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Kpatkoe
coJiepKaHue

IlonsaTne ympaBleHUS TMPOEKTOM (MpoeKkT-MeHemkMeHT). Coaepkanue U
CTpyKTypa mpoekra. DopMmMupoBaHHE CTpaTerMH W  Leledl  MpoekTa,
HaNpaBJICHHBIX Ha JOCTI)KEHUE KOHKPETHOTo pe3ynbrara. KoopawmHupoBaHHOE
BBIIIOJTHEHWE ~ B3aUMOCBSI3aHHBIX  DIIEMEHTapHBIX  pabor. OrpaHHYeHHOCTb
pecypcoB. HemoBTOpUMOCTE M YHUKAIBHOCTh. Pa3HOBHIAHOCTH, KiacCHpHUKALUSL
U 0COOCHHOCTH TpPOeKTOB. CHCTEMHBIH MONIXOJ B YIPABICHWH IPOSKTaMHU.
OyHKuM  ynpaBieHHss TpoekToM. [Iporecchl  ynpaBieHHs TPOEKTaMH.
Ynpasienue KOMAaHJI0H MIPOEKTA. KusHeHHbIH LUK MPOEKTA.
IlpenunBecTunvonHass  craaus  npoekta. Muunmarnus.  IlnanupoBanHue.
Breimmonnenne u  koHTponb. Ilpoueccel ucnomneHus. Ilpomecchl aHamu3a.
[Ipormeccs! ynpaBneHus. 3aBepiieHue MPoeKTa.

Pesynbratet
OCBOEHUS
JTUCIIUTIITUHBI

Y4acTByeT B MEXKJIUYHOCTHOM U TPYNIIOBOM B3aUMOJEHCTBUM, WCIOJIb3Ys
UHKIIFO3UBHBII MOAXON, 3 PEKTUBHYIO KOMMYHUKAIUIO, METOAbI
KOMaHZ000pa30BaHUsl 1 KOMaHIHOTO B3aUMOJAEHCTBUS IPU COBMECTHOH paboTe
B PaMKax IIOCTaBJICHHOM 3aJja4H.

ObecneunBaer padOTy KOMaHAbl IJISI MONXYYEHHUs ONTHMAIBHBIX PE3yJIbTaTOB
COBMECTHOM pPabOTHI, ¢ Y4eTOM HHIMBHIYaJbHBIX BO3MOXKHOCTEH €€ UJICHOB,
HCIIOJIb30BAHUSI METOIOJIOTHH TOCTIKEHHS yCIIeXa, METO0B, HH(OPMALIMOHHBIX
TEXHOJIOTHH ¥ TEXHOJOTUH (opcaiiTa;

ObecnieunBaeT BBIIIOJHEHUE IIOCTABICHHBIX 3aJad HA OCHOBE MOHUTOPHHIA
KOMaHIHOM pabOThl M CBOEBPEMEHHOI'O pPEarupoBaHMUs Ha CYILIECTBEHHbIE
OTKJIOHEHUS.
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