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BBEJAEHHUE

YMmenue oOydaromerocss OpPHEHTHPOBATBCA B CUCTEME HMUIKEBOIO
IPOABM)KECHUS, ONPEACATh HauboIee BaKHBIE MPOLIECCHI, BBIBIATh UX MPUYUHBI
U CIEJICTBHS, NMPUMEHATh HHCTPYMEHTApHil IJs OCYILIECTBIEHUS HMUKEBOTO
IPOJBUKEHHUS IPOEKTOB, BO MHOI'OM OIPEAEIISAIOT YCIEIIHOCTh €0 I€ITeIbHOCTH.

Couuonornuyeckoe 00eCreyeHUue MPOEKTOB HMMHUJKEBOTIO IMPOJBMKEHUS B
npo(ecCHOHaNbHOMN NESITEIbHOCTH — OJHA U3 CaMbIX MOJIOABIX OTpacieil, HO yxke
yCHeBLIasi 3aBOEBaTh AaBTOPUTET. BO3HUKHOBEHHWE COLMOJIOTMM HWMHUXKA B
npodeccuoHanbHON JesATEeIbHOCTH OOYCIIOBIEHO KaK OOBEKTUBHBIMU, TaK U
CyOBEKTUBHBIMM  TPEANOCBUIKAMU. B yCcloBUSIX  pPBIHOYHOH  3KOHOMUKHU
IPOAOKAETCS MOMCK HOBBIX IIEHHOCTHBIX OpPUEHTALMM UMHJIKA. DTH OPUEHTALUN
HAallId OTPaX€HHWE B COBPEMEHHBIX NPUHLHUIAX pabOThl C HMHUHKEBBIM
IIPOJBHUKEHHUEM ITPOEKTOB, KOTOPBIE UCCIEAYIOTCS B paMKax U3y4aeMoro Kypcea.

HucuunnuHa «Conuosornyeckoe 00ecredeHne MPOEKTOB HMUIKEBOIO
OPOABIXKEHUS» TMPHU3BaHA IIOMOYb CTYJEHTaM IOHATH CYIIHOCTh IPOEKTOB
UMUJDKEBOTO  MPOABMKEHUS, TO3HATh OOBEKTHBHBIE 3aBUCUMOCTH MEXIY
SKOHOMHUYECKUMH, COLIUAIIBHBIMU U JYXOBHBIMH IPOLECCAMHU B OOIIECTBE.

[lenpro gaHHOTO Kypca SIBISIETCS MOArOTOBKA CTYAEHTOB K paboTe Ha
IPAKTUYECKUX 3aHIATHUSAX, (POpMUpOBaHME HAOOpa YHUBEPCAIbHBIX KOMIETEHUMN
Oyaymiero 6akajiaBpa.

3aayu OCBOCHMSI TUCLIUILTAHBIL:

- OBJIaJICHUE CTYJIEHTaMHU OOIETEOPETUYECKUMH 3HAHUSIMU B 00JaCTH
COLIMOJIOTMYECKOT0 00ECIIEYEeHUsI IPOEKTOB UMHU/IPKEBOTO IPOABHKEHUS;

- OBJIQZICHUE HaBbIKAMHU IPOBEJICHUS COLMOJOTMYECKOr0 aHaIMu3a
UMUJIKEBOTO TIPOABIKEHUS;

- yriayOleHue 3HaHUM W aKTHUBU3alUs TBOPYECKHX CIIOCOOHOCTEN
CTYJEHTOB B 00JIaCTH U3YUYEHHS POCKTOB UMHUHKEBOTO MTPOIBUKECHHUS;

- HAy4YUThCsl paboTaTh B KOMaHIE HaJ pa3pabOTKOM MpOeKTa
UMUIKEBOTO TPOABIKEHUS;

- HAy4UThCsl pa3padaTbiBaTh MPOEKThl UMUIKEBOIO IMPOJBHKEHHS Ha
pa3IMYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMUKEBOTO TIPOJBUKEHUS.

MecTto W poJyib JUCUUIUIMHBI KaK COCTaBHOM YacTH CTYNEHH BBICIIETO
npodeccHoHanbHOTO O0y4YeHHsI OmpenesieTcss HEOoOXOAUMOCTBIO Pa3BUTHUS Y
CTYJICHTOB HAaBBIKOB, HEOOXOJMMBIX Il HMX Oyaymed mnpodeccuoHalbHON
JEeSITEIbHOCTH.

B pesynbrare ycBoeHMsI TEM M pa3AeiaoB AUCUUIIMHBI « COIMOIOTHYECKOE
o0OecnieyeHrne MPOEKTOB UMUKEBOIO NMPOABMKEHUS», padOThl HAa MPaKTUYECKUX
3aHATUAX Y CTYJEHTOB JOJKHBI COPMHUPOBATHCA CIENYIOIINE YHUBEPCAJIbHbIC
komneTeHuuu: CrnocobeH onpeneisTh Kpyr 3ajad B paMKax IMOCTaBJICHHOM 1eNd U
BbIOMpaTh ONTUMAJbHBIE CHOCOOBI HX pEIICHHs, HCXOASd U3 JEUCTBYIOUINX
IPaBOBBIX HOPM, UMEIOUINXCA pecypcoB u orpanuueHuit — YK-2; CrnocoGHOCTH
OCYLIECTBJIATh COLMAIbHOE B3aMMOJEHCTBHE M pPEAIM30BBIBATH CBOIO pOJIb B
komanze - YK-3



COJIEP)KAHUE NPAKTUYECKUX 3AHATHUI
INPAKTUYECKOE 3AHATHE 1

Tema 3ansaTus: [IpoeKkTHBIN MOAX0A: EPBHIi 3TANl MOATOTOBKHU K
pa3padoTke NpoeKTa
[{enb: pa3BUTHE HABBIKOB KOMaHAHOM pabOThI HaJl pa3pabOTKON MPOeKTa
AKTYallbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUHUATUCTOB, O0JaJalIMX 3HAaHUSMH B O0JAcTH  COLIMOJIOTHYECKOTO
oOecrieyeHus: MPOEKTOB UMUIXKEBOTO MPOABUKECHUSI.
TeopeTuueckas 4acTh.

Kaxxaplil MpoekT — 3TO yHUKaIbHOE Meponpustue. HecMoTps Ha 3T0,
IpoLIeCChl pa3pabOTKU U yIPABICHUS MPOEKTAMHU MOAIAIOTCS OTPECICHHON
CTaHJapTU3ALUH.

HexkoTopbie METO0JIOTUU MOTYT IPUMEHSTHCS 111 BCEX TUIOB IIPOECKTOB B
pasHbIX obmacTsx. Jpyrue moaxoasT TOIBKO JUIsl YIIpaBiICHUS! KOHKPETHBIMU
MPOCKTaAMH.

[IpaBmiibHO MOAOOPAaHHBIE MOAXOABI K METO/IBI OOecTeuaT CTa0MIbHOCTh B
paboTe mpoIyKTa, 0€301aCHOCTh U YCTOMYHUBOCTh (DYHKIIMOHAIBHBIX
ocobenHocteil. Ho, npexe, yem y3HaTh OCOOEHHOCTH TJIaBHBIX MOJIEIIeH
YIPABJICHUS], PACCMOTPUM 3TaIlbl TAITMYHOTO MTPOEKTA.

Otanbl pa3paboTKU NPOeKTa

Pa3paboTka nmpoekTa 0ObIYHO BKIIIOYAET B c€0s CIASAYIOIINE ATallbI:

— Omnpenenenue crpaTeruu (onucanue TpeOOBaHU, OIICHKU UX
peanu3aiuu, 610/pKeTa U BO3MOKHOCTH BBITIOJTHEHUS paboT )i KIIMEHTOB Ha
B3aUMHBIX YCIIOBUSX).

— AHanu3 (dccneoBaHue ONPEICICHHBIX (PYHKIIUN, CBA3EH 1 aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzanus (pa3paboTka MpoIyKTa, B3aUMOICHCTBIE KOMAH/IbI JJIs
JOCTHKEHHUS IIOCTABJIEHHBIX LEEH).

— TecTupoBanue (McnbITaHHE TPOTYKTA).

— BHeapenue (3amyck npoayKra, TECTUPOBAHUE KIMEHTaMHU ).

— TexHuyeckas noaaepxka (MOCTOSHHOE B3aUMOJIEUCTBUE C KIUEHTaAMHU).

YepenoBaHue 3TaroB MOXKET MEHATHCA, UCXO/A U3 BRIOPAHHOW MOJENH
nporecca pa3padOTKH MPOEKTA.

Hauunnast HOBBII IPOEKT, MEHEKEP JOJKEH BBIOpATh CIIOCO0
KOMMYHHKAIIMU CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMH. FIMEHHO 3TO
pelieHue, B UTore, ONpeAesuT Oy tyiiee padouero mnpoiecca 1 3PpPeKTUBHOCTD
paboTHI.

Cy1iecTByeT MHOTO IOJIXOJIOB K pa3pabOTKE U YIIPaBICHUIO IPOCKTaMH.
[Ipexne, yem caenath BHIOOP, HY’KHO YE€TKO MOHUMATh U OIICHUTH KaXIYIO
METO/I0JIOTHIO, BEJIb BCE OHU MOJIPAa3yMEBAIOT pa3HbIe CTPATETHH,
CIOCOOCTBYIOIIME YCIEIIHOM peanu3auu npoekra.l paMoTHo nogoOpanHas
METOJI0JIOTUSL — 3TO €IlE U NPABWIbHBIE TPUHIUIIBI YIIPABICHUS, KOMaHAHAs
paboTa U MHOTO APYTHX MPEUMYILIECTB.



OCHOBHBIE METOJIOJIOTHH YIIPABICHUS TPOCKTaAMU
MeTtonpl pazpaboTKu MPOESKTOB, KaK M JIF0ObIE OU3HEC-MOJIETTH, HUMEIOT CBOU
0COOEHHOCTH, MPEUMYIIIECTBA i HEIOCTATKHU.

B HEKOTOpBIX TIJaBHOE — CKOPOCTh pealn3aluu npoekra. Jlpyrue
OpPUEHTUPOBAHbl Ha YMPABJICHUE COTPYAHUYECTBOM WM OXBAT COCTABJISIOIIMX
IPOEKTA.

BoT ocHOBHBIE METOJ10I0THUH, KOTOPBIE MOJIb3YIOTCS MOMYISPHOCTHIO:

— Waterfall (Bogomnannast MoJienb).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocel u 3a1aHus:

l. Omnpenenenue CTpaTeruu Mpu pa3paboTKe MpoeKTa?
AHanu3 U MPOEKTUPOBAHKE MPHU pa3zpaboTKe mpoekTa’?
Peanuzanus u TecTupoBaHue mpu pa3pabOTKe MpoeKTa?
Brenpenue u TexHnueckas moiiepkKa npu pa3padoTKe mpoekTa?
OCHOBHBIE METO/IBI Pa3pa0OTKHU MPOEKTOB?

|V I SN VS I\

3axaHue U1 IPOEKTHOM U KOMAaHIHOM padoThI:

Pacnipenenutbcest mo rpymmnaM U TOATOTOBHUTH MPE3SHTAITUN OTHOM U3
METOJIOJIOTHH pa3pabOTKH MPOCKTA:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JuTepaTypsbl, peKOMEHyeMbIil K MCIIO0JIb30BAHUIO M0 TAHHOM
TEME

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHATHE 2-3

Tema 3anaTus: IIpodgeccnonanbHas cdepa Kak 00,1aCcTh NPUMEHEHHUS
MPOEKTHOI'O IOAX0/1A

[{enb: pazBuTHE HABHIKOB KOMaHAHOW PabOTHI HAJl pa3paboTKON MpoeKTa
AKTYallbHOCTh TE€MbI OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUATUCTOB, OO0JaNalImMX 3HAHUSAMHA B O0JACTH  COLMOJIOTHYECKOTO
oOecrieueHus MPOCKTOB UMHUKEBOTO MPOABUKCHUSI.
Teopernueckas 4acThb.
B nacrosiiee Bpemsi Bce CyOBEKThl PHIHOYHBIX OTHOIICHUN MaKCHMAJIbHO
3aMHTEPECOBAHbI B MOJYYEHUH OOBEKTUBHOM M CBOEBpPEMEHHOW HHGOpPMAIUU O



COCTOSIHUM (PMHAHCOBBIX MPOILIECCOB CBOUX (B TOM 4YHCJE, MOTEHIUAIBHBIX)
JeNOBBIX mapTHepoB. CHUTHANIBHBIM TOKa3aTeieM H  (PAKTOpOM  yCHEIIHOTO
(HMHAHCOBOTO COCTOSTHUS JIIOOOW OpraHu3aIiuu SBISICTCS €€ aKTUBHAS MPOCKTHAs
NEeSTETHHOCTD.

