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BBEJEHUE

Henpto m3ydeHus: aucuuiuinHbl «[ICMXOMOTHS yNpaBiICHUS W JIMIEPCTBAY SBISICTCS
dopmMupoBaHHE TpPEACTAaBICHUH O (HEHOMEHOJOTHH, 3aKOHOMEPHOCTAX M MEXaHM3Max
COLMAIBHOW ¥ TICHXUYECKOW PEryJSIUU TOBEACHUS JIOACH MPH UX BKIIOYECHUH B pa3IHuHbIC
TUIBl  OPTaHMW3ALMOHHO-YIPABICHYECKON JEATENbHOCTH W OTHOIICHHH, O COLMAIbHO-
NICHXOJIOTHYECKUX XapaKTEPUCTHKAX CYObEKTOB, OOBEKTOB YIPABICHUS W B3aUMOJCHCTBUS
MEXKIy HUMH, a TaKXKEe CHUCTEMbl TEOPETUYCCKUX 3HAHUH U MPAKTUYCCKUX HABBIKOB IS
obOecrieyeHuss ~ 3PGEKTUBHOCTH  YIPABICHYECKOTO  B3aUMOJCHCTBHS B TPYIOBOH
npodecCuOHATBLHOMN 1eATETbHOCTH.

3aaun OCBOCHHUS AUCIUTUINHBIL:

- 03HAKOMUTH C TEOPETHUYECKUMHU TMOIXOAAMH K U3YYCHHUIO JCSATCILHOCTH PYKOBOIUTEIS
U COTPYIHUKOB OpraHHU3aIlNK;

- chopMupOBaTh TPEICTABICHHE O TIEPCIEKTUBHBIX HANPABICHUSX HAYYHBIX
UCCIICIOBaHMI B Chepe IICUXOJIOTHU YITPABIICHHS,

- pacCMOTPETh MPUKJIIAIHBIC ACTIEKTHI TICHXOJIOTHH yIIPABJICHHSI,

- chopMHpOBaTh MPEICTABICHHE O JEATCIBHOCTH PYKOBOIWTEISI W OCHOBHBIX
NICHXOJIOTHYECKUX MpOoOJeMax, BO3HUKAIOUIMX B TPOLECCe pealu3aliil YIPaBICHYECKUX
byHKIH;

- PacKpBITh MEXAHHM3MBI TICHXHYECKON PpETryJIsSIUu YIPaBICHYCCKOTO TIIOBEJCHUS B
HOPMAaJIBHBIX U IKCTPEMAJIbHBIX YCIIOBHUSX;

- chopmupoBaTh HaBBIKH A()(YEKTHBHOTO  MEXJIMYHOCTHOTO  B3aWMOJICHCTBUS,
CaMOCTOSITEIIbHOTO HAaXOXKICHUS ONTHMAJBHBIX ITYTeH JOCTHXKCHHS IICTH B MEKIMYHOCTHOM
B3aMMOJICHCTBUH W TIPEOJIOJICHUS TPYAHOCTEH B MEXJIMYHOCTHBIX OTHOIICHUSX W B KOMaHIHOU
pabore;

- JaTh TMPEJCTaBICHHE O TIICUXOJIOTMYECKHX (haKTOpax JUACPCTBA, BIHMSIOMUX Ha
npuHsATHE () (PEKTUBHBIX PEIICHUH.

Ilepeyens MIAHMPYEMBIX Pe3yJabTAaTOB O00yYeHMs] MO JMCUHUILUIMHE (MOAYJII0),
COOTHECEHHBIX C MVIAHUPYEMBIMH Pe3yJbTATAMHU 0CBOEHHS 00Pa30BaTeIbHOI MPOrpaMMbl

