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Kpatkoe conepxanue

Bk I, 2eMEHTHI 1 XapaKTEPUCTUKU MPOEKTOB.
OpraHu3aiioHHas CTPYKTYpa yIPaBICHUS POEKTOM.

DyHKIUU YIIPABIECHUS IIPOESKTOM.

MeTozp! yIIpaBIIeHUS TIPOSKTOM.

AHanu3 NpoeKToB.

WudopmanonHas cuctemMa U MporpaMMHoe o0ecrieueHre yIpaBIeHUs
MIPOEKTOM.

Bupr KOHTPaKTOB, TEXHOIOTHS UX Pa3padOTKU U 3aKITFOUYCHUSI.
[IpoBenenue nopsIHBIX TOPTOB.

AHanu3z cpebl ¥ BBISIBJICHHE PUCKOB. MeTO/IbI aHaIN3a U OLIEHKH PUCKA.
Br16op obnacteli 1 HaXOXICHUE TPAHUYHBIX YCIOBHH JOITYCTUMBIX 3HAYEHUH
pHucKa pa3paboTKa MOACIIA YKOHOMHYCCKON HAZC)KHOCTH TIPS IITPHSITHSL.
Mertonb! yHpaBia€eH!s] pUCKAMU HA IPEANPUATHH.

PesynpTarel ocBOCHUS
JACITUATITAHBI (MOTYJIS)

IIpuMeHsieT 3HaHNEe OCHOB IIPOEKTHOI'O MEHEKMEHTA, BasKHEHIIINE
NPUHLMIIEL, GYHKIUH yTIPABICHUS IPOEKTaMH, METOIbl KOMaHIHOTO
B3aMMOJEWCTBUSA, MOJIENH KOMaH/I000pa30BaHMs U TEXHOJIOTHU

3P PEeKTUBHON KOMMYHUKAIIMH B KOMaHJIE.

Hcnone3yeT yMeHHs: yIPaBIsTh IPOEKTOM, GOpMHUPOBATH 3G HEKTUBHYIO
KOMaHIy POEKTa, OIPEIEISITh CBOIO POJIb B KOMAaH/IE, CTABUTH LIEIH U
(bopMyaMpoBaTh 3aaul, CBA3aHHbIE C €€ pealn3aluei;

Ocy1ecTBIsET BIaJieHHE: HaBbIKaMM YIPaBJICHUS IPOEKTOM, METOJaMU
KOMAaHIHOTO B3aUMOJEHCTBUS, MPOEKTUPOBAHUS MEXIIMUYHOCTHBIX U
TPYHIIIOBBIX KOMMYHHUKAINHA 111 hopMupoBaHus 3¢pPpeKTHBHOIN KOMaHIBI
MIPOEKTA.
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DIIEKTPOHHBIN pecypc : YueOHo-metoaudeckoe nocodue / A. JI.
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