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Oprannzanusi KOMaHJIHOW PA0OTHIM IPOEKTHOM /1eATeJILHOCTH B
lodinaiiH-cpenae

Kpatkoe
coZepKaHue

ITpouecc ylpaBJeHHUs rpynnoBoi (KkOMaHIHOM)
AesiTeIbHOCTHIO. L{nppoBuzanus  mpoueccoB  (HOpMHUPOBaHUS KOMaH
(MpOEKTHBIX ~ TPYMI, HAay4YHbBIX WM  TBOPYECKUX  KOJUIEKTHBOB,
nojpasfeNeHuii U T.0.) W yHOpasieHWe UMHU. BupryanbHas KoMaHza.
Knaccuueckuii MpoeKTHBIN MEHEKMEHT. ba3oBble TEPMHUHBI IPOEKTHOTO
yIpaBlIeHUS. ITAIbl TPATUITUOHHOTO MEHEDKMEHTA.

CoBpemeHHbIE MeTOAUKHU ynpaBJieHUs rpynnoBbIMH
npoektamu.Agile (HabOp NPUHIMIIOB W IEHHOCTEH). Mogens Agile
auaepcTBa U cnenuduka aesrenbHocTH. OcobeHHoctn Agile-komaHn
TOPU30HTAJILHBIE CBS3M BHYTPH KOJJIEKTHBA. Scrum (CIPUHTHI M O3KIIOT).
Lean (moTokoBasi KOHIENIUA OepexauBoro ympasieHus). Kanban
(mooranmHas jgocka cocrosHui). Six Sigma (meromomorusi DMEDI).
PRINCE2 — «IIpoekTbl B KOHTPOJIHPYEMOI Cpelie Bepcus 2».
OHNaliH-TUMOMJITMHT IS yAAJIeHHBIX KoMaH1.KBU3bI-3HAaKOMCTBA
uznavayzing.ru. ['omocoBsle kBecThl B Zoom. OHJIaH-KBECTHI.
KoMMyHHKAIIMOHHBIC UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JMCTAHIMOHHOM
kommyHukauuu. IInardopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranu3anus paboThI yAaIeHHOTO
yuactHuKa. pynmoBele 4aThl B MecceHkepax. DyHKIUM CETEBOTO
MPE3EHTAIIMOHHOTO MaTepHana B AeITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooii cnex. Ludpposas rpamoTHOCTH. THIBI H
BUJbI kKuOepOezonacHocTH. CoBpeMeHHasi ATHKa 3JIEKTPOHHOTO OOIIEHUS.
VYnpaBiaeHne ~— OpraHuM3allMOHHBIMH  KoHQumktamu  pecypc  C2C
ConsumertoConsumer.

MeTtoauka «M0O3roBoii IITYPM» 1JIsi TPUHATHS KOMAHTHOTO pPellieHusl.
Cepsucsl uaTeIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpeICTBa pealu3allii METOJUKHA «MO3TrOoBOro mTypMay». OCHOBHBIC
MIPUHIIUIIBI paOOTHl KOMaH/bl C HHTEJUIEKT-KapTaMHu.

IIpoBenenne  3KcHIpecc-onmpocoB M 00padoTKa  MOJY4YEeHHOI
uHpopmanuu. CeTeBble MHCTPYMEHTHI o0O0paTHOM cBsizu (SAHAekc
®opmer,Mentimeter, AhaSlides u np.). Texnomorus paboTsl.
PepekcuBHasi creHa komaHabl. llenw, 3agaum  mOpoBeleHUSA
pedICKCUBHBIX MepornpusaThii B KoMmaHae. CepBHCH IS  CO3JaHUS
WHTEPAKTUBHBIX  gocok  onnaitH  (Padlet, MIRO,  Ziteboard,
GoogleJamboard) 1 UX BO3MOKHOCTH B OpraHu3auu pedaexcun

PesynbTaTel
OCBOCHMS
JUCLIUTIIINHBI
(Motyst)

