOMY 3aHATHIO
B 4em cocTonuT CynHOCTD IJIaHUPOBAHHUS ?
KakoBa 0CHOBHas 11€JIb IIJITAHUPOBAHUS ?
[lepeuncinTe OCHOBHBIE ITPOLIECCHI TUTAHUPOBAHHS.
[lepeunciure BcmoMoraresibHbIE IPOLECCHI MIIAaHUPOBAHUS.
B d4emM COCTOMT CyIIHOCTh arperupoBaHUsl KaJE€HJAPHO-CETEBBIX IUIAHOB
(rpadukoB)?
Haiite omnpeneneHue KOHLENTYaJbHOMY IUIaHY, CTPAaTETMYECKOMY IUIaHy |
JETAIBHOMY IUIAHY ITPOEKTA.
B yem coctout cymHocts Metona SWOT-ananuza?
[Tepeuncnure 12 6a30BbIX BO3MOXKHBIX CTPATETHIl MPOEKTA.

[Tepeuncnure pakTopsl ycrexa Mmpu CTPaATErHuecKOM MJIaHUPOBAHUH.

10. Ilepeuncnute dakTophl ycrnexa Npu JIeTaJIbHOM IJIAHUPOBAHUH.

11. Yro momxeH BKIHOYATh B ceOsl IeTAIBHBIN rpaduk?

12. Yem ompepensieTcsi CTOMMOCTh IPOEKTa?

13. JlaiiTe onpeneneHne MOHITHIO «OI0KET» IIPOCKTa.

14. JlaliTe onpeneneHne MOHATHIO «CMETay MPOEKTA.



15.

16.
17.
18.
19.
20.
21,

22,
23.
24,
25,
26.
217,

28.
29.
30.
31.

32,
33.

34,
35.

36.

[Iepeuncnure BUIBI OLIEHOK CTOMMOCTH MPOEKTa U YKAXKUTE HA KAKUX CTaAUsAX
OHU MMPUMEHSAIOTCS.
[Tepeuncaute pecypchbl, KOTOPBIMH ONPEACIISIETCS] CTOUMOCTh ITPOEKTA.
[Iepeuncnure maru no OUEHKE 3aTpaT NPOEKTA.
JlaiiTe onpeaeeHre MOHATHIO «OKOKETUPOBAHUE.
Ot yero 3aBUCHT (hopMa MpeICTaBICHUS OI0IKETOB.
[Tepeuncnure TUIBI OIOJI)KETOB B 3aBUCUMOCTHU OT CTaJUU KU3HEHHOTO IIUKJIA.
[TepeunciauTe OCHOBHBIC MOHATHS TPAAUIIMOHHOTO METO/Ia KOHTPOJISI U METOAA
OCBOCHHOT'0 00beMa.
B yeM cocTouT CyIHOCTBH MPOrHO3UPOBAHUS 3aTPAT?
B 4yeM cocTouT 11e1b COCTaBICHUS M TPEJCTABICHUS] OTYETHOCTH?
Ha3zoBuTe 0CHOBHYIO 1LI€JIb KOHTPOJIS MPOEKTA.
B 1yeM coctout copepkaHne KOHTPOJIS TpoeKTa?
[TepeuncnyuTe OCHOBHBIC TPEOOBAHHUS K CHCTEME KOHTPOJISI MPOSKTa.
[lepeuncnute OCHOBHBIE MNPUHIUIBI MOCTPOEHUS A(DPEKTUBHON CUCTEMBI
KOHTPOJIS.
[TepeunciauTe OCHOBHBIE MTPOLECCHI KOHTPOJIS.
[Iepeuncnure BcioMoraTelibHbIE MPOLECCHI KOHTPOJIS.
JlaiiTe onpeneaeHue MOHATUIO «KMOHUTOPUHD.
[lepeuncnure W ONUIIMTE METOJbI KOHTPOJISA (PAKTUUECKOTO BBHITIOJIHEHUS
MIPOCKTA.
B yeM 3akirouaercss KOHTPOJIb MPOTpecca B peaanu3aluy IpoeKTa?
[IepeuncnuTe NATH OCHOBHBIX BO3MOXHBIX BApPHUAHTOB JIEMCTBUH B XOJ€
peanu3alnnu IMpoeKTa.
B yem 3akitouaercs ynpapiieHUE U3MEHEHUSIMU?
Kakue nOKyMEHTbI BXOAST B IIEPEUYCHb JOKYMEHTOB, NPEABABISEMbBIX
HCIIOJTHUTENIEM KOMUCCHH TIPH ITPpUEMKe 00beKTa?
[lepeuncnure TOKYMEHTBI, IpUJIaraéMble K akTy MPUEMKHA 00BEKTA.
4. Jlutepatypa
[1-7].



IMMPAKTUYECKOE 3AHSITHUE 4
Metoabl ynpaBJieHUsl IPOEKTOM
1. TeopeTnyeckas 4acThb

CereBas auarpamma (cetb, rpad cetu, PERT-auarpamma) — rpaduueckoe
OTOOpakeHHe pabdoT MPOEKTa U 3aBUCUMOCTEN MEXAy HUMHU. B MiIaHUpOBaHUU U
yOpaBI€HUH MPOEKTaMU TOJ TEPMUHOM «CETh» MOHUMAETCS MOJHBIM KOMILIEKC
palboT U BeX MPOEKTa C YCTAHOBJICHHBIMH MEXAY HUMH 3aBHCUMOCTSIMU.

CereBble nuarpaMMbl 0TOOpa)XaroT CETEBYIO MOJIEIb B TpadrueckoM BHJIE
KaK MHOKECTBO BEpILIMH, COOTBETCTBYIOUIMX paboTaM, CBS3aHHBIX JUHHUSIMH,
NPEICTaBIAIOIMINMHA B3aMOCBI3U MEXIy pabotamMu. DTOT Tpad, Ha3bIBAEMBIN
CeThI0 THMNAa «BEpPIIMHA — padoTa» WIM JAUArpaMMOM MPEIUIECTBOBAHUS —
CJIEIOBAaHMS, SIBIIIETCS HanboJiee pacIpOoCTPAaHEHHBIM MPECTABICHUEM CETH.

B o6uiem Buje anropuT™M pecypcHOro MJIaHUPOBAHUS MPOEKTA BKIKOYAET B
ce0st Tpu dTarma:

— OIpEeleNIeHHe pecypcoB (OMHCaHUE pecypca U ONpeAesICHUE
MaKCHUMaJIbHO JOCTYIHOTO KOJIMYECTBA JAaHHOT'O pecypca);

— Ha3Ha4YeHHUE PECypCOB 3ajadyam;

— aHalu3 pacluCaHus W pas3pelieHrne BO3HUKIINX MPOTUBOPEUHMA
MEXAy TpeOyeMbIM KOJMYECTBOM pecypca M KOJIUYECTBOM, MMEIOIIMMCS B
HaJIUYUH.

CnoxxHple SKOHOMHYECKHE CHCTEMBI, B KOTOPBIX MOXHO BBIJICIUTH
OCHOBHBIC KOMIIOHEHTHI, TMPOIINE BCEr0 M3y4aTh C TIOMOIIBIO MOJENeH
MHOTOKOMIIOHEHTHBIX CHUCTEM, OCHOBAaHHBIX Ha MPUMEHEHUU OPUEHTHPOBAHHBIX
rpadoB — oprpados.

[Ipn co3maHuu MoOJeNel CIOXHBIX CHCTEM HEOOXOAMMO BBISIBUTh U
0TOOpPa3uTh B MOJIETSAX MPSMbIE U OOpaTHBIE CBS3M, KOTOPHIE MPUCYTCTBYIOT B
JT1000H CI0XKHOM cUCTEME.

HarnsnHocte W mpocToTra  peanu3alldy  anmapara  pelieHus
MHOTOKOMITOHEHTHBIX 3ajad JelaeT WX JOCTYNMHBIMU [JISi HIUPOKOTO KpyTa

CHENUAIINCTOB, HE OO0Jajalmux TIyOOKMMH TO3HAaHUSIMU B  00JIacTH



IIPUKJIAJHOW MAaTEMaTUKHU.
Ha puc. .1 npencraBieH oprpad ¢ KOHTYpPOM, IPOXOASIIUM 4Yepes

BEpIIUHBI 2, 4 1 3.

Pucynok .1 — [Ipumep oprpada ¢ KOHTypoM

Martpuneli CMEKHOCTH BepIIMH oprpada Ha3bIBaeTCsS KBajapaTHas
MaTpuIla, KaX/Iblii 3JICMEHT KOTOPOH YHCICHHO PABEH CIUHHUIIC, €CIIH eCTh JyTa,
Uaylas oT BepuiuHbl | K BepimmHe | Ecnm Takoit ayrm HeT, To 3aemeHT (if)
MaTPHUIBl CMEXHOCTH paBeH HyJ0. [Ipu perieHnn MHOTOKOMIIOHEHTHBIX 3a/1ad4
UCIIOJIBL3YIOTCS  oprpadbl, B KOTOPBIX JIFOObIE BEPIIMHBI | M | MOXET
HEIMOCPECTBEHHO COEIUHAThH TOJbKO OfHa ayra. B tabin. 4.1 mokasana martpuia
CMEXHOCTHU 17151 oprpada, npeAcTaBIeHHOro Ha puc. 4.1.

Ta6numa .1 — Tabnuna cmexHOCTH oprpada

[Tokazarenw i [Tokazarenu |
1 2 3 4
1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauectBe BCPIIMH HCIOJB3YIOTCA II0KAa3aTcii, a AYI'M YKa3bIBaroT
BJIMSAHHUEC U3MCHCHHUA OAHOI'O ITOKA3aTCJIsI HAa UIBMCHCHUC APYTOro.

Mogens MOXHO cpaenath Oojee WHGOpPMATUBHOHM, €€ ayram oprpada



npunucarsh 3Hak "mmoc" wiam "MuHyc". 3Hak "Tuiroc" cTaBUTCS B cllydae, €Ciu
NP YBEIMYEHUHU 3HAUYCHUS I[IOKa3aTelsd, OT KOTOPOro HAET MoKa3zaTelb, K
KOTOPOMY Jyra IPUXOJUT, YBEIUYUBACTCSA. 3HAK "MUHYC" CTaBUTCS B 0OpaTHOM
ciydae. [lomydeHnHsplli oprpad Ha3bpIBaeTCsS 3HAKOBBIM, Ha Jyrax 3HAKOBOTO
oprpadga croutr +1 umm -1, 3T0T KOI(PPUIUEHT MOKHO OOO3HAUUTH E€jj. DTH
Kod(phuureHTsl  00pa3yloT  MaTpPUIy CMEXKHOCTH, OTJIHWYAIOIIYIOCS  OT
MPUBEJICHHON BBIIIIE MATPULIbl HATUYUEM 3HAKOB €€ PJIEMEHTOB.

MopenupoBanue BeAeTCs IIaraMu, KOTOpble HMHOTJIa HAa3bIBAIOT HM-
nyinbcaMu. CyIIHOCTh 3TOr0 MpOLieccCa COCTOMT B TOM, YTO OJHOW M3 BEpIUUH
3a/1aeTCs ONpPEEICHHOEe U3BMEHEHNE. JTa BEPIIMHA AKTyaIU3HPYET BCIO CUCTEMY
MoKazaTesel, I0O3TOMY €€ Ha3blBalOT aKTUBU3UpYrOoUIeh. Takux BEPIIMH MOXKET
OBITH HECKOJIBKO.

UccnenoBarens [OOMKEH YyKa3aTh AaKTHUBU3UPYIOIIME BEPUIMHBI, IIar
U3MEHEHUN B HHX, a TaKKE€ HAdaJbHbIE 3HAYEHUS TOKAa3aTeled BO BCEX
BEpIIMHAX. 3HAYCHUS B BEPUIMHAX OYyAYT MEHSTHCS C KOKABIM [IaroM UMUTAIUU

t, UTOT 3TOr0 U3MEHEHHUS OIpeeIeTCs BhIpaxenueM (4.1)
1
(pj)t:(pj)t—l+zeij*Iij*{(pi)t_(pi)tfl}’ Y

rae (Pi )t u (Pi )t — BEJIMYMHBI ITOKA3aTeIel B BEPIIMHE |

IIPH [Iarax MMHUTAIMKA COOTBETCTBEHHO t U (t-1);

eij u lij -K03(ppUITMEHTHI, XapaKTePU3YIOIIUE 3HAK U CTETICHb

BJIMSTHUS TIOKA3aTeIsl BEPIIMHBI I Ha MOKa3aTelb BEPIIHHEI |.
KOHTpoJIb CTOMMOCTM TMpOEKTa BO3HHMKAET W3-3a BIMAHHS (DaKTOPOB,

OOyCNIOBJIMBAIOIIMX OTKJIOHEHHMsSI OT paHee 3alUIaHMpPOBAHHOTO OroKeTa, |
HalpaBJ€H Ha YNpaBJI€HWE HM3MEHEHHUSMHM B CTOMMOCTH NPOEKTa C IIEJIbIO
CHW)KEHHUSI OTPULATENBHBIX ACHEKTOB M YBEJIWYEHUS IMO3UTHUBHBIX IOCIEACTBUI
WU3MEHEHUS] CTOUMOCTH ITPOEKTA.
KOHTpOJIb CTOMMOCTH MPOEKTa BKIIIOYAET:
— MOHUTOPUHI CTOMMOCTHBIX IMOKa3aTeNled peaanu3alny MPOeKTa C LENbI0

oOHapy>KeHUs OTKIIOHEHUH OT OI0J[KETa;



- VIOpaBJICHHE W3MEHEHUSMU B OIOKETE C TMeNbl0 00ecTedeHus
BBIIIOJTHEHHUS OI0/KETA;

- NPEIOTBPAIICHUE PaHee 3alNIAaHUPOBAHHBIX OMTUOOYHBIX PEIICHU;

- WHPOPMHUPOBAHUE BCEX 3aMHTEPECOBAHHBIX JIUI] O XOJC BBITIOJHCHUS
MIPOEKTa C TOYKH 3PCHHSI COOIIO/ICHUS OFO/KEeTA.

ba3oBbIME TTOKa3aTENISIMH, UCTIOJIB3YEMBIMHA TIPU KOHTPOJIE CTOMMOCTH TPOEKTA,
SIBIISIIOTCS CIICTYIOIIHE:

- HeoOxoaumo i 3asepiienust (HII3): yctanaBiuBaeTcs OlleHKa 3aTpar,
KOTOpbIE TMPEACTOAT Ui 3aBeplieHus padoTel wind npoekrta. Onenka HJI3
SBJIICTCSI HAWJIYYIIeH TEKyIIed OIIEHKOMW TOro, CKOJBKO HaJl0 JOMOJHUTEIHHO
BJIOKUTH Ha JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PAOOTY;

— pacuetHast croumocth (PC): Hammydinas oreHka oOIeld CTOMMOCTH,
KOTOpyl0 OynerT uMeTh paldoTa WJIM MPOEKT MpH 3aBepiieHud. PacuerHas
CTOMMOCTh BBIUMCIISETCS Kak cyMMa (haKTHYECKHX 3aTpaT Ha TEKYIIyIO ATy U
H3.

[Tox comepxkanueM pabOT MOHMMAIOT OMKCAHUE PAOOT, KOTOPHIE JOJIKHBI OBITH
BEITIOJIHEHBI, W PECYpCcOB, KOTOpPBIE JIOJDKHBI OBITH oOecriedeHbl. Jlis
3 PEKTHBHOTO yIIpaBISHUsI COJIEPKAHUEM HEOOXOIUMO OTIPEICINTD:

— paboThI /1715 BBITIOJIHEHUST,

- MOCJIEI0BATEIBHOCTh PadoT;

— MPOIOIKUTETLHOCTh PadoT;

— NOTPeOHOCTH B pecypcax U CTOMMOCTh PadoT.

B moboMm ciyuyae omnmcaHue/omnpeneneHue pabOT W PeCcypcoB ISl UX
BBITIOJTHCHHUS SIBJISICTCS] BAXKHBIM 3TAIlOM TIPH YIIPABJICHUH COJCPKaHUEM padoT.

Omnpenenenre padOT BKIIOYAET B c€0s1 UICHTU(DUKAIIMIO U TOKYMEHTAIBLHOE
opopMIIEHHE OTAETBHBIX pabOT, KOTOPHIC [OJDKHBI OBITH BBITTOJHEHBI JIS
JOCTIDKCHHSI TIEJIeH TIPOeKTa, OMPEICIICHHBIX B CTPYKType pa30oueHus pador. B
JTAHHOM TIPOIIECCe HEOOXOAMMO OMPENeIsATh padOThl TAKUM 00pa3OM, YTOOBI IIeNIH
MIPOEKTa MOTJIH OBITh TOCTUTHYTHI.

WNucTtpymeHTapuii 11 onpeAesieHnsi padoT BKIIOYAET:



— JIEKOMIIO3HIINIO, KOTOpasi MPEACTaBIsET COO0H pa3JesieHrne 3JIEMEHTOB MPOEKTa
Ha OoJjiee MEJKME M YIpaBisIeMble KOMIIOHEHTbl. OCHOBHasi pa3HHULA MEXIY
IIPUMEHEHUEM JIEKOMIIO3ULMU U ONPEIEICHUEM COAECP/KaHUs IPOEKTa COCTOUT B
TOM, YTO PE3YyJIbTaThl 3/IECh OIUCHIBAIOTCS B TEpMUHAX paldoOT, a HE LeNell;

— CIIUCOK padOT WJIM 4acTh MOJOOHOTO CIHUCKA U3 MPEIBIIYIIEro MPOEKTa 4acTo
UCIOJIB3YETCsl KaK M1a0JI0H AJI1 HOBOTO MTPOEKTA.

Pe3ynbrarom omnpeneneHus padoT SBISIOTCA:

— CITMCOK paboT, KOTOPBIN TOJKEH BKIIIOYATh B ceOs Bce paboThl, KOTOpPbIE OYAyT
BBITNIOJIHEHBI B X0/€ MpoekTa. OH noikeH ObITh oopmiieH Kak pacmupenue CPP
(cTpykTypa pazOueHus paboT) A yJIOCTOBEPEHHS B TOM, YTO OH SIBJISETCS
NOJIHBIM M HE BKJIIOYAaeT pPabOThl, KOTOpbIE HE TPEOYIOTCS ISl pealn3aluu
CoJIep KaHUs IPOEKTa,

— JIOTIOJIHUTENbHBIE JEeTaNnd JJsl CHUCKa padoT (Hampumep, OTrpaHHYEHHS),
KOTOpbIE  JIOJDKHBI ~ OBITh  3aJJOKyMEHTHUPOBAHbl U1 WX  JaJbHEHIIEro
UCITOJIb30BAHUS;

— MOJEpPHHU3aLUs CTPYKTYp pa3OueHust BUAOB AesTesbHOCTU. [Ipu ucnosib3oBaHumn
CPP nans omnpenenenuss paboT, KOMaHJa TMPOEKTa MOXKET OINPEIeTUTh
OTCYTCTBYIOILIME MPEAMEThI LN WU BBISIBUTH HEOOXOIUMOCTbh B KOPPEKTUPOBKE
ONMCAHUS LIECJIEU.

Pa3nnuaroT yeTeipe OCHOBHBIX MOAX0/1a K (POPMUPOBAHUIO KOMAH/IbI:

— IIeJIernosararmui (OCHOBaHHBIN Ha TENX);

— MEXJIMYHOCTHBIM;

POJEBOW;
— MpOOJIEMHO-OPUEHTUPOBAHHBIM.

[lenenonaratonuit moaxoa (OCHOBaHHBIM HA IIEJAX) TMO3BOJIAET YJI€HAM
KOMaH/IbI JIyYIlle OPUEHTHUPOBATHCS B MPOIECCaX BBHIOOpA U peau3aiuy OOIIHX
IPYIIIOBBIX LEIEH peaIn3aluy MPOEKTa.

MexXTHIHOCTHBIN MOAX0]T CPOKYCHUPOBAH Ha YIYUIICHHUH MEXIMYHOCTHBIX
OTHOILIEHWI B KOMaHJI€ U OCHOBAaH Ha TOM, YTO MEXJIMYHOCTHAsA KOMIIETEHTHOCTh

YBCIIMYNBACT 3(1)(1)CKTI/IBHOCTB ACATCIIBHOCTH KOMAHABI. Ero oECJIb — YBCIUMYCHUC



TPYIIOBOTO JAOBEPHS, MOOIIPEHHE COBMECTHON MOJIACPKKHU, a TAKXKE yYBEITUUCHHE
BHYTPHUKOMAHIHBIX KOMMYHUKAITHH.

PoneBoil moaxoa— mpoBefeHUE JUCKYCCUU M MIEPErOBOPOB CPENId UJICHOB
KOMaH/Ibl OTHOCUTEIIFHO MX POJICH; MpeanoaaraeTcs, YTo poju WICHOB KOMAaH]IbI
YaCTUYHO TNepeKkpbiBatoTCs. KoMaHIHOE MOBENEHUE MOXKET OBITh HU3MEHEHO B
pe3yibTaTe M3MEHEHUsI X HCIOJHEHHUS, a TaKKe MHAMBUAYAJIHLHOTO BOCIIPUSATHUSA
ponen.

[Ipo6sieMHO-OpUEHTUPOBAHHBIM  TOAXOJ  (Uepe3 pelieHue Mpoodsem)
IpenoiaraeT OpraHN3aluio 3apaHee CIUIAHWPOBAHHBIX CEPHUIl BCTpEY C TPYMIOi
CICIMATUCTOB B paMKax KOMaHJbl, HMMEIOIIHUX OOIIue OpraHNu3alUOHHBIC
oTtHomeHuss U uenu. Ilogxox BkmodaeT B ceOs MOCIEIOBATEIBHOE pa3BUTHE
OpOLEAYp pEIICHUST KOMaHIHBIX MpoOJeM H 3aTeM JIOCTIDKEHHE TIJIaBHON
KOMaHTHOM 3aj1auH.

Bce meTonpl, MO3BOJIAIONIME MUHUMHU3UPOBATh MPOEKTHBIE PUCKH MOKHO
pa3fenuTh Ha TpH TPYONbL: AuBepcuUKaIysi, pe3epBHPOBAHUE CPENACTB,
CTPaxOBaHUE PUCKOB.

O} PeKTUBHOCTh METOJIOB CHHMKEHHSI PHCKOB OIPEAEIAETCS C MOMOIIBIO
CJIEYIOILErO aIropuTMa:

—  paccMaTpuBaeTcs PUCK, UMEIOIINN HAauOOIbIIYI0 BAXKHOCTh JIJIsl IPOEKTA;

— OMpeAensercss TMepepacxoj]] CPEACTB C YYETOM BEpPOSTHOCTH HACTYIUICHUS
HeOJIaronpusiTHOTO COOBITHSI;

— Ompenemnsercs TMepedeHb BO3MOXHBIX MEpPONPHUATHI, HANpaBJICHHBIX Ha
YMEHbILIEHNE BEPOSTHOCTU U ONMACHOCTU PUCKOBOTO COOBITHS;

— OMpeAeNsoTCS JOTMOJHUTENbHBIE 3aTPaThl Ha pean3alliio MPEaI0KEHHBIX
MEpONPUATHH;

— CpaBHMBAIOTCS TpeOyemble 3aTpaThl Ha pealu3aluio  MPEeaioKEHHBIX
MEPOTPHUITHIA C BO3MOXKHBIM TEPEPACXOAOM CPEICTB BCICACTBUE HACTYIUICHHUS
PHUCKOBOTO COOBITHSI;

— TpUHHMAETCs pelleHne 00 OCyIIeCTBICHMM WiM 00 OTKa3e oOT

MIPOTUBOPUCKOBBIX MEPOTIPUITUH;



— TPOLECC COMOCTaBIECHHS BEPOSITHOCTH U MOCIEACTBUNA PUCKOBBIX COOBITHI C
3aTparaMy Ha MEPOIPUATHS MO MX CHHKEHHUIO MOBTOPSETCS Ul CIEAYIOIIETO IO
BaKHOCTH pHUCKa.

2. 3apanus

3ananue .1

[loxaxxute Ha pucyHKe .l KpUTUYECKUU TyTh, OOBSCHUTE, YTO OH

0003HaYaeT " IJIs1 9CT'0 UCITOJIB3YCTCH.

Pucynok .1 — IIpumep cereBoro rpaduka
3ananue .2

OOBsicHUTE, YTO N300PAKEHO HU PUCYHKE .2.

lex. L Siue. [ des, Mapr l |
3

Onucaunmne paborsi
20 27 3

Boaseperve xapxaca

YCTaHOBKa CUCTEMBI W KOMOHEHT

Hactunxa nonos

BeToHuposaH1e Nepeoro 1 BTOporo ataxed

YcraHoBKa MexaHW4ecKoro U anekTpoobopysoBanua

TecTupoBaHUe 1 OTNAAKA NMHKKA A

TecTuposaHue W oTnagka niHvu B

Hanaxusanve poboTM3NpoBaHHOro NyTH NUHUU B

YcTaHoBKa CUCTEMHOMO KOHTRONNEpa

Boasenenne crex ackanaropa

BeToHHAs NRUTa OCHOBaHWA

CTpOMTENaCTBO KENe3HOA0POXHLIX CoobLIeHUA

Yeranoska HVAC geimoxopos

H.
r

ine poBOTUINPOBAHHBIX NYTeR NHUK A

BoapeneHue BHELHWK CTeH

Pucynok .2 — JIluarpamma I'anrta



3amanue .3

Hcnonb3yst pucyHOK 4.3, ONUIINTE, KAK BIMIET PA3BUTHE MPOMBIIIJIEHHOTO

LIEHTPA Ha COCTOSTHUE OKPYKAIOIIEH Cpeibl

| = +0,2
I'=-04 CocrosHue =0
=3 oKpyXaoLule | = -0,7
cpeasbl t=1
Yucno =403 7= 1 HYucneu-
npeanpus- HOCTb
TN HaceneHusa
Yucno
I =+0,9 paboumnx [= +1,2
=0 MeCT g= 3
Pucynok .3 — B3Bemensslii oprpad pa3BUTHS TPOMBIIUIEHHOCTH C
BPEMEHHBIMU 3aJIep>KKaMU
3agaunue .4

Hcnonb3yst pucyHOK 4.4, IpeIJIOKUTE BAPUAHT PECYPCHOTO BBIPABHUBAHUSL.

[URTVRY S ——

Pucynox .4 — [Ipenenst notpediieHUs pecypcoB
3. Bonipochl K NPaKTHYE€CKOMY 3aHSTHIO
1. Jlnst yero mpuMeEHSETCs CETEBOE IJIAHUPOBAHUE?

2. UYewm cereBoe MIaHUPOBAHUE OTIMYAETCS OT KaJI€HAAPHOTO?

MakcrmManoHbli
npeaen

HopmanbHbii
npegen



© N o g Bk~ W

KakoBbl 0COOEHHOCTH pEeCypCHOTO MIaHUPOBAHUS?

JUJIs1 4ero UCronb3yeTcsl JIOTUCTHKA?

KakoBbI mpenMy1iecTBa UMUTALMOHHOTO MOJIEIUPOBaHKs Ha DBM?
[lepeuncinre METOABI KOHTPOJISE CTOUMOCTH MPOEKTA.

HazoBuTe MeTOB! yrpaBiaeHUs coAepKaHUEM padoT.

Kakme Meronpl ympaBieHuss nepcoHasioM Bwl  cuurtaere  Haumbosee
3¢ HeKTUBHBIMU?

Kaxkue MCTOAbI CHUKCHUSA PUCKOB Bam u3BecTHBI?

