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Opranunsanus KOMaHAHOH PpadoThI B OHJIAMH cpejie
ad4d

Kpatxoe
CcoZiepiKaHue

IIponecc ympaBieHMsi TrpynmnoBod (KOMAaHIHON) JAeATEJbLHOCTBIO.
Hudposuzamus npoueccoB GopMHUpPOBaHUS KOMaH[ (MPOEKTHBIX TPYIII,
HAayYHBIX ¥ TBOPYECKHX KOJUIEKTUBOB, TMOJpa3AeNeHud U T.JO.) U
ynpaBieHue uMH. BuptyanbHas komanpaa. Kiaccudeckuid MpOEKTHBIN
MEHE)KMEHT. ba3oBble TEepMHUHBI MPOEKTHOTO YIMpaBICHMs. Tarlbl
TPaZULIHOHHOI'O MEHEIKMEHTA.

CoBpeMeHHbIe METOAMKH YNPaBJEeHHs TPYNNOBBIMM NPOEKTaAMMU.
Agile (Habop mpuHUIMIOB M LeHHOcTel). Mozaens Agile munepcra u
crenuduka gestenpHOCTH. Oco0eHHOCTH Agile-KoMaH TOpU30HTAIBHBIC
CBSI3M BHYTPU KOJUICKTUBA. Scrum (CripuHTHI 1 03kiior). Lean (moTtokoBas
KoHIleTMsl  OepexuimBoro yrpasieHus). Kanban (mostamuas mocka
cocrosiauit). Six Sigma (meromonorust DMEDI). PRINCE2 — «IIpoekTst B
KOHTPOJUPYEMOU Cpeie Bepcus 2».

OHIaiiH-TUMOWJIIMHT VIS yAAJleHHbIX KoMaHA. KBu3bI-3dHakoMcCTBa
uznavayzing.ru. ['omocoBele kBecTbl B Zoom. OHIalHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHbIe  HWHCTPYMEHTbI  OPraHM3alMM  JAUCTAHIHOHHOM
komMmyHukammu. [Inardopmer Buaeoxkondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzamuss paOOThl YIAJICHHOTO YYacCTHUKA.
['pynmoBele  yaThl B MeCCEHKEpax. OyHKIIMM ~ CETEBOTO
MPE3EHTALIMOHHOTO MaTepHasa B AESITEIbHOCTH KOMaH/bI.

CerteBoii 3Tuket. Lludponoit ciex. Ludpposas rpamoTHOCTb. THMBI U
BUBI knbepOe3omacHocT. CoBpeMeHHasi STHKA IEKTPOHHOTO OOIICHUSI.
VYnpaBienue opranuzalMoHHbIME KoHGuukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M03roBoii IITYpPM» 1JI NPUHATHS KOMAHIHOI0 pPellleHus.
Cepsucsl uHTEUIEKT-KapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBa peanu3ali METOTUKUA «MO3rOBOTO IMITypMa». OCHOBHBIE
IPUHLUIIBI paOOTHl KOMaH/bl C MHTEJUIEKT-KapTaMu.

IIpoBenenne  JKcnpecc-ompocoB W 00padoTKa  MOJYy4YeHHOM
uHpopmanuu. CeTeBble UHCTPYMEHTHI 00paTHOM cBsi3u (AHnexkc Dopmsl,
Mentimeter, AhaSlides u np.). Texnosnorus paboThl.

PeduekcuBHass creHa komaHabl. llenu, 3amaunm  npoBeAeHUs
pediieKCUBHBIX Mepornpusituii B komanzae. CepBHCHI AN  CO3JaHUS
WHTepaKTUBHBIX Jocok ommaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3aluu pediekcuu

Pesynbrartsl
OCBOCHUS
JTUCIUTUTUHBI

['oToB peann3oBbIBaTH CBOIO pOJb B KOMaHie, OpPraHU30BaTh
MEXJIMYHOCTHOE M  TpYIIOBOE  B3auMmojelcTBue, 3((eKTUBHYIO
KOMMYHMKALIMIO B KOMaHJE, MCIOJb3ysl METOJbl KOMaHJI000pa30BaHus,
KOMaH/IHOTO B3aMMOJCHUCTBUS TIpU COBMECTHOH paboTe B pamkax
IIOCTABJICHHOM 3aJ1a4M, B TOM YHCJIE U B OHJIAIH cpele

