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CoBpeMeHHbIE YCIIOBUSI OOYCIOBIMBAIOT TOBBIIICHHE TpeOOBaHUM K
pa3palboTKe U peann3aly MPOEeKTOB U PEUICHUIO HHKEHEPHBIX 3a/1a4.

[enbto QUCHUILIMHEI SBISETCS OCBOCHHUE CTyACHTaMH KomneTeHuud YK-2,
YK-3.

3anauu AMCLUILIMHBI — 00Yy4EHHE CTYJAEHTOB 3(P(QEKTUBHOMY YIIPaBICHUIO
IIPOCKTaMU IIyTEM M3yYEHHs] BHJOB, THIIOB, DJJIEMEHTOB M XapaKTEPUCTHUK
IIPOEKTOB; IUIAHUPOBAHMS NPOEKTOB; OPraHU3alMOHHON CTPYKTYpPBI YIPABICHUS
IPOEKTOM; METOJIOB YNPABIEHUS NPOEKTOM; (PYHKUMH YIpPABICHUS IMPOEKTOM;
CPEICTB aHaju3a IMPOEKTOB; HHMOPMAIMOHHOM CHCTEMBI W MPOTPAMMHOIO
oOecrieyeHns yIpaBleHUs] MPOEKTOM, OCHOB TEOPUU PHUCKAa, METOJIOB aHAJIM3a U
U3MEpPEHUs] PHUCKA, OCBOEHUS METOJIOB YIpaBlieHUs puckamu. N3yudeHue
JOTOJHUTENBHOTO MaTepuajia HalpaBJIe€HO Ha pa3BUTHE Yy CTYIEHTOB

HCCIIEIOBATENbCKOM €SI TEIbHOCTH U TBOPUYECKONM MHUITUATHUBHI.



INPAKTUYECKOE 3AHATHUE 1
Buasbl, THIIBL, 3JIEMEHTBI U XaPAKTePUCTUKHU IPOEKTOB H NHKEHEPHbIX

3a71a4

1. TeopeTuueckasi 4acTh

C TOYKM 3peHHUs CUCTEMHOI0 MOAX0a, MPOEKT MOXKET pacCMaTpUBATHCS Kak
MpOIECC Mepexoja M3 HMCXOJHOIO0 COCTOSIHUS B KOHEUHOE — pe3yJibTaT MpHU
y4acTHUH PSAJa OTPAaHUYEHUM U MEXaHU3MOB.

B «Kopgekce 3Hanmii 00 ympaBieHHH NPOEKTaMU» MPOEKT — HEKOTOpas
3a/jlaya C OMPENCICHHBIMU MCXOTHBIMH JaHHBIMU M TPEOyeMBIMH pe3yJbTaTaMu
(mensiMu), 00ycClIaBIMBAOIIMMU cioco0 ee pemieHus. [IpoekT BkiIroyaer B cels
3ampicen (mpoOsiemy), CpeAcTBa ero peanus3anuu (pemeHus TpoOieMbl) u
MOJIy4aeMbI€ B MPOIIECCE peaTnu3aluu pe3yabTaThl.

[IpoekT — neneHanpaBieHHOE, 3apaHee TpopabOTaHHOE U 3aIIAHUPOBAHHOE
CO37laHUE WJIM MOJAEpHU3AMs (PU3NUECKNX OOBEKTOB, TEXHOJOTUYECKUX
IPOLIECCOB, TEXHWYECKOM M OpPraHU3alMOHHOM JOKyMEHTaluu [UJIs HHX,
MaTepUaNTbHBIX, (UHAHCOBBIX, TPYJAOBBIX M WHBIX pECypcoOB, a TaKke
YIPABJICHUYECKUX PEIICHUN U MEPOIPUSITHI 110 UX BBIMOJIHEHUIO.

Muccus — 3T0 TeHepainbHas 11eJib MPOEKTa, YETKO BhIpaXKEHHAs] IPUYMUHA €T
CYILIECTBOBAHMUS.

CrpaTterusi mpoekTa — LEHTpPaJIbHOE 3BEHO B BBIPAOOTKE HaIpaBICHUN
JEUCTBUN C TETBI0 TOJYyYCeHHS OOO3HAUYCHHBIX MHCCHEH W CHUCTEMOW Ielieh
pE3yJIBTATOB MPOEKTA.

[loaroToBKY CTpaTerud MpPOEKTa MOXKHO YCIOBHO pa3lenuTh Ha 3
MOCJIEA0BATEIbHBIX MPOLETYPHI:

— CTpaTerMyecKuil aHajus;

— pa3paboTKa 1 BBIOOP CTpaTeruu;

— peayd3alus CTpaTeruu.

[lon pe3yabTaTtoM MPOEKTa MMOHUMAIOT NPOJIYKIHUIO, PE3yibTaThl, MOJIE3HBIN

s dekT npoekra.



VYnpasisieMble napaMeTpbl MPOEKTA:

— 00BeMbI ¥ BUBI padOT MO MPOEKTY;

— CTOMMOCTb, U3JIEPIKKH, PACXO/IbI 110 IIPOEKTY;

— BPEMEHHBIE NapaMETPhl, BKIIIOUYAIOLIUE CPOKH, MPOJOJIKUTEIBHOCTH U
pe3epBBbI BBIIOJHEHUS padoT, ATANOB, (a3 NPOEKTa, a TAK)KE B3aUMOCBSI3U padoT;

— pecypchl, TpeOyemble MIJii OCYIIECTBIEHUS NpPOEKTa, B TOM YHCIE:
4eJI0OBEYECKME WJIM  TPYAOBbIE, (PUMHAHCOBBIE, MaTE€pPUAIbHO-TEXHUYECKUE,
paszensgeMble  Ha  CTPOMTENBbHBIE  MaTepUasbl, MallUHBI, OOOpYIOBaHUE,
KOMILJIEKTYIOLLME U3/IEUs U AETANIN, & TAKKE OTPAHUYECHUS 10 PECypCaM;

— Ka4eCcTBO INPOEKTHBIX PELICHUM, IPUMEHSIEMbBIX PECYPCOB, KOMIOHEHTOB
IpOEKTa U Tp.

[IpoekT u mpolecc ero peaju3aluu — CI0XKHas CUCTEMA, B KOTOPOW caMm
IPOEKT BBICTYIIAET KaK yIpaBiisieMas IOJCHUCTEMA, a YIPABIECHUE IPOEKTOM —

YHOPABIISIOIIAS.

2. 3apanus

3amanue 1.1

Onpenenure, K KaKOMy THIYy MPOEKTOB OTHOCUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACIIMKUCKOTO ra30MpoBOAa.

Tpanckacnuickuil ra30rpoBo/l — HOBBIA MapIIPYT K IKCIIOPTHBHIM PHIHKAM.

OtcyTrcTBHE BBIXOJAa K MOPKO SBIIIETCS OOJBIION MIpoOieMoil i
TypkMmeHuCTaHa, MOCKOJbKY JI€Ta€T HEBO3MOXXHBIM JKCIOPT Ta3a 3a pYyoOex.
Tpanckacnuiickuii razonpoBoji (TCGP) orkpoeT mpsiMmoii BbIXoa B Typiuio U Ha
3amanx yepe3 AzepOaiikaH, B TO BpeMsl KaK CETOJIHS IMOCTaBKH M3 3TOT0 PETHOHA
JOJKHBI OCyIecTBIAThes yepes Poccuro u Upas.

[lenrr mpoekra TpaHCKACIHMIICKOTO Ta30MpPOBOAA — CIOCOOCTBOBATH
CO3JaHUI0 B KAaCIHUWCKOM PETMOHE HOBOW CHCTEMBI TPAaHCIOPTUPOBKU TIa3a.
["a30mpoBOJ CTaHET FJIEMEHTOM, YBEJIMYMBAIOIIMM MHOr000pa3ue MCTOYHUKOB U

MapLIpyTOB ISl SKCHOpTa Kacnuickoro raza B Typuuro u Espony. IIpesnnentst



YeThIpeX TOoCylapcTB — ydacTHUKOB nmpoekTa (I'py3us, AsepOaiimxaH,
Typkmennctan u Typuus) noanucanu Jlexkimapauui B MOAJEPKKY IPOEKTA.
Ocymectisier 3ty nogaepxky IlpaBurenbctBo CIIA. B peanuzanum npoekrta
NPUHUMAIOT Y4acTHE MEKAyHapOJHbIe Kopropanuu — B yactHoctH, Shell u PSG

International. CtouMocTh npoekTa oreHuBaeTcs B $2,5 mup,.

3ananue 1.2
VYhpapisiTh TPOEKTOM MOXKET TOT, KTO yIpaBiser coOoil. Bama
cOOCTBEHHAas )KM3Hb — 3TO caMblil TnaBHbIM 1 Bac mpoekt. IlepBas ¢yHkius
yOpaBJIeHUs — IUlaHupoBaHve. OnummTe Leap  JKW3HM, 33Ja4yud U
MIPOAHAIU3UPYUTE, YTO HM3MEHUIIOCH C IOCIEAHErO0 MOMEHTA LEJIENOJaraHusl.
[TonymaiiTe, Kak OpraHM30BaTh peaju3alvio IUIaHa, yeM MoTuBHUpoBaTh Cels, u

paspaboTaiiTe cucTeMy KOHTPOJISI I CAMOKOHTPOJIS.

3amanue 1.3
Beinenure ocHOBHBIE (Da3pl peanm3alid TaKMX NPOEKTOB Kak pedepar,

KypcoBasi paboTa, TUTIJIOMHBINA TTPOEKT.

3. Bonnpochl K NPAaKTHYE€CKOMY 3aHSATHIO

1.1 TlpuBeaute 0HO U3 ONPENEICHUN TOHITHUS KIIPOEKTY.

1.2. Ha3oBute 0053aT€NbHbBIE XapAKTEPUCTUKH IMOHATHS ITPOEKT.

1.3. HazoBuTe AONOJHUTENIbHBIE XapAKTEPUCTUKU MMOHATHUS KIIPOEKT.

1.4. [laiiTe onpeneneHue MOHATUIO «IIPOTPAMMa» U MPUBEINUTE MPUMEPHI
IIPOTPaMM.

1.5. Haiite knaccudukamuo mpoekToB. s Kaxaoro Buaa IPOCKTOB
IIPUBEIUTE PUMED U3 OKpYKaromen Bac xu3Hu.

1.6. K xakomy Buay NnpoekToB Bbl ObI OTHECTH:

*  TIpoeKT mepecTpoiiku CUCTEMBI BbICIIEr0 0Opa3oBanus B Poccuu;



*  Ilpoekt punancoBoii crabunuzanuu Poccun;
3amyck MeXIJIaHETHOW CTaHIIMH /sl BBICAJKHU YesoBeka Ha Mapce;
[Ipoekt cTpoutenscTBa nupamul B Jpesaem Erunre;

* TlocTpoiika 1ayHOTO JOMA.

1.7. [aiiTe onpeneneHue ypaBICHHUIO MPOCKTAMHU.

1.8. Ilepeuucnurte MoACUCTEMBI YIIPaBICHUS IPOECKTOM.

1.9. Kaxkue cxemsbl ynpaBiaeHus: npoekTamu Bbl 3HaeTe?

1.10. B yem cyTh u3BecTHBIX BaMm cxem yripaBiieHUS] TPOCKTaMM?

1.11. [laiiTe onpeneneHue ynpaBIeHUIO IPOEKTAMH.

1.12. Tlepeuuncnute ynpasiasieMble IapaMeTPbl MPOEKTA.

1.13. B 4em coCTOUT CyTh CTPYKTYpHU3AIUH (ACKOMITO3UIIMN) TTPOEKTA?

1.14. Tlepeuucnure OCHOBHbIE (PYHKIIMU yTIPABICHUS MPOCKTOM.

1.15. Yro Ttakoe muccus npoekta? C Kakoi TOYKH 3peHHs] HOpMyIHpyeTcs
MUCCHS IPOEKTA?

1.16. OmnpeaenuTe MUCCUIO IJiA CIAEAYIOUIUX MPOEKTOB: «CTPOUTEIIHCTBO
HedTenpoBoa;

*  CTPOUTENBCTBO KHUIIOTO JI0Ma;

*  NPOEKT PECTPYKTYPHU3ALMNU NPEATPUSITHS;

*  pedopma oOpa3oBaHUs.

1.17. Kak cOOTHOCSITCS MUCCHUS U CTPATErus MPOeKTa?

1.18. Bce 1 ¢a3bl mpoekTa SBISIOTCS 00s13aTeIbHBIMU (HEOOXOIUMBIMU)?

1.19. Yem ornmyarorcsi (a3pl KM3HEHHOTO IUKJIA U ATamlbl pean3aluu
poeKTa?

1.20. B 4yem paznuuue OpPraHU3AlLMOHHON CTPYKTYphl TIPOEKTa U
IpeanpusaTus?

4. JIutepatrypa
[1-7].

MNPAKTUYECKOE 3AHATUE 2



Oprasu3zannoHHasi CTPYKTYpa ynpaBJjieHUs] POEKTOM

1. TeopeTuyeckasi 4acThb

Brigenstor cienyroniye npuHIIMIHATBHBIE OPTaHU3AIIMOHHBIE (DOPMBI:

— (yHKUMOHANbHAS CTPYKTypa, Mpearoararoias HCroab30BaHue
CyIEeCTBYIOIIEH (PYHKIMOHAIBHOW HEpPapXUUECKOW CTPYKTYphl OpraHU3alluu.
MeHemxep MpoeKTa OCYIIECTBIISET JIUIITb OOIIYI0 KOOPIUHAIIUIO padoT;

— JWBU3WOHANBHAs ¢opMa OpraHU3ANMH YyMpaBiIeHUs (Pa3HOBUIHOCTH
(GyHKUHMOHATBHOM ~ CTPYKTYphl,  COpPMHpPOBAHHas 1O  PETHOHAIBHOMY,
MIPOYKTOBOMY MJT TEXHOJOTUYECKOMY MPU3HAKAM;

— TMPOEKTHasl CTPYKTypa — JAHHBIA MOJXOJ MPEANoyaraet, YTo KOMILIEKC
paboT mpoekTra pa3pabaTbiBaeTCs HE3aBUCUMO OT HEPAPXUYECKON CTPYKTYpPHI
OpraHu3allny;

— MaTpuyHas CTPyKTypa — TMpOMEXyTo4dHass (opma, OO0beauHSIOIAs
NPEUMYIECTBA MPOEKTHOW U (PYHKIMOHAIBHOW CTPYKTYp YyIpaBieHus. Moryt
OBITH BBIJICTICHBI 3 PAa3HOBUIHOCTH MATPUYHON CTPYKTYpPHI OpraHU3aIluu: ciadas
MaTpulla — KOOPJIMHATOP MPOEKTa OTBEYAET 3a KOOPAMHAIIMIO 33/1a4 MO MPOEKTY,
HO MMEET OTPaHMYEHHYIO BIACTh HAaJl pecypcaMu; cOallaHCUpOBaHHAs MaTpulia —
MEHEJKEP MPOEKTa KOOPAUHUPYET BCE pabOTHI M pa3/IeiisieT OTBETCTBEHHOCTD 3a
JNOCTH)KEHHE 1IeJIM C PYKOBOAUTENSIMHU (YHKIMOHAJIBHBIX MOApA3/IeIICHUN;
KECTKasi MaTpula — MEHEeKep TMpoekTa o00JaJaeT  MaKCHUMalbHbIMU
MOJTHOMOYHUSIMU, HO W HECET MOJHYK OTBETCTBEHHOCTh 3a BBINOJHEHHE 3a/1ay
MPOEKTA.

Y4acTHUKHU MPOEKTa — OCHOBHOM 3JIEMEHT €ro CTPYKTYpPHI, T. K. UIMEHHO OHU
00€CTIeunBaIOT PEeATM3AINIO €r0 3aMbICTIA.

B 3aBucuMOCTH OT THINa NPOEKTa, B €ro peajiu3aludd MOTYT NPUHUMATh
y4acTU€ OT OJIHOW JI0 HECKOJIbKMX JAECSATKOB (MHOTJa COTEH) OpraHu3auuii. Y
KOKJIOM M3 HUX CBOM (YHKIMH, CTENEHb Yy4yacTUs B TIPOEKTe M Mepa
OTBETCTBEHHOCTH 32 €ro Cyab0y.

Bce st opranmsanuu, B 3aBHCHUMOCTH OT BBINOJHSIEMBIX UMHU (DYHKLHUH,



OPUHATO OOBEIUHATHP B COBEPIICHHO KOHKPETHBIC TPYNIbl (KaTErOpHH)
YYaCTHHKOB IIPOEKTA.

['maBHBIA y4YaCTHUK — 3aKa34MK — OYyIyIIMi Biajenel] U MOoJIb30BaTENb
pe3yabTaTOB MpPOEKTa. B KauecTBe TaKOBOrO MOXET BHICTYHAaTh M (PU3NYECKOE, U
opuauieckoe nuno. [lpu 3ToM 3aka3uyukoM ObIBaeT Kak OJIHA €AMHCTBEHHAas
OopraHu3aius, TaKk U HECKOJIbKO, OObETMHUBILINX YCUJIHS, UHTEPECHl U KalUTajbl
JUISL peajiu3aliy MPOEKTa U UCIOJIb30BaHUS €r0 PE3yJIbTATOB.

3aka3yukamMu (3aCTpOMIIMKAMH) MOTYT OBITh MHBECTOPHI (CM. HIKE), a
Tak)Ke MHbIE (PU3MUECKHUE U IOPUAMYECKUE JIMIA, YIIOJHOMOYEHHbIE HHBECTOPAMU
OCYLIECTBJIATh PEATU3ALUI0 HHBECTUIIMOHHBIX POEKTOB.

He wmenee BaxkHas poiib NPUHAMJIEKUT HHBECTOPY — CTOPOHE, BKJIa-
JBIBAIOLIEN CpEICTBa B IMPOEKT. B HEKOTOPBIX CilydasX 3TO — OJHO JHULO C
3aKa3uukoM. Eciv MHBECTOp M 3aKa3yMK — HE OJHO U TO K€ JMI0, MHBECTOP
3aKJII0YAET JOTOBOP C 3aKa3UMKOM, KOHTPOJIMPYET BBINOJHEHHWE KOHTPAKTOB U
OCYLIECTBJISIET PACUETHI C IPYTUMHU YyYaCTHUKAMU ITPOEKTA.

[IpoeKTHO-CMETHYIO JOKYMEHTAIIUIO pa3padaThIBAIOT CHEUATIU3NPOBAHHBIC
NPOEKTHbIE OpraHu3aluu, 0000IIeHHO HasbiBaeMble l[IpoexTupoBumkom. Ilpu
TOM OTBETCTBEHHOM 3a BBINOJHEHHWE BCETr0 KOMILIEKCA 3TUX PAbOT OOBIYHO
SBJIIETCSI OJHA OpraHu3anus, HaspiBaeMmas ['eHepanbHbiM I[IpoekTHpOBIIMKOM
(I'eHITPOEKTUPOBILIUKOM).

MarepuanbHO-TEXHUYECKOEe 00ecreueHre MpoeKTa (3aKyNKU U MOCTaBKH)
o0ecreynBarOT OpraHU3aluU-TIOCTABIINKH, KOTOpPbIE MOXKHO OOBEIUHHUTH O]
Ha3zBaHueM [loctaBumk (wim I'enepanbubiil [TocTaBOmk).

[onpsguuk (I'enepanbubiii [logpsauuk, CyOnoapsaunuk) — HOPUIUIECKOE
JUIO, HECyIlee OTBETCTBEHHOCTh 3a BBINIOJIHEHHWE pPa0OT B COOTBETCTBUHU C
KOHTPaKTOM.

OTUM HUCUYEPNBIBACTCS KPYT MPUBBIYHBIX JJIi OTEYECTBEHHOTO CHEIHaINCTa
YYAaCTHHKOB MpoeKTa. B mociegHue roapl peajuud pPbIHOYHOM SKOHOMUKH U
METO/bl YIpaBJICHUS TMPOEKTaMU 3aCTaBWJIM JIOMOJHUTh COCTAB YYACTHUKOB

IMPOCKTAa HOBBIMH JIMI[AMH.



B mepByio ouepenp, 3TO (QUPMBI M CIELUATHNCTHI, NPUBJICKAaEeMble Ha
KOHTPAKTHBIX YCIOBHUSX JJI OKa3aHUS KOHCYJIbTALMOHHBIX YCIYT JApPYyTUM
ydyacTHUKaM I@POEKTa II0 BCEM BoIpocaMm ero peanuszauuu. Mx 00001meHHO
Ha3bIBalOT KOHCYIbTaHTOM.

Cnenyet ynoMsiHyTh euie o JluneH3nape — IpuaIn4eckoM Wik (GU3NIECKOM
auLe — o0nagaTene JMIEH3UN U «HOY-Xay», HCIIOJIb3yEeMBIX B IpoekTe. Jlunensuap
npenocTaBiisieT (0OOBIYHO Ha KOMMEPYECKHX YCIIOBHUSX) MPABO HCIOJIb30BAaHUS B
IPOEKTE HEOOXOAMMBIX HAYYHO-TEXHUUYECKUX JOCTUKEHHM.

Ocoboe MecTo B OCYIIECTBJICHHH IIPOEKTa 3aHUMaeT PykoBOAUTEIND
[Ipoekta (B mpuHATOM Ha 3amane TepMUHOIOrMuM — IIpoekT-MeHemxep, WU
Menemxep npoekra). ITo — IOPUAUYECKOE U0, KoTopoMy 3aka3uuk (MHBecTop
WIA JAPYyroil y4acTHUK MPOEKTa) JEJEeTUPYIOT MOJHOMOYHUS IO PYKOBOJACTBY
paboTamMu 1O MPOEKTY: IUIAHWPOBAHMIO, KOHTPOIK M KOOpAMHALMU pPA0OT
ydyacTHUKOB 1npoekta. llog pykoBoactBom MeHemxkepa mpoekra paboTaer
Komanma  mpoekta —  cmeuuduueckas  OpraHM3al[MOHHAs  CTPYKTYpa,
Bo3MyaBisieMass  PykoBoauTeneM mpoekTa M cO3JaBaeMas Ha  MEpUOJ
OCYIIECTBIICHUS MPOEKTA C LEbI0 3()PEKTUBHOTO AOCTHKEHUS €ro 1eseil. Ponp u
o0s3aHHOCTH MeHemkepa 1 KomaH bl MpoeKTa JeTallbHO pacCMOTPEHBI B I 20.

3aBepuias paccMOTpeHUE (PYHKLIMH OCHOBHBIX YYaCTHMKOB IIPOEKTA,
OTMETUM BaKHEHIIyl0 poyib baHka — OJHOrO M3 OCHOBHBIX HHBECTOPOB,
oOecrneunBarOUX (UHAHCUPOBAHUE MTPOEKTA.

CtpaxoBble OpTraHU3AINH, TOKE MOTYT ObITh Y4aCTHUKAMH IPOEKTA.
2. 3aganus
3amanue 2.1
Bbl co3maére puANTOpCKYH0 KoMITaHuio. ONUIIMTE OpraHU3alHOHHYIO

CTPYKTYpY YIpaBJIeHUs U OOOCHYITE €€ BU/I.

3amanue 2.2



Onenounas pupma OOO «Tpu pyOns» UMeeT KIaCCHUECKYIO CTPYKTYPY.

AunpekTop

PykoBoautens HayanbHUK raparka
OTAENA OUEHKHU (oH ke cTopoXK)

[naBHbIN Byxrantep

PemoHTHbIE
paboune

(2 uen)

OueHLWmKu Boautenn
(12 yen) (5 ven)

Pucynox 2.1 — Ctpykrypa ynpaieHus pupmoi

PykoBoACTBOM  MOpHUHSATO  pEUIEHHWE O  PACUIMPEHUU  TEPEeqHs
NPENOCTaBIsIEMbIX YCIOyr. B CBsi3M ¢ 4eMm IUlaHUpyeTcs MPUHATH Ha paboTy
10 puentopos, 5 KaJacTPOBLIX HHXEHEPOB.

Kakum 006pa3om U3MEHUTCS CTPYKTypa YIpaBICHUs?

3aganue 2.3

CrpoutenbHass opranuzauus OOO «/lsas Bacs» cpoyHo HyKIaeTcs B
(UHAHCOBBIX pecypcax [JIsi y4acThsi B KPYITHOM COBMECTHOM CTPOHUTEILHOM
IPOEKTE IEHTpa CEMEWHOro jgocyra. B CBA3M C 3TUM MPUHATO peEIICHUE
Pa3MECTUTh aKIMKU CPEIM HACEICHUHU U U3MEHUTh CTPYKTYPY YIpPaBIEHUS, UCXOIS
U3 TOTO, YTO B MIPOEKTE CTPOUTEIHCTBA YUACTBYIOT:

1. 3aka3zuuK — aAMUHUCTPALIMS TOPOJa,;

2. NuBecTop — GaroTBoputTenbHOE 00MIECTBO «CeMbs — CITACECHUE CTPAHBIY;

3. CyOnoapsJuuKu: 000 Ju3zaitn-6ropo «CgeTnanay,
MVII «I'opszenencrpoit», OO0 «CnoprroBaps»y, OO0 «Illkona mig Maneleil u

ux poaurenen « EkiMeHenka».



[Tocne cnaum 00BEKTa B AKCILTYATALMIO IUIAHUPYETCS, YTO YIPABICHUE UM
OyZIeT OCYIICCTBIISITBCS YNPAaBIAIONICH KOMMaHWEH, Cco3lMaHHOW Ha 0ase
000 «/lsna Bacsa» 1npu ydacTUM TPEACTABUTENICEHM OpPraHoB  MECTHOTO
CaMOYTIPaBJICHUS.

[IpensioxkuTe OpPraHU3allMOHHYIO CTPYKTYPY VYIPaBJICHUS MPOEKTOM Ha
JTare CTPOUTEIbCTRA.

Kak m3menurcs ctpykrypa ympasiaenuss OOO «lsas Bacs» nocne cnaum

00BEKTa B IKCILTyaTaIuio?

3. Bonipochl K IPaKTHYECKOMY 3aHSITHIO

2.1. Tlepeuncnure oOmME NPUHIMIIBI  MOCTPOCHUS OPraHU3AIMOHHBIX
CTPYKTYp YIpaBJICHUS.

2.2. Kakwue BUIbI OPICTPYKTYp yIipaBieHus Bam uzBecTHbI?

2.3. Ilepeuncnure NpeuMyIIecTBa U HEAOCTATKA HA3BaHHBIX CTPYKTYP.

2.4. Kak BIMSET OKpPY)XCHHE TPOCKTAa Ha €ro OpraHu3alHOHHYIO
CTPYKTYpY?

2.5. KakoBa o0mas mocienoBaTebHOCTh pa3padOTKH M CO3JAHUSA
OpPTaHU3AIMOHHBIX CTPYKTYP YIIPaBIICHUS MPOCKTaMu?

2.6. HazoBuTe coBpeMeHHBIE METOABI M CPEICTBAa OPraHU3aI[MOHHOTO

MOJEIUPOBAHUS ITPOEKTOB.

4. JInuteparypa
[1-7].

IMMPAKTUYECKOE 3AHATHE 3

DOyHKINH YIPABJIEHUS MPOEKTOM

1. TeopeTnyeckas 4acThb
CyIIHOCTh MNJIAHUPOBAHUS COCTOMT B 33JaHUM LENed U Ccrnoco0OB HX

JTOCTIDKCHHMsI Ha OCHOBE (POPMUPOBAHHUS KOMIUIEKCA paboT (MEpONpUSITHA,



JIEHUCTBUI), KOTOPBIE TOJDKHBI OBITh BBIMTOJHEHBI, MPUMEHEHUH METOJIOB U CPEJICTB
peanu3anuu 3TUX pPaboT, YBSI3KH PECypCcOB, HEOOXOMUMBIX JIJISi MX BBITIOJIHCHHUS,
COTJIaCOBAaHWU JICUCTBUN OpraHU3AINi — YYAaCTHHKOB IPOEKTA.

Ha »rtanme mniaHupoBaHWs ONPEACNSIOTCS BCE HEOOXOIUMBIE MapaMeTPhI
peaNm3ani TPOEKTa: MPOJOJDKUTEIBHOCTh MO KAKIOMY W3 KOHTPOJIHPYEMBIX
DIIEMEHTOB TMPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MaTepUaTbHO-TEXHUYECKUX U
(bMHAHCOBBIX peCypcax, CPOKHU MOCTABKU CHIPhS, MATEPHUATIOB, KOMIUICKTYIOIINX U
TEXHOJIOTHYECKOTO 00OpYyIOBaHUS, CPOKH U OOBEMBI MPUBJICUCHUS MPOCKTHBIX,
CTPOUTENBLHBIX U NPYrux opranm3anuid. [Iporeccel u mpouemypsl MIaHUPOBAHUS
MIPOEKTa JTOJDKHBI O0ECIeYMBaTh PEAM3yeMOCTh MPOEKTa B 3a/IaHHBIC CPOKH C
MUHUMAJIBHOH CTOMMOCTBIO, B paMKaX HOPMATHBHBIX 3aTpaT pPEeCypcoB H C
HAJISKANTUM KauyeCTBOM.

OcHOBHasI 11eJIb TUIAHUPOBAHUS COCTOMT B IMOCTPOCHUH MOJICIH PeaTnu3aluu
npoekta. OHa HeoOXoAUMa JJIs1 KOOPMHAIINH JIEATEIHbHOCTH YYaCTHUKOB MTPOCKTA,
C €€ MOMOIIIBIO OTPEACIIACTCS MOPSI0K, B KOTOPOM JOJIKHBI BBITIONHSATHCS paOOTHI
uT. .

OOBIYHO BBIZIETISIOT CIACAYIONIUE BU/IBI TUTAHOB:

— KOHIIEITYyaJIbHBIN TIJIaH;

— CTpaTernmyecKui TUIaH pearu3alliy IpoeKTa;

— TaKTUYECKHE (JeTaabHbIe, OTIEpaTHBHbBIC) IUIAHBI.

Crtpykrypa pazouenus (mexommosuiuu) padot (CPP) — wuepapxuueckas
CTPYKTypa TOCIIEIOBATEIHPHOU JEKOMITO3HUIIMK MPOEKTAa HA TOAMPOCKTHI, MAKETHI
paboT pa3nMUHOTO YpPOBHS, MAKeThl AeTalnbHBIX pabor. CPP sBisercs 0a30BbIM
CPEICTBOM IS CO3JAaHUSI CHCTEMBI YMPABICHUS MPOCKTOM, TaK KaK IO3BOJISET
pematb TpoOJeMbl OpraHu3anud paboT, pachpeneNieHHus OTBETCTBEHHOCTH,
OIICHKHA CTOMMOCTH, CO3/IaHUSI CUCTEMBI OTUYETHOCTH, 3(PPEKTUBHO MOIAEPKUBATH
nporexypsl coopa nHGOpPMAIIMK O BBITIOJIHEHUH PabOT M OTOOpakaTh PE3yIbTAThI
B UH(POPMAIIMOHHON yMpaBIECHYECKONW cucTeme sl 00001eHus rpadukoB pador,

CTOMMOCTH, PECYPCOB U J1aT 3aBEPILICHHUS.



[TakeTbl pabOT OOBIYHO COOTBETCTBYIOT CAMOMY HI)KHEMY YpPOBHIO
netanmuzauun  CPP  u  coctoar wu3 peranpHbix pabot. Ilocnepnue npu
HEO0OXOMMOCTH MOTYT NOJIpa3AeiAThes Ha ward. Hu netanbHble paboThl, HU, TEM
Oonee maru, He MOTYT ObITh 3niemeHTamu CPP.

OcHoBanueM nexomnozuuud CPP MOryT CityKuTs.

— KOMIIOHEHTHl ToBapa (00bEKTa, yCIyru, HAlpaBICHUs JEATEIBHOCTH),
NOJIy4aeMOro B pe3yJIbTaTe peain3aliy IpPOeKTa;

— TpOIECCHbIE WM  (PYHKIMOHAIbHBIE  3JEMEHTHl  JI€ATEIbHOCTU
OpraHu3alMH, PEaTU3yOLIEH IIPOEKT;

—  JTarbl )KU3HEHHOTO IUKJIa MPOEKTa, OCHOBHBIE (Pa3bl;

— TOJpa3JeNeHUs] OPraHU3alMOHHON CTPYKTYPBL;

— reorpaduyeckoe pasMelieHHe sl MPOCTPAHCTBEHHO paclpeiesIeHHBIX
IIPOEKTOB.

