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Opranuszanusi KOMaHJIHOM PAa0OTHI U NMPOEKTHOM /1eATeJILHOCTH B
h@HIIAH-Cpene

Kpatkoe
colepKaHue

ITpouecc ynpaBjieHusT TpPynnoBoil (KOMAaHIHOW) AeSTeJIbHOCTHIO.
[udposuszamnus mnpoueccoB (GpopMupoBaHUS KOMaH[ (TMPOEKTHBIX TPYIII,
HAyYHBIX M TBOPYECKHX KOJUIEKTUBOB, TMOJpa3AeNeHud ©u T.JO.) U
ynpasieHue HMMH. BupryanbHas koMmannaa. Knaccudeckuil NpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOTO YIMpaBICHMs. Tarlbl
TPATUIIMOHHOTO MEHEPKMEHTA.

CoBpemMeHHbIe MeETOJMKH YNPAaBJIeHHSl TPYNNOBbIMH NPOEKTAMM.
Agile (Habop nmpuHIMTIOB M LeHHOCcTei). Mozaens Agile munmepcrBa u
crenuduka gestenpbHocTH. OcoOeHHOCTH Agile-KoMaHa rOpU30HTAIbHBIC
CBSI3M BHYTpPHU KOJUIEKTHBA. Scrum (CpuHTHI B 09kJor). Lean (motoxoBas
KOoHIenus OepexnmBoro ympasieHus). Kanban (mostamHas mocka
cocrosiaui). Six Sigma (Meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOU cpefie Bepcus 2».

OunaliH-TUMOWIMHT JJISl ydaJleHHbIX KoMaHA. KBH3bI-3HaKOMCTBa
uznavayzing.ru. T'omocoBble kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMMyHUKaIIOHHBIE UTPHI.

CoBpemMeHHbIE  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuszaius pabOThl YAAJCHHOIO YydYaCTHHUKA.
I'pynnoseie 4aTbl B MECCEHKEPAX. DyHKIHUH CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHaa B I1eATeJIbHOCTH KOMaH/IbI.

CereBoii yTuker. Ludposoit cnex. Lludposas rpamorHOCTh. THIBI H
BUbI KuOepOesonacHocTu. CoBpeMeHHas 3TUKA AIEKTPOHHOTO OOIIEHHUS.
VYnpasnenue opraHu3anmoHHbIME KoH(pumKTamMu pecypc C2C Consumer
to Consumer.

MeToanka «M03roBoii IITYPpM» VISl NPUHATHS KOMAH/IHOIO peleHus.
CepBucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3aliil METOJIUKHA «MO3TOBOTO ITypMay». OCHOBHEIE
MIPUHIIMITBI pa0OThl KOMaH/Ibl C MHTEIIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-ompocoB MW 00padoTKa  MOJYYEeHHOI
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOI! cBsi3U (SIHAEeKke PopMmbl,
Mentimeter, AhaSlides u ap.). Texnonorust paboTHI.

PeduiekcuBHass crena komavabl. llenu, 3amaunm  npoBeneHus
pedreKCUBHBIX MeponpuiaTuii B KomaHje. CepBUCHI ISl CO3/aHUS
UHTepakTUBHBIX Jocok onnailH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3aluu pedaexkcuu

Pesynbrathl
OCBOEHUS
JVCLIUTUTMHBI
(Momyist)

['oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHie, OpPraHU30BaTh
MEXJIMYHOCTHOE M  TpYyNIOBOE  B3auMozeWcTBue, 3(PeKTUBHYIO
KOMMYHHUKAIIMIO B KOMaHJE, HUCIOJb3ys METOJbl KOMaHI000pa30BaHMUs,
KOMaHJJHOTO B3aWMOJCHCTBUS TMPU COBMECTHOM paboTe B pamKax
IIOCTaBJICHHOM 33/1a4¥, B TOM YHCJIE U B OHJIAlH Cpesie

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHMSI yclleXxa C IMPUMEHEHHEM
COBPEMEHHBIX YIIPAaBJIEHYECKHX METOJI0B, UH(POPMALIMOHHBIX TEXHOIOIUN
U TexHoyorui ¢opcaiita B KOMaHIHOW paboTe Ui TOJy4EHUs
ONTHMAaJIbHBIX PE3YJIBTATOB PEATU3ALMH ITPOEKTA.

