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Kpatkoe conepxanue

OcHoBbl Ou3HEC-TIpOEKTUpOBaHMs. POPMUPOBAHUE U PA3BUTUE KOMAH/IBI.
YactHoe mpennpuHumarensctBo.  Co3manue  ceMmeiiHOro — Ou3sHeca.
WHCTpYyMEHTBl  yIpaBieHHs JHYHBIMH  (uHaHCAaMH. (DHHAHCOBOE
HOBEJCHUE U NoBeeHueckue ¢puHaHcel. Coepexenns. KpenuTsl u 3aiiMbl.
[Tercuonnslii moptdens. POHIOBBIN PHIHOK.

PeBynBTaTH OCBOCHU
JUCLHMITIIMHBI

DopmynupyeT LIETTh Om3HEeC-TIPOeKTa, OIpEeIEIsIET COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a/ad, OOCCICUYHMBAIONINX €€ JOCTIDKCHHE W OIpeAeIsieT
OXHJACMBIC PE3YJIbTAaThl PCHICHUA 3aJa4. PaSpa6aTLIBa€T IIJ1aH ):[eflCTBHfI JIA
pereHus 3amad OM3Hec-TPOeKTa, BRIOWpas ONTUMANBHBIA CIIOCO0 MX peIeHUS,
HUCXON M3 JEUCTBYIOIIMX IPAaBOBBIX HOPM M HUMEIOLIUXCS PECYpCOB U
OI‘paHH‘IeHHﬁ. OO0ecIieunBaeT BBIINOJIHEHHE 6I/I3HCC-Hp0€KTa B COOTBETCTBHHU C
YCTAaHOBJICHHBIMU LEJIAMH, CPOKaMM H 3aTpaTaMH, HUCXOJd U3 ﬂeﬁCTBYIOHlHX
MPaBOBBIX HOPM, HMEIOLIUXCS PECYpCOB M OrPaHUYECHUI, B TOM YHCIE C
WCTIIONB30BaHNEM HU(POBBIX HHCTPYMEHTOB.

Y4acTByeT B MEXIMYHOCTHOM M TPYIIIOBOM B3aUMOJICHCTBUU, UCIIOJIb3YS
WHKIIO3UBHBIA ~ MOAX0A, dS(PQPEKTUBHYI0 KOMMYHHUKALUIO, METOMIbI
KOMaH1000pa30BaHusl M KOMAHIHOTO B3aWMOJICHCTBHS MPHU COBMECTHOMH
pabore B oOjactu ympaBieHHs JHYHBIMH (UHAHCAMH U OwusHec-
MPOEKTaMH,  HUCIOJB3YeT  pPa3JIMYHbIe  WCTOYHWUKH  HWHpOpmammw,
MOHATUHHOTO amnmapara B 00JIACTH TPEANPUHUMATEILCTBA, 3HAHUS II0
MPOBEJICHUIO (PMHAHCOBBIX BHIYMCIICHUH MPHU yIIpaBICHUH (PHHAHCAMU
ObecrieunBaer paboOTy KOMaHAbl I TOJYYEHHS ONTHMAIbHBIX
pe3yJIbTaTOB  COBMECTHOH pabOTBl, C yYEeTOM WHIAMBHIYAIbHBIX
BO3MOKHOCTEH €€ YJICHOB, MCIOJIb30BaHUS METOJIOJIOTUM JTOCTHKEHUS
ycrexa, METOAOB, WH(POPMAIMOHHBIX TEXHOJOTMH U TEXHOJIOTHM
@opcaiiTa B 00iacTH ympaBlieHUs JHWYHBIMH (UHAHCAMH U OHU3HEC-
MPOEKTaMHU.

OOecnieynBaeT  BBIMOJHEHUE  IMOCTABJICHHBIX 3aJad HAa  OCHOBE
MOHUTOPUHTa KOMaHJHOW pabOThl U CBOEBPEMEHHOTO pearupoBaHUs Ha
CYLIECTBEHHBIE OTKJIOHEHHUS B CcUCTeMe (OPMHUPOBAHMS JTMUYHBIX
(buHAHCOB U OM3HEC-TIPOEKTOB.

TpyroeMKOCTB, 3.€.
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