AKTyaTbpHOCTH TEMBI JAHHOTO UCCIIEIOBAHUS 00YCIIOBIEHA (DOPMUPYIOTICHCS
B HACTOAIIEE BpEeMs TEHICHIIMEH TNPUMEHEHHs WHCTPYMEHTOB aHaIH3a
3((PEKTUBHOCTH ACATEIHPHOCTH KOMMEPUYECKHX OpTaHW3aMi W TPEANPHUATHN K
HKO.

Ji1st y1oOCTBa MPaKTHYECKHE PEKOMEH IAllH, HAalIPABJICHHBIC Ha ITOBBIIIICHHIE
3¢ (PEKTUBHOCTH IPOCKTHOU JEATEILHOCTH Pa3/ICJCHbI HAa IBE YaCTH:

A) IpakTUYEeCKWE  PEKOMEHIAIMH,  Kacalolluecs  COIMOJIOTMYECKOro
COMPOBOXKICHUSI MPOEKTHOM JESITEIbHOCTH;

b) mpakTtuueckne  peKOMEHIAllMW, HampaBJCHHbIE Ha  IOBBIIICHHE
3 PEKTUBHOCTH MTPOCKTHON JIEATEIIBHOCTH.

A) TlpakTuyeckue peKOMEHIAIMU, KaCaoMUecs COIMOJIOTHYECKOTO
COTIPOBOXKICHUSI IIPOEKTHOM JESITEIIbHOCTH:

1. IlpumeHeHUE CTAaTUCTUYECKHX METOMIOB B MPHUKIATHON IEATEIHHOCTH
pabOTHUKOB HEOOXOJIMMO MJisi OOOCHOBaHUSA pPa3pabOTKU HOBOTO COIMAJIBLHOIO
POEKTa WM TMPOTPaMMBbl (COITMOJIOTHYECKOE HCCIEAOBAHKE ITO3BOJUT COOpaTh
uH(OpMaIUIO IS TIIAHUPOBAHUS TalIbHEHIIEe paboThI).

2. CTaTHUCTHYECKHE W COIMOJOTMYECKHE MCCIEIOBAHUS HEOOXOIUMEI
IPAKTUKYIONTAM» PAOOTHUKOM JUISI TOTO YTOOBI 00BEKTUBHO MPOUJUTIOCTPUPOBATH
CYIIIECTBYIOIIYIO COITUATBHYIO MPOOIIeMY.

3. CrarucTuueckMe | COLMOJIOTHYECKUE MCCIEIOBaHUS HEOOXOIUMBI
pabOTHUKOB B HANpaBJICHHE MAapKETUHTa JUIsi TOro 4YToObl C(HOPMHUPOBATH
«OTIIpaBHbIE TOYKW» AJI1 T0OOMPOBAHUS U aIBOKAIUH.

4. CTaTUCTUYECKHE W3BICKaHUSI B 00JIaCTU JEATEIbHOCTH HEOOXOIUMBI,
YTOOBI YTOUHHUTD, YTO MOKA3BIBAET M YTO CKPHIBACT O(UIIMATIbHAS CTATUCTHKA.

5. BueapeHue CTaTUCTUYECKHMX M  COLMUOJOTHYECKUX U3BICKAHWHM B
nestenbHOCTh paboTHMKOB HKO HEoOXommMo, mjis TOro, 4ToObl Y3HATH YTO-TO
HOBOE€ O LIEJIEBOM TPyMIIE.

6. Hcnomp3oBaHuE CTAaTUCTUYECKUMX METOJOB, a TaKKe METOJIOB
COIIMOJIOTUYECKOTO  HMCCICOBAHUS  IMO3BOJISIET  «y3HATh», YTO «TOBOPHT»
0OIIIECTBEHHOE MHEHHUE O TOM WJIM MHOW COIMAIbHOU Mpolieme.

7. IlpuMeHeHHE B CBOCH TOBCEIHEBHOW NEATECILHOCTH CTaTUCTHYCCKUX
METOJIOB TIO3BOJIUT Y3HaTh HOBOE O CBOEH OpraHm3ainuu (Kak BOCIPUHUMACTCS B
coruyme).

8. Craructuka HeoOXoauMma JJis TOro, 4YTOObl ChOpPMHPOBATH HAOOP
COIMAIIBHBIX YCIIYT, MPEIJIaraéMbIX BIIOCJIEICTBUU LI€TIEBBIM TPyTIIaM.

9. Peanuzanusi mporpaMMbl COIMOJIOTHYECKUX HCCIEIOBAHUMN TO3BOJISET
BBISIBUTH CJIO)KHOCTH PpEau3allii TMPOCKTOB M TMOJYYUTh MPEAJIOKECHHS TI0
Pa3BUTHIO.

b) [Ipaktuuecknie  peKOMEHIAIIMU, HAMpaBJICHHbIE HA  TOBBIIICHUE
3¢ (PEeKTUBHOCTH IPOSKTHON JEATEITHHOCTH.

BaxxHBIM acmieKTOM ACSITEIBHOCTH, OMMMPAIONIECTOCS B CBOCH JEATEIHLHOCTH



Ha MPUMEHEHHE CTAaTUCTUYECKUX METOJIOB, SABJISIOTCS TAaKKE MOHUTOPUHT U OLIEHKA
peanu3yemMoro Wid IJIaHUPYEMOro K peaan3alii COUUaIbHOrO MPOEKTa.

MOHUTOPUHT IPOEKTA — 3TO MPOLIECC, KOTOPBIH IITUTCS HA MPOTSKEHUU BCETO
BPEMEHH pealu3alliid MpOoeKTa. JTO CUCTeMa MOCTOSHHOTO cOopa mHbOpMaIuu:
OHA HAXOJMTCSI BHYTPHU IIPOEKTA, SBIISIETCS €r0 YACTHIO.

OneHka 1Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. mocTur 1 NpoOeKT 3aITaHUPOBAHHON LENH?

2. KakoBa pe3yabTaTUBHOCTH W/WU 3 (PEKTUBHOCTH MTPOECKTA?

3. 4TO Aenano NpoeKT yCHEIIHbIM, a YTO — MEIIAJI0 €r0 YCTOMYMBOCTH?

B oTiuuune ot onieHKH (KOTOpas «OLEHUBAET» TO, YTO y>Ke MPOIIIO KaKOe-TO
BpeMsi Ha3a/), MOHUTOPUHT MPOXOIUT B HacTosIieM. OH MOKET ObITh €5KETHEBHbIM,
eKCHEIETbHBIM WIIH €KEMECIYHbIM — B 3aBUCHMOCTH OT THUIIA JAESATEIHHOCTH.

MOHUTOPUHT MPOEKTA MOKA3BIBAET:

l. kak JoCTHrarTcs IOKa3aTeau MpOeKTa — HalpuMmep, IO O0XBary
OnaromnosryyaTesiel WM 10 KOJUYECTBY IPOBEAEHHBIX MEPOTIPUSTH,

2. Kakue M3MEHEHHUS MPOUCXOAAT Onaromapsi IpOEKTy — HampHuMep, Kakue
IpoOJIeMbl PEIIAIOTCS, WM KaK MEHSIOTCS 3HAHMs U HAaBBIKW OjaromnoiyvaTenel u
T.I1.

OOpatHas CBA3b — 3TO BaXHbI MHCTPYMEHT MOHUTOPHUHIA, C IIOMOIIbIO HEE
MO>KHO OIEPaTUBHO MOJIy4YaTh MH(OPMALUIO O MOTPEOHOCTAX U Ha HACTPOCHHUSIX
Onaromnoiyvareneil, MaKCUMajdbHO TMOBBICUTH OPUEHTUPOBAHHOCTH MPOTpamM,
IPOEKTOB, MEPONPUITHI Ha OJaronoxyyaTess.

HeobxoaumMo akTMBHO HCMOJIb30BAaTh CTATHCTHUECKHE MOKa3aTellid CBOEH
NEeSATENbHOCTH (KaYECTBEHHbIE U KOJMYecTBeHHbIE). L{udphl ABISIOTCS OTIMUYHON
WUTIOCTpallel MaciTada v pe3yabTaToB JIFOOOTr0 MPOEKTa. ITO OJUH U3 CITIOCOOOB
MOKa3aTh MH(MOPMAIMIO TOUHO U KOMITAKTHO (@ Belb MMEHHO 3TO BaKHO CETOJIHS,
KOT'JIJa MHOTHE KOMMYHUKAILIUU IEPEMECTUIINCH B COL[MAJIbHBIE CETH):

1. Ckonpko OmaromondyyaTenedl MOJY4YMJIM IOMOIIb TMPOTrpaMMbl WITU
MPUHSUTA Y9acTHE B TIPOEKTE — B HEJECINIO / B MECHIl / 3a TOJT / BCETO

2. Ckonbko Jrofied (4acTHBIX JKepTBOBATEJEH) TMOAJAEpKalyd  Bally
IpPOrpaMmy

3. CKONBbKO  YCHEWHBIX  CIy4aeB  pEIIeHHs  MpoOJeMbl  BaIIUX
OnaromnonyvaTeneil Onarogapsi NpOEKTy WM MporpaMMme

4. CKOJIBKO MEpONPUATHNA / BCTpeU / MacTep-KIacCoB M T.II. Bbl MPOBEIH U
T.J.

Takum oOpa3oMm, mpeACTaBiICHHbIE NPAKTUYECKUE PEKOMEHJAlUU TI0
BHEJIPEHUIO COI[MOJIOTMUECKONW COCTABJISIONIEH B COLMAIbHBIE MPOEKTHI, HA HAII
B3TJISi7,, OYIyT CHOCOOCTBOBATH TOBBIIEHWIO YPOBHA M KauecTBa MPOEKTHOU
nesreapbHocta HKO.

Bonpocs! 1 3axaHus:

1. «3oHa KOM(OpTa» U «30HA POCTa» PYKOBOAUTENS UCCIEAOBATEIBCKOTO

KOJUJIEKTHBA.

2. KakoBbl ~ OTIMYHTENbHBIE  OCOOGHHOCTH  TPO(ECCHOHATHLHOTO
KOJIJIEKTHBA (cTpemsiierocs k pabore B opmare «dream teamy), peann3yroniero
UCCJIEI0BATENbCKHE (COLMOIOTHYECKHE) MPOCKTHI.