Kon, popmynuposka Kon, dopmymupoBka naaukaropa | Ilmanupyemblie pe3yabTaThl
KOMIIETEHIINH 00y4YeHHs 10 JUCLUIUINHE
(Monyiio0),
XapaKTepU3YIOIIUE ITaIbl
dbopMupoBaHus
KOMIIETEHIMH, NHIMKAaTOPOB
VYK-2 Cnocoben N-1yko— popMmynupyer 1eb AHanuzupyer U
OTIpeNeNATh KPYT 33J1a4 B | IPOEKTa, ONpeIeIsieT COBOKYITHOCTh | CUCTEMaTU3HPYEeT
paMKax MOCTaBICHHON B3aMMOCBSI3aHHBIX 33]1ad, TICHXOJIOTHYECKYIO
LIeJIN UBBIOMPATh o0ecreYnBaroLINX ee JOCTHKEHNE U | MH(pOopMaIuio 1o
ONITUMAJIbHBIE CTIOCOOBI oTpesieNsieT 0KUIaeMble IIOCTaBJIICHHOW  3ajade 1o
UX PELIeHUs, UCXOS U3 pe3yiIbTaThl pelIeHus 3a1a4 npobiaemam yIIpaBlIeHUS,
NEHCTBYIOIINX MPaBOBBIX WIIET IYTH UX PEIICHHSI
HOPM, UMEIOLINXCS NN-2yx, — pa3pabareiBaeT TulaH | AHAIH3UPYEeT  BO3MOXKHBIE
PECYpCOB M OTPAaHMYEHUN | MEWCTBUH Ui pEIIeHHs 3a/ad | BAapUAaHTHI pereHus
MPOEKTa, BHIOMpAas ONTUMAIGHBIN | YIPaBICHUYECKUX 3a7ad Ha
CIOCO0 HMX pelIeHHs, HCXOJs W3 | OCHOBE MOHUMAaHHUS
JEHCTBYIONINX MPAaBOBBIX HOPM U | COITMAIILHO-
HUMEIOLINXCS pecypcoB U | TICUXOJOTHYECKUX
OTpaHIYCHHUN (beHoMeHOB yIIpaBIICHUS
IPYIIION, TEOPUHN JIUIEPCTBA
U TICUXOJIOTHYECKUX OCHOB
OpraHu3alMOHHON
CTPYKTYPBI




na-3 VK-2 o0ecrieunBaeT
BBITIOJIHCHUC HpOGKTa B
COOTBETCTBHH C YCTAHOBJICHHBIMH
LEJIIMH, CPOKaMU U 3aTpaTaMi,
HCXOMs u3 JICHCTBYIONIUX
HpaBOBBIX HOpM, HMCHOIIIUXCS
PECYPCOB M OrpaHUYEHHUH, B TOM
YHUCIIe c HCITOIb30BaHNEM
1IU(POBBIX HHCTPYMEHTOB

VK- 3 Cnocoben
OCYILECTBIIATH
COILHAILHOE
B3aUMOJIENCTBUE U
peaT30BbIBATH CBOIO
pOJIb B KOMaH]IE

na-1 YK-3 y4acTBYeT B
MEXJIMYHOCTHOM H  TPYIIIOBOM
B3aUMO/ICHCTBUH, UCTIONB3YS
WHKJTFO3WBHBIH MOJIXO/I,
3¢ (PeKTUBHYI0O  KOMMYHHUKAIIHIO,
METOABl KOMaHI000pa3oBaHUsI |
KOMaHJHOTO B3aMMOJICHCTBUS TIPH
COBMECTHOH paboTe B pamKax
MOCTABJICHHOH 3a/1a4u.

Peanmuzyer MIPOCKT/TIIIaH
IICUXOJIOTMYECKOT 0
COTIPOBOXKICHUS
OpraHU3alMOHHO-
YIIPaBJICHUYECKOM
JIeSITEIIbHOCTH B
OpraHu3aIusIX
COOTBETCTBUU C
MOCTABJICHHBIMU LIEISIMU
VYenemHo — y4acTByeT B
MEXIIMYHOCTHOM u
IpyIIIOBOM
B3aMMOJICHCTBUH, HCIOIb3Ys
3¢ peKTUBHBIC
KOMMYHHKAIUH B
KOJIJIEKTUBE.

[Tpumensier METOJIbI
KOMaH/IHOTO
B3aMMOJICHCTBUSA B paMKax

HOCTaBJIEHHOM 3a/1a4H.

-2 YK-3 oGecneunBaer paboty
KOMAaHJIbI TS TTOJTYYCHHUS
OIITHMAaJIbHBIX pe3ynabTaToB
COBMECTHOW pPabOTBI, C Yy4ETOM
WHIVBUIYAbHBIX ~ BO3MOXKHOCTEH
cé YJICHOB, HMCIOJIb30BaHUS
METOJIOJIOTUU JOCTHKEHHUS YCIexa,
METO/IOB, MH(pOPMAITMOHHBIX
TEXHOJIOTHH u TEXHOJIOT UM
(opcaiira.

be3s ommbok ompenenser
LCIb M 3aJa9l KOMAaHIEI JJIs
MOJIYYEeHUS OIITUMAaJILHBIX
pEe3yJIbTaTOB COBMECTHOM
paboThI ee YIEHOB, C YUETOM
nx WHJIMBUAYaJIbHbBIX
BO3MOXkHOCTER. Hcnonb3yer
HOBeHIIIEe TEXHOJIOTUU
dbopMupOBaHUS KOMAH/IBI.