Ha nmpaktuke wuCnonb3yloTcss KOMOMHHpOBaHHbIE CTPYKTypsl CPP,
IIOCTPOEHHBIE C UCIIOIB30BAHUEM HECKOJIBKUX OCHOBAaHUI JEKOMITO3ULINH.

B coctaB pab6or CPP Bxonmar Bce paboThl mpoekTa (feTajabHble pabOTHI U IIaru
YUUTBHIBAIOTCS B paMKaX MaKeTOB padoT).

CTrouMOCTh MPOEKTa ONPENEIAETCS COBOKYITHOCTBIO CTOMMOCTEN pECYpCOB
IPOEKTa, CTOUMOCTSIMU Y BPEMEHEM BBIIIOJIHEHUS pa0OT IPOEKTA.

VYnpaBneHne CTOMMOCTBIO (3aTpaTaMy) TMPOEKTa BKIOYaeT B cels
CJIEIYIOILME ITPOLIECCHI:

— OILIEHKY CTOMMOCTH IIPOEKTa;

— OMOKEeTUPOBAaHUE MPOEKTA, T. €. YCTAHOBJICHHE LIEJEBBIX MOKa3aTenei
3aTpaTr Ha peajn3aluio IPOEKTa;

— KOHTpOJIb CTOMMOCTH  (3aTpaT) IIPOEKTa, IIOCTOSHHON  OLICHKHU
(dakTUYeCKUX 3aTpaT, CpaBHEHHUS C paHee 3allllAHUPOBAaHHBIMH B OIO/UKETE U
BbIPA0OTKHA MEPONPUIATHI KOPPEKTUPYIOLIETO M MPEAYIPEKAAIOLIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C IIOMOIIBIO KOTOPOIO  OCYLIECTBISAETCS
yIpaBleHUE CTOMMOCTBIO MPOEKTa, sBNsieTcs OromkeT. bromkerom Has3bpIBaeTcs

JUPEKTUBHBIA JIOKYMEHT, MPEJACTABISIONMUNA CcOo00l peecTp IMIAHUPYEMbIX



pacxo 0B U JIOXOJOB C pacCHpeAesiCeHHeM IO CTaThsiM Ha COOTBETCTBYIOLIUMN
nepuoj BpeMeHU. BrokeT siBasieTcs: TOKYMEHTOM, ONpPEAeSIOIINM PEeCYpPCHbIE
OTPAaHMYEHUS MPOEKTa, MOITOMY IPHU YNPABICHUU CTOMMOCTBIO Ha IEPBbIN
IJ1aH BBIXOJUT 3aTpaTHasi €ro COCTaBISIONIAs, KOTOPYIO NIPHUHSATO HAa3bIBaTh
CMETOM MPOEKTA.

CMera mpoekTa —  JIOKYMEHT, COJEepKaluii OOOCHOBAaHHME M pacyeT
CTOMMOCTH IpOeKTa (KOHTpakTa), 0OBIYHO HAa OCHOBE 00BHEMOB pabOT MPOEKTA,
TpeOyEeMBIX PECYPCOB U IIEH.

bromxetupoBanue sBISETCS IUIAHUPOBAHMEM CTOMMOCTH, T. €. OIl-
peneneHreM IJIaHa 3aTpaT: KOTrJAa, CKOJBKO M 3a 4YTO OyayT BBIIUIAYMBATHCS
JIEHEXHbIE CPEACTBA.

bromxetr MOXeT COCTaBIAThCS B BUJE:

1) kaneHpapHBIX MIaH-TpadUKOB 3aTpaT,

2) MaTpHIIBI pacpeieNieHs] pacX0/I0B,

3) cTonbYaThIX AMAarpaMM 3aTpar,

4) cTonOyaThIX AUarpaMM KyMYJISITHBHBIX (HAapacTalOIIMM UTOTOM) 3aTpar,

5) IMHEWHBIX QUarpaMMm pacHpeielIeHHBIX BO BPEMEHH KYMYJISTHBHBIX
3arpar,

6) KpyroBBIX TUArpaMM CTPYKTYPBI PACXOJIOB H IIp.

KoHTponb cTOMMOCTH TpOEKTa BO3HHKAET WU3-3a BIUSHUS (PAKTOPOB,
00yCJIOBJIMBAIOIINX OTKJIOHEHUS OT paHee 3alllIaHUPOBAHHOIO OrOKeTa, U
HaIlpaBJICH Ha YMpaBJIeHUE H3MEHEHUSIMU B CTOMMOCTH MPOEKTa C IEJbI0
CHIDKEHHSI OTPULIATEIBHBIX aCMEKTOB U YBEIWYEHHUS MMO3UTUBHBIX MOCIEICTBUI
U3MEHEHUS] CTOUMOCTH MPOEKTA.

KoHTposb cTOMMOCTH MPOEKTa UMEET JBE COCTABJISIOLIUE: YUETHYIO, T. €.
OLIEHKY (PaKTHUECKOW CTOMMOCTH BBINIOJHEHHBIX PadOT U 3aTpaueHHBIX PECYPCOB,
Y IIPOTHO3HYIO, T. €. OLEHKY OyayIllel CTOMMOCTH MPOEKTa.

ba3oBbiMU TOKa3aTensiMH, HMCHOJb3YEMBIMH MPH KOHTPOJE CTOUMOCTH
IPOEKTA, SBJISIIOTCA CIEAYIOLIUE:

— Heobxoaumo ans 3aBepuienus (H/3): yctanaBiauBaeTcst onieHKa 3aTpar,



KOTOpbIE TPEACTOAT HJisi 3aBepiieHus paborel wiam mpoekta. Omenka HJI3
SIBJIIETCS HAWJIyYIIEHd TEKYIIEH OLIEHKOW TOro, CKOJIBKO HaJ0 JOIMOJHHUTEIBLHO
BJIO’KUTh HA JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PadOTY;

— pacuetrHas croumocth (PC): Hammydmas omeHka OOIIEe CTOMMOCTH,
KOTOpyI0 Oyaer wuMeTh padoTa WIM MPOEKT TMpHU 3aBepiieHud. PacuerHas
CTOMMOCTb BBIYUCIISIETCS] Kak cymMMa (PaKTMUECKHMX 3aTpaT Ha TEKYIIYIo JaTy U
HJ3;

CymiecTBYIOT JIBa OCHOBHBIX METOJIa KOHTPOJSI CTOMMOCTH: TPAIUIIMOHHBIN
METO/l; METOJ OCBOEHHOTO 00beMA.

TpanuioHHBI METOT KOHTPOJISI UCIIOIB3YET CISTYIONNE TIOHSITHUS:

[TnanoBeie (Oromkernnie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). 3rto OromkerHas cTouMOCTh pabOT, 3alJIAHUPOBAHHBIX B
COOTBETCTBUU C PACIHCAHWEM, WJIA KOJUYECTBO pecypca, MpeanoaraeMbpie s
UCIIOb30BaHUsl K Tekyiied nare. Tekymas gara — 93TO JaTa, HA KOTOPYIO
uMeeTcs pakTudeckass UHPOpPMaIIus:

BCWS = BC (o6mmii 6roxet) * % 1o miany. (3.1)

daxTrueckue 3arpatei — ACWP (Actual Cost of Work Performed). Dto

CTOUMOCTHh (DaKTHYECKH BBIMOJHEHHBIX pPa0OT Ha TEKYUIyI0 JaTy WA

KOJIMYECTBO pecypca, (akTHYECKH NOTPAYCHHOE Ha BBIMOJHEHUE padboT [0

TeKyuen natbl. GakTUYECKue 3aTpaThl HE 3aBUCAT OT IUIAHOBBIX MOKa3aTeseu
0 3aTpaTaM WJIA MOTPEOJICHUIO PECYPCOB.

OCHOBHOM HEAOCTATOK TPAJAMIIMOHHOTO METO/A 3aKJII0YaeTCsl B TOM, YTO OH
HE YYHUTBHIBAET, Kakue padoThl ObUTM (hAKTUYECKH BBITIOTHEHBI 3a CYET
NOTPAYEHHBIX JCHEXKHBIX CpeAcTB. [IpyrumMu cioBamMu, OH HE OIEpUpyeT
BpEMEHEM WM Tpa(UKOM BHITIOJTHEHUS padoT.

Pacxoxnmenue mo 3arparaM mpu TPATUIIMOHHOM METOE PACCUMTHIBACTCS Kak
pa3HuIa MexXay (HaKTUYECKUMHU U TJIAHOBBIMU 3aTPaTaMH.

MeTton OCBOGHHOTO 00beMa OCHOBaH Ha OMNPENCIICHUH OTHOIICHHUS
dakTHuecKkux 3aTpar K 00bemy paboOT, KOTOpbIE OJKHBI OBITH BBIMTOJTHEHBI K

onpeaeneHHoit garte. [lpu 3TOoM yuuThiBaeTcs HHGOPMAILUS O CTOUMOCTH,



NJaHOBOMY U (haKTUUECKOMY rpaduKy pabdoT u Jaercs 000OIIeHHAs OLICHKA 110
COCTOSIHUIO PabOT Ha TEKYIIUH MOMEHT. BhIsBIIeHHbIE TEHACHIINN UCIOJIb3YIOTCS
JUTs TIporHOo3a Oynaymied CTOMMOCTH o0bemMa paboT TpH 3aBEpIICHUU U
omnpeneneHun (PakTopoB, OKA3bIBAIOUINX BIUSIHUE HAa IPAPUK BHITTOJIHEHUS paboT.

[Ipn aHanm3e OCBOGHHOTO OO0BEMa HCIONB3YIOTCS TPU TOKa3aTeNs s
oTpeNieNIeHHsI pacX0XaeHUs B rpaduke padoT U CTOUMOCTH:

— 1utaHoBbIe (OtopKeTHBIC) 3aTpaThl — BCWS;

— ¢akrtuyeckue 3atpatel — ACWP;

— ocoennblii 00bem — BCWP (Budgeted Cost of Work Performed). 9to
IUTAHOBAasi CTOMMOCTh (DAKTHYECKH BBITTOJHEHHBIX pPabOT WM KOJIUYECTBO
pecypca, 3aljlaHUpOBAaHHOE Ha (PAKTUYECKU BBIMIOTHEHHBIH 00BEM padoT K
Tekymei gatre. OcBOeHHBIH o00beM HEe 3aBUCHT OT (paKTHUYECKHU
MPOU3BEACHHBIX 3aTpaT Mo padoTe:

BCWP = IlnanoBas croumocth * % ucCronap30BaHUs pecypca. (3.2)

Tak kak METOJ OCBOCHHOTO 00beMa y4HThIBaeT (hakTOp BPEMEHH, TO OH
MO3BOJIIET OMpPEACIUTh KaK pealbHOEe OTKJIOHEHHE IO 3aTpaTaM, Tak H
OTCTaBaHME MO TpaduKy BBIMOJHEHHUS PadoT.

OTki0HEHWe 1o 3aTparaM (Mepepacxof] ACHEKHBIX CPEICTB) MPEACTaBISACT
co00Oll BeIMYMHY, TMOJYYEHHYI0 U3 Pa3HOCTH (PAKTUYECKOH CTOUMOCTH
BbINOJHEHHBIX padoT (ACWP) u miaHOBOW CTOMMOCTH BBIMOJHEHHBIX PadoT
(BCWP). [Ins pab®oThl, HaxOIAIIEHCS B TPOIECCE BBIMOJHECHUS, HEOOXOIUMO

BBIITOJTHUTH MPOLIEHTHYIO OLEHKY 3aBEPIIEHHOCTH (C TOYKH 3pEHUs 3aTpar):

Otknonenne  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanwe OT Tpaduka OMPENETETCS PAa3HOCTHIO MEXKAY TUIAHOBOU
CTOMMOCTBIO pabor mo Trpaduky (BCWS) wu mnmaHoBoMl CTOMMOCTHIO

BBITIOJIHEHHBIX paboT (BCWP).



CyniecTBylOT CHEQyrolMe BapUaHThl OLEHKM KOHEYHOHM CTOMMOCTH
npoekta (EAC), mpu KOTOPBIX UCHIOJIB3YIOTCS KaK TPAJULIMOHHBIN METOJ OLIEHKH,
TaK U METOJ] OCBOEHHOIr0 o0beMa:

1. Croumocts no 3aBepimieHnn = MakTUUecKue 3aTpaTbl HA TEKYLIYIO JaTy
+ OcraBmascs CTOMMOCTb IIPOEKTa, CKOPPEKTUPOBAHHAs C YYE€TOM HHIACKCA
OCBOCHMS 3aTpar;

2. CroumocTb 1o 3aBepiieHnr = QaKkTUYeCKUe 3aTpaThl HA TEKYIIYIO JaTy
+ Onenka ocragiieiics croumoctu npoekta (ETC);

3. Croumocts 1o 3aBepiieHnr = QaKTUYECKUE 3aTpaThl HA TEKYIIYIO JaTy
+ HoBas cMmeTa Ha OCTaBIIYIOCS YacTh IPOEKTA.

OCHOBHOM 11€JIbI0 KOHTPOJISI IPOEKTA SIBISAETCS 00ECIICUEHUE BBIITOIHEHMUS
IUTAHOBBIX TIOKa3aTeled M TOoBbIIIEHHE oOmed 3pPexkTuBHOCTH QYyHKUIHIA
IIJIAHUPOBAHUS U KOHTPOJIS NIPOEKTA.

Conep:xaHue KOHTpOJISI NMPOEKTa COCTOUT B OIPEAECICHUU DPE3YJIbTAaTOB
JESATEIbHOCTH HAa OCHOBE OLEHKM M JOKYMEHTUPOBaHUA (HaKTHUECKHX
IOKa3aTesel BBIIOJIHEHHs paOdO0T U CPaBHEHMSI UX C IJIAHOBBIMU [TOKA3aTEISIMHU.

Cucrema KOHTPOJIA MPOEKTa MPEACTABISIET 000N YacTh OOIIEH CHCTEMbI
YIOPABJIECHUS IPOEKTOM, MEX]Y dJIE€MEHTAMHU (IIOJICHCTEMAaMH) KOTOPOH UMETCA
oOpaTHbIE CBA3M U BO3MOXXHOCTb U3MEHEHMs paHee 3aJaHHBIX Mokaszateseid. To
eCTh IpHU JIF0OOM HapyIICHUH XOJa BHIMOIHEHUS MPOEKTa (POPMUPYETCS OTBETHOE
BO3JICHCTBUE, HAIPABICHHOEC HAa YMEHBIICHUE BO3HMKIIETO OTKJIOHEHHUS OT
IUIAHA C YYETOM U3MEHEHUM B OKPYXKAIOILIEH Cpee.

K myckonanagouHsiM paboTaM OTHOCUTCSI KOMIUIEKC MEPONPUATUI U padoT,
BBIIIOJIHSAEMBIX B IIEPUOJ IIOATOTOBKH M MPOBEICHUSA UHIANBUIAYAIBHBIX UCIIBITAHUN
KOMIUIEKCHOTO omnpoOoBanus obopynoBanus. [Ipu stom moa obopynoBaHuEM
[0JIPa3yMEBAETCSl BCS TEXHOJIOTMUYECKas CUCTEMAa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJOB  00OpyZOBaHMs, TpyOONpPOBOJAOB, COOPY)KEHHMH U  YCTPOICTB,
o0ecreunBaloUX BBITYCK MEPBOIl MapTUU MPOIYKIIMH MM 00eCreueHus yCmyT,

PEAYCMOTPEHHBIX MPOEKTOM.



3aka3yuk TMPOW3BOAUT TPUEMKY OOBEKTa HA OCHOBE pe3yJbTaTOB
MPOBEJCHHBIX KM MPOBEPOK, KOHTPOJBHBIX MCIBITAHUNA U HU3MEPEHUH,
JOKYMEHTOB  MCIHOJIHUTENE  paboT,  MOATBEPXKIAIOIMIMX  COOTBETCTBUE
NPUHUMAEMOTO OOBEKTAa YTBEPKICHHOMY TMPOEKTYy, HOpMaM, IpaBujilaM H
CTaHJapTaM, a TaKXKe 3aKJIOYeHU opraHoB Haazopa. [lopsamok mnpoBeneHus
paboT mo mpuemMke 00BEKTa, CTAAUU NPUEMKHU, OOBEM KOHTPOJS U METOAbI
UCTIBITAHUW TPUHUMAIOTCSI B COOTBETCTBUU C TPEOOBAHUSIMU CTAHJIAPTOB, HOPM U
npaBuj, a TaKXke YKa3aHUSIMH  TPOEKTHOW WM  TEXHOJOTHYECKOU
JOKYMEHTAILUEH.

OOBEKTHI MOTYT OBITh IPUHATHI B 1IEJIOM (B TOM YHUCIIE O] KJIFOY), UITU TI0
Mepe 3aBEpIICHHUS] OTACNbHBIX OYepe/eil, MyCKOBBIX KOMIUIEKCOB, 3JaHUN U
COOpYXeHHl B oO0beMe, NpPeIyCMOTPEHHOM B JIOTOBOpE TMOApsiAa Ha
CTPOUTENBLCTBO. [IprieMKa 3aKOHUEHHOTO CTPOUTEIBCTBOM 00BEKTa 0POPMIISIETCS
aKTOM, K KOTOpPOMY, MMOMHMO JOKYMEHTAI[UH, MPEACTABISIEMON HCIOJHUTEIEM,
npuiaraeTcsi nepeyeHb JOKYMEHTOB.

®daxT BBOJIA B JEHUCTBHE MPUHITOTO OOBEKTA PETUCTPUPYETCS 3aKA3UUKOM B
MECTHBIX OpraHax HMCIIOJHUTEIbHON BIACTH B MOPSJAKE, YCTAHOBICHHOM 3TUMU

OopraHaMm.

2. 3aganus

3amanue 3.1

Hcnonb3ys pucyHoK 3.1, onuinTe B3auMOCBS3b YPOBHEHN TUIAHUPOBAHUS.

3ananue 3.2
Ucnons3yst Tabmuiy 3.1 mpoeaute SWOT-ananu3 nepcrektuB Baiiero
TPYAOYCTpOHCTBA B HACTOsIIEe BpeMs H TIOCJAE OKOHYaHUS OOyYCHHS.
Pa3zpaboraiiTe cTpareruio JalbHEWIIEr0 TMOBEIEHUS U 3alOJHUTE MATPHUILY
OTBETCTBEHHOCTH, pacmpenenuB poiarn O — OTBETCTBEHHBIH MCHOTHUTENb, O —

¢unancoposanue, I1 — mnpuemka pador, K — KOHCyJIbTallUM U JAp. MEXAY



UCIIOJHUTENSIMU (CTYJI€HT, MpEeNnojaBaTelib, POAUTENU, agMUHHUCTpanus Bysza u
mp.) MO BBHITIOJHEHWIO 3a7ad (MPOBENCHHE 3aHATHUH, OOydYeHHE, IMOATOTOBKA,

BBITIOJIHEHUE JUIIJIOMHOTO MTPOEKTA U JIp.)

CeTegoit nnaH
C HECKONbKMMW NPOEKTaMN
(AngA BhiCLIEro
pPYKOBOACTBA)

YposeHh 1

Certesoy nnaH
C KNO4YeBbIMK
aTanamu (Bexamu)

YpoeeHs 2

JeTtansHbiiz

YpogeHb 3 /
/ ceTeBoit naaH

Pucynox 3.1 — YpoBHU III1aHUPOBAHMS

Ta6nuna 3.1 — Tabmuna s nposenenuss SWOT-ananuza

[Ipenmymecrna Kakx wux wmoxno |Cnabsie ctoponsr | Kaxk MOKHO
peanu3oBaTh? YMEHBUIUTh ux
BIIUSTHUE?
Kakue Kak wm3Bneur u3|Yrpossl: pucku nimm | Kak MOYKHO
BO3MOKHOCTH HUX BBIFOY? UHBIE BOCIIPENSATCTBOBATh
IPEACTABIISIET 00CTOSITENBCTBA, KK J0U u3
IPOEKT? NPENSATCTBYIOUIUE | BBISBIECHHBIX yTpo3?
yCHexy.
3amanue 3.3

Ucnonw3yto pucyHok 3.2, ONUImUTEe, KaK MPOUCXOAUT (OPMHUPOBAHUE
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Pucynok 3.2 — ®opmupoBanue crareii 3aTpar

CocTaBbTe KaJeHAAPHBIN TUTAH-TpaUK 3aTpaT, €Civ MPOJOKUTEIbHOCTh

3amanue 3.4

cPp
Mporpamma
AnnaparHoe
OSy4enune obecneYeHnsa
HMHuMHMpMH- Mpownaeson- TecTHpo-

npoekta — 9 wMecsaneB, HauuHas ¢ sgHBapsa. MMeercs  ciemyromias
MPOJOJDKUTEILHOCTh W CTOMMOCTh  pabor. Hekoropeie paboThl  MOTYT
BBIIIOJIHATECA OJHOBPCMCHHO.
Tabmuma 3.1 — ucxoaHBIC JaHHBIS IS 3a1aHus 3.4
Pabora Cpok, |CroumocTs,
Mec. JICH.C]I.

1. [TonroroBka OM3HEC-TIIaHA 2 15000

2 PazpaboTka TNPOEKTHOW W  HMCXOJHO-Pa3peIIUTEeTbHON 1 20 000
JIOKYMEHTAITUH

3. I'eonornueckas U reoie3ndeckasi moJaroToBKa 1 3 000

4. YcrpoiicTBo pyHIamMeHTa 1 20 000

5. O0miecTpouTeabHbIE pabOThI 3 35 000

6. KpoBenbHbie paboThI 1 20 000

7. Otaenodnbie paboThI 2 15 000

8. IlyckoHanagouHble paboOThI 3 14 000

9. Cnada 00beKTa B HKCILTyaTaIHIO 1 5000




3amanue 3.5
CocTtaBbTe CTOJIOYATYIO JMarpaMmy KyMYJISTUBHBIX 3aTpar, JIHHEHHYIO
JTUarpaMMy pacipeieJIeHHBIX BO BPEMEHH KyMYJISTUBHBIX 3aTpaT U KPYTOBYIO

JUarpaMMy CTPYKTYpPhI pacXxoJI0B IO JaHHBIM 3aj1aHus 3.4.

3amanue 3.6

PackpoiiTe cMbICT H300paKeHHOTO HAa PUCYHKE 3.3.
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Pucynok 3.3 — AHanu3 0CBOGHHOT0 00beMa U pacxokKJICHUN

3amanue 3.7

OOBsICHUTE CMBICI pUCYHKa 3.4.

3amanue 3.8

3anonHUTEe (OPMBI TOKYMEHTOB, TIPEACTABICHHbBIC B MPUIIOKEHUU A.
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Pucynok 3.4 — CpaBHeHue 0a30BOro M TEKYyIIEro rpadukoB

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

3.1. B 4em coCTOUT CYIIHOCTb IUTAHUPOBAHUS?

3.2. KakoBa OCHOBHas 11€1b [IJITAHUPOBAHUS ?

3.3. Ilepeuncnure OCHOBHBIE MPOLIECCHI TITAHUPOBAHHUS.

3.4. Ilepeuncnure BcnoMorareabHble POLECCHI IITAHUPOBAHMSL.

3.5. B ueM cocTOUT CyIIHOCTh arperupoBaHus KaJeHAApHO-CETEBBIX IIJIAHOB
(rpadukoB)?

3.6. JlaiiTe ompeneneHUe KOHLENTYyaJbHOMY IUIAHY, CTPAaTErHYECKOMY
IUTaHY U JIETAIbHOMY IIJIaHy IIPOEKTA.

3.7. B yem coctout cyurHocth MeTosia SWOT-ananuza?

3.8. Ilepeuncnute 12 6a30BBIX BO3MOXKHBIX CTpaTErHi MIPOCKTA.

3.9. Ilepeuncnure GpakTopbl ycrexa Mmpu CTpaTerudeckoM MIaHUPOBAHHUH.

3.10. Ilepeuncnure GpakTophl ycrexa Mpy AeTaJbHOM IJIAHUPOBAHUH.

3.11. Yto nomkeH BKIHOYATh B c€0sl I€TAIbHBIN rpaduk?



3.12. Yem onpenensieTcs CTOMMOCTh POEKTa?

3.13. [aiiTe onpeneneHne MOHIATHIO «OI0KET» MPOEKTA.

3.14. ]JlaiiTe onpeneneHrue MOHITHIO «CMETa MPOEKTA.

3.15. Tlepeuncnure BUABI OIEHOK CTOMMOCTH MPOCKTA U YKAKUTE HA KAKUX
CTaAUSIX OHU TPUMEHSIOTCS.

3.16. ITlepeuncnutre pecypchl, KOTOPBIMH OMNPEIEIACTCS CTOUMOCTh
MIPOCKTA.

3.17. TlepeuncnuTe mary 1o oreHKe 3aTpaT MPOeKTa.

3.18. [laiiTe onpeneneHue MOHATHIO «OI0/PKETUPOBAHUE.

3.19. Ort yero 3aBuUCHUT opMa MPEACTABICHUS OIOIKETOB.

3.20. Tlepeunciure TUMbl OIOJPKETOB B  3aBUCUMOCTH OT  CTaJIHH
KU3HEHHOTO IUKJIA.

3.21. TlepeuncinTe OCHOBHBIC MOHATHUS TPAJAUIIMOHHOTO METOJa KOHTPOJIS
A METOJa OCBOCHHOTO 00BEMA.

3.22. B ueM cOCTOUT CYIMIHOCTh TPOTHO3UPOBAHUS 3aTpaT?

3.23. B ueM cOCTOUT 11eTh COCTABJICHHS U MPEICTABICHHUS OTYETHOCTH?

3.24. Ha3oBuTe OCHOBHYIO II€JIb KOHTPOJIS MPOEKTA.

3.25. B 4yem cocTouT cojiepKaHue KOHTPOJIS MpoeKTa?

3.26. Tlepeuncnute OCHOBHBIE TPEOOBAHMS K CCTEME KOHTPOJIS MTPOEKTA.

3.27. Tlepeuncnure OCHOBHBIE MPUHIIMITBI TOCTPOCHUS d(PHEKTUBHON CHC-
TEMBI KOHTPOJIS.

3.28. ITlepeuncnute OCHOBHBIE TTPOIIECCH KOHTPOJIS.

3.29. Tlepeuncnure BCIIOMOTATEIbHBIE MPOIECCHI KOHTPOJISL.

3.30. JlaiiTe ompenesieHne MOHATHIO KMOHUTOPHHTY.

3.31. Tlepeuncnure U OMUIIMTE METOBI KOHTPOJIS (haKTHUYECKOTO BBITIOJHE-
HUS TIPOCKTA.

3.32. B yem 3akimrovaeTcsi KOHTPOJIb MPOTrpecca B peann3aluy mpoekTa?

3.33. Tlepeuncnure mATH OCHOBHBIX BO3MOJKHBIX BapHAHTOB JIEWCTBUUA B
XOJIe peaiun3aliy MPOeKTa.

3.34. B ueM 3akitouaeTcs ynpaBiieHUE U3MEHEHUSIMU?



3.35. Kakue nokymMeHTHI BXOAST B NEPEYEHb TOKYMEHTOB, MPEAbIBIIEMbIX
UCIIOJTHUTENIEM KOMHUCCHH IIPH NpueMkKe o0bekTa?

3.36. Ilepeuncnure TOKYMEHTBI, IpUIaraeMble K aKTy MPUEMKH 00BEKTa.

4. J/Iuteparypa
[1-7].

INPAKTUYECKOE 3AHSTHE 4

MeTtoasbl ynpasjeHHusi IPOEKTOM

1. TeopeTnyeckasi 4acTh

CereBas auarpamma (cetsb, rpad cetu, PERT-guarpamma) — rpaduyeckoe
oToOpaxkeHue paboT MPOeKTa U 3aBUCUMOCTEN MEXAYy HUMH. B mianupoBaHuu u
YIPaBIECHUU MPOEKTAMH IMOJ TEPMUHOM «CETh)» MOHUMAETCS MOJIHBIA KOMIUIEKC
palboT U BeX MPOEKTa C YCTAHOBICHHBIMH MEXAY HUMHU 3aBUCUMOCTSAMH.

CereBble quarpaMMbl OTOOpPaKalOT CETEBYIO MOJIENb B TpapUueckoM BUE
KaK MHOKECTBO BEpILMH, COOTBETCTBYIOLIMX paboTaM, CBS3aHHBIX JUHUSIMHU,
NPEICTABISIIOIIMMY B3aUMOCBSI3M Mexay padoramu. IDTOT rpad, Ha3zbIBaEMBIHA
CeThI0 THIA «BEpIIMHA — pPabOTa» WM JIUArpaMMON MPEAIIECTBOBAHUS —
cle0BaHus, ABJISIETCA Hanbojee pacpOCTPaHEHHBIM IIPEICTaBICHUEM CETH.

B o61eM Bujie adropuTM pecypcHOro IIaHUPOBaHUS POEKTa BKIIOYAET B
ce0s Tpu dTarmna:

— OmpejaelieHHe pecypcoB (omMcaHHE pecypca U OIpeesiCHHE
MaKCHMaJIbHO JOCTYITHOTO KOJIMYECTBA JAHHOT'O pecypca);

— Ha3HaA4YeHHE PEeCypCcoB 3ajadyam;

—  aHaju3 pacHUCaHus U pa3pelieHre BOZHUKIIUX MPOTUBOPEUUN MEXKY
TpeOyeMbIM KOJIMUYECTBOM Pecypca U KOJIUYECTBOM, UMEIOIIMMCS B HAJIMYHUH.

ChoXHBIE SKOHOMUYECKHE CHUCTEMBI, B KOTOPBIX MOXHO BBIJEIHUTD
OCHOBHBIE KOMIIOHEHTBHI, MPOLIE BCEro H3ydyaTb C MOMOINBIO MoOJeneH

MHOT'OKOMIIOHCHTHBIX CUCTEM, OCHOBAHHBIX HA IMPHUMCHCHHUHU OPUCHTUPOBAHHLIX



rpadoB — oprpados.

[Ipu co3gaHum Mopeneil CIOXKHBIX CHUCTEM HEOOXOJUMO BBHISBUTH H
0TOOPa3UTh B MOJEJISIX MpsIMbIe U OOpaTHBIC CBS3U, KOTOPHIE MPUCYTCTBYIOT B
JFO00M CJIOKHOM CHCTEME.

HarnsgHocts W mpocToTa  peanu3alldd  amnmaparta — pelieHus
MHOTOKOMITOHEHTHBIX 3aJlad JejaeT UX JOCTYNHBIMU IS IIUPOKOTO Kpyra
CHEIMAIIMNCTOB, HE oOJamammmux TrIyOOKHMH TO3HAaHUSIMH B  00JacTH
MPUKJIATHON MAaTEeMaTUKU.

Ha puc. 4.1 npencraBien oprpad ¢ KOHTYpPOM, HPOXOMSIIUM dYepe3

BEpIUUHEI 2, 4 1 3.

Pucynoxk 4.1 — [Ipumep oprpada ¢ KOHTypoM

Martpuiieii CcMEXHOCTH BepIIMH oprpada Ha3bIBaeTCAd KBaJpaTHas
MaTpuUIa, KaKAbIA AIEMEHT KOTOPOM YMCIEHHO PaBEH €IUHULIE, €CIIU €CTh JIyra,
Uayliass oT BepinuHbl | K BepimHe | Ecnm Tako#t ayru Het, To 3imeMeHT (if)
MaTpHUIlbl CMEXKHOCTU paBeH Hyito. [Ipu pemieHnn MHOTOKOMIIOHEHTHBIX 3a/1ad
UCTOJNB3YIOTCS  Ooprpadbl, B KOTOPBIX JIOObIC BEPHIMHBI | W ] MOXET
HEIMOCPECTBEHHO COEIMHATh TOJIBKO OJHa Ayra. B Ta6xa. 4.1 nmokaszana maTtpuna
CMEXXHOCTHU JIJIsl oprpada, npeacTaBlieHHoro Ha puc. 4.1.

