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Kpatroe Byast; - Tuss; - smeMeHT 1 XapaKTECPUCTUKU ITPOCKTOB M MHXCHCPHBIX 3a4a4; INNIAaHUPOBAHUEC
COACpXKAHUC IPOCKTOB; OpraHM3allMOHHAsT CTPYKTypa YHpPaBJICHUS IPOCKTOM; METOIbI YIIPABJICHMA
MPOEKTOM; (YHKIHH YIIPABICHUs IPOEKTOM; aHAJIHM3 MPOCKTOB; HH(POPMALIMOHHAS CHUCTEMA U
MporpaMMHOE OOeCIeYeHHEe YTpaBJIEHUS NMPOEKTOM. AHAlW3 CpeAbl U BBISIBICHHE PHCKOB;
aHaJIN3 METOJOB OLIEHKH PHCKOB;, METOAbl YIPABICHUS pHUCKaMH. BHIBI KOHTPAKTOB,
TEXHOJIOTHS Pa3pabOTKH U 3aKIII0OYEHHS KOHTPAKTOB, IIPOBEICHUE MOAPSIIHBIX TOPTOB.
Pesynprarsl Y4acTByeT B MEXJIMYHOCTHOM M TIPYNIIOBOM B3aUMOIEHUCTBUU, HCIIONb3YsS WHKIFO3HBHBINA
;;‘Z‘L)li;?l’; . noaxon, >QPEKTHBHYI0 KOMMYHHKALMIO, METOAbI KOMaHIO0OOPa30BaHUS M KOMAHIHOTO

B3aUMOJICHCTBUS npu COBMECTHOM pa60Te B paMKax MOCTaBIICHHOM 3aJa4u.

OOecneunBacT pa60Ty KOMaHJbl Ui TIOJYYCHHS OITHUMAJIbHBIX PE3YyJIbTATOB COBMECTHOH
paGOTLI, C YUCTOM MHIAUBUOYAJIbHBIX BO3MOXKHOCTEH €& YJICHOB, UCIIOJIb30BaHUA MCTOA0JIOTMH
AOCTHUIKCHUS yCIieXa, MCTOAOB, HH(l)OpMaI_II/IOHHLIX TEXHOJIOTHUI B TEXHOJOTUH (bopcaﬁTa;
OO0ecIieunBaeT BBINOJHEHHUE I1O0CTABJIEHHBIX 3aga4 Ha OCHOBC MOHUTOpPHHIA KOMaHI[HOﬁ
pa6OTLI 1 CBOCBPEMCHHOI'O pe€arupoBaHus Ha CYIICCTBCHHBIC OTKJIOHCHUSA.
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