4. J/Iluteparypa
[1-7].



IMNPAKTUYECKOE 3AHSTHE 5
AHaJIU3 MPOEKTOB
1. TeopeTnyeckas 4acThb

DKcnepTh3a WHBECTUIIMOHHBIX TPOCKTOB TIPOBOAUTCS B IESIX IIpe-
JOTBpAILIEHUS CO3JaHUsl OOBEKTOB, HMCIOJB30BaHUE KOTOPBIX HApYyIIAeT IpaBa
bu3MUecKuX U IOPUIMYECKUX JIMI[ U MHTEPEChl TrOCYJapCTBa WM HE OTBEYAET
TpeOOBAHMSIM YTBEPXKICHHBIX B YCTAHOBJICHHOM TOPSJKE CTaHAAPTOB (HOPM W
npaBui), a TaKKe IS OLEHKU A((PEKTUBHOCTU OCYHIECTBISIEMBIX KamUTaTbHBIX
BIOXKeHH. OCOOCHHOCTH U TOPSJOK DKCIEPTU3bl CTPOUTENHHBIX TPOEKTOB
OTIpeIeISIETCS KOMIUIEKCOM 3aKOHOATEIbHBIX JOKYMEHTOB, ITEPBOHAYATHHBIM W3
KOTOpbIX sBiseTcst ['pamoctpoutenbHblii Kojaeke P®, B koTopoMm ompeneneH
MPEAMET IKCIIEPTU3BI — TPATOCTPOUTEIIbHAS TOKYMEHTAIIHS.

Jlist onieHkr  3((HEKTUBHOCTH MPOEKTa HEOOXOIUMO OMPEICTUTh BEIIUUUHY
HECKOJIbKHX MOKa3aTeleH.

Pa3smep uucroro auckoHTupoBaHHOro goxona (YJIJI) ompenensiercs mo
dbopmyie (.1).

_ 3 (Di'Ki)
qﬂﬂ—gw, (.1)

rne Di— moxonusl i-ro nmepuoa;
Ki — 3aTpaTtsI i-ro nepuoa.
JlaHHBII METOJ OCHOBAaH Ha pPacyeTe MHTErPaIbHOrN0O 3KOHOMHYECKOTO
s dexTa OT THBECTUIIMOHHOTO MPOEKTa. DTOT MOKa3aTelb BHICTYNAE€T B KaueCTBE
KpUTEpHs 11esIecO00pa3sHOCTH peanu3anuu npoekrta. [lojoxurensHoe 3HAUYCHHE
CBUJIETEIBCTBYET O IE€JIECO00PA3HOCTH MPUHATHS HHBECTUIIMOHHOTO MPOEKTa, a
IpU CPAaBHEHUM aJIbTEPHATUBHBIX MPOCKTOB HAMOOJEE BBITOJHBIM CUUTAETCS
MPOEKT ¢ OOJIBbIIEH BEIMYMHON YUCTOTO MIPUBEIACHHOTO JJOXO/A.
B nmanHoM MeTone 3HaYE€HHWE YKMCTOTO MPUBEACHHOTO J0X0Ja BO MHOIOM
ompenenseTcss BBIOpAaHHOW JJIsi pacdyeTa CTaBKOM JTUCKOHTUpoOBaHus. Bwioop
3HAQYEHUs HTOr0 II0KA3aTessi 3aBUCUT OT LEIM WHBECTUPOBAHUSA, YCIOBUU

peaiu3anumn IMpOCKTa, YPOBHA I/IH(i)J'IHLII/II/I, BCIIMYMHBI MHBCCTUIIMOHHOI'O PpHUCKa H



ap. B coBpeMeHHBIX YCHOBUSX CUHMTAETCS, YTO JJIs Pa3IMYHOTO Kiacca
WHBECTULIMHA MOTYT BBIOMPATHCS PA3JIMYHbIC 3HAYEHHS] CTAaBKU TUCKOHTUPOBAHUS.
B uacTtHOCTH, BIOXKEHMS, CBSA3aHHBIE C MOJJAECPKAHUEM PHIHOYHBIX IO3ULUN
OPEaNpUsITHs, OLEHUBAIOTCS MO HOpMaTuBY 6%, WHBECTUIIMH B OOHOBJICHHE
OCHOBHBIX (pOoHHIOB — 12%, BIOXKEHUS C LIEJIbI0O SKOHOMHUHU TEKYIIMX 3aTparT —
15%, BioXkeHHUS C IeIbl0 yBEeIWYCHHUS Jo0XxojaoB mpennpusatus — 20%,
pUCKOBBIE BJIOXeHUs Kanutana — 25%. Takke oTMeudaeTcsi 3aBUCHMOCTD
CTaBKM IIPOIIEHTAa OT CTENEeHM pucka MpoekTa. Jlis OOBIUHBIX IPOEKTOB
IpUEeMJIEMON HOpPMOM siBisieTcs cTaBka 16%, i1 HOBBIX IIPOEKTOB Ha
ctabmwibHOM pblHKE —  20%, 118 TOPOEKTOB, Oa3UPYIOIIMXCS HAa HOBBIX
TexHosnorusax — 24%.

[TokazaTenp OoTpakaeT MPOTHO3HYIO OICHKY M3MEHEHHS SKOHOMHUYECKOTO
NOTEHI[MaJIa KOMMEPUYECKOW OpraHu3ally B CIy4yae MPUHATUS paccMaTpUBaeMOro
npoekTa. Pe3ynbraTel pacuera 3TOro U Apyrux rnokasareiacii MOXKHO MPEICTaBUTh B
Buae Taomuner .1.

Tabnuna .1 — [Nokazarenu s3koHOMUYECKOM 3PHEKTUBHOCTH TPOEKTA

[lokazarenn 1-iirog | 2-tiroxm | 3-iiron
1 2 3 4

3arpatsl BCero, Thic. pyo., B T.4.
€/IMHOBPEMEHHEBIE 3aTpaThl, THIC. pyO., B T.U.
KallUTaJIbHBI PEMOHT, ThIC. pYO.

TEKYIIME 3aTPaThl, THIC. pYO.,
Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.

B T.4. aMOPTHU3AIIMsI, THIC. pYO.
Jloxozsl Bcero, ThIC. pyo.
[Tpu6bLIb, THIC. PYO.
[TocTyrieHns oT IpoeKTa, Ha KOHEI] roJia ThIC. pyo.
Cash Flow, TrIC. py0.
Y11, TeIC. pYO.
YucTast TeKynasi CTOMMOCTb, ThIC. PYO.
NHpnexc 10XoaHOCTH
CpenneroioBasi peHTa0EJIBHOCTD MPOEKTA, %o
CpoK OKynaeMoCTH, JIET
BHyTpeHHs HOpMa T0XOJHOCTH

WMHIeKC TOXOMHOCTH M PEHTA0SIBLHOCTH IMPOECKTOB B OTIWYHE OT YHUCTOIO
MPUBEICHHOIO  JI0XOJa  SIBJSIETCA  OTHOCUTEIbHBIM  ToKazareneMm. OH

XapaKTepu3yeT YpOBEHb JIOXOJOB Ha €QUHUIy 3aTpar. Uem Oojblie 3HaYeHHE



ATOr0 MOKAa3aTeNs, TEM BbIIIE OTJa4a KaXJA0ro pyOJisi, HHBECTUPOBAHHOTO B
JaHHBIA mpoekT. llpeBbllieHre Haa eAMHHILIEH pPEHTA0EIbHOCTH MPOEKTa
03HA4YaeT HEKOTOPYIO €r0 JOIOJHUTEIBHYIO JOXOJHOCTh IIPU paccMaTpUBAEMOU
ctaBke nporeHTa. Onpenensiercst o o Gopmyie (.2).
>

i
B (:2)

HI[= i;O
Z (1+(Ij)|

i=0

C mnokazareiaem HHACKCA JOXOAHOCTHM TCCHO CBA3aH ITOKa3aTCiib

CPEIHETO0I0BOM peHTa0eIbHOCTH TTpoeKTa (.3):

vy (.3)

n
r1€ N — CPOK pealr3anuu poeKTa.
OmuH u3 Haubojiee MNpPUMEHSEMBIX IOKazareneidl, OCOOEHHO Ui
NpeIBapUTEIbHON OILIEHKU 3()(PEKTUBHOCTH MHBECTUIUH, 3TO CPOK OKYIIAEMOCTH
(4).

D, & K,

2 (edy & (@)

(-4)

OCHOBHOW HENOCTAaTOK 3TOr0 ITOKAa3aTessl B TOM, YTO OH HE YYUTHIBAECT
BeCh NepuoJl GyHKUMOHUPOBAHUS MPOU3BOJCTBA, M, CIEI0BATEIbHO, HA HEro He
BJIMSIIOT JTOXOJIbI, KOTOpbIe OyAyT IMOJIyYEHBI 3a IpeaeilaMHd CPOKa OKYIAaeMOCTH.
[IpumeHnenue  gaHHOro  MeToJa  LEIecooOpa3sHO,  Korga  pyKOBOJICTBO
KOMMEpPYECKOM OpraHu3auMd B OoJibled CTENeHu 03a00YEeHO pelIeHuEM
mpoOJIeMbl JIMKBUIHOCTH, a HE NPHUOBUIBHOCTH MPOEKTa — TJIaBHOE, YTOOBI
WHBECTULIMM OKYIUJIUCh, U KaK MOKHO CKOpEE, WJIM MHBECTULUU COMPSIKEHBI C
BBICOKOM CTETIEHBIO PUCKA.

Merton BHYTPEHHEW HOpPMBI JTOXOJHOCTH MPEAINOJIAracT HAaXO0XKICHHUE
HCKOMOT'O IIOKa3zaTeass METOJO0M mnoadopa, rpaduueckuM CIocoOOM HIH C
OpUMeHEeHueM OoJjiee TOYHBIX MaTeMaTUYEeCKHX METOJIOB, HaIlpuMep, ¢
UCIIOJIb30BaHUEM (PMHAHCOBOTO KallbKyJsAiTopa. Eciu mnpuMmeHsieTcss MeTon

nos10opa, TO UCTONb3YIOT (popmydy .5.



axaoos L
BHJI- A (5)

rone d¥ — 3HadyeHme nauMcKkoHTa, npu KotopoM YJI/] mpuHHMMAaeT mocieaHee
MOJIOKUTEIIBHOE 3HAYCHUE;

YJIJI* — mocaennee noaokuTenbHOe 3Hauenne Y1 J1;

Y/1/1" — nmepBoe oTpuniarenbHoe 3Hauenne YJ1J1.

CMbICH pacyeTa BHYTpEHHEH HOPMBI IPUOBLTH TIpH aHa3€e 3PGEKTUBHOCTH
IJIAHUPYEMBIX MHBECTHIIMH, Kak IpaBUiio, 3akiarouaercs B ciueayromem: IRR
MIOKa3bIBAET OKHUAAEMYIO JTOXOAHOCTH IMPOEKTA, U, CICIOBATEIHHO, MAKCUMAJIBHO
JIOMTYCTUMBI OTHOCUTENbHBI YPOBEHb pPAcXOJ0B, KOTOpPhIE MOTYT OBITh
acCOLMMPOBaHbl C JaHHBIM MpoeKToM. Hampumep, ecid MPOEKT MOITHOCTHIO
(uHaHCHpyeTCS 3a CyYeT cCylapl KOoMMepueckoro Oanka, To 3HadeHue IRR
MOKa3bIBAET BEPXHIOI TPAHUILYy JOMYCTUMOTO YPOBHSI OAHKOBCKOW MPOILICHTHOM
CTaBKHU, IIPEBBIILIEHUE KOTOPOTO JIETACT MPOCKT YOBITOUHBIM.

Ocy1iecTBIEHUE WHBECTUIIMOHHOIO MPOEKTAa NPUBOAUT K OOpa30BaHUIO

conrasibHOTO 3 Pexra. Ero MoxHO BbIpa3uTh HOPMYIIOif:

Y FW.
3022 1 t' (6)
T~ (1-r) '
rae Yi — ycloBHOE BBICBOOOXICHHE pPaOOTHUKOB y 1-TO cyObeKTa

WHBECTUIIMOHHOM AestenpHocTH (1 = 1,2, ... N);

Wi — BennumMHA 70XO0Aa HA OJHOIO CPEIHECIMCOYHOTO PabOTAIOIIEro B
«IIPOEKTHOM BapHUaHTEN;

I — K03 PHUIHUEHT TUCKOHTUPOBAHMS, CKOPPEKTHPOBAHHBIA HAa BEIMYUHY
WHBECTUIIMOHHOTO PHCKa,

t — MOpsSaAKOBBIA HOMED MEPHO/Ia PeaTn3alliid HHBECTUIIMOHHOTO TIPOEKTA.

KonndecTBo yCIIOBHO BBICBOOOXKIaEMBIX PAOOTHHUKOB OIPEICIISICTCS:

Y, :YO-¥

n

, (.7)

rie Yo — CpeAHeroioBas YHMCIEHHOCTb palOTarONIMX Ha MPEANpUSATHU B



«0a30BOM BapUaHTER;

Vo — TroaoBoil 00bEM BBIMOJHEHHBIX Pa0OT (peaan30BaHHON MPOAYKIUU,
yCIIyT) B CTOMMOCTHOM BBIPAKEHUU B «0a30BOM BapUaHTE»;

Tn — cpegHerogoBasi MPOM3BOAUTENBHOCTh TPyJa B pacueTe Ha OJHOTO
paboTamniero B «IPOEKTHOM BapuaHTe». «ba3oBbIi BapuaHT» — cHCTEMa
MIPOMU3BOJICTBA J0 peaju3alliid HHBECTULIMOHHOTO NPOeKTa. «IIpOoeKTHBIN BapraHT»
— IPOU3BOACTBEHHAsl CHUCTEMA, MPEAYCMOTPEHHAas B paMKaX WHBECTHUIIMOHHOIO
MIPOEKTA.

Bemnunna noxoma Wi ompeznensieTcss Kak CpeIHEroJ0BOM CyMMAapHBIH
MOKa3aTellb BBIIUIAT M3 BceX (DOHAOB NPEANPHUATHS B pacyeTe Ha OJHOIrO
paboTaromiero.

Ha ocHOBaHuM pe3ynbTaToOB pacyera MO MPEJIOKEHHON METOIUKe
1EeIeco00pa3HO pacCUuTaTh «UHAEKC COLMAIbHOW 3()(PEKTUBHOCTH» MPOEKTa
(Uey) — ~ OTHOIIGHWE BENMYMHBI comuanbHOro dddexta D. K Ccymme

WHBECTUIIUOHHBIX BJIOKEHUN K:

_100*3,

n
cad K

(.8).

JlaHHBIN TOKa3aTedb XapaKTepPU3yeT BEIMYMHY COLMalIbHOrO 3¢ddexra Ha
eIMHUILLY JIEHEXKHBIX BIOKeHUN. B cinyuae, ecnu BennunHa Uc,g MEHbIIE eUHUILIBI,
nporpaMma COLHaIbHO Manod((HeKTUBHA.

Tabnuua .2 — [Tokazarenu coruanbHON 3((HEKTUBHOCTH TPOCKTA

IToka3zatenn 1-ii ron 2-iiron | 3-iirox
KonnuectBo ycinoBHO BBICBOOOKIAaEMBIX PaOOTHUKOB
(Yi), uen.

ConunanpHas 3pPeKkTuBHOCTD (D¢), THIC. pyO.

Nunekce connanbHoii 3ddextuBHOCTH (Ucsg)

[TokazaTenu OrOIKETHON >PPEKTUBHOCTH OTPAKAIOT BIMSHUE PE3YJIbTATOB
OCYILIECTBJICHUS MPOEKTa Ha JOXOABl M  PacxXoJbl COOTBETCTBYIOIIETO
(penepasibHOTO, PErMOHANIBHOIO U MECTHOT0) OrokeTa. OCHOBHBIM IOKa3aTeIeM
Uit 00OCHOBaHHSA  TPEIYCMOTPEHHBIX B  TMpoeKkTe Mep  (deaepanbHOH,
pErMoHaIbHOM, PUHAHCOBOW MOANEPKKHU, ABISICTCS OIOKETHBIN d(PQEKT.

bromxeTHbiit 3 dexT 11 t-ro mara ocymiecTBISHUs MTPOEKTa OMPEIeIIIeTCs



KaK TPEBBINIEHUE JOXO0/I0B COOTBETCTBYIONIETO OFO/KETa HAJ PACXOJaMU B CBS3HU
C OCYIIECTBICHHEM JAaHHOTO MpoekTa. VHTerpanbHbii  OOMKETHBI 3(deKT
pacCYUTHIBACTCS KaK CyMMa JUCKOHTHPOBAHHBIX T'OJOBBIX OIOIKETHBIX 3(PhEKTOB
WIM KaK TPEBBINICHUE WHTETPATbHBIX TOXOAOB OFO/PKEeTa HaJ WHTErPaJbHBIMU
OI0/DKETHBIMU pacxojgaMu. B pganHOM ciydae OropkeTHBIM 3ddext Oyner
BBIPDOKATHCS B OKOHOMHH CPCJACTB OMO/DKETa Ha KalUTadbHBIM PEMOHT,
MOKPBIBAEMBIX 33 CYET BBOAMMOTO cOOpa.

2. 3apanus

3amanme .1

JlononHuTe pUCYHOK .1 Tak, 4TOOBI ONPEAEIUTh CPOK OKYITAEMOCTH.

r

]

Pecypcel, % ot 100

=

MnaHuposanue
Kenuenuuna 1 paapaboTka Ocywectanenne | 3aseplueHue

—

daza 1 ®aza 2 ®azald daza 4
Bpemsa / da3el npoexTa

Pucynok .1 — IIpoekTHbie (ha3bl
3anganue .2
C 1uenbl0 TMOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHUAITOPCKAas KOMITaHUS
MpeiaraeT JOMOJIHUTENbHYIO YCIYTy — IMepee3]] KIUEHTa B HOBYIO KBapTHUDY.
[IpennoxuTte mokazaTenu OleHKH YPHEeKTUBHOCTH TAHHOM yCIyru?
3amanue .3
HyxHa 5nu rocymapcTBEHHAasl TpaJlOCTPOUTENbHAS JKCIIEPTH3a MPOEKTHOM
JIOKYMEHTAIIUU OTJEIBHO CTOAIIETO TPEXITAKHOTO O0BEKTa KamUuTaJIbHOIO
CTPOUTENIbCTBA 00MmIeH Mmiomanaso 1495 kB. M., HE MNpeIHA3HAYECHHOrO JIJIsi
MPOKUBAHUS U OCYLIECTBIICHUS! TPOU3BOJICTBEHHOM JEATEIbHOCTH?

3amanue .4



Bo3MokeH 51 Takoil BUJ roCyJapCTBEHHOIO Haa30pa IpH PEKOHCTPYKLIHH

00BbEKTa KANmUTAJIBHOTO CTPOUTEIBCTBA KAaK TOCYJAPCTBEHHBIM CTPOUTEIHHBIN

Haa30p, HpOBOI[PIMLIﬁ 3aMCCTUTCIICM M3pa T.

CTPOUTEIBCTBY?

3aganue .5

HMBanoBOo 110 KallUTaJIbBHOMY

OHpC,ZIeJII/ITe pasMCp HYHCTOIO OJHUCKOHTHPOBAHHOI'O O0XO0Ad Ha OCHOBC

CIeaAyromux NCXOJHbIX JTJaHHBIX.

Ta6nuna .3 — [oka3arenu npoekta

[Toka3zarens l-tiron | 2-iirox | 3-Arox
Jloxo/161 BCEro 123910 | 193842 | 272781
3arpatsl BCEro, ThIC. pyo., B T.4U. 91000 | 77000 | 77000
€AMHOBPEMEHHBIE 3aTpaThl, ThIC. pyO.,B T.4. 54000 | 40000 | 40000
Ha MPOBEICHNE UHPOPMATH3AINH, THIC.pYO. 11000 — —
nmpeobpa3oBaHre (PUHAHCOBOTO MEXaHU3MA, 3000 B B
TBIC.pYO.
MEPOTIPHUATHS TT0 PeCypCcocOEPEIKEHHI0, ThIC. PYO. 40000 40000 40000
TEKYIIHEe 3aTpaThl, ThIC. pyO., B T.4. 37000 37000 37000
Ha MOJITOTOBKY KaJpOB, ThIC. pyO. 11000 11000 11000
Ha paboTy MH()OPMAITMOHHON CUCTEMBI, ThIC. PYO. 3000 3000 3000
Ha JIeATeNbHOCTh (GOHIA PYHKIIMOHUPOBAHUS U 3000 3000 3000
pas3BUTHS, THIC. pyO.
Ha pabOoTHI IO IEMOHOIIOIU3AINN ¥ PA3BUTHIO 10000 10000 10000
KOHKYPEHIIUH, ThIC. PYO.
MEPONPUSITHSA 110 PECYpCcOCOEpEKEHUI0, THIC. PYO. 10000 10000 10000
Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3allus, ThIC. PyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue .6

OHpCIIGJ'H/ITC HHACKC JOXOJHOCTH U pCHTa6eJ'IBHOCTI/I IMPOCKTa Ha OCHOBAHUH

JAHHBIX, IPEICTABICHHBIX B Ta0IUIE .3.

3amadue .7

[lo npanHbIM TaOnuubl .3  paccyuTalTe IMOKa3aTelb CpPEeIHETroI0BOM

peHTa0EIbHOCTH TIPOSKTA.

3amadue .8

Paccuuraiite Cpok OKynmaeMoCTH MPOEKTa MO JaHHBIM TaOJIHUIIHI .3.

3amadue .9




Onpenenute BHYTPEHHIOID HOPMY JIOXOJHOCTH TIPOEKTAa MO JaHHBIM
TaOMuUIBI .3 U 3aMoMHUTe TabIuIly .1, UCIIOIB3ys OTBETHI U3 3aAaHui .5 — .8.
3aganue .10
PaccunraiiTe mokasarenu coruanbHoi 3(pGEKTUBHOCTH MPOEKTA MO JaHHBIM
tabaunel 5.3. Pesynbrat opopMuTh B BHjI€ TaOIUIIBI 2.
Yo= 33883 uen.
Wi = Tn =407 960 py0.
3. Bonpochl K NPAKTHYECKOMY 3aHATHIO
1. JlaiiTe onpenesieHUE TPaJOCTPOUTEIIBHON IOKYMEHTAIUH.
2. Ilepeumcnure BOIMPOCHI, MOJICKAIINE MPOBEPKE MPH IKCIEPTH3E IMPOCKTOB
CTPOUTEINBCTBA.
3. Ha xakux mpuHIIAIIaX OCHOBBIBAETCS YKOJOTHYECKAS dKCTIepTH3a?
4. Kakue BOMpOCHl MOMJIEKAT 005S3aTENbHON TOCYJapCTBEHHON SKOJOTHYECKOMN
aKcrepTuse?
5. Kakue Bompochl mojjexar o0si3aTelIbHOW TOCYJapCTBEHHOM 3KOJIOTMYECKON
AKCIIEPTHU3E, MPOBOAUMON Ha ypoBHE cyOBekTOB Poccuiickoit deaeparumn?
6. KaxoB mopsmok mpoBeIeHHs TOCYIaPCTBEHHOMN KOJIOTHIECKON IKCIIEPTH3HI?
7. Tlepeuncnure mpaBa U 00S3aHHOCTU 3aKA3UUKOB IKCIIEPTHU3HI.
8. Ha xakux nmpuHIHUIAX CTPOUTCS OIleHKa A(H(PEKTUBHOCTH TIpOeKTa?
9. HazoBute 3Tamns! oleHKH (P PEKTUBHOCTH TIPOEKTA.
10. Kakue mokazatenu OIEHKA (UHAHCOBOTO COCTOSHUSI Tpeanpustuss Bam
W3BECTHBI?
11. B yeMm cOCTOUT OIIEHKa COIIUATbHO-2KOHOMUYECKOU 3(PHEKTUBHOCTH NMPOEKTA?

12. Kak onpenensiercst 6roxeTHas 3G HEKTUBHOCTH?

4. Jlutepatypa
[1-7].



IIpakTHyeckoe 3ansitue 6.

COILIMAJIBHOE B3AUMOJIEMCTBUE U KOMMYHUKAIIUA C
JIIOAbMU C UHBAJIMTHOCTBIO
1. TeopeTuueckas 4yacThb

VYrpaBieHre KOMMYHUKAIUSIMU TPOEKTa (yIpaBJiICHHUE B3aMMOJCUCTBUEM,
WH(POPMAIIMOHHBIMU CBSI3SMH) — yIIpaBieHUYeCKass GYyHKIIHS, HapaBiIeHHAs Ha
o0OecriedeHUE CBOEBPEMEHHOTO cOopa, TEHepaluu, pachpeaeseHus Hu
COXpaHEeHUsI HeOOXOIUMOM MPOEKTHON MH(OpMAITUH.

OyHKITUS yIpaBICHUS HHPOPMAIIMOHHBIMU CBS3SMH BKJIIOYAECT B ceOs ciie-
JTYIOUTUE TTPOLIECCHI:

— TMUIAaHUPOBAHUE CUCTEMbl KOMMYHHKAIIUA — OIpejesieHne MHGOPMAaIIMOHHbIX
MOTPEOHOCTEN Y4YaCTHUKOB MpoekTa (cocTaB MHGOpPMALUKM, CPOKU U CIOCOOBI
JIOCTaBKH);

— cbop U pacnpeneneHne HHGOpPMALMKU — MPOLECCHl PETYISIPHOTO cOopa U
CBOEBPEMEHHOI JOCTaBKH HEOOXOAMMOM MH(OPMAIINU yYaCTHUKAM MPOEKTa;

— OTYETHOCTh O XOJ€ BBIIIOJIHEHHUS TMpPOeKTa — 00padoTKa (HaKTHUIECKUX
pe3yIbTaTOB COCTOSIHUSI PabOT MPOEKTa, COOTHOIICHHE C IJIAHOBBIMH U aHAJIU3
TEHJICHITNH, TIPOrHO3UPOBAHNCE;

— JIOKYMEHTHUPOBaHHE X0J1a paboT — cOop, 00paboTKa U OpraHu3aIus XpaHECHUS
JIOKYMEHTAIUU TI0 MTPOCKTY.

NudopMaliioHHas cuUcTeMa YIpaBiCHUS MPOEKTOM — OPraHUu3aluOHHO-
TEXHOJIOTUYECKHH KOMIUIEKC METOJAMYECKUX, TEXHUUYECKHX, MPOTPAMMHBIX W
WH()OPMAIMOHHBIX CPEJCTB, HAMNPABJICHHBIM Ha TMOAJCPKKY UM TOBBIINICHUE
3(hPEKTUBHOCTH MPOLIECCOB YNPABICHUS MTPOECKTOM.