Ta6numa 4.1 — Tabnuna cmexxHocTH oprpada

[TokxazaTenw i [Toka3aTenu |

1 2 3 4




1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kadecTBe BEpIIMH HCHOJB3YIOTCS IOKAa3aTeld, a Jyrd YKa3bIBalOT
BIIMSIHUE U3MEHEHUS OJHOTO MOKa3aTeisi Ha U3MEHEHHUE APYTroro.

Mogaenp MOXHO chaenath Oosiee WHpOpMaTUBHOU, ee ayram oprpada
npunucars 3Hak "mmoc” miam "mMunyc". 3Hak "mmoc" cTaBUTCA B Ciydae, €Cliv
IpU YBEIMYEHUU 3HAYEHUS I[IOKa3aress, OT KOTOPOro WAET IMoKas3aTeib, K
KOTOPOMY JyTa MPUXOJUT, YBEIUUUBACTCS. 3HAK "MHUHYC" CTaBUTCS B OOpaTHOM
ciyyae. IlomyuyeHHblii oprpad Ha3bIBa€TCs 3HAKOBBIM, Ha Jyrax 3HAKOBOIO
oprpadga croutr +1 mam -1, 3TOT K02(PPHUIUEHT MOKHO OOO3HAYUTH €jj. DTH
ko3 puimenTsl  00pa3yloT MaTpHIly CMEXHOCTH, OTIMYAIOUIyIOCS  OT
MPUBEICHHON BbIIIIE MATPHUILIbI HATMYMUEM 3HAKOB €€ 2JIEMEHTOB.

MopenupoBaHue BEAETCS IIAaraMH, KOTOpPbIE HWHOI/AA Ha3bIBAlOT HM-
nyibcaMy. CyIIHOCTh 3TOTO IMPOILECCa COCTOUT B TOM, YTO OJHOW M3 BEPIUMH
3a/1a€TCs ONPEICICHHOE U3MEHEHHUE. DTa BEpIIMHA aKTYyaJIU3UPYET BCIO CUCTEMY
MoKa3aTeJsiei, MO3TOMY €€ Ha3bIBalOT aKTUBH3UpYomIeil. Takux BepIIMH MOXKET
OBITh HECKOJIBKO.

Uccnenosarens JODKEH YyKa3aTh AaKTUBU3UPYIOUIME BEPIIMHBI, IIar
U3MEHEHUH B HHUX, a TakXKe HauyaJbHbIE 3HAYCHHS IOKa3aTesled BO Bcex
BEpIIMHAX. 3HAYECHUS B BEPIIMHAX OYJIyT MEHATHCS C KaXKAbIM IIarOM UMUTAIIUU

t, uTOT ATOTO M3MEHEHHUS OIpeIeIsieTCsl BoipaxkeHueM (4.1)
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KonTponb cToMMOCTH MpOEKTa BO3HHMKAET H3-3a BIUSHUS (HAKTOPOB,
0oOyCIIOBIMBAIONINX OTKJIOHEHHUS OT paHee 3allJIJaHUPOBAaHHOTO OOJKEeTa, U
HalpaBJICH Ha YIPABJICHWE WM3MEHEHUSMH B CTOMMOCTH MPOEKTa C LEJbIO
CHIDKCHUSI OTPUIATENIbHBIX ACMEKTOB U YBEIWYECHHS MO3WTUBHBIX MOCIEICTBUN
U3MEHEHUSI CTOUMOCTH MPOEKTA.

KOHTpob cTOMMOCTH NPOEKTA BKIIIOYAET:

— MOHMUTOPHUHI CTOMMOCTHBIX IMMOKa3aTeJeil peanu3alii MpoeKTa C LEIbI0
oOHapyXeHHs OTKJIIOHEHU OT OI0JKETa;

— yIOpaBji€HHE M3MEHEHUsIMU B OIOJDKETe C 1elbl0  o0ecnedeHus
BBLIIIOJIHEHUS OIOIKETA,

— TpeIoTBpalIeHHE paHee 3alIaHuPOBAHHBIX OIIMOOYHBIX PELICHMUIA;

— uH(GOPMUPOBAHHUE BCEX 3aMHTEPECOBAHHBIX JIMI[ O XOJE BBIIOJIHEHUS
IIPOEKTa C TOUKHU 3PEHMsI COOIIIOIEHUS OrOIKeTa.

ba3oBbIMU MOKa3aTeNs MU, HCIONB3YEMBIMU TPU KOHTPOJIE CTOMMOCTHU
IPOEKTA, SIBJISIFOTCS CIIEAYIOIHE:

— Heobxomaumo s 3asepuienust (H/I3): ycranaBiauBaeTcs onieHKa 3aTpar,
KOTOpBIE TMPEACTOST A 3aBepiieHuss padoTel wiam mpoekrta. Onenka HJI3
SBJIIETCS HAWIy4dllleld TEKyIled OLEHKOM TOro, CKOJBKO HAJ0 JOMOJIHUTEIBHO
BJIOYKUTh HAa JAHHBI MOMEHT, YTOOBI 3aBEPILUTh PadOTY;

— pacuetHas croumocTth (PC): Hawmmydmas oreHka oOImeld CTOMMOCTH,
KOTOpyto Oyzner uMmeTh paboTa WM MPOEKT Mpu 3aBeplieHud. PacuerHas
CTOMMOCTb BBIUHCIISIETCS KaKk cyMMa (DaKTHUECKHMX 3aTpaT Ha TEKyLlyl JaTy U
HJ3.

ITon comepxkanueM pabOT MOHMMAIOT ONMCAHUE PabOT, KOTOPBIE TOJIKHBI
ObITh BBINOJHEHBI, U PECYPCOB, KOTOpbIE MOJDKHBI OBITH oOecreyeHsl. Jlis
3¢ (EKTUBHOTO yNpaBICHUs COACPKAHINEM HEOOXOIUMO OIPEICIUTD:

— paboTBhI AJIs BBIOJHEHNUS;

— TIOCINE0BATEIBHOCTh PadoT;

—  TIPOAOHKUTEIHHOCTH PaldoT;

— TOTpPeOHOCTH B pecypcax U CTOUMOCTH padoT.



B mobom ciywae omucaHue/onpeneneHue pabOT M PECypcoB IS HX
BBITIOJIHCHUS SIBJISICTCS] BAXKHBIM 3TAIlOM IIPH YIIPaBJICHUH COJIEP)KaHUEM padoT.

Omnpenenenre padboT BKIHOYAET B ceOsl UICHTU(DUKAIIUIO U JOKYMEHTAJIbHOE
obopMIieHHE OTACIBHBIX PabOT, KOTOPHIC JODKHBI OBITh BBITIOJHEHBI IS
JOCTHKCHHS TIeJIel MPOEKTa, OIMpENeJICHHBIX B CTPYKType pa3OueHus pabor. B
JTAHHOM TIpoIiecce He0OXOUMO OIpPEeNsATh paboThl TAKUM 00pa3oM, YTOOBI IEJIH
MPOEKTa MOTJIH ObITh TOCTUTHYTHI.

NHcTpyMeHTapuii 11 onipeiesieHus padoT BKIIOYAECT:

—  JIEKOMITO3HIINIO, KOTOpasi MPEACTABISIET COOOM paszelieHue AJIeMEHTOB
mpoekTa Ha 0ojiee MENKHWe W yNpaBliseMble KOMIOHEHTHl. OCHOBHAasl pa3HUIIA
MEXIy TPUMEHEHHEM JCKOMIIO3UIIMA W OMpEACIIEHUEM COJEpKaHUsl MPOeKTa
COCTOUT B TOM, YTO PE3yIbTAThl 37€Ch OMUCHIBAIOTCS B TePMHUHAX PabOT, a HE
Lejei;

— CHHUCOK paboOT WJIM YacTh MOJOOHOTO CIHCKA M3 MPEIbITYIIEro MpPOoeKTa
4aCTO MCIIOB3YETCs KaK MA0JIOH I HOBOTO TIPOEKTA.

PesynbraTom onpenenenus paboT SIBISIOTCS:

— CHIHUCOK paboT, KOTOPBIN JOJKEH BKJIIOYATh B ce0s1 Bce paboThI, KOTOPBIC
OyAyT BBIMIOJTHEHBI B X01¢ MpoekTa. OH NOHKEeH ObITh 0(hOpMIIEH KaK paciInpeHne
CPP (cTpyktypa pa3zbueHus paboT) Ijisi yAOCTOBEPEHHUS B TOM, YTO OH SIBIISICTCS
MOJHBIM M HE BKIIOYaeT paboThl, KOTOpPhIE HE TPEOYIOTCA s pealr3aiuu
coJiepKaHus TPOCKTA,

—  JIOTIOJTHUTENBHBIC JIETaIN JUIsl CIUCKA padoT (Hampumep, OrpaHuyYeHus),
KOTOpBIC  JIOJDKHBI ~ OBITh  3aJIOKYMEHTHPOBAaHBI I WX JajJbHEHIIero
WCITIOJIb30BAHUS;

— MOJCpHM3AIUs CTPYKTYp pa3OWeHus BUIOB JeATeIbHOCTH. llpwm
ucnons3oBanuu CPP s ompenenenuss paboT, KOMaHAa MPOEKTa MOXKET
OTIPENICTNTh OTCYTCTBYIOIIUE TPEIMETHI 1M WIW BBISBUTH HEOOXOIUMOCTH B
KOPPEKTUPOBKE OTMCAHMS TICIICH.

Pa3znnyaroT yeTsipe OCHOBHBIX MOIX0a K (POPMUPOBAHNIO KOMAH/IBI:

— 1esnenosararonmi (OCHOBaHHBIN Ha LENX);



—  MEXKJIMYHOCTHBIN;
— POJIEBOW;
— Npo0JIEMHO-OPUEHTUPOBAHHBIM.

[enenonaratouuii moaxoa (OCHOBaHHBIM HA 1EJAX) MO3BOJISIET YJieHAM
KOMaH/Ibl JIy4Ille OPUEHTHUPOBATHCS B IMpolleccax BbIOOpAa M peaau3aluu OOIIMX
TPYIIIOBBIX IIEJIEH pean3aiii MpoeKTa.

MeXIMYHOCTHBIN T01X0/1 CPOKYCHUPOBAaH HA YIYUYIICHUU MEXKIMYHOCTHBIX
OTHOIIIEHWH B KOMaHJIE ¥ OCHOBAH HAa TOM, YTO MEXKJINYHOCTHASI KOMIIETEHTHOCTh
yBen4HUBaeT 3Q(PEKTUBHOCTD JEATENBLHOCTH KOMaHAbl. Ero 1enp — yBenuueHue
IPYNIIOBOTO JI0BEPHs, MOOLIPEHUE COBMECTHOU MOAACPKKH, & TAKKE yBEIMUCHUE
BHYTPUKOMAHIHBIX KOMMYHUKAITH.

PoneBoil moaxoa— mnpoBeAeHUE TUCKYCCUU U MEPErOBOPOB CPEIM UJICHOB
KOMaH/Ibl OTHOCUTEJIHFHO MX POJICH; MPEANoIaraeTcs, 4To POJIU WICHOB KOMaHIbI
YAaCTUYHO TEpeKphIBatoTCA. KoMaHIHOE MOBENeHHE MOXKET OBITh M3MEHEHO B
pe3yibTaTe M3MEHEHUsl MX MCIOJHEHHUS, a TaKKe€ MHAUBUIAYATbHOTO BOCHPUSTHS
ponen.

[Ipo6sieMHO-OpUEHTUPOBAHHBIM  TOAXOJ  (Uepe3 pelieHue Mpoodsem)
MpeAnojaraeT OpraHu3aluio 3apaHee CIUIAaHUPOBAHHBIX CEPUM BCTped C rpymmon
CIEIUATUCTOB B paMKaX KOMaHIbl, HWMEIOIHUX OOIMe OpTraHU3aIMOHHBIC
oTHoweHUs: W uenu. llogxon Bkimovyaer B ceOsl MOCIEI0BATENbHOE pPAa3BUTHE
IpOIEyp pEIIeHus KOMAaHIHBIX TPOOJIeM H 3aTeM JOCTIKEHHE TJIABHOU
KOMAaH/JIHOW 3aa4H.

Bce Merozpl, MO3BOJISIIONIME MHUHUMHU3UPOBATH MPOEKTHBIE PUCKU MOKHO
pa3ienuTh HaA TPU TPYNIBL: JUBEpCUPUKANNS, PE3CPBUPOBAHUE CPENCTB,
CTpaxOBaHHE PUCKOB.

O} heKTUBHOCTh METOJIOB CHIDKCHHSI PHCKOB ONPENEISETCS C TTOMOIIBIO
CJIETYIOIIErO aJropuT™Ma:

— paccMaTpHMBaeTCs PHUCK, HMEIIIMA HauOOJBIIYI0 BaXXHOCTb IS
MPOEKTA;

—  ompenensieTcs nepepacxo] CPeICTB C yUeTOM BEPOSITHOCTH HACTYTUICHUS



HEOJIaronmpusiTHOTO COOBITHS,

— ompenessieTcs NepedyeHb BO3MOXKHBIX MEPOIPHUATUM, HAlPABIECHHBIX Ha
YMEHBIIEHUE BEPOSITHOCTU U OMACHOCTU PUCKOBOT'O COOBITHS;

— ONpEenNeNsioTCs  JOMOJHUTENbHbIE 3aTpaTbl HAa pealu3aluio  Mpe-
JIO’KEHHBIX MEPOIPUATHH;

— CpaBHHUBAIOTCA TpeOyeMble 3aTpaThl HAa peaIu3alUi0 MPEI0KEHHbIX
MEpOTNPUATUIA C BO3MOXHBIM TEPEPACXOJOM CPEJCTB BCIEACTBUE HACTYILICHUS
PUCKOBOTO COOBITHS;

— TMPUHUMAETCA peleHue o0 OCYIIEeCTBIEHUM WM 00 OTKa3e OT
MPOTUBOPUCKOBBIX MEPOIIPUSITHI;

— IPOLIECC COIOCTABJIEHUS BEPOSTHOCTH M TMOCIEACTBUNA PHUCKOBBIX
COOBITHII C 3aTpaTaMU HAa MEPOIPHATHS MO WX CHIKEHHUIO MOBTOpSIETCA IS

Ccaeayromero 1mo BaXKHOCTHU pUCKaA.

2. 3aganusa

3amanue 4.1

[lokaxxute Ha pucyHke 4.1 KpuUTHYECKUW NyTb, OOBSICHUTE, YTO OH

0003HaYaeT u AJI1 4€ro UCIIOJIb3YCTCH.

Pucynox 4.1 — Ilpumep cereBoro rpaduka
3amanue 4.2

OOBsicHUTE, UTO U300paKEHO HU PUCYHKE 4.2.



fAus. . Mapr
Onucanue pabortel Pek. i— H | b [ P —I-
20 27 3 10 17 24 31 7 14 21 28,7 14 21 28 4

ik 1

| | —y

YcTaHoBKa CUCTEMBI U KOMITOHEHT h‘u
1 ]

]

Hactunka nonos 1

BeToHuposaHue NepEOro W BTOPOro 3Taxel

_........_......_.-1-..

YcTaHoBKa MexaHW4eckaro U anekTpoobopyaosanns

TecTupopanve v OTNagKa nuHUK A

TecTuposanve 1 oTnagka nvHum B

Hanaxueanwe poboTManpoBasHoro NyTy NuHMU b

YcraHoBka CUCTEMHOIO KOHTRONepa

Boasenenne crex ackan aropa

BeToHHas NnuTa oCHOBAHWA

CTpoUTENLCTBO XENe3HoAePOXHLIX cooblleHnid

Ycranoeka HVAC primoxogos

Hanaxwsanwne poBoTnanposaHHbIX NyTen MHuM A

BoasefeHue BHeLUHUX CTeH

e e o e o o o e e Em = m e e e o e e e e

Pucynok 4.2 — Jluarpamma ['anrta

3ananue 4.3
Ucnonb3yst pucyHOK 4.3, ONUIINTE, KAK BIUSIET Pa3BUTHE MPOMBIIIIEHHOTO

LEHTPa Ha COCTOSTHUE OKPYXAIOIEH Cpebl
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Pucynox 4.3 — Bspemennbiii oprpad pa3BUTHS ITPOMBIIIJIEHHOCTH C
BPCMCHHBIMH 3a/ICPKKAMU
3aganue 4.4

Ncnonb3ys pucyHoK 4.4, IpeayioxKUTe BAPUAHT PECYPCHOTO BEIPABHUBAHUS.

PR [

Pucynok 4.4 — Ilpenensl noTpediieHus pecypcoB

3. Bonpochbl K NPAKTHYECKOMY 3aAHATHIO

4.1. Jlns yero nmpuMeEHsIETCS CETEBOE MJIaHUpOBaHUE?

MakcHmMansHbli
npegen

HopmanbHbiit
npegen

4.2. UYewm cereBoe MIIaHUPOBAHUE OTIUYAETCS OT KaJE€HAAPHOTO?

4.3. KakoBbl 0COOEHHOCTU PECYPCHOTO TIJIAHUPOBAHUS?



4.4. ]l 4ero UCHosb3yeTcs JIOTUCTHKA?

4.5. KaxoBbl NpenMylIeCTBa UMUTAMOHHOTO MOJIeIMpoBanys Ha DBM?

4.6. Ilepeuncaurte METOABI KOHTPOJII CTOUMOCTH IPOEKTA.

4.7. Ha3zoBuTe METOMBI YIIPABJICHUS COIEp)KaHUEM PaloT.

4.8. Kakue MeTonbl ympaBieHUs MepcoHaioM Bel cumTtaere Hamnbosee
¢ pekTUBHBIMU?

4.9. Kakue MeTo/Ibl CHUKEHUS pUCKOB Bam n3BecTHbI?

4. JInteparypa
[1-7].

IMPAKTUYECKOE 3AHATHE 5

AHaJIU3 NPOEKTOB

1. Teoperuyeckas yacThb

OKcnepTu3a WHBECTULMOHHBIX IPOEKTOB IIPOBOAUTCA B LEIAX Ipe-
JOTBpAIICHUS CO3AaHMUS OOBEKTOB, HCIIOJIb30BAHHWE KOTOPHIX HapyllaeT IpaBa
(¢u3NYECKUX U IOPUAMYECKUX JIML M HHTEPECHl I'OCYJapCcTBa WM HE OTBEYAET
TpeOOBAaHUSAM YTBEP)KJIEHHBIX B YCTAHOBJIEHHOM IOpSAJKE CTaHIAPTOB (HOPM U
IpaBwiI), a TAKXKe AJIs OLEHKU 3(PPEKTUBHOCTH OCYIIECTBISIEMBIX KaMUTATIbHBIX
BiIOXKeHU. OCOOEHHOCTM M TOPSIOK D3KCHEPTU3bl CTPOUTEIBHBIX IPOEKTOB
ONPENEIISIETCA KOMIUJIEKCOM 3aKOHOJATENIBHBIX JTOKYMEHTOB, IIEPBOHAYAIBHBIM U3
KOTOpBIX sBisieTcss | 'pamocTpoutenbHbli Koaeke P®d, B KOTOpoM ompeneneH
IIPEAMET dKCIEPTU3BI — TPAJOCTPOUTENBHAS TOKYMEHTALIHS.

Jlnis oueHku 3(PHEKTUBHOCTH MPOEKTa HEOOXOAUMO ONPEAETUTH BETUUHHY
HECKOJIbKMX ITOKa3aTelIeH.

Pa3smep umcrtoro muckontupoBanHoro mgoxoaa (Y/IJI) ompenensercs o

dopmyme (5.1).

qI[I[:Zn: (Di'Ki)

= (L+d) G4



rane  Di— moxomsl i-ro mepuosa;

Ki — 3arpartsl i-ro nmepuozaa.

JlaHHBI METOJ OCHOBaH HAa pacyeTe HMHTErPaJIbHOTO 3KOHOMHUYECKOTO
3¢ ¢dekTa 0T THBECTUIIMOHHOTO MPOEKTa. DTOT MOKA3aTeNIb BBICTYNAET B KaUECTBE
KpUTEpUsl 1eI1eCO00pa3sHOCTH peanu3anuu npoekra. [lonoxurenpbHoe 3HaueHUE
CBUJETEJBCTBYET O 11€JIECO00PA3HOCTU NPUHATHUSI UHBECTULIMOHHOI'O IIPOEKTA, a
IpU CPAaBHEHUU aJIbTEPHATUBHBIX MPOEKTOB HauOojee BHITOJHBIM CUHUTACTCA
HOPOEKT ¢ OosbIIEH BEIMYMHONW YUCTOTO IPUBEIEHHOTO JOX0/a.

B nanHOM Merone 3Hau€HHME UYMCTOTO MPUBEIECHHOTO J0XO0Ja BO MHOI'OM
ompenensierca BBIOpAHHOW [UIsi pacueTra CTaBKOW JHCKOHTHUpPOBaHHS. Bruioop
3HAYEHMUs] HSTOr0 IIOKa3aTeNs 3aBUCUT OT LEIM WHBECTHUPOBAHMS, YCIOBUMN
peanu3aluu MpoeKTa, YPOBHS MHQIISINH, BEIMUYMHBI WHBECTHIIMOHHOTO PHCKa U
Ip. B coOBpeMEHHBIX YyCIOBHMSX CUUTAETCS, 4YTO [JJs pa3jIMyHOro KJacca
MHBECTULIMHA MOTYT BBIOMpATBCS PA3JIMYHbIC 3HAYEHUSI CTaBKU JTUCKOHTHUPOBAHUS.
B wyactHOCTH, BIOXEHUS, CBS3aHHBIE C MOJIACPKAHHUEM PBIHOYHBIX MO3HUIIUN
OPEINpPUATHS, OLEHUBAIOTCS MO HOpMatuBy 6%, WHBECTULIMM B OOHOBJICHHE
OCHOBHBIX (OHIOB — 12%, BIOXXEHUS C LENbI0 SKOHOMUHU TEKYLIUX 3aTpar —
15%, BnoxeHUs C IeNbl0 yBeIudeHUs A0Xoa0B mnpeanpustus — 20%,
pUCKOBbIE BIOXEeHMS Kanutana — 25%. Taxxke oTrMmeuaercs 3aBUCHMOCTH
CTaBKM TMPOIEHTAa OT CTENEeHH pucka mpoekTa. Jas OOBIYHBIX MIPOEKTOB
npuemMiaeMoll HopMmoW sBusieTcst craBka 16%, i1 HOBBIX IIPOEKTOB Ha
ctabunbHOM pblHKE —  20%, A TOpPOEKTOB, Oa3HPYIOMIMXCS Ha HOBBIX
TexHoJorusax — 24%.

IToka3aTenp oTpakaeT MPOTHO3HYIO OLIEHKY M3MEHEHUS SKOHOMUYECKOTO
NOTEHI[aIa KOMMEPYECKOW OpraHu3aliy B Clydae MPUHATHS paccCMaTpUBAEMOIO
npoekTa. Pe3ynbraTel pacuera 3TOro U Apyrux nokasaresieil MOKHO MPEACTaBUTh B
Buae Taomuner 5.1.

Tabnuna 5.1 — Iokazatenu s3xoHOMUYECKON 3 (HEKTUBHOCTH MPOEKTA

[Toxa3zareins 1-i ron 2-iron | 3-iirox
1 2 3 4

3arpatsl BCero, Thic. pyo.,




B T.U.
€IMHOBPEMEHHBIE 3aTPATHI, THIC. PYO.,
B T.U.
KalUTaJIbHBIA PEMOHT, THIC. PYO.
TEKYIIHUE 3aTPaThl, THIC. pyO.,
Y CIIOBHO-TIOCTOSIHHBIE 3aTPATHI, THIC.pYO.
B T.4. aMOPTH3aIus, ThIC. pyoO.
JloxoJibl Bcero, ThIC. PYO.
[Tpu6bLIB, THIC. PYO.
[TocTyruienus oT MpoeKTa, Ha KOHEll roJia ThIC. pyo.
Cash Flow, TrIC. py0.
YJI/1, TeIiC. pyO.
Uwncras TeKymiasi CTOMMOCTb, ThIC. pyO.
HNunexc noxoagHoctu
CpenneroioBasi peHTa0EJIbHOCTh MPOEKTA, %o
CpOoK OKynaeMoCTH, JIET
BHyTpeHHss HOpMa JOXOJHOCTH

WNuaexc TOXOAHOCTH M PEeHTAOEeNbHOCTH MPOEKTOB B OTJIMYME OT YHCTOTO
OPUBEACHHOIO  JIOXOJAa  SIBISIETCS  OTHOCUTENbHBIM  Mmokaszarenem. OH
XapaKTepu3yeT YpOBEHb JI0XOJOB Ha €AUHUIy 3aTpar. Uem Oojblie 3HaYEHHE
ATOrO TOKa3aTelssd, TeM BBIIIE OTAada KaXXJoro pyOiis, MHBECTUPOBAHHOTO B
JNaHHBIA npoekT. llpeBbllleHME Haa eAMHMIEH pPEHTA0EIbHOCTH IPOEKTa
03HAYaeT HEKOTOPYIO €ro JOMOJIHUTENIBbHYI0 TOXOJHOCTh MPU paccMaTpHUBAEMOM

cTaBke nporeHTa. Onpenensiercs ox mo gopmye (5.2).

(5.2)

C mnokazareiaem HHACKCA JOXOAHOCTHM TCCHO CBiA3daH IIOKA3aTCIIb

CPEIHEro0BOI peHTa0eIbHOCTH MpoekTa (5.3):

SELLY (5.3)

n
rae N — CpoK peain3aluy NpOoeKTa.
Omua w3 HauboJiee MNPUMEHSAEMBIX [OKa3zaTeyled, OCOOCHHO s
peIBAPUTEILHON OTEeHKH 3(DHEKTUBHOCTU MHBECTHUITNH, 3TO CPOK OKYIIAEMOCTH
(5.4).
L D, _& K

= (1+d)' ) ~ (1+d)" ; (5.4)




OCHOBHOW HEJOCTATOK ATOTO TOKa3aTeis B TOM, YTO OH HE YYUTHIBACT
BECh Mepruoj (GYHKIMOHHPOBAHUS MPOU3BOJCTBA, W, CIEIOBATEIHHO, HA HETO HE
BJIMSIOT JI0XOJbI, KOTOpbIe OyIyT MOJY4EHbI 3a MpeieiaMyd CPOKa OKYHaeMOCTH.
[IpumeneHre  JaHHOTO  MeTOAa  LieJecooOpa3HO, KOrja  PYKOBOJACTBO
KOMMEpYECKON oOpraHu3andd B OOJbLIEH CTeNmeHH 03a004YeHO pelleHHEeM
npoOJemMbl JIMKBUIHOCTH, a HE NPUOBUIBHOCTH MpPOEKTa — TJaBHOE, YTOOBI
WHBECTUIIMN OKYIIIUCh, U KaK MOXKHO CKOpEe, WJIM MHBECTUIIUH COMPSKECHBI C
BBICOKOM CTETEHBIO PHUCKA.

MeTox BHYTpEHHEW HOPMBI JIOXOIHOCTH TMPEAIONIATaeT HaXOXKICHHE
UCKOMOTO TMOKa3aTedasi METOJOM IMoj0opa, rpaduueckuM crnocoOOM HUIU C
npuMeHeHneM O0ojee TOYHBIX MaTEeMaTHUYeCKUX METOJIOB, Hampumep, C
UCTIOIB30BaHUEM (PMHAHCOBOTO KalbKYJsITOpa. EcCnM NpuUMEHsSeTcss MeTon
noaodopa, TO UCHOJIB3YIOT hopMyITy 5.5.

<00
BH/I= 100 , (5.5)

rie d° — 3mHayeHme muckoHTa, mpu KoTopoM YJIJI TNpUHMMAET mMOCTEIHEES
MOJIOKHUTEIBHOE 3HAUCHUE;

YJIJT" — mocnenHee monoxuTeapHoe 3HaveHne YJ1/1;

Y/1/1 — nepBoe orpuniarensHoe 3Hauenne YJ1 /1.

CMbICH pacyeTa BHYTpEHHEH HOpMBI MPUObUTH TIpU aHalu3e 3PHEKTUBHOCTH
IJIAHUPYEMbIX MHBECTUIMM, KaK MpaBWiIo, 3akiwouaercs B ciaeayroomem: IRR
MOKAa3bIBAET OXKUIAEMYIO JIOXOJHOCTb MPOEKTA, U, CIEA0BATEIbHO, MAKCUMAIILHO
JOTTyCTUMBI OTHOCUTEIBbHBIM YPOBEHb PACXOJIOB, KOTOpPHIE MOTYT OBIThH
acCOLIMMPOBAaHbl C JaHHBIM IMpoekToM. Hampumep, eciu MNpPOEKT MOJHOCTHIO
dbuHaHCHUpYyEeTCSd 3a CYeT CcCyabl KOMMepueckoro OaHka, To 3HaueHue IRR
MOKa3bIBACT BEPXHIOI TPAHMITY JOMYCTUMOTO YPOBHS OAHKOBCKOW MPOIIEHTHOM
CTaBKH, MIPEBBIIICHUE KOTOPOTO JIEJAET NPOEKT YOBITOUHBIM.

OcymiecTBieHre WHBECTUIIMOHHOTO MPOEKTAa MPUBOAUT K OOpPa30BAHUIO

couuanbHOro 3¢ dexta. Ero MokHO BBIpa3uTh POPMYIION:



"YW
90:2@ (5.6)

i

rje Yi — ycloBHOe BBICBOOOXICHHE paOOTHUKOB y I-T0 cyObekTa
WHBECTHLIMOHHOM nesrenbHocty (1= 1,2, ... n);

Wi — BenuyuHa 10X0Ja HAa OJHOTO CPEIHECIHCOYHOrO pPabOTAoLIETO B
«MPOCKTHOM BapHaHTE»;

I — K03pUIUEHT TUCKOHTUPOBAHUS, CKOPPEKTHPOBAHHBIH HAa BEIHYHUHY
WHBECTUITMOHHOTO PUCKa,

t — MOPSIAKOBBIM HOMEp TMEpUOa peaTu3alliid HHBECTHITMOHHOTO MTPOCKTA.

KonnuecTBo yciioBHO BBICBOOOX1a€MbIX PAOOTHUKOB OMPEESIeTCS

V,
Yi :YO'T_O, (5.7)
n
rie Yo — CpEeOHerojoBas YHUCICHHOCTh PAa0OTAIOIIMX Ha MNPEANPUATHU B
«0a30BOM BapHUaHTE»;
V(o — T0J10BOM 00BEM BBHITIOJIHEHHBIX PadOT (peaan30BaHHON MPOAYKIIUH,

yCIIyT') B CTOMMOCTHOM BBIPaXEHUU B «0a30BOM BapHAHTEY;

Tn — cpenHerogoBas NpPOU3BOAMUTEIBHOCTh TpyZa B pacuere Ha OJHOTO
paboTaroniero B <IPOEKTHOM BapuaHTe». «ba30BbIii BapuaHT» — CHUCTEMa
IIPOM3BOJICTBA /10 peaIn3alii HHBECTUIIMOHHOTO MpoekTa. «[IpoekTHbIi BapuaHT»
— IPOU3BOJCTBEHHAs] CUCTEMA, NPEIYCMOTPEHHAas B paMKax HHBECTHIIMOHHOTO
POEKTa.

Bennunna noxona W, ompenensiercs Kak CpeIHErofoBOM CyMMapHBIN
NoKa3aTenb BBIIUIAT M3 BCEX (OHIOB NPEINPHUITHS B pacuyeTe Ha OAHOIO
paboTaroriero.

Ha ocHoBaHuM pe3yapTaToB pacueTa IO MPEAJOKEHHOW METOIUKE
[EIeCO00pa3HO PACCUUTATh «UHACKC COLMaIbHOW 3()PEKTUBHOCTH» MPOEKTa
(M) — ~ OTHOLIEHHE BEIMYMHBI coluanbHOro 3¢pdekra D, K CyMmMMe

HNHBCCTHUIIMOHHBIX BJIOKeHUH K:

_100*9,

o ~ (5.8).