3amanue 15 NPOEKTHOM U KOMAHIHOM PadoThbI:

Pa3paboTaiiTe 4eKk-TUCT FTOTOBHOCTU MEHEIKEPa (XapaKTEPUCTHKA MEPCOHBI
KaHauaaTa — COLMOJIOT, TOKTOP COLMOJOTMYECKUX HayK, UMermun 15-
JETHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLUOJIOTHYECKUX
UCCJIEIOBAHMM, aBTOpP HAYYHO-NOIMYJSIPHOrO OJora O COLMOJIOTMM Ha
YOUTUBE) x pyKoBOJCTBY KOJIJIEKTUBOM HCCII€IOBATEIILCKON KOMMaHUU
PErMOHAIBLHOTO YPOBHS (IITAT COTPYIHUKOB — HE MeHee 50 4esoBeK).

Cnmcok JuTepaTyphbl, peKOMeH1yeMblii K MCII0JIb30BAHUIO M0 TAHHOM
TemMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononuurenbHas auteparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHSATHE 4-5

Tema 3anaTus: Ilouck uaei AJs1 pa3spadoTKU NPOEKTAa: BTOPO ITan
pa3padoTKM MpoeKTa

[enb: popMupoBaHue ymMeHusi UCKaTh UJEH AJisl TPYNIOBON paOOThI Haj
IPOEKTOM.

Teopetuueckas yacth. JIr000¥ MpoekT HaunHaeTcs ¢ uaeu. [loaTomy oueHb
BXXHO NPOAHAIU3UPOBATh (HAKTOPHI, CIOCOOCTBYIONIME 3apPOKICHUIO HIEH, U
CO3aTh yCJIOBHS AJI MOSIBICHUS HOBBIX uaen. Cienyer pa3nndyaTh Hay4YHbIC HIIEH
u OusHec-ujeu. VX paszgenser HECKOJBKO 3TaloB >KU3HEHHOIO LUKJIA HJCH.
IlepBruHBIMH SBIAIOTCA HaydHble niaeu. OHU pOXKAAIOTCA B yMax TaJAHTIMBBIX
YUYEHBIX, CIIEIUAJIMCTOB CBOETO JIEJIa B PE3YJIbTATE LIEJICHANPABIECHHON YMCTBEHHOM
nestenbHOCTH. JlronsM  HecBeAyuIMM  OoJiblIel 4YacThl0 HEMOHSTHO, Kak
HOSIBJIAIOTCS MJIeU, OTKyAa 1 nouemy. Ho 4ToObI mosiBuIach Hay4Has uiesi, Hy KHbl
U TIyOOKHE 3HaHWA, U OoraTblii OMBIT, M, Oe3ycloBHO, TamaHT. Hayunas wunes
J0/bKHA OBITH O0OpMJICHA B BHAEC HAYYHOTO OTYETa, CTaThU, TE3UCOB U np. Mnes
TpeOyeT OLIEHKM C 3KOHOMHYECKOW TOYKH 3peHus. B OOJbIIMHCTBE Cily4yaeB caMma
Hay4yHas WJesd HE JAaeT BO3MOXKHOCTU Cpa3y OIpPEAENUTh €€ NEPCHEKTUBHOCTD,
3HAYUMOCTh, IJIOJOTBOPHOCTh, 3(PpexkTuBHOCTh NpuMeHeHus. Ha 3Tom srame
HAy4YHO-TEXHOJIOTHYECKOTO TBOPUYECTBA MOXKHO TOBOPUTH TOJILKO O MOTEHIIMAJIE,
3aJI0)KEHHOM B 3TOW Hay4yHOU ujee. TeM He MeHee OH (MOTEHILMAaN) JIOJKEH OBbITh
ONpeleneH M JacT HKOHOMHMYECKYH) XapaKTEPUCTHKY IEPCIEKTUBHOCTH U
IUIOJOTBOPHOCTH HAy4yHOM uJeu. bH3Hec-uaes MODKHA OTBEYaTh Ba)KHOMY
TpeOOBaHUIO — C €€ OMOIIbI0 MOKHO 3apalaTeiBaTh JeHbI'M. Eciau HayuyHas unes
JMIIb NOTEHLHAIbHO 00€HIaeT JOCTUKEHUE 3KOHOMUYECKOIro ycrexa, TO Ou3Hec-
uzesl IpsIMO YKa3bIBaeT HA TaKyl0 BO3MOXHOCTb. bu3zHec-uaes — 3To ToBap, U OHa
JOJHKHA OBITh COOTBETCTBEHHO oOdopmiieHa. Boopyxusmmcs OusHec-uaee u
NIOBEPUB B HEE, MO’KHO BCTYIATh B LIMKJ IPOEKTUPOBAHHUSL, B IPEAUHBECTULIHOHHYIO
CTaJAMI0 MPOEKTa, MPOBOAUTH KOHKPETHBIE HCCIEAOBaHUS, IPEABAPUTEIbHbBIC
TEXHUKO-DKOHOMHUYECKHME OOOCHOBaHUS M 3aTEM  OCYILIECTBIATH OW3HEC-



IUIAaHUPOBAaHME, T. €. pa3pabaThiBaTh OM3HEC-UJCI0 Janblie, MpeBpaiias ee B
JNEUCTBUTEIBHOCTD.

MoTrBaMHu MOSIBJICHUS HOBBIX UA€H MOTYT OBITh:

* MHULMATHBA IPEANPUHUMATEIICH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYJOBJIETBOPEHHBIN CIIPOC;

* peakuus Ha aIMUHUCTPATUBHOE JIaBJICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UIEU JJIS1 TPOEKTA:

MHoOrux cepuilHbIX MpeANpUHUMATENEH €CTh CeLHATIbHBIA OJOKHOT IS

HOBBIX MHTEPECHBIX UAeH. Bbl cebe Toke MOKeTe TaKOM 3aBECTH.

JlencTBus:
. BriOepuTe HHCTPYMEHTHI JIsl TOMCKA UJICH.
. Co3naiiTe HECKOIbKO HJIeH ¢ UX MOMOIIBIO.
. 299

. PROFIT

1. KuBure B Oyaymiem

2. CTaHbT€ 3KCIEPTOM B YEM-TO
3. Pemaiite co6cTBEHHBIC TPOOIEMBI
4. Nmute 60J1€BbIE TOYKH

5. YaydmanTte CymecTBYIOIIee
6. CBSDKUTE JICIIEBBIE PECYPChI C OOraThIMU MOKYATEIISIMU
7. Konupyiite u yaydiianre

8. [lyremecTByiite

9. [enaiite pemieHus sl CBEXKE-OTKPBIBIINXCS PHIHKOB

10. CoBepiieHCTBYHTE OECIOIE3HBIN MPOIYKT

11. O6maiitech ¢ YMHBIMH JIFOABMU

Bonpocel u 3aganus:

Hayunbie u 6u3Hec-uaen: 0COOEHHOCTH U Pa3Iudus?
Hctounuku uaeun npoekra?

O6ocHOBaHME HUJIeH TTPOCKTA?

MoTHUBBI IPOSIBIIEHUST HOBBIX UIEH?

[lepeunciure crnocoObl MOUCKA HOBBIX UAEH MPOEKTOB?

Nk W=

3axaHue U1 IPOEKTHOM U KOMAH/IHOMU PadoThI:
Pazpaborars TOP-10 HOBBIX Hel npoekra. [IpencraBpre 11eIH, 3a1a41, U
0’KMJIAEMBIE PE3YJIbTATHI.

Cnucok JquTepaTypbl, peKOMEHIyeMbIi K UCI0JIb30BAHUIO 110
TAHHOU TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4
JlononuurenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSATHE 6-7



AN~

Tema 3ansaTUsA: POPMUPOBAHUA KOMAH/ /ISl YYACTHS B IPOEKTHOM
JAeSITeJIbHOCTH: TPETHH 3Tan padoThl HA/l MPOEKTOM

HCJ’IBZ MMOACINUTHCA HAa KOMAaHAbI U OIIPCACIINTE POJIM B KOMAH/IC

AKTyaJlbHOCTh TE€Mbl OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUHUAIUCTOB, O0JaJalMMX 3HAaHUSMH B  OO0JAacTH  COLIMOJOTHYECKOTO
obecrnieyeHus: MPOEKTOB UMHUKEBOTO MPOBUKCHHUS.

TeopeTnueckas 4acTb.

[Ipoekt (;ar. projectus) — 3ambicel, uaes, o0Opa3, HaMepeHHe — ITO
OJIHOpAa30Basi, HE MOBTOPSIOLIAACS JEATEIIBHOCTh WU COBOKYINHOCTbH JE€MCTBUU,
B PE3YJIbTAaTE KOTOPBIX 32 OMPEAEIEHHOE BPEMS JOCTUTAKOTCA YETKO TOCTABIICHHbIE
uenu. ITpoekT — 3T0 KOMILUIEKC B3aUMOCBSI3aHHBIX MEPONPUSATUNA, HAIPaBICHHBIX
Ha CO3/IaHH€ YHUKAJIbHOIO MPOJIYyKTa WJIM YCIYyT'HM B yCJIOBHUSIX BPEMEHHBIX WIIU
PECYPCHBIX OrpaHUYECHHUM.

Ota paboTa Bcerjia HMMEET MKECTKUE CPOKHU U YETKO OIpe/IeICHHbIN
pe3ynbTaT, acaMoe TJIaBHOE — JJIs peaju3aluu MpoekTa TpedyeTcss padorta
MeX(YHKIIMOHATIBHON TPyNIbl, KOTOPYK HEOOXOAMMO C(HOPMHUPOBATH I'PAMOTHO.
DTO NPUHIHUNUATIBHOE OTJIMYNE MPOEKTHOMN AEATEIIBHOCTH OT TEKYIIEH.

[IpoekTHast AEATEIHLHOCTh MPEAINOoaracT KOMaHIHYI0 pa0OTy U aKTUBHOE
B3aUMO/ICHCTBUE PAOOTHUKOB CYIIECTBYIOIIUX (DYHKIIMOHABHBIX MOApa3IeICHUMH,
YTO B JAJIbHEHIIIEM MOXET MPUBECTH K OoJiee 3PPEeKTUBHON U ClaXXeHHOU padoTe
OpraHU3alHH B IIEJIOM.

KoManoit Ha3pIBatoT ~HEOOJBIIME TPYIIBI, OT TpeX O ABEHAIIATH
YeJIOBEK, Y KOTOPBIX OJHA oOIas Ieiab WIK OOIIMe MNpaBHiia U UHTEHCHUBHOE
B3aUMOJICMCTBUE MEXAYy YyYacTHUKamMu. KaxIpli BKIIOYECHHBIM B KOMaHIY
CHenuainucT  ob0iamaeT  CHnenu(PUYeCKUMUA  KOMIETEHIUSMU U BBIMOJTHSET
ompeseneHHble (DYHKIIMU. YUYaCTHUKH B IPOIECCE COBMECTHON JCSTEIBHOCTU
HAXOJSIT ONTUMAIbHBIE TYTH JI IOCTUXKEHUS 1IEJIN MPOEKTAa.

['maBHOE  OTIMYME  KOMaHAbl  OT 'PYNIIBI  COCTOUT B HAJIMYUH
cuHepreTuyeckoro 3gdekra, npu KOTOPOM B3aUMOJIOTIOTHSIOIINE YMEHUS YJICHOB
KOMAaH/Ibl, ACHCTBYIOIIEH KaK €IMHBbIA OpPraHu3M, MPUBOJAT K TOMY, 4TO 3(PexT
OT CYMMAapHBIX YCWJIMM HaMHOTO TMPEBBIIIAET TOT, KOTOPBIM MOT Obl OBITh
JOCTUTHYT €€ OTJCJIbHBIMM  WICHaMHU. OTO  MPOUCXOAUT B pe3yJbTare
3 PEKTUBHOTO B3aMMOICHUCTBUSI MEXKY YYaCTHUKAMH KOMaH]Ibl HA OCHOBE OOIINX
YCTPEMIICHUN U JOTOBOPEHHOCTEM.