[lepcoHasibHbIE KOMIIBIOTEPHBIE CHCTEMbI, OCHAICHHBIE MPOrPAMMHBIM
oOecrieueHueM JIJisl YIIpaBiICHUsS TPOCKTAMU, TOJDKHBI 00€CTIeYMBAThH BHITIOJHCHHE
byHKIUA:

— paboTa B MHOTOIIPOEKTHOM CpeJie;
— pa3paboTKa KaJeHIapHO-CETEBOTO TpaduKa BHIMOTHEHUS PaboT;

—  ONTHUMM3ALMSA PACIPEACICHUS U yUYET OrPAaHUYEHHBIX PECYPCOB;



— IPOBEACHUE AHAIIN3A «YTO-ECIINY;
— cbop u yuer (axTuueckod WH(POPMALMU O CpPOKaxX, pecypcax M 3arpaTax,
aBTOMATU3UPOBAHHOM reHEepaluy OTYETOB;
— IUIAHHPOBAHME U KOHTPOJIb JOTOBOPHBIX 00SI13aTENbCTB;
— LEHTPaIM30BaHHOE XpaHEHHE UH(OPMALMHU 110 peaTn3yeMbIM U 3aBEPILICHHBIM
IPOEKTaM H T. [I.
Cucrema TNOANEPKKM TNPUHATHS  PEUICHMM —  COCIMHEHUE  KOMIUIEKCa
IIPOTPAMMHBIX CPEACTB, UMHUTALMOHHBIX, CTATUCTUYECKUX M AHAIUTUYECKHUX
MOJIeJIEd MPOLECCOB M pabOT MO MPOEKTY JUIsl MOJATOTOBKM PEUIEHUW IO €ro
peanu3anuu.
OcCHOBHBIMU (DYHKUIHSIMU 3TUX CUCTEM SIBIISIIOTCS;

— cOop, nepeaava U XpaHEHHUE TAaHHBIX;
— cozepxkarenbHas o0Opa0OTKa JaHHBIX B Ipolecce peleHus QyHKUMOHATIbHBIX
3aJ1a4 yIpaBJICHUS [TPOCKTaMU;
— MnpeacTaBieHue HHPOpMaluK B popMe, yTOOHOU JUIsl IPUHATHUS PEIICHUN;
— JIOBEICHUE NPUHATHIX PEIICHUN 10 UCIIOTHUTENEH;
MeTonon0THsl OLIEHKM M aHalIM3a MPOrpPaMMHOTO OOecrnedeHHusl Mpearonaraet
COMNOCTAaBJIE€HUE €ro (PYHKUHMOHAIBHBIX BO3MOXKHOCTEH €  (QYHKUHSIMU,
BBITIOJTHSAEMBIMH  YIPABJISIOIIUM HPOEKTOM M €ro KoMmaHaouh. B uemom mpu
OLICHKE pacCMaTpUBAETCA CIEAyOLIEe:
— obmas undopmarus o 110;
— CHUCTEMHas apXUTEKTypa " MOJIb30BATENBCKHM uHTEpQEicC:
apXUTEKTypa CHCTEMBI, IPOCTOTA OCBOEHUS M HCIIOJIb30BAaHUSA, OLEHKA
PYKOBOJICTBA IOJIb30BATENS U CUCTEMBI IIOMOILIH;
— (yHKIMOHAJIBHOCTB;
— OrPaHHUYEHUS: CYIIECTBYIOIIME IMPENeabl MO 3JIEMEHTaM, IOJJIEPKUBAEMbBIM
CUCTEMOMH, TaKMM KaK KOJIMYECTBY pabOT, peCypcoB B OAHOM IPOEKTE H T. 1.;

— MAapKeTHHroBas MHQOpMalus: IIEHOBas MOJIUTHKA, TEXHUYECKas MOJEpKKa,

oOyudeHue, moJib30Barenbckas 6aza, uHpopmanus o pupme NPoOUu3BOIUTENH .



Brenpenne nHpopManmoOHHON CUCTEMBI YIIPABICHUS MPOEKTAMH BKIIFOUALT:
- MOATOTOBKY (YHKIMA yOpPABICHUS TPOCKTaMU K BBOAY HHOOP-
MaIlMOHHOW cucTeMbl B nedictBue. [IpoBoastcs pabOThl MO OpraHU3alMOHHON
MOJIFOTOBKE MOApa3ieNieHUuH, Y4aCTBYIOIIMX B BHITOTHEHUH (DYHKIIHIA;
— TMOJAroTOBKY mepcoHana. [IpoBoauTcsi oOydyeHue nmepcoHaia U MPOBEPKA €ro
CIIOCOOHOCTH 00ecneunTh (QYHKIMOHUPOBAHUE HH(POPMAIIMOHHON CHUCTEMBI
yIPaBJICHUS IPOCKTAMH;
—  KOMIUTCKTAII0 HHPOPMAIIMOHHON CHUCTEMBI MPOTPAMMHBIM O00ECIIEYCHUEM U
TEXHUYECKUMU CPEICTBAMU;
— TMPOBEACHHE ONBITHOM JKCIUTyaTallud HWH()OPMAIMOHHOM CHUCTEMBI U €€
TO0paboTKY;
— MPOBEICHUE MPUEMOYHBIX UCIIBITAHUM.
2. 3apanns
3amanue 1
CoctaBpTe cxemy HUHPOPMAIMOHHOTO OOMEHAa B  CTPOUTEIbHOU
OpraHU3alUu.
3amanne.2
[lepeunciure  GyHKIIMM  TEPCOHATBHBIX  KOMIBIOTEPHBIX  CHUCTEM,
OCHAIIICHHBIX TTPOrPaMMHBIM 00€CTICUeHUEM JIJIsl YIIPABJICHUS TPOCKTaAMHU.
3amanue 3
CocraBbTe TMEpeUYCHb KPUTEPUEB, IO KOTOPHIM MPOU3BOJUTCS BBHIOOD
MPOrPAMMHOT0 00€CIIeUeHUS JJIsl YIIPABJICHUS MPOCKTAMH.
3ananue .4
OnummmuTe BHEApEeHHE HHPOPMAITMOHHONW CUCTEMbI YIIPABJICHHS TIPOCKTaMHU.
3amaHue .5
CocraBbTe mepeueHb MpoodJieM NP BHEAPEHUU MUHPOPMAIMOHHBIX CHUCTEM
yIpaBJICHUS MPOCKTAMH.
3amanue .6
CocTaBbTe TIEpeUCHb W MPOAHATUZUPYUTE YACTO BCTPEUAIOITUXCS ONIMOKHU

IIaHUPOBAaHNA BHCAPCHUA CUCTEM JJIA YIIPABJICHUS ITPOCKTAMU



3. Bonpochl K NPaKTHYECKOMY 3aHATHIO
Onwumure cxeMy ooOMeHa nH(popmanyed BHyTpU OpraHu3aIiH.
BeinonHenne kakux (QyHKUOUMH JOJDKHBI  OOe€crieuMBaTh IEPCOHAJIBHBIE
KOMITBIOTEPHBIE CHCTEMBI, OCHAIICHHBIE MPOTPAMMHBIM OOECICUECHUEM IS
yIpaBJIEHUS IPOEKTaMU?
Yro mpencraBiasier coOoOMl UHTErpUpoBaHHas WH(GOPMALMOHHAS CHUCTEMA
YIPABJICHUS NPOEKTAMHU?
W3 kakux 3TanoB COCTOUT MPOIIECC BBIOOPA MPOrpaMMHOI0 00ecriedeHus ?
OxapakTepu3yiTe NpOrpaMMHBIE MPOIYKTHI JUIsl YHPABICHHUS MPOECKTaMU
HEJIOPOTOM YacTH PhIHKA IPOrPAMMHOT0 00ECIeYEHUS.
Oxapakrepusyiite mnpodeccruoHallbHble MPOTrpaMMHBIE  HPOAYKTHI  JJIs

YIIPaBJICHUS IPOECKTaAMHU.

4. Jlutepatypa
[1-7].



IIpakTnyeckoe 3ansaTHe /
.MMPOEKTUPOBAHUE U DKOJOTHUA JOCTYITHOM CPEbI

Heab: 1MO3HAKOMHUTBCS OCHOBAaMHU OpTraHU3aIMU JOCTYIMHON Cpelbl B MPOEKTHOM
JIeATEIbHOCTH.

3HaHUA M yMeHNsl, IPUoOpeTaeMble CTYIEHTOM B pPe3yJibTaTe 0CBOEHUS TeMbI:

3HaHUs 0 HOPMATHUBHO-IIPABOBBIX AKTaX, PErJIAMEHTUPYIOLUIUX OPTaHU3ALNIO0 U SKOJIOTHIO

JIOCTynHOM cpenpl B POD.

AKTYaJIbHOCTh TeMbl: (OPMUPOBAHHE 3HAHUM O TMPOSKTHUPOBAHUM U HKOJIOTHU
JOCTYITHOU Cpebl B YCIIOBUSX Pa3BUTHSI COBPEMEHHOI'O POCCHICKOTO OOIIECTBA. OCMBICIICHUE
BA)KHOCTU OpraHU3allUd JOCTYIHOM Cpeapl U YHHMBEPCAIBHOIO Ju3aiiHa B IPOEKTHON
JIeSATETbHOCTH.

TeopeTnyeckasi 4acThb.

1. HopmaruBHO-paBOBbIE OCHOBBI OPraHU3ALMU JOCTYIHOM cpefbl B PO.
2. IlpoGnembl opraHu3anuy JOCTYIHOM Cpeabpl C Y4eTOM OCOOCHHOCTEH el ¢

WHBAJIUTHOCTHIO.

JoctynHas cpea u yHUBEpPCAIbHBIN IHU3aiH MPOIYKTOB, 00BEKTOB U CPE.

[IpuHIUIIBI YHUBEPCATBLHOTO AU3aliHa B MPOEKTUPOBAHUMU.

Teopernyeckasi 4acTb (AHHOTALMSA)

HopmaTtuBHO-TIpaBOBOM OCHOBOM COLMAIBHOM MOJIMTHKA B POCCUM B OTHOLIEHUH JIFOAEN

C MHBAIMIHOCTBIO SBISIIOTCS  MEXKIyHAapOJHbIE TMPaBOBbIE aKThl M  (eaepaibHbIe

3aKOHO/ATEIIbHBIE aKThl PO.

BaxkneiimmM MeXIyHapOJHBIM TPABOBBIM aKTOM, OMPEICNAIOMIUM HE00XO0IUMOCTh
OpraHu3aIy JOCTYIHOM Cpeabl B OTHONICHUH JIOCAH C WHBAJIMIHOCTBIO, TMPEOAOJCHUS
OapbepoB, MPEMATCTBYIONIUX MX WHTErpaluu B pasHble cepsl ku3HHU, spisercs KoHBeHus o
npaBax uHBaIMIO0B. B KoHBeHuuu naercs omnpenenceHue yHUBEPCAIBHOTO [W3aifHa, Kak
«au3aiiHa TMpeIMeTOB, OOCTaHOBOK, IPOrpaMM U YyCIyr, NpPU3BaHHBIA cJenaTh UX B
MaKCUMaJIbHO BO3MOXXHOW CTETEHH MPUTOJHBIMUA K TIOJB30BAaHUIO [UIsl BCEX JIIOJEH Oe3
HEOOXOAMMOCTH aJalTallud WX CHENUaJbHOTO Au3aiiHa». "YHHBEpPCAIbHBIM Au3aliH" He
WCKIIIOYAae€T AaCCUCTUBHBIC YCTPOMCTBA JUISI KOHKPETHBIX TpPYIIN HMHBAIMAOB, TJA€ 3TO
HeoOxoaumoy» (KoHBeHIMS O IpaBax MHBAIUIOB, CT. 2).

B cBsi3u ¢ patudukanueit kouseHuu Poccuiickoit ®enepanueit 6b6u1 npuHAT O3 N 46-
@3 «O BHECEHMM U3MEHEHMI B OTJEIbHBIE 3aKOHOAAaTeNbHbIE akThl Poccuiickoit deneparuu mno
BOIPOCaM COLIMAJIbHOM 3aIIMThl MHBAJIMIOB B CBS3M C paruduxanueil KonBeHmuu o mpaBax
WHBAJIHUIOB», B TOM YHCII€ Kacalolluecs 3aKOHOAATENhCTBA B cepe 3aHATOCTH, KYIbTYPHI,
JOCTyTIa K HH(GOPMAIINH, TPAHCIIOPTY U TIp.

IIpakTH4yeckas 4yacTb

1. OsnakombTech ¢ TekcToM KOHBEHIIMM O TpaBax HWHBAJIUIOB M HaWIUTE B TEKCTE€ BCE
MOJIOKEHUSI, KOTOpPbIE OTHOCATCS K YHUBEpcalbHOMY au3aiiHy. CocTaBbT€ KpaTKUi
KOHCIIEKT.

2. TlogrotoBpTe coobmeHne mo Teme «HopMaTHBHO-TIPAaBOBBIE OCHOBBI OpTaHH3AIUU
JIOCTYITHOM cpepl B Poccumy.

3. CpaBHHUTE TOHATUSA «IOCTYMHAs Cpeaa» M «yHUBEPCAIbHBIM AW3aliH» M yKaXHUTE, B YeM
coctoaT uX ommuusa. OOocHyHTe, B KakOM ciy4yae B MPOEKTHOH JAeATeIbHOCTU
ONTUMAJbHBIM BAPUAHTOM SIBISIETCS CO3/aHME JOCTYNHOM Cpelapl, a B KakoM —
YHUBEPCAIbHBIN TA3alH.

4. TlpuaymaiiTe KOHIICTIIMIO TPOEKTa B Baliel cdepe OesTeNbHOCTH (Ha3BaHHWE IMPOEKTa U
OCHOBHYIO HJICI0). YKaXHUTE, KaKue YCJIOBHUS HEOOXOAMMO COOI0NaTh TPH pa3padoTKe
MPOEKTa, YTOOBI CAENATh €ro JOCTYIHBIM JJIs JTIOACH ¢ MHBAUAHOCTBIO a) TI0 3peHuIo; 0) 1Mo
CIIyXy; B) C HAPYIICHHEM paOOThI ONTOPHO-ABUTATEIIFHOTO arapara.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JuTepaTypa

~ow



1. HMuxmo3uBHas KyJlbTypa U KOMMyHHKanus: ayauoyueonuk / H.M. Boposunen, O.B.
ConoBbeBa, A.A. [dapran, M.B. KonokonbaukoBa. - CtaBponons: CK®Y, 2022. —
1,88 GB.

2. [Tcuxoorus u 3TUKA JenoBoro obmeHus: yueonuk / moa pea. B.H. JlaBpunenko.
— 5-e m31., mepepad. u gomn. — M.: OHUTU-JTAHA, 2008. — 416 c.

JlonoJIHUTeIbHAS JUTepaTypa

1. byr T., Diinckoy M. Ilokazatenu unkmo3un. IIpaktuueckoe nocobue / Ilox pex. M.
Borana; nep. ¢ anrn. M. Anmkees; Hayd. pen. H. bopucosa, oomas pen. M. IlepdunseBa. M.:
POOMU «IlepcnextuBa», 2007. 124 c.

2. JlazoBckas H. A. VYHuBepcadbHBI JW3aiiH OTKPBITHIX IMPOCTPAHCTB, 3JaHHU U
coopyxenwuii / H. A. JlazoBckas. — Munck : Kosuer, 2016. — 144 c.

3. PomanoB II. B., fpckas-CmupnoBa E. P. Ilonmutuka unBamugHoctu: ColuanabHOe
IpaXkAaHCTBO MHBAIUIOB B coBpeMeHHOU Poccun. — Caparos: M3a-Bo «Hayunas kxHura», 2006.
—260 c.

Y4eOHO-MeTOAMYECKAs JIUTEPATYpa

ConoBeeBa O.B. OCHOBBI HMHKJIIO3UBHON KYJIbTYphl M TNPO(EeCCHOHATBHON JTHKH B
o0pa3oBaHWM JIMII C OrPAHWYCHHBIMH BO3MOXHOCTSMHU 370POBbs: ydeOHOE IMocoOue
(mpaktukym). — CtaBpononb: U3a-so CKOY, 2018. — 148 c.

HNHuTepHeT-pecypcesl

1. Ocoboe nerctBo Www.osoboedetstvo.ru. Caiit aist poaurteneld neTei ¢ HapymICHUSIMUA

Pa3BUTHSA U CIICIIUATUCTOB.

2. Odummaneueiii caiit MHctutyra koppekuuonHoi mnenaroruku PAO. Coaepxut
uH(popMaIMio 00 HCTOPUU HMHCTUTYTA, €ro JIA0OPATOPUSX M IEHTPAX, O MPUOPUTETHBIX
HaIpaBJICHUAX HcciaeaoBanui. http://www.ikprao.ru

3.  Od¢wummansnsii caiit POOU «llepcniekTrBay, MpeACTaBUBIINN CIICIIHATBHBIN pa3ient
«YHUBEpCAIbHBIN AuW3aiiH», ¢ MOJOOPKOH TeMaTHUECKUX HWH(GOPMAIMOHHBIX MAaTepHAIOB.
https://perspektiva-inva.ru/chto-my-delaem/universaldesign/

4, TIlenmarormueckas oubnamoreka http://pedlib.ru

5. ®denepanbHBIC TOCYIAPCTBEHHBIC 00pa30BaTeIbHBIC CTAaHAAPTHI https://fgos.ru/

6. KPOK www.krok.org.ua CaliT co3maH ¢ LEeNbI0: OOJErYyuTh CIEUAIUCTaM 110
BOCIIMTAHUIO U OOY4YEHMIO JeTe C O0COOBbIMH MOTPEOHOCTAMHM TIOMCK  HEOOXOJUMOM
uH(bOpMallUl Cpeau pecypcoB ceTh VIHTEpHET; MpeloCTaBUTh BO3MOXKHOCTH OOMEHa
MPAKTUYECKUM OIBITOM, METOJIUICCKUMU JIOCTHKECHUSIMHU.



http://www.osoboedetstvo.ru/
http://www.ikprao.ru/
https://perspektiva-inva.ru/chto-my-delaem/universaldesign/
http://www.krok.org.ua/

IMMPAKTUYECKOE 3AHSITHUE 8
NudopmanuonHas cucTeMa u NporpaMMHoe odecrneyeHue yrnpaBJieHUs
NMPOEKTOM
1. TeopeTnueckas 4acTb

VYrpaBieHre KOMMYHUKAIUSIMU TPOEKTa (yIpaBJiIeHHE B3aMMOJCUCTBUEM,
WH(POPMALIMOHHBIMU CBSI3SIMH) — YyIIpaBieHUYecKass GyHKIIMs, HapaBieHHas Ha
o0OecrieyeHUEe CBOEBPEMEHHOTO cOopa, TEHepaluu, pachpeaesieHus Hu
COXpaHEHUsI HeOOXOIUMOM MPOEKTHON MH(OpMAITUH.

Oynkuus ynpapieHuss HTHPOPMAITMOHHBIMU CBSI3SIMH BKIIIOUAET B ce0sl clie-
JYIOUIUE MTPOLIECCHI:

— IUIAHUPOBAaHUE CHUCTEMbl KOMMYHHUKAIU —  OMNpEJEeICHHEe UH-
(dbopMalMOHHBIX TOTPEOHOCTEW YyUaCTHUKOB MPOEKTa (COCTaB MH(pOpMAIINK, CPOKU
1 CIIOCOOBI IOCTABKH);

— cbop u pacmpeneieHue nHGOPMALIUKU — IPOLECCHl PEryIsSIpHOro cbopa
Y CBOEBPEMEHHOM JOCTaBKM HEOOXOAMMOM HH(POPMAIUN YUaCTHUKAM IIPOEKTa;

— OTYETHOCTh O XOJI€ BBIIIOJIHEHHs MPOEKTa — 00paboTKa (PaKTUYECKHX
PE3yJIbTaTOB COCTOSIHUSI PaOOT MPOEKTa, COOTHOILIEHUE C IUIAHOBBIMHM M aHAJIU3
TEHJEHUWH, IPOrHO3UPOBAHME;

— JOKyMEHTHpPOBaHHME XojJa pabor — cOop, oOpaboTka W OpraHu3aus
XpaHEHUs JOKYMEHTAIUH 110 POEKTY.

NHdopmaimonHasi cucremMa YIpaBleHHUs NPOEKTOM — OpraHU3alUuOHHO-
TEXHOJIOTUYECKUI KOMIUIEKC METOJAMYECKUX, TEXHUUYECKHUX, MPOrPaMMHBIX WU
WH()OPMAIIMOHHBIX CPEJICTB, HAMNPABJICHHBIM Ha TMOAJCPKKY U TOBBIIMICHUE
3(pPEKTUBHOCTH MPOLIECCOB YNPABICHUS MPOECKTOM.

[lepcoHasibHblE KOMIIBIOTEPHBIE CHCTEMbI, OCHAIIEHHBIE MPOrPaMMHBIM
o0ecnieueHreM sl ypaBJIeHUs MPOEKTaMu, JOHKHBI 00€CIIeYnBATh BBIIIOJHEHHE
byHKIUA:

— paboTa B MHOTOIIPOSKTHOM CpefIe;

— pa3paboTKa KaJleHJapHO-CETEBOTo rpadka BBITIOJIHEHUS padoT;

— ONTUMH3ALMA PACIPEECICHUS U YYET OTPAHUYECHHBIX PECYPCOB;



— MPOBEJICHUE aHATIN3a «UTO-ECII;

— cOop u yueT pakTuueckoi HH(POPMALIMU O CPOKaX, pecypcax H 3aTparax,
aBTOMATHU3HPOBAaHHON T€HEPAIH OTUYETOB;

— IUIAaHUPOBAHUE U KOHTPOJIb JTOTOBOPHBIX 00S13aTEIBCTB;

— I[CHTPAJU30BaHHOE XpaHeHWe UHGOpMaIMK 10 peau3yeMbIM U
3aBEPILICHHBIM TPOEKTaM H T. II.

Cucrema TONICPKKH TPUHATHS PEIIEHUH — COEAUHEHHE KOMIUIEKCa
IPOTPAMMHBIX CPEJICTB, UMUTAIMOHHBIX, CTATUCTHYECKUX U aHATUTUYECKHUX
MoOJieJiell MpoIreccoB U pabOT MO MPOEKTY AJisi MOATOTOBKH PEUICHUH MO €ro
peann3anmi.

OCHOBHBIMHU (DYHKITUSIMU 3TUX CUCTEM SIBIISIOTCS;

— cOop, nepenaya u XxpaHEHUE JaHHBIX;

— cojaepxarenpHas 00pabOTKa JaHHBIX B Mpolecce peuieHus ¢QyH-
KIIMOHAJIbHBIX 33]1a4 YIPaBJIECHUS IPOEKTaMU;

— mnpencrtaBieHue uHGopMmanuu B (popMe, YyIOOHOW sl TNPUHATHS
pELICHN;

— JIOBEJICHUE NPUHATHIX PELIEHUH 10 UCIIOIHUTENEH;

Meromonorusi OLEHKM W  aHajdu3a MPOTPaMMHOIO  oOecredyeHus
IpEANnojaraeT COMOCTAaBJICHHE ero (YHKIMOHAIBHBIX BO3MOXKHOCTEH C
(GYHKUMSIMH, BBIMOJHIEMBIMH YIPABISIIOUIUM MPOEKTOM M €ro Komanaou. B
LEJIOM TPH OLIEHKE PACCMaTPUBAETCS CIEAYIOIIEE:

— obmas uadopmarus o I10;

— CHUCTEMHas  apXuTEeKTypa U MOJIb30BATENIbCKUN  MHTEpdeic:
apXUTEKTypa CHUCTEMBbl, IPOCTOTa OCBOCHHS M UCIOJb30BaHUS, OILIEHKA
PYKOBOJCTBA MOJIH30BATENSI M CHCTEMBI TIOMOIIIH;

—  (YHKIIMOHATHHOCTB;

— OIpaHUYEHHUS: CYIIECTBYIOIIME TMpEeAeNbl IO D3JeMEeHTaM, MOoAlep-
KUBAEMBIM CHUCTEMOM, TAKMM KaK KOJMYECTBY palbOT, peCypcOB B OJJHOM IMPOEKTE

uT. 1.



— MapkeTuHTOBas WHPOpMANMs: I1IEHOBas TMOJUTHKA, TEXHHUYECKas
noJIepKKa, OOydeHHe, ToJb30BaTeNnbckas ©Oaza, wuHpopmauus o Qupme
POU3BOAUTEH.

Buenpenve nHpopMalimoHHON CUCTEMBI YIIPABICHUS MPOEKTAMH BKIIIOYAET:

— MOATOTOBKY (YHKIMM YIpaBlIeHUS MPOEKTaMH K BBOAY HHQOP-
MallMOHHOW cucTeMbl B JeiicTBue. [IpoBoasitcss paboThl MO OpraHU3alMOHHON
MOJITOTOBKE MOJPa3/ieNICHU, YYaCTBYIOIINX B BBHITTOJHEHUU (DYHKIIHI;

— MOATOTOBKY mepcoHana. [IpoBoautcs obydeHue mnepcoHansa U MpoBepka
€ro CrnocoOHOCTH 0bOecneunuTh (PYHKIIMOHMpPOBAHHWE WHOOPMAIIMOHHOW CUCTEMBI
YIPABJICHUS POEKTAMH;

—  KOMIUICKTAITHIO nH()OPMAITMOHHOM CUCTEMBI MIPOTrPaMMHBIM
oOecrieueHnEeM U TEXHHYESCKIMU CPEJICTBAMH;

— TPOBEJEHUE OIBITHOW IKCIUTyaTalluu WHOOPMAIMOHHOW CHUCTEMBI U €€
T0paboTKYy;

— TPOBEIEHNE IPUEMOYHBIX UCITBITAHUH.

2. 3aganus
3amanue .1

CoctaBpTe cxemy HUHPOpPMAIMOHHOTO OOMEHAa B  CTPOUTEIbHOU

OpraHU3alluu.
3amanue .2

[lepeunciure  GyHKIIMM  TEPCOHATBHBIX  KOMIBIOTEPHBIX  CHUCTEM,

OCHAIIICHHBIX TTPOrPaMMHBIM 00€CTICUeHUEM JIJIsl YIIPABJICHUS TPOCKTaAMHU.
3amanue .3
CocraBbTe TMEpeUeHb KPUTEPUEB, IO KOTOPHIM TMPOU3BOAUTCS BBHIOOD
MPOTPAaMMHOTO O0ECIICUCHHUS IS YITPABICHUS TIPOCKTAMHU.
3amanue .4
OnummuTe BHEAPEeHNE HHPOPMAITMOHHONW CUCTEMBI YIIPABJICHHS TTPOCKTaMHU.
3amanue .5
CocraBbTe mepeueHb MpoodJieM NP BHEAPEHUU MHPOPMAIMOHHBIX CUCTEM

YIPaBJICHUS POCKTAMHU.



3ananue .6
CocTaBbTe mepeueHb U MPOAHAIU3UPYUTE YaCTO BCTPEUAIOIIUXCS OMIMOKU
IUTAHUPOBAHUS BHEJPEHUS CUCTEM JUIsl YIPABIICHUS IPOEKTaMU
3. Bonpochbl K NpakTHYECKOMY 3aHATHIO

1. Onumwure cxemy oOMeHa HHQOpMaIEed BHYTpU OpraHU3aluu.

2. BrpimonHeHune Kakux (QyHKUMHA JOJDKHBI  0oOecreyuBaTh IE€PCOHAIbHbBIE
KOMITBIOTEPHBIE CHCTEMBbI, OCHAIICHHBIE MPOTPAMMHBIM OOECIEUECHUEM IS
yIpaBJIEHUS IPOEKTaMU?

3. Uro mpexacraBmser coO0il WHTErpupoBaHHAs HH(OpPMAlMOHHAS CcUCTEMa
YIPaBIICHUS POCKTaMHU?

4. VI3 KakuX 3TarnoB COCTOUT MPOLECC BEIOOpA MPOrpaMMHOT0 oOecTieueHus?

5. OxapakTepusyiTe MNpOrpaMMHBIE TPOAYKTHI Jisi YIPABICHUS TMPOCKTaAMH
HEJ0pOroi 4acTu pbIHKA IPOrPaMMHOr0 0OecTeueHusl.

6. OxapakTtepusyiiTe NpoPecCHOHAIbHbBIE MPOrpaMMHBIE  MPOAYKTBI IS

YIIPaBJICHUS IPOECKTaAMHU.