JlaHHBIN TOKa3aTedb XapaKTepU3yeT BEIUYMHY COLMaIbHOrO 3(ddexra Ha
eMHHILY AE€HEXKHBIX BlIOXKeHHUH. B ciyuae, ecnu Benuuuna M g,q MEHbIIE €IMHULIBL,
IporpaMma ColralibHO MaJodPPeKTUBHA.

Tabnuma 5.2 — IToka3zarenu couuanbHON 3PPEKTUBHOCTH MMPOEKTA

[Tokazarenn 1-ii ron 2-iton | 3-iiron
KonuyecTBO yCIOBHO BBICBOOOXKIAaEMBIX PaOOTHHUKOB
(Yi), uen.

ConnanpHas 3pPpexTuBHOCTD (D), THIC. pyO.

Wunexc connansHoi 3¢ dexTuBHOCTH (U sg)

[Toxazatenu OroxkeTHON A(PPEKTUBHOCTH OTPAXKAIOT BIUSHHUE PE3YyIbTaTOB
OCYILECTBJIGHUSI ~IIPOEKTAa Ha JOXOAbl M  PACXOAbl  COOTBETCTBYIOLIETO
(penepanbHOro, pErnOHaIBLHOIO U MeCTHOIr0) Orojkera. OCHOBHBIM IOKa3aTeIeM
s OOOCHOBaHMSI TNPEAYCMOTPEHHBIX B  TPOEKTe Mep  (enepaabHOM,
pEernoHaNIbHOM, (PUHAHCOBOW MOAIEPIKKH, SBISETCS OIOIKETHBIN AP (DEKT.

bromxetHpiii adekt 11s t-ro mara ocyIiecTBICHUs IPOEKTa ONpeaeseTcs
KaK MpPEeBbIIIEHHE JJOXOJ0B COOTBETCTBYIOIIEro OI0KETa HaJl pacXoaMu B CBS3U
C OCYIIECTBJIEHHEM JAHHOTO IMpoekTa. WHTerpanabHbIi  OIOKETHBIN 3dekT
paccuuTHIBAaeTCA Kak CyMMa JMCKOHTHPOBAHHBIX FOJOBBIX OIOKETHBIX 3((EeKTOB
WIM KaK TPEBBIIICHHE HWHTErpajbHBIX JI0XOAOB OIO/KETa HaJ MHTETPATbHBIMU
Oro/KeTHBIMU pacxoiamu. B manHoM ciydae OrwoxeTHbI 3¢¢ekt Oyner
BBIPQKAThCS B OSKOHOMHHU CpEACTB OIO/KeTa Ha KalHUTaJIbHBI PEMOHT,

IMOKPBIBACMBIX 3a CHCT BBOJAHUMOTO c60pa.

2. 3aganusa

3amanue 5.1

JlommomHuTe prCYHOK 5.1 Tak, YTOOBI ONPEACTUTH CPOK OKYITAEMOCTH.



Pecypcsail, % ot 100
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Bpemsa / a3kl npoekra

Pucynok 5.1 — IIpoexTHbie (a3bl

3amanue 5.2
C 1enplo TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH PUAATOPCKAsT KOMITaHUS
npeaiaracT JOMOJHUTCIBHYI0 YCIyTy — Iepee3]l KIMEHTa B HOBYIO KBapTHUY.

[Tpennoxute nokasarenu oneHk: 3((HEKTUBHOCTH TaHHOM yCIyTu?

3ananue 5.3
HyxHa 1M rocynapcTBeHHas IpaJOCTPOMUTENbHAS 3KCIEPTH3a MPOEKTHOM
JOKYMEHTAllUM OTHENbHO CTOSILEr0 TPEXITAKHOIO OOBEKTa KalMuTaJbHOTO
CTpouTeNnbCcTBa 00mmel ruomansio 1495 kB. M., He MpenHa3HAYEHHOTO Jis

MMPOXNUBAHUA 1 OCYHICCTBJICHUA HpOI/ISBO,Z[CTBCHHOfI I[@HT@JIBHOCTI/I?

3amanue 5.4
Bo3MoskeH JIn Tako# BUJ TOCYJApPCTBEHHOTO HAI30pa MPH PEKOHCTPYKIIHH
00BEKTa KaNUTaJIBHOTO CTPOUTENHCTBA KaK TOCYJAPCTBEHHBIN CTPOUTEIHHBIN

HaIa30p, HpOBOI[HMBIﬁ 3aMCCTUTCIICM Mi3pa T. HBaHoBO 110 KallnTaJIbHOMY

CTPOUTEINILCTBY?

3amanue 5.5

OnpeaenI/ITe pasMEep YUCTOIO AUCKOHTHUPOBAHHOIO J0XOJdda HA OCHOBC



CICAYyrOIUX NCXOAHbIX JAHHbIX.

Tabnuna 5.3 — [lokazaTtenu npoekra

[Toka3zarens 1-iiron 2-iron | 3-iiron
1 2 3 4
Jloxoapl BCEro 123910 193842 | 272781
3aTpatsl Bcero, Thic. pyo., 91 000 77000 77000
B T.U.
€IMHOBPEMEHHBIE 3aTpaThl, ThIC. pyO., 54 000 40 000 40 000
B T.U.
Ha MPOBEICHNE NHPOPMATH3AIIHH, 11000 B 3
TBIC.pYO.
npeobpazoBaHre (PUHAHCOBOTO
3000 - -
MEXaHHU3Ma, ThIC.pyoO.
MEPOTIPHATH 110 40000 | 40000 | 40000
pecypcocOepexeHuto, ThiC. PyoO.
EeTszHe 3aTpaTthl, ThIC. pyO., 37000 37000 37000
Ha TOJITOTOBKY KaJIPOB, THIC. pyO. 11000 11000 11000
Ha paboTy H(OPMAITMOHHON
CUCTEMBI, THIC. PYO. 3000 3000 3000

[Tponomxenue TadauIIb 5.3

1 2 3 4
Ha JIeATEeTLHOCTh (POH A
(GyHKIIMOHUPOBAHMS M PA3BUTHS, 3000 3000 3000
THIC. py0.
Ha pabOTHI TTO IEMOHOIIOIU3AINN U 10000 10000 10000
Pa3BUTHIO KOHKYPEHIINH, ThIC. pyO.
MEPOIIPHATHA TIO 10000 | 10000 | 10000
pecypcocOepexeHuto, ThiC. pyo.
Y C10BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3aIlus, ThIC. PYO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
Omnpeaennute HHACKC TOXOAHOCTH M PEHTA0CIBHOCTH MPOCKTa HA OCHOBAHHUHU

JAHHBIX, TIPEICTABJICHHBIX B TabmuUIIE 5.3.

3amanue 5.7

[To panHpIM Tabmuuel 5.3 paccuuTaiiTe MOKa3aTeiab CPEIHEroa0BOM



pEeHTa0EIbHOCTH POEKTA.

3amanue 5.8
PaccumnTaiiTe cCpok OKyIaeMoCTH MPOEKTa MO JaHHBIM TaOIHUIThI 5.3.
3amanue 5.9
Onpenennte BHYTPEHHIOID HOPMY JOXOJHOCTH TPOEKTa IO JIaHHBIM

TabIuIbl 5.3 U 3an0JHUTE Tabnuily 5.1, UCHoB3ys OTBETHI U3 3aAanuii 5.5 — 5.8.

3ananue 5.10
Paccuuraiite mokasarenu couuanbHON 3()(HEKTUBHOCTH MPOEKTA MO JaHHBIM
Tabnuibl 5.3. Pe3ynbTaT opopMuUTh B BUJIe TAOIUIIBI O.2.
Y o= 33883 uenn.
Wi = Tn =407 960 py0.

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

5.1. laiite omnpeaesneHne rpaoCTpOUTEILHON JOKYMEHTAIINH.

5.2. [Ilepeuncnute BOIPOCHI, MOANEKAIIUE MPOBEPKE MPHU IKCHEPTU3E
IIPOEKTOB CTPOUTENILCTBA.

5.3. Ha kakux nmpuHIMIIaX OCHOBBIBAETCS HKOJIOTUUYECKAs HKCIIEpTU3a?

5.4. Kakue BoOmpochl NOMIEKAT 00SA3aTEIBHOM  TOCYIapCTBEHHOMN
DKOJIOTUYECKOM dKCnepTuse?

5.5. Kakume Bompocel NOMIEKAT 00A3aTEIBHOM  TOCYIapCTBEHHOMN
HKOJIOTUYECKON DKCIepTU3e, MPOBOJAMMON Ha YpOoBHE CyOBekTOB Poccuiickoi
denepanuun’?

5.6. KakoB mnopsaok TmpoBeneHUsi TOCYJAapCTBEHHON SKOJOTHYECKOU
AKCIIEPTU3bI?

5.7. Tlepeuncnure npaBa 1 00S3aHHOCTU 3aKA3UUKOB 3KCIIEPTU3BI.

5.8. Ha kakux mpuHLIMIIAX CTPOUTCA OLIEHKA 3(PPEKTUBHOCTH MPOEKTa?

5.9. Ha3zosure 3tans! orieHkU 3 (PEKTUBHOCTH TTPOCKTA.



5.10. Kakue moxazarenu OLEHKH (PUHAHCOBOTO COCTOSIHHS MPEIIPUATHS
Bam uszBecTHEBI?

5.11. B 4eM cOoCTOHUT OIIEHKa COIMaIbHO-PKOHOMUYECKON 3(P(EeKTUBHOCTH
poeKTa?

5.12. Kak onpenensiercst OromxeTHas 3QPEeKTUBHOCTH?

4. JIuteparypa
[1-7].

IMMPAKTUYECKOE 3AHSATHE 6
NudopmanuonHas cucteMa u NporpaMMHoe odecnevyeHue ynpaBjaeHust

MPOEKTOM

1. TeopeTnyeckasi 4acThb

VYrpaBieHue KOMMYHUKAIUSIMH TpoeKTa (yIpaBlieHHE B3auMOJICHCTBUEM,
MH(OPMAIIMOHHBIMU CBSI3IMH) — yIpaBieHUYecKas (yHKIHs, HAlpaBlIeHHas Ha
o0OecrieueHne CBOEBPEMEHHOTO cOopa, TeHepaluu, paclpenesieHus WU
COXpaHEHHS HEeOOXOIUMOW MPOEKTHON MHPOPMALIHH.

Oynk1us ynpapineHusi HHOOPMAITMOHHBIMU CBSI3SIMHU BKJIFOYAET B ceOs ciie-
JYIOIIHE MPOIECCHI:

— IUIAHUPOBaHHE CHCTEMbl KOMMYHHMKAllMH —  ONpeJesieHHe HH-
(dbopMaIMOHHBIX TOTPEOHOCTENW YJaCTHUKOB MPOEKTa (COCTaB MH(POPMAIIUU, CPOKU
U CIIOCOOBI IOCTABKH);

— cbop u pacmpeneneHre nHGOpMAIM — MPOIECChl perysipHOro cbopa
Y CBOEBPEMEHHOW JOCTaBKU HEOOXOJMMOM HH(POPMAIIUN yIaCTHUKAM IIPOEKTa;

— OTYETHOCTb O XOJI€ BBIMIOJIHEHUS MpoeKTa — 00paboTka (aKTUIECKUX

PE3YJIbTATOB COCTOSAHUA pa60T IMPOCKTa, COOTHOMCHNWEC C IIJIAHOBLIMHM M aHAJINU3



TEHJACHLIUN, TIPOTHO3UPOBAHUE;

— JIOKyMEHTHpOBaHHE Xoja paboT — cOop, o0paboTka M OpraHu3aLus
XpaHeHUs1 JOKYMEHTAIUH I10 MTPOEKTY.

NudopmanmonHas cucrema ynpaBieHHsS TNPOEKTOM — OpPraHU3alHOHHO-
TEXHOJOTHUYECKUN KOMIUIEKC METOJUYECKUX, TEeXHHUYECKHX, MPOrPaMMHBIX U
UH(POPMAIIMOHHBIX CPEACTB, HANpPaBICHHBIA HA NOJAEPKKY W TOBBIIICHUE
3¢ PEeKTUBHOCTH POIECCOB YIPABICHUS MMPOEKTOM.

[lepcoHanbHble KOMITBIOTEPHBIE CHUCTEMBbI, OCHAILEHHbIE MPOTPAMMHBIM
oOecrieueHUEM s YIIpaBlIeHUs POSKTaMH, JOJDKHBI 00eCcTIeYuBaTh BBITTOJIHEHHE
byHKIMI:

— paboTa B MHOTONPOEKTHOII cpene;

— pa3paboTKa KaJeHIapHO-CEeTEBOTo rpaduka BHITIOIHEHUS paboT;

—  ONTUMM3AIMS paclpeie]eHHs U yU4eT OTPaHMYEHHBIX PECypCOB;

— MPOBEJICHUE aHAJIN3a «UTO-ECII;

— cOop u yueT pakTuueckor HH(GOPMALIMU O CPOKAX, pecypcax u 3aTparax,
aBTOMATH3MPOBAHHON reHepaluy OTYETOB;

— IJIAaHUPOBAHHUE U KOHTPOJb IOTOBOPHBIX 00S3aTENBCTB;

— LEHTPAJM30BaHHOE XpaHEHHE HH(OpPMALMU 10 peaTu3yeMbIM H
3aBEPILICHHBIM MTPOEKTaM U T. 1.

Cucrema mOJIEPKKU TPHHATHS pPELICHUH — COEJUHEHHE KOMIUIeKCa
IpPOTPaMMHBIX CpPEICTB, UMUTALMOHHBIX, CTATUCTUYECKUX M aAHATUTHYECKHUX
MoJieNniell TPOIlecCoB M paboOT MO MPOEKTY AJisi MOATOTOBKU PEIIeHUH MO €ro
peanusaiui.

OCHOBHBIMU (DYHKIUSIMH 3THX CUCTEM SBIISIIOTCS;

— cbop, nepenaya u XpaHEHUE TaHHBIX;

— coaepxarenbHas o00paboTKa MJaHHBIX B IIpolecce pemeHus ¢QyH-
KIIMOHAJIBHBIX 33]1a4 YIPaBIEHUS POEKTAMU;

— mpexacraBieHue wuHpopmanmu B ¢dopMe, YIOOHOM Ui TPHUHITHS
peUIEHN;

— JIOBEJICHUE MPUHATHIX PELICHUHN JO UCIIOJIHUTEIIEH;



Metogonorusi OLEHKM M  aHald3a MOPOTrpaMMHOr0  oOecreueHus
OpeArnojaraeT COMOCTaBJICHHE €ro (PYHKIMOHAIbHBIX BO3MOXKHOCTEH C
(GYHKIUSAMY, BBIMOJHIEMBIMU YNPABISIOMIMM MPOEKTOM M €ro Komaujoi. B
IEJIOM IIPU OLIEHKE PacCMaTpPUBAETCS CIIETYIOIIEE:

— o6mas uapopmanus o [10;

— CHUCTeMHasi  apXWUTEeKTypa U  [OJb30BATEIbCKUN  MHTEpQEIcC:
apXUTEKTypa CHUCTEMbI, IMPOCTOTa OCBOCHHUS U HCIOJIb30BaHUS, OIICHKA
PYKOBOJICTBA MOJIH30BATENISI U CUCTEMBI IIOMOIIIH;

—  (YHKIMOHAIBHOCTB;

— OrpaHMYEHHUS: CYILIECTBYIOLIME TMpEeAeNbl IO 3JIEMEHTaM, MOep-
KUBAEMBIM CHUCTEMOM, TAKUM KaK KOJIUYECTBY pabOT, PECYypCOB B OJJHOM IPOEKTE
uT. 1.,

— MapkeTuHroBas uHGOpMalMsa: 1EHOBas TMOJUTHKA, TEXHUYECKas
NMOJJIePKKa, OOydeHue, TOob30BaTeNbckas ©0a3a, wuHbpopmanus o dupme
IPOU3BOIUTEIIH.

Buenpenne nHQpOpMaIIMOHHON CUCTEMbI YIIPABJICHUS TPOSKTAMU BKIIIOYAET:

— MOATOTOBKY (YHKIIMI YIpaBIeHUS MPOEKTaMH K BBOAY HHGOP-
MaIMOHHOW CHUCTeMBbI B JeicTBue. [IpoBomsTcst paboThl MO OpraHU3AIMOHHON
MOJITOTOBKE MOJPAa3/ie/IEHN, YYACTBYIOIINX B BHIITOJHEHUU (DYHKIINI;

— MOAroTOBKY nepcoHana. [IpoBoauTtcs oOydeHue mnepcoHanga v MpoBepKa
ero crnocoOHOCTH oOecneunTh (YHKIMOHUPOBAHHE WH(GOPMALMOHHONW CHCTEMBI
yIPABJICHUS MPOEKTAMH;

—  KOMIUICKTAIHIO nH(OPMAITMOHHON CUCTEMBI IPOTrPaMMHBIM
obecrieueHreM U TEXHUYECKUMU CPEICTBAMU;

— MPOBEJEHUE OIBITHOM IKCILTyaTallud MHPOPMALMOHHON CHUCTEMBI U €€
T0paboTKYy;

— IHPOBCACHUC ITPUCMOYHBIX WUCIBITAaHUH.

2. 3apanus



3ananue 6.1
CoctaBpTe cxemy HWHGPOPMAIIMOHHOTO OOMEHa B  CTPOMTEILHOMN

OpraHu3anuu.

3amanue 6.2
[lepeunciure  QYHKIMM  TEPCOHATBHBIX  KOMIIBIOTEPHBIX  CHCTEM,

OCHAllICHHBIX ITPOTPpaMMHbBIM oOecreuyeHueM AJI1 YIIPABJICHUA IIPOCKTAMMU.

3amanue 6.3
CocraBbTe TMEpEUYCHb KPUTEPUEB, IO KOTOPHIM TPOU3ZBOJMUTCS BBIOOD

nporpaMMHOI0 oOecrecueHus AJIA YIIpaBJICHUA IIPOCKTAMMU.

3amanue 6.4

OnummTe BHEApEeHUE HHPOPMAIITMOHHOM CUCTEMbI YIIPaBICHUS TPOEKTAMHU.

3amanue 6.5
CocraBbTe MepedeHb MPoOJIeM TP BHEAPSHUH WH(POPMAIMOHHBIX CHCTEM

YIPaBJIECHUS POECKTAMMU.

3aganue 6.6
CocrtaBbTe nepedyeHb U MPOAHAUTUZUPYUTE YAaCTO BCTPEUAIOIIMXCS OUTUOKH

IIaHUPOBAHWA BHCAPCHUA CUCTCM JJIA YIIPABJICHUA ITPOCKTAMUA

3. Bonnpochl K NPAaKTHYE€CKOMY 3aHATHIO

6.1. Onwummute cxemy oOMeHa HH(OpPMaILIUEH BHYTPHU OpraHU3aIUH.
6.2. BrimonHeHne kKakux QyHKIMHA JOHKHBI 00ECTIEYNBATh MEPCOHAIBHBIC
KOMIIBIOTEPHBIE CHCTEMBI, OCHAIICHHbIE MPOTPAMMHBIM OOECIEYeHUEeM IS

YIPABJICHUS IPOEKTAMHU?



6.3. Uro mpencraBiasier coOoil HMHTErpupoBaHHas HHPOPMAIMOHHAS
CUCTEMa yIpaBJICHUS MPOEKTaMu?

6.4. M3 Kakux O9TamoB COCTOMT IIpollecC BbhIOOpa MPOrpaMMHOIO
oOecrnieueHus?

6.5. OxapakTepusyiiTe mporpaMMHBIC TMPOAYKTHl JUIsI  YIPaBJICHUS
POEKTaMU HEOPOTOl YacTH PhIHKA MTPOTPAMMHOTO O0ECTICUeHUSI.

6.6. Oxapakrepusyiite npodeccruoHaIbHbIe MPOrPAMMHBIC MPOIYKTHI IS

YIPABJICHUS TPOEKTAMH.

4. Jlutepatypa
[1-7].

INPAKTUYECKOE 3AHATUE 7

Bubl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKU U 3aKJII0YEHUsI

1. TeopeTnyeckasi 4acTh

B Teopuu KOHTPaKTOB BBIAEISAIOT HECKOJIBKO BUIOB: PAMOYHbIE KOHTPAKTHI,
TUIIOBBIE KOHTPAKTHI, KOHTPAKTBI IPUCOCAUHEHUS, TOJAKOHTPAKTHI U Apyrue. Bua
KOHTPaKTa BIUSAET HA TEXHOJOTUIO UX MOJATOTOBKH U 3aKJIFOUECHHUS.

KoHTpakT kak TOKyMEHT (PUKCUPYET yXKe CYyIIEeCTBYIoIIee 00s3aTenbcTBO. B
CWJIy O3TOr0 CTPYKTypa W CTPOEHUE KOHTPAKTa IOJHOCTBIO JUKTYIOTCS
COJIep’KaHUEM U CYIIECTBOM 0053aTeIbCTBA.

O0s13aTenbCTBO  COCTOMT M3 CTOPOH 00s13aTenbcTBa, (akTa HaIUUMs
00s3aTeNbCTBA,  yCIOBUM  BO3HHUKHOBEHHS  00s3aTelbCTBa,  MapaMeTpoOB
UCIIOJIHEHUSI 0053aTeNbCTBA W TOCJEICTBUM HCIIOJHEHUS/HEUCIIOHEHHUSI 3TOTO
o0si3aTenbcTBAa. B CTpOroM COOTBETCTBUU C 3THUM TEKCT KOHTPAKTAa COCTOMUT M3
COBOKYITHOCTH CBSA30K (3JIEMEHTOB), Ka)KJasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00s13aTEIBCTBY U3 CACIIKH.

I[aHHBIe CBSA3KH MMCHOT BUJ CJIICAYIOIICTO HaGOpa: YCJIIOBUC BO3HHUKHOBCHM



00s13aTenhCTBA / CTOPOHA 0053aTENHCTBA / CYITHOCTH 00S3aTENIbCTBA / TOPSIIOK,
YCIIOBUSI W TapaMeTphl HMCIOJHEHUS O0s3aTeNbCTBA / YCIOBHUS TMPEKpAIECHUS
o0si3atenbcTBa / WACHTU(UKALMS HMCIOMHEHUs / HapylIeHHs o00s3aTenbcTBa /
MOCJIC/ICTBUSI HEWCTIOTHEHUST / HapylieHus o0s3aTenbcTBa (BO3MOXKHO B BHIIEC
HOBOTO 00f3aTeNbCTBA) M T.1. B cuily TOro, 4to o0s3aTelbCTBO MOXET OBITh
CIIOKHBIM, T.€. COCTOSITh W3 COBOKYITHOCTH O053aTEIbCTB, COOTBETCTBYIOIINE
CBSI3KH MOT'YT OBITh BJIOYKECHHBIMH.

TekcT KOHTpaKTa HE MPOCTO OMHUCHIBAET 00S3aTEIBCTBO, OH €T0 (PUKCHUPYET.
[Io »3TOM mNpUYMHE HENPAaBUIBHOE WM HEYJAa4yHOE COCTaBIICHUE JAaHHOIO
TEKCTOBOTO JOKYMEHTA SBISETCS HWUYEM WHBIM, KaK HEMPaBUIbHBIM WA
HEYJAYHBIM (PUKCHPOBAHHUEM O0053aTeIbCTBA. A 3TO YK€ COBCEM IPYroe Jero.
HenpaBunbHas ¢ukcanusi o6s13aTenbcTBa J€1aeT HEBO3MOXKHOM MOCIEIYIOIIYIO
paboTy 1o 3ToMy 00s13aTENILCTBY, a HEeyMadHas (PUKCAIUs Ty paboTy 3HAYUTEITHHO
OCIIOJKHSIET.

Kakum xe crocoboM HeoOXOIMMO B3aMMHO pacrmojiaraTb U KOMITIOHOBAThb
cBsi3ku? PaccMOTpUM  CTPYKTYyphl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIHE
pa3TUYHBIM CIIOCO0aM KOMITOHOBKH 0053aT€IbCTBEHHBIX CBS30K.

1. YcnoBHas cTpykTypa.

TekcT KOHTpaKTa MaHHOW CTPYKTYpbl COCTOMT W3 OJIOKOB, B KOTOpPBIE
OTIMCATENbHBIC CBSI3KM OOBEAUHSIOTCS TIO TPU3HAKY OOIIHOCTH yCIIOBUU
BO3HUKHOBEHHUSI 0053aTelbCTB. Tak, €Clu CBSI3KH NPEICTaBUTH B (HOpME TPOEK
BUJIa '"YCIIOBHE—CTOPOHA—00S3aTEIbCTBO", TPOWKH, WMEIOIIHE OOIINe YCIOBUS,
OyayT 0ObeTUHEHBI B OJIUH OJIOK.

[Ipenmonoxum, YTO MPOIECC HMCIOTHEHUS O0SM3aTeNbCTB MO KaKOH-THO0
ClIeIKe HAET OT COCTOSHMSA 1 110 COCTOSHHSA 2, NMOTOM, B 3aBUCHMOCTH OT
pe3ynbrata COOBITHN, B COCTOSHUU 2 WUAET UiU OT 2 K 3 win oT 2 K 4 U, B CBOIO
ouepenib, B cOCTOSTHUHA 4 — oT 4 K 5 win 6, 4T0 TpaduyecKu MOKHO HM300pa3uTh

CJIeTYFOIIMM 00pa3oM (pUCYHOK 7.1).



Pucynok 7.1 — Tlpouecc ucnosHeHus: 0053aTeNIbCTB.
B »TomM cnydae TeKCT KOHTpakTa, CHOOPMHUPOBAHHBIM U3 CBA30K IO
NPUHLIUITY OOIIHOCTH YCJIOBUHM, Oy/I€T UMETh BU:
YcnoBus yuactka 1-2
Cropona a o6s13aHa. ..
Cropona B 00s13aHa. ..
YcnoBus yuactka 2—-3
Cropona a o6s13aHa. ..
Cropona B 00s13aHa. ..
VYcnoBus yuactka 2—4
Cropona a o6s13aHa. ..
Cropona B 00s13aHa. ..
VYcnoBus yuactka 4-5
Cropona a o6s13aHa. ..
Cropona B 00s13aHa. ..
YcnoBus yuactka 4—6
CropoHa a o6s13aHa. ..
Cropona B 00s13aHa. ..
JIOCTOMHCTBAMH JTaHHOM CTPYKTYpHI SIBJSIOTCS MPOCTOTA COCTaBICHUS AJIS
MIPOCTHIX CACIIOK, MPOCTOTA aHAIN3a 00S3aTEILCTB ISl KOHKPETHBIX YCIOBHMA. A K
YHCIIy HEJJOCTATKOB CJIEyeT OTHECTH 3aTPyAHEHHOCTh aHajM3a BCEr0 TEKCTa MpHU

OOJIBIIIOM KOJIMYSCTBE YCHOBHﬁ, a4 TaKXXC HCBO3MOXHOCTL Y4YC€Ta CJIOXHBIX



MHOT'OMEPHBIX YCIIOBUM U HE3aBUCUMBIX OJJHOBPEMEHHBIX JEHCTBUM.

2. PoneBasi CTpyKTypa.

[Ipu poseBoil CTpyKType 0O0pa3yrolIMe TEKCT CBS3KU OOBEIMHSIIOTCS B
OJIOKU 10 MapameTpy CTOPOHBI 0053aTeNbCTBA, OMUCHIBAEMOTO KaXKIAOW CBSI3KOM.
[Tpu 3TOM CBSI3KM MOTYT OOBEUHATHCS B OJIOKHU MO XPOHOJIOTHYECKOMY MPU3HAKY
JUIsl TEKCTOB CLIEHApHOM "apXHUTEKTyphbl" MO0 MO MPU3HAKY €IMHCTBA CTOPOHBI
JUTSI TEKCTOB OJIOUHOM "apXUTEKTYpHI'.

Cuenapnass "apxurtektrypa'. TekCTOBbIM TOPSAOK CIEIOBAHUS CBSI30K,
OTMCHIBAIOLIUX JCHCTBHS CTOPOH 0053aTENbCTBA M0 €r0 MCIOIHEHUIO, COBIAAET
C XPOHOJIOTHYECKUM IIOPSAJKOM COBEPIICHUS JEUCTBUM. TekcT cTpouTes mo
MPUHLHUITY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM MOPSIAKE ONUCHIBAKOTCS
JEHCTBUSL YYaCTHHUKOB, C BBIHOCOM Ha IMEpPBOE MECTO B a03alle HAaMMEHOBAHUS
Y4aCTHUKA IEUCTBUS.

KoHTpakT ¢ TEKCTOM pOJIEBOM CIIEHAPHOW "apXUTEKTYphl"' COCTABIACTCA IO
npuHIMIY crieHapus "HaoOopoT". BooOpakaemasi kamepa (UKCHUPYET IAEHCTBUS
CTOPOH B MPOIIECCE MCIOJIHEHUsS] CTOPOHAMHM CBOMX 0053aTeNIbCTB MO CHENKE, U
CIEJIaHHAsl 3aIlliCh B TOM K€ CAaMOM IOPSIKE, B KOTOPOM JIEHCTBHSI COBEPIIAIUCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpa)kaeTcs B TEKCTe KOHTpakTa. IIpu sTom Tekct
MMEET CJICYIOLINI BUI:

CropoHa A...

Cropona B...

CropoHa A...

Cropona B...

CropoHna A...

Cropona B...

CropoHna A...

Cropona B...

JIOCTOMHCTBAMM CLEHAPHOW CTPYKTYpbl SIBIIAIOTCS MpEAENbHAsE IPOCTOTa
COCTaBJICHHSI  TEKCTa, HarsiAHOCTh  NPUYMHHO-CIIEICTBEHHOM CBSI3U,

HCOI'PpaHNYCHHOC KOJIMYCCTBO YYACTHHUKOB, d TAKIKC IIPOCTOTA aHAJIM3d TCKCTA U



OTCJIE)KMBAaHMS XPOHOJIOTMM [JEWCTBUU. B dncie ee HegoCcTaTkoB Cleayer
BBIIETIUTH HEBO3MOXHOCTH OTOOpaXXEHHsI OJHOBPEMEHHO MPOUCXOIAIINX JAei-
CTBU.

bnounas "apxurektypa". TeKcT ¢ posieBoi OJI0YHOI CTPYKTYPOl COCTOUT U3
CBA30K, CIPYNIIMPOBAaHHbIX B OJOKM IO MPU3HAKYy OOIIHOCTH CTOPOHBI
00513aTENIbCTB.

[Ipu sTOM MmO Bcell crenke B posieBOM OJIOK, OTHOCSILIUNCSA K CTOPOHE A,
IOMEIIAIOTCSL BCE CBSI3KM, UMEIOINE OTHOUIEHHE K ITOW CTOPOHE, MOTOM B OJIOK
B — Bce cBA3ku, mmepnme OTHOIIEHME K cTtopoHe B, m t.4. Ilpm 3TOM
NOJIYYMBUIMICS TEKCT OY1€T UMETh BU/L:

CropoHna A...

Cropona B...

JlocrouHcTBa OJOYHOM CTPYKTYpbl — IPOCTOTa aHajlu3a O0O0s3aTeNIbCTB
KOHKPETHOTO JIMI[a U BO3MOXHOCTh Y4eTa 0053aTeJIbCTB MHOTUX JIMI[, & B YUCIIE
HEJO0CTaTKOB — CJII0)KHOCTh aHAJIM3a B3aMMOCBS3aHHBIX 0053aTENbCTB PA3HBIX JINLL
¥ OTCJICKMBAHUS €MHON XPOHOJIOTHH COOBITHIA.

3. KomObunnpoBaHHast apXUTEKTypa.

Ecnu HET OHOBPEMEHHBIX JEHCTBUM HECKOJBKMX JIMII, IPUMEHSAETCS poJie-
Basl CLEHAapHas  "apXUTEKTypa', eciu eCTb HECKOJbKO  aBTOHOMHBIX,
NOCJIEI0BATEIbHBIX IEHCTBUN OJIHOM CTOPOHBI — pojieBas 0Ji0ouHas "apXuTekTypa',
€CJIi CYLIECTBYET HECKOJIbKO BapHMaHTOB BO3MOXKHOI'O Ppa3BUTHS COOBITUH —
YCIIOBHAsI CTPYKTYpa.