NJI-3 VK-3 obecrieunBaeT
BBITIOJITHEGHUE TIOCTABJIICHHBIX 3a/1a4
Ha OCHOBE MOHHUTOPUHTA
KOMaH]THOI paboThI u
CBOCBPEMEHHOT'O PEearupoBaHUS Ha
CYIICCTBECHHBIC OTKIIOHCHMU.

AHanu3upyer  pas3lu4HbIe
OTKJIOHEHHSI B  KOMaHJIE,
COCTaBIIET  OTYETHI IO
pe3yipraTaM MOHMTOPHMHIa
KOMaH/IHON paboTHI,
onpenensieT KOPPEeKINOHHbIE

MEPONPUATUS HA  OCHOBE
MOHUMaHUs coJiepKaHus
IICUXOJIOTMYECKOT O
KOMITOHEHTa
YIIPABJICHYECKOU

JCATCIIBHOCTH.




IIpakTuyeckoe 3ansaTue Ne 1. Lenu, 3agauu, conepxxanue, cneunpuka ncuxoa0rum
ylpaBJeHHUs

Heuab: n3yunTh cenu(UKy MCUXOJIOTUN YIPABICHHS.

®opmupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B mnpomecce ycBoeHHss MaTepuana y CTYICHTOB (OPMHUPYIOTCS YHHBEpCalbHBIC
komneTeHuu: YK-2 — cnocoben ompenensaTs Kpyr 3aJad B paMKax  IIOCTaBJICHHOW LENMH U
BBIOMpPATh ONTHUMAJbHBIE CIOCOOBI UX PEIICHHs, HUCXOAS M3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOLINXCA pecypcoB U orpaHuueHuid; YK-3 — crnocoOHOCTh  OCYIIECTBISITH COLMAIbHOE
BSaHMOI[efICTBHe H pCaJIM30BbIBATH CBOKO POJIb B KOMAH/IC.

B pe3ynbrate 0cBOCHUS AUCHUIUIMHBI O0yYaIOUIHICS TOJIKEH:

OCBOUTH OCHOBHBIE aCIIEKThI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaI_II/II;'I: OCHOBHBIC
MPUHUMUIIBI 1 METOJbl YIPABICHUS YEJIOBEYECKHMH pPECypcaMu Il OpraHu3aluu TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MMPAKTHUECKUE ACTIEKTHl OPraHU3aIMi KOMaHHON paOOTHI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUTh ILeIM W (OPMYIHPOBATH 33/Ja4yH, CBS3aHHBIE C €€ pean3alHei;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh IOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHSTh METOABI  aHAJIM3a IPYNIIOBOTO B3aUMOACUCTBUS U OLCHKH d(PPEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSMU 3 HEeKTUBHON
KOMMYHUKAIIMX B KOMaHAC; MCTO/ bl aHaJIn3a U KOPPCKIUHU KOMAaHIHBIX poneﬁ

Ilnanupyemble pe3yJabTaThl 00yueHus no AUCHMILINHE (Mmony.110),
XapakTepu3ylolue 3Tanbl (OPpMHUPOBAHUS KOMIIETEeHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHHSI TEMBbI CTYJEHT YCIELIHO Y4YacTBYET B MEKJIMYHOCTHOM M
TPYNIIOBOM  B3aMMOJEHCTBHM,  WCIONB3YS  WMHKIIO3UBHBIA  monmxox,  3ddexktuBHyro
KoMMyHUKanuto. [Ipumensier MeToibl KOMaHA000pa30oBaHUs U KOMAHIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser 1eab W 3aayd KOMaHIbl Ui MOJYYEHHUS OINTHMAaJIbHBIX
pe3ynbTaTOB COBMECTHOM pabOThI €€ UYJIEHOB, C YYETOM HMX WHIWBUIYAIBHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBeHIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IBI.