4. J/Iluteparypa
[1-7].



MNPAKTUYECKOE 3AHATHE 9

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3pa0d0TKU U 3aKJII0YeHUs

1. TeopeTnyeckas yacThb

B Teopun KOHTPAKTOB BBIJEISAIOT HECKOJIBKO BUIOB: pAMOYHbIE KOHTPAKTHI,
TUIIOBbIE KOHTPAKTHI, KOHTPAKThl MPUCOEANHEHUS], IOJKOHTPAKTHI U Jpyrue. Bun
KOHTPAKTa BIUSET HA TEXHOJOTHIO UX MOJTOTOBKU U 3aKITIOUYCHHUS.

KoHTpakT kak TOKyMEHT (PUKCUPYET yXKe CYIIEeCTBYIOIIee 0053aTenbecTBO. B
CWIIy D3TOr0 CTPYKTypa M CTPOCHHE KOHTPAaKTa IOJHOCTBIO JUKTYIOTCS
COJIEp>KaHUEM M CYLIECTBOM 0053aTENIbCTBA.

O0s13aTenbCTBO  COCTOMT M3 CTOPOH 00s3aTeNbCTBA, (haKTa HAIMYUS
00s3aTeNbCTBA,  YCJIOBHM  BO3HUKHOBEHHS  00s3aTEIbCTBA,  MapaMeTpPOB
UCIIOJTHEHUST 00s13aTENIbCTBA U TOCJEICTBUN HCIIOJHEHUS/HEUCIIONHEHUSI 3TOr0
o0si3aTenbcTBa. B cTpOroM COOTBETCTBHM C ATHM TEKCT KOHTPAaKTa COCTOUT W3
COBOKYITHOCTHU CBSI30K (9JIEMEHTOB), KaXKAasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00513aTEIbCTBY U3 CCIIKH.

JlaHHbIE CBA3KH UMEIOT BUJI CIIEYIOUIEro Habopa: yCIO0BHUE BOSHUKHOBEHHUS
o0s3aTeNbCTBA / CTOpOHA 00S3aTENBCTBA / CYIIHOCTh 0053aTEIbCTBA / MOPSIOK,
YCIOBUSL U TapaMeTpbl HCHOJHEHHs] 00s3aTeNbCTBA / YCIOBUS IpEKpalleHus
oOs3aTenbeTBa / MACHTU(UKALMSA MCHOJHEHUS / HapylleHHus oO0s3aTenbcTBa /
NOCJIEAICTBUSI HEUCIIOJHEHUs! / HapylleHHs 00s3aTenbcTBa (BO3MOXKHO B BHJE
HOBOT'O 00s3aTeNbCTBA) M T.A. B cuily TOro, 4to o0s3aTEIbCTBO MOXKET OBITh
CIIOXHBIM, T.€. COCTOATh W3 COBOKYIHOCTH OOSA3aTENbCTB, COOTBETCTBYIOLIUE
CBSI3KH MOT'YT OBITh BJIOKEHHBIMHU.

TekcT KOHTpaKTa He MPOCTO OMUCHIBAET 0053aTENILCTBO, OH €r0 (PUKCUPYET.
[To »Toil mNpuYMHE HEMPAaBUIBHOE WM HEYJAAaYHOE COCTAaBJICHHE JaHHOTO
TEKCTOBOTO JIOKYMEHTa SIBIISIETCA HHUYEM WHBIM, KaK HEMPaBUIbHBIM WA
HEY/IauyHbIM (PUKCUpPOBAHHMEM OO0s3aTENbCTBA. A 3TO YXKE COBCEM JpYyroe Jeio.
HenpasunbHast ¢ukcanus 00s3aTeNbCTBA AENAeT HEBO3MOXKHOM IMOCIETYIOIIYIO

paboTy 1mo 3ToMy 00s13aTeNbCTBY, a HeyJauHas hUKcalys 3Ty paboTy 3HAYUTEIHHO



OCJIOJKHSET.

Kakum xe crmocoboM HeoOX0IMMO B3aUMHO pacrojiaraTb U KOMIIOHOBATb
CBsI3KU? PaccMOTpUM CTPYKTYpBl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIHE
Pa3IMIHBIM CITOCOOAM KOMITOHOBKH 00S13aTE€IIbCTBEHHBIX CBSI30K.

1. YcnoBHas cTpyKTypa.

TekcT KOHTpaKTa MaHHOW CTPYKTYphl COCTOMT W3 OJIOKOB, B KOTOpPBIE
ONHUCATENFHBIE CBS3KA OOBCIUHSIOTCS IO MPHU3HAKY OONIHOCTH YCIIOBHIA
BO3HUKHOBEHHUSI 0053aTeNbCTB. Tak, €CU CBSI3KH TPEICTaBUTH B (HOpME TpPOEK
BUJIa 'yCIIOBHE—CTOPOHA—00S3aTEIBCTBO", TPOWKH, UMEIOIIHE OOIIHe YCIOBHS,
Oy1yT 0ObEeIUHEHBI B OJIUH OJIOK.

[IpenmnonoxumM, 4TO TPOIECC MCIOJIHEHHUS 0053aTelbCTB MO KaKOH-THOo
CIEJKE HAET OT cocTosHUs 1 10 cocTosHuS 2, MOTOM, B 3aBUCHMOCTH OT
pe3yiibTaTa COOBITHH, B COCTOSTHUM 2 WUICT WU OT 2 K 3 WK OT 2 K 4 U, B CBOIO
ouepellb, B COCTOSTHUA 4 — OoT 4 K 5 wiu 6, 9T0 TpadudecKu MOKHO M300pa3uTh

CJIeAYIOIMUM 00pa3oM (pucyHok 7.1).

[
—l—
4
6

Pucynok 1 — Ilpouecc ncrnonHeHus: 00s3aTeNbCTB.

B osrom cinydae TeKCT KOHTpakTa, C(HOPMHUPOBAHHBIA M3 CBA30K IO
MPUHIIUITY OOIIHOCTH YCIOBUM, OyJET UMETh BUJL:

VYcnoBus yyactka 1-2
Cropona a obs13aHa. ..
Cropona B 00s13aHa. ..

VYcnoBus yuactka 2—3



CropoHa a o0s3aHa. ..
Cropona B 00s13aHa. ..

VYcnoBus yuactka 2—4
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

VYcaoBus yuactka 4-5
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

VYcaoBus yuactka 4—6
Cropona a oOsi3aHa. ..

CropoHa B 00s13aHa. ..

JIOCTOMHCTBAMH JaHHOW CTPYKTYpBI SIBJISIOTCS MPOCTOTA COCTABJICHMS IS
MPOCTHIX CHIEIIOK, MPOCTOTA aHalIn3a 00A3aTENbCTB JJIsl KOHKPETHBIX YCIOBUU. A K
YUCIIy HEJTOCTAaTKOB CJIEAYET OTHECTH 3aTPYyJIHEHHOCTh aHAJIM3a BCErO TEKCTA MPHU
OOJBIIOM KOJUYECTBE YCIOBUH, a TaKK€ HEBO3MOXKHOCTh YYeTa CIIOXKHBIX
MHOTOMEPHBIX YCJIOBUHM U HE3aBUCHUMBIX OJHOBPEMEHHBIX JEHCTBHIA.

2. Poneras cTpykrypa.

[Ipu posieBol CTpyKType 0Opa3yroliMe TEKCT CBSI3KM OOBEIUHSIOTCA B
OJIOKM IO MapameTpy CTOPOHBI 0053aTeNbCTBA, ONMUCHIBAEMOTO KaXKAOW CBSI3KOM.
[Tpu 3TOM CBS3KM MOTYT OOBEIUHATHCS B OJIOKHU MO XPOHOJIOTMYECKOMY MPHU3HAKY
JUTSl TEKCTOB CLIEHAPHOM "apXHUTEKTyphbl" JTUOO MO MPU3HAKY €IMHCTBA CTOPOHBI
JUTSl TEKCTOB OJIOUHOM "apXUTEKTYphI'.

Cuenapnast "apxurektypa'. TekCTOBbIM TOPSOOK CIEIOBAHUS CBS30K,
OTKCHIBAIONINX JAEUCTBUS CTOPOH 00SI3aTENIbCTBA MO €0 MCIOJHEHUIO, COBIAIAeT
C XPOHOJIOTUYECKUM IMOPSAKOM COBEPIICHHS] AEUCTBHU. TEKCT CTpOUTCA MO
MPUHINIY TEKCTa MbECHI, B KOTOPOM B XPOHOJOTHYECKOM MOPSIAKE OMUCHIBAIOTCS
JEHCTBUSL YYaCTHHUKOB, C BBIHOCOM Ha IEpBOE MECTO B a03alle HAaMMEHOBaHUS
YYaCTHUKA JICHCTBHUS.

KoHTpakT ¢ TEKCTOM pOJIEBOIl ClIEHApHOU "apXUTEKTYpbl" COCTABISIETCS IO

NpUHIUIY ciieHapus "HaoO6opot". BooOpakaemas kamepa (puKcHpyeT NeUCTBUS



CTOPOH B TIPOIIECCE HMCTIOTHEHUS CTOPOHAMH CBOMX O0S3aTEIBCTB IO CHACIKE, U
CeJaHHas 3alrCh B TOM € CaMOM MOpPSJIKE, B KOTOPOM JIEHCTBUSI COBEPIIAINCH B
BUJIC TEKCTOBBIX CBSI30K, OTOOpa)kaeTcs B TEKCTe KOHTpakTa. IIpu sTom TekcT
MMEET CIEAYIOIINI BU;

Cropona A...

Cropona B...

CropoHna A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBAMM CLEHAPHOW CTPYKTYpBI SBJISIOTCS MpEAeiabHasl MPOCTOTA
COCTaBJICHUS TEKCTa, HarJISIAHOCTh NPUYUHHO-CJIEICTBEHHOM CBSI3U,
HEOTPAHUYCHHOE KOJMYECTBO YYACTHHMKOB, a TaK)Ke MPOCTOTA aHajdu3a TEKCTa U
OTCIIC)KMBAHUSI XPOHOJIOTUM JEHCTBHIl. B uyucine ee HeEmOCTaTKOB cienyer
BBIJICJIUTh HEBO3MOXXHOCTh OTOOPAXKEHUS OAHOBPEMEHHO MPOUCXOMSIINX -
CTBUHU.

brounas "apxutextypa". TekcT ¢ posieBoi OJIOYHOM CTPYKTYpOH COCTOUT U3
CBSI30K, CIpPYIIHUPOBAHHBIX B OJIOKM IO TMPU3HAKY OOIIHOCTH CTOPOHBI
00513aTENHCTB.

IIpu sTOM 1O BCeMl craeiike B poJIeBOM OJIOK, OTHOCSAIIMICS K CTOpOHE A,
MOMEIIAIOTCSL BCE CBSI3KU, UMEIOIINE OTHOIICHHE K ATOM CTOpPOHE, MOTOM B OJIOK
B — Bce cBA3kM, uMeromuye OTHOIIeHWEe K ctopoHe B, m T.a. Ilpm sTOoM
MOJTYYMBIIHICS TEKCT OyJeT UMETh BUJI;

Cropona A...

Cropona B...



JlocTronHcTBa OJOYHON CTPYKTYpHI — TMPOCTOTAa aHaln3a O0sS3aTEeIIbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXXHOCTh y4eTa 00s3aTeIbCTB MHOTHX JIMI[, @ B YHUCIIE
HEJIOCTATKOB — CJIOKHOCTh aHaJIM3a B3aUMOCBSI3aHHBIX 0053aTE€IbCTB Pa3HbIX JIUI]
Y OTCJICKUBAHUS €IMHON XPOHOJIOTUU COOBITUH.

3. KomOuHrupoBaHHAas apXUTEKTYypa.

Ecnu HET OTHOBPEMEHHBIX JIEMCTBUI HECKOJIBKUX JIUL], HPUMEHSETCS poJie-
Bas  CIlEHAapHas  "apxuTekTypa', €Clli €CTb HECKOJIbKO aBTOHOMHBIX,
MOCJIeIOBATEIbHBIX JCHCTBUN OJHON CTOPOHBI — poJieBasi OyioyHas "apxuTekTypa",
€CJIM CYIIECTBYET HECKOJIbKO BapHAaHTOB BO3MOXKHOTO pa3BUTHUS COOBITUMA —
YCJIOBHAs CTPYKTYypa.

CocraBieHue TeKCTa KOHTpaKTa

CocraBieHue TeKCTa KOHTPAKTa — 3TO MPOLIECC OTOOPaKEHUS, ONMMCAHUs
CUCTEMBI 0053aTENIbCTB MO CCIKE C TOMOIIBIO, KaK Mbl YK€ OTMEYaIH, TEKCTOBBIX
CBSI30K BHUJIa: YCIIOBHE 00s3aTeNbCTBA / CTOPOHA 00s13aTeNIbCTBA / CYIIECTBO 00s-
3aTeNbCTBA /  TapamMeTpbl  WCIONMHEHHS  00s3aTenbCcTBA /  TOCIEIACTBUSA
(He)UCTIOTHEHUST 0053aTEIIbCTRA.

CocraBieHue TEKCTa KOHTpPAKTa MO YK€ HUMEKIIEMYyCsl 0053aTeIbCTBY —
MpOIIECC YUCTO MeXaHWueckui. B pe3ynbraTe AaHHOrO Mpolecca HOBBIX
COJIEpKATENIbHBIX CYIIHOCTEH He oOpa3yercs — rpaduueckoe HU300paxeHue
CUCTEeMbl 0053aTEeNILCTB MO CJHEIKE JIMIb Mpeodpasyercs B (HOpMy TEKCTOBOTO
JIOKYMEHTA.

KitoueBbiM mapameTpoM mpu "OTEKCTOBKE" CHUCTEMBI 0053aTeNbCTB IO
C/ICJIKE SIBJISIETCS] CTETNIEHb, YPOBEHbB JCTAIM3AIIUU OMUCAHUS 005S3aTEeIIbCTB.

Crenenp AeTalM3alliy OMUCAHUS KaXJIOT0 KOHKPETHOTO 0053aTelhCTBa
BBIOMpAETCs HWCXOAS W3 CTENEHU BIUSHUS JAaHHOTO  IPOMENKYTOUYHOIO
o0s3aTeNbCTBA HA  WCIOJHEHWE 00mero oO0s3aTenbCTBA U JUKTYETCS

06H_IerI/IH$ITOCTBIO, OYCBUJHOCTBIO HOPM M IIapaMCTpPOB 00s3aTeNIbCTBA KaK I



caMHX CTOPOH 00s3aTeNbCTBA, TaK M ISl JIUI, OT TPAKTOBKH KOTOPBIX 3aBHCUT
UCIIOJTHEHHE 00513aTENIbCTBA MM MTOCIIEACTBHS UCTIOHEHUS.

Hampumep, B caelike, CBA3aHHOW € IEpEMELICHUEM TOBapa 4epe3 rpaHuly,
TaMOKHA HHUKAaK HE MPUHMMAET y4acTUsi B KayeCTBE CTOPOHBI 00S3aTeIbCTBA,
OJTHAKO OT €€ TPAaKTOBKM CMbICJIA TEKCTa KOHTPAKTa 3aBUCAT IlapaMeTpbl
UCIIOJIHEHHSI CIeNKH. To Ke caMoe MMEET MECTO M B OTHOLIEHUM HaJOrOBOU
WHCIIEKIINY U, HAllpUMEp, CyAa, MOTYIIEro BIOCIEACTBUU pa30UpaTh BO3ZMOKHBIM
CIIOp, BBI3BAHHBIN JIAHHOW CHEIIKOM.

IToaroroska JOKYMEHTA. ['maBHBIM rapamMeTpoM KOHTPAKTA,
ONMPENEISIONMM M BIMSIOIIMM Ha MPOLECC €ro pa3pabOTKU U TOATOTOBKH,
ABJIAEeTCS cTaryc KoHTpakTa. [loxg TepmuHoM "craTyc" moHMMaeTcs posib, MECTO U
3HAYEHUE JAaHHOT0, KOHKPETHOTO KOHTPAKTA B JAEATEIBHOCTH CTOPOH caenku. [Ipn
YBEIMYEHUU JaHHOM pPOJIA 3HAYCHHE MIapaMETPOB KOHTPAKTa KaK JOKyMEHTa
BO3pacTaeT, IpU yMEHbILIEHUHU — CHUKaeTca. CTtaTyc TOKyMEHTa BIUSET Ha Bce 0e3
UCKIIIOUYEHHS MapaMeTpbl JAHHOIO JIOKYMEHTa, HauuHas OT YPOBHS MHoJurpadu-
YECKOI'0 HCIIOJHEHMS JOKYMEHTa M 3aKaH4MBasg YPOBHEM JIMHIBUCTUYECKOU
POPa0OTKHU TEKCTOBBIX (DOPMYIUPOBOK.

2. 3apanus

3amanue 1
Hcnonb3yto yCIOBHYIO CTPYKTYPY COCTaBbTE JIOTOBOP Ha MPEIOCTABICHUE
PURIITOPCKUX YCIYT MO npojaaxe kBapTupbl Mexay OO0 «Pusnropckas KOMIaHUs
YI0THOE THE3BIKO» U rpaxkaanuHoM [lynkuneim B. C.
3anganue 2
Hcnonb3yst posieByr0 CTPYKTYpPY, COCTaBbTE TOrOBOP HA NPEIOCTABICHUE
PUBATOPCKUX YCIIYT MO MPOJaXKe 3eMeNbHOro yyactka mexay OOO «Pusnropckas
Kommanus «mMUTXXunbe» u rpaxkaankort Cnmakunoi M. A.

3amanue .3



CocraBpTe JOrOBOp Ha MPEIOCTABICHUE PUDITOPCKUX YCIyr MO
o(OPMIICHUIO TOKYMEHTOB JIJIsl TIOTYYEHUS MpaBa COOCTBEHHOCTH HA 3E€MEJbHBIN
Y4acTOK C OJHOIIArOBOM Iepeaaueii paBa UCIIOJIHEHUSI 0053aTeNbCTBRA.

3ananue 4

CocraBbTe I0TOBOp JAOBEPUTEIHLHOTO yMpaBlieHus HeaBmxumMocTbhio (OO0
«IInemzaBoax umenu 1000 rosoB») Mexay coocTtBeHHHMKOM M. A. OcioBbIM u
komnanuen «llmemTpacr» ¢ mepemaderd mpaBa TIONMYYEHHs MCIOJHEHUS
oOs3aTenbcTBa ero BHYKY O. O. OcnoBy M mnepenauyed mpaBa TpeOOBaHMS
WCITOJTHEHMsI 00s13aTeNbeTBa chiHy coocTBeHHuKa O. . OcmoBy.

3amanue.5

babymika Crapenbkas C. T. Hy>)KJaeTcs B yX0Jie U C TIEPBOTO sTHBApsl CEro
rojia He MOKUJIAET MO0 CTOSIHUIO 3JI0POBbSI MPEEIOB KBAPTUPHI, TJ€ MPOKUBAET CO
cBoerl nouepsbto. IIpu 3TOM OHa 3apeructpupoBaHa Mo aapecy r. CTaBpomnoib
yin. Kpusas, a. 5, rne npoxuana nocinennue 36 ner. Crapenskas T. C. xouer
NoAapUTh CBOM JIOM MO YKa3aHHOMY aJpecy M y4acTOK C PacIoOJOKEHHBIMH Ha
MOCJIEAHEM XO35IMCTBEHHBIMU MOCTPOKMKaMu cBoeMy BHYKY Mononbix A. U., eciau
oH >xeHutcs Ha Kpacuson V. K.

EnuHCTBEHHBIM JOKYMEHTOM yzaocToBepsitomnM npaBo Crapenbkoit C. T.
Ha €€ oM sBisercss CBUAETENBCTBO O MpaB€ HAa HACIEACTBO KHUJIOTO JAOMa IO
anpecy r. CraBponosb, yn. KpuBasg, na. 5, BbIJAHHOE HOTAPUYyCOM
BaumarensapiMm B. JI. 16 depans 1979 r. B r. Eccentyku. Jlpyrux DOKyMEHTOB
HU Ha 3eMIIt0, HU Ha cTpoeHue Crapenbkas C. T. He nmeer.

Kakum o0pa3zom 6abyuike oCylecTBUTh CBOKO MEUTY?

3. Bonpockl K NPAKTHYECKOMY 3aHATHIO
1. Kakue KOMIOHEHTHI BKIIIOUAET CUTYAIUsl IPUHATHS PEIICHUS?
2. Yto coboit mpeacTarisieT nHOOPMAITMOHHAS CTPYKTYpa CUTyalluu TMPUHATUS
pewenus (UCCIIP)?
3. W3 kakux KOMIOHEHTOB JIOJKHA COCTOSATH CHCTEMa, CIIOCOOHAsI peaiu30BaTh

HEKOTOPYIO LIEJb?



10.
11.

12.
13.
14.
15.
16.
17.
18.

19.

20.

21,

22,
23.

KakoBbl BO3MOKHBIE INPHUYMHBI, NPENATCTBYIOUIME KOOPAMHALUMU JEHCTBUMI
SKOHOMHUYECKUX areHTOB?

B uem 3akmtouaercs 3¢ (peKT KoHLa urpsl?

Kakyio OCHOBHyIO 3amauy ObUla NpH3BaHA PELIUTh KIACCUYECKas TEOPHs
KOHTPaKTOB?

Kakue mnpu3Haku OTAENAIOT HOPUAUYECKH 3alUIllaeMble O0€IlaHus OT
oOelaHuii, KOTOpbIE HE MOTYT OBITh PUHYKJIEHBI K UCIIOJTHEHHUIO Cy10M?
Kakyro 3amady, ¢ TOYKM 3peHUs MHPOPMAIMOHHOTO IMOJAX0J]a, PEIIAeT CYJ,
paccMaTpuBas Jieja 0 HApYIIEHUH KOHTPAKTHBIX 003aTeNbCTB?

YeMm ki1acCU4eCKA KOHTPAKT OTJIIMYAETCS OT HEOKIACCHYECKOTO?

YeM HEOKIIACCHYECKHMI KOHTPAKT OTJIMYAETCS OT OTHOLIEHYECKOr0?

Kakue Qakropsl 00yciaaBiauMBalOT BbIOOP KIIACCHYECKOW, HEOKIACCUYECKON
WIA OTHOIIEHYECKOH OpM KOHTpaKTaluu?

Uro npeactaBisieT co00i UMILTAIUTHBIN KOHTPAKT?

Kaxkue nmpoueccbl npuBOJIAT K (POPMUPOBAHUIO UMILTULUTHBI KOHTPAKTOB?

B ueM paznuurie OJHOCTOPOHHUX U ABYCTOPOHHHUX UMIIMUUTHBI KOHTPAKTOB?
JlaiiTe onpeaeneHre rpynnoBoro UMIUTMIATHOTO KOHTPAKTa.

Uto Takoe coluagbHbIi KOHTPAKT?

B yem cocTosT 0OCHOBHBIE TPOOIEMbI UCTIOTHEHHS] UMILTULUTHBIX KOHTPAKTOB?
KakoBbl MEXaHU3MBbI 3aIIUTHl UMILUTUIUTHBIX KOHTPAKTOB, OTJIUYAOTCS JIU OHU
OT MEXaHNU3MOB 3aLIUThI SKCIUIMIUTHBIX KOHTPAKTOB?

Uro o0O0ycnoBIMBaeT SKOHOMUYECKYIO 3((PEKTUBHOCTH JABYCTOPOHHHUX
MMILUTUIUTHBIX KOHTPaKTOB?

Kakme nBa Ojoka mapaMeTpoB XapaKTEpPU3YIOT KOHTPAKT Kak IUIaH
COTJIACOBAHHOM JIESITENBHOCTH €Er0 CTOPOH?

Kakne moaxoapl K MOJIEIMPOBAHMIO KOHTPAKTOB CYIIECTBYIOT B HACTOSIIEE
BpeMsi?

KakoBbI IpeannochuIku HEOKIIACCHYECKOTO MOJEIUPOBAaHUSA KOHTPAKTOB?

Uro mpencraBiasieT coOON  «UACATBHBIN MOJHBIA  KOHTPAKT, Kakas

3KOHOMHYCCKasa MOACJIb JIC)KKUT B OCHOBE 3TOI'O MMOHSATHSA?
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B yem 3aknrogaeTcs 3ajada MPOEKTUPOBAHUS YCTPOMCTBA KOHTPAKTA B TEOPUU
MIOJIHBIX KOHTPAKTOB?

Kakue nccnenoBarenbCcKue 3a1a4u peliaeT Teopusl HENOJIHBIX KOHTPAKTOB?

B dyem cocTouT pazianune Noax0J0B K aHAJIN3y KOHTPAKTOB B TEOPUSIX MOTHBIX
Y HETIOJIHBIX KOHTPAKTOB?

HazoBuTe pa3sHOBUIHOCTH TEOPUH HETIOJIHBIX KOHTPAKTOB.

B yeM oTiinuMe paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIIbHBIX ?

B uem nposiBisieTcs ¢X0ACTBO PaMOYHBIX U TUIIOBBIX KOHTPAKTOB?
OxapakTepu3yiTe KOHTPAKTbl IPUCOETUHEHUS.

SBASAIOTCS M IOJAKOHTPAKTBI CAMOCTOATEIbHBIMU KOHTPAKTaMu ?

JUJIs1 4ero UCIoNb3yeTCs HOMMHAIBHOCTh KOHTpaKTa?

[lepeunciure JOCTOMHCTBA YCIOBHOW CTPYKTYPhl KOHTPAKTA.

[lepeuncinTe HEAOCTATKU POJIEBOM CTPYKTYpPhl KOHTPAKTA.

JlaiiTe O1leHKY KOMOMHUPOBAaHHOW apXUTEKTYphl KOHTPAKTA.

Kakue napameTpbl KOHTPaKThl HEOOXOUMO YUUTHIBATh IpU €ro 0hopMICHUN?
OxapakTepu3ynTe 3Talbl COCTABICHUS KOHTPAKTA.

[lepeunciute BUIbI ONTUMHU3ALUU KOHTPAKTA.

YTO MOHMMAETCS O TOJIKOBAHUEM KOHTpaKTa?

UTo moHUMAETCs MO KOHTPAKTHBIM XO35IUTBOM?