ObecnieunBaeT  BBIIOJHEHHWE  IMOCTABJICHHBIX  KOMaHJHBIX 33724,
IPUMEHSET OHJIAllH CepBUCHI JJs KOMAaHJHOTO B3aWMOJEHCTBUS B

OHJIAH-CpENe



https://uznavayzing.ru/

TpynoemMkocTs, 3.€.

33.e.

Popma OTYETHOCTH

3auer

IlepeyeHb OCHOBHOM M I0TIOJHUTEIbHOM JUTEPATYPbI, HEO0OXO0AMMOIi 1JI51 OCBOEHUS

AUCHUTLINHBI
OcHoBHas 1. CadonoBa, H.M. JlumepctBO U  KOMaHI000pa30BaHHE
auTeparypa ONeKTpoHHBI pecypc : yuebnoe mnocobue / H.M. Cadonona. -
HaGepexxuple Yenmnsl : HaOepe)KHOYSITHMHCKUN  TOCY/IapCTBEHHBIN
negarorndeckuii yaueepcurer, [lewarnas ramepes, 2017. - 68 c. - Kuaura
Haxonutcs B OaszoBoii  Bepcuu  ObC  IPRbooks., sk3eMruispoB
HEOTPaHUYEHO
JononHuTtenpHast 1. Jy6wna, W.H. Mogmenu wu wmetonbl (GOPMHUPOBAHUA U
auTepaTypa CTUMYJTUPOBAHUS KpeaTUBHO-UHHOBAI[HOHHBIX KOJJIEKTUBOB

DneKTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moaenu u MeTo bl
GbopMUPOBaHHUS W CTUMYJIUPOBAaHUS  KPEaTUBHO-MHHOBAIMOHHBIX
KoJu1eKTHBOB,2028-04-25. - Capatos : Ait [Iu Op Menua, 2018. - 102 c. -
Kuura naxogurcs B 6azoBoii Bepcun DBC IPRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Kmayc ®onenp Co3nanue xomannbl. [IcHXOJIOTHYEeCKHE WTPHI H
yopaxxHeHus: [DnekTpoHHbl pecypc]/ Knayc @omenb— DneKTpoH.
TeKCTOBBIe JgaHHble.— MockBa: ['enesmnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
AK3EMIUISIPOB HEOTPAHUYECHO

3. Kgsecr-urpa xak ¢opma opraHuzanuu BOCIHUTATEIbHONH PaOOTHI C
oOyJaromuMucsiT W JeTbMU  [DJNEKTpOHHBIA  pecypc]:  ydeOHO-
METOIUUECKOE nocooOue. Hanpasnenus OATOTOBKH 44.03.01
[Tenaroruyeckoe obpazoBanue, 44.03.05 Ilemarornyeckoe oOpa3oBaHueE,
44.03.03 CnenuansHoe (medekronornueckoe) ooOpazoanue, 44.03.02
[Icuxonoro-neparorndeckoe oopasoBanue (YypoBeHb OakamaBpuata)/ A.A.
HuszoBa [u gp.]— OnekTtpoH. TekcTroBble aAaHHble.— Cypryr:
CypryTckuil rocyJapcTBEHHBIN menarorudeckuii ynusepcurer, 2019.—
147 c.— Pexxum goctyna: http://www.iprbookshop.ru/94285.html.— 3bC
«IPRbooks», 3x3eMIIIpOB HEOTPAaHUYEHO