CocraBneHue TeKcTa KOHTPaKTa

CocTaBieHrne TEKCTa KOHTPAaKTa — 3TO MPOILECC OTOOPaKEHUS, OMUCAHUS



CUCTEMBI 0053aTENBLCTB MO CIENKE C MOMOIIBIO, KAK MBI YK€ OTMeUaji, TEKCTOBBIX
CBSI30K BHJIA: yCIIOBHE 0053aTeNbCTBA / CTOPOHA 0053aTeNbCcTBA / CYIIECTBO 00S-
3aTenbCcTBA / TapaMeTpbl  HWCHOJHEHHWS  00s3aTelbCcTBa /  TOCIEICTBUSA
(He)ucmoaHeHUST 00S3aTENHCTRA.

CocTaBiieHre TEKCTa KOHTpPAKTa MO YXKE HMMEIOIIEMYCs 0053aTeIbCTBY —
NPOIECC YWUCTO MEXaHWYeCKWid. B pesynapTare JgaHHOTO Tpollecca HOBBIX
COZIepKATENBHBIX CYITHOCTEH He oOpasyeTcs — rpadudeckoe H300pakeHue
CUCTEMBI 0053aTEeNbCTB MO CHACNKE JHIIb Mpeodpasyercs B (HOpMY TEKCTOBOTO
JIOKYMEHTA.

KrnroueBbiM mapameTpoM mpu "OTEKCTOBKE" CHCTEMBI 0OS3aTENIbCTB IO
CHIEIIKE SIBIISIETCS] CTETICHb, YPOBEHbB JIETATM3AINH OTTMCAHHS 00sI3aTEIbCTB.

CreneHp JneTanv3allid OMUCAHHUS KaXKIOTO KOHKPETHOTO 00s3aTeNbCTBa
BBIOMpaEeTCsl WCXOAS W3 CTENEHW BIMSHHUS ~JAHHOTO  IPOMEKYTOYHOTO
o0s3aTenbCTBA HA  HWCIOJNHEHWE oO0mero oO0s3arenbcTBA W JUKTYETCS
OOLIENPUHATOCTHIO, OUEBUTHOCTBIO HOPM M TMApaMeTpoB 00s3aTENbCTBA KaK IS
caMHUX CTOPOH 0053aTeNbCTBA, TaK M IS JIMI, OT TPAKTOBKH KOTOPBIX 3aBHCUT
UCIIOJTHEHHE 00513aTENIbCTBA MM MTOCJIEJCTBUS UCTIOTHEHHUS.

Hanpumep, B cienke, CBA3aHHON C TIEpEeMEIICHHEM TOBapa yepe3 TpaHHUILy,
TaMOXXHS HHUKAaK HE MPHHUMAET Yy4acTHs B KadeCTBE CTOPOHBI 0053aTeIhCTBA,
OJIHAKO OT €€ TPAKTOBKM CMbICJIa TEKCTa KOHTpAaKTa 3aBUCAT MapaMeTphbl
UCTIONTHEHUS caenku. To e camoe MMeeT MECTO W B OTHOIICHHH HAaJOTOBOU
MHCIEKIUU U, HAIPUMEp, CyAa, MOTYIIEro BIOCIEICTBUU pa30upaTh BO3MOXKHBIN
CIIOpP, BBI3BAHHBIN JAHHOU CHEIKOM.

[TonroroBka JOKYMEHTA. ['maBHBIM napaMeTpom KOHTPAKTa,
OTpEACAIONIMM M BIUSIOIUM Ha MPOLECC €ro pa3pabOTKH M MOATOTOBKH,
SBIISIETCSL cTaTyc KOHTpakTa. [lox TepmMuHOM "craryc" MOHMMaETCsl poJib, MECTO U
3HaYEHUE JAHHOTO, KOHKPETHOT'O KOHTPAKTa B JIEATEIHHOCTH CTOPOH caenku. [lpu
YBEJIMYECHUU JAaHHOM pOJNM 3HAUYEHHWE MapaMeTpPOB KOHTpaKTa KakK JIOKyMEHTa
BO3pacTaeT, Py YMEHbBIIIEHUU — CHUKaeTcsa. CTaTyc IOKyMEHTa BIUSET Ha Bce 0e3

UCKJIIOYCHHsSI MapaMeTphl JAaHHOTO JAOKYMEHTAa, HauWHas OT YPOBHA Moiurpadu-



YECKOro HMCIOJHCHUA IOOKYMCHTA MW 3adaKaH4YMBas YPOBHEM JIMHT'BUCTHUYECKOM

npopabOTKU TEKCTOBBIX (POPMYITHPOBOK.

2. 3aganusa

3amanue 7.1
Hcrnonp3yto yCIOBHYIO CTPYKTYPY COCTaBHTE JOTOBOP HA MPEAOCTABIICHUE
PHUANITOPCKUX YCIIYT 1O Mpoaake kBapTupbl Mexay OO0 «Puanropckas KOMITaHHS

VYI0THOE THE3BIIKO» U rpaxaanuHoM [lynkunsim B. C.

3amanue 7.2
Hcrnionp3ys polieByI0 CTPYKTYpPY, COCTaBbTE JOTOBOP Ha MPEAOCTaBIICHUE
PHUAITOPCKUX YCIIYT TI0 TpoAake 3eMelbHOTO yuyacTka Mexay OO0 «Pusnaropckas

koMmnanus « AT Kunbé» u rpaxaankor CrimaknHon U. A.

3amanue 7.3
CocTaBbTe JOTOBOp Ha TMPEAOCTABICHHE PHUAITOPCKUX YCIyT TIO
0hOpMIICHUIO JOKYMEHTOB JIUIS TIOJyYCHHS IIpaBa COOCTBEHHOCTH Ha 3EMEITbHBIN

y4acTOK C OJIHOIIIArOBOM TMepeadeii mpaBa UCTIOJHEHHS 00s13aTeIbCTBRA.

3amanue 7.4
CocraBbTe 1OrOBOp JOBEPUTEIBHOTO yNpaBlieHUs HeaBHXuMocTbio (OO0
«[Inem3aBog umenu 1000 romos») mexnay cobctBeHHHKOM M. A. OcioBbIM u
komrnanuen «IlnemTpacr» ¢ 1epemader 1mpaBa IIOJNYYEHUsS] HCIOJHEHUS
obOsBatenbcTBa ero BHYKY O. O. OcnmoBy u mepemaueld mpaBa TpeOOBaHUS

UCIIOJTHEHUsI 00s13aTenbcTBa ChiHy coOcTBeHHUKA O. M. OcnoBy.

3amanue 7.5
babymika Crapenbkas C. T. Hy)kaaeTcs B yXOJl€ U C TIEPBOro sTHBAps CETo

roga HC IOKKAACT 110 CTOAHHIO 3JOPOBbLA IIPCACIOB KBAPTHUPEL, I'AC IIPOKHUBACT CO



cBoell nouepnto. [Ipm sTomM OHa 3apeructpupoBaHa mno aapecy r. CraBpomnoiib
yi. Kpusas, a. 5, rae npoxusana nocienaue 36 yer. Crapenbkas T. C. xouer
MOAAPUTh CBOM JIOM IO YKa3aHHOMY aJpeCy U Y4YacTOK C paCIOJIOKEHHBIMU Ha
NOCJIETHEM XO35IICTBEHHBIMU MOCTpOMKaMu cBoeMy BHYKY Mouoasix A. U., ecin
oH xeHutcsa Ha Kpacusoii Y. K.

EnvHCTBEHHBIM JTOKYMEHTOM yaocToBepstomumM mnpaBo Crapenbkoit C. T.
Ha e€ oM sBisieTca CBUAETENBCTBO O MPAaBE HA HACIEACTBO JKUJIOTO JIOMa I10
anpecy r. CraBponosb, yi. KpuBag, na. 5, BbIaHHOE€ HOTAPUYCOM
Buaumarensasim B. JI. 16 despans 1979 r. B r. Eccentyku. [Ipyrux m0KyMEHTOB
HU Ha 3eMJ1t0, HU Ha cTpoeHue Crapenbkas C. T. He nMmeeT.

Kakum o0pa3zomM 6abyIiike oCylecTBUTh CBOIO MEUTY?

3. Bonpochl kK NPaKTHYECKOMY 3aHATHIO

7.1. Kakre KOMIIOHEHTBI BKJIIOYAET CUTYaLMs IPUHATHS peIEHUs?

7.2.Yto coboii mpeacrtaBiser HHGOPMAIMOHHAS CTPYKTypa CHUTYalUH
npunsatus pewenus (MCCIIP)?

7.3. I3 Kkakux KOMIIOHEHTOB [IOJDKHA COCTOSITh CHCTEMa, CIOCOOHas
peann3oBaTh HEKOTOPYIO LIEIb?

7.4. KakoBbl BO3MOXKHBIE TPUYUHBI, MPEMSATCTBYIONIUE KOOPAUHAIIUU
JIEUCTBUM DKOHOMHYECKHUX areHTOB?

7.5. B uem 3axmtouaetcst 3¢ (GHeKT KOHIa UTPBI?

7.6. Kakyto OCHOBHYIO 3ajmady Oblla IMpU3BaHAa pPEHIMTh KJlacCHYecKas
TEOpHUsI KOHTPAKTOB?

7.7. Kakue mpu3Haku OTAEISIOT IOPUAMYECKU 3allUIIaeMble OOCIIaHus OT
oOelanui, KOTOpble HE MOTYT OBITh MPUHYKJICHBI K UCIIOTHEHUIO Cy10M?

7.8. Kakyro 3amauy, ¢ TOUKHA 3peHHUST MHOOPMAIIMOHHOTO IMOJX0J1a, pPeIiacT
CyI, paccMaTpuBas Jiejia O HApYIIEHUN KOHTPAKTHBIX 0053aTEIbCTB?

7.9. UeM KJ1aCCUYECKHMM KOHTPAKT OTIUYAETCS OT HEOKJIACCHUECKOT0o?

7.10. Yem HeoxmaccHUYeCKU KOHTPAKT OTIMYAETCA OT OTHOLIEHUYECKOT0?



7.11. Kakue  ¢daktopsl  00ycnaBIMBAaIOT  BBIOOp  KJIACCHYECKOM,
HEOKJIACCUYECKOM WJIM OTHOLIEHUYECKON (hOpM KOHTpaKTaluu?

7.12. Yto npencrapisieT cOOOH UMIUTMITUTHBIN KOHTPAKT?

7.13. Kakue mporeccbl MPUBOIAT K  (POPMUPOBAHUIO HMILTUAIIATHBI
KOHTPaKTOB?

7.14. B yeM paznuuve OJHOCTOPOHHUX W JIBYCTOPOHHUX HWMIUTULIUTHBI
KOHTPAKTOB?

7.15. JlaiiTe ompejeieHue IPyInoOBOro UMILTUIIUTHOTO KOHTPaKTa.

7.16. Uto Takoe conuambHbIi KOHTPAKT?

7.17. B 4eM cOCTOSIT OCHOBHBIC MPOOJEMBbI HCIIOTHEHUS HMIUTHIIUTHBIX
KOHTPAKTOB?

7.18. KakoBbl =~ ME€XaHM3MBI  3alIUThl  UMIUIMIMUTHBIX  KOHTPAKTOB,
OTJIMYAIOTCA JIU OHU OT MEXAHU3MOB 3aILUTHI SKCIUTUIIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycnoBiIMBaET 3KOHOMHUYECKYIO 3P(HEKTUBHOCTH JIBYCTOPOHHUX
UMILTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 0j0ka mapamMeTpoB XapaKTEPHU3YIOT KOHTPAKT Kak ILIaH
COTJIACOBAHHOM JI€SITEIbHOCTH €0 CTOPOH?

7.21. Kakue moaxoapl K MOJICIUPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B
HacTosIIEee Bpems?

7.22. KakoBsbl MPEINOCHIIKI HEOKJIACCUYECKOTO MO/IEJIMPOBAHUS
KOHTPAKTOB?

7.23. Uto mpencraBisieT cOOOM «HUICaIbHBIN» TIOJHBIA KOHTPAKT, KakKas
HKOHOMHUYECKAsE MOJICIb JIS)KUT B OCHOBE 3TOTO TOHSITHSI?

7.24. B deMm 3akirouaeTcs 3a7ada MPOSKTUPOBAHUS YCTPOWCTBA KOHTpPAKTa
B TEOPUH TTOTHBIX KOHTPAKTORB?

7.25. Kakue wuccienoBaTelbCKUE 3aJadyd  pelaeT TEOpHUsS HEMOTHBIX
KOHTPAKTOB?

7.26. B ueM coCTOWT pa3nuuure MoaX00B K aHAJIM3y KOHTPAKTOB B TEOPHUIX
TIOJTHBIX M HETIOJHBIX KOHTPAKTOB?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPUHU HETIOJHBIX KOHTPAKTOB.



7.28. B ueM oTnnune paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIHHBIX ?

7.29. B ueM nposiBIsSETCS CXOJICTBO PAMOYHBIX U TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepusyiTe KOHTPAKThI TPUCOCTMHEHUS.

7.31. SBnstoTCS M OJKOHTPAKTHI CAMOCTOSITEIbHBIMH KOHTPAKTaMH?

7.32. J1ns1 9ero UCrosib3yeTcss HOMUHAJIBHOCTh KOHTpaKTa?

7.33. Ilepeuncnure TOCTOMHCTBA YCIOBHOW CTPYKTYPhI KOHTPAKTA.

7.34. llepeuncnuTe HEJOCTATKU POJEBOM CTPYKTYpPbl KOHTPAKTA.

7.35. JlaiiTe O1IeHKY KOMOMHUPOBAHHOM apXUTEKTYphl KOHTPAKTa.

7.36. Kakue mapameTpbl KOHTpakThl HEOOXOJUMO YUUTHIBATh IPH €ro
odopmiienun?

7.37. OxapakTepu3yulTe 3Tarbl COCTABICHUS KOHTPAKTA.

7.38. Ilepeuncnute BUIbI ONTUMHU3AIUN KOHTPAKTA.

7.39. Uto moHUMaETCs MO TOJKOBAaHUEM KOHTpaKTa?

7.40. YTto moHUMAETCS MOJ KOHTPAKTHBIM XO3IUTBOM?

4. J/Iuteparypa
[1-7].

IMNPAKTUYECKOE 3AHATHE 8

IIpoBenenue NoaAPsSIAHLIX TOPrOB

1. TeopeTnyeckasi 4acThb

B Poccun TOpru MOKHO YCIOBHO pa3/iesTh Ha 5 BUJIOB, HO BCE OHU UMEIOT
crienyromme o01me mpu3HaKH.

1. Topru sSBASIOTCS Tpa)JaHCKO-TIPABOBOM MPOLIEAYPOM, HAPaBJICHHON Ha
3aKJII0YEHUE JOroBopa B OyayleM. YyacTHe B TOprax co3faeT s CTOPOH
rpaXKAaHCKHE MpaBa U 00S3aHHOCTH.

2. JloroBop, 3aKJIFOUEHHBIN MEXAy MOOeauTeNeM TOProB U COOCTBEHHUKOM

uMyIIecTBa JuO0 oOjagaTterieM WMYIIECTBEHHOTO IIpaBa MO pe3yJbTaTaM



COCTOSIBIIMXCS TOPTOB, BBICTYHAET KAK CAMOCTOSITENbHAS T'PAXJaHCKO-IIPaBOBas
clelKa.

3. OTuyXXJaeHue UMYIIECTBa JIMOO MMYIIECTBEHHOTO IMpaBa MPOUCXOIUT C
HAMEPEHUEM IMOJYYUTh 33 PEAIM30BAHHOE HMMYIIECTBO JHOO HMMYIIECTBEHHOE
MIPaBO HAUOOJBIIYIO IIEHY.

4. Topru mpoBOJATCS B YCTAaHOBJIICHHOM 3aKOHOM MOPSJIKE U MOTYT OBITh
MIPU3HAHHBIMU HEIEUCTBUTEIBHBIMU TOJBKO CYAOM IO MCKY 3aMHTEPECOBAHHOIO
JIMIIa B CITy4ae HapyUIEHUS] YKa3aHHOTO MOPSIKA.

1. Topru 1no mnOpomake UMMYyLIECTBA, AapPECTOBAHHOIO B  XOJE
VICIIOJIHUTEIBHOTO TPOU3BOICTBA.

2. Topru B Xx0i€ BHENTHETO YNPABJICHUS U KOHKYPCHOTO MPOX3BO/ICTBA.

3. [Iponaxka Ha TOprax rocyJIapCTBEHHOTO U MYHUIHUNAJIBHOTO UMYIIE-
CTBa M NPEAOCTABIISIEMBIX TOCYJApPCTBOM JIBIOT: AKUHUM MNPUBATU3UPYEMBIX
NpEANPUATHNA, 00BEKTOB HE3aBEPIICHHOTO CTPOUTENILCTBA, KBOT Ha BBUIOB PhIOBI
v Jp.

4, Peanuzanus Ha Toprax aHTUKBapvaTa U MHOTO SKCKJIKO3UBHOTO UMY-
II[ECTBA 10 UHUIIMATUBE COOCTBEHHHKA.

5. llompsnHbie TOpPru.

OpraHu3atop TOProB OCYIIECTBIISIET CACAYIOMIUE JECUCTBUS:

— HA3HA4aeM JaTy, BpeMs U MECTO MPOBEACHUS TOPTOB;

— TyOJMKYeT W U3BEIIEHNE O MPOBEJCHUU TOPTOB;

— OpraHu3yeT IpueM (UHAHCOBBIX CPEJACTB OT YYaCTHUKOB TOPIOB U
MX BO3BpAT, a Tak XK€ MPEJOCTABIISIET BO3MOMKHOCTh O3HAKOMJIEHHS C IIPEAMETOM
TOPIOB;

— TMPOBOJUT TOPTU B COOTBETCTBUM C YCTAHOBJIICHHOM MPOLIETYPOH;

— odopmIIseT TIpaBa MOOEIUTETIO TOPTOB, MOAMUCHIBACT C HUM UMEIOITUI
CHJIy JOTOBOPA MPOTOKOJ O PE3yJIbTaTax TOProOB.

B crpourenbHOM OTpacnu MOOAPSAHBIE TOPTH MOTYT TNPOBOAUTHCS MPHU
pa3MEIICHUH 3aKa30B:

— HA CTPOMUTENbCTBO NPEANPHUATUN, 30aHUW U COOPYKEHUU IIPOU3-



BOJICTBEHHOTO W HEMPOW3BOJCTBEHHOTO HA3HAYEHUS, B TOM YHCIIE HA YCIOBUAX
"mox Kirou'';

— BBINIOJIHEHHE TIPOEKTHBIX, HHKEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKHUX, CTPOUTEIIbHBIX, MOHTAXXHBIX, ITYCKOHAJIAIOYHBIX U JPYTUX BHIOB PadoT;

— TIOCTaBKY KOMIIJIEKTHOTO TEXHOJOTUYECKOTO OOOPYIOBaHUSA, 6 MOM
yucne Ha ycnosusax "noo xkuou”,

— yIpaBJieHHE MPOEKTOM, KOHCYJIbTUPOBAHUE, HAI30D;

— J00bI€ TEXHUYECKHE W OPTraHWU3AIliOHHO OOOCHOBAHHBIE COYETAHUS
yKa3aHHBIX PabOT U YCIIYT.
[To 61aroycTpoiCTBY U IOPOKHOMY XO3SMCTBY TAKUMU OOBEKTaAMU U MPEeAMETaMU
TOPTOB MOTYT OBITb:

— PEMOHT U COJIep)KaHue JOPOT, MOCTOB, CaJJ0OBO-IIAPKOBHIX OOHEKTOB;

— TIPOCKTUPOBAHKE BCEX BHJIOB PEMOHTHBIX padoT;

— TIOCTaBKa OOOPY/OBaHUSI M MaTepuajioB JJis COJEpXKaHUS OOBEKTOB
0J1aroyCTpOMCTBa U IOPOKHO-MOCTOBOTO XO35HCTBA,;

— OCYIIECTBIECHUE TEXHA[30pa 3a MIPOBEJICHUEM PadOT U T. .
[To conmepkaHuio >KWJIMIIHOTO (POHJA ropoja B KauyecTBe O0OBEKTa U MpeaMera
TOPTOB SIBJISTFOTCSI:

— KaNHWTAJIbHBIA PEMOHT XKUJIBIX JIOMOB;

— MOJCPHH3AITUS KIIBIX JIOMOB;

—  DKCIUTyaTaIus >KWIbIX IOMOB;

— PEMOHT JU(TOB.
[To sHEpreTHKe U MHKEHEPHOMY 00€CTIEUEHUIO TOPOIa:

— TIPOCKTUPOBAHME W YCTPOWCTBO DJHEPreTUYCCKUX W HHKCHEPHBIX
CUCTEM;

— TIOCTaBKa U MOHTaX TEXHOJIOTHYECKOTO 000PYOBAHUS;

— PEMOHT U COJIep)KaHUE UHKECHEPHBIX CHCTEM.
ITo TpancnopTy roponaa:

— 00CIy’>KUBaHHE MAPIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.



ITo ropoacKOMy UMYIIECTBY TOpoOJa:

— MIPaBO HA 3aKJIIOYEHHE IOTOBOPOB aPEH/bI;

— TpuBaTH3alUs 00BEKTOB TOPOJICKONH COOCTBEHHOCTH.
[To 3eMenBHBIM pecypcaM U 3eMJICTIONIb30BAHUIO TOPOIA:

— OKa3aHue NpoQeCCHOHATBHBIX YCIIYT.

[To oxpaHe OKpy»Karomien cpeapl:

— BBINIOJIHCHHE HCCIICOBAHUN MO TpoOJeMaM OXpaHbl OKPYKAIOIICH
Cpensl;

— OCYUIIECTBIICHHE KOHTPOJISI COCTOSIHUS aTMOC(EpBI, BO U T. II.

OreHKa TPEUIOKEHUH TMPETEHACHTOB MOXET MPOBOJUTHCS IO OJHON W3
CYIICCTBYIOIIUX METOJUK, KOTOPBIC BBIOMPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BOJIBIIMHCTBO CYIIECTBYIONIMX METOJMK IO OIIEHKE KOHKYPCHBIX TMPEIIIOKESHHNA
OCHOBBIBAIOTCSl Ha OAJIbHBIX METOJIaX OIICHKH, B KOTOPBIX IO KaXJIOMY YaCTHOMY
KPUTEPHUIO YCTAaHABIUBACTCS COOTBETCTBYIOIIEEe KojimdecTBo OamwioB. Ilocie
NpUIAHUS BCEM YAacCTHBIM KPUTEPHUSM OIPEACICHHOTO KOJIM4YecTBa OajlioB
NPOM3BOJIUTCSI MX CYMMHPOBAHHE W IO pe3ysibTaTaM BEIMYMH OOOOIIECHHBIX

noKasateliel onpeesnsieTcs: modoeIuTeah KOHKYPCOB.

2. 3apanuda

3amanue 8.1
CocraBbTe TEKCT OOBSIBICHUS O TMPOBEACHUM ayKIMOHA O TMPOJIaXKe

3eMEJILHOI0 Y4acTKa, HaXOSAIIErocsl B MyHUILIMTATbHOM COOCTBEHHOCTH.

3anaunue 8.2
CocraBbTe TEKCT OOBSABICHUS O TPOBEICHNN ayKITMOHA O TIPOJIaXKe 00bEKTa
KOMMEPUYECKOH HEABMKUMOCTH, HAXOIAIIETOC B MYHUITUTIATEHOM

COOCTBEHHOCTH.

3ananue 8.3



CocraBbTe TEKCT OOBSBICHUS O MMPOBCACHUN TIOJAPAAHBIX TOPTOB HaA

3aKIIFOUYCHHUC O0roBopa CTPOUTCIILCTBA MYHHUIUIIAJIBHOTO JCTCKOI'0 CaJla Ha

250 mecT.

3amanue 8.4
[IpemyiokuTe KpUTEpUHM OICHKA KOHKYPCHBIX TPEIJIOKCHHHA  TPHU
MPOBENCHUHM TOJPSAIHBIX TOPTOB Ha 3aKIIOYCHHE JOTOBOPAa CTPOUTEIHCTBA

MYHHIUIIAIBHOTO JIETCKOTO caja Ha 250 MecT.

3amanue 8.5
Onwuinmure Ccrnocod MNpUMEHEHHs HWHGOPMAIMOHHONW TEXHOJIOTHH IIPH
OpTraHM3alMH TPOBEJACHUS TOJAPSAHBIX TOPTOB B CTPOUTEIHCTBE U TOPOJICKOM

XO3SICTBE.

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

8.1. [losicuute, SIBISIOTCA JIM TOPI'M HOBBIM SIBJIGHUEM B POCCHICKOMN
DKOHOMHKE?

8.2. Ilepeuncnure BUIbI TOPTOB.

8.3. OxapakTepusyiTe y4acTHUKA TOPTOB.

8.4. HazoBuTte QyHKIIMM OpraHu3aTopa TOPTOB.

8.5. KakoBbI mocneACTBUS HAPYIIEHUS TPABUIT TIPOBEICHUS TOPTOB?

8.6. Ilepeuniciute OCOOCHHOCTH TMPOBEACHUS TOProB B XOJE BHEUIHErO
YIPABJICHUS U KOHKYPCHOTO MPOU3BOICTBA.

8.7. KakoBbl 0COOCHHOCTH TPOBEACHUS TOPTrOB B XOJI€ HCIOJHUTEIHLHOIO
MPOM3BOJICTBA?

8.8. KakoBa menp mpoBeneHHs] TMOAPSIHBIX TOPTOB B CTPOUTEILCTBE U
TOPOACKOM XO0341CTBE?

8.9. KakoB mops10x opranu3aiuu noapsIHbIX TOProB B CTPOUTEIHCTBE?



8.10. KakoBsl kpuTepun 0TO0pa KOHKYPCHBIX MPEATI0KEHUI?

8.11. HazoBute MeTomab! orieHKU 0depT?

8.12. Ilo kakuM KPUTEPHUAM MPOUCXOAUT BHIOOP MPOCKTHHIX PEIICHUHN?

8.13. KakoBa TexHOJIOTHSI TPOBEACHUS MOAPSTHBIX TOPTOB?

8.14. HazoBute uenp M 3a7ayd MOHUTOPUHIa NPU OpraHu3aluu |
IPOBEICHUH MOIPSITHBIX TOPTOB.

8.15. KakoBel = mpeumyIllecTBa  HUCHOJB30BaHUS  MH(POPMAIMOHHBIX
TEXHOJIOTUM MPU OPraHU3alMU U IPOBEICHUHU TOPTOB?

8.16. Ilepeuncnaute TpeboBaHMs K pa3pabOTKe M OPOPMIICHUIO TEHIEPHOU
JOKYMEHTAIUH 1o paBuiiaM BeemupHoro 6aHka.

8.17. Kak ocyuiecTBisieTcsl ynpaBlieHUE KalUTaIbHBIM CTPOUTEIHLCTBOM Ha
OCHOBE CHUCTEMBI MOJPSTHBIX TOPTOB?

8.18. Uto 0003HaUaeTCss TEPMUHOM «MEKTyHAPOIHBIA KOHTPAKT?

8.19. KakoBa CTpyKTypa MEXIYHAPOIHOTO JOTOBOpa’?

8.20. Kakue 6a3ucHble yCI0BHS MOCTABKA BaM U3BECTHBI?

8.21. Jlns kakux 1esied 3aKI04aeTcsl TOJUTMHTOBBIN KOHTPAKT?

8.22. Ssnsercs mu CBOII-kOoHTpakT OUPKEBBIM KOHTPAKTOM, TTOUEMYy?

8.23. KakoBa poJib OTOBOPOK B MEXIYHAPOHOM JOTOBOpE?

4. JIuteparypa
[1-7].

IMMPAKTUYECKOE 3AHATHE 9
AHaJIU3 cpeAbl M BBIsAIBJICHHE PUCKOB. MeToabl aHAIH3A U OLEHKH PUCKa.
Bb10op o0J1acTeil 1 HaX0XKIeHHe IPAHUYHBIX YCJIOBHI JOMYCTUMBIX

3HAYEeHMH pUCKaA

1. TeopeTnyeckas 4acThb
Puck - mnoreHuuanbHasg, YMCIEHHO  H3MEpuUMasi  BO3MOXKHOCTb

H€6H3I‘0HpI/I$ITHBIX CI/ITyaI_[I/Iﬁ H CBA3daHHBIX HHMMU HOCJ'IGI[CTBI/II\/'I B BHJIC TIOTCPb,



yiep0a, yObITKOB, HallpUMep — OKUJAaeMOW MPHUObLIN, 10X0Aa WU UMYIIECTBA,
JICHE)KHBIX CPEACTB B CBSI3M C HEONPENEIIEHHOCTBIO, TO €CTh CO CIy4YalHBIM
U3MEHEHUEM YCIIOBUH JAESITEIBbHOCTH, HEOJIAronpusTHBIMHM, B TOM uucie (opc-
MaKOPHBIMU OOCTOSITENTLCTBAMH, OOIKMM MaJCHUEM IIEH Ha PhIHKE; BO3MOXKHOCTb
IIOJIyYEHHs] HEINPEICKa3yeMoro pe3yiapTara B 3aBUCUMOCTH OT IIPUHATOIO
XO3SICTBEHHOTO PEIICHHUS, JECUCTBUA.

PaccMoTpuM  OCHOBHBIE pHUCKH, CBS3aHHbIE C (UHAHCHUPOBAHHEM
HEJBUJKMMOCTH.

1. KpenuTHblil pUCK — MOTEpPHU, €CIU 3aEMIIUK HE IPOU3BOAMT ILIATEKEMU.
VYrpaBiieHUE KPEAUTHBIM PUCKOM OCYIIECTBIIIETCS IYTEM TILATEIBHOTO aHaIU3a
00beKTa 3ajiora, MIaTeKecrnoCOOHOCTH 3aeMILMKa U BbIPAaOOTKON pEKOMEHalui
0 MpuemyieMor BenuuuHe Kpeauta. [Ipu ompenesneHun BEpPOSTHOCTH BO3BpATa
KpEIUTa OCHOBHOE BHHMMAHUE YACISCTCA YCTAHOBJICHUIO BEIUMYMHBI J10X0Ja
3aEMIIMKA U OLEHKE CTOMMOCTH II€pelaBaeMoro B 3ajor umyllecrsa. [Ipu
KPEAUTOBAaHUU  Pa3BUTUS  OOBEKTOB  HEIBMKUMOCTU  (CTPOUTENILCTBE,
PEKOHCTPYKIMHU, MOJIEPHU3ALINK ) KPEIUTHBIN PUCK CYIIECTBEHHO CHUYKAETCS, €CIH
MU3BECTHO, YTO 3AEMIIMK PAHEE 3aBEPLIMII HECKOJBKO IPOEKTOB, AHAJIOTMYHBIX
TOMY, Ha OCYILECTBICHUE KOTOPOI'O 3alpalluBacT KPEIUT.

2. PHACK NPOUEHTHBIX CTaBOK — BEPOATHOCTHh TOTO, YTO CTAaBKa IO KPEAUTY
KOPPEKTUPYETCA PEXKE, YEM IO IPUBICYEHHBIM CPEACTBAM B YCIOBHAX POCTa
NPOLIEHTHBIX CTaBOK. llyTW ympaBieHus TakuM pPHUCKOM: (PUHAHCUPOBAHHE C
MOMOUIBIO IIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM TOTallleHUs U HCIOJIb30BAHUE
KpEIUTOpaMU IIpU pacyeTe IUIaTeXEHW I10 KPEIUTY pPa3iM4yHbIX METONOB HX
WHJEKCALIUU C YY€TOM UH(OISALUNU U JOXO/I0B 3a€MIIHKA.

3. Puck A0CpOYHOro morameHds — NOTEpU MPH JOCPOYHOM MOralieHUuU
Kpeauta ¢ (UKCUpPOBaHHOW  cTaBKoW  mpoueHta. [lpu  kpenuroBaHuu
[IPEyCMAaTPUBAIOTCS AJIbTEPHATUBHBIE YCIOBUA JUISL KpEeauTOpa M 3aeMINUKa.
3aeMIIMK @OJIy4aeT MpPaBO IMOTAlICHHUs KpeIuTa [0 OKOHYaHUSA KpPEIUTHOIO
JIOrOBOpa, a KPEOUTOp B CBOK OYepelb UMEET BO3MOXKHOCTbH IEPUOAUYECKHU

M3MEHATh CTaBKY IPOLIEHTA M0 KPEIUTY C MU3MEHSIOLIEHCS MTPOLEHTHOM CTaBKOM.