Hcnonp3yeT METONOJIOTHIO OCTHXKEHMSI YcClleXxa C IMPUMEHEHHEM
COBPEMEHHBIX YIPABIEHYECKUX METOJI0B, HH(POPMAIIIOHHBIX TEXHOJIOTHH
U TexXHoJorui ¢opcaiita B KOMaHOHOW paboTe  JUIsl MOITy4YEeHHUS
ONTUMAJIbHBIX PE3YJIbTATOB pPEATU3ALMH IPOEKTA.

OOecrieunBaeT  BBINOJHEHME  IIOCTABICHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAMH CEPBUCHI Ul KOMaHIHOIO B3aUMOACHUCTBUS B OHJIAWH

cpene
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IlepeyeHb OCHOBHOM M I0NOJTHUTEIbHOM JIUTEPATYPbl, HEOOXOAUMOI 115l OCBOCHUS

AUCUHMIIUHBI

OcHoBHas 1. CadponoBa, H.M. JlugepctBO U  KOMaHA000pazoBaHUE

JauTepaTypa OneKTpoHHBIH pecypc : yuebHoe mnocobue / H.M. Cadonona. -
HaGepexnbsie Yennel : HaOepexHOUETHUHCKUI TOCYJIapCTBEHHBIN
neJaroruyeckuii ynusepcurert, lleyatnas ranepes, 2017. - 68 c¢. - Kuura
HaxomutTcst B 0asoBoil  Bepcum  OBC  IPRbooks., sk3emruisipos
HEOI'PaHUUYEHO

JlononHurenpHas 1. Hy6bwna, W.H. Monmemrm wu meronsl (QopMupoBaHUS U

auTeparypa CTUMYJIMPOBAHUS KpeaTHBHO-UHHOBAIMOHHBIX KOJIJIEKTHBOB

DneKTpoHHBIH pecypce : MmoHorpadus / M.H. lyouna. - Mozaenu u MeTo a6t
dbopMupoBaHHS M CTUMYJIUPOBAaHUS  KPEaTHBHO-MHHOBAIIMOHHBIX
KOJIeKTHBOB,2028-04-25. - Capatos : Al [Iu Op Meaua, 2018. - 102 c. -
Kuura naxogurcs B 6a3zoBoii Bepcuu IbC [PRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILISIPOB HEOTPAHUUEHO

2. Knayc ®omenp Co3znanue xkomannabl. [lcuxonorudeckue WUrphl U
ynpaxkHeHus: [OnektpoHHbI pecypc]/ Kmayc ®omnens— DaeKTpoH.
TEKCTOBBIe daHHBIe.— MockBa: I'enesmnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
9K3EMILIAPOB HEOTPAHUIECHO

3. Ksect-urpa xak ¢opma OpraHu3aldd BOCIUTATEIHLHON PabOTHI C
oOydJaomuMucs ¥ JOeTbMH  [DIEKTPOHHBIM  pecypc]:  yueOHO-
Meroandeckoe  mocobue.  HampaBnmenus  moxaroroBku — 44.03.01
[Tegarornyeckoe oOpaszosanue, 44.03.05 Ilemarormueckoe oOpazoBaHueE,
44.03.03 CnenuansrHoe (medexromoruveckoe) odOpazoBanue, 44.03.02
[Icuxonoro-nemparornyeckoe odpasoBanue (YypoBeHb OakanaBpuata)/ A.A.
HusizoBa [ 1p.]— OnekTpoH. TekcToBble maHHbIe.— Cypryr:
CypryTckuil rocyJapCTBEHHBIM IeNarorudeckuii yHusepcurer, 2019.—
147 c.— Pexwum noctyma: http://www.iprbookshop.ru/94285 . html.— DBC
«IPRbooksy, 5x3eMIIsIpOB HEOTPaHUYECHO