I'oroB peann3oBbBIBAaTH CBOKO pOJIb B KOMaHJE, OpraHu30BaTh
MEXIMYHOCTHOE U  TpYINIOBOE  B3aumojeicTBue, 3(ddexkTuBHyrO
KOMMYHHKALIMIO B KOMaHJE, MCIOJb3ys METOJbl KOMaHJ000pa30BaHMA,
KOMaHIHOTO B3aWMOJICHCTBUSI TPU COBMECTHOH paboTe B pamKax
MOCTaBJICHHOM 3a/1a4i, B TOM YHMCJIE U B OHJIAIH Cpejie

Hcrnonb3yer METONOJIOTHIO JOCTHKEHHS YycClleXxa ¢ IPUMEHEHHEM
COBPEMEHHBIX YIPABJICHYECKUX METOJI0B, MH(POPMAITHOHHBIX TEXHOJIOTHIA
U TeXHoJoTHH (opcaiita B KOMaHAHOW paboTe  [UIS TOIYYECHUS
ONTUMAJIBHBIX PE3YJIbTATOB PEATU3ALMH ITPOEKTA.

ObecnieunBaeT  BBIOJHEHHME  IIOCTABJIEHHBIX  KOMAHAHBIX  3ajad,
IIPUMEHSET OHJIAH CEPBHUCHI I KOMAaHIHOIO B3aWMOJECHCTBUS B
OHJIaliH-Cpesie




TpynoemkocTs, 3.€.
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IlepeyeHb OCHOBHOM M IONOJHHUTEJIBHON JIUTEPaTyPbl, HEO0X0AMMOM 1JIS1 OCBOCHUS

AUCHHUILIMHBI

OcHoBHas 1. CaponoBa, H.M. JlugepctBO HU  KOMaHI000pa3oBaHUE

JTuTepaTypa OneKTpoHHBIA pecypc : yueOHoe mocodbme / H.M. Cadonosa. -
HaGepexnsie  Yennsl  :HalGepeKHOUETHMHCKHI  TOCYJapCTBEHHBIH
neJaroruyeckuii ynuBepcuteT, [ledarnas ranepes, 2017. - 68 c. - Kuaura
HaxonuTcss B 0OasoBoil  Bepcum OBC  IPRbooks., sk3emiuisipos
HEOTPaHUYEHO

JlononHuTenbHas 1. Hy6buna, W.H. Monmenu u Metoasl (opMupoBaHus HU

JuTepaTtypa CTUMYJIMPOBAHUS KpeaTUBHO-UHHOBAIIMOHHBIX KOJUJIEKTHBOB

DOnekTpoHHBIH pecypce : moHorpadus / U.H. Jlyouna. - Moaenu 1 MeTOIbI
dbopMUpOBaHHUA M CTUMYJIMPOBAaHUS  KpEeaTUBHO-MHHOBAI[MOHHBIX
KOJUIeKTUBOB,2028-04-25. - Caparos : Al [Iu Op Menua, 2018. - 102 c. -
Knura naxoaurcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILIIPOB HEOTPAHUUEHO

2. Knayc ®omnens Co3nanue xomannbl. [lcuxosnoruueckue urpbl u
ynpaxsenust [OnexTpoHHbll pecypc]/ Kiayc ®omnenb— DnekTpoH.
TeKCTOBEIe nmaHHble.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMILISIPOB HEOTPAHUUEHO

3. Ksecr-urpa kak (opma opraHM3aldy BOCIHUTATEIbHON paboThHI ¢
oOydaromuMucss ¥ JeTbMH  [DJEeKTpoHHBIH  pecypc]:  ydeOHo-
meroauyeckoe — mocobue.  HampaBnenuss  moaroroBku — 44.03.01
[Temarornuyeckoe obOpazoBanue, 44.03.05 I[lemarormyeckoe oOGpa3oBaHue,
44.03.03 CnenuansHoe (medexTtonoruueckoe) odpazoBanue, 44.03.02
[Tcuxonoro-nenaroruyeckoe oopasoBanue (ypoBeHb OakaaBpuara)/ A.A.
HuszoBa [u gp.]— OnekTpoH. TekcToBele aAaHHble— Cypryt:
CypryTckuii TOCyJIapCTBEHHBIN TMenarorndeckuii ynusepcurer, 2019.—
147 c.— Pexxum poctyna: http://www.iprbookshop.ru/94285.html.— 2bC
«IPRbooks», 3K3eMILTIPOB HEOTPAHUICHO