CornacHo Mojenu, npeagoxeHHo bprocom Takmenom B 1965 rony
U iepecMoTpeHHol B 1977 romy aBTOpoM COBMECTHO ¢ Mpapu-OHH JIKeHCEHOM,
YKU3HEHHBIN UK KOMaH/bl IPOXOJAUT HECKOJBKO 3TAIOB:
dopmMUpOBAHUE.

[Tepuon cpabaThiBaeMOCTH y4aCTHUKOB KOMAaH/IbI.

[Tepuon HOpMaTbHOTO (DYHKITMOHHPOBAHUSI.

Peopranmzarus (mpu HEOOXOAMMOCTH, B IEPHUOT HOPMATBHOTO
(YyHKUHOHUPOBAHMS).



5. PacdhopmupoBaHre KOMaH/IbI.
st cozmanust kBanmuuImpoBaHHONW U 3(P(HEKTUBHON KOMAaHIBI MPOEKTA
JIOJIKHBI COOJTIOAATHCS CIICTYIONTUE YCITOBUS:
- HMHTEPECHl YYaCTHUKOB I'PYIIIIHI JIOJKHBI OBITH COATAHCHPOBAHEI;
- mend paboThl KOMaHIbI, KOTOpPHIE (OPMYIUPYET PYKOBOIUTEIb,
JIOJKHBI OBITH SICHBI U COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
-  PYKOBOAWTENb JOJDKEH JKECTKO KOHTPOJHMPOBATH COOJIO/ICHNE
CPOKOB M Ka4eCTBO BBHITIOJIHIEMBIX padoT;
- BHYTPH TPYIIBI JTIOJDKHA OTCYTCTBOBAaTh KOHKYPEHTHas Oopb0a Kak
COIIEPHUYECTBO;
- BHYTPUIPYIIOBbIE OTHOIICHUS IOJKHBI IOCTOSIHHO YJTy4YIIAThCA.
- Ilo >TUM OCHOBHBIM TMpPHU3HAKAM MOXKHO OTJIMYUTH YCIHEIIHYIO
KOMaHJy OT TUIOXO Pa3BUTOM U MaJTOMPOAYKTUBHOM TPYTIIHL.
st apdpexTuBHOM pabOTHI B KOMaHAE HYXHBI Pa3UYHBIC THUIIBI JIFOJICH.
OnmHuM U3 yCIIOBUW CO3JaHUSI KOMaHIbl W3 (POPMAIbHOM TPYMIBI SBISETCS
NpaBWIbHOE pachpenencHue (YHKIMA B COOTBETCTBUM C YMCHHUSIMH U
HAKJIOHHOCTSIMU  paOOTHUKOB. bBiaronpusTHbli  MOPaIbHO-IICUXOJIOTUYECKUN
KJIUMaT B KOMaH/IE, BKJIIFOYAIOIINI B3aMMOCBSI3h M B3aUMHYIO TPEOOBATEIHHOCTD,
CTUMYJIUPYET PE3yIbTATUBHOCTH TPyJa KaXJI0T0 OTACIHPHOTO pAaOOTHHKA.
Bonpocel 1 3apanus:
Onpenenenne KOMaHIbI?
[TpoekTHas ACATEIBHOCTD B KOMaH Ie?
YcenoBust popmupoBanus 3QGEeKTUBHON KOMaHAbI?
Pacnpenenenue dhyukiuii B komanae?

b NS

3amanue 15 NPOEKTHOM U KOMAHAHOM PadoThI:
[ToaroToBUTh M MPOBECTH TPH WIPHI, HAMpaBJIICHHbIE HAa (HOPMHUPOBAHUE
KOMAaH/IbI.

Cnmcok JuTepaTyphbl, peKOMEH1yeMblil K MCII0JIb30BAHUIO M0 JTAHHOM
TEMeE

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosHuTenbHas aureparypa: 1, 2, 3, 4

IPAKTUYECKOE 3AHATHE 8-9

Tema 3ansaTus: IlnanupoBanue padoT HAX MPOEKTOM: YeTBEPThHIH ITAI
padoThI HAJI MPOEKTOM
[ens: hopMupoBaHUs HaBbIKA TNIAHUPOBAHUS PAOOTHI HAJl TPOCKTOM.
3HaHUS U yMEHUS, MPUOOpETaeMble CTYIEHTOM B PE3yJIbTaTe OCBOCHUS TEMBI
(cemuHapa), B pamkax GOpMHUPYEMBIX KOMIIETCHIIUNA WU UX YaCTH.
B pe3ynbTaTe OCBOEHHSI TEMBI CTYAEHTHI TPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB OTpENEICHUS Kpyra 3agad B paMKaxX IIOCTABJICHHOW II€M W BHIOUpATh
ONITHMAJIBbHBIC CTIOCOOBI PEIICHUS, @ TAK)KE OCHOB METOJOJIOTHH OCYIIECTBICHUS
COLMAIBHOTO B3aUMOJICUCTBHUS U PEATM3ALUA CBOEH POJIY B KOMAHE



AKTYallbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUATNCTOB, O0JaNalImMuX 3HAHUSMHA B O0JAcTH  COLIMOJOTHYECKOTO
oOecrieueHuns MPOECKTOB UMHUKEBOTO MPOABUKCHUSI.

TeopeTnueckas 4acTsb.

[IpoexThsl Bcera yHUKAJIBbHBI, TaK KaK BO3HHKAIOT W3 HOBBIX uaei. OHH
IpeaararoT crenuduaeckoe pereHue mpooiaeM B CrienuPrUIecKkoM KOHTEKCTEe, U
MIOTOMY BCET/1a NHHOBAIIMOHHBI.

Bcerma mpucyTCTBYeT AJIEMEHT HEMpEICKa3yeMOCTH W pHUcKa. [IpoexTs
peanu3yroTCs MOATAMHO, TaK KaK YETKO Pa3aeiIIIOTCS Ha HECKOJIBKO CTaINM.

CTOUT OTMETHUTb, YTO YIPaBJICHUE JIFOOBIM TMPOEKTOM — 3TO YIPABJICHHE
TpeMs Ba)XXHBIMH MapaMeTpaMu IPOEKTa: O0JKET, BpeMsl (CPOKU peaau3aiiuu),
pe3yJIbTaTHhI.

KadecTBO uCIONMHEHUs MPOEKTa 3aBUCUT OT YPABHOBEIIMBAHHS ITHUX TPeX
¢dakTopoB. B3anmooTHOIIEHUS MEXTy 3TUMH (haKTOpaMu TaKOBO, YTO €CJIH OJUH
U3 3TUX (PAKTOPOB U3MEHUTCS, TO ¢ OOJBIION JT0JIEH BEPOSITHOCTH OyAET 3aTPOHYT
KaK MHUHHMYM €III¢ OJIUH (GaKkTop.

[Ipobnema — 1ienb — 3a7a4M — MEXaHU3M pean3auu (METOIbI, METOIUKH,
TEXHOJIOTUN) — JTAITbl peaTu3aliu — OFO/KET — OKUAEMBIC PE3YIIbTAThI

Kaxaplii 3Tanm — 3T0 JOoruyeckuil Tamn (3B€HO) B MOCTPOCHUU COIUATIBLHOIO
IPOCKTA.

[Ipobnema pgomxHa ObITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
IIPEJICTaBIICHHBIMU 10 HTOT'aM COOTBETCTBYIOIIETO HCCIIEOBAHUS.

[{ens MOMKHA MUIABHO «BBITEKATHY M3 TIPOOJICMBI.

3ajaun JOJDKHBI OTOOpaKaTh MOIIArOBbIE JEUCTBUS, a UX PEIICHUE JOJKHO
OBITh BBIPAKEHO B BHJIE KOHKPETHBIX KOJMYECTBEHHBIX M KAYECTBEHHBIX
pe3yJibTarax.

Kaxnaplii MeTroq — 3TO c€moco0, ¢ TIOMOIIBI0 KOTOPOTO peIiaeTcs
onpenenéHHas 3amada. st peanusaniy Kax0ro dTana TpedyroTcss He0OX0auMbie
pecypcebl. Jlyis TOoro, 9ToOBl ONPEACNUTh JTOCTUTHYTA JIM IEJIb MPOEKTa, HYKHBI
KPUTEPHUH OIIEHKH UTOTOBOTO Pe3yJIbTaTa.

PaccMoTpuM OCHOBHBIE ATAIBI U TIIATH MMPOCKTUPOBAHUSI.

1. MIOAI'OTOBKA ITPOEKTA

. DopMyIHpPOBKA aKTyaJIbHOU MPOOIEMBI.

. I3yueHune BO3MOXHOCTEH OpraHu3aIuy.

. Onpenenenue nenen u 3aad NpoeKTa.

. Onpezienienrie MEPONPUITHI U 0KUAAEMBIX PE3YJILTATOB.

. CocraBnenue pabouero rpaduka.

. Onpepenenne 00513aHHOCTEN U paclpeIeICHHE B KOMaH/IE.
. OmnpezienieHre pecypcoB U UCTOUHUKOB MX MOTYYSHUSI.

. CocraBnenue Oromxera.

. Pa3zpaboTka cucTteMbl OIIEHKH TTPOEKTA.

O 0 1N DN B~ WK —

2. PEAJIMBALIMSA ITPOEKTA
1. [IpoBeaenune opuIHAIBHBIX IEPETOBOPOB.



2. IIpoBeaeHuE MIIAHOBBIX MEPOIIPUSTHIA.
3. O1ieHKa U KOHTPOJIb BBIMOJIHEHUS TIaHa.
4. KoppekTupoBKa X0J1a peau3aiyu IiaHa.

3. UTOT'U PABOTBI HA/I TIPOEKTOM
1. AHanu3 pe3yiabTaToB padOTHI HaJ MPOEKTOM.
2. UupopmupoBanue oOLIECTBEHHOCTH O pe3yibTaTax padoThI.

Bonpocs! u 3axanus:
1. Paccmotpute mannbie cxembl. Co BceM i Bbl cornacHb1? MOXHO U 9TO-
160 pooasuth? U ecim ga, To 4To?

3amanue 1/ NPOEKTHOM U KOMAHHOM PadoThI:

1. CocTtaBbTe NpPUMEPHBIN IUIAH MEPONPUATHM MPOEKTa, HaJ KOTOPHIM
paboTaeT KOMaH/Ia

2. IToarotoBsTE MPE3CHTAIIMIO TIJIaHA MEPONPHUATHI ITPOEKTa, HAJ KOTOPHIM
paboTaeT KoMaHAa

Cnucok qureparypbl, peKOMEHAYeMbI K HCI0JIb30BAHUIO 10 JAHHOH
TEMeE

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHSATHE 10-12

Tema 3ansaTus: UccienoBarebCKuid 3Tan padoThl HA MPOEKTOM:
IIpoexTHas uness. SWOT-aHau3 nNpoeKTHON Uaen

Ilenb: dbopmupoBanne Hapbika mpoBeacHus SWOT-aHamm3za NpOEKTHOM
ujeu

AKTYallbHOCTh T€MbI OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIICLIMAJINCTOB, OOJIAAlONIMX 3HAHUSIMM B OOJACTU  COLIMOJOTHMYECKOIo
obecrieyeHus: MPOEKTOB UMUKEBOTO MPOIBUKECHHUS.

Teopernueckas 4acTb.

SWOT-ananu3 — METO CTPaTETMYECKOTO  IPOEKTHOIO  IJIAHUPOBAHUS,
3aKIIOYAIOLIMICA B BBISIBJIGHUM  (PAKTOPOB  BHYTPEHHEM W BHEIIHEU
cpeabl OpraHu3anuu (IMpoeKTa, MPOSKTHOM WJeH) M pa3/eICHUH HUX Ha 4YeThbIpe
KATerOpUU:

Strengths (cuJIbHBIE CTOPOHBI),

Weaknesses (ciaObie CTOpOHBI),

Opportunities (BO3MOXHOCTH),

Threats (yrpo3sr).

BuyTpennss Strengths (cunbHbIE Weaknesses (ciia0bie
cpena CTOPOHBI) CTOpPOHBI)




Buemnsis Opportunities Threats (yrpo3sr)
cpena (BO3MOKHOCTH)

Cunbabie (S) u cinabwsie (W) CTOpOHBI SIBISIOTCS (haKTOpaMH BHYTpPEHHEH
cpeabl 00bEKTa aHaIu3a, (TO €CTh TEM, Ha YTO caM OOBEKT CIOCOOEH MOBIHSATH);
Bo3MOxHOCTH (O) u yrpossl (T) siBasitorcs dakTopamu BHEITHEH cpefbl (TO eCTh
TE€M, YTO MOKET TOBJIUITh Ha OOBEKT WU3BHE M MPU ITOM HE KOHTPOIUPYETCS
00BEKTOM).

Bonpocs! 1 3axaHus:

1. Paccmotpure cxemy SWOT-ananuza npoexktHoi uaeu. Co Bcem v Bol
coriacHel? MoHO 11 4TO-In00 100aButh? U ecnu na, To 4T0?

3axaHue U1 IPOEKTHOM U KOMAaHIHOM PadoThI:

2. 3anonauTte Tadbnuiy SWOT-ananu3a cBoeit NpoeKTHOM uaeu

3. ITonroroBeTe mnpe3eHTanuo MarepuanoB SWOT-ananuza cBoei
IPOEKTHOM UJIEN

Cnucok aureparypbl, peKOMEHAYyeMbIi K HCI0JIb30BAHHUIO 10 TAHHOH
TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononuurtenbHas auteparypa: 1, 2, 3, 4

HPAKTUYECKOE 3AHSATHE 13-14

Tema 3ansaTus: CounoJioru4eckoe cONpoBo:KIAeHne (Mpu paspadoTke u
peajn3anuu) NPpoeKTa UMHIKEBOT0 NMPOABUKEHUS

HCHI)I npopa60TKa YMCHUA pa3pa6aTBIBaTI> 3aJaHuc aji1 CliCouainucTa,
KOTOpLIﬁ 6y,Z[€T OCYHICCTBIIATH COLMUOJIOTHUYCCKOC COIMPOBOXKICHUC ITPOCKTA

TeopeTnueckas 4acTsb.

OCHOBHBIM  HCTOYHHUKOM  YCHEIIHOM  COUMAIIBHOM  «AKTUBHOCTH
HEeKoMMepueckux opranuzanuii (nanee — HKO) siBasiercst rpanToBas A€ TEIbHOCTD
— CIMOCOOHOCTh pa3pabaThiBaTh COIMATBHBIE TPOEKTHl (Ha YPOBHE T'PAMOTHBIX
TEKCTOB), CHOCOOHBIC BBIUIPHIBATH TPAHTOBBIE KOHKYPCHI M pPEaM30BBLIBATH
BBIUTPaHHbIE TMpOeKThl. Jlormka mpoekTa MpeanonaraeT IMocae0BaTeIbHOE
JBIKEHUE OT «MPOOJEMBI» K JTOCTUXKEHUIO KOHEUHOro «pe3ylsibratay. M ot Toro,
HACKOJIBKO «ITOHMMaeMay CollMajibHas MpoOjieMa, Ha pellieHre KOTOPOl KOMaH[Ia
MIPOEKTa HAIIPABJISET BCE CBOU YCUIIMS, 3aBUCUT yCIIeX Bcero npoekra. Omudka uiu
HEBEPHO MPUHATOE B CAMOM Hayalie CTpaTeruyecKoe perieHre (Jyaiie BCero, B BUAY



HepocTaTka uHGpopManuu), OyAeT OpPHEHTUPOBATh KOMAaHJy IPOEKTa HE Ha
perieHne peaibHON MpoOJIeMbl, a Ha IBI)KCHHE TI0 HauboJee Jerkomy, ya1o0HOMY,
HO, K COXaJeHMIO, OECIIOJIe3HOMY, C TOYKM 3pEHHUSl IPOEKTHOM JIOTUKU U
JOCTUKECHHUSI LIETTH, yTH «IIPOBEICHUS MEPOIPUATUI.

['oBOps 0 colManbHOM NPOEKTHPOBAHWHU, MBI MPEAIOJIAraeéM, HE TOJIBKO
HaJIMYUE W OCYUIECTBJICHHE MPUKIATHON NEATEIbHOCTH, HO M TEOPETUYECKOU
0CHOBBbI. DUIOCOPUS MPOEKTHOTO MOAX0/A 3aAKIIOUAETCA B PEUICHUU COLMAIBHBIX
npobieM H co3gaHuu o0pa3a uAeaJbHOro Oyaymiero (HampuMmep, MpPOEKT
uealbHOro rocynapctBa IlnaroHa, Kak COBOKYIHOCThH CIpPaBEIMBBIX 3aKOHOB,
HOPM U T. J.). ColManbHbIi NIPOEKT HAMPABIIEH HA PEIICHHE COLUATIBHBIX MPoOIeM
(«mpobsieMay», B MEPEBOJAE C I'PEYECKOr0 — 3TO 3ajayda, TpeOyrollas pelieHus),
INOHUMAEMBbIX KaK MPOTUBOPEUNE MEXKTY JKEIAEMbIM U 1€HCTBUTENbHBIM.

ConuanbHbpli NPOEKT — KpeaTHBHash HE IIOBCEJHEBHAs JIE€ATEIbHOCTh
yesioBeKa (yalle KoMaH/bl, KOJUIEKTHBA), HAlpaBJICHHAsl HA pElIeHHe COLUaIbHOU
po6ieMbl, MO0 «CMATYEHHE» €€ OCTPOTHI (CHMKEHHE YPOBHA) B ONpeAeiEéHHbIE
CPOKHU U B paMKax ONpeAesEHHOro OI0KeTa.

HazpeBmias He00X0AMMOCTh CUCTEMHON MPO(ECCUOHAIBHOMN AESITENTbHOCTU
HEKOMMEPUYECKUX OPTraHu3aliil B PEMIEHUH COLMAIBHBIX IIpobieM! 00yciaBaMBaeT
HEO0OXOJJMMOCTb BHEJIPEHUSI COIMOIOTUYECKON KOMIIOHEHTHI (MCCIIeI0BaTEIbCKOM,
METO/IOJOTUYECKOM, aHAJIMTHYECKOW) B apceHan pa3paboTyMKa COUUaIbHBIX
poekToB — pykoBoautenss HKO.

APXUTEKTOHUKA COIIUAJIBHOI'O

\

' TIpoGuemsl, ¢ koTopeiMu crankusaroTcs HKO, B X0/1€ IPOEKTHOM JA€ATENBHOCTH,
TpeOyIOT BBICOKOIO YPOBHSI MPO(PECCUOHAIBHONW MOATOTOBKHU: POCT YHCIIA
COLIMAJIBHBIX MPOOJEM, TPEOYIOIUX MPEABAPUTENHHOIO ACTAIBHOIO H3Y4ECHHS;
HOHATHE «TPaHTOBOM nctopun», koraga HKO Heo6xoaumo onuparbes Ha peaabHbIH,
YCIELIHBbIN, & HE HAJyMaHHbId — IPUIMCKW», «OYKOBTUPATEIHCTBO» — OIBIT
pelieHrsT MOAOOHBIX  COLUMANbHBIX MpPOOJEM B  MPOUUIOM;  Ha3peBIIas
HEOOXOMMMOCTh M peanbHbll ¢dakT dopmupoBanus B psge HKO xomanabi
npo(eCCUOHATBHBIX  MPOEKTUPOBIIMKOB, OCO3HAIOMIMX BAXXHOCTh HAy4YHOMU
HOBH3HBI B IPOEKTHOM IO/IX0]I€ — B MPOTUBOIIOJIOKHOCTH 0€3lyMHONW KOMIWIALIUN
TEKCTOB U TEXHOJIOTU; OCO3HAHWE HEOOXOJMMOCTU OTKPBITOIO THUPAKUPOBAHUS
TE€XHOJIOTUH, TPUMEHSIIOIINXCSA B PAMKAaX IIPOEKTA.



COIIMOJOTNYECKOE COITPOBOXIAEHUE
COILIMAJIBHOTI'O ITPOEKTA
O0beKT uccIef0BaHNs — LI€JIEBas Ay IUTOPUS ITPOEKTa
IIpeamer mccieq0BaHUsI — HaAMpaBJICHUS H3MEHEHHUS KadyecTBa
KU3HU LIETIEBOU ayIUTOPUU MPOEKTA (B XO/€ U B pe3yJibTaTe peannu3ainu
MPOEKTA)
«Bxoonoe» «CKe03HO0€» «Boixoonoey»
uccieoosanue uccneoosanue uccieoosanue
J10 BO BPEMA HOCIIE
Ilpobaemnasn Xo0 peanuzayuu H3menenus,
cumyayus npoekma, npouszouwieouiue ¢
HeobxXo00umocmao uesnesoil ayoumopueil
KOppeKmuposKu onazooaps
paodomul ¢ yenesoi peanuzayuu
ayoumopueii npoekma
Bwvixoo 2.0.
Pesynomamui
UCCe008aHusl,
KOMmopble N0380JI5110M
HAMemums «KOHMyp»
credyruje2o npoekma
Pucynok 1. — CrTpykrypa COIHOJOTHYECKOT0 CONMPOBOKIECHMS

COHAJIBHOTO ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOJAUIMX BO BPEMS pEaTU3ALMHM COLUATBHOIO
MpoeKTa HEeOOXOOuM MJisi OMEPATUBHOTO pPEarupoBaHUs Ha MPOUCXONAIIUE Kak
BHYTPH, TaK 1 BHE MTPOEKTA COOBITHS

Yro Mbl OllEHMBaeM (KakMe IOKa3aTesd) B XOJ€ 3aBEepILIAIOLIEro 3Tara



COMUOJOTHYCCKOI'O COIMPOBOKIACHUA IIPOCKTA:

1. Lens
2. 3agaun
3. Meponpustus
4. OXumaeMble pe3ymbTaThl | OuenuBarrces ¢
(KOMMYECTBEHHBIE U KAUYECTBEHHBIE) TOYKHU 3PEHHs] COLMOJIOTHH
3. Llenesas aynuropus
Bonpochsi:
1. Paccmotpute nanubie cxembl. Co BceM Jin Boi cornacubl? MoxHO n
yT0-1100 mo6aButh? U ecnu ga, To 4T0?
2. s 4ero, no-Bamemy HEO0OXO0IUMO COLIMOJIOTUYECKOE

COTIPOBOXK/ICHUE MPOCKTHOMN AESATEILHOCTH.

3ananue I MPOEKTHOM U KOMAaHIHOM PadoThI:
1. CocraBpTe IUIaH MEPONPUATHNA COLMOJOTHYECKOIO COIPOBOXKIACHMUS,
pa3palaThIBa€MOI0 Balleil KOMaH0M MTPOEKTa
2. IToaroroBbTe NMPE3ECHTALUIO IUIAHA MEPOIPHUATHN COLUOIOTHYECKOTO
COIIPOBOXACHHUS, pa3padaThIBAEMOr0 Balleil KOMaH 01 MPOEKTa

Cnmcok JuTepaTypsbl, peKOMEH1yeMblIil K MCII0JIb30BAHUIO M0 JAHHOM
TEME

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosHuTenbHas aureparypa: 1, 2, 3, 4

NNPAKTUYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnosasi 3aiura nNpoeKra

[ens: hopmMupoBaHUe HaBbIKA TPYIIIOBOM 3aIIUTHI MPOEKTA.
TeopeTnueckas 4acTs.
YTOo HYKHO U1l 3alIUTHI MPOEKTA UMH/I?KE€BOT0 NMPOABHKEHUA?
B nyO0iam4HOM BBICTYIUICHHH JOKJIQTIMKOB O0053aT€IBHO JOJKHBI OBITH
MpEACTaBIEHbI CIEAYIOIINE BOMPOCHI:
O06ocHOBaHME BEIOPAHHOTO MPOEKTA — AKTYyaJIbHOCTh CTETICHh N3YYECHHOCTH,
BOCTpeOOBAaHHOCTb.
Onpenenenue 1ead W 3aJad MPEJACTaBISIEMOrO IPOEKTa HMHIKEBOTO
MPOJIBUKEHUS, a TAKKE CTEIIEHb UX BBIMOJHEHHUS.
Kparkoe wusnoxeHue MNpoBEICHHOTO pabOThl C OMHCAaHUEM OCHOBHBIX
MIOJIOKEHHUI U BBIBOJIOB.
[IpencraBienre 1EMOHCTPALMOHHOTO MaTepHualia B BUJE CXEM, KapTUHOK U
JIarpamm.



PestoMupoBanue JOCTHKEHUHN TPYNIIBI B PEIICHUH MTOCTaBICHHBIX MPOOJIeM
(BBIBOABI).

Pexomenmanmu 1Mo BO3MOXHOW cdepe MPaKTUUECKOr0 HCIOIb30BAHUS
MIPOEKTa UMHKEBOTO MPOIBMKCHHUS.

Cnmcok JuTepaTyphbl, peKOMEH1yeMblii K MCII0JIb30BAHUIO M0 JAHHOM
TemMe
OcHoBHas JuTEparTypa:

1. BuniokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIi UMUK
OnekTpoHHbli pecypc / BunwokoBa A. K. : yueOHOe mocobue. -
Apxanrensck : CA®Y, 2020. - 104 c. - ISBN 978-5-261-01460-7,
AK3EMIUISIPOB HEOTPAHUYEHO

2. [uxsepaues, A. I1. TlpoexktHoe ynpaBienue : MmoHorpadus / A. IL
[uxsepaneB. — CrikTbiBKap : CI'Y um. [Tutupuma Copokuna, 2019. — 162 c. —
Texcr : snextponnsiit // Jlanb : anekTpoHHO-OuOIMOTEeuHass cucrema. — URL:

https://e.lanbook.com/book/176961 (mara oO6pamenus: 28.02.2022). — Pexum
JOCTYyTIA: JUTsl aBTOPH3. MTOJIH30BATENCH.

3. [Ipeobpaxkenckas, T. B. Ynpasnenue nmpoekramu : yaeOHOe ocodue /
T. B. IlpeoGpaxkenckas, M. III. Myprazuna, A. A. AnernuHoBa. —
Hosocubupck : HI'TY, 2018. — 123 c. — ISBN 978-5-7782-3558-8. — Tekcr :
9JeKTpOHHBIN //  Jlanb : 2JeKTpoHHO-OMOIMoTeuyHass cucrema. — URL:
https://e.lanbook.com/book/118241 (mara oOGpamenus: 28.02.2022). — Pexum
J0CTyTa: JIJIsl aBTOPH3. MOJIh30BaTENCH.

4. KonapateeBa, M. H. TexHonoruu yrmpaBiieHUs IPOEKTaMH : yueOHOE
nocobue / M. H. KongpareeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Teker : anexTponnbi#t // Jlanb : anekTpoHHO-OuOIMOTEeuHass cucrema. — URL:

https://e.lanbook.com/book/163919 (mata oOpamenusi: 28.02.2022). — Pexum
JOCTyTA: ISl aBTOPH3. TTOJIh30BaTEIICH.

JlonoJIHUTe IbHAA JIUTEepaTypa:

1. KopnopaTuBHblii HMMHJK OpraHu3alMi DJIEKTPOHHBIA pecypc. -
Tyna : TITIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, 5K3eMIUISIpOB
HEOTPAHUYEHO

2. benukosa, W. I1. OcHOBBI ynipaBiieHus: MPOEKTaMH : yueOHOe TTocoOue
/ U. I1. benukosa, O. H. ®enucko. — CraBponosib : CT['AY, 2020. — 112 ¢. —
Tekcr : anexTponHbid // Jlanb : 3nekTpoHHO-OuOIMOTEeyHas cucrema. — URL:
https://e.lanbook.com/book/169715 (mara oGpamenus: 28.02.2022). — Pexum
J0CTyna: JUisl aBTOPU3. MOJIb30BaTENEH.

3. Kyuenko, E. U. TIpoekTHblli MeHEHKMEHT : yueOHoe mocobue / E. .
Kyuenko. — OpenOypr : OI'Y, 2017. — 265 ¢. — ISBN 978-5-7410-1835-4. —
Tekcr : anextponnsiit // Jlanb : anekTpoHHO-OuOIMOTEeuHass cucrema. — URL:

https://e.lanbook.com/book/110689 (mara obOpamenusi: 28.02.2022). — Pexum
JOCTyIA: JUIsl aBTOPU3. MOJIb30BATENEH.

4. CremuH, A. M. CoBpeMeHHbIE NOAXO0/Ibl B MPOEKTHOM YIPABICHHUH :
yueOHoe nocodue / A. . Cremmn, M. B. Mupocnasckas, B. A. Cremnn. — CaHKT-



[TerepOypr : BI'TY "Boenmex" um. J[.®. Ycrunona, 2020. — 80 ¢. — ISBN 978-5-
907324-02-2. — Texcr : anexTpoHHbIH // Jlanb : 30EKTPOHHO-OMOIMOTEYHAS
cuctema. — URL: https://e.lanbook.com/book/172225 (mara oOparmieHus:
28.02.2022). — Pexxum gocTymna: 1jisl aBTOPU3. IOJIb30BaTENEH.
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BBenenune

Metonuyeckue ykazaHHS s CaMOCTOSITENLHOW paboThl pa3paboTaHbl Ha OCHOBE
MporpaMMbl  TUCHUIIIUHB  «COIMOJIOTHYECKOe  00ECTIeUeHHe TMPOCKTOB  WMHJIKEBOTO
MIPOJIBHKEHUS

CoBpeMeHHbIE CTaHAApThl TMOATOTOBKHA BBITYCKHHKOB BY30B IPEIyCMaTPHUBAIOT
3HAYUTENbHBI 00BEM BHEAYIUTOPHOW HaydHOW paboThl cTyAeHTOB. OCBOCHHME MPOTPaMMBbI
JTUCIUTIIMHBI TIPEATNOJaraeT TMoJydYeHHe KaK TEeOPETHUYECKHUX 3HaHWM, TaKk W (HOPMHpPOBAHUE
HABBIKOB TMpakTHueckoil paboTel. [loaToMy camocrosTenbHas paboTa B paMKax Kypca
OPUEHTHPOBAHA KaK HA TEOPETUUYECKUM, TaK M Ha MPAKTHUECKUI acTeKT.

CamocTosaTenbHass paboTa CTYICHTOB — BaKHEHWIas COCTaBHAas YacTh 3aHATHUH,
HeoOXoauMast ISl IIOJTHOTO YCBOCHHMSI IPOTPaMMBI Kypca.

Henbp ocBoeHWs AUCHUILIMHBI: CIIOCOOCTBOBaTh (HOPMHUPOBAHHIO YHUBEPCATBHBIX
KOMIIETeHIIMI  Oymymiero  OakaiaBpa, HEOOXOAWMBIX IS OCYIICCTBICHHUS  HAy4YHO-
HCCJIEI0BATENbCKOM U MMPOEKTHOM €SI TEIbHOCTH.

3agaum oCBOEHUS JUCIUIIMHBI:

- OBJIAJICHUE  CTYJICHTaMH  OOIETCOPETUYECKHMMH 3HaHUSMH B  oOjacTu
COITMOJIOTHYECKOTO 00ECTIeYeHUST TPOCKTOB UMHUKEBOTO TIPOIBHUIKEHUS,

- OBJIQ/ICHHE HABBIKAMHM IMPOBEACHUS COLMOJIOTMYECKOTO AaHAIM3a HMHJIKEBOIO
MIPOJIBIKCHHS;

- yrayOneHne 3HaHWM U aKTHBH3AIUs TBOPYECKUX CIIOCOOHOCTEH CTYIEHTOB B
00J1aCTH U3YYEHUS TPOCKTOB UMUPKEBOTO TIPOIBHUKEHUS,

- HAy4yuThCS paboTaTh B KOMaHIE HaJ pa3padOTKONW MPOeKTa HMHUHKEBOTO
MIPOJIBIKCHHS;

- HAYYUTHCS pa3padaThiBaTh MPOEKTHI UMUKEBOTO MPOABIKEHUS HA PA3TUYHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBII MPOEKT HMHJIKEBOTO MPOIBUKEHUSI.

3agauamu CPC aBasiorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CAMOCTOATEIbHOUW yueOHOW paboTel U
(hopmupoBaHHe MOTPEOHOCTEN B cCaMO0Opa30BaHUH M COLMATIA3AIINH;
. OCBOCHHE, yIiIyOJIeHHe COIep>KaHUs U OCHOBHBIX TOJIOKEHUH Kypca, BBIHOCHUMBIX

Ha CaMOCTOATCIIbHOC HM3YUCHHEC CTYACHTA; B XOJAC COCTABJICHUA OIIOPHOI'O0 KOHCIICKTA, B XOIC
IMMOATOTOBKH K CCMHUHAPCKUM 3aHATHAM

. HCII0JIb30BAHUE MaTCpHrajia, C06paHHOFO H IMOJTYYCHHOTI'O B XOJ€ CaMOCTOATCIIbHBIX
3aHATUH IMpU NMOATrOTOBKE W HAIIMCAHUHW NOKJIAI0B, pe(I)epaTOB, JJIsA B(I)(I)CKTHBHOﬁ IIOATOTOBKHU K
HUTOrOBOMY KOHTPOJIIO.

CamocrositenbHas paboTa CTyJeHTa — 3TO O0COObIM 00pa3oM OpraHW30BaHHAS
JeSITeTIbHOCTb, BKIIIOYAOIIAs B CBOIO CTPYKTYPY TaKhe KOMITOHEHTHI, KaK:

. YSICHEHUE LIE€JIM U TIOCTaBJICHHON yueOHOH 3a1a4H;

. YEeTKOE M CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSTEIIbHOU PaOOTHI;

o MOUCK HE00X01MMOMH yueOHOM 1 Hay4YHOU MH(pOpMaLuy;

o OCBOEHHE COOCTBEHHOW MH(OPMALIUU U €€ Jorndeckas nepepadoTka;

[ ]

HUCIIOJBb30BaHHUEC  MCTOJ0B HCCJIC,Z[OB&TGHLCKOIZ, Hay‘{HO-HCCHe,HOBaTCHLCKOﬁ
pa6OTBI JJI1 pCHICHU A IMOCTAaBJICHHBIX 3a/1a4,

o BBIPa0OTKa COOCTBEHHOM MO3HIIMHU T10 MIOBOAY MOTYyYEHHOW 3a/1a4H;
o npeJcTaBieHne, 000CHOBAHUE U 3aIUTa OJyUYEHHOTO pEIICHHUS;
o MIPOBEJCHUE CAMOAHAIN3a U CAMOKOHTPOJISL.

OCHOBHBIMH (l)OpMaMI/[ peam3anuu CaMOCTOSITEIbLHOI paﬁoTI)I ABJIAKOTCH:
- HOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM,

- IOATOTOBKA K JTUCKYCCHH,

- KOMaHJHasAa pa60Ta,



- pa3paboTKa MpPOEKTa.

BaxxHpIM BUAOM caMOCTOSATENbHONM paOOTHl SABISETCS IMOATOTOBKA K JHCKYCCHH,
IIPOBEJICHNE MUKPOUCCIIEOBaHUM 10 TeMe Kypca. [loaroToBka Kk TMCKyCCHM 10JIKHA COAEPKATh
MUCBbMEHHBIA JTOKJIAJl, KOTOPBIH JOJKEH COCTOATh W3 CIEAYIOLIMX YacTeil: BBeJACHHE, MepBas
yacTh (pedepaTuBHasi), BTopas uacTh (HMccienoBaTeibckas), 3akioueHue. BBenenuwe - 3To
MMOCTAaHOBKA TMpoOJeMbl, OOOCHOBaHHWE TEMbI, Ilejenojaranie, (QopMynIupoBKa 3agad
uccinenoBanusd. IlepBas yacTb - COCTOSIHHME HCCleAyeMod o6nacTd, 0030p JUTEpaTyphl,
MPOYUTAHHOM IO JaHHOW mpobGiieMe, BBIBOABL. BTopas yacTh - COOCTBEHHOE HCCIIEJOBAHHUE.
3aKJIFOUYEHNUE - BBIBOJIBL, K KOTOPBIM MPULIEI CTYACHT B pe3yJIbTaTe U3yUYEHUS COCTOSIHMSI BOIIPOCa
U COOCTBEHHOTO HCCIeOBaHUsA. B KoHIEe Noknana o0s3aTeNnbHO JOJDKEH OBITh MpEACTaBIICH
CIHMCOK JINTEpaTyphl (HE MeHee MATH-IecTH Ha3BaHuil). Coobuienue mumTcs npumepHo 5-10
MuHYT. Ilpu oneHke yuuTbiBaeTcs 00beM MpOAETaHHOW pabOThl, KOMIETEHTHOCTh CTYJIEHTa B
U30paHHOM 00JIACTH, CaMOCTOSITEIBHOCTh B MOAXO0JaX, CYX/IEHUSIX, BBIBOJAX; OPUTHHAIBHOCTh
pelIeHui, KyIbTypa opopmiieHus paboThl, TPaMOTHOCTb.

Ux conepxaHue JOMKHO  IOKa3aThb yMEHHE  aHAJIW3UpoOBaTh  (uiocodeko-
METOJI0JIOTUYECKUE U HayYHbIE TEKCThI, 0OOCHOBBIBATH CBOE OTHOILIEHHUE K M3JI0KEHHBIM B HHUX
OLICHKaM, COCTaBJISITh KPAaTKUE KOHCIEKTBI, TE3UChl IMPOYUTAHHOTO, YMEHHE IIPUMEHSATH
NOJlyYEHHBbIE 3HAHMS JUISl TIOCTAHOBKM M PELICHHS HCCIEAO0BATEIbCKUX 3a/ay, CBSI3aHHBIX C
U3yYEHHEM CTYJCHTAaMH TOM WM MHON 00JIACTH MPUPOBI U KYJIbTYPHI.

B npemnaraemoM mocoOuu Mo camMoCTOSITENILHOM KOHTPOJIMPYEMOHl paboTe CTyAEHTOB
OpeACTaBICHbl 3aJaHus JJIs CaMOCTOSTEIbHOH padoThl IO OTHCNBHBIM TEeMaM Kypca.
Pa3nooOpa3ue 3ai1aHuii MO3BOJISET YYUTHIBATH MHIAWBUIYaJbHBIE OCOOCHHOCTH CTYJEHTOB MpU
OpraHu3alK CAMOCTOATENbHOM padoThI.

Texymuil KOHTPOJb OCYIIECTBISETCS B IPOLECCE HHAMBUAYAIbHBIX U T'PYIIOBBIX
KOHCYJIbTAIM, co0eceI0BaHUH, B IIPOLIeCcCe aHaIM3a U CaMOaHaJIM3a CaMOCTOSTEIbHON PabOTHI.
OO6pazoBarenbHble NMPOLYKTHl (pedeparbl, CIOBAPh HAYYHBIX MOHATHUH, ONOPHBIE KOHCIEKTHI,
3cce, MyJIbTUMEIUIHBIE JOKJIAbl, AHHOTUPOBAHHBIE MEPEUHU CTATE€l IO TeMaM Kypca U 1Ip.)
COCTaBIISIOT NOPT(HOIINO («OPTENb TOCTUKEHUID), KOTOPBIN NpeacTaBisieTcs B 0QOPMICHHOM
BUJIE K 3a4ETy.

O0mas XapakTepHMCTHKA CaMOCTOSITEIbHOH PpaldOThI CTyAeHTAa NpPH H3yYCHUH
AucuUIIuHBI «ColuoIoruieckoe odecrnevyenne MPOEKTOB HMH/IKEBOT0 MPOABHKEHUSI»

. CamocrosrenbHas pabota cryaeHToB (CPC) BelpakaeT oJlHy M3 3HaYMMBIX (OpM
00pa30BaTeNbHOrO Ipolecca, KOTOpas CHOCOOCTBYeT (POPMHUPOBAHUIO TBOPYECKOW JIMYHOCTU
CHELHAINCTA, CIIOCOOHOTO K CAaMOPa3BUTHIO, CAMOOOPa30BAHNI0, UHHOBAI[MOHHOM J€STEeIbHOCTH.

o CamocTrosiTenbHass padoTa CTyJeHTa COACHCTBYET DPAa3BUTHIO YMEHMSI YUHUTHCS,
(dbopMHpOBaTh Yy CTyJIEHTa CIOCOOHOCTHM K CAaMOPA3BUTHIO, TBOPYECKOMY NPUMEHEHUIO
NOJTYYECHHBIX 3HaHUH, CTIOCO0aM aIarnTayy K Mpo(heCCHOHATEHON JIETETLHOCTH B COBPEMEHHOM
MHpe.

J CamocrosarenbHass paboTa CTYACHTOB - OTO JCSTEIbHOCTh, CBS3aHHAS C
BOCIIUTAaHUEM MBIIUIEHUs Oy Iy1ero npogeccuonana, BCIKUI BUA 3aHATHH, CO3AAI0LIUHI yCI0BUs
TUTSL 3apOXKJICHHSI CAMOCTOSATENBHOM MBICIH, TIO3HABATEIbHOW aKTUBHOCTH. JTO COBOKYITHOCTH
BCEIl CaMOCTOATENLHON NIESTEbHOCTH CTYACHTOB Kak B y4yeOHOH ayauTOpuu, Tak U BHE €€, B
KOHTAaKTE C IPETI0/IaBaTENIEM H B €r0 OTCYTCTBHH.

CamocrosTenbHas paboTa peannsyeTcs:

- HETOCPEJCTBEHHO B TPOILECCE ayIUTOPHBIX 3aHATHHA - Ha JIEKIHIX, MPAKTHYECKUX H
CEeMMHAPCKUX 3aHATHSAX;

- B KOHTAaKTe C TMPEeroJiaBaTejeM BHE PAMOK pPacHCaHus - Ha KOHCYJIBTAIUAX 10 yU4eOHBIM
BOIIPOCAM, B XOJI€ TBOPYECKUX KOHTAKTOB, P JIMKBUAIMU 33JI0JPKEHHOCTEH, IIPU BBIIIOJHEHUN
WHIMBUAYJIbHBIX 3aIaHUH U T.11.;

- B Oubnuoreke, JoMa, B OOIIEKUTHH, HA Kadeape IpU BHIMOIHEHUH CTYIEHTOM yU4eOHBIX
¥ TBOPYECKHX 3a7a4.



CamocrosaTenbHON paboTa CTYAEHTOB MOKET OCYLIECTBIATHCSA Kak B ayJUTOpPUH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHCAyIUTOPHAA ACATCIBHOCTE CTYJCHTA. JIJ'ISI AKTHUBHOT'O
BJIQJICHUS 3HAHHUSIMH B TIPOIECCE ayTUTOPHOU pabOThl HEOOXOAMMO HE TOJHKO TOHHUMaHHUE
y4eOHOro MaTepHasna, HO ¥ TBOPUYECKOE €ro BOCTIPUSITHE.

Tekyumii KOHTPOJIb OCYILIECTBIIAETCS B IPOLIECCE UHIUBUAYAIbHBIX U FPYIIOBBIX
KOHCYJIbTAIlMi, coOeceI0BaHnH, B TIPOIIECCE aHATIM3a i CaMOAHAJIN3a CaMOCTOSITEILHON paboTHI.

KoHTposnb 3HaHU# CTYACHTOB BKIIOYAaeT ()OPMBI TEKYIIETO U UTOTOBOTO KOHTPOJIS.
Texymuit KOHTPOJIb OCYIIECTBIISIETCS] B MPOIIECCE U3YUCHHUSI Kypca W BKIIOYAET B ce0sl OIEHKY
paboOThl CTYJIEHTOB Ha MPAKTUYECKUX 3aHATHSIX (IMCKYCCHH, 3allOJTHEHHWE W aHajdu3 TaOJwuil,
IOoATOTOBKA U MPOBCACHUC MHHH-HCCHGHOB&HHﬁ), a TaKKC MMOATrOTOBKY JOMAIIHECTO 3aaHWs.

METOJUYECKHUE PEKOMEHJAIIMU 11O PABOTE C JIATEPATYPOM

HpI/I HU3YUYCHUN JUCHUINIMHBI Yy CTYACHTOB [OJIKCH Bblpa6aTBIBaTI>C$[ panuoHaJIbHO-
KPUTUYECKHI TOJXO/ K U3y4aeMbIM MpobieMaM U SIBICHUSM. JTO BKIIOYAET MOHUMAaHUE TOTO,
YTO CO BpPEMEHEM psij MHPOPMAIMOHHBIX U TEOPETUUYECKUX MAaTEepHalOB yCTapeBaeT, Tpedys
KpUTHUYECKOr0 oTHOWEHUS. C Apyroi CTOPOHBI, KayKIbl TEKYIIUI BOIIPOC UMEET CBOIO HCTOPHIO,
KOTOPYIO TOKE MOJIE3HO 3HaTh. Kaxkaoe coObITHE MOXKET UMETh pa3HbIE HHTEPIPETALIH, TOITOMY
CJIOBA, CKA3aHHbIE MHOTO JIET Ha3aJ], MOI'YyT UMETh Ba)KHOE 3HAUYCHUE.

Uro0bl MOHSATH COAEpKAHME Marepualia, HyXHO yMETb €ro mnpouuThiBaTh. HauuHath
CJIeZlyeT ¢ MPEeBapUTEILHOIO MPOCMOTPA, B X0/I€ KOTOPOTO 03HAKOMUTHCS ¢ Ha3BaHUEM PaldOTHI,
C aHHOoTauuell, orjaBjieHHeM, MpeaucioBueM. Yacto 3ambicen pabOThI SICEH YXKe MpuU
O3HAKOMJICHUH ¢ ee Ha3zBaHueM. Ho 0coOeHHO MHTepeceH MPOCMOTp OIIaBICHUS, B pe3yJbTaTe
KOTOPOro CTaHOBUTCA SICHBIM PAa3BUTUC MBICIIM aBTOpPA. Hemnoxo Obu10 OBI ITOSIBUBIIMECS npu
3TOM MBICIIU 3a(UKCUPOBATh Ha Oymare.

HpOCManI/IBaH TCKCT OIJIaBJICHHA, HYKHO OCTAaHOBHUTHBCA Ha TCX TIJlaBaX, KOTOPLIC
NPECTaBISIOT AJIsl BAC OCOOCHHBIN UHTEpecC, OErjao 03HAKOMHUTBCS ¢ HUMH, COCTaBIISIs B OOLIMX
yepTax CBOE MpelAcTaBiIeHHE O HUX. Llenb 3TOro nerWcTBUsS — HANTU MeCTa, OTHOCSIIMECS K
MCKOMOM TEME, OIIPEJIEIMB IIPU 3TOM, UYTO LIEHHOT'O B KaXKJIOM U3 HUX.

Crnenyromuii 3Tanm — MPOYTEHHE BBIJICJICHHBIX MECT ¢ (PuKcanuei cambIX TJIABHBIX
ceefieHui. 1Ipu 3TOM HazmoO YETKO M SICHO OCO3HABATh II€JIb YTEHUS, IOCTOSHHO JIEP)KaA €€ MepeN
co0oif: MO KakoMy BOMPOCY HYyXKHa WHGOpMAIUs, TSI 4Yero HyXKHA, €€ XapakTep W T..I.
HEOOXOJMMO MEHSTh PEKUM YTE€HHUS — OT OErJIOro BAYMUYHUBOTO — B 3aBUCHMOCTH OT IIEHHOCTH
I/IH(l)OpMaIII/II/I, OCTaHaBJIUBasICh TaM, I'’I€ 3TO Tp€6yeTC$I JIIL FJ'Iy6OKOFO IIOHUMAaHUA TEKCTA.

Crnenyer HayyuThCS ONPENENATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTew,
YUUThIBAA B3aUMOCBA3b TCKCTA C pUCYHKaAMU, CHOCKaAMHU, IIPUMEYaHUAMU U Ta6J'II/IIIaMI/I. Bce s10
MOMOXET TMOHMMAHHUIO TEKCTa TpU OErioM O3HAKOMIIEHWH ¢ HUM. Tak BbIpabaThIBaeTCs
CIOCOOHOCTH TPH MPOYTEHUH Cpa3y MOHUMATh CMBICI U 3HAYEHUE HOBOW MH(POPMALIUH.

MHorue KHUTH U CTaThU UMEIOT B CBOEM ammapare CIUCKHU JUTepaTypbl, KOTOPbIE JAOT
BO3MOXXHOCTb ITOTIOJTHUTH HHPOPMALIMOHHYIO OCBEIOMIIEHHOCTh O JOTIOJHHUTEIBHON TUTEpaType
10 IaHHOMY BOIIPOCY.

OTnenpHBIN Tal NPOUTEHUS — BeJIeHUE 3anuceil npountaHHoro. CyliecTByeT HECKOJIBKO
BU/JIOB 3aIMCE: MIaH, BBITUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCTIEKT.

IInanom yn06HO M0Ib30BaTHCS IPU MOATOTOBKE K YCTHOMY BBICTYIJIEHUIO 110 BHIOPAHHOM
Teme. KakIplif MyHKT M1aHa T0JKEH pacKphIBaTh OJHY M3 CTOPOH U30paHHOM TeMBbI, a BECh IIaH
JOJDKCH OXBAaTbhIBATh €€ LICJIMKOM.

Te3ucebl mpeanonaraloT CKaToe M3JI0KEHHE OCHOBHBIX IOJOXKEHHH TekcTa B ¢dopme
yTBep)KIeHus win oTpunanus. OHU SBISIOTCS Oojiee COBepIICHHOH (opMoil 3amuceid u
MPEACTABIISIIOT OCHOBY JUIsl IUCKyccuH. K ToMy e MX JIerko 3allOMHUTb.

AHHOTaIUS — KPaTKOE U3JI0KEHUE COepKaHUsI — AaeT oOliee MpeacTaBiIeHue 0 pabore.

Pe3roMe kpaTko XapaKkTepu3yeT BbIBOJbI, [NIABHBIE UTOT'H MPOU3BEACHMUS.

KoncnekrT siBrisieTcs: HanboJsiee pacpocTpaneHHo (opMoit BeieHus 3anuceii. OCHOBHYIO



TKaHb KOHCIIEKTa COCTaBJISIOT TE3UCHI, JOIOJHEHHBIE JOKA3aTEIbCTBAMU U PACCYXACHUSMM.
KoHcriekT MOXeT OBITh TEKCTyalIbHBIM, CBOOOJHBIM WM TEMAaTHUYECKUM. TeKCTyallbHBIN
MPEJICTaBIsIeT COOON IUTATHUK C COXPAHEHUE JIOTUKU PabOThl U CTPYKTYpPHI TeKcTa. CBOOOIHBIN
KOHCIIEKT OCHOBAH Ha M3JIOKEHUU MaTepuaja B TOM TMOPSIKE, KOTOPHIN O0je yao0eH aBTopy. B
9TOM CMBICIIE KOHCIEKT MPEICTaBIsIeT cOOMpaHue BOEIWHO MBICIEH, pa30pOoCaHHBIX MO BCei
kHUTe. TemMaTH4ecKnii KOHCTIEKT MOXKET OBITh COCTaBJICH MO HECKOJIBKUM WCTOYHHKAM, TJAE 3a
OCHOBY OepeTcs TeMa, HHTepIpeTupyeMas o-pa3HoMmy.

DKOHOMMIO BPEMEHHU JaeT UCMOJIb30BaHUE MPHU 3AMUCIX PA3IUYHOTO POJA COKpAIICHUH,
ab0peBUaTypsl W T.I. MHOTHE HCIOJB3YIOT MAJS PETUCTPALMU HCCIEIYEeMBIX TE€M CHUCTEMY
KapTouek. [[penMyIiecTBo KapTo4eK B TOM, UTO TEMA TaM U3JIaraeTcsi OY€Hb CKATO, 1 OHU OYEHb
yA0OHBI B UCIIOJIb30BAHUH, T.K. UX MOXHO Pa3JOKUTh Ha CTOJIE, MEPErpyNIupoBaTh u 6e3 Tpyaa
HAWTH UCKOMYIO TEMY.

Bonpocs! 1151 KOJUIOKBHYMa
Tema 1.
1. deHomeH UMH]IKA B COLTUOJIOTUU?
2. lloHuMaHne UMHUIKA B COLIUATIBHON NICUXOJIOTH?
3. OxapakTtepusyiTe OCHOBHbIE (DYHKLINN UMUIKA?
4. CymHocTb (PyHKIIMM COLMATBHOTO TPEHUHTa?
5. TlpoGnembl u3ydyeHUs UMUKA C TOUYKU 3PEHUS COLUOJIOTUN?

1. OcHOBHbIE XapaKTEPUCTUKU UMUK

2. CyLHOCTh CUMBOJIMYHOCTU UMHUJKA?

3. CymHocTbh HH)OPMATUBHOCTH UMUJIKA?

4. B yeM 3akirodacTcs aKTUBHOCTb HMUIKA?

5. CymHocTh TMHAMHUYHOCTH UMUKA?

6. B yem 3akirodaeTcs IJIaCTUYHOCTh UMUKA?

1. CymiecTByeT Ju pa3audnue MexXay MOHATUIMU «OOIUK» U «UMUIDK» 7

2. Kak onpenensitorcst aTpuOyThl U GaKTOPbl UMUJKA?

3. Ha3oBuTte pa3HOBUAHOCTH UMHUIKA

4. JaiiTe onpeneneHuss UMUHKEIIOTHH, UMHIKUPOBAHUS, UMUKMENKepa.

TeMbl rpynnoBbIX TBOPYECKHUX 3aIaHU I

TEMA 1. [IpoekTHBIif MOAXO0A: MEPBbIii 3TaN NOATOTOBKH K pa3padoTKe NMpoeKTa

3anaHue AJ1sl MPOEKTHON U KOMAHIHOI padoThI:

Pacnpegenuteses nmo rpynnam v moAroTOBUTh MPE3EHTALNK OJTHOW U3 METOHOJIOTUI
pa3pabOTKHu MPOEKTa:

— Waterfall (Bononaanas Mmozens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbuas cdepa Kak 00J1acThb NPUMEHEHUS MPOEKTHOI0 MOAX01a

3agaHue 1719 NPOEKTHOI U KOMAaHIHOH padoThI:

Pa3paboraiiTe 4ek-IMCT TOTOBHOCTU MEHEKepa (XapaKTepuCTHUKa TEPCOHBI KaHauaaTa

— COIIMOJIOT, JTOKTOP COLIMOJIOTHYECKUX HayK, MMEIOUMi 15-meTHuii ombelT paboTel B chepe
OPUKIATHBIX  COIMOJIOTHYECKUX MCCIEIOBAHUN, aBTOpP HAyYHO-TIOMYJSpHOro ©Ojora o
cormosiornn Ha YOUTUBE) Kk pyKOBOJCTBY KOJUIEKTHBOM HCCJIEAOBATEIbCKON KOMIAHUU
PErMOHAIBHOTO YPOBHS (IITAT COTPYIHUKOB — HEe MeHee 50 uenoBek).



TEMA 4-5. Ilouck wupaeii ajas pa3padoTKH NPOeKTa: BTOPOH J3Tam pa3padoTku
NPOeKTa
3anaHue 1J1sl NPOEKTHON U KOMAHIHOI padoThI:
Pazpaborates TOP-10 HOBBIX Hueli ipoekTa. [IpencraBpTe 1enu, 3a1a9u, U OKUTaEMbIE
pe3yabTaThI.

TEMA 6-7. ®opMupoBaHusi KOMaHJ AJsl y4acTUSI B NPOCKTHON NeATEJbLHOCTH:
TPETHH 3Tan PadoThI HA/l IPOEKTOM
3anaHue 1J1sl MPOEKTHON U KOMAH/HOI padoThI:
[ToAroTOBUTH M MPOBECTU TPU UTPHI, HAIIPaBJICHHbIE HA (HOPMHUPOBAHNE KOMAaH/IbI.

TEMA 8-9 IlnanupoBanue pa0doT HAJ NMPOEKTOM: YeTBEPThIH 3Tanm padorbl HaJ
NMPOEKTOM
3agaHue 1719 NPOEKTHOI U KOMAaHIHOW padoThI:
1. CoctaBbTe NIPUMEPHBIH IJIaH MEPONPUATHI MTPOEKTa, HaJ KOTOPBIM paboTaeT KOMaHaa
2. IloaroToBbTe MPE3EHTALMIO IJIaHA MEPONPUSITUNA MPOEKTa, HaJl KOTOPbIM padoTaer
KOMaHJ1a

TEMA 10-12. UccaenoBarejbckuii 3Tan padorsl Hax npoektom: IlpoekTHas naes.
SWOT-anain3 npoeKTHOW HaeH

3agaHue 1719 NPOEKTHON U KOMAaHIHOU padoThI:

1. 3anonaute Tadbnuny SWOT-ananu3a cBoei MpOeKTHOM Hien

2. ITonrorosete npe3enranuto Matepuanos SWOT-ananuza cBoel IPOEKTHON UIeU

Tema 13-14. Counonornyeckoe cONpoBokaeHne (MpH pa3padoTKe M peanu3aluu) NPoeKTa
HMU/IKEBOI0 NPOABUKEHHUS
3agaHue 1719 NPOEKTHON U KOMAaHIHOM padoThI:

1. CocraBbTe T1aH MEPOTPUSITHI COITOJIOTUYECKOTO COTIPOBOXKICHHUS,
paspabaTbIiBaeMOro Ballleii KOMaHI0i MPOeKTa
2. [TogroToBeTe  TWpE3eHTALMIO  TUIAHA  MEPONPHUITHH  COLIMOJOTHYECKOTO

COIIPOBOKACHU, pa3pa6aTLIBaeM0ro Ballleil KOMaH 101 IMPOCKTAa

TEMA 15. I'pynnoBasi 3aliura NpoeKTa



