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[lonsTne crpaTerndyeckuii MeHEHKMEHT. KOHLENnuus CTpaTernyeckoro MEHEIKMEHTa B
chepe TypuszMa. DBONIOLHUSA CTPATErMYECKOIO MEHEIKMEHTa B cepe TypUCTHUUYECKHX
yciyr. Pa3sBuTue cuctembl ynpaBlieHUS U €€ OCOOEHHOCTH B TYPUCTCKOM HHAYCTpPHUU.
Typuctckuil KoMIIeKC Kak 0OBEKT ynpaBieHus. Pa3BuTHe U UCHOIb30BaHUE TYPUCTCKOTO
noreHuuana Poccun. Opranu3aliioHHbIE CTPYKTYPBl U METO/IbI YIIPABJIEHUS B TYPUCTCKON
uHnyctpud. Ilpounecc u ¢(yHKIMM ynpaBieHUs B TYypUCTCKOM MHAycTpuu. OCHOBHBIE
COCTABJISIIOIME CTPATErM4ECKOT0 MEHEIKMEHTa B TypHu3Me. Buael cTpaTernyeckoro
MEHE/DKMEHTa B TypucTckoi cdepe. IlnanupoBanue BbIOOpa CTpaTerMyeckoi MO3ULUM B
typusme. DopMUpOBaHNE MUCCHU U TENeH TypHCTCKOW (Gupmbl. CTpaTernyeckuil aHaIn3
BHEIIIHEH U BHYTpeHHEH cpebl TypucTckol pupmbl. CTpaTerun TypucTHYECKUX (GUpPM, X
CyHIHOCTh 1 Kiaccudukanus. [Tonxomp! kK GopMUPOBaHHIO CTPATETHUECKUX aJTbTEPHATUB U
cTpaTerMueckuii BbIOOp Typuctuueckod ¢upmbl. CrpaTermueckoe IUIAHUPOBAHHE
NeSITeTbHOCTA  TypUCTCKOM  (upMbl. bBu3Hec-TulaH Kak  3JeMEHT CTPaTerH4ecKoro
IUIAHUPOBAHUA B TypusMe. Peanuszanus cTpaTeruu U KOHTPOJIb ACSITEIbHOCTH TYPUCTCKOU
¢bupmer. OpraHm3anusi CTPATETHUECKOTO YIpPaBICHUS Ha MakpoypoBHe B Poccuiickoii
®eneparun. ONbIT CTPATErHYECKOr0 YIPABICHUS TYPUCTUYECKOH (upMOi B 3apyOeKHbIX
ctpaHax. OIeHKa CTpaTerMyecKkoro IMOTEHLMajda U  BbIIBICHHE KOHKYPEHTHBIX
npeumyuiects Typdupm. OpraHuzanus BHEIPEHHs CTPAaTETHYEeCKOr0 MEHEKMEHTa B
NeSITeTbHOCTD TYPHCTCKOW (upmMbl. CTpareruss BHEIIHEIKOHOMUYECKOH eSTETbHOCTH
TypUCcTCKOM (upmbl. CTpaTerusi CHUKEHUS INPOU3BOACTBEHHBIX H3JIEPKEK TYPHUCTCKOM
¢upmpr. OpraHu3anuyd TOCTHHUYHOTO KOMIUIEKCa KaK TTOCTABIIUKH TYPHUCTCKUX YCIYT.
OcobeHHOCcTH  (YHKUMOHAJBHBIX BHJOB YMPaBJIEHUS B OpraHU3alUsiX TYyPUCTCKOH
uHayctpun. PopMUpOBaHNE YKOHOMUYECKU O€30MaCHBIX MPUHILIUIIOB YIPABICHUS
OpraHu3alMsIMU UHAYCTPUU TypU3Ma

Pesynbrarsl
OCBOEHUS
JUCLIMILIINHBI

VY4yacTBys B pa3pabOTKe TEKyIIMX U IEPCIEKTUBHBIX IUIAHOB peau3alid TYPHCTCKUX
MPOJAYKTOB, M3yYE€HHUEM OOCIY>KMBAEMbIX HAIpPaBICHUH U OOBEMOB OKAa3bIBAEMBIX YCIYT,
OCYILIECTBIISICT TNOUCK HEOOXOAMMOH HH(OpMAIMKM, ONMUPAsACh HA pPE3yibTaThl aHAIN3a
MocTaBjieHHOW 3a1auyu. Vcnomnb3ys 6a30Bble NPUHLUIBI (YHKIIMOHUPOBAHUS SKOHOMHMKHU U
SKOHOMHYECKOTO  pa3BUTHs, OCYLIECTBISET OLEHKY 3()()EKTUBHOCTH MPOBOIUMBIX
MEPOIPUATHIA MPOJBUKEHHS, 0TOOP Hanbosee 3PPEeKTUBHBIX KaHAIOB

TpynoeMKoCTb,
3.€.
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®opma
OTYETHOCTH