4. Jlutepatypa
[1-7].



INPAKTUYECKOE 3AHSTHE 10
IIpoBeneHue moaAPSAHBIX TOPrOB
1. TeopeTnyeckas 4acThb

B Poccum Topru MOKHO yCIOBHO pa3JeluTh HA 5 BUJIOB, HO BCE OHU UMEIOT
cienyrone oome Ipu3HaKy.
1. Topru sBASAIOTCS TpaKIAHCKO-IPABOBOM MPOLIEAYPOI, HANpaBJICHHONW Ha
3aKJII0YEHUE J0roBopa B OyaymieM. YdyacTHe B TOprax CO34aeT sl CTOPOH
rpaKJaHCKUE MpaBa U 00SI3aHHOCTH.
2. JloroBop, 3aKIFOUYEHHBI MEXTy IMOOEAUTENIeM TOPTOB M COOCTBEHHHKOM
uMyllecTBa JuO0 oOjajaresieM MMYIIECTBEHHOr0 IIpaBa MO pe3yJibTaTaM
COCTOSIBILIMXCSI TOPIOB, BBICTYIIAET KAK CAMOCTOSTENIbHAS TPaKJaHCKO-IPABOBAs
CHEJIKA.
3. OruyxIeHue HMYIIECTBa JTUOO MMYIIECTBEHHOIO IIpaBa MPOUCXOIUT C
HAMEpPEHUEM TOJIYYUTh 3a PEaTu30BaHHOE HUMYIIECTBO JUOO HMMYIIECTBEHHOE
MPaBO HAUOOJBIIYIO IIEHY.
4. Topru mnpoBOASTCS B YCTAHOBIEHHOM 3aKOHOM IMOPSIKE U MOTYT OBITh
MPU3HAHHBIMU HEJEHCTBUTEIBHBIMU TOJIBKO CYJIOM IO MCKY 3aMHTEPECOBAHHOTO
JM1IA B Clly4ae HapyIICHUS] YKAa3aHHOTO MOPSIKA.
1. Topru mo mpomake HUMYIIECTBA, apECTOBAHHOTO B XOJI€ MCIIOJHUTEIHHOTO
MIPOU3BO/JICTRA.
2. Topru B X0/ BHEITHETO yMPABICHUS U KOHKYPCHOTO MTPOU3BOICTBA.
3. Ilpomaxxa Ha TOprax TOCYAapCTBEHHOTO M MYHHUIIUIAIHHOTO HMYIIECTBA M
MPEAOCTAaBISIEMbIX TOCYJAPCTBOM JIIOT: aKIIUH MPUBATU3UPYEMBIX TPEANPUITHH,
00BEKTOB HE3aBEPIICHHOTO CTPOUTENHCTBA, KBOT Ha BBUJIOB PHIOBI U JIP.
4. Peanuzanusi Ha TOpPrax aHTUKBapUaTa U MHOTO HKCKJIIO3MBHOTO UMYIIIECTBA 1O
WHUIIMATUBE COOCTBEHHUKA.
5. lloapsimHbie TOpru.
OpraHuzaTtop TOproB OCYIIECTBISET CASAYIONTNE TeHCTBUS:
— Ha3HAy4aeM JaTy, BpeMsl U MECTO IPOBEACHUS TOPTOB;

- HY6J'II/IKyeT M U3BCHICHUC O IIPOBCACHHUHU TOPI'OB,



— OpraHu3yeT NpueM (PUHAHCOBBIX CPEACTB  OT YYAaCTHUKOB TOPTOB U
UX BO3BpAT, a TaK K€ MPEJOCTaBIsICT BO3MOKHOCTh O3HAKOMIICHUSI C MPEIMETOM
TOPTOB;

- MPOBOJUT TOPTH B COOTBETCTBUU C YCTAHOBIIEHHON MPOLIETYpPOH;

- odopMIIseT TTpaBa MOOEAUTEIIO TOPTOB, MOMUCHIBAET C HUM UMEIONIUN CHITY
JIOTOBOPA MPOTOKOJI O Pe3ysbTaTax TOProB.

B cTpoutensHOIl oTpaciau NoApsIHbIE TOPTU MOTYT IPOBOJUTHCS MPU pa3MEIICHUH
3aKa30B:

- Ha CTPOUTENHCTBO MPEANPUATUN, 3TAHUN U COOPYKEHUN MPOU3BOJICTBEHHOTO
Y HEMIPOU3BOJICTBEHHOI'0 HA3HAYEHMSI, B TOM YHCJIE HAa YCIOBUSX 'O KIro4'";

— BBITIOJTHEHHUE TPOCKTHBIX, MHXKEHEPHO-U3BICKATEIILCKUX, KOHCTPYKTOPCKHX,
CTPOUTENIBbHBIX, MOHTAXHBIX, TyCKOHAIAJ0YHbIX U IPYTUX BUIOB padoT;

- MOCTaBKY KOMIUIEKTHOTO TEXHOJIOTMYECKOT0 000PYIOBAHUS, 8 MOM YUcC/le Ha
yenosusax "noo knou”,

— yIpaBJieHUE MPOEKTOM, KOHCYJIbTUPOBaHUE, HAJ30D;

- M00ble  TEXHUYECKHE M OPTraHU3allMOHHO OOOCHOBAaHHBIC COUYETAHUS
yKa3aHHBIX PabOT U YCIIYT.

[To 6aroycTpoMcTBY M TOPOKHOMY XO3SIMCTBY TAKMMHU OOBEKTAMH U MpPEIMETaMu
TOProOB MOTYT OBITh:

- PEMOHT M COJIEp>KaHUEe JOPOT, MOCTOB, CaJI0BO-TIAPKOBBIX OOBEKTOB;

— MPOCKTUPOBAHNUE BCEX BUJIOB PEMOHTHBIX padoT;

— MOCTaBKa OOOpYJOBaHUS W MAaTEpUATIOB [JIsi  COJepKaHUs OOBEKTOB
0JIaroyCTpONUCTBA U JOPOKHO-MOCTOBOTO XO35MCTBA;

— OCYIIECTBJICHUE TEXHA30pa 3a IPOBEIEHUEM padoT U T. II.

[To comepxanuto >xunmuniHOr0 (GOHAA TOPOJAa B KayeCTBE OOBEKTa W MpeaMeTa
TOPTOB SIBJISIFOTCSI:

- KalUTaJIbHBIA PEMOHT KHJIBIX JOMOB;

— MOJIEPHUBAIMS KUJIBIX JOMOB;

— OKCILTyaTauus XHJIbIX JOMOB;



—  PEeMOHT JIU(TOB.

[To sHEpreTHKe N MHKECHEPHOMY 00ECIICUECHUIO TOPO/Ia:

— TMPOEKTUPOBAHUE U YCTPOUCTBO YHEPTETUUECKUX U MHKEHEPHBIX CUCTEM;
— IMIOCTaBKa M MOHTaX TE€XHOJOTHYECKOTO 000PYI0BAHUS;

— PEMOHT U COAEp>KaHUE UHKEHEPHBIX CUCTEM.

[To Tpancnopty ropoaa:

— 00cIy>)XMBaHHE MapIIPyTOB OOIIECTBEHHOTO TPAHCIIOPTA.

[To ropoACKOMY UMYLIECTBY FOpOJA:

— MPaBO HA 3aKJIIIOYEHUE JOTOBOPOB apPEH/IbI;

— MpuBaTU3aIUs 00BEKTOB rOPOJICKON COOCTBEHHOCTH.

[To 3emMenbHBIM pecypcaM U 3€MJIETIOIb30BaHUIO TOPO/IA:

— OKazaHue npohecCuOHATBHBIX YCIYT.

[To oxpaHe OKpy>KaroLIen CpebI:

—  BBITNIOJIHEHHUE UCCIIEAOBAHUMN 1O TTpobieMaM OXpaHbl OKPYKAIOUIEH CPeIbl;

— OCYIIECTBJICHUE KOHTPOJISI COCTOSIHUSA aTMOC(hEPHI, BOJ U T. 1.

OueHka TpeIIOKEHUN MPETEHIEHTOB MOXET MPOBOJUTHCS MO OJHOW W3
CYIIECTBYIOIIUX METOAUK, KOTOpPbI€ BBIOMPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BONBIIMHCTBO CYIIECTBYIOIIMX METOJIMK IO OLEHKE KOHKYPCHBIX MPEISIOKEHUN
OCHOBBIBAIOTCSl HAa OaJIbHBIX METO/JAaX OIEHKHU, B KOTOPBIX MO KAKIOMY YaCTHOMY
KPUTEPUIO YCTAHABJIMBAETCS COOTBETCTBYOIIEe KoaudyecTBO OayoB. Ilocre
NPUJAHUST BCEM YACTHBIM KPHUTEPUAM ONPENEIEHHOTO KOJIMYECTBa OallioB
MPOU3BOJIUTCSI UX CYMMHUPOBAHHME U TIO pe3yJbTaTaM BEJIUYUH OOOOIIEHHBIX
nokasateliel onpeessieTcs: mooeIuTeah KOHKYPCOB.

2. 3apanus
3amanue .1

CocTaBbTe TEKCT OOBSIBICHHS O TMPOBEACHHHM AayKIMOHA O TMPOJIaXKe

3eMEJIbHOTO Y4acTKa, HaXOASAIIErocsl B MyHUIIUITAIBHOW COOCTBEHHOCTH.

3amanue .2



CocTaBbTe TEKCT OOBSABICHUS O MPOBEACHUH ayKI[MOHA O Mpojaxe 00beKTa
KOMMEpYECKON HEJBUKUMOCTH, HaXOJAIIErocs B MYHULUIIATIbHOU
COOCTBEHHOCTH.

3ananue .3

CocTtaBbTe TEKCT OOBSBICHUS O TMPOBEACHUM TMOAPSAHBIX TOPTrOB Ha
3aKJIIOUYEHHE JOTrOBOpa CTPOUTENBCTBA MYHHUIMIIAJBHOIO JETCKOro caja Ha
250 mecr.

3aganue .4

[IpenyioxkuTe KpUTEPUM  OLICHKM KOHKYPCHBIX MPEIJIOKEHUNA  IpH
IPOBEICHUH TOJAPSAAHBIX TOPrOB Ha 3aKJIIOYEHHE JOrOBOPAa CTPOUTENHCTBA
MYHHUIMIIAIBHOTO IETCKOro cajaa Ha 250 mecT.

3amanue .5

Onumure cnocod0 NpUMEHEHUs HWHPOPMAIMOHHONM TEXHOJOTUU TpHU
OpraHu3allid IPOBEICHUS IMOAPSAIHBIX TOPIOB B CTPOUTEIBCTBE M TOPOJACKOM
XO3SMCTBE.

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO
1. ITosicHuTE, SIBASIOTCA JIM TOPTH HOBBIM SIBIIECHUEM B POCCHUIICKON 3KOHOMHKE?
2. [lepeuncnure BUIbI TOPTOB.
3. OxapakTepu3yiTe yuacTHUKA TOPIOB.
4. HazoBute (hyHKIIMH OpraHu3aTopa TOPIroB.
5. KakoBbl ocnencTBys HapyUIeH!s! MpaBuil MPOBEIEHUS TOProB?
6. [lepeuncnure 0COOEHHOCTH MPOBEICHUSI TOPTOB B XO/I€ BHEIIHETO yNPaBICHUS
Y KOHKYPCHOT'O MPOU3BO/JICTBA.
7. KakoBbl 0OCOOEHHOCTH TIPOBEJCHHUSI TOPrOB B XOJAE HCIOJHUTEIBHOTO
IIPOU3BOJICTBA?
8. KakoBa 1enb mpoBeieHUs MOJAPSAHBIX TOPrOB B CTPOUTENBCTBE U TOPOICKOM
xo3s1cTBe?
9. KakoB nopsiiok opranu3aiii NoApsAHbIX TOPIOB B CTPOUTENILCTBE?
10. KakoBbI kpuTepuu 0TOOpa KOHKYPCHBIX MPEIJIONKEHUN?

11. HazoBuTe MeTOIbI OLICHKH O0epT?



12. I1o KakuM KpUTEPUSIM MIPOUCXOTUT BHIOOP MPOEKTHBIX PELICHHI?
13. KakoBa TeXHOJIOTHS TPOBEICHUS MOAPSTHBIX TOPTOB?
14. HazoBute 1enb W 3a7a4yd MOHUTOPUHTA MPU OpraHu3allid U TPOBEICHUU
NOJPSAIHBIX TOPTOB.
15. KakoBbl IperMyIecTBa MCIOIb30BaHUA MH(DOPMAIMOHHBIX TEXHOJIOTUH MpuU
OpraHu3alliy U MPOBEJICHUH TOPTOB?
16. Ilepeuncoure TpeboBaHuMs K pa3paboTke ©u O(GOPMIICHUIO TEHIAECPHOU
JIOKyMEHTAIMU 10 MpaBuiiaM BecemupHoro 6aHka.
17. Kak ocymecTBisieTcsl YIpaBjieHUE KalUTaIbHbIM CTPOUTEIBLCTBOM Ha OCHOBE
CUCTEMBI MOAPSITHBIX TOPTOB?
18. Uto o603HaUaeTcss TEPMUHOM «MEXKITYHAPOJAHBIN KOHTPAKT»?
19. KakoBa cTpyKTypa MEXIyHapOHOTO JOTOBOpa?
20. Kakue 6a3ucHble yCIIOBUS IOCTaBKH BaM U3BECTHBI?
21. JIns KakuXx 1esied 3aKIII0YaeTCsl TOJUIMHTOBbIM KOHTPaKT?
22. Sensiercs mu CBOII-koHTpakT OMpKEBBIM KOHTPAKTOM, TIOYEMY?
23. KakoBa pojib OTOBOPOK B MEKTyHAPOIHOM JIOTOBOPE?
4. J/Iluteparypa
[1-7].



NPAKTHUYECKOE 3AHATUE 11
AHaJu3 cpebl U BbIsIBJIEHHE PUCKOB. MeTOAbl aHATN3A U OLIEHKH PUCKA.
Bp10op 00/1acTel U HAXO0K/AeHUE TPAHUYHBIX YCJIOBUI JOIMYCTHMBbIX
3HAYEeHMI pUCKa
1. TeopeTuyeckasi 4acThb

Puck —  mnoTeHuManbHas, YUCIEHHO  HM3MEpUMasi  BO3MOXKHOCTh
HEOJArONMpPUSITHBIX CUTyallMil U CBS3aHHBIX HUMH TIOCIEICTBUU B BHJIEC TIOTEPD,
yiep0Oa, YObITKOB, HAIPUMEP — OXKHUJAAEMOU MPUOBLIH, J0X0/1a UM UMYIIECTBA,
JICHE)KHBIX CPEJACTB B CBSI3M C HEONPEACIICHHOCTHIO, TO €CTh CO CIy4YalHBIM
W3MEHECHHUEM YCIIOBUM JIESITEIHbHOCTH, HEOJArompusiTHBIMU, B TOM 4wHcie (opc-
Ma)KOpPHBIMU 00CTOSITEIHLCTBAMHU, OOIIUM TAJICHUEM II€H Ha PBIHKE; BO3MOKHOCTb
MOJYYEHUs] HEMPEeCKa3yeMoro pe3yjibTaTa B 3aBUCUMOCTH OT MPUHSITOTO
XO03UCTBEHHOIO PELICHHUS], IEUCTBHUS.

PaccMoTpyM  OCHOBHBIE  PHUCKH, CBSI3aHHBIE C  (DUHAHCHPOBAHUEM
HEJIBHXKUMOCTH.

1. KpeauTHsblil pUcK — MOTEpPHU, €CIU 3aEMIIUK HE MPOU3ZBOJAMT IUIATEIKEMH.
VYrpaBiieHre KpeAUTHBIM PUCKOM OCYIIECTBISECTCS MyTEeM TIIATEIbHOrO aHalln3a
00BbEKTa 3ajIoTa, IJIATEKECIIOCOOHOCTH 3aeMINMKA M BBIPAOOTKOM peKOMEHIaIuit
o MpuemyieMoil BennunHe KpeauTa. [Ipu ompeneneHur BEpOATHOCTH BO3BpaTa
KpeIUTa OCHOBHOE BHHUMAaHHUE YJENSICTCS YCTAHOBJICHUIO BEJIMYMHBI J0XOJa
3a€MIIMKa M OIIEHKE CTOMMOCTH II€peJaBaeMoro B 3aior wumyiiectBa. [lpu
KpPEIUTOBAaHUU  Pa3BUTUS  OOBEKTOB  HEABUKUMOCTU  (CTPOUTENHCTBE,
PEKOHCTPYKIIUHU, MOJACPHU3ALINH ) KPEAUTHBIN PUCK CYIIIECTBEHHO CHUXKAETCS, €CIIN
M3BECTHO, YTO 3Aa€MIIUK PAHEE 3aBEPIIMJI HECKOJIbKO MPOEKTOB, AHAIOTHYHBIX
TOMY, Ha OCYIIECTBJICHUE KOTOPOTO 3aMpalliuBaeT KPeauT.

2. PUCK NPOUEHTHBIX CTAaBOK — BEPOSITHOCTh TOTO, YTO CTABKa MO KPEIUTY
KOPPEKTUPYETCA PEXE, YEM MO NPUBJICYEHHBIM CpPEJICTBAM B YCJIOBHUSIX pOCTa
MPOIEHTHBIX CTaBOK. I[lyTw ympaBieHUsT TakuM PHUCKOM: (DUHAHCHPOBAHUE C
MOMOIIBIO IIEHHBIX Oymar ¢ OJMHAKOBBIM CPOKOM IOTAIIEHUS W HMCIOJIb30BAHHE

Kpe€anTopaMu IIpHU pPacyeTe MaTexen 1o KpECAUTy PpPas3jniHbIX MCETOAOB HX



MH/ICKCAINH C YY€TOM UHOISIUU U TOXOI0B 3a€MIIHKA.

3. Puck AocpoyHOro morameHuss — HNOTEPU IPHU JTOCPOYHOM MOTAIICHUU
Kpeauta ¢ (UKCUpPOBAaHHOW cTaBKoW  mpoueHta. [lpu  kpenuroBaHuu
IPELyCMaTPUBAIOTCS aJbTEPHATHBHBIE YCIOBUA A KPEAUTOpAa W 3aEMIIUKA.
3aeMIIMK TOJIy4aeT IMpaBO IMOTalmieHus KpeauTa OO0 OKOHYAHUS KPEAUTHOTO
JIOTOBOpa, a KPEAUTOP B CBOK OYEpPENb HMEET BO3MOXKHOCTh NEPUOANYECKU
WU3MEHATHh CTAaBKy IPOLICHTA I10 KPEINUTY C U3MEHSIOWIENCS IMTPOLEHTHON CTABKOU.
Kpenutopel Takke MNpeIOCTaBISIIOT 3aE€MIIUKAM BO3MOXHOCTb OIPEACIECHUS
CTaBKHU IPOIEHTA [0 KPEIUTY 0 Hadasia mpolecca (ruHaHCHPOBaHUS KPEAUTA.

4. Puck mnpeaBapHUTENbHBIX OO0S3aTENbCTB — PUCK (DUHAHCHUPOBAHUS
KpPEJUTOB, 10 KOTOPHIM (PUKCHpOBaHHAsI CTaBKa IMPOIICHTA OMpe/IeieHa 10 Havaja
(MHaHCHPOBaHUS;

5. PUCK JMKBUJTHOCTU — BEPOSTHOCTH TOTO, YTO KPEIUTOPY Ui IIATEkKEN
10 CBOMM 0053aTeNIbCTBaM OYJET HEIOCTATOUHO CPEJCTB, MOTYyYaeMbIX B KAUECTBE
MOTallleHUsl 33J0JDKEHHOCTH MO BBIJIAHHBIM KpeIuTaM. YTIPABIECHUE PUCKOM
JUKBUIHOCTU TpeOyeT mpoBelneHus psaa GUHAHCOBBIX orepanuid. B uwacTtHOCTH,
pPAcCCUMTHIBACTCS IMOTOK HAJIWYHOCTH JIJISl ONpPEAENICHHS] MOTPeOHOCTH OaHKa B
HAJIMYHBIX CPEACTBAX M pa3padaThiBacTCs CTpaTerus MOOWIM3AIMU HaJTUYHBIX
CPEACTB C OMNPENICIICHUEM MCTOYHUKOB U 3aTpaT. CHUKEHUE PHUCKA JIMKBUIHOCTH
HEIMOCPEJICTBEHHO CBSI3aHO C PAa3BUTHEM BTOPUYHOIO pPbIHKA HIOTEYHBIX
KPEIUTOB, CO3/IaHHEM YCIOBUM [JIs TPUBJICYEHUS IOJITOCPOUYHBIX PECYPCOB B
naHHyro cdepy, oOecrneueHreM pepUHAHCUPOBAHUS BBIAAHHBIX HMIIOTEYHBIX
KpPEJIUTOB,

6. Puck u3meHeHus ycinoBuUW MoOWIM3anuu (POHIOB — IMOTEPH B CIydyae
YMEHBIIIEHUSI CTOUMOCTH (OHI0B (0a30BOM CTaBKM) NPU KPEIUTOBAHUU C
(bUKCHUpOBaHHON HaM0aBKOW (OTHOCHTENIBHO 0a30BOM CTaBKH). PUCK W3MeHEHHUS
yciioBuid MoOumnu3amuu (OHJAOB BO3HUKACT MPH JOJITOCPOYHOM KPETUTOBAHUHU
Npu TEPEeMEHHON TPOIICHTHOM cTaBke. B maHHOM ciiydae mpolieHTHash Haja0aBKa
mo KpeauTy (UKCUpOBaHA, a MPOICHTHAs Haa0aBKa MO 3a€MHBIM CPEICTBAM —

nepeMeHHa. PuCKOM UW3MEHEHMs YyCJIOBUM MoOMIM3auu (OHIO0B MOXKHO



yOpPaBISATh  MOCPEACTBOM  (DMHAHCUPOBAHUS  KPEAUTOB  JOJTOCPOYHBIMU
JIOJITOBBIMH 00513aTE€IILCTBAMH C TIIABAIONICH MPOIICHTHONW CTAaBKOM.

7. Hapsiny c BBbIIIETIEPEUNUCICHHBIMU CYIIECTBYIOT CIIEHU(PUUECKUE PUCKH,
KOTOpbIE€ BO3HUKAIOT MPHU KPEIUTOBAHUU >KHIIMIIHOTO CcTpouTenbcTBa. Hanmpumep,
€CTh PHUCK TOrO, YTO TI'OTOBBIE KBAPTHUPBI MOT'YT IIPOJABATHCS MEIJICHHEE, YeM
IUTaHUPOBaJIOCh. CIIOCOOBI CHMXKEHUSI 3TOTO pUCKa: TpeOOBaHHUE MPEABAPUTEIBLHON
IPOJAXHU OIPEACIIEHHOIO YHCa €IWHUIl U pa3/ielieHue Ipouecca KpeAUuTOBAHMS
Ha HECKOJIbKO HE3aBUCUMBIX ATAIOB IIpU paboTe ¢ OOIBIIMMHU IPOECKTAMHU.

8. CyluecTByeT TakK€ PHUCK M0Kapa WM KpPaXXW YCTAHOBJICHHBIX WM
XPAHSIIUXCA MaTEPUATIOB UM JPYroro MarepuanbHoro yuepoa. CHHKEHHE 3TOro
pUCKAa JOCTUTAETCS CTPAXOBAHMEM, OXPAHOM M JIPYrMMHU HE NPOTHBOPEYAIMMHU
3aKOHOAATEIBCTBY CIIocoOamMu odbecriedeHrs 0e30MacHOCTH.

AHanu3 pucka COCTOUT U3 IBYX YaCTEW: ONPEACIICHUE U OLICHKA.

OmnpeneneHue pucka sIBISIETCS OTIIPABHOM TOYKOM TaK Kak Ha 3TOM JTale
BBISICHSIECTCA:

— CYILECTBYET JIM PUCK
— 4TO OH cO0OM MpencTaBiIsAeT (BEPOSITHOCTh YOBITKOB U IIPUYMHBI)

B mpormecce OLEHKM pHCKa BBIICHSAETCA €ro BO3MOXHBIA (DaKTHUECKUI
yiep0, KOTOPbIii MOKET MOHECTH OpraHU3allMsl, B TOM YHCIIe YIYIIeHHAas! BbITOJaA.
C nomolpl0 aHamM3a PUCKA OLEHUBAETCA €ro BIUSHHAE Ha MPEIIOJIaracMblii
pe3yNbTaT M TMOJYYEHUS HEOOXOAMMBIX NAHHBIX IJIsl MPUHATUS PELIEHUN M0
3aIATE BO3MOXKHBIX MTOTEPb.

AHanu3 pucKka MOXHO pa3IeuTh Ha JABa JOMOJHSIIOUIUX IPYT Apyra BUAA:

1) KauecTBeHHBII — mOApPa3yMEBAeT BBISBIEHUE PHUCKOB MPUCYIIHX
peanu3alnuy  MPEANoJaraéMoro  PEIIeHHs, OINPEAEICHHE  KOJIMYECTBEHHOU
CTOMMOCTH PHUCKa, BbIBICHHE HauOolee pUCKOOIMACHbIX obOnacted B
pa3pabaThiBa€MOM aJIrOPUTME MPUHUMAEMOT0 pelieHns. OCHOBHAs 11€b BBISIBUTD
OCHOBHBIE BHJIbl PHUCKOB BIMSIONMX HAa XO3AHWCTBEHHYIO JI€ATEIBHOCTb.
[IpeumyiiecTBa MmoaxoJa B TOM, UYTO YXE€ HA HAYaJbHOM JTane aHaiu3a

PYKOBOJUTCIIb NPCANPUATHIA MOKCT HAIJIAHO OLCHUTDH CTCIICHb PUCKOBAHHOCTH



M0 KOJMYECTBEHHOMY COCTAaBY PHUCKA M YK€ HAa HA4allbHOM 3Tame€ OTKAa3aTbCs OT
MIPUHUMAEMOTO PELICHMUS.

2) KonuvecTBeHHBIM — MPOBOAMTCS HA OCHOBAHUM JIAHHBIX MOJYYEHHBIX
IPY KA4YE€CTBEHHOM aHAJIM3€, TO €CThb OIEHHUBAKOTCA TE PHUCKU, KOTOPHIC
MPUCYTCTBYIOT IIPU OCYIIECTBICHUH KOHKPETHBIX ONEPAMI aJITOPUTMA MIPUHITHUS
pewieHus. Pe3ynbTaThl KOJWYECTBEHHOTO M KAaYECTBEHHOIO aHAN3a IO3BOJISIIOT
MIPOBOJIUTh KOMIUIEKCHYIO OLICHKY PHCKA.

CylecTBYIOT CIEAYIONIME METObI OLIEHKU PUCKA:

— CTaTUCTUYECKUE;

— aHAJUTHUYECKHUE;

— METOJ SKOHOMHUYECKOTO aHaIn3a;

— METOJ ITIOCTPOCHHUS MOJEIICH CIIyYalHBIX IPOLIECCOB;
— METOJ aHAJIOTUH.

Kpurepun nomyctumMoro pucka, 3akperuisieMble B 3aKOHOAATEIbCTBE U
HOPMATUBHBIX aKTax, MO3BOJISIFOT MEPEBOJIUTH HA KOJIMYECTBEHHBIN, NHXKEHEPHBIN
S3BIK He(pOpMaTM30BaHHBIE MIPEICTABICHUS] JIMYHOCTH U OOIIECTBA O TPUEMIIEMOM
YpOBHE OE€30MaCHOCTH.

HaubGonee mpoctas CTpykTypa KpPUTEPHEB NPHUEMIIEMOCTH pPHUCKA — 3TO
€IUHCTBEHHBIN YPOBEHb PUCKA, KOTOPBIN CIY>KUT TPAHUIEN MEXKTY JOMYCTUMBIMU
Y HEIOMYCTUMBIMH 3HAYCHUSAMU PUCKA.

2. 3apanus
3amanue .1

Br1 co3naere pusnTopckyro koMnanumw. [Ipoananusupyite pucku, KOTOpbie

COMPOBOXKIAIOT Ball mpoekT u cocTaBbTe UX KIACCU(PUKAIIUIO.
3amaHue .2

[IpuBenure KOHKPETHBIE IIPUMEPHI peanu3anuu byHKIIAN
NPEANPUHUMATEIIBCKOTO PUCKA B MPOIIECCE OpPraHU3aluu padOThl PUDITOPCKOM
KOMITAHUU U3 IPEABIAYIIETO 3aJaHusl.

3amanue .3



[Ipoananu3upyiiTe pucku npu (PUHAHCUPOBAHUH HEABMYKUMOCTU C TOYKH 3PCHUS
MOKyTaTelNsl, MPOJABIA, PUAATOPA U KPEAUTHOW OPTaHMU3AIUHU, €CIU OOBEKTOM
BBICTYTIACT:

a) IByXKOMHaTHas KBapTupa B LeHTpe r.CTaBporois;

0) WMHAMBUIYATbHBIA 2 3TaXHBIM XKUJIOW aoM, miom@anasio 200 KB.M. Ha
yuactke 1000 kB.M., pacnoyiokeHHbIi Ha OynbBape 3eneHas Poma B
r. CraBporose.