Kpenutopel Takke MNpelIOCTaBISIIOT 3a€MIIUKAM BO3MOXHOCTh OIpECICHUs
CTaBKH MPOIIEHTA TI0 KPEIUTY JI0 Hadaia rmporecca GUHAHCUPOBAHUS KPEAUTA.

4. Puck mnpeaBapuUTENbHbIX 00s3aTENBCTB — PUCK (UHAHCUPOBAHUS
KPEIUTOB, 10 KOTOPHIM (PUKCHpPOBAHHAS CTaBKa MPOIICHTA OMpenesieHa 10 Havasa
(brHaHCUPOBAHUS;

5. PUCK JNUKBUIHOCTH — BEPOSITHOCTH TOTO, YTO KPEAUTOPY MJIsl MIIaTexein
10 CBOMM 00s13aTeIhCTBAM OyIeT HEIOCTATOYHO CPEJICTB, MOTYyYaeMbIX B Ka4eCTBE
MOTAIlIEHUs 33J0JDKEHHOCTH TIO0 BBIJIAHHBIM KpeIUTaM. YTIPaBJIE€HUE PHUCKOM
JUKBUIHOCTH TpeOyeT mpoBeneHus psna (HUHAHCOBBIX omepanuid. B gactHOCTH,
PACCUHMTHIBACTCS TMOTOK HAJIMYHOCTH JJIsi OMPEIENICHHS MOTpeOHOCTH OaHKa B
HAJMYHBIX CPEACTBAX W pa3pabaThIBAaCTCS CTpATErusi MOOWIM3ALMK HAJIUYHBIX
CPEACTB C ONPEICICHUEM HCTOYHUKOB M 3arpar. CHMXKEHUE pUCKA JTMKBUHOCTHU
HEIMOCPEJICTBEHHO CBSI3aHO C Pa3BUTHEM BTOPUYHOTO pPbIHKA HMIOTEYHBIX
KPEIUTOB, CO3JIaHMEM YCIOBUU I MPHUBJICUYECHHS JOJITOCPOYHBIX PECYpCOB B
naHHyio cdepy, obecrnedueHueM pehUHAHCUPOBAHUS BBIJAHHBIX HWIOTEYHBIX
KpPEUTOB,

6. Puck m3meHeHUs yclioBUi MOOWIM3AIMu (OHIIOB — TMOTEPH B CIydae
YMEHBIIICHUSI CTOUMOCTH (OHJI0B (0a30BOM CTaBKM) NPU KPEIUTOBAHUU C
(buUKCHpOBaHHONW HaA0aBKOW (OTHOCHTEIBHO 0a30BOM CTaBKH). PHCK M3MEHEHUs
yciioBuid MoOunm3anuu (OHAOB BO3HHUKAET TMPH JOJTOCPOUYHOM KpPEIUTOBAHUU
Py TIEPEMEHHON TPOIIEHTHON cTaBKe. B jaHHOM ciydae MpoIleHTHasl Haja0aBKa
o KpeauTy (UKCUpOBaHa, a MPOICHTHAs Haa0aBKa IO 3a€MHBIM CpEACTBAM —
nepeMeHHa. PuCKOM W3MEHEHus yCJlIoBHA MoOwim3anud (HOHIOB MOXKHO
YOpaBIsATh  MOCPEICTBOM  (DUHAHCUPOBAHUS  KPEIUTOB  JOJITOCPOUYHBIMU
JTIOJITOBBIMH 00513aTEIBCTBAMMU C TIJIaBAIONIEH IPOLICHTHOM CTaBKOIA.

7. Hapsiny c BbllIENEPEUUCIECHHBIMU CYIIECTBYIOT CIIELU(PUUECKUE PUCKH,
KOTOPbI€ BO3HUKAIOT MPU KPEAUTOBAHUU KUJUITHOTO CTPOUTENHCTBA. Hampumep,
€CTh PUCK TOr0, YTO TOTOBBIE KBAPTHUPHI MOTYT MPOAABAThCS MEJJIEHHEE, YeM
MIaHUPOBajiock. CIIOCOOBI CHIKEHUS ATOTO pUCKa: TpeOOBaHUE MIPEABAPUTEIbHON

npoaaxxKu OIIPCACICHHOIO 4YHuCjia CAWMHUI U PA3ACIICHUC IIPOHCCCa KPCAUTOBAHHA



Ha HECKOJIbKO HE3aBUCUMBIX 3TAINOB IpU paboTe ¢ OOIBIIMMHU MPOESKTAMHU.

8. CylecTByeT TakKe€ PHUCK I0Kapa WM KPaXXd YCTAHOBJICHHBIX WM
XpaHALMXCS MaTepUaJIoB WU JPYTroro MarepuaabHoro yuepoa. CHUKEHUE 3TOro
pHUCKa JOCTUTAETCS CTPAXOBAaHUWEM, OXpPaHOW M JIPYTUMH HE MPOTHUBOpPEYAIIUMU
3aKOHO/IATEIbCTBY CrIocOOamMu oOecreueHus: 0€30MacHOCTH.

AHanu3 prucka COCTOUT U3 ABYX YaCTEHl: ONpeeIeHUE U OLICHKA.

Omnpenenenre pucka SBISETCS OTHPABHON TOUKOW Tak Kak Ha 3TOM JTare
BBISICHSIETCS:

— CYUIECTBYET JIU PUCK
— 4TO OH cO0OM mpeacTaBisieT (BEpPOSITHOCTh YOBITKOB U MTPUUUHBI)

B mporecce OIEHKM pHICKA BBISICHSAETCS €0 BO3MOXKHBINA (DaKTHUECKUI
yiep0, KOTOPBIi MOXKET MOHECTH OpPTaHMU3AIHsl, B TOM YHCIIE YIYyIIeHHas BBITO/A.
C noMomipi0 aHajgM3a pUCKA OILICHHWBAETCS €ro BIMSHUE Ha MpearoJiaraeMbli
pe3yNbTaT W TOJYYCHUS HEOOXOAWMBIX MaHHBIX JUIA TPUHATHS PEIICHUH o
3alIUTe BO3MOXHBIX TTOTEPb.

AHanu3 prucka MO>KHO pa3ieNuTh HA J1Ba AOMOJHAIOIIUX IPYT Apyra BUA:

1) KauecTBeHHBIH — TMOApPa3yMEBAET BBISABICHWE PHUCKOB MPHUCYIIUX
pealM3allid  MPEANoJiaraéMoro  pelieHus, ONpeJesieHne  KOJIMYECTBEHHOU
CTOMMOCTH pHUCKa, BbISIBJICHHME HauOoOJee PHUCKOOMACHBIX oOjacTed B
paspabaTbIBaEMOM aJITOPUTME MTPUHUMAEMOTO perieHns. OCHOBHAS 11€/Tb BBISIBUTH
OCHOBHBIE€ BHJIbI PHUCKOB BIHAIOIIMX HA XO3SMCTBEHHYIO JESTEIbHOCTb.
[IpenmymiecTBa moaxona B TOM, 4YTO YK€ Ha HAYalbHOM OJTale aHamu3a
PYKOBOJUTENb NPEANPUATHS MOXKET HAIJIATHO OLIEHUTH CTENEHb PUCKOBAHHOCTH
[0 KOJINYECTBEHHOMY COCTaBY PHCKa M YK€ Ha HA4aJbHOM 3Talle OTKa3aTbCsi OT
MPUHUMAEMOTO PEIICHHS.

2) KonnyecTBeHHbI — MPOBOJUTCS HA OCHOBAHUHU JIAHHBIX IOJTYYECHHBIX
IpU KAuyeCTBEHHOM aHaju3e, TO €CTh OIICHUBAIOTCS T€ PUCKH, KOTOPHIC
MPUCYTCTBYIOT MPU OCYIIECTBICHUH KOHKPETHBIX OMEpaIMii allrOpUTMa MPUHATHS
pemieHus. Pe3ynpTaThl KOJUYECTBEHHOTO M Kaue€CTBEHHOTO aHAIM3a IMO3BOJIIOT

MPOBOAUTH KOMIUICKCHYIO OIIEHKY PHUCKA.



CylecTBYIOT CIEAYIOIINE METOIbI OIICHKU PUCKa:
— CTaTUCTUYECKUE;
— aHAMTUYECKHE;
— METOJ] 5KOHOMHYECKOT0 aHAIIN3a,
— METOJ] TOCTPOEHUS MOJIENICH CIIyJaiHbIX MPOIIECCOB;
— METOJ aHAJIOTHH.

Kputepuu nomycTUMOro pucka, 3aKperuisieMble B 3aKOHOJATEIhCTBE U
HOPMATHUBHBIX aKTaX, MO3BOJIIOT MEPEBOIUTH Ha KOJMYECTBEHHBIN, WHKCHEPHBIN
SI3BIK He(POpPMaTM30BaHHBIE MPEACTABICHUS JTUYHOCTH U OOIIECTBA O MPUEMIIEMOM
ypOBHE O€30IMaCHOCTH.

Haubonee mpocras CTpyKTypa KpHUTEPHEB NPHUEMIIEMOCTH PHCKa — 3TO
CIMHCTBEHHBIN YPOBEHBb PUCKA, KOTOPHIN CIYKUT TPAHUIICH MEXTY JOIMYCTUMBIMU

N HCJOIIYCTUMBIMHU 3HAYCHUAMHA PHUCKA.

2. 3aganusa

3amanue 9.1
BrI co3maeTe puanTopckyro kommnaHuio. [Ipoanaau3upyite pucku, KOTOpbIC

COIIPOBOXOAIOT Bam IMIPOCKT U COCTABLTC UX KJIaCCI/I(i)I/IKaIII/IIO.

3amanue 9.2
[TpuBenute KOHKPETHBIE MIPUMEPHI peanu3anuu byHKIHA
PEANPUHUMATEIILCKOTO PUCKAa B IPOIIECCE OpraHM3aIii padOThl PUIATOPCKOU

KOMIIAHWH W3 IPCAbIAYIICTO 3aJaHNAA.

3amanue 9.3
[Tpoanamm3upyiiTe pucku mpu (PUHAHCUPOBAHUHM HEABUKUMOCTH C TOUYKHU
3peHUsl TOKYyIaTess, MpojaBlla, PUAITOPA W KPEAUTHOM OpTraHU3aIluu, €CId
00BEKTOM BBICTYIIACT:

a) IByXKOMHaTHas KBapTHpa B LeHTpe I.CTaBpoIos;



0) UHAMBUIYAIbHBIA 2 ATaXHbIM XKujloil aom, miomanbio 200 kB.M. Ha
yuactke 1000 kB.M., pacnojio)keHHBII Ha OynbBape 3enenas Poma B

r. CraBpomnouie.

3amanue 9.4
[IpuBenure mnpuMep OIEHKM YOYHIEHHOW  BBITOJBI TIPU  3aJIMBE
BBIIICPACTIOJNIOKEHHOM  KBApTUPOW Mara3uHa, pacloj0KEHHOr0 B  LEHTPE
r. CraBpomnonsi, €civ JUKBUJALUUS TMOCIAEACTBUI 3aiiMer | Mec., MIomaab

marasuda — 200 kB.M.

3amanue 9.5
CMonenupyiiTe pHUCKM M OLEHUTE HX C TOYKH 3PEHHUS KPUTEPHUEB
NPUEMIIEMOCTH I CJEAYIOLIEr0 WHBECTHLIMOHHOIO MPOEKTAa: CTPOMUTEIHCTBO
«Jkonoruueckoro» mnocenka wu3 150 WHAMBUAYANbHBIX KWJIBIX JOMOB U3
JIEPEBSIHHOTO Opyca Ha y4yacTKax 12 COTOK KaxAbld, C MOJIHOM 00eCcreyeHHOCThIO
UH(MPACTPYKTYpOil, eciau 00beM 3aeMHBIX cpeAcTB coctaBiiger 200 MiH. pyO. win
38% oT BeauMuMHBI BCEX TpPeOyeMbIX WHBECTHULIMM, COOCTBEHHBIX CPEICTB —

98 miH. py0., ocTaTbHOE — IPUBJIICYCHHBIE.

3. Bonnpochl K NPAaKTHYE€CKOMY 3aHATHIO

9.1. JlaifTe onpeneneHust TEPMUHY «PHUCK.

9.2. Yto moHMMAETCs MO/ TEPMHUHOM «HEOIPEIEICHHOCTH» ?

9.3. UeM cyOBeKTHBHAS BEPOSITHOCTH OTIIMYAETCSI OT OOBEKTUBHOM ?
9.4. Tlepeunciute GyHKIMH TPEATPUHIMATETHECKOTO PUCKA.

9.5. Kakue Bupl puckoB Bam u3zBectHbI?

9.6. HazoBuTe (hakTOphl, BIUSIONIME HA YPOBEHb PUCKA.



9.7. OxapakTepusyiiTe B 00IIeM, KaK MPOUCXOAUT YIIpaBICHUE pUCKaAMU Ha
MPEANPUSATHH.

9.8. PackpoiiTe CyIIHOCTh PHUCKOB, BO3HHUKAIOIIUX MpHU (HUHAHCHPOBAHUU
HEJIBUKUMOCTH.

9.9. Kaknmu nokazaTessiMu XapakTepusyercs puck?

9.10. Ilepeuucnure BUABI MOTEP.

9.11. [Inst yero UCHOJB3yeTCs LIKajla pUCKOB?

9.12. U3 kakux ATaroB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoBute KpuUTEepUU, C TMOMOIIBIO KOTOPHIX MOXKHO JaTh
KOJIMYECTBEHHYIO OIICHKY 11€JIeCO00Pa3HOCTH MPUHUMACMBIX PEIICHU.

9.14. Tlepeuucnure METOJbI TOJYYCHUS HCXOJHOW HHpopmMaruu 00
00BEKTaxX pUCKa.

9.15. OxapakTepu3yiTe CTAaTUCTUYECKUE U aHATUTUYECKUE METObI OILICHKH
pucKa.

9.16. Kaxkue Buzpl yuiepOa BaM U3BECTHBI?

4. Jlutepatypa
[1-7].

INNPAKTUYECKOE 3AHSTHUE 10
Pa3paboTka Moe/ 1M IKOHOMHUYECKON HAEKHOCTH npeanpusatus. MeToabl

ynpaBjeHUs PUCKAMH HA NPeANPUATHH

1. TeopeTuyeckasi 4acTh
DKOHOMHYECKAsT  HAJEKHOCTh TPEANPUSATAS — ITO  CIOCOOHOCTh
NPEANPUATHAS. CBOEBPEMEHHO U B IMOJHOM 00bEME YJIOBIETBOPITH SKOHOMUYECKUE
MpEeTEeH3UU U TpeOOBaHUS TPy HHTEpecoB. Db PeKTUBHAsA cUcTeMa, 00Iaaaronas
HauOOJBITUM "IUKIOM KHU3HH", JOJKHA COCTOATh M3 aBTOHOMHBIX MOJyJIEH
(6;10KOB), TIpUYEM YACTh WM BCE OJOKH ITOM CHUCTEMBI JOJDKHBI 00JajaTh

CIOCOOHOCTBIO B3STh Ha ¢€0s1 (YHKITMU BBIMIEAIIETO U3 CTPOS KAaKOro-Tu00 OJoKa



(Momyns) cucteMbl. YacToTa OTKa30B (B TOM uucie (GaTaIbHBIX JJIST OTIAEIHHBIX
OJIOKOB) B CUCTEME YBEJIMUMUBAETCS C €€ CI0KHOCTBIO.

HopmansHoe (9ddexkTuBHOE, YyI0BIECTBOPUTEIbHOE) (PYHKIIMOHUPOBAHUE,
COXpaHEHHE KaYeCTBEHHBIX XapaKTEPHUCTUK: CYIIECTBYET OINpeiesieHHass TpyIa
nokasarejied MPOU3BOJCTBEHHO-XO3SIMCTBEHHON JI€ATEIbHOCTH  TPEINPUSTHUS,
OTCTYIUIEHUE OT KOTOPBIX XapaKTepU3yeTcs KaK OTKa3 CUCTEMbI, MPOSIBICHUE €€
HEHA/IeKHOCTH.

DKOHOMHYECKasT HAJEKHOCTh CHUCTEMBI MpEJIoiaraeT pa3padoTKy Takol
MOJIETIN  Pe3ylbTaTOB  (PUHAHCOBO-XO3SIIICTBEHHOM  JESATENHOCTH, KOTOpas
No3BoJIMja Obl KOJMYECTBEHHO YBS3aTh IOKa3aTeNd JOXOJHOCTH, (PMHAHCOBOMU
YCTOWYMBOCTH CHUCTEMBl B 3aBHCHMOCTH OT CTETICHH PHUCKa U OOECIeYHuTh B
3aJlaHHBIX MpeJeNnax 001acTh PEryJIuPyEMOCTH 3TUX OCHOBHBIX MTapaMETPOB.

DKOHOMHYECKass O€30MaCHOCTh MPEINpPUsTUS, €ro He3aBUCUMOCTh U
HEJOMYIIEHNE CKAThIBAaHUS B 30HY KPUTHYECKOTO PUCKA MOTYT OBITH 0OECIICUEHBI,
eciii OyyT ompeJiesieHbl BaXKHEHIIINE cTpaTernYecKUe HalpaBlieHUs 00ecrieueHus
Oe3omacHOCTH OM3HECa, MOCTPOEHA YETKAasl JIOTUYECKasi CXeMa CBOEBPEMEHHOIO
OOHapy)KeHHS U JIMKBHUJAIIMA BO3MOXHBIX OIMACHOCTEH WM yrpo3, YMEHBIICHUS
MOCJIEACTBUNA XO3IMCTBEHHOTO PUCKA.

Konneniwms s5koHOMHYECKON 0€30MacHOCTH MPEANPUATHS MOKET BKIIOYATh
CIeNyIore OJIOKH.

1. Onucanue npoONeMHONW cuTyauuu B oOjJacTd  0€30MaCHOCTH
MPEANPUATHS:

a) OTpEJIEIIEHNE COCTOSIHUS OKPY>KalOILEeH CPebl;

0) aHaNMM3 COCTOSIHMSI MPEANPHUATHUS, €T0 PECYpCHOTO MOTEHIMANIa, CTETICHN
3alUIIEHHOCTH O0BEKTOB 0€30MacHOCTH, HaJAEKHOCTH KaJpOBOrO MOTEHIIMAJA,
COCTOSTHUSL €ro (PYHKIIMOHAIBHBIX COCTaBISIONINX: (DMHAHCOBOW, KaJIpOBOH U
WHTEJUIEKTYaJIbHOM, NpPaBOBOM, HMHPOPMALMOHHOM, TEXHUKO-TEXHOJOTHYECKOM,
AKOJIOTUYECKOM, CUJIOBOM U T. ]I.;

B) BBISBIICHHE MOTCHIMAJIBHBIX W PEATbHBIX OIMACHOCTEH W yrpo3, HuX

paHXKXHUPOBAHHUC 110 CTCIICHUW 3HAYMMOCTH MM OIIaCHOCTH II0 BPCMCHHU



HACTYIUICHHSI UM BEJIMYMHE BO3MOYXKHO HAaHECEHHOTO yIepoa;

T') onpe/esieHne IPUYUH U (PAKTOPOB 3apOKIECHHUS OTMIACHOCTEN U yrpo3;

1) TPOTHO3UPOBAHUE BO3MOXKHBIX HETATUBHBIX MOCIEICTBUMA OTAEIbHBIX
OIMACHOCTEH U yrpo3, pacueT BO3MOKHOTO yIiepoa;

) ¢popmyMpoBKa IPOOJIEMHON CUTYaIIUH.

2. Onpenenenue 1eJIeBON yCTaHOBKHU oOecTieueHus: 0€30MacHOCTH:

a) popMynupoBaHUEe MOJUTUKHN U CTPATErH 0€30MMaCHOCTH;

0) ompesieneHue e 0€30MacCHOCTH;

B) NIOCTAHOBKA 3a/1a4, CIOCOOCTBYIOUINX JOCTHXKEHUIO LEIH U peaar3aliu
c(hOpMyJIMPOBAHHOMN MOJUTHKHU U BIOPAHHOTO THUIIA CTPATETHH.

3. [locTpoeHune cucTeMbl 5JKOHOMHUYECKOW 0€30MaCHOCTH MPETPUSATHS:

a) (opmynupoBaHue (QYHKIHMI cHUCTEMbl 0€30MaCHOCTH NPEANPUATHS U
BBIOOP TEX MPUHIUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) omnpeneneHrue OOBEKTOB O€30MACHOCTH M aHAM3 COCTOSHUS —UX
3aLUIIEHHOCTH;

B) CO3JIaHKE OpraHoB (CyOBEKTOB) obecneueHust 0€30MacHOCTH;

T') pa3paboTKa MEXaHU3MOB 0OecTieueHUs 0€30M1aCHOCTH;

) CO3JAaHUE€ OpPraHU3AIMOHHON CTPYKTYpPhl YINpaBICHUS CHCTEMOM
0€30MacHOCTH MPEAIPUSITHS.

4. Pa3paboTka METOA0JOTMYECKOr0 HHCTPYMEHTApHsl OLIEHKH COCTOSHHS
IKOHOMHUYECKON 0€30MaCHOCTH MPEAIPUATHSA:

a) ompezesieHne OCHOBOIOIAraloUIMX KPUTEPUEB U MOKa3aTeNeil COCTOSHUS
HKOHOMHUYECKOM 6€30IacHOCTH;

0) BBIOOp METOAOB OLIEHKHM COCTOSHHMSI 3KOHOMHYECKOW O€30MacHOCTH
MPEANPUATHS,

B) GOopMUPOBaHNE CUCTEMBI METOJIOB aHAJIM3a X0O3ICTBEHHOTO PUCKA.

5. PacdeT cun 1 cpesicTB, HEOOXOAUMBIX JIJIsi 0OecrieueHust 0€30MacHOCTH:

a) pacyer HEOOXOJMMOTO  KOJMYECTBA MaTepUAIbHO-TEXHUUYECKUX,
DHEPreTHUECKUX W JPYTHMX PECYpPCOB, CPEACTB 3alIUTHl W OXpaHbl OOBEKTOB

0e3011aCHOCTH;



0) onpeneneHue HEOOXOMUMOTO KOJIMYECTBA JTIOJCKUX PECYPCOB M 3aTpaT Ha
WX COJIEP’)KaHHUE U CTUMYJIMPOBAHUE TPY/IA;

B) ormpeaeneHue (UHAHCOBBIX 3aTpaT, HEOOXOIUMBIX [Jisi OOeCleueHHs
0€30I1acCHOCTH MPEIPUITHS;

I') COIOCTaBJIEHUE HEOOXOAMMBIX 3aTpaT C BO3MOXHBIM YIIEPOOM OT
BO3JICCTBUS ONTACHOCTEUN U yIPO3.

6. Pa3paboTka Mep Mo peain3aliii OCHOBHBIX TIOJIOKCHHH KOHIIEIITUU
0€301MacHOCTH MPEPUATHS:

a) ompeeNiCHUE YCIOBHM, HEOOXOMUMBIX M JTOCTATOYHBIX ISl Pean3aIiuu
KOHIICTIINY;

0) HaXOXEHNE UCTOYHUKOB PECYPCHOTO 00ECIICUEeHUs KOHIICTIIINH;

B) BbIjIeJICHUE (DMHAHCOBBIX CPEJICTB ISl peaTu3aiiii KOHIICTIINH;

r) pazpaboTKa CTpaTeruyecKoro riaHa (WM IporpaMMbl), a TakKe TIaHOB
paboOTHI CTPYKTYPHBIX MOAPA3ACICHUN CITy)KOBI 0€30IMaCHOCTH T10 PEIICHUIO 3a]1a4,
OTPEJICIICHHBIX KOHIICIIIUEH;

1) TIOATOTOBKA MPOQPECCHOHAIBHBIX KaApOB IS CIY>KObI 0€301MacHOCTH, a
Takke OOyYEeHHE COTPYAHHKOB (PUpMBI (B YacTH, MX KAacCaroIICCcs) BOMpOcaM
COOJTIOJIEHUsT TIpaBUJI OE€30MAaCHOCTH, JEHCTBHUSIM B YPE3BBIYAMHBIX CHTYaIHSX,
mpaBujaM TMPOMYCKHOTO peXkuMa, paboThl ¢ JOKYMEHTaMH, COOIIOJCHUIO
KOMMEPYECKOW TalHbI U T. 1.;

€) CO3JIJaHHE€ OIpPEJEICHHOIO THUMa CIY>KObI O€30MaCHOCTH M OpraHU3alUs
YIPABJICHUS €I0;

) YCTAaHOBJICHUE TEXHUUECKHUX CPEJICTB 3aIUTHI U Jp.;

3) KOHTPOJb 3a 3(PPEKTHBHOCTHIO BBIMOJIHEHUS OCHOBHBIX ITOJIOXKEHUHN
KOHIIETIIIUYA SKOHOMUYECKOH 06€30MacHOCTH;

1) pa3BUTHE CUCTEMBbI O€30MACHOCTH MPEINPHUATHS, IIOCTOSHHAS afanTaIus
€¢ K HU3MCHSIONIMMCS YCJIOBHSIM, COBEPIICHCTBOBaHHE (OPM M METOJIOB €€
paboTHI.

7. BbiBoABI 0 HEOOXOAMMOCTH pa3pabOTKW W pealu3alud KOHIESHIIUU

HPKOHOMHUYECKOM 0€30MacHOCTH MpeAnpUdTUs U dPPEKTUBHOCTU €€ TPUMEHEHUS:



a) COOTBETCTBHE KOHIICTINH, C(HOPMYIMPOBAHHBIX B HEHM Iielel W 3amad
CO3JJTaHHOW CHCTEMBI OE€30MAaCHOCTH pPEaTbHBIM W TOTCHIMAIBHBIM yrpo3aM u
OTTaCHOCTSIM;

0) cTemeHb JOCTATOYHOCTH BBIJAEISIEMBIX PECYPCOB JUIsl pean3aliuu
KOHIIETIIIHH;

B) CHOCOOHOCTH CIIyObl O€30MAaCHOCTH PEIIUTh CTOSIIME TMepen Hel
3a]a4H;

r) 2hPeKTUBHOCT, (PKOHOMHUYECKAs, MPOU3BOJICTBEHHO-TEXHUYECKAS,
DKOJIOTHYECKass M Jp.) peaju3alud KOHIEMIIUA YKOHOMHYECKOW Oe30macHOCTH

PEANPUATHUSA.

2. 3aganusa

3amanune 10.1
Ha ocHOBaHMM  [aHHBIX, MOJYYEHHBIX IPU MPOXOXKICHUU TMPAKTHKH,
COCTaBbTE OINUCAaHWE MPOOJEMHOW CHUTyalMd B 00JacTd 0e30MacHOCTH

MPEINPUSITHUS.

3amanue 10.2
Ha ocHOBaHMU JaHHBIX, TOJYYEHHBIX MPHU MPOXOKJICHUU MPAKTUKH, U IO
pe3yJibTaTaM MpeabIayIien 3a1auu OnpeaeauTe 1ejeBble YCTAaHOBKH 00eCIIeueHUs

0€30macHOCTH MPEATPUSITHS.

3ananue 10.3
[TocTpoenne CHUCTEMBI HSKOHOMHUYECKOM O€30MaCHOCTH  MPEIIPUSITHS
BKJIIOYaeT: GopMylIupoBaHue (PYHKIUA CUCTEMbl O0€30MACHOCTH MPEINPUATHS U
BBIOOD TEX MPHUHIIUIIOB, HA KOTOPBIX OHA CTPOUTCS;
— ompeneneHue OOBEKTOB O€30MACHOCTH W aHalu3 COCTOSTHUSL WX
3aIUIICHHOCTH;

— CO3/laHue OPTraHoB (CYOBEKTOB) oOecreueHus: 0€30M1acCHOCTH;



— paspaboTka MEXaHH3MOB o0OecreueHns 0€30MacCHOCTH;

— CO3JaHUE€ OPraHU3allMOHHOM  CTPYKTYpbI  YIIPABJIEHHS  CHUCTEMOMU
0€3011aCHOCTH MPEIPUITHSL.

Hcnonb3yto  fJaHHBIE  TOJOXKEHUS  NPENJIOKHUTE  TMPOEKT  CHCTEMBI
IKOHOMHYECKOW OE30MacHOCTH TPEANPHUITAS HAa KOTOPOM BBl IPOXOJIUIH

PaKTUKY.

3. Bonnpochl K NPAaKTHYE€CKOMY 3aHSATHIO

10.1. OxapakTepusyiite 006J1aCTh HETOMYCTUMOTO PUCKA.

10.2. Yto moHuMaeTcs 1moj 001acThio MPEHEOPEKUMO MAJIOTO pUCKa?

10.3. C kakoii 11e/1610 MPUMEHSIOTCS KPUTEPUH JIOITYCTUMOCTH pUcKa?

10.4. B ueM 3akitoyaeTCs MPUHIUI «Pa3yMHOMN TOCTATOYHOCTH»?

10.5. Kak oTpaxeHo peryJiupoBaHre pucKa B 3aKOHOAATEIbCTBE?

10.6. I yero WCHOJB3YETCS BEPOSITHOCTHOE MOJEIMPOBAHUE PHIHOYHBIX
CUTyaluii?

10.7. B kakux ciyyasx nmpuMeHnsieTcst ypaBHenune Konmoropona?

10.8. OnumuTe mporeaypy pacdeTa prucka mpoaaBIia.

10.9. Kak npou3BoAUTCS OIIEeHKA pUCKA TPOU3BOUTEIIS?

10.10. Kak onpeaenuTh BeIUYHNHY pUCKa UHBECTOpa ((PMHAHCOBBIN PUCK)?

10.11. JlaiiTe onpeaeneHue 3KOHOMUYECKON HAICKHOCTU MTPETPUSITHS.

10.12. Kak mpoBOJIUTCS CHUCTEMAaTHYECKOE IUIAHUPOBAHUE SKOHOMHUYECKOU
6e3omacHocTu?

10.13. Kakue OmOKM MOXET BKJIIOYATh KOHIEMIUS JKOHOMHYECKOU
0€30MacHOCTH NPEAIPUSITHS?

10.14. Kakoe MecTo 3aHMMaeT OMOMHKET HAJCKHOCTA B CHCTEME OILIEHKH
pucka?

10.15. Kak npoucxoaut popMupoBaHue O0KeTa HaIEKHOCTH?

10.16. Yo moHMMaeTcs Moj ynpaBileHUEM pUCKaMu?

10.17. V3 kakux 3TanoB COCTOUT YIPABJICHUE PUCKAMU?



10.18. Ilepeuucnure METObI yIPABICHUS pUCKAMU?

10.19. Ha3zoBute TpeOoBaHUS XapaKTEPU3YIOIIHNE KaueCTBO HH(OPMAITUH.

10.20. OObsicHUTE 3aBUCHUMOCTh BEPOATHOCTH pHUCKAa B  MPUHATHU
HEKAuYeCTBEHHBIX PEIIEHUN OT 00BhEMA 1 KadecTBa HH(OpPMAITUH.

10.21. Ha3zoBute 37eMeHTa CTOUMOCTH PUCKA.

10.22. Kakue ctaThu pacxo/I0B BKJIIOUaET B ce0s1 G)MHAHCUPOBAHUE PUCKOB.

10.23. HazoBuTe  MCTOYHMKM  (UHAHCHUPOBAHUS  MEPOIPHUATHH IO
yIPaBICHUIO PUCKAMH.

10.24. PackpoiiTe NpuHIUIIBI pa3pabOTKH MPOrpaMMBbl yIIPaBICHUS PUCKaMU
ITYP.

10.25. Kak ocymiectBisieTcss oneHka 3((PEeKTUBHOCTH METOJIOB YIPABICHUS

puckamu?

4. JInutepatrypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPbBI

CrHcok OCHOBHOM JIUTEpaTypHI

1. AcanoB, B. JI.<BR>&nbsp;&nbsp;&nbsp; VYnpasneHue apXxuTeKTypHO-
CTPOHTEIBHBIMH MPOCKTaMU B COBPEMEHHBIX YCIIOBHUSX DIEKTPOHHBIN pecypc /
AcanoB B. JI. : monorpadus. - Canxt-IlerepOypr : Jlans, 2021. - 240 c. - ISBN
978-5-8114-4405-2, 3K3eMILISIPOB HEOTPAHUYEHHO

2. JIucosckuii, A. Jl. VYmpaBineHne HWHBECTUIMOHHBIMH  IPOEKTaMH
OneKTpoHHBIN pecypc : YdueOHo-meronudeckoe nocodue / A. JI. Jlucosckuid, T. A.
Huxkeposa, JI. A. llImeneBa. - MockBa : Hayunslit kouncynsrant, 2019. - 72 c. -
Knura naxonutces B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. Ympasienue KpYIHOMAaCIITaOHbIMU pOeKTaMu CTPOUTETHCTBA
IIPOMBIIIIJIEHHBIX 00BEKTOB DNIeKTpOoHHBIHN pecypce / [laBnoB A. C., 'mn30ypr A. B.,
I'ycakosa E. A., Karan II. b. : monorpadus. - Mocksa : MUCHU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, sx3eMILIIPOB HEOTPAHUIEHHO

4. VYhpapineHue  npoekTaMd . Y4eOHHMK U TPAKTHUKYM IS
aKaJeMu4eckoro OakajgaBpuara : [[JIsI CTYAEHTOB BY30B, OOyYalolIUXCS IIO
9KOHOM. Hamp. u crnenuanbHocTsiM] / A. W. banamos, E. M. Porosa, M. B.
Tuxonona, E. A. Tkauenko ; noxa pen. E. M. Porosoii ; Hau. uccnen. yu-t "Beoici.
mkona skoHoMuKH'", Cankrt-Iletep0. roc. DxoHoM. yH-T. - MockBa : IOpaiit,
2019. - 384 c. : un., Tabn. - (bakanaBp. Akamemudeckuil Kypc) (YueOHHK H
npaktukyMm). - ['pud: Pex. YMO. - Tlpun.: ¢. 365-383. - bubnwmorp.: c. 362-364. -
ISBN 978-5-534-00436

CnHcoK TONOJHUTEIBHOM JIUTEPATyPhI

1. bapkanos, C. A.<BR>&nbsp;&nbsp;&nbsp; Moaenn u meTombt
yIpaBIICHUs] CTPOUTENBHBIMU MpoeKkTaMu DneKkTpoHHbIN pecype / C. A. bapkaios,
. B. bypkoga, I1. H. Kypouxa. - CapatoB : By3oBckoe oOpa3zoBanue, 2015. - 461 c.
- Knura naxogutcs B npemuym-Bepcuu DbC IPR BOOKS. - ISBN 2227-8397

2.Yepnsk, B.3.<BR>&nbsp;&nbsp;&nbsp; Ynpasienrne nHBeCTUIIMOHHBIMU

MpOEKTaMu DJIEKTPOHHBIN pecypc : yueOHoe nocodue / B.3. UepHsik. -
VYnpasnenue HHBeCTUIIMOHHBIME TTpoekTamu,2022-02-20. - Mocksa : FOHUTU-
JIAHA, 2015. - 364 c. - Kuura Haxonutcs B 6a3oBoii Bepcur DbC IPRbooksS. -
ISBN 5-238-00680-2.



[Tpunoxenue A

YTBEPXJEHA
Ilocranosnenuem [IpaButennpcTBa
Poccuiickoit ®eneparuu
ot 24 nHos6pst 2005 r. Ne 698

DdOPMA
pa3pelieHUsi Ha CTPOUTEIbCTBO
Komy

(HaMEHOBaHHUE 3aCTPONIINKA

(dpamunus, umst, 0TYECTBO — AT TPAKIAH,

TMOJIHOC HAMMEHOBAHUEC OpTraHnU3alluy — IJI IOPUINICCKUX III/IH),

€ro MOYTOBBIA HHIEKC U a/Ipec)
PA3PEIHIEHUE
Ha CTPOUTEJIBCTBO

(HaNMEeHOBaHHE YIIOJTHOMOUEHHOTO (he/iepaIbHOTO OpraHa HCIOMHUTENbHOM B1acTy,

WM OpraHa UCIIOIHUTENBHOH BiIacTu cyobekTa Poccuiickoit denepary, Wik opraHa MECTHOTO

CaMOYIIpaBJICHU, OCYIIECTBIIIIOIUX BblJa41y pa3pelICHUs Ha CTpOI/ITeIIbCTBO)
PYKOBOICTBYSICH  cTatheii 51  I'pamoctpomrtenpHOoro  komekca  Poccuiickoit  demepartuw,
paspemaeT CTPOUTENHCTBO, PEKOHCTPYKIMIO, KANWTAIBHBIA PEMOHT OO0BEKTa KamUTaJbHOTO

CTPOUTEJILCTBA (HEHYKHOE 3a4EPKHYTB)

(HaI/IMeHOBaHI/Ie 00beKTa KaIUTAILHOTO CTPOUTEIILCTBA

B COOTBETCTBHHU C HpOGKTHOﬁ Z[OKyMeHTaLIPIeﬁ, KpaTKHE MPOCKTHLIC XapaKTECPUCTHUKH,

OIIKMCAaHUEC dTalla CTPOUTEILCTBA, PECKOHCTPYKIUH, €CJIN PA3pPCHICHUEC BLIAACTCA Ha 3Tall CTPOUTCIILCTBA, peKOHCprKL{I/II/I)

PAacCIOI0KEHHOTO TI0 aAPeCy

(HOHHLIfI aapec 00beKTa KaITUTAILHOTO CTPOUTEIILCTBA C YKa3aHUCM

cyonekra Poccuiickoit @enepannu, atMUHICTPaTUBHOTO paiioHa U T.JI. WIIHM CTPOUTEIIBHBIN afpec)

Cpok JIeHCTBHSI HACTOSIIETO pa3peIIeHUs — 10 « » 20 I.

(ZOMMKHOCTH YIIOJTHOMOYEHHOT'O COTPYJHUKA OpraHa, (moamuce) (pacumgppoBKa MOIIHUCH)
OCYIIECTBIISIONIETO BBIIady pa3pemeHus Ha CTPOUTEIBCTBO)

« » 20 T.
M.IL
JleificTBHE HACTOSAIIETO pa3pelIeHNs] IPOJIEHO 10 « » 20 T.

(OIKHOCTH YHOTHOMOYEHHOTO COTPY/JHUKA OpTaHa, (mmoxmuce) (pacumgppoBKa II0ITHCH)
OCYIIECTBIISIONIETO BBIIady pa3pemeHus Ha CTPOUTEIBCTBO)

« » 20 T.




[Ipunoxenue b

YTBEPXJIEHA
ITocranoBnenuem IlpaBurenbcTBa
Poccuiickoit denepanuu
oT 24 Hos10pst 2005 1. Ne 698

OOPMA
pa3pelIeHUs HAa BBOJ 00bEKTA B IKCILIyaTALINIO

Komy

(HamMeHOBaHME 3aCTPOHIIHIKA

(pammmst, uMs1, 0TIECTBO — AT TPAXK/IaH,

TMOJIHOC HAMMEHOBAHUEC OpTraHrU3alluy — IJI IOPUIANICCKUX III/IH),

€ro MOYTOBBIN UHAEKC U aapec)

PASPEHIEHUE
HA BBO/J 00BbEKTA B KCILIYyaTALUIO

(HaHMeHOBaHI/IC YIIOJTHOMOYE€HHOTO Q)enepaJILHoro OopraHa HCTIOTHUTEIILHON BJIaCTH,

WM opraHa HCIIOTHUTEIILHOMN BIACTH Cy6’beKTa Poccutickoii d)e,uepam/m, WJId opraHa MECTHOT'O

CaMOYIPaBJIEHHs, OCYLIECTBIIIOIINX BbIJady pa3pelieHus Ha BBOJ 00BEKTa B SKCILTyaTalHIO)
PYKOBOACTBYSACH cTaThell 55 I'pamocTpoutensHoro koaekca Poceniickoit @enepanny, pa3pemacT BBOJ B
9KCIUTyaTallMi0 MOCTPOEHHOT0, PEKOHCTPYWPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAIHMTAIBLHOTO

(HeHy>KHOE 3aUepPKHYTh)

CTPOUTEILCTBA

(HaMeHOBaHUE 00BEKTA KAIUTAILHOI'O CTPOUTENBCTBA

B COOTBETCTBHUH C MPOEKTHOM TOKyMEHTaLUen)
pAaCTIONOKEHHOTO IO apeECy

(HOHHLIfI aapec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUCM

cyowekra Poccuiickoit @enepannu, aiMIHICTPaTUBHOTO paiioHa U T.JI. WIIM CTPOUTEIIBHBIN afpec)

2. CenieHust 00 00BEKTE KAlMUTAIBHOTO CTPOUTEIILCTBA

HaumeHnoBanue nokazarest Enunuia ITo mpoekty DaKTUYECKU
M3MEpEeHHS
I. O0mre mokasaTeau BBOAMMOTO B SKCIUTyaTaIluio 00beKTa
CrpoutenbHbIii 00bEM - BCETO Ky0. M
B TOM YHCJIE HA/I3EMHOH YacTu Ky0. M
OO01mas wiomais KB. M
Inomaae BCTpOEHHO-TIPUCTPOCHHBIX MTOMEIIEHU KB. M
KonnuectBo 31aHui ITYK

Il. Hexxuble 00bEKTHI
OOBEKTHI HETIPON3BOACTBEHHOTO Ha3HAYCHHSI (IITKOJIBI, OOTHHUITBI, ACTCKUE CaJIbI,
O0OBEKTHI KYJIBTYPHI, CIIOPTA U T.1I.)
KommuecTBo mecT
KonnuectBo nmocemennii
BwmectumocTts

HanmeHnoBaHue nokasarens | Enunnna | ITo mpoekTy | DakTUUECKH




| HU3MCPCHUA

(VHBIE TTOKA3aTeII )

(MHBIE TIOKA3aTeII )

OOBEKTHI MPOU3BOACTBEHHOTO HA3HAUCHIS

MommHocTE
[Ipon3BoauTENHEHOCTH
[IpotsxeHHOCTD

(VHBIE TTOKA3aTeII )

(MHBIE TIOKA3aTEIIH)

Marepuansl GyHIaMEHTOB
Martepuansl cTeH
Martepuansl nepekpbITHIl
Marepuaiibl KpoBIU

[11. OOBEKTHI KUIUIITHOTO CTPOUTEITHCTBA

OO01as TIoNnIa b XKUIBIX IIOMEIICHUH (32 UCKIIOYCHUEM

0aKOHOB, JIOMKHA, BEpaH]l 1 Teppac) KB. M
Konugectso sraxen LITYK
KonunuecTBo cekuuit CeKLMU
KonuuectBo kBapTup - Bcero IITYK/KB. M
B TOM YHCJIE:

1-xomMHaTHBIE HITYK/KB. M
2-KOMHATHbIE HITYK/KB. M
3-KOMHATHEBIE IITYK/KB. M
4-KOMHaTHBIE HITYK/KB. M
Ooree yeMm 4-KOMHATHBIC IITYK/KB. M

OO011as TIoma Ik KWIBIX IIOMEIICHHH (C yIeTOM
0aKOHOB, JIO/KU, BEpaHI B Teppac) KB. M

Marepuansl GQyHIaMEHTOB
Marepuaibl cTeH
Martepuansl nepekpbITHIl
Martepuanbl KpOBIH
IV. CTonMoCTh CTPOUTETLCTBA

CTouMocCTh CTPOUTCIILCTBA 00BEKTA - BCETO TBIC. py6nef/'1
B TOM 4YHUCJIC CTPOUTCIbHO-MOHTAXXHBIX pa60T TBIC. py6nef/'1
(TOIDKHOCTD YHOJHOMOYEHHOTO COTPYJHUKA (mmoxmuce) (pacmudpoBKa MOITHCH)

OopraHa, OCyIeCTB/ISIIOLICTO BblAa1y
paspeuiCHus Ha BBOJ o0bekTa
B 3KCHJIyaTaHI/IIO)

« » 20 T.

M.IIL




MUHHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMUS
POCCUUCKOU ®PEJEPAIINU
®denepajibHOE roCyIapCTBEHHOE AaBTOHOMHOE 00pa3oBaTe/ibHOe

YUpeiKIeHHe BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHBIU YHUBEPCUTET»

METOINYECKHUE YKA3ZAHUA

I10 OPraHu3anu 1 MPOBE€ACHUIO CaAMOCTOSITEJIbHOM

padoThI
N0 AUCHMIIUHE

«IIpoeKkTHBIN MeHEIKMEHT B PelIeHUM UHKEHEPHBIX 32/1aD)

AJIA HATIPpABJCHUSA MOATOTOBKHA

HaNpaBJIeHHOCTH (Mpoduib)

CrasponoJs, 2026
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Conep:xkanue

BBenenue

CamocrosiTenbHas padoTa Kak BakHeas popma yueOHOro nporecca
[lenu 1 OCHOBHBIE 33J]Ja4l CAMOCTOSITEILHON pabOThI

Busl camocTosiTenbHOM paboTh

Opranuzanusi CaMOCTOSTENIbHON padOThI

OO0mme peKOMEH AU TT0 OPTaHU3aIUN CAMOCTOSITEIIBHON PaOOTHI
Mertoanueckne peKOMEHIAINUH ISl CTYJIEHTOB TI0 OTACIBbHBIM (hopMam
CaMOCTOSITENILHOM paboThI

Kputepuu onieHKH caMOCTOATETbHOU PadOThI



BBenenue

OcHoBHas 3ajjaya BBICIIETO OOpa3oBaHUs 3aKito4aeTcss B (OpPMUPOBAHUU
TBOPYECKOM JIMYHOCTH mpodeccuoHana, CIOCOOHOTO K  CaMOpPa3BUTHIO,
caM000Opa30BaHUIO U UHHOBAIIMOHHOM JIESITEIILHOCTH.

YcnemHoe yCBOGHHME MAWCIUIUIMH 10 Pa3UyHbIM  00pa30BaTebHBIM
nporpaMmam TperoiaraeT akTUBHOE, TBOPUECKOE ydacTHe OOydYaromierocs Ha
BCEX JTalax €€ OCBOCHHS IyTEM IUIAHOMEPHOM, MOBCEIHEBHOM HE TOJBKO
ayJIMTOPHON, HO U CAMOCTOSITEIbHON PaOOTHI.

CamocrosiTennbHasi padoTa CTYIEHTOB SIBISETCS OJHOW M3 BaKHEUIUX
COCTaBIISIONIMX 00pa3oBaTelbHOr0 mpoiiecca. CamocTosTeabHas padoTra — 3TO
MPOIIECC aKTUBHOTO, ICJICHAIIPABICHHOTO MPUOOPETEHUST 00YyJYAIOMIUMHCS HOBBIX
3HaHWM, yMEHHH  0e3  HEMOCPEACTBEHHOTO  yYacTHs  IPErojaBaTelid,
XapaKTePU3YIOIIUNCS MPEIMETHON HAIMPaBICHHOCTHIO, 3(OPEKTUBHBIM KOHTPOJIEM
1 OIIEHKOM pe3yJIbTaTOB JACATEILHOCTH 00YUYarOIIETOCs.

O06BeM caMOCTOATENIBHOM pabOTHI (B Yacax) OMpeIesieH Y4eOHBIM TIJIaHOM.

Metoauyeckue ykazaHusi IO OPTaHU3AIMKU CAMOCTOSITEIbHOM pabOThl CTYJEHTOB
(manee — CPC) sBastorcs o00sA3aTENbHOW YacThl0  y4€OHO-METOJIUYECKHUX
KOMIILJIEKCOB y4eOHBIX JIACIIUILINH, peanu3yeMbIx Ha Kadeape
TEIJIOra30CHA0KEHUSI ¥ DKCIIEPTU3bI HEABUKUMOCTH.
Metoauyeckue yKazaHUS [0 OpTraHU3alMH CaMOCTOSITEIbLHOW pabOThl s
CTYJACHTOB, HapsAaAy C METOJAMYECKUMU YyKa3aHUSIMHU 110  BBIMIOJIHCHUIO
Ja00paTOpHBIX PabOT, NPAKTUUYECKUX 3aHATUM W paboTe ¢ JICKIIMOHHBIM
MartepuaiioM; mo ¢gopmMaM TEKYIIEero, MPOMEKYTOUHOTO U UTOTOBOTO KOHTPOJIS; TIO
BBITIOJIHEHUIO KYPCOBBIX pPabOT/MPOEKTOB, pacueTHO-rpaduueckux pador,
KOHTPOJBHBIX paboT; MO MOJATOTOBKE M 3aIMTE BBITYCKHBIX KBATU(PUKAITHOHHBIX
paboT, COCTaBISAIOT €IMHBIM KOMIUIEKC MeTojauyeckoro obecneuenuss YMK
KaXXJ10M y4eOHOUM NUCITUTIITUHBI.

Lemp wmeromnueckux ykazamut CPC — onpegenuts poib W MECTO
CaMOCTOSITENTLHON pabOTHI CTYJIEHTOB B y4eOHOM MpoIlecce; KOHKPETH3UPOBATH €€
ypoBHH, (OpMBI ® BHABI, OOOOMMTH METOABI W TPUEMBI BBITIOTHEHUS
OTIpEIECNICHHBIX TUIIOB YUYEOHBIX 3a/1aHN; OOBICHUTH KPUTEPUH OLCHUBAHUSI.

CamocrosiTesibHAs pa0d0Ta KaK Ba:kHeilas popma yueOHOro npomuecca

CamocrositenbHast ~ pabota -  1UlaHupyeMas  ydeOHas,  y4eOHoO-
UCCJIeIoBaTeNbCcKasi,  HAay4yHO-UCCJeJoBaTeNbckas  pabora  oOydarommxcs,
BBITIOJIHSIEMasi BO BHEAyJUTOPHOE BpeMs MO 3aJaHUI0 U TPU METOJUYECKOM
PYKOBOJICTBE TIpemnojiaBaTelis, HO 0e3 ero HEeMOCPEJCTBEHHOTO ydacTus (Ipu
YaCTUYHOM HEIMOCPEICTBEHHOM YYacCTHH MPENOAaBaTeNsl, OCTABIIAIONIEM BEAYIYIO
POJIb 32 pabOTON OOYJAFOIITIXCSI.

CamocrosiTennbHasi paboTa OOYyYarONUXCS B SBISETCS BAXKHBIM BHUIOM
yueOHOW W HAyYHOU NesATeNbHOCTH. B cBs3u ¢ 3TUM, 0OydeHue BKIIIOYAET B ceOs
JIB€, MPAKTUYECKU OJIMHAKOBBIE 10 00BEMY M B3aMMOBIUSHUIO YacTU — Mpoliecca



oOydenus u npornecca camooOyuenus. [Tosromy CPO nomxkna crats 3¢ pexTuBHON
U 1eJIeHaNpaBJIeHHON paboTOM.

KoHuenuueir MoaepHH3alMd POCCUIMCKOTO 0Opa30BaHUs OINpPENeICHBI
OCHOBHBIE 33Jlaydl BBICIIETO OOpa30BaHUsl — «IOATOTOBKA KBaTU(UIIMPOBAHHOTO
paboTHHKA COOTBETCTBYIOIIETO YPOBHS M MPOQUiIs, KOHKYPEHTOCIIOCOOHOTO Ha
pPBIHKE TpyJa, KOMIIETEHTHOTO, OTBETCTBEHHOI'O, CBOOOJIHO BIAJICIOIIETO CBOEH
npodeccueii M OpPUEHTUPOBAHHOTO B CMEXKHBIX O00JIACTAX JCATEIBHOCTH,
crocobHoro K 3¢¢exkTuBHON padoTe MO CHEUUATbHOCTH HAa YPOBHE MHUPOBBIX
CTaHJApTOB, TOTOBOTO K MOCTOSIHHOMY MPO(eCCHOHATFHOMY POCTY, COITUATBHON 1
poheCCHOHATBHOM MOOUITLHOCTI.

Pemenue 3Tux 3a7a4 HEBO3MOXKHO 0€3 MOBBIIMICHUS POJIM CAMOCTOSATEIHLHOM
paboThl 00yYarOMUXCS HaJl YYEOHBIM MaTepuagoM, YCUJICHUS OTBETCTBEHHOCTH
mpernojiaBaresied  3a  pa3BUTHE HABBIKOB  CAaMOCTOSTEIBLHOM  paboThl, 3a
CTUMYJIUPOBAaHHWE TMPOPECCHOHAIBHOTO pPOCTa OOYYarOIIMXCs, BOCIHUTAHUC
TBOPYECKOW aKTUBHOCTH ¥l HHUITUATHBBI.

K coBpemMeHHOMY cHeNHaNMUCTy OOIIECTBO TPEABSABISCT JTOCTATOYHO
IIUPOKHUH TIEPEUeHb TPeOOBAaHUM, CPeAN KOTOPHIX HEMAJIOBAKHOE 3HAUYCHUE UMEET
HaJM4YME€ y  BBIMYCKHUKOB  OMPEICICHHBIX  CIIOCOOHOCTEH W yMEHUSA
CaMOCTOSITEILHO ~ JOOBIBaTh ~ 3HAHWS ~ W3 PA3IUYHBIX  HMCTOYHHUKOB,
CHUCTEMAaTHU3MPOBATh TMONYYCHHYI0 HH(GOpPMAINIO, JaBaTh OIEHKY KOHKPETHOU
¢buHaHcoBol cutyanuu. GOpMHUPOBAHUE TAKOTO YMEHHUS MPOUCXOJUT B TECUCHHE
BCEro Iepuojia OOydYeHHs] dYepe3 ydacTHe OOydarolmuxcsi B MPaKTUYECKHUX
3aHATHUSX, JIA0OPATOPHBIX pPabOTaxX, BBIMOJIHEHUE KOHTPOJBHBIX M PaCUETHO-
rpaduueckux pabOT, HamMcaHUE KYPCOBBIX pabOT (MPOEKTOB) M BBIMTYCKHBIX
KBAIM(PUKAIMOHHBIX paboT. [lpu 3TOM camocrtosiTenbHass paboTa 00ydarommxcs
UTPaAET PEIIAIONIYI0 POJIb B X0/ BCEro yueOHOTo mpolecca.

@DopMBI  CaMOCTOSATEIBLHOW pabOTBl CTYAEHTOB pa3HooOpa3Hbl. OHH
BKJIFOYAIOT B CEOS:

-  UW3y4YCHHE W CHCTeMATH3aIlui0 O(HUIMATBHBIX TOCYJApPCTBEHHBIX
JIOKyMEHTOB - 3aKOHOB, TIOCTAHOBJICHUH, YKAa30B, HOPMaTUBHO-HHCTPYKIIMOHHBIX U
CIIPABOYHBIX MAaTEPHAJIOB C MCHOJb30BaHUEM HH(POPMAIMOHHO-TIOMCKOBBIX
cuctem «KoHCcynpTauT-TUTIOCY, «I"apanT», rinobansHOM cetn « HTEpHET;

- U3y4eHHE y4eOHOH, HAyYHOH M METOIWYECKON JIMTEepaTyphbl, MAaTEPUATIOB
NEePUOJIMYECKUX U3IAHUM C TPUBJICUYEHUEM DJIEKTPOHHBIX CPEACTB OPUIIUATHHOM,
CTaTUCTUYECKOM, MepUOINIECKON U Hay4YHOU UH(pOpMaIUK;

- MOATOTOBKY JIOKJIAQJOB M pedeparoB, HANMUCAHUE BBIMYCKHBIX
KBaJIM(PUKAIIMOHHBIX PaboT;

- ydactue B paboTe CTyIeHUYECKHX KOH(MEpeHUUH, KOMIUIEKCHBIX Hay4YHBIX
UCCJIEIOBAHUSIX.

CamocTtosaTenbpHas paboTa MpUOOIIAET CTYJEHTOB K HAYYHOMY TBOPYECTBY,
MOMCKY M PEIIEHUI0 aKTyaJIbHBIX COBPEMEHHBIX MPOOIIEM.



e 1 OCHOBHBIE 321241 CAMOCTOSITEILHOI PadoThI

Benymas nens oprannzanuu u ocyuectsieHuss CPM nomkHa coBmagath €
1eJbI0 O0y4YeHUsl CTyAeHTa — MOJArOTOBKOW OakanaBpa. IIpu opranuzanuu CPM
BAXHBIM W HEOOXOJUMBIM YCIOBHEM CTaHOBSTCA (POPMHUPOBAHUE YMEHUS
CaMOCTOSITEJIbHOM paOOThI JJ1s I€SITEIbHOCTH.

[enu camocTOATENBHOM paOOTHI:

- CHUCTEMAaTHU3alMs U 3aKPEIUICHUE IOJYYEHHBIX TEOPETUYECKUX 3HAHUU U
IIPAKTUYECKUX YMEHUN;

- yriyOJieHre 1 paclIupeHne TEOPETUUECKUX 3HAHUM;

- (¢opMupoBaHME YMEHUW HCIOIB30BaTh HOPMATUBHYIO, IMPABOBYIO,
CIIPABOYHYIO JJOKYMEHTALMIO U CIIELUAJIbHYIO JIUTEPATYPY;

- pa3BUTHE TO3HABATEIHHBIX CMOCOOHOCTEH, aKTUBHOCTU OOYYaOIIUXCH,
TBOPUYECKOM VHULIMATUBBI, CaMOCTOSITEJILHOCTH, OTBETCTBEHHOCTH u
OpPraHn30BAHHOCTH;

- (GOopMHpOBaHHE CAMOCTOATEIBLHOCTH MBIIUICHHS, CHOCOOHOCTEH K
CaMOpPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINH;

- Pa3BUTHE UCCIIENOBATENBCKUX YMEHHM.

OcnoBHbIMU 33/1auamu CPM sBisttoTCst:

- CHCTEMAaTH3alus M 3aKPEIUVIEHUE INOJYYEHHBIX TEOPETUUYECKUX 3HAHUU U
IIPAKTUYECKUX YMECHUM;

- yriiyOJIeHHEe U paclIupeHre TEOPETUUECKUX 3HAHU;

- (dopmupoBaHHe yMEHUW HCMHOJIb30BaTh HOPMATHUBHYIO, IPAaBOBYIO,
CIIPABOYHYIO JJOKYMEHTALMIO U CIICLIUAJIbHYIO JIUTEPATYPY;

- pa3BUTHE TMO3HABATEIbHBIX CIOCOOHOCTEH M AaKTUBHOCTU CTYJICHTOB:
TBOPUYECKOU VHUIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH 51
OpPraHU30BAHHOCTH;

- (opMuUpOBaHHE CAMOCTOSTEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K
CaMOpPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINH;

- Pa3BUTHE UCCIIENOBATEIBCKUX YMEHNH;

- HCIIOJNIb30BAaHME MaTepuaia, COOpPaHHOTO U TOJNyYEHHOTO B XOe
CaMOCTOSITEJIbHBIX 3aHSATUH Ha CEMHHAapax, Ha MPAKTHUYECKUX U J1abOpaTOpPHBIX
3aHITHSIX, TP HAMMCAHUHA KYPCOBBIX M BBIMTYCKHOW KBanM(UKAIIMOHHOW paboT,
st 9pPEeKTUBHONW TOATOTOBKM K MPOMEKYTOYHOM aTTECTalluu - 3a4eTaMm u
JK3aMEHaM.

Buabl camocTosiTe/IbHOM PadoThI

CamocTosTenbHast paboTa BKIIIOYAET:

- CAMOCTOSITEIIbHOE N3YYEHNE OCHOBHOU U JTOITOJTHUTEIBLHOM JIUTEPATYPHI;

- IOATOTOBKA K JIEKLIMM;

- IOATOTOBKA K IPAKTUYECKUM 3aHATHUIM;

- IOJATOTOBKA K TEKYILEH U POMEKYTOYHOU aTTECTALUU.

JUiss BBIMIOJIHEHUS CaMOCTOATEIbHOW pabOThl CTyIAEHTaM HEOO0XOAMMO
O03HAKOMHTBCSI C COAEpk aHHEeM paboyeil mporpammbl JUCHMILIUHBL, C LEISIMH U



3a/layaMy TUCIUIUIAHEI, €€ CBS3SIMU C APYTUMH JUCITUTUTMHAME 00pa30BaTEIbHON
MPOTpaMMbl, METOJIMYECKUMHU pa3paboTKaMu 10 JaHHOW JUCHUILIUHE, C TpaduKOM
KOHCYJIbTaIlNi npenojaBaresnen Kadeapsl, c nepeyHeM pecypcoB
WH(POPMAITMOHHO-TEIEKOMMYHUKAITMOHHON ceTu «HTepHET», HEOOXOAUMBIX IS
OCBOCHUS JUCIMUILIMHEL.

Opranuszanus caMOCTOATEIbHON PadoThI

CamoctosTenbHass ~ pabora  CcTydeHTa  —  cnoco0  aKTHUBHOTO,
[EJICHANIPABICHHOTO  MPUOOpPETeHHs  HOBBIX 3HAHUH M yMeHH  0e3
HEIOCPEICTBEHHOIO YYACTHSI B 3TOM ITPOLIECCE MPENOIABATENECH.

OpraHu3allioOHHbIE MEPOIPUSATHS, O00ECIEeUUBAIOIINE PA3BUTHE HABBIKOB
CaMOCTOSITENIbHOM pabOThl CTY/I€HTOB, BOCIIUTAHUE MX TBOPUYECKOM aKTUBHOCTU U
WHULIMATUBBI, a TakXke, B  LEJIOM, OOEClNeYuBaIolIlie  HOPMaJIbHOE
(GYHKUIMOHUPOBAaHUE  CaMOCTOSITENBHOW  pabOThl  CTYJEHTOB,  JIOJKHBI
OCHOBBIBATHCS HA CIAEAYIOIIMUX MPEANOChUIKAX:

- caMmocTosiTeNbHas paboTa JOKHA OBbITh KOHKPETHOM MO CBOEH
MPEIMETHON HAIPaBJIEHHOCTH;

- CaMOCTOsITeNbHAsE paboTa JOJKHA COMPOBOXKIATHCA A(OPEKTUBHBIM,
HEIMPEPHIBHBIM KOHTPOJIEM U OLIEHKOU €€ Pe3ysIbTaToB.

[IpenmeTHO M coaepkKaTeIbHO CAMOCTOATEIbHAs paboTa Ompeensercs
denepanbHBIM  TOCYJApCTBEHHBIM  OOpa3oBaTENbHBIM  CTAHAAPTOM IO
HAIpPaBJICHUIO MOJTOTOBKHM, OCHOBHOM 00pa3oBaTelbHON IpPOrpaMMoil, yueOHbIM
IUTAHOM, pabOYMMH IPOTrpaMMaMU JUCIUILINH.

KonTtpons camocTodTenbHOW pabOTBl W OIEHKAa €€ pe3ylbTaToB
OpPraHU3YIOTCS KaK €IMHCTBO JIBYX (popMm:

- CAMOKOHTPOJIb U CAMOOILICHKa,

- BHEIIHUWA KOHTPOJb M OLEHKAa CO CTOPOHBI MpEenojaaBaTeleu,
roCyJapCTBEHHBIX IK3aMEHAIMOHHBIX KOMUCCUI U JP.