DKk3ameH, KypcoBasi paboTa

IlepeyeHb OCHOBHOM M IONOJHUTEJIbHOM JUTEPATYPbI, HEOOXOAMMOM 1JIA OCBOEHMS JUCHMILIIHHbI

OcHoBHAasA
JaUTeparypa

1. Tomncon A.A. Crparernueckuii MeHeKMeHT. VICKycCTBO pa3pabOTKH U peanu3aluu
cTpareruu [DIEeKTpOHHBIN pecypc]: yueOHuk st By3oB/ Tommcon A.A., Ctpukienn A.
JIx.— DnektpoH. TekcroBble AaHHbie.— M.: OHUTU-JJAHA, 2019.— 577 c.— Pexum
nocrtyna: http://www.iprbookshop.ru/52064.html.— 3BbC «IPRbooks»

2. KypasikoBa A.B. Ctparernueckuil MEHEIKMEHT [DIEKTPOHHBIN pecypc]: MpakTHKyM/
KypnbikoBa A.B.— DOnektpoH. TekcroBble naHHble.— OpenOypr: OpeHOyprekuit
rocynapcrBeHHbli  yHusepcuter, ObC ACB, 2019.— 117 c— Pexum pocryna:
http://www.iprbookshop.ru/61410.html.— DbC «IPRbooks»
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MeToIu4ecKiM COBETOM aKaJIeMUHU B KA4ECTBE YU4EOHOTO TTOCOOHS
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koHcynbTaHT, 2017. - 190 c. - Knura nHaxoautcs B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN
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ACB, 2014.— 30 ¢.— Pexxum gocrtyma

Discipline abstract




Name
disciplines

Strategic management in tourism

Summary

The concept of strategic management. The concept of strategic management in the field of
tourism. The evolution of strategic management in the field of tourism services. The
development of the management system and its features in the tourism industry. Tourist
complex as an object of management. Development and use of the tourist potential of
Russia. Organizational structures and management methods in the tourism industry. The
process and functions of management in the tourism industry. The main components of
strategic management in tourism. Types of strategic management in the tourism sector.
Planning the choice of a strategic position in tourism. Formation of the mission and goals of
the travel company. Strategic analysis of the external and internal environment of a travel
company. Strategies of travel companies, their essence and classification. Approaches to the
formation of strategic alternatives and the strategic choice of a travel company. Strategic
planning of the activities of a travel company. Business plan as an element of strategic
planning in tourism. Implementation of the strategy and control of the activities of the
travel company. Organization of strategic management at the macro level in the Russian
Federation. Experience in strategic management of a travel company in foreign countries.
Assessment of strategic potential and identification of competitive advantages of travel
agencies. Organization of the implementation of strategic management in the activities of a
travel company. Strategy of foreign economic activity of a tourist company. A strategy to
reduce the production costs of a travel company. Organizations of the hotel complex as
providers of tourist services. Features of functional types of management in organizations
of the tourism industry. Formation of economically safe management principles

tourism industry organizations

The results
of mastering
the discipline

participating in the development of current and long-term plans for the implementation of
tourism products, studying the areas served and the volume of services provided, searches
for the necessary information, based on the results of the analysis of the task

using the basic principles of the functioning of the economy and economic
development, evaluates the effectiveness of ongoing promotion activities, selects the
most effective channels

labor input,
z.e.
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Form
reporting

Exam, term paper

List of basic and additional literature necessary for mastering the discipline

Main
literature

3. Thompson A.A. Strategic management. The art of developing and implementing a
strategy [Electronic resource]: a textbook for universities / Thompson A.A., Strickland A.J.
— Electron. text data— M.: UNITI-DANA, 2019.— 577 p— Access
mode:http://www.iprbookshop.ru/52064.html.— EBS «IPRbooks»

4. Kurlykova A.V. Strategic management [Electronic resource]: workshop / Kurlykova
A.V.— Electron. text data.— Orenburg: Orenburg State University, EBS DIA, 2019.— 117
pp.— Access mode:http://www.iprbookshop.ru/61410.html.— EBS "[PRbooks"

Additional
literature

3. Kostakova, T. A. Economics of a tourist enterprise Electronic resource: Textbook / T. A.
Kostakova. - Saratov: IP Er Media, 2019. - 110 p. - The book is in the premium version of
EBS IPR BOOKS. - ISBN 978-5-4486-0454-6

4. Tkachenko, E. A. Economics of service enterprises Electronic resource / Tkachenko



http://www.iprbookshop.ru/61410.html
http://www.iprbookshop.ru/52064.html

E. A.: textbook. - Tver: Tver State Agricultural Academy, 2019. - 142 p. - Approved by the
Methodological Council of the Academy as a teaching aid

5.Sekerin, V.D. History of economic doctrines Electronic resource: textbook / A.E.
Gorohova / V.V. Burlakov / V.D. Sekerin. - Moscow: Scientific consultant, 2017. - 190 p. -
The book is in the basic version of EBS [PRbooks. - ISBN 978-5-9500354-0-1

6. Ermakova Zh.A. Business plan for tourism enterprises [Electronic resource]: guidelines
for the preparation of a term paper / Ermakova Zh.A. - Electron. text data.— Orenburg:
Orenburg State University, EBS DIA, 2014.— 30 p.— Access mode