3aganue .4

[IpuBenute mnpuUMep OLEHKM YOYIIEHHOW BBITOABI IPU  3aJUBE
BBIIIIEPACIIONIOKEHHOW  KBAapTUPOM MarasuHa, pacrlojiOKEHHOTO B IEHTpE
r. CtaBporonsi, €clid JUKBUIALMSA IMOCIEACTBUA 3aiimMer 1 Mec., IUIOIAIb
marazuHa — 200 kB.M.

3ananue .5

CMmonenupyiiTe pPUCKHM M OLEHUTE HUX C TOYKA 3PEHUS KPUTEPHUEB
MPUEMJIEMOCTU JISl CJICAYIOIIETO0 WHBECTUIIMOHHOTO IPOEKTa: CTPOUTEIHCTBO
«IKoJoruueckoro» mocenka w3 150 UHIUBUAYANBHBIX KUIBIX JOMOB U3
JIEPEBSIHHOTO Opyca Ha y4yacTkaxX 12 COTOK Kaxblil, C MOJHON 00€CTIeYeHHOCThIO
UHOPACTPYKTYPOi, eciu 00beM 3aeMHBIX cpeACcTB coctaBisgeT 200 MiH. pyO. uiu
38% oT BenuuMHBI BceX TpeOyeMbIX WHBECTUIIUNA, COOCTBEHHBIX CPEICTB —
98 miH. py0., ocTaIbHOE — MMPUBJICYCHHBIC.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO
JlaiiTe onpeieneHrst TEPMUHY «PUCK.
UTo MOHUMAETCS TI0JT TEPMUHOM «HEOTIPEICTICHHOCTH) ?
Yem cyOBbeKTUBHAS BEPOSITHOCTD OTJIMYAETCSI OT OOHEKTUBHOM ?
[Tepeuncnure QyHKIMU NPEATPUHUMATEIIHLCKOTO PUCKA.
Kakue Buasl puckoB Bam u3BecTHbI?

HazoBuTte dakTopsl, BAUSIONIME HA YPOBEHb PUCKA.

N o g bk~ WD Ee

OxapakTtepusyiite B 00IIeM, KaK IPOUCXOIUT YIpaBiIeHUE pPHUCKaMHU Ha

MPEANPUSITUH.



8. PackpoiiTe CymHOCTb pPHCKOB, BO3HHUKAIOIUX TpU (UHAHCHPOBAHUH
HEJIBUKUMOCTH.

9. KakuMmu nokazaTesnssMH XapaKTepU3yeTcsl pUck?

10. [lepeuncnure BUIBI TOTEP.

11. Jlnig 9ero ucnonb3yercs MIKana puUcKoB?

12. I3 kakuXx 3TanoB COCTOUT aHAJIU3 PUCKOB?

13. HazoBuTe KpUTEpUH, C MOMOIIBIO KOTOPBIX MOXHO JaTh KOJIWYECTBEHHYIO
OLIEHKY 11€J1eCO00Pa3HOCTU NPUHUMAEMBIX PEIICHUI.

14. [lepeuncnure METOABI TOMYyYEHUS HCXOAHOW HH(POpManuu 00 0O0BEeKTax
pucka.

15. Oxapaktepu3yiTe CTaTUCTUYECKHE U aHATTUTUYECKHE METO/IbI OLIEHKU PHCKa.

16. Kakue Buab! yiiep6a BaM U3BECTHBI?

4. Jlutepatypa
[1-7].



INPAKTUYECKOE 3AHSTHE 12
Pa3paboTka Moae M IKOHOMHMYECKO HA/IE:KHOCTH NpeanpuaTus. MeToabl
ylpaBJieHUs PUCKAMH HA NPeANPUSITHH
1. TeopeTnyeckas yacThb

DKOHOMHYECKAs]  HAAEKHOCTh  NPEANpUsiTUS — OTO  CIOCOOHOCTh
MPEANPUATHS CBOEBPEMEHHO U B MOJTHOM 00BEME YIOBJIETBOPSATH SKOHOMHUYECKHE
NPEeTEeH3UH U TpeOOBaHUs TPy HHTEpecoB. DPPEKTUBHAA cUcTeMa, 00Ia1ato1as
HauOOJbIIUM "IUKIOM KHU3HU", JOJKHA COCTOSATH M3 ABTOHOMHBIX MOJyJel
(O67oKOB), TIpUYEM YacTh WM BCE OJIOKM AITOW CHCTEMBI JOHKHBI 00Ja1aTh
CIIOCOOHOCTBIO B34Th Ha c€0s1 PYHKIIMU BBILIEAIIETO U3 CTPOSI KAKOr0-1uoo OJoKa
(Momyns) cuctembl. HacToTa OTKa30B (B TOM uucie (paTtaibHBIX IS OTAEIbHBIX
0JIOKOB) B CUCTEME YBEIMYHUBAETCS C €€ CI0KHOCTHIO.

HopmanbhHoe (3ddexTuBHOE, yAOBIETBOPUTENbHOE) (DYHKIIMOHMPOBAHUE,
COXPAaHEHUE KAueCTBEHHBIX XapaKTEPUCTUK: CYILIECTBYET OIpejaesieHHas rpymmna
IIOKA3aTeNIed IPOU3BOACTBEHHO-XO3AMCTBEHHON JIEATENBHOCTH IPEATPUATHA,
OTCTYIJIEHUE OT KOTOPBIX XapaKTepU3yeTcsl KaK OTKa3 CUCTEMbI, IPOSBICHUE €€
HEHAJIeKHOCTH.

DOKOHOMMYECKas HAJIeKHOCTh CHUCTEMBl MpeArnojaraeT pa3paboTKy Takou
MOJIEJIN  Pe3ylbTaTOB  (DUHAHCOBO-XO3SIMICTBEHHOM  JESATENHOCTH, KOTOpas
M03BOJIMIIA Obl KOJMYECTBEHHO YBSI3aTh IMOKA3aTENM JOXOJIHOCTH, (PMHAHCOBOM
YCTOMYMBOCTU CHUCTEMBl B 3aBHUCHUMOCTHM OT CTENEHM pHUCKAa U OOECHeuuTh B
3aJIaHHBIX Mpejenax 00JacTh PEryJIUPYEMOCTH 3TUX OCHOBHBIX [TapaMETPOB.

DKOHOMHYECKass O€30MacCHOCTh MPEINpUsATUS, €ro He3aBUCUMOCTh U
HEJONYIIEHUE CKAaThIBaHUs B 30HY KPUTHUECKOI'O PUCKA MOTYT OBITh 00€CIIEUEHBI,
eciu OyIyT onpenereHbl BaXXHEHIINE CTpaTernuecKre HarpaBiIeHUs] 00ecrieueH s
Oe3omacHOCTH OM3HECa, MOCTPOEHA YeTKas JIOTMYecKas CXeMa CBOEBPEMEHHOTO
OOHapy)XeHHUsI U JUKBUJAIMM BO3MOXKHBIX OIACHOCTEW M Yrpo3, YMEHBLICHHUS
MOCJIEACTBUNA XO3IMCTBEHHOTO PUCKA.

Konnenmus s3koHoMHYECKON 0€30MacHOCTH MPEANPUATUS MOKET BKIIOYAThH

CeayIome 0JIOKH.



1. Omnucanune mpoOreMHON cuTyauuun B oOjacTu  0Oe30MacHOCTU
TPEATPUSATHS

a) orpejiesieHne COCTOSHUS OKpY>Karollei cpebl;

0) aHaTM3 COCTOSTHUS TPEANPHUATHS, €TO PECYPCHOTO MOTEHIINANA, CTCTICHH
3alMIIEHHOCTH OOBEKTOB OE€30MaCHOCTH, HaJEKHOCTH KaJIpOBOTO MOTEHIIHMANIA,
COCTOSIHUA €ro (YyHKIMOHAIbHBIX COCTABJISIONMX: (PUHAHCOBOW, KaapOBOM H
MHTEIJICKTYalbHOM, MPaBOBOM, HH(POPMAIIMOHHOM, TEXHHKO-TEXHOJIOTUYECKOM,
A9KOJIOTMYECKOM, CUJIOBOM M T. 1I.;

B) BBISIBJICHUE IOTCHIIMAIBHBIX M PEATBHBIX OIMACHOCTEH W Yrpo3, HuX
pamXHpPOBAaHWE 110 CTENEHUW 3HAYUMOCTH WJIM ONACHOCTH 110 BpEMEHU
HACTYTUICHUS WJIM BETUYMHE BO3MOKHO HAHECEHHOTO yIepoa;

T) olpe/iesieHne NPUYHH U (DAKTOPOB 3apOKICHUS ONIACHOCTEHN U yIpo3;

J1) TPOTHO3UPOBAHUE BO3MOXKHBIX HETATUBHBIX MOCIJEICTBUM OTAEIbHBIX
OIMACHOCTEN U yTpo3, pacyeT BO3MOKHOTO yIIepoa;

e) popmynrupoBKa MPOOJIEMHON CUTYAIIUH.

2. OnpeneneHue 1e1eBON yCTaHOBKHM 00eCIIeUeHHS O€30ITaCHOCTH

a) GopMyJIMPOBAHKE MOJUTUKHU U CTPATEruu OE30MaCHOCTH;

0) omnpeeneHue e 0e30MacHOCTH;

B) MOCTAaHOBKA 3aja4, CIIOCOOCTBYIOIIMX TOCTHXKCHHIO LETU U pealn3aluu
c(hOpMYIUPOBAHHON TTOJIUTUKH ¥ BEIOPAHHOTO THITA CTPATETHH.

3. [TocTpoenune cucTeMbl 5KOHOMUYECKON OE30MaCHOCTH MPEAIPUSITHS:

a) ¢opmynupoBaHue (YHKIUNA CHUCTEMbl OE€30MACHOCTU MPEANPUSITHS U
BBIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) omnpeneneHue OOBEKTOB 0€30MAaCHOCTH W aHAJIU3 COCTOSIHUS HX
3aIUIIEHHOCTH;

B) CO3/IaHUE OPTraHOB (CYOBEKTOB) 0OecTieYeHHs O€30MacCHOCTH;

') pa3paboTKa MEeXaHH3MOB OOecIieueHUs 0€30MacHOCTH;

J) CO3JAaHME€ OpPraHU3ALMOHHON CTPYKTYphl YIpaBIEHUS CHUCTEMOM
0€30MacHOCTH MPEATIPUSITHS.

4. Pa3paboTka METOJ0JIOrMYE€CKOr0 MHCTPYMEHTApPHUS OLIEHKU COCTOSIHUS



YKOHOMHUYECKOM 0€30MMacHOCTH MIPEATPHUSATHS

a) ompeneNieHne OCHOBOIIOJIATAIONINX KPUTEPUEB U TTOKA3aTesIeld COCTOSHUS
IKOHOMHUYECKOU OE30TMacHOCTH;

0) BBIOOp METOJOB OIIGHKH COCTOSIHUS SKOHOMHUYECKOW O€30MacHOCTH
TIPE T PHUSITHS,

B) GOpMUPOBAaHNE CUCTEMBI METOJIOB aHaJIM3a X03IHCTBEHHOTO PUCKA.

5. Pacuer cun u cpeacTB, HEOOXOUMBIX JUTsl 0OecTiedeHHs O€30MacHOCTH:

a) pacdyer HEOOXOJWMOTO KOJHMYECTBA MaTEPHATbHO-TEXHHUYECKUX,
DHEPTreTUYECKUX U JPYTUX PECYpPCOB, CPEACTB 3aIMUTHI U OXPaHBl OOBEKTOB
0e301acHOCTH;

0) onpeneneHne HEOOXOAUMOTO KOJMYECTBA JTIOJICKUX PECYPCOB U 3aTpaT Ha
WX COJEPKaHUE U CTUMYJIMPOBAHUE TPY/A;

B) omnpeneneHue (PUHAHCOBBIX 3aTpaT, HEOOXOMUMBIX A OOecCreYeHUs
0€30MacHOCTH MPEANPUATHS;

I) COIOCTaBJIEHUE HEOOXOAUMBIX 3aTpaT C BO3MOXHBIM YIIEPOOM OT
BO3JECHUCTBUSI OIIACHOCTEUN U yIPO3.

6. Pa3zpaboTka mep mo peajn3allii OCHOBHBIX IOJIOKEHUN KOHIICHIUU
0€30MacHOCTH MPEANPUSITHS:

a) ompeJeseHUe YCIOBHM, HEOOXOIUMBIX U JIOCTATOYHBIX IS peau3aiiu
KOHIICTIIINN;

0) HaxOXIEHNE UCTOYHUKOB PECYPCHOTO 00ECTICUCHUSI KOHIICTIITUH;

B) BbIjIcJICHUE (DMHAHCOBBIX CPECTB TSI peaTn3alii KOHIICTIIIHH,

r) pazpaboTka CTpaTEeruyecKoro riaHa (WM mporpaMMbl), a TaKKe MJIAHOB
PabOTHI CTPYKTYPHBIX TOIPA3ICIICHUI CITy»KObI OS30ITaCHOCTH 10 PEIISHUIO 3a/1a4,
ONPEAECICHHBIX KOHUECTIIUEH;

1) TOATOTOBKA MPO(ECCHOHATBHBIX KaJAPOB I CIYXKObl O€30MacHOCTH, a
Takke OOyYEeHHE COTPYAHHKOB (PUpMBI (B YaCTH, MX KacaroIlIeics) BOMpocaM
COOJTIOJIEHUsT TIPaBUJI OC30MACHOCTH, JEHCTBHSIM B YPE3BBIYAMHBIX CHTYaIHSX,
mpaBujaM TMPOMYCKHOTO peXuMa, padOThl C JOKyMEHTaMH, COOJIIOJICHUIO

KOMMEPYECKOW TalHBI U T. 1.;



€) COo3JaHhe OMPENEICHHOIO THMa CIy>KObl O€30MacHOCTH M OpraHU3alus
YIPABJICHHS €1O0;

) YCTAaHOBJICHUE TEXHUYECKUX CPEJICTB 3aIIUTHI U JIP.;

3) KOHTPOJh 3a 3(PPEKTUBHOCTHIO BBIMOJHEHUS OCHOBHBIX ITOJIOXKEHUIN
KOHIIETIIIUYA SKOHOMUYECKOM 0€30MacHOCTH;

1) pa3BUTUE CUCTEMbI OE€30MACHOCTH MPEANPUSITHS, TOCTOSTHHAS aJanTalusl
ee K M3MEHSIOUIMMCS YCIIOBUSIM, COBEpIICHCTBOBaHHME (OPM H METOJIOB €€
paboThI.

7. BpIBOOBI O HEOOXOAMMOCTH pa3pabOTKU U pealn3alid KOHICHINU
HPKOHOMHUYECKOU 0€30MMacCHOCTH NpeanpusaTus U 3(p(PEeKTUBHOCTU €€ MPUMEHEHHUS:

a) COOTBETCTBUE KOHIICHIIMH, C(HOPMYIUPOBAHHBIX B HEW Ieneil u 3amad
CO3/IaHHOM CHUCTEMBI 0€30MacHOCTH PEATbHBIM M TMOTEHIMAIBHBIM yIpo3aM |
OIMACHOCTSIM;

0) cTemeHb JOCTATOYHOCTH BBIJCISIEMBIX PECYpCOB I peau3aiiu
KOHIICTIIINN;

B) CIIOCOOHOCTH CIY»XObl O€30MAaCHOCTH PEIIUTh CTOAIIME Iepea Hel
3a]a4H;

r) AhPEKTUBHOCT, (PKOHOMHYECKAsS, IPOU3BOJICTBEHHO-TEXHUYECKAS,
DKOJIOTHYECKass M Jp.) peaju3alid KOHIEHIIMM KOHOMUYECKOW 0e30MacHOCTU
TIPEATPUSITHSI.

2. 3apanus
3amanue .1

Ha ocHoBaHWMM  MaHHBIX, TOJYYCHHBIX TMPU MPOXOKICHUH TPAKTHKH,
COCTaBbTE OMNUCAaHWE TMPOOJIEMHOW CHUTyallun B o00JacT 0e30MacHOCTH
TIPEATPHUSITHSI.

3ananue .2

Ha ocHoBaHWMW MaHHBIX, MOJYYECHHBIX NPHU MPOXOXKICHUU MPAKTUKH, U TIO
pe3ynbTaTaM MpeAbIAyIIeH 3a1au OTPee/IUTE 1IeJIeBble YCTAHOBKH 00eCreYeHUs
0€30MacHOCTH MPEATIPUSITHS.

3amanue .3



[ToctpoeHne cucTeMbl HSKOHOMHUYECKOW OE30MAaCHOCTH MPEaIpUATHS

BKJItOYaeT: (HOpMyIUpoBaHHE (PYHKIHMA CHCTEMbI O€30MaCHOCTU MPEANPUSATHS U

BI)I60p TCX IIPUHIOUIIOB, HA KOTOPBIX OHA CTPOUTCA,

— ompeneneHne 0OBEKTOB OE30MAaCHOCTH M aHAJINU3 COCTOSHUS WX

3alUIIEHHOCTH;
—  CO3JlaHHE€ OPTaHOB (CYOBEKTORB) 0OecIeueHs] OE3011aCHOCTH;

- pa3pa60TI<a MEXaHU3MOB 00eCIICUCHUS 6630H&CHOCTI/I;

— CO3JaHHE€ OPraHU3alMOHHOM CTPYKTYpPBI YIIPABICHUS CHCTEMOU

0€30MacHOCTH MPEAIPUSITHS.

I/ICHOHB?)YI-O JaHHBIC ITOJIOXKCHUA IIpCaAJIOKUTC IIPOCKT CHCTCMBI

HPKOHOMHUYECKON O0€30MacHOCTH MPEAUpHUITHS Ha KOTOPOM BBl  MHPOXOJIUIH

IIPAKTHUKY.
3. Bonpochl K IPaKTHYECKOMY 3aHATHIO

OxapakTepusyiite 00J1acTb HEIOYCTUMOTO PUCKA.

Yro noHuMaeTcs noj 00J1acThio MPEHEOPEKUMO MAJIOTO pucKa’?

C KakoM LEeJbI0 MPUMEHSIOTCS KPUTEPUU TOITYCTUMOCTH PUCKa?

B dem 3aknroyaercs NpUHIMN «Pa3yMHOM TOCTaTOYHOCTH»?

Kak oTpaxeHo perynnupoBaHue pucka B 3aKOHOIATENbCTBE?

o ok~ w D PE

cUTyauun?
7. B kakux ciydasx npumensiercs ypasHenue Konmoroposa?
8. OmnummTe npoieaypy pacuera pucka npojaBiia.
9. Kak npousBoauTCs OIIEHKA PUCKA TPOU3BOAUTEIIS?
10. Kak onpenenuTs BeTUYHHY prCcKa HHBEeCTOpa ((PUHAHCOBBINA PUCK)?

11. JlaitTe onpeneneHre S)KOHOMUYECKON HAJIEKHOCTU MPETTPUSTHUS.

I[JIH 4ero HUCIOJB3YCTCA  BCPOATHOCTHOC MOJACIUPOBAHHMEC  PBIHOYHBIX

12. Kak  mpoBOAWTCS  CHUCTEMAaTHYECKOE  IUTAHUPOBAHUE  SKOHOMUYECKOU

oeszomacHocTu?

13. Kakne OJIOKM MOKET BKJIOYATh KOHIEIIHSA AYKOHOMHUYECKOW OEe30IacHOCTHU

npeanpusTus?

14. Kakoe MecTo 3aHMMaeT OI0JKET HaJIe)KHOCTU B CUCTEME OIEHKH pHUCKa?



15.
16.
17.
18.
19.
20.

21,
22,
23.

24,
25,

Kak npoucxonut ¢popmupoBanue 010pkeTa HaieKHOCTH?
YTO MOHMMAETCS MO/ YIPABICHUEM PUCKAMU?
M3 kakuX 3TanoB COCTOUT YIIPaBICHUE pPUCKaMU?
[lepeuniciure METOBI YIIPABIEHUS PUCKAMHU?
HazoBute TpeboBaHUs XapaKTepU3yIOIIME KaueCTBO MH(POPMAIIH.
OOBbsACHUTE 3aBUCUMOCTb BEPOSITHOCTU PUCKAa B MPHUHITHUM HEKAYECTBEHHBIX
penieHunii oT 00bE€Ma M KauyecTBa HH(pOpMauu.
Ha3oBute 351€eMeHTa CTOMMOCTH PUCKA.
Kakue ctaThu pacxo/10B BKJItOUaeT B ce0s1 GUHAHCUPOBAHUE PUCKOB.
Ha3zoBuTe HCTOYHUKH (DUHAHCUPOBAHUS MEPONPUATHA TIO YIPABIEHUIO
PUCKAMH.
Packpoiite mpuHIMIBI pa3padOTKU NpOorpaMMbl yrpasiieHus puckamu [TV P.
Kak ocymectisiercst onenka 3(p(peKTUBHOCTH METO/I0B YIIPABJICHUs pUCKaMu?
4. Jlutepatypa
[1-7].
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TuxoHoBa, E. A. Tkauenko ; nog pea. E. M. Porosoii ; Hau. uccnen. yu-t "Beici.
mkona skoHomuku", Cankr-Ilerep6. roc. DkoHoM. yH-T. - MockBa : FOpaiit,
2019. - 384 c. : un., Tabn. - (bakamaBp. Akanemuueckuil Kypc) (Y4eOHUK U
npakTtukym). - I'pud: Pex. YMO. - Ilpui.: ¢. 365-383. - bubnuorp.: c. 362-364. -
ISBN 978-5-534-00436

CHOucok JONOJIHUTENBHOW JINTEPATYPBI

1. bapxanoB, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenn u MeTobl
yIpaBICHUS] CTPOUTETBLHBIMU MPOEKTaMU DNeKTpoHHEIN pecype / C. A. bapkanos,
H. B. bypkoga, I1. H. Kypouxka. - Caparos : By3oBckoe o6pazoBanue, 2015. - 461 c.
- Kuura Haxogutcsa B npemuym-Bepcun ObC [IPR BOOKS. - ISBN 2227-8397

2. Yepnsk, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpasieHue nHBECTUIIMOHHBIMU

MPOEKTaMU DIIEKTPOHHBIM pecypc : yueOHoe mocobue / B.3. UYepHsak. -
VYnpaBieHue WHBECTULUHUOHHBIMU Tpoektamu,2022-02-20. - Mocksa : FOHUTHU-
JAHA, 2015. - 364 c. - Kaura naxogurcs B 6a3oBoii Bepcun IbC IPRbooks. -
ISBN 5-238-00680-2.



[Tpunoxenue A

YTBEPX/JIEHA
[loctanoBnenunem [IpaButenscTBa
Poccuiickoit @enepanuun
ot 24 Hos0pst 2005 1. Ne 698

OOPMA
pa3pelieHNsi HA CTPOUTEJIbLCTBO
Komy

(HauMeHOBaHHE 3aCTPOUIINKA

(amunus, UMs1, OTYECTBO — AJISI TPAXKIAH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJI FOPUINICCKUX J'II/III),

€ro MOYTOBBIN HHACKC U aJIpec)
PA3PELHIEHUE
Ha CTPOUTEJIBCTBO

(HaMeHOBaHKE YIIOTHOMOUYEHHOTO (heiepaTbHOrO OpraHa HCIIOIHUTENbHOI BIIacTH,

WIM OpraHa UCIIOMHUTENBHOH BiIacTi cyobekTa Poccutickoit denepanum, Wik OpraHa MECTHOTO

CaMOYyIIpaBJICHU, OCYIICCTBJIAIONIUX BblJavy pa3pClICHU Ha CTpOI/ITeJ'ILCTBO)
pykKoBoIACTBYsICh cTathbeil 51 I'pagoctpoutensHoro koaekca Poccuiickoil @epepauuu, paspeniaet

CTPOUTENBCTBO, PEKOHCTPYKITUIO, KATUTAILHBIA PEMOHT 00BEKTa KAITUTATHLHOTO CTPOUTEIHCTBA (HEHY)KHOE
3a4EpPKHYTh)

(HanMeHOBaHNE 00BEKTA KAIUTAIBHOTO CTPOUTEIILCTBA

B COOTBETCTBHU C MIPOCKTHOI JOKYMEHTAIHeH, KpaTKue MPOEKTHbIE XapaKTePUCTHKHY,

OTIMCaHMe JTala CTPOUTENHCTBA, PEKOHCTPYKIIMH, ECIH pa3pelleHNe BEIIACTCS Ha ATAll CTPOUTENBCTBA, PEKOHCTPYKIIHH )

PACIOJIOKEHHOT'O 10 aJIPeCcy

(TTonTHEIH agpec 00BEKTa KAIMTATBHOTO CTPOUTENNBCTBA C YKa3aHHEM

cyonekTa Poccniickoit @enepanmu, aqMUHICTPaTHBHOTO PaliOHA M T.JI. WIIM CTPOUTENBHBIN aapec)

CpoK AeiCTBUS HACTOSIIIETO Pa3pEIICHUS — 10 « » 20 T.

(ROJKHOCTH YIIOJIHOMOYEHHOT'O COTPY/JHHUKA OpraHa, (noamnucse) (pacumgpoBKa MoJIHCH)
OCYIIECTBIISIONIETO BBIIAYy pa3peuieH s Ha CTPOUTETHCTBO)
« » 20 T.
M.IIL
JelicTBUE HACTOSILETO Pa3pEIeHHs] POATIEHO 10 « » 20 T.

(TOMHKHOCTH YIIOMTHOMOYEHHOTO COTPY/JHHKA OpTaHa, (moammce) (pacmugpoBKa MOIIHCH)
OCYIIECTBIISIOLIET0 BbIa4y pa3pelieHUs Ha CTPOUTEILCTBO)

« » 20 T.




IIpunoxenue b

YTBEPXJIEHA
IToctanoBnenuem IlpaBurtenscTBa
Poccuiickoit ®enepanuu
ot 24 Hos6ps 2005 1. Ne 698

POPMA
paspelieHus Ha BBOJ 00bEKTA B IKCILIYyaTaLHI0

Komy

(HaMeHOBaHHE 3aCTPOMIIIKA

(pammms, UMs1, OTIECTBO — IJISI TPAXK/IaH,

NOJIHOC HAMMEHOBAHUEC OpTraHnU3alluy — IJI IOPUINICCKUX J'II/III),

€ro MOYTOBBIN HHAEKC H a/Ipec)

PASPEHIEHUE
Ha BBOJ 00beKTa B IKCILIYaTallHI0

(HaI/IMeHOBaHI/Ie YHIOJTHOMOYEHHOTO (bez[epaanoro opraHa HCIIOJTHUTEILHOM BJIaCTH,

WM OpraHa UCIIOIHUTENLHOM BlacTu cyobekTa Poccuiickoit denepanyu, Win opraHa MECTHOTO

CaMOYIpaBJICHH, OCYIIECTBIIIOMINX BbIIaYy pa3pelIeHus Ha BBOJ 00BEKTa B SKCILTYaTALIUIO)
PYKOBOJCTBYsCH cTaThell 55 I'panoctpoutenbHoro konekca Pocculickon @enepanuu, pa3peiiacT BBOJ B
9KCIUTyaTalli0 IMOCTPOSHHOTO, PEKOHCTPYHPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAIMHTAILHOTO

(HeHy>KHOE 3aUepKHYTB)

CTPOUTEIBCTBA

(HanmMeHOBaHUE 00BEKTA KAMUTAILHOTO CTPOUTEIBCTBA

B COOTBETCTBHUH C MPOEKTHOM JOKyMEHTAIlUEH)
PAaCIIOJIOKEHHOIO 110 aApeCy

(HOJ’[HBIﬁ azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonekTa Poccuiickoii denepanyy, aJMUHICTPATUBHOTO paifOHa U T.JI. WK CTPOUTENBHBIN anpec)

2. CBeznenusi 006 00bEKTE KAUTAILHOT'O CTPOUTENHCTBA

HaumMmeHoBaHUe mToka3aTens Ennnnna [To npoekry | dakTuuecku
M3MEpEeHHUSI
|. O6mure nokazarenu BBOJUMOIO B DKCILTyaTalnio 00beKTa
CrpoutenbHbIid 00bEM - BCETO Ky0. M
B TOM YHCJIE HAJI3€MHON YacTH Ky0. M
OO0wag mwiomamk KB. M
IInomane BCTPOCHHO-IIPUCTPOCHHBIX MOMELIECHUIN KB. M
Konngecto 3qaHui HITYK

Il. Hexxuble 00BEKTHI
OOBEKTHI HETIPOU3BOICTBEHHOTO Ha3HAUEHUS (IIIKOJIBI, OOJIBHUIIBI, IETCKHUE CaJIbI,
00BEKTHI KyIbTYPHhI, CIOPTA U T.1I.)
KoanuectBo mecT
KonndaecTBo mocenieHnit
BwmectumocTth
HanmenoBanwue moxasareis | Enuanmna | [To npoekty | dakTuyecku




| HN3MCPCHUS

(VHBIE TTOKA3aTeII )

(VHBIE TIOKA3aTeI )
OOBEKTHI MPOU3BOACTBEHHOTO HA3HAUCHIS
MoiHOCTh
[Tpou3BOAUTENHEHOCTH
IIpoTs>xeHHOCTD

(VHBIE TIOKA3aTeI )

(MHBIE TTOKA3aTENIN)

Marepuans! GyHIaMEHTOB
Marepuansl CTeH
Martepuanbl IepeKpbITHI
Marepuaibl KpoBIU
I11. OOBEKTHI KUIUIITHOTO CTPOUTEIHCTBA
OO01mas mIonaab XUIBIX IIOMEIICHUH (32 HCKIIOUYCHUEM

0aJKOHOB, JIOMKHA, BEpaH]l 1 Teppac) KB. M
KomnnuecTBo ataxkeit IITYK
KonnuecTBo cexnuit CEKIUI
KonuaecTBo KBapTHp - BCETO HITYK/KB. M
B TOM YHCIIE!
1-xomMHaTHBIC MITYK/KB. M
2-KOMHATHEIE MITYK/KB. M
3-KOMHATHEIE HITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oonee yem 4-KOMHATHBIS MITYK/KB. M
OO01mas TIomah JKUIBIX TOMEIIeHHH (C yIeTOM
0aJIKOHOB, JIO/KAMN, BEpaH U Teppac) KB. M
Martepuans! pyHIaMEHTOB
Marepuansl cTeH
Marepuaiibl IepeKpbITUI
Marepuaiibl KpoBir
IV. CTouMOCTb CTPOUTENBCTBA

CTOMMOCTh CTPOUTENBCTBA 00BEKTA - BCETO ThIC. pyOJIei

B TOM YHCIIE CTPOUTEIBHO-MOHTaKHBIX PadoT ThIC. pyOJIeit

(MOIKHOCTH YITOTHOMOYEHHOTO COTPYAHUKA (oamuce)
opraHa, OCyIIECTBIISTIONIETO BbIIAYY
paspelieHus Ha BBOJ 00beKTa
B JKCIUTYaTalluIo)

« » 20 I.

M.IIL

(pacuudpoBKa MOAMUCH)



MUHHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMUSA
POCCUUCKOU ®PEJEPAIINUN
®denepaibHOE rOCyIapCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe

YUpeKIeHHE BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHbBIU YHUBEPCUTET»

METOINYECKHUE YKA3AHUA

10 OPraHM3aliy U NMPOBEAEHUI0 CAMOCTOSITEIbHOMI
padoThI

Mo JTUCIHHUIIIMHE « HpOCKTHaH ACATCJIBbHOCTD»

Hamnpasnenne noarotoBku 08.03.01 CrpoutenbcTBo

Hanpasnennocts (mpoduiib) TemmorasocHaOXXeHNE U BEHTHISLIUSA




oukwNR

Conepxkanue

BeeneHune

CamocToATenbHan paboTa Kak BarkHelwan ¢opma yuebHoro npouecca

Llenn n ocHoBHble 334341 CAMOCTOATENbHOM PaboThbl

Buabl camocTtosaTenbHoM paboTbl

OpraHun3aumsa camocToATeNbHOM paboThbl

Obuwue peKoMmeHaauum nNo opraHM3aLMmM CaMoCcToATebHOM PaboThbl

MeToaunyeckmne pekomeHaaumMmn ana cTyaeHToB No OTAENbHbIM
dbopmam

caMoCToATENbHOM PaboThI

. Kputepum oueHKn camoctoaTeibHOM paboTbl



Beenenue

OcHoBHas 3ajaya BBICHIETO OOpa3oBaHUs 3aKiio4aeTrcs B (HOPMHUPOBAHUU
TBOPYECKOM JIMYHOCTH mpodecchoHana, CIOCOOHOTO K  CaMOpa3BUTHIO,
caM000pa30BaHUIO U UHHOBAIIMOHHOM JIESITeIbHOCTH.

VYcrnemHoe ycBOEHHME JAMCHUIUIMH [0 Pa3IMYHbIM  00pa3oBaTeIbHBIM
nporpaMmaM TpeanosiaraeT akTUBHOE, TBOPYECKOE yyacThue OOydaromierocs Ha
BCEX JTamax €€ OCBOCHMS IyTeM I[UIAHOMEPHOW, TMOBCEAHEBHOW HE TOJIBKO
ayJIMTOPHON, HO ¥ CAMOCTOSITEIbHON PaOOTHI.

CamocTtosiTenbHass paboTa CTYACHTOB SBISIETCS OJHOW W3 Ba)XXHEUIIHX
COCTaBISIONMX OOpa3oBarensHOro mporecca. CamocTosTenbHass paboTa — 3TO
MPOIIECC aKTUBHOTO, ILIEJICHAIIPABIECHHOIO0 MPUOOPETEHUST O0YyYArOIMMHUCS HOBBIX
3HaHMI, yYMEHHM  0€3  HEMOCPEACTBEHHOIrO  ydacThs  IpernojaBareds,
XapaKTepU3yIOIIHICS PEeIMETHON HAMPaBICHHOCTHIO, YP(HEKTUBHBIM KOHTPOJIEM
Y OILICHKOM pe3yJIbTaTOB JAESITEIIbHOCTH 00YyYaroIerocs.

O0BeM caMoCTOSATETHLHOM paboTHI (B Yacax) ONpeesieH Y4eOHbIM TIIIaHOM.

Meroauueckue yKazaHUSI 10 OPraHU3alldd CaMOCTOSITEIBLHOM pPabOThI
ctyneHtoB (manee — CPC) sBustorcs 00s3aTeNbHOM 4YacThio  y4eOHO-
METOJMYECKNX KOMIUIEKCOB YYEOHBIX AUCIUIUIMH, peaju3yeMbIX Ha Kadeape
TEIJIOTa30CHA0KEHUS U DKCIIEPTU3bI HEIBIKUMOCTH.

Metoauueckue yka3aHUs N0 OpraHU3alldd CaMOCTOSITEIBLHON paboThl st
CTYJICHTOB, Hapsiay C METOAUYECKUMHU YKa3aHUSIMU M0  BBIMIOJHEHUIO
7a00paTOpPHBIX pabOT, MNPAKTUYECKUX 3aHATUA M paboTe ¢ JICKIUOHHBIM
MaTepuagoM; mo gopmMam TEKYIIEero, IPOMEKYTOUYHOI'O U UTOTOBOTO KOHTPOJIS; MO
BBITIOJIHEHUIO KYpPCOBBIX PaOOT/IIPOEKTOB, pacyeTHO-rpapuyecKkux padoT,
KOHTPOJIBHBIX pabOT; MO MOJATOTOBKE M 3allIUTE BBIMTYCKHBIX KBATU(PUKAITMOHHBIX
paboT, COCTaBJISAIOT EIWHBIM KOMIUIEKC MeToaudeckoro ooOecreueHus YMK
KaKJI0M y9eOHOM TUCIUTUTHHBI.

Henp Meromumueckux ykazannii CPC — onpeaenuTte poiab M MECTO
CaMOCTOATENLHOM pabOThI CTYJIEHTOB B yU€OHOM IPOIIECCe; KOHKPETU3UPOBAThH €€
ypoBHH, (OpPMBI W BHJBI, O0OOIUTH METOABI M TPHEMbI BBIIOJIHCHUS
OTIPEJICIICHHBIX TUIOB YYEOHBIX 3a7jaHui; 00BSICHUTH KPUTEPUN OIICHUBAHUS.

1. CamocTosiTesibHAs padoTa KaK BaxkHeiimas (popma yueOHOro npomecca

CamocrosiTenbHass ~ pabota -  IUlaHUpyemas — y4yeOHas,  y4eOHo-
UCCIIeIOBaTeNbCKasA,  HaydyHO-HCCIeAOBaTeNnbckass  paboTa  oOywaromimxcs,
BBHITIOJIHSAEMAsT BO BHEAYJUTOPHOE BpEMs IO 33JaHUI0O U TMPU METOTUIECKOM
PYKOBOJICTBE TperoaaBaTelisi, HO 0e3 ero HEMmoCPEACTBEHHOTO yuacTusi (mpu
YaCTMYHOM HETIOCPEICTBEHHOM Y4aCTUH IPENoAaBaTess, OCTaBIISIONIEM BEAYIIYIO
poJIb 32 paboTOIl 00yUarOIIUXCS.

CamocTtosTenbHass paboTa OOyyarolmuxcs B SBIAETCS BaXXHBIM BHJIOM
yueOHOW W HAyyHOM NesATeNbHOCTH. B cBs3u ¢ 3TUM, oOyueHue BKIIOYAEeT B ceOs
JIB€, MPAKTUYECKU OJIMHAKOBBIE 10 00BEMY U B3aUMOBJIHMSIHHUIO YacTU — Mpoliecca



oOyuenus u npoiecca camoodyuyenus. [loatomy CPO nomkna ctaTh 3 PeKTUBHOM
U 1IeJIeHaNpaBIeHHON padoTO.

KoHuenuueir MoaepHU3allMd POCCUMCKOTO 0O0pa3oBaHUA OIpPEIeNCHBI
OCHOBHBIE 33JlayM BBICIIETO OOpAa30BaHUSI — «IOATOTOBKA KBaTU(MUIIMPOBAHHOTO
pabOTHHKA COOTBETCTBYIOIIETO YPOBHS U MPOdUIIsi, KOHKYPEHTOCIIOCOOHOTO Ha
pBIHKE TpyJa, KOMIETEHTHOTO, OTBETCTBEHHOI'O, CBOOOJHO BIIAJICIOIIETO CBOEH
npodeccueili M OPUEHTUPOBAHHOTO B CMEXKHBIX OOJIACTAX JICSTEIBHOCTH,
CcIOoCcOOHOTO K 3(PPEeKTUBHOM paboTe MO CHEIHATBbHOCTH Ha YPOBHE MHPOBBIX
CTaHJIapPTOB, TOTOBOTO K MOCTOSTHHOMY MPO(ECCUOHAIBHOMY POCTY, COITUAIBHOMN U
npodeccuoHanTbHON MOOUITEHOCTH.

Pemenne 3THX 3a1a4 HEBO3MOKHO 0€3 MOBBILIEHHS POJIM CAMOCTOSATEIBHOM
paboThl OOydYaromuxcsa HajJ y4eOHBIM MAaTepHUaJIOM, YCUJICHHS OTBETCTBEHHOCTHU
mpenojaBaTeNied  3a  pa3BUTHE HABBIKOB  CaMOCTOSITENIBHOM — paloThI, 3a
CTUMYJMPOBaHUE TPO(PECCHOHATBLHOTO pOCTa O0yYaroluuxcsi, BOCHHUTAHHE
TBOPYECKOW AKTUBHOCTH Y MHUI[UATUBBI.

K coBpemeHHOMY cCHEHMAIUCTY OOIIECTBO TNPEABSBISIET JOCTATOYHO
HMIMPOKUH NepeueHb TpeOOBaHU, Cpeu KOTOPBIX HEMAJIOBAXKHOE 3HAUEHUE UMEET
HaJIUYUE y  BBIIYCKHUKOB  ONPEIEICHHBIX  CIIOCOOHOCTEH U yMEHHS
CaMOCTOSITENIbHO ~ J100bIBaTh  3HAHMS U3  PAa3IMYHBIX VMCTOYHUKOB,
CUCTEMATHU3UpPOBaTh IMOJIYYEHHYI0 HH(POpPMAIUIO, J1aBaTh OLIEHKY KOHKPETHOM
(¢uHaHCcOBOM cuTyauuu. GOpMHUPOBAHUE TAKOTO YMEHHUS MPOUCXOJIUT B TECUCHHE
BCEro Iepuojila OOydeHHs dYepe3 ydacThe oOydarouuxcsi B MIPaKTUYECKUX
3aHATHUSAX, JTA0OPATOPHBIX padOTax, BBIOJHEHUE KOHTPOJBHBIX W PaCYETHO-
rpaguueckux padoOT, HamUcCaHUE KYpPCOBBIX padOT (MPOEKTOB) M BBITYCKHBIX
KBAIM(PUKALMOHHBIX paboT. Ilpu 3TOM camocTosiTenbHas paboTa oOydaromuxcs
UTPAET PEIIAIONIYIO POJIb B XO€ BCEro yueOHOro npolecca.

@opMBI  CaMOCTOSITEILHOM PabOThl  CTYAEHTOB pa3HOOOpa3Hbl. OHH
BKJIFOYAIOT B CEOSL:

-  M3y4YeHHE M CHUCTEMATHU3alMI0 O(UIMATIBHBIX TOCYIAapPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, [IOCTAHOBJIEHUH, YKa30B, HOPMATUBHO-UHCTPYKIIMOHHBIX U
CIpPaBOYHBIX MAaTepUalIoOB C HCIHOJb30BAHUEM HH(POPMAIIMOHHO-TIOMCKOBBIX
cuctem «KoHcynpTanT-1TutI0CY, «I"apant», rinobansHoi cetu « HTEpHET;

- U3y4YeHHE y4eOHOM, HAyYHOH M METOJIUYECKON JIMTEepaTyphl, MaTEpUaIOB
NEPUOJIMYECKUX U3IaHUN C MPUBJICYEHUEM BJIEKTPOHHBIX CPEJICTB O(PHUIIMAIBHOM,
CTaTUCTUYECKOM, MEPUOINYECKON U HAyYHOU MH(pOpMaIuy;

- NOATOTOBKY JIOKJIAJOB M  pedepaToB, HaNKMCaHUE BBIMYCKHBIX
KBIM(PUKALMOHHBIX PadoT;

- ydactue B paboTe CTyJIeHYECKHX KOH(pEpeHIUH, KOMIUIEKCHBIX HAayYHBIX
UCCJIEIOBAHUSIX.

CamocTosTenbHast paboTa IpUOOIIaeT CTYJEHTOB K HAYYHOMY TBOPYECTBY,
MOUCKY U PELIECHUIO aKTyaJbHBIX COBPEMEHHBIX MPOOIIEM.

2. llesiu 1 OCHOBHBIE 3212491 CAMOCTOSITE/ILHOI padoThI

Benymas nens opranuzanuu u ocyuiectsiennss CPM noikHa coBnaaaTh ¢

1eIbl0 00y4YeHUs! CTyJeHTa — MOATOTOBKOM OakanaBpa. [Ipu opranmzammu CPM



BaXHBIM U HEOOXOIWMBIM YCJIOBHEM CTAaHOBATCS (HOPMUPOBAHHE YMEHUS
CaMOCTOATENbHON pabOThI ISl 1€ATEIbHOCTH.

Ienu caMmoCTOATENHHOM paOOTHI:

- CUCTEMATHU3alHs M 3aKPEIUIEHUE TMOJTYyYECHHBIX TEOPETUYECKUX 3HAHUU H
MPAKTUYECKUX YMEHUN;

- yriyOJieHre U pacllupeHue TEOPETUYECKUX 3HAHUM;

- (opMHUpOBaHME YMEHUN HCMOIB30BaTh HOPMATUBHYIO, IMPABOBYIO,
CIIPAaBOYHYIO JOKYMEHTALUIO U CIIELUATIBHYIO JIUTEPATYPY;

- pa3BUTHE MO3HABATEJIbHBIX CIIOCOOHOCTEH, AKTHMBHOCTH OOYYarOIIHXCH,
TBOPYECKOU VHULIMATUBBI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTU W
OpPraHW30BaHHOCTH;

- (opMuUpOBaHHE CaAMOCTOSITEILBHOCTH MBIIUICHUS, CIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaMOpeaInu3aluu;

- Pa3BUTHE HCCIIEIOBATEIBCKUX YMEHHUM.

OcHoBHbIMU 3a1auamu CPM sBistroTcs:

- CHCTEMaTH3alus U 3aKpEIUICHUE IOJIYYEHHBIX TEOPETUYECKUX 3HAHUU U
MIPAKTUYECKUX YMECHUM;

- yrayOseHHe U paclIupeHrne TEOPETUUECKUX 3HAHU;

- (GOopMHpOBaHHE YMEHHUH HCIIOJIb30BaTh HOPMATUBHYIO, IPaBOBYIO,
CIIPAaBOYHYIO JOKYMEHTALUIO U CIICLUATIbHYIO JIUTEPATYPY;

- pa3BUTHE MO3HABATEIbHBIX CIHOCOOHOCTEN M AKTUBHOCTH CTYJEHTOB:
TBOPYECKOU VHULIMATUBBI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH W
OpPraHN30BaHHOCTH;

- (OpMHpOBaHHWE CaMOCTOATEIBHOCTH MBIIUIEHUS, CIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaMOpeEaInu3aluu;

- pa3BUTHE UCCIIEN0BATEIBCKUX YMEHHUI;

- HCIIOJIb30BAHME Marepuaia, COOpPaHHOTO U TOJYYEHHOTO B XOJE
CaMOCTOSITENIbHBIX 3aHSATHII Ha CEeMHHapax, Ha NMPAKTUYECKUX U JIaOOpaTOPHBIX
3aHATHSX, MPU HAMKMCAHUU KYpPCOBBIX U BBIMYCKHOW KBaJM(UKAIIMOHHON padoT,
s 3¢G(GEeKTUBHON MOATOTOBKM K IPOMEXYTOUHOM aTTecTalluyd - 3aderaM U
HK3aMEHaM.

3. Buabl caMmocTOSTeIbHOM PadoThI

CamocTosTenbHast paboTa BKIIIOYAET:

- CAMOCTOSITENIBHOE U3YyYEHUE OCHOBHOM U JOTIOJHUTEIIBHON JINTEPATYPBHIL;

- IOJATOTOBKA K JIEKLUSM;

- IOJArOTOBKA K PAKTUYECKUM 3aHATHUAM;

- IOJArOTOBKA K TEKYLIEN U MTPOMEKYTOUYHON aTTECTALNH.

JUist  BBINIOJIHEHUSI CaMOCTOSITENIbHOM paboThl CTyA€HTaM HEOOXOAUMO
O3HAKOMUTBHCSI C COJEPKAHMEM paboueld MporpaMMbl JAUCLMIUIMHBI, C HEISIMHU U
3aJja4aMM TUCLUUIUIMHBI, €€ CBSI3SMU C APYTUMHU JUCHUILUIMHAMHU 00pa30BaTEIbHOM
IPOrpaMMbl, METOINYECKUMU pa3pabOTKaMHU 10 JAHHOM TUCUUIUIMHE, C TpadhUuKOM
KOHCYJIbTAllM ~ TIpemnojaBareneii  kadeapsl, c IIEpEYHEM  PECYpPCOB
UH(GOPMaAIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTu «HTepHeT», He0OXOUMBIX IS
OCBOECHUS IUCLUIUIMHBI.



4. Opra"nu3zanusi CaMOCTOATEJIbHOI PadoThI

CamocrosiTenbHass ~ paboTra  CTyAeHTa  —  CHoco0  aKTHUBHOIO,
LEJICHAIIPABICHHOTO  NMPUOOPETEHHs  HOBBIX  3HAHMM W yMeHUH  Oe3
HENOCPEICTBEHHOTO YYacTHsI B 3TOM IIPOLIECCE NPENoaaBaTeseil.

OpraHu3aliluOHHbIE MEPOIPUATHs, O0ECHEUYHUBAIOIINE PAa3BUTHE HaBBIKOB
CaMOCTOSITENIbHOM pabOThl CTY/I€HTOB, BOCIIUTAHUE MX TBOPUYECKOW aKTMBHOCTH U
UHUIMATUBBI, A  TakXke, B  LEJIOM, OOECHeYMBaIOIINE  HOpPMaJbHOE
(YHKIIMOHUPOBAaHHE  CaMOCTOATEIBHOM  pabOThl  CTYAEHTOB,  JOJDKHBI
OCHOBBIBATHCS HA CAEAYIOIIHUX MPEANOChUIKAX:

- caMocCTosATeJbHas paboTa JOHKHA OBITh KOHKPETHOM 10 CBOEH
PEIMETHON HAIIPaBICHHOCTH;

- caMmocTosiTellbHas paboTa JOKHA COIMPOBOXKAATHECA IPPEKTUBHBIM,
HEIPEPHIBHBIM KOHTPOJIEM U OLICHKOU €€ pe3ysIbTaTOB.

[IpenmMeTHO M COAEPKATEIBHO CaMOCTOSITENbHAsE padoTa OIpeaeseTcs
denepanbHBIM  TOCYJApCTBEHHBIM  OOpa3oBaTENbHBIM  CTAaHAAPTOM  IIO
HAIpPaBJICHUIO MOJITOTOBKH, OCHOBHOW 00pa30BaTEIbHON MpOrpaMmoi, y4eOHbIM
IUTAHOM, pabOYMMH NIPOrpaMMaMH JTUCIUILINH.

Kontpons camocTtodTenbHOW pabOThl W OIEHKAa €€ pe3ysbTaToB
OpPraHU3YIOTCS KaK €IMHCTBO JIBYX (hopm:

- CAMOKOHTPOJIb U CAMOOILICHKA;

- BHEIIHUWA KOHTPOJb M OIEHKa CO CTOPOHBI MpEnojiaBaTeiieH,
roCyJapCTBEHHBIX PK3aMEHAIIMOHHBIX KOMUCCUU U Ap.

5. O01mmMe peKOMeHAAIUH 110 OPTAaHU3ANMHU CAMOCTOSITEILHOI PadoThI

Opranuszanusi CcamMOCTOSTEIBHOM paOOThl HalpaBi€Ha Ha PpEIICHUE
CJIEIYIOLIUX 3a/a4:

a) 3aKkperuieHue, o000IleHWe M TOBTOPEHUE MNPONUAEHHOrO0 Yy4eOHOTO
MaTepuaa; IPUMEHEHNE MOJIyYeHHBIX 3HAHUW B TPAJIMLMOHHBIX ME€JArOrH4eCKUX
CUTYalMsIX U IIPU PELIEHUU 33124 BBICOKOI'O YPOBHS HEONPEAEIEHHOCTH;

0) COBEpIICHCTBOBAHUE YMEHHI M HAaBBIKOB M0 M3y4aeMOW JHUCLUIUIMHE;
dbopMHpOBaHUE MEKITPEAMETHBIX, O0IICYUEOHBIX, HCCIICIOBATEIHCKUX YMEHHI;

B) AaKTUBU3alUg Y4eOHOM M Hay4dHO-HCCIIEIOBATEIbCKON NeATEeIbHOCTH
oOyuJaroluxcs, €e MakCUMaJlbHasi HHAUBUAYAIU3AIMs C yU€TOM MHIMBUIYaTbHBIX
O0COOCHHOCTEH 1 aKaJJleMUYECKON yCIIEBAEMOCTH CTY/I€HTOB;

r) (popMupoBaHHEe TOTOBHOCTU CTYIEHTOB K CaMOOOpPa30BAHMIO B TEUECHHE
BCEU JKU3HHU.

Bunamu 3aHsTHI 17151 CAaMOCTOSATENbHONU PaOOThl MOTYT OBITh:

na oenadenusn snanuamu:

- yTeHUe  Tekcta  (ydyeOHHMKa, TMEePBOMCTOYHMKA,  JOIMOJIHHUTEIIbHON
JUTEPATYPHI, KOHCIIEKTOB JIEKIIHA );

- COCTaBJieHHE IUIaHa TeKCTa, TIpaduyeckoe HU300paKeHHE CTPYKTYpHI
TEKCTa,

- KOHCIIEKTHMpPOBAHHE TEKCTa; BBIMHCKU U3 TEKCTa, paboTa CO CIOBapsSIMH U
CIPAaBOYHMKAMH, O3HAKOMJIEHHE C HOPMAaTUBHBIMH JIOKYMEHTAMH;

- ydeOHO-HMcclenoBaTenbckass  paboTa, HCHOJb30BaHUE  ayJuo |
BUJICO3AMMMCEN, KOMITBIOTEPHOU TEXHUKH, HHTEPHETA U .



/lna 3aKkpennienun u cucmemamu3ayuu 3HAHU

- paboTa ¢ KOHCIIEKTOM JIEKLIU, TOBTOPHAas paboTa HaJl MaTEPUATIOM;

- COCTaBJICHUE IIJIaHA U TE3UCOB OTBETA;

- COCTaBJIeHUE TaOJIUII ISl CHCTEMAaTH3allMK yueOHOTO MaTepHaa;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- aHanuTHYecKas 00paboTka TekcTa (AaHHOTHpPOBAaHUE, PELEH3UPOBAHUE,
pedeprpoBaHue, KOHTEHT-aHAIN3);

- IOAATOTOBKA COOOIIEHUS IS BHICTYIUJICHHS Ha KOH()EPEHIINH;

- IOATOTOBKA pedepaToB, TOKIAIOB,;

- cocTaBiieHue oubnuorpaduu.

Jlna popmuposanusn ymenuii:

- BBIIIOJIHEHUE KOHTPOJIbHBIX padoT;

- BBITIOJTHEHHUE YEPTEXKEH, CXeM, pacueTHO-rpapuueckux padboT;

- NOPOEKTUPOBAaHWE M MOJCIHMPOBAHUE PA3HBIX BHUJIOB M KOMIIOHEHTOB
npo(hecCuOHABHOM NesSTENbHOCTH.

- MOATOTOBKA KYPCOBBIX U JUIIOMHBIX PaboT (POEKTOB);

Jna popmuposanun komnemenyuii:

- IPUHSTUE PELICHUI IO KOHKPETHOW CUTYaIINH;

- rpaMoTHas POpMyJIUPOBKA 3aaHUS JIJIs1 UCTIOJIHEHUS,

- OpraHu3anys KOHTPOJIA 1o cpepaM AeaTeIbHOCTH.

6. MeToauyeckue peKoOMeHAAMHU JJIsl CTYJIeHTOB 10 0TAeJIbHBIM opMam
CaMOCTOAATE/IbHON PadOThI

Cucrema  BY30BCKOTO  OOy4YeHHMs  MOJpa3yMeBaeT  3HAUYUTEIBHYIO
CaMOCTOATENBHOCTh CTYAEHTOB B IUIAHUPOBAHUM M OPraHHU3alid  CBOEH
NEeSATEIbHOCTH.

6.1CamMocTosiTe]IbHOE WM3y4YeHHME OCHOBHOW M  JIONMOJHUTEILHOI

JIUTEPATyPbI

Pabora c nurepaTypoii sIBISIETCS OCHOBHBIM METOJIOM CaMOCTOSITEJIBHOTO
OBJIQZICHUs] 3HAHUSAMHU. OTO CIOXKHBIA mpouecc, TpeOyolmuidl BbIPaOOTKU
OTIPEJICTICHHBIX HABBIKOB, MOATOMY CTYJEHTY HYKHO 0053aT€TbHO HAyYUTHCS
paboTaTh ¢ KHUTOM.

OcwmbicneHne JuTepaTypbl TpeOyeT CHCTEMHOro MOAXOoAa K OCBOEHHUIO
Matepuana. B pabote ¢ nmuTepaTypoil CHCTEMHBINM MOAXOJ MpeaycMaTpUBAET HE
TOJIBKO TIIATEIbHOE (MHOTJa MHOTOKPAaTHOE) YTEHUE TEKCTa M H3y4YEHHE
CHEeUaIbHOW JIUTEPATyphl, HO U OOpalleHHe K JAOMOIHUTEIbHBIM UCTOYHUKAM —
CIPABOYHHUKAM, SHIUKJIONEANUSM, CIOBAPSIM. DTH HCTOYHUKH — BaXKHOE MOACTIOPHE
B CaMOCTOATENIBbHON pabdoTe CTYJEHTa, MOCKOJIbKY ITyOOKOe U3yuYeHHEe UMEHHO UX
MaTe€pUalioB MO3BOJUT CTYACHTY YBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOATENILHO ONEPUPOBATH TEOPETUUECKUMHU KATErOPUSIMU U TOHSTHUSIMH,
CJIEIOBAaTEIbHO — OCBOMTH HOBEHIIYIO HAYYHYK TEpMHUHOJIOTHIO. Takoro pojna
paboTa ¢ nuTepaTypoil 0OecreuynBaeT pelIeHue CTYJEHTOM MOCTaBICHHOMN Mepen
HUM 337a4¥ (MOJIrOTOBKA K MPAKTHUYECKOMY 3aHSITHIO, BHIIOJHEHUE KOHTPOJIbHOU
paboThI U T.11.).

Br10op nuTepatypsl 1uisi H3ydeHHsl 1eTaeTCsl OOBIYHO T0 MPEABAPUTEITLHOMY
CIUCKY JIUTEpATypbl, KOTOPBHIM BB  TpemnojaBareib, JHOO MyTeM



CaMOCTOATENLHOTO OTOOpa MatepuanioB. [locme 3TOro  HEMOCPEACTBEHHO
HAYMHAETCS U3YUEHHE MaTepualia, U3JI0KEHHOTO B KHUTE.

Hanbonee HamexHbiit criocod coOpaTh HY)KHBIH MaTepHUall — COCTaBUTh ILJIaH
WU KOHCIIEKT. Koncnexkm, niaH-KoHcnekm — 3TO TIOCIIeOBaTelibHas (uKcarus
OoTOOpaHHOM U 00 TyMaHHOM B Ipoliecce YTeHUS HHpopMaIu.

L]env — 3adpukcupoBarth, nepepadoTaTh TOT WM WHON HAay4dHBIM TeKcT. OHH
MO3BOJISIOT BOCCTAHOBUTH B MaMSTH paHee MPOUYMTaHHOE O€3 JIOMOJHUTEIBHOIO
oOpareHus K caMoil KHUTE.

Ilnan  — 9STO  «CKeIeT» TEeKCTa, OH  KOMITAKTHO  OTpaKkaeT
MOCJIE0BATEILHOCTh U3J0KEHUST MaTepuana. [lnan kak ¢gopma 3amucu OOBIYHO
OoJiee MOJapOOHO TepenaeT CoAaepKaHuE YacTeld TEKCTa, YEeM OIVIABJICHUE KHUTH
WM TIO/13ar0JIOBKU cTaTeil. Cample BaKHBIE MECTa B KHUTE OTMEUANTe, UCIIOIb3YS
JUTSL OTOTO JIETKO CTUPAIOIIUIICS KapaHIall Wiv BKJIAJHBIC JINCTKHU. 3aMKCh JTIOOBIX
IJIAHOB CJIEIyeT JeiaTh TaK, YTOOBl €€ JIETKO MOYKHO OBIJIO OXBAaTUTh OJHUM
B3TJISIIOM.

Bces pexomenayemas st U3ydeHHUsT Kypca JuTeparypa MoapasaeseTrcs Ha
OCHOBHYIO M JIONOJIHUTEIbHYI0. K OCHOBHOH JIUTEpaType OTHOCATCS MCTOYHHUKH,
HEOOXOJMMBIC JIJII IIOJHOTO M TBEPAOTO YCBOSHMs ydeOHOro marepuasia
(yueOHUKH U y4deOHBIC TocoOus). HeoObXxoauMocTh M3ydeHHs JIOMOJHUTECIHHOM
JUTEpaTypbl JUKTYETCS TPEXKJIEe BCEro TeM, 4YTO B Yy4eOHOW JMTeparype
(yuyeOHMKax) 3a4acTyl0 OCTalOTCSl HEOCBEUIEHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaK)kK€ HE HAXOJAT OTPaKEHUE HOBBIC JOKYMEHTBI, COOBITHS, SBJICHHS, HayIHBIC
OTKPBITHS MTOCIEeTHUX JIeT. [loaToMy JOomOTHUTENbHAS JIUTEpATypa PEKOMEHTYETCS
1151 60Jiee yrilyOJI€HHOTO U3YyUEHHS TPOTPaMMHOr0 MaTepuarna.

6.2 IToaroroBka K JieKIMAM M pad0Ta ¢ KOHCIIEKTOM JIEKIIMH

[Ipy mOATOTOBKE K JIEKIIMH CTYACHTHI JOJDKHBI  TIPEABAPUTEIIBHO
O3HAaKOMHUTbCS ¢ y4eOHBIM MaTepuajoM II0 JIAHHOM TeMe U TIpH
KOHCTICKTUPOBAHUH JICKIIUU aKI[EHTUPOBATh BHUMAHHWE HA HOBBIX TEOPETHUYCCKUX
MOJIOKCHHSX, TIPABOBBIX M MHBIX JAHHBIX, HE HAIICAIINX OTPAXKCHHS B yueOHOM
JUTEepaType.

Jlekmust wMeeT Iieidb — CHCTEMaTH3alus OCHOBBI HAy4YHBIX 3HAHUK IO
JTUCLIMIUIMHE, CKOHIICHTPHPOBAaTh BHUMaHHE oOOydJarommxcs Ha HaubOojee
aKTyaJIbHBIX TIpOOJIeMaXx.

B xonme nekuuii mnpenoaaBartenb M3JIAraeT M Pa3bACHSAET OCHOBHBIE,
HanOoJIee CIIOKHBIC MOHATHS TEMBI, a TAK)KE CBSA3aHHBIC C HEH TEOPETHUYECKHE U
nmpakTHYecKue MpooOseMbl. JlaeT peKOMEHIalMd Ha MPAKTHYCCKUE 3aHITHE |
yKa3aHUs Ha CaMOCTOATEILHYIO paboTy.

[IpeaBapuTelbHOE HE YIUIYOJICHHOE 3HAKOMCTBO C MATEPHAIIOM OYEpPETHOM
Jexknuu jgaer MHoroe. CTyIAeHThI TONydaroT oOIIee MpeacTaBiIeHUEe O ee
COJIEpKaHUH M CTPYKTYpPE, O TIaBHBIX U BTOPOCTEIICHHBIX BOMPOCaX, O TEPMUHAX U
ompeneneHusix. Bce 5310 oOneryaer paboTy Ha JEKIUM M JETAeT ee
LEJICYCTPEMIIEHHOM.

OcCHOBHBIE MOMEHTHI JICKITMOHHBIX 3aHATUN KOHCIEKTHPYIOTCA. OTIaenbHbIC
TEMbl TPEMJIAratoTCs [JIi CaMOCTOSITEIbHOTO M3YyYeHHUS C 00s3aTeIbHBIM
COCTaBJICHUEM KOHCITCKTA.



Kpatkue 3anucu Jeknuii, UX KOHCIIEKTUPOBAHHE IIOMOTaeT YCBOUTH
yueOHbIl Matepuai. KOHCIEKT sBIIeTCs MOJIE3HBIM TOT/a, KOT/a 3alkCcaHO camoe
CYIIIECTBEHHOE, OCHOBHOE U CEJIAHO 3TO CAMUM O0YYaIOIUMCH.

3anuch JEKIUA PEKOMEHAYETCS BECTH MO BO3MOXKHOCTU COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTenbHO 3amUCh OCYIIECTBIATH HAa OJIHOM CTpaHMIlE, a
CJIEIYIOUTYI0 OCTaBIISATh JJIsl IPOPAOOTKH YYEOHOr0 MaTrepuaia CaMOCTOSITENIbHO B
JOMAIIHUX YCIIOBUSIX.

CamocTrosTenpbHYI0 paboTy cleAyeT HauWHATh C JOPaOOTKH KOHCIIEKTa,
JKEJNaTeIbHO B TOT K€ JI€Hb, MOKA BPEMs HE CTEPJIO COACPKAHUE JIEKIHH W3
namsaTi. C 1enpio 10paboTKH HEOOXOUMO B MEPBYIO OUEpeib MPOUYUTATh 3alHCH,
BOCCTAHOBUTH TEKCT B MaMSTH, a TAaKK€ HCHPABUTH OMHCKHU, pacHIM(PpoBaTh HE
NPUHATHIE PAaHEE COKPAILIEHUS, 3alOJHUTh MPOIYLIEHHBIE MECTA, MOHATh TEKCT,
BHUKHYTh B €ro cmbicia. Jlanee mnpouumtarb Marepuand IO PEKOMEHIYEMOM
JuTEpaType, pazpenasi B X0J€ YTCHHs], BO3HUKIINE PaHEE 3aTPYAHEHHS, BOIIPOCHI,
a TaKkXKe JIONOJHEHUS M UCHPaBIsAs CBOM 3allUCU. 3amUCH JOJDKHBI OBITH
HaTJSAHBIMY, U YEro CleAyeT NMPUMEHSTh pa3iMyHble cocoObl BblieIeHUM. B
X0Z€ J0pabOTKM KOHCHIEKTa YINIyOJNSIOTCSA, pPaCIIUpPSIOTCS U 3aKpEeIUISIFOTCS
3HAHMS, A TAKXKE JTOTOJHAETCS, UCIIPABIISETCSA U COBEPILIEHCTBYETCSI KOHCIIEKT.

Pabotas Hajq KOHCHEKTOM JIEKLIMH, BCEra HEOOXOAWMO HCIOJIb30BaTh HE
TOJIbKO Y4€OHUK, HO U Ty JHUTEpaATypy, KOTOPYIO JONOJHUTEIBHO PEKOMEHI0BA
jaexktop. VIMeHHO Takas cepbe3Has, KpONoTiuBas padoTa ¢ JIEKIMOHHBIM
MaTepHaIoM MO3BOJUT IITyOOKO OBIA/IETh 3HAHUSMHU.

6.3 [loaroroBka K NpakTU4eCKUM 3aHATHAM

Llenpr0 MpakTUYECKUX 3aHATUN SIBJISIETCS MOJIy4eHHE 0A30BBIX HAaBBIKOB 10
IPUMEHEHUIO TEOPETHUYECKUX 3HAHUWA. OTO HEOOXOAUMO TpH  PpPELICHUH
BCEBO3MOJKHBIX 33J]a4 Ha Pa3IMYHbIX 3TANax NPAKTUYECKOH IESITEIbHOCTH.

3aayu NOATOTOBKYU M MPOBEACHUS TPAKTUYECKUX 3aHATHIA:

- 3aKpeTJICHUE U yri1yOJIeHne 3HaHUM;

- CO3JlaHME€ TMIPAKTUYECKUX HABBIKOB W YMEHHUU B MNPAKTUYECKOU
NEATEIbHOCTH W IOBCEJHEBHOM >XU3HU JUISl: TOWCKA, MEPBHUYHOIO aHaIW3a M
UCIOJIb30BaHusl HHPOpMaIUY;

- aHaJIM3a KOHKPETHBIX CUTYalluid U YCIIOBUHM UX pealli3allH;

- U3JI0)KEHUS M apryMEHTAlUU COOCTBEHHBIX CYKIEHHUH IO MPaKTUYECKOU
CUTYaLINH;

- pa3BUTHUE CTPEMJICHUSI M CIHOCOOHOCTHU K  CaMOCTOSITEIbHOMY
WCCIIEIOBAHUIO U3YYAaEMbIX PEABHOCTEN, UX KPUTHUECKON OLIEHKH.

[ToAroToBKa K MPAaKTUYECKUM 3aHATHSM BKJIIOYAET: U3y4EHHE HOPMATUBHBIX
aKTOB, y4eOHOU JIMTEpaTyphl, JIEKIUOHHOTO MaTepHalia; MoAroToBka pedepaTosB.

[IpakTUueckue 3aHATUS N0 JUCHUIUIMHE MPOBOASTCS B (POpME pa3IHUHBIX
JUCKyCcCUM (CEeMHHApCKUX 3aHSATUN) U (WJIM) aHAIW3a KOHKPETHBIX CHUTyaluil
(BBIMIOJIHEHUE TTPAKTHUUECKUX 33JIaHHI).

6.4 IloaroroBka K TeKyuieil 1 MPOMEKYTOYHOM aATTeCTALUH

Cucrema KOHTpPOJS BKJIIOYAET B Ce€OSl TEKYIIMH W IMPOMEKYTOUHBIN
KOHTPOJIb. TeKymuii KOHTPOJIb JAOJKEH ObITh HEMpPephIBHBIM. DOPMBI TEKYIIIETO
KOHTpPOJISI YCTaHABIMBAIOTCS MO YCMOTPEHMIO Ipenojasaressi. [IpomMexyTodHbIi



KOHTPOJIb — 3TO UTOT Pa0OTHI CTYICHTA 332 CEMECTP C YUETOM BCEX BUIOB y4eOHOM
paboThI.

Texkywuit konmpob. Texynuii KOHTPOJIb YCIIEBAEMOCTU OOYUYaAIOIIUXCS —
TO CHUCTEMaTWYyecKas IMpoBepKa YYEOHBIX JIOCTMXKEHHM  0O0ydyaromuxcs,
MIPOBOANMAS B LIEJIAX OLICHUBAHUS XO0Jl1a OCBOCHUS NHUCIUIUIMH B COOTBETCTBHH C
paboueit mporpaMMo.

Texymuii KOHTPOJIb YCIIEBA€MOCTH CTYACHTOB OYHOM (POPMBI OOy4YEHUs
MIPOBOJIUTCS IO BCEM JUCIMIUIMHAM YISOHOTO IJIaHa B TEYCHHE CEMECTpa:

— Ha 71a00paTOPHBIX, CEMHUHAPCKUX, MPAKTHUECKUX 3aHATUSIX, [0 KOTOPHIM
pabounMu MporpaMmMaMu JUCIUIUTHH MPEyCMOTPEHBI OTYETHOCTH;

— 1o BceM (opMaM CaMOCTOSITEBHOW pabOThl CTYJIEHTOB B 3apaHee
YCTaHOBJIEHHOE BpPEMSI.

Tekymuid  KOHTPOJIb  YCHEBAEMOCTHM  CTYIEHTOB  OCYLIECTBISECTCS
npernojaBaressMu kKadenp, 3a KOTOPHIMU 3aKPEIUICHBI JUCIUIUIMHBI y4eOHOTO
IJIaHa, U MOXKET MIPOBOJAUTHCS B CIEAYIOMIUX (hopMax:

- coOeceloBanue,

- KOHTpOJIbHAs paboTa,

- 3aImTa 1a60paTOpHOI paboTHI,

- pedepara,

- pacueTHO-Tpaduueckas padboTa, u Jp.

Buabl 1 cpoku MpoBeIeHHs] TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH CTYAEHTOB
yCTaHaBJIMBAIOTCS paboyeil MporpaMMoil TUCIUILIAHEI.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH SBJISIETCS 3JIEMEHTOM BHYTPHBY30BCKOM
CHUCTEMbl KOHTPOJSI KadyecTBa IMOATOTOBKM OOYYalOIIUXCS U CIOCOOCTBYET
aKTUBU3AIlMM TO3HABATEJIbHOM JAESTEIbHOCTH CTYJECHTOB B XOJAE ayJAUTOPHBIX
3aHSITUNA, TPU BBINOJHEHUM MPOTPAMM CaMOCTOATEIBHOM W WHIAWBUYaTbHOU
paboTHI.

Texkyuuii KOHTPOJIb YCIIEBAEMOCTH JOJKEH YYUTHIBATh BBITIOJTHEHUE
oOy4JaromMuMHUCs BCEX BUJIOB YUYEOHBIX 3aHSITHH, MPEAyCMOTPEHHBIX YYEOHBIM
IaHOM W pabodueil  mporpaMmMorl  JUCHUIUIMHBI,  CaMOCTOATEILHYIO,
HCCIIeIOBATEIIbCKYIO PA0OTY U MOCEIAeMOCTh YICOHBIX 3aHATHA.

AHanu3 pe3ynabTaTOB TEKYIEro KOHTPOJS CTYACHTOB, OOydYaloImMXcs Ha
OCHOBE PEHUTHMHTOBOW OIEHKH 3HAHWM, OOBIYHO MPOBOJUTCS 2 pas3a B CEMECTD,
HarpuMep:

— B [IEPBOM TOJIYTOAMH - Ha | HOsIOps1, HAa 10 Hexaldps;

— BO BTOPOM IToyroauu - Ha | anpesns, Ha 20 masi.

AHaln3 pe3ynbTaTOB TEKYIIEr0 KOHTPOJIA CTYAEHTOB, HE yYacTBYIOLIUX B
PEUTUHIOBOM CUCTEME OLIEHKU 3HAHWM, MPOBOAUTCS B MHCTUTYTAX: K YKa3aHHBIM
BBIIIE IaTaM UTOTU TEKYIIETO KOHTPOJISI U KOJIUYECTBO MPOIYIIEHHBIX 3aHATUN (B
yacax) MpenojaBareiid, BEAYIIUE 3aHATHSA, MPOCTABISIIOT B JIUCTHI TEKYIIETO
KOHTPOJISl yCTIEBAEMOCTH, KOTOPBIE aHATU3UPYIOTCS U XPAHITCS B MHCTUTYTaX.

Ilpomesicymounaa ammecmayusa. [IpomexyTouHas aTrrectauus Npu3BaHa
OIICHUTh YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUM, TOJYYEHHBIX CTYJECHTAMH B



IpOLECCe M3YyYEHUsS AMCLUUIUIMHBI, KYpPCOBOI'O MPOEKTUPOBAHHS M OOECIICYUTH
KOHTPOJIb KaueCTBAa OCBOEHUsI 00pa30BaATENbHBIX POTPAMM.

[IpomexxyTouHast arTecTanus MPOBOAUTCS IO 3aBEPIICHUU U3YYCHHS KaKou
- MO0 TUCUUTIINHBI.

dopMaMi MPOMEKYTOUHON aTTECTAIIUU SBIISIOTCS 3a4ET U DK3aMEH.

[Ipu sBke HaA MNPOMEKYTOUHYIO AaTTECTalMi0 oOydaronuiics o0s3aH
NPEAbIBUTh 3aUETHYIO KHIDKKY. DaMuius 00ydaromerocs I0JbKHA 3HAYUTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJOMOCTH.

3a4eThl CTyJIGHTaM 10 M3y4aeMbIM JUCHUIJIMHAM  BBICTABISIOTCS
IpernoaaBaTesieM, MPOBOIMBIIUM MPAKTHUECKHUE, CEMUHAPCKHE WU JIaOOopaTOpHbIE
3aHSTHS TPYIIHI (TOATPYIINHI), HA MTOCIEAHEM 3aHATHH 10 pe3yjIbTaTaM padOTHI B
cemectpe. Jas CTyaeHTOB, OOydaromUXCs Ha OCHOBE PEHTHMHTOBOM CHCTEMBI
OLICHKM 3HAHMI, 3a4E€T BBICTABIISIETCS ABTOMATHYECKU MPH YCIOBUU CHA4YH BCEX
KOHTPOJIbHBIX ~ MEPONPHUATHMA,  NPEAYCMOTPEHHBIX  TEKYIIUM  KOHTPOJIEM
yCIIEBAEMOCTH.

7. Kputepun olleHKH caMOCTOAITE/IbHOI padoThI

KoMmnerenuuu (3HaHUS, YMEHUSI U HaBBIKM) CTYJEHTOB OIICHUBAIOTCS
OLICHKaMU:

- KOTIINYHOY;

- «XOpOILIOY;

- «YJIOBJIETBOPUTEIBLHOY;

- KHEYJIOBJIETBOPUTEIHLHOY;

- «3aYTEHOY;

- «HE 3a4TEHOY.

3a4eThl OLIEHUBAIOTCS OTMETKOM: «3a4TEHO», «HE 3a4TECHOY.

3auyeThl C OLEHKOHN OIEHUBAIOTCS MO MATHOAUIBHON cUCTEME: «OTINYHOY,
«XOpPOUIO», «yAOBIETBOPUTEIBHO» U «HEYIAOBJIETBOPUTEIBHOY.

[To xkypcoBbIM paboTaM (MpOEKTaM) B 00A3aTEIBHOM MOPSIKE BHICTABISICTCS
3a4eT C OLIEHKOM.

OK3aMeHbl OLIGHHMBAIOTCS MO MATHOAUIBHOW  CHCTEME:  «OTJIIMYHOY,
«XOpPOUIOY», «YAOBJIETBOPUTEIBHO» U «HEYIAOBJIETBOPUTEIBHOY.

OCHOBHBIE KPUTEPUH OLICHUBAHUS KOMIIETECHIINN:

OTMeTKa «3a4T€HO» CTaBUTCS CTYAEHTAaM, YCIEIIHO OOydJarouumcs IO
JAHHOM JUCIHUIUIMHE B CEMECTpE W HE HMEIOUMM 3aJ0/DKEHHOCTEH 110
pe3yapTaTaM TEKYLIErOo KOHTPOJIS yCIIEBAEMOCTH.

OTMeTKa «HE 3a4TE€HO0» CTaBUTCS CTYJEHTY, UMEIOIEMY 3a/10JDKEHHOCTH 110
pe3ynbTaTam TeKYyIIEero KOHTPOJIsl YCIIEeBAeMOCTH 0 JAHHOW JUCIUIUIMHE.

OrneHka «OTJIIMYHO» BBICTABISIETCS CTYACHTY, €CIM OH INIYOOKO M MPOYHO
YCBOWJI NPOrPaMMHBI MaTepuai, HCUEPIBIBAIOLIE, MOCIEI0BATENBHO, YETKO W
JIOTUYECKHA CTPOMHO €ro M3jaraer, yMeeT TECHO YBA3BIBATh TEOPUIO C MPAKTUKOM,
cBOOO/IHO CHpaBISETCS € 3aJayaMM, BOINPOCAaMH U APYTUMHU BUJAMH NPUMEHEHHUS
3HAHMI, MPUYEM HE 3aTPYAHSETCS C OTBETOM IPU BUAOW3MEHEHUM 3aJaHUM,
UCIIOJIb3YeT B OTBETE MaTepual MOHOIrpapuueckoil JUTepaTyphl, MPaBUIBHO



OOOCHOBBIBAET MPHUHATOE pEIICHHEe, BIAJEET PA3HOCTOPOHHUMH HaBBHIKAMU H
IPUEMaMHU BBINIOJHEHUS MPAKTUYECKUX 3a/1a4.

OneHka «XOpOIIO» BBICTABISIETCS CTYAEHTY, €CIM OH TBEPAO 3HAET
MaTepuai, TpaMOTHO U IO CYLIECTBY M3JIaraeT €ro, He JOIycKas CyIIECTBEHHBIX
HETOYHOCTEH B OTBETE€ HA BONPOC, MPABWIBHO IMPUMEHSET TEOPETUUYECKUE
IOJIO)KEHUSI TpU PEUICHUM MPAKTUUYECKUX BOIPOCOB M 3aJad, BJajaeeT
HEOOXOJMMBIMU HAaBbIKAMU U IPUEMAMH UX BBITIOJIHEHUS.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABISIETCA CTYAEHTY, €CIIM OH HMEET
3HAaHUS TOJBKO OCHOBHOI'O MAaTepHalla, HO HE YCBOWI €ro JeTalled, JOIyCKaeT
HETOYHOCTH, HEIOCTATOYHO MPaBUIIbHBIE (DOPMYITMPOBKHU, HAPYIICHUS JOTHUECKOM
MOCJIEOBATEIBHOCTH B W3JIO)KEHUH MPOrPAMMHOIO MaTepHalia, HCHBITHIBAET
3aTPYJHEHUS MPU BHIMOIHEHUN TPAKTHUECKHUX padoT.

OneHka «HEYJIOBJIETBOPUTEIBLHO» BBICTABISIETCS CTYAEHTY, KOTOpBIA HE
3HaeT 3HAUYUTEIbHOM YaCTH IPOrpaMMHOI0 MaTepuaia, JI0IMyCKAaeT CylIECTBEHHbIE
OLIMOKHU, HEYBEPEHHO, C OOJIBIIMMH 3aTPYJHEHUSIMHU BBINOJIHSAET MPAKTUYECKUE
paboTel. OTMETKa «HEYJOBJIETBOPUTEIBHO»  BBICTABIAETCA TaKXKe, €CIHU
oOyuaroluiics nocjie Hayaia SK3aMeHa 0TKa3ajcs ero caBaTh.

Onenka «HEYJOBJIETBOPUTEIBHO» IIPOCTABIIAETCS TOJIBKO B
HK3aMEHALMOHHYI0 BEIOMOCTb, B 3a4ETHYIO KHM)XKY CTYJEHTAa IPOCTaBIAThH
OTMETKY «HEYJIOBJICTBOPUTEIBHO» HE Pa3peIlacTCs.

Kpurepuu oueHku ypoBHS OOYYEHHOCTH U YpPOBHA C(HOPMUPOBAHHOCTU
KOMITETEHLIUW 10 JUCLMIUIMHE YCTaHABIMUBAET Kadeapa U OTpaxaeT ux B paboueit
nporpamMme ¥ (POHIaxX OLIEHOYHBIX CPEICTB TUCLUUILIMHBI.

OTBETCTBEHHOCTh 3a €AMHOO0Opa3ue TpeOOBaHWM, NPENbABIIEMBbIX Ha
’K3aMeHax, HeceT 3aBenyromui kadenpoi. [lo gucrumnHaMm, W3yd4aeMbIM B
T€YEeHUE JBYX M OO0Jee CeMEeCTpOB, HTOTOBOM OILICHKOHN SIBJISETCS OLICHKA,
NOJIy4CHHAs Ha MOCIEAHEM 3K3aMEHE.

3akioueHue

CamocrosiTennbHast ~ pabota BCErJa  3aBEpIAETCS KaKUMHU-TTHOO0
pesynbratamu.  Takum  o0pa3oM, IIMPOKOE  HUCIIOJIB30BAHUE  METOJ/IOB
CaMOCTOATENFHON paboThl, MOOYKIAIOMIUX K MBICIUTEILHON U TPAKTUYECKON
JIEATEIIbHOCTH, Pa3BUBAET CTOJb BAXKHBIE MHTEIICKTyalbHbIE KaueCTBA YEJIOBEKA,
oOecIeunBaIINe B JalbHEUIIEM €r0 CTPEMJICHHE K TOCTOSHHOMY OBJIAJICHUIO
3HAHUSMH U IPUMEHEHUIO UX Ha MPAKTHUKE.



