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Yhukanshbifi ilamsietoBanzme WHx¢HEpHBIC KEUChI: OT MPAKTUYECKUX 33/1a4 K NHHOBAIIMOHHBIM
f2fdf4a04 3¢ IpeAaTebriBP dbde65f/ 86230 perme HusiM

Copepxanue Tema 1. Kelic —TexHODOTHS B paMKaxX 00y4eHUs

Tewma 2. Meroabl reHepaluu uaeu

Tema 3. MeTobl OLICHKH HEH, aHaIn3

Tema 4. KomaHaHOE B3aNMOJCHCTBHE

Tewma 5. ITnanupoBanue paboT 10 PELIEHUIO KENCOB
TeMa 6 OCHOBEI MMOATrOTOBKHU K BBICTYIIJICHHUIO

Tema 7. BrogxeT u pucku

Tema 8. MeTob! 1 3a/1aun yripaBieHus! IPOCKTHPOBAHUSI

PGSYJ'IBT&TBI OCBOCHHA
JUCHHUITIINHBI

(Momyns)

Ocy1iecTBIsAeT MOUCK HH(POpMAaIMK B 0a3ax JaHHBIX, KOMIIBIOTEPHBIX CETAX U IIp.
Knaccudummpyer npoeKxTsl o pa3iudHbIM BHIaM AESITEIHHOCTH.
[Inarupyer medareabHOCTH, BpeMsi, pecypchl mpoekTa. [Ipoektupyer mporecc u
maenue (mpoaykt). Oco3HAaeT BO3MOXKHBIE IIPABOBBIC, PECYPCHBIC U HHBIC
OTpaHUYEHHS], TOHUMAET HEOOXOUMOCTh HX y4eTa B MPOEKTHOU AESTeIHHOCTH.
OcyImiecTBIsSeT BBHIOOP ONTHMAaJIBHBIX CIIOCOOOB peIIeHHS MPOEKTHBIX 3anad.
[TpumensieT MeToIbI OLIEHKH (P HEKTUBHOCTH MPOCKTA.

OdopMmiseT pe3yabTaThl MPOSKTHOMN M UCCIIC0BATEIBCKON paOOThI
[Ipumenser mpaBmiia KOMaHAHON paOOTHI, METOABI W 3a/a4d YIPaBICHUS
MPOSKTUPOBAHUS
AHaMM3UPYEeT BO3MOXKHBIC IMOCJICJACTBHS JIMYHBIX JCHCTBUH M IUIAHUPYET CBOH
JIEeHCTBHS U TOCTYYKEHUS 3aJJaHHOTO Pe3yNbTaTa;
OcymiectBnsieT 0OMeH nH(DOpMAaIuel, 3HAHUSAMHU U OITBITOM C WIEHAMH KOMAaH]IbL;
OIICHMBATh UJICU JIPYTUX YWICHOB KOMaH/IbI JIJIS IOCTHXKCHHS [TOCTABJICHHOM IICITH.
[Tonumaer criocoOb! OpraHu3anyy padoThl KOMaH/Ibl U 00ECIICUNBACT BHIMOTHCHUE
IIOCTAaBJICHHBIX 3a/lad HAa OCHOBE MOHHUTOPHHTa KOMaHJHOH paboTel U
CBOEBPEMEHHOTO PearupoBaHMs Ha CYHICCTBEHHBIC OTKJIOHEHUS. AHAIM3UPYET
CHocOObl  OpraHu3alud  padOThl KOMaHIAbl W OOECIEYMBACT BBIOJHEHHUE
IIOCTAaBJICHHBIX 3a/lad HAa OCHOBE MOHHUTOPHHTa KOMaHAHOH paboTel U
CBOEBPEMEHHOTO PearnpoBaHUs Ha CYIIECTBEHHBIC OTKIIOHEHHS. JleMOHCTpUpYeT
HaBBbIKH OLIEHKU Pa0OThl KOMaH/bl M 00ECIICYMBACT BBIMOJIHECHUE MTOCTABJICHHBIX
3aJlad Ha OCHOBE MOHHUTOPHHTa KOMAaHAHON pabOTBl W CBOEBPEMEHHOTO
pearupoBaHUs Ha CYIIECTBEHHBIE OTKIOHEHHUSI.
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IlepeyeHb OCHOBHOM U 1ONOJTHUTEIbHOM JIUTEPATYPbl, HEOOXO0AMMOM /151 OCBOCHUS

JUCHHUILINHDI

OcHoBHas tuTeparypa

Tykkens W.JI., Cypuna A.B., Kymerun H.b. VYmnpasnenue
WHHOBAIIMOHHBIMU TPOEKTaMu: YueOHHWK. — 2 u3n., aomn. CII6.: BXB-
[TeTepOypr, 2017. 416 c.

PykoBoacTBO kK CBOY 3HaHMIA IO yIpaBieHUIo npoekTamu (PykoBoacTBo
PMBOK®). — Ilsaroe u3manue. — Project Management Institute, Inc.,
2013. - 586 c.

ITonosa C.IO. KEPTC-CTAZ[H: MPUHIMIBI CO3AaHUS U WCIIOIb30BaHHUA.
— Teepp: U3n-Bo «CK®P-oducy, 2015 — 114 c. Cepus «Texnonoruu
pabOTHI C MOJIOICIKBIO»

JomonauTensHas
nuTeparypa

KanTeper A. MacrtepcTBo npe3eHTanuu. Kak co3maBaTh NMpe3eHTaLNH,
KOTOpBIE MOTYT U3MEHUTHh Mup. M. 2016, 336 cTp.

Omusaxy M. Tommpart, [xed Kokc. Lens: Ilporiecc HempepbIBHOTO
COBEpILIEHCTBOBAHUSI.

[Tandunosa A.IL., I'pomora JI.A., borauex M.A., A6uyk B.A. OcHOBBI
MeHekMeHTa. [lomHoe pykoBoacTBO Mo keiic-rexnonorusim / [lox pen.
npodeccopa Conomuna B.I1. — CII6.: ITutep, 2004. — 240 c.