OO0uIue peKoOMeHIAIMH 0 OPTaHNU3AHUHN CAMOCTOATEILHOMH PadoThI

Opranuzaiuss CcaMOCTOATEIBHOW pabOThl HampaBieHa Ha peIleHue
CIEAYIOUIMX 3a/1ay:

a) 3akKpeIuieHhe, O000OIIeHHe W TOBTOPEHHE MPOUJICHHOr0 Y4YeOHOTO
MaTrepurala; MPUMEHEHUE MTOTYYEHHBIX 3HAHUN B TPAAULMOHHBIX MEIArOrMYECKUX
CUTYyallUsX U MIPU PEUIEHUH 3a/1a4 BBICOKOTO YPOBHS HEONIPEAECIEHHOCTH;

0) COBEpILEHCTBOBAHHE YMEHUN M HABBIKOB IO HM3y4aeMOM JHUCIMILINHE;
dbopMHpOBaHUE MEKITPEAMETHBIX, O0IICYYEOHBIX, HCCIIEIOBATEIBCKUX YMEHHUI;

B) aKTHUBM3alMs Y4eOHON M HayYHO-HCCIIEIOBATEIbCKON JAESITeNbHOCTU
oOydJaronumxcsi, ¢ MakKCUMaJIbHAsI WHANBUyaIN3aIUsl ¢ YIeTOM HHAUBUIYATbHBIX
0COOCHHOCTEH U aKaJIeMUYECKOM yCIIeBaeMOCTHU CTYACHTOB;

r) ¢opMHUpOBaHHE TOTOBHOCTU CTYIEHTOB K CaMOOOpPa30BaHHIO B TEUCHUE
BCEU KU3HU.

Bunamu 3aHATH 111 CAaMOCTOSITEIHHOM PaOOTHI MOTYT OBITh:



/Jlna oenadenusn 3nanuamu:

-yTeHHEe  Tekcra  (y4eOHUKa, IEpPBOMCTOYHHUKA,  JIOIOJHUTEIBHOU
JUTEPaATYyphl, KOHCIIEKTOB JIEKLNN);

- COCTaBJICHME IUIaHA TEKCTa, TIpaduyecKkoe H300paKEHHE CTPYKTYpPHI
TEKCTa,

- KOHCIIEKTUPOBAHUE TEKCTA; BBIIMCKHU U3 TEKCTa, paboTa cO CIOBapsiMU U
CIIPaBOYHHUKAMH, O3HAKOMJIEHUE C HOPMATUBHBIMU JOKYMEHTaMU;

- ydyeOHO-HMcclieioBaTeNnbckas  paboTa,  HCIONb30BaHHE  ayauo |
BUJICO3AMUCEN, KOMITBIOTEPHOW TEXHUKU, HHTEPHETA U AP.

/Jlna 3aKkpennienua u cucmemamu3ayuu 3HAHUWIL:

- paboTa ¢ KOHCIIEKTOM JIEKLIU, TOBTOpHAsA paboTa HaJl MaTepruaIoM;

- COCTaBJICHUE TUIAHA U TE3UCOB OTBETA;

- COCTaBJIEHUE TAOJIMIL ISl CHCTEMAaTU3alui Y4eOHOTO MaTepuana;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- aHajmuTU4yeckas oOpaboTka TekcTa (aHHOTUPOBAHME, PEIECH3UPOBAHUE,
pedepupoBaHre, KOHTEHT-aHAU3);

- IOATOTOBKA COOOIIEHUS ISl BBICTYIUIEHHS] HAa KOH(EPEHINH;

- MOJITOTOBKA pedepaToB, TOKIIAJIOB;

- cocTaBiieHue onbmorpaduu.

Jna popmuposanun ymenuii:

- BBIIIOJIHEHUE KOHTPOJIbHBIX padoT;

- BBIIIOJIHEHUE YEPTEkKEH, CXEM, pacUeTHO-TpaPUUIEeCKUX padoT;

- NPOEKTHPOBAHUME W MOJCIHPOBAHUE PA3HBIX BHUJOB M KOMIIOHEHTOB
po(hecCUOHATIBHOM e TENbHOCTH.

- IOATOTOBKA KYPCOBBIX U JUILIOMHBIX pa0oT (IIPOEKTOB);

Jlna ¢popmuposanua komnemenyuii:

- IPUHATUE PEUICHUN IT0 KOHKPETHOU CUTYAaIUK;

- rpaMoTHasi OPMYITUPOBKA 3aaHUS IS UCIIOJIHEHUS;

- OpraHu3anus KOHTPOJIA Mo chepam IeaTeIbHOCTH.

Metoanyeckue peKOMeHAAIUH I CTYIEHTOB 10 OTAeJbHBIM (hopmam
CaMOCTOSITeIbHOH padoThl

Cucrema  BY30BCKOro  OOydeHHsT  MOJpPa3yMEBaeT  3HAUYUTEIBHYIO
CaMOCTOSITEJIBHOCTb ~ CTYJEHTOB B IUIAHMPOBAHWM W OpraHU3aldd  CBOEH
NEATEIbHOCTH.

CamocrosiTe/IbHOE M3yYEeHHEe OCHOBHOM M JONOJHHUTEIbHOM JIUTepaTyphl

Pabora ¢ nurepaTypoil SIBISETCSI OCHOBHBIM METOJIOM CaMOCTOSITEIBHOIO
OBJIAJICHUS 3HAHUAMU. OTO CJIOXKHBIA Ipouecc, TpeOyromuil BbIPaOOTKH
OTpECNICHHBIX HABBIKOB, IO3TOMY CTYIEHTY HYXHO O0053aTelIbHO HAyUHUTHCS
paboTaTh ¢ KHUTOM.

OcwmbicneHne nuTepaTypbl TpeOyeT CHCTEMHOTO MOJXO0Aa K OCBOCHHIO
maTepuaina. B pabore ¢ nureparypoil CUCTEMHBIH MOJAXOJ MpPEAyCMaTpUBAeT HE
TOJIBKO TINATEIbHOE (MHOTJAa MHOTOKPAaTHOE) YTEHUE TEKCTa M H3y4YEHHE
CHEIHMAIbHON JUTEepaTypbl, HO U OOpalleHHe K JONOJHUTEIbHBIM UCTOYHUKAM —



CIIPaBOYHHUKAM, YHITUKIIOTICAMSM, CIIOBAPSM. DTH UCTOYHUKHU — BAYKHOE TOJICTIOPHE
B CaMOCTOATENBbHON paboTe CTYJIEHTa, MOCKOJbKY TITyOOKOe U3y4eHHEe UMEHHO MX
MaTepUaloB TMO3BOJUT CTYACHTY YBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOSITEJIbHO ONEPUPOBATH TEOPETUUECKUMU KATETOPUSMU M TOHSATHUSIMU,
CJIeIOBATE€NIbHO — OCBOUTH HOBEHIIYIO HAy4YHYIO TepMUHOJIOrHIo. Takoro poja
paboTta ¢ auTepaTypoi 0OeCreYrBaeT PEIIeHUE CTYIEHTOM IMOCTaBIEHHOUN mepen
HUM 3aJ1a4¥ (MIOATOTOBKA K MPAKTUYCCKOMY 3aHSATHIO, BBITTOJIHCHHE KOHTPOJIBHON
paboThI U T.1.).

Br16op nuTepatypsl 1uisl U3y4EeHHS 1€IaeTCsl OOBIYHO 10 MTPEABAPUTEITLHOMY
CIIUCKY  JIUTEPATyphl, KOTOPBIA  BBIAAJ  MpEnojaBaTeNib, JUOO  IMyTeM
caMoCTOsITeNIbHOTO  0TOOpa MarepuanoB. [locie 3Toro HemocpeAaCTBEHHO
HAYMHACTCS M3YUYCHUE MaTepuala, N3JI0’KEHHOTO B KHUTE.

HaunGoinee HamexHbIN c10co0 coOpaTh HY)KHBII MaTepHall — COCTaBUTh TUIaH
WIN KOHCTEKT. KoHncnekm, nian-KOHcnekm — 3TO TIOCIeAOBaTeNbHAs (hUKcalus
O0TOOpaHHOU U 00JTyMaHHOU B MpOLECCe YTEHHS] HHPOPMALIUH.

L]env — 3apukcupoBath, nepepadboTaTh TOT WKW MHOM Hay4dHBIM TekcT. OHU
MO3BOJIAIOT BOCCTAHOBHUTH B MaMSATH paHee MPOUYUTaAHHOE Oe3 JOMOJHUTEIHHOTO
oOpallleHHsI K cCaMOi KHUTE.

IInan  — 3TO  «CKemeT»  TeKCTa, OH  KOMIIAKTHO  OTpa)KaeT
NOCJIEIOBATENBHOCTh M3JI0KEeHUs MaTepuana. [lnan kak Qopma 3amucu 0ObIYHO
OoJiee MoapoOHO TepenaeT cojepKaHWe YacTed TeKCTa, YeM OrJIaBJIeHHE KHUTH
WM TIO/13ar0JIOBKU cTaTeil. Camble BaXKHBIE MECTa B KHUT€ OTMEUYaNTe, UCTIOIb3Ys
JUTSL 3TOTO JIETKO CTUPAIOIIUIICS KapaHIall Ui BKJIAJHbIC JIUCTKHU. 3aMKCh JTIOOBIX
IUTAHOB CJIEIyeT JeNlaTh TaK, 4TOObl €€ JIETKO MOXXHO OBLIO OXBATUTh OJHUM
B3TJISIJIOM.

Bes pexomenayemas 1j1si u3ydeHus Kypca JUTeparypa Mmojapasziensercs Ha
OCHOBHYIO W JIOMOJIHUTENBbHYI0. K OCHOBHO# JUTEpaType OTHOCSTCS MCTOYHHKH,
HEOOXOJMMBbIE JJi TIOJIHOTO M TBEPAOTO0 YCBOGHHUA Y4eOHOTrO Marepuala
(yueOHUKH U y4yeOHble mocoOus). HeoOXoauMocTh M3ydeHUs IOMOTHUTEILHON
JUTEPATYpPhl AUKTYETCS TPEXKIE BCEro TeM, YTO B Y4eOHOW jHTeparype
(yueOHHKaX) 3a4acTy0 OCTAOTCS HEOCBEIICHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaK)K€ HE HAXOJAT OTPAXECHUE HOBBIC JOKYMEHTBHI, COOBITHS, SIBICHUS, HAYIHBIC
OTKPBITUSA MOCTIeAHNX JeT. [loaToMy monomHuTEIbHAS TUTEpaTypa PEKOMEHTYETCS
Jutst 0oJiee yriryOJIEeHHOTO U3y4YeHHUs MPOrpaMMHOT0 MaTepHaia.

IToaroroBKa K JIeKIUSIM M pad0oTa ¢ KOHCIEKTOM JIeKIUii

[Ipyu moAroToBKE K JIEKIWH CTYACHTHI JOJDKHBI  TIPEABAPUTEITHHO
O3HAaKOMHUTHCS € y4eOHBIM MaTepuajoM IO JaHHOW TeMe U Tpu
KOHCIIEKTUPOBAHHUH JICKITUU AKIICHTUPOBATh BHUMAHUE HA HOBBIX TEOPETHUECKHX
MIOJIOKEHUSX, TIPABOBBIX U MHBIX JIAHHBIX, HE HAIICIIINX OTPAXEHUS B YUCOHOU
JUTEpAType.

Jlexuust uMeeT 1elib — CHUCTEMaTH3allMsl OCHOBBI HAYYHbBIX 3HAHHUM IO
JUCUUIUIMHE, CKOHUEHTPUPOBATh BHUMAHUE OOydYalolUMxcsi Ha HauOoisee
aKTyaJIbHBIX IIpoOsIeMax.

B xonme nekuuii mnpenogaBaTeNb HW3JIara€T M Pa3bsCHAET OCHOBHBIE,
HanOoJIee CIIOKHBIC IMOHATHSI TEMBI, @ TaK)KE CBSA3aHHBIC C HEH TEOPETHYCCKUE U



mpakTUYeckue mpooOsieMbl. JlaeT pekoMeHmanuy Ha TPAKTUYECKUE 3aHATHE U
yKa3aHUs Ha CAMOCTOSITEIIbHYIO pa0doTy.

[IpenBapurenbHOe HE YriIyOJIE€HHOE 3HAKOMCTBO C MaTEpHaIOM OYepEIHOM
Jeknuu jgaetr MHoroe. CTyIeHTBhl TOJIy4aroT oOlee IpeJCTaBlICHHE O €€
COJICP’)KaHUU U CTPYKTYpE, O TJIaBHBIX U BTOPOCTEIICHHBIX BOIPOCAX, O TEPMUHAX U
onpeneneHusix. Bce 9310 oOnerdaer paboTy Ha JIGKUUM U JICJIaeT ee
LIEJIEYCTPEMIIEHHOM.

OCHOBHBIE MOMEHTHI JICKITMOHHBIX 3aHATUNA KOHCTIEKTUPYIOTCS. OTIEIbHBIC
TEMbl TPEMJIAratoTCs [JIi CaMOCTOSITEIbHOTO M3yYeHUS C 00s3aTeIIbHBIM
COCTaBJIEHHEM KOHCIIEKTA.

Kpatkue 3ammcu Jnekmnuii, WX KOHCIIEKTUPOBAHHE IIOMOTAET YCBOWTH
y4aeOHbIM MaTepuall. KOHCIIEKT SIBJISICTCS MOJIC3HBIM TOT/Ia, KOT/Ia 3allMCaHO caMoe
CYIIECTBEHHOE, OCHOBHOE U CJICJIAHO ATO CAaMUM OOYyYarOIITUMCS.

3anuch JIEKIUH PEKOMEHIYETCS BECTU IO BO3MOXKHOCTH COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTelabHO 3alUCh OCYIIECTBIATH Ha OJHOM CTpaHHMIlE, a
CIEAYIONIYIO OCTABJIATh ISl MPOpabOTKK y4eOHOr0 MaTepHalia CaMOCTOSATENIbHO B
JIOMAIITHUX yCITOBUSX.

CamocTosTenbHy0 paboTy clieyeT HauMHaTh C JOPA0OTKHM KOHCIIEKTA,
JKEJaTeIbHO B TOT € JIeHb, MOKa BPEMs HE CTEPJIO COJEp)KaHHE JICKIHUH U3
namsaTu. C 1eNbio 10paboTKM HE0OXOJUMO B MEPBYIO OYEPEab MPOYUTATh 3aIKCH,
BOCCTAaHOBHUTH TEKCT B MaMATH, a TaK)Ke€ HMCIPABUTH OIMMCKH, pacmridpoBaTh HE
NPUHATHIC paHEe COKpAIlEHHUs], 3allOJHUTh MPOIYIIEHHBIC MECTa, MOHATh TEKCT,
BHUKHYTh B €ro cMmbicia. Jlamee mnpouuTaTe Marepual I0 PEKOMEHIyeMOou
JuTepaType, paspenias B X0/ YTCHHS, BO3HUKIIINE paHee 3aTPYHEHHS, BOIPOCHI,
a TakKe JIONMOJHEHUS W WCHOPABIAS CBOM 3allUCH. 3allUCH JIOJHKHBI  OBITh
HaIrJISAHBIMY, JIJIS 9Ero CIIeIYyeT MPUMEHSTh Pa3uyHbIe CIIOCOOBI BhIJEIeHUNH. B
X0/l JOpaOOTKA KOHCIEKTa YIIYOJSIOTCS, PACIIAPSIOTCS W 3aKPETUISTIOTCS
3HAHUS, & TAKXKE JIOMOIHACTCS, UCIIPABISIETCS U COBEPIICHCTBYETCS KOHCIIEKT.

Paboras Hajg KOHCIEKTOM JIEKIIHMH, BCEraa HEOOXOIMMO HCIIOJNB30BAaTh HE
TOJBKO YUYE€OHUK, HO U Ty JIUTEPATypPy, KOTOPYIO JOMOJIHUTEIHLHO PEKOMEHIOBAT
jgexktop. VIMeHHO Takas cephe3Has, KpOMOTiIuBas padoTa ¢ JICKIMOHHBIM
MaTepHaIOM MTO3BOJUT IITyOOKO OBIAICTh 3HAHUSMU.

IloaroroBka K NpaKTHYECKUM 3aHITHSIM

[lenbro MpaKTUYECKUX 3aHATHH SBIISICTCS MOJy4YeHHE 0A30BBIX HABBIKOB IO
NPUMCHCHHUIO TEOPETHYECKUX 3HAHUM. OITO HEOOXOAMMO TIPU  pelIeHUU
BCEBO3MOXKHBIX 3aJ1a4 Ha Pa3IMYHBIX dTAMax MPaKTUYECKOU JeITCIIbHOCTH.

3aja4M MOJATOTOBKU U MPOBEICHUS TPAKTUUECKUX 3aHITUH:

- 3aKpEeIUICHHE U YIITyOJIeHUe 3HAHUM;

- CO3/aHuEe TPAKTHYECKUX HABBIKOB W YMEHUM B MPAKTHUYECKON
NEATETLHOCTH W TIOBCETHEBHOW KW3HMU JUIsl: TIOMCKA, TEPBUYHOTO aHalu3a u
WCITIOJIb30BaHUS HH(OpMAITUH;

- aHaJIM3a KOHKPETHBIX CUTYAIlMA U YCIOBUMA UX Pealli3allii;

- U3JIOKEHUS U apTyMEHTAIlMM COOCTBEHHBIX CYKJICHHM IO MPaKTHYECKOU
CUTYaINH;



- pa3BUTHE CTpPEMJICHHUS U  CIOCOOHOCTH K  CaMOCTOSATEIHLHOMY
MCCIIEJOBAHUIO U3YYaE€MbIX PEANBHOCTEN, UX KPUTUUECKOU OLICHKHU.

[ToaroroBka K NpakTUYECKUM 3aHATHUSIM BKJIIOUYAET: U3YUYEHUE HOPMATUBHBIX
aKTOB, y4eOHOU JIUTEepaTyphl, JEKIIMOHHOTO MaTepraa; MoAroToBka pedepaTos.

[IpakTUueckue 3aHATUS N0 JUCHUIUIMHE MPOBOASTCS B (OpME pa3INMYHbIX
JUCKyCCUH (CeMMHApCKUX 3aHATHM) M (WJIM) aHaJIM3a KOHKPETHBIX CHUTYyallul
(BBIMOJTHEHUE PAKTUUECKUX 3aaHUM ).

IMoaroroBka K TeKyuei U MPOMEKYTOUYHOU aTTECTALUMN

Cucrema KOHTpPOJS BKIIOYA€T B Ce€OSI TEKYIIUH W MPOMEKYTOUHBIN
KOHTPOJIb. TeKyluil KOHTPOJIb JOKEH ObITh HempepbIBHBIM. DOpPMBI TEKYIIEro
KOHTpPOJIS YCTAaHABIMBAIOTCS MO YCMOTPEHHIO Ipenonasateid. [IpomexyTouHbIi
KOHTPOJIb — 3TO UTOT pabOTHI CTYJ€HTA 32 CEMECTP C YYETOM BCEX BHJIOB yueOHOU
paboTHI.

Texkywuit konmponaw. Texynuii KOHTPOJIb YCIIEBAEMOCTH OOYYarOITUXCS —
TO CHUCTEMAaTUYyecKas TMpOBEpKa YYEOHBIX JIOCTHKEHUN  OO0ydarommxcs,
MPOBOAMMAS B LIEJIAX OLICHUBAHMS XOJAa OCBOEHUS JUCUUILIMH B COOTBETCTBUU C
paboueit mporpaMMo.

Texymuii KOHTPOJIb yCHEBAEMOCTH CTYACHTOB OYHOW (OpMbI OOyUEHHS
MPOBOJUTCS MO BCEM AUCIUIUIMHAM YYEOHOTO IJIaHA B TEYEHUE CEMECTPA:

— Ha J1a00paTOPHBIX, CEMHUHAPCKUX, MPAKTUUYECKUX 3aHITHUSIX, MO KOTOPHIM
pabounMu MporpaMMaMi AUCLUILIAH MPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM (opMaM CaMOCTOSITENbHOW pabOThl CTYJIEHTOB B 3apaHee
YCTaHOBJIEHHOE BpEMS.

Tekymmi  KOHTpPOJIb ~ YCIIEBAEMOCTHM  CTYJEHTOB  OCYLIECTBISETCS
npenoAaBaTensiMu Kadeap, 3a KOTOPBIMU 3aKpEIUICHbl JUCIHMIUIMHBL Y4EOHOTO
IUTaHAa, ¥ MOXET MPOBOJUTHCS B CIEAYOMUX (popmax:

- co0ecemoBaHue,

- KOHTpOJIbHAsI paboTa,

- 3a1uTa 1abopaTopHOU padoTHI,

- peepara,

- pacueTHO-Tpaduyeckas pabora, u ap.

Buael 1 cpoku MpoBeeHHs TEKYILIETO KOHTPOJS YCIEBAEMOCTH CTYAEHTOB
yCTaHaBJIMBAIOTCS paboyeil mporpaMMoi AUCIUILIUHBI.

Texkymuii KOHTPOJIb YCIIEBAEMOCTHU SABJISETCSA 3JIEMEHTOM BHYTPUBY30BCKOM
CHUCTEMbl KOHTpOJISI KadyecTBa IOJTOTOBKM OOy4YarOIIMXCd U CIOCOOCTBYET
aKTHUBU3alMM TO3HABATEIBHON AEATEIBHOCTH CTYJIEHTOB B XOJ€ ayIUTOPHBIX
3aHATUNA, TPU BBIOJHEHWHM IIPOTPAMM CaMOCTOATEIBHOW W WHIAWBHUIYaJIbHOU
paboTHI.

Texkymmii KOHTPOJb YCHEBAEMOCTH JOJDKEH YUYWUTHIBATH BBIIIOJIHEHHE
0o0y4JarmuMuCs BCEX BHUAOB YUEOHBIX 3aHATUH, MPEIYCMOTPEHHBIX Y4eOHBIM
IUIAHOM W paboyeil  mporpaMMoil  JAMCHUIUIMHBI,  CaMOCTOSITENBHYIO,
UCCIIEIOBATENBCKYIO Pa0OTY M MOCEIIAeMOCTh YIEOHBIX 3aHITHH.

AHanu3 pe3ynbTaTOB TEKYIIEro KOHTPOJS CTYAEHTOB, OOydarolMxcs Ha
OCHOBE PEUTHHIOBOM OLIEHKM 3HAHWUM, OOBIYHO MPOBOAMUTCS 2 paza B CEMECT,
HarpuMmep:



— B IIEPBOM NOJyroauu - Ha 1 HOsOps, Ha 10 nexadps;

— BO BTOPOM MOJyroauu - Ha 1 ampens, Ha 20 masl.

AHanmu3 pe3ynbTaTOB TEKYIIEr0 KOHTPOJIA CTYJEHTOB, HE YyYacTBYIOLIUX B
PEUTHHIOBOM CHCTEME OLEHKHU 3HAHUM, TPOBOJAUTCS B MHCTUTYTAaX: K YKa3aHHBIM
BBIIIIE JJaTaM UTOTHM TEKYIIETO KOHTPOJS U KOJIMYECTBO MPOMYIIEHHBIX 3aHATHH (B
yacax) MpenojaBaTesid, BEAYUIUE 3aHSATHS, MPOCTABISIIOT B JIUCTHI TEKYLIETO
KOHTPOJISl yCIEBAEMOCTH, KOTOPBIE aHATU3UPYIOTCS U XPAHITCSA B UHCTUTYTAaX.

Ilpomesicymounana ammecmayusa. [IpomexyTouHas aTrrectauus Npu3BaHa
OIICHUTHh YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIMH, MOJTYYEHHBIX CTYJEHTAaMHU B
Ipoliecce M3YyYEHHUs JIUCLUUIUIMHBI, KYpCOBOI'O MPOEKTUPOBAHUS U 00ECIEUUTH
KOHTPOJIb KaueCTBa OCBOEHUS 00pa30BaTENbHBIX IPOrPaMM.

[IpomexxyTouHas arTecTalys MPOBOAMUTCS IO 3aBEPIICHUN U3YYEHUS KAKOU
- 1100 IUCIUILUINHEI.

dopmamy TPOMEKYTOUYHON aTTECTALMH ABIIAIOTCA 3a4ET U IK3aMEH.

[Ipu sBKe HaA MTPOMEKYTOUHYIO aTTECTAllMI0 OOydaromuiics o0s3aH
OpEeIbsIBUTh 3a4ETHYIO KHIDKKY. Damunust oOydaromierocs JODKHA 3HAUUTHCS B
3a4€THO-3K3aMEHALIMOHHOW BEJOMOCTH.

3adyeTbl CTyA€HTaM II0 M3y4ae€MbIM JUCHUIUIMHAM  BBICTABIISIOTCS
IpernojiaBaresieM, MPOBOIMBIIKUM NMPAKTUUECKUE, CEMUHAPCKUE W JTa0OpaTOpHbIE
3aHATHUS TPYMIbI (MOATPYMIbI), HA TIOCIETHEM 3aHATUM IO Pe3yJibTaTaM paboThl B
cemectpe. s cTyAaeHTOB, OOydalOIIMXCSA HA OCHOBE PEUTHHIOBOW CHCTEMbI
OLICHKM 3HAHWM, 3a4€T BBICTABIIAETCS aBTOMATHYECKH MPHU YCIOBHM CHAYM BCEX
KOHTPOJBHBIX  MEPONPHUATHH, MNPEAYCMOTPEHHBIX  TEKYLIMM  KOHTPOJEM
yCIEBAEMOCTH.

KpuTtepun oieHKH caMOCTOATEIBbHOI padoThI

KomnereHunu (3HaHMs, YMEHHS W HaBBIKH) CTYJEHTOB OLICHHBAIOTCA
OLICHKAMMU:

- KOTIINYHOY;

- «XOpOLLIOY;

- «YZAOBJIETBOPUTEIBHOY;

- «HEYZOBJIETBOPUTEIBHOY;

- «3aYTEHOY;

- «HE 3aYTEHOY.

3a4eThl OLEHUBAKOTCS OTMETKON: «3aYTEHO», «HE 3aUTEHOY.

3aueTsl C OLEHKOM OLEHUBAIOTCA MO MATUOAIIBHONW CHUCTEME: «OTIHYHOY,
«XOPOILIOY», «YAOBIECTBOPUTEIBLHO» U «HEYIOBIECTBOPUTEIBLHOY.

[To xypcoBbeIM paboTaM (IIpoekTaM) B 00s13aTEIbHOM HOPSIKE BBHICTABISIETCS
3a4eT C OLICHKOM.

DK3aMeHbl OLIGHHMBAIOTCS MO MATHOAIIBHOW  CHUCTEME:  «OTIMYHOM,
«XOPOILIOY», «YAOBIETBOPUTEILHO» U «HEYIOBIECTBOPUTEIBLHOY.

OCHOBHBIE KPUTEPUH OLICHUBAHUS KOMIIETEHIINN:



OTMeTKa «3a4T€HO» CTAaBUTCA CTYACHTAM, YCHEIIHO OOYy4YaroIUMCS IO
JAHHOW JHUCIUIUIMHE B CEMECTPE W HE HMEIOIIUM 33J0JDKEHHOCTEH 1O
pe3yJibTaTaM TEKYLIEr0 KOHTPOJISA YCIIEBAEMOCTH.

OTMeTKa «HE 3a4TEHO» CTAaBUTCS CTYAEHTY, UMEIOLIEMY 3aJ0JKEHHOCTH I10
pe3yJIbTaTaM TEKYLIEr0 KOHTPOJIA YCIIEBAEMOCTH 10 JAHHOM JUCLHUILINHE.

OneHka «OTJIMYHO» BBICTABIIAETCS CTYACHTY, €CIM OH IIyOOKO M MPOYHO
YCBOMJI MPOTPAMMHBIN MAaTepHUal, MCUEPIBIBAIOLIE, IMOCIEAOBATEIbHO, YETKO H
JIOTUYECKHA CTPOMHO €r0 M3JIaraeT, yMEET TECHO YBSI3bIBATh TEOPHIO C MPAKTHKOM,
CBOOOJTHO CTIPABIIACTCA C 3a/layaMu, BOMPOCAMHU U APYTHMMH BUAAMU TPUMEHEHUS
3HAHUW, TMPUYEM HE 3aTPYJHSAETCS C OTBETOM NPU BUJIOU3MEHECHHUH 3aJaHUM,
UCIIOJIb3yeT B OTBETE MaTepuas MOHOTpadUYECKON JHUTEepaTyphbl, MPABHUIHHO
O0OOCHOBBIBAET MPUHATOE PEIICHUE, BJIAJCET PA3HOCTOPOHHUMHU HAaBBIKAMU U
MIPUEMAMU BBITIOJIHEHUS MPAKTUYECKHUX 3a]a4.

OneHka «XOpomo» BBICTABIAETCS CTYAEHTY, €CIM OH TBEPIO 3HAET
MaTepuall, TPaMOTHO U MO CYIIECTBY H3JAaraeT €ro, He JNOIyCKas CyLIECTBEHHBIX
HETOYHOCTEM B OTBETE HA BOMNPOC, MPABWIBHO NPUMEHAET TEOPETHYECKUE
MOJIOKEHUSI TIPU  PEIIEHWM IPAKTHYECKUX BOIPOCOB M  3a/4ad, BIIAJIEET
HEOOXOIMMBIMHM HaBbIKAMH U TPUEMAMU UX BBITTOJTHEHUS.

OneHka «yAOBJIETBOPUTEIBHO» BBICTABIIETCS CTYAEHTY, €CJIM OH HMMEET
3HaHUS TOJIBKO OCHOBHOTO MaTepuaja, HO HE YCBOWJ €ro JIETAJIeH, JOIyCKaeT
HETOYHOCTH, HEJIOCTATOYHO MPaBUIIbHBIE (POPMYIUPOBKH, HAPYIIICHUSI JIOTHUECKON
MOCJIEAOBATEILHOCTH B H3JIOKEHUHM IPOTPAMMHOIO MaTe€pualia, HUCIbITHIBAET
3aTPyAHEHHS MPU BBITTOJHEHUH NMPAKTHUYECKUX PadoT.

OueHKa «HEYIOBIETBOPUTEIIBHO» BBICTABIIAETCS CTYJIEHTY, KOTOpPBIA HE
3HAET 3HAYUTEIBbHON YacTH MPOTPAaMMHOTO MaTepuania, JOMyCKaeT CyIIECTBEHHbIC
OLIMOKHU, HEYBEPEHHO, C OOJIBIIMMH 3aTPYyJAHEHHUSIMHU BBIMOJIHSIET MPAKTHUYECKUE
pabotel. OTMETKa «HEYIOBJIETBOPUTEIBHO»  BBICTABIISIETCS  TaKXKe, €CIU
oOyuJaroIuiics mocje Hayaia HK3aMeHa 0TKa3ajcs ero CaBaTh.

Ouenka «HEYJIOBIIETBOPUTEIIBHO» IIPOCTABIIAECTCS TOJIBKO B
DK3aMEHALMOHHYI0 BEIOMOCTb, B 3a4YETHYK0 KHM)KKY CTYJIEHTa IIPOCTABIATH
OTMETKY «HEYJOBJIETBOPUTEIBHO» HE Pa3pEIIACTC.

Kputepun oueHku ypoBHA OOYYEHHOCTH U YPOBHS CPOPMHUPOBAHHOCTU
KOMIETEHIIMI 10 AUCUUIUIMHE YCTaHABIMBAET Kaeapa U oTpaxaeT ux B paboueit
nporpamMme U (OH/IaxX OLIEHOYHBIX CPEICTB TUCIUTLIIAHBI.

OTBETCTBEHHOCTh 3a €AMHOOOpa3ue TpeOOBaHUM, MPEAbIBISIEMbIX Ha
sK3aMeHax, HeceT 3aBeayromuid kadenpoit. Ilo nucuuniauHam, H3y4aeMbIM B
TEYEeHUEe JABYX U 0OoJiee CEeMEeCTpOB, MTOTOBOW OIEHKOW SIBIISETCS OILICHKA,
MOJIyYEHHAs Ha OCJIETHEM DK3aMEHE.



3akJIroyeHue

CamocrosiTenbHasi ~ paboTa  Bcerma  3aBeplIaeTcs KaKUMHU-TM00
pesynbratamu.  Takum  oOpa3oM, INMHPOKOE  HUCIOJB30BAHUE  METOJIOB
CaMOCTOSITENIbHOM palOoThl, MOOYXIAIOMIMX K MBICIUTENIbHON M MPaKTUYECKOU
NEesATEeIbHOCTH, PA3BUBAET CTOJIb BaXKHbIE MHTEIJICKTyaJIbHbIE KauecTBa YeJIOBEKa,
obecreunBaroNIe B JAIBHEHUIIIEM €ro CTPEMJICHHE K MOCTOSSHHOMY OBJIAJCHUIO

3HAHHUAMU U IIPUMCHCHHUIO UX Ha IIPAKTHUKE.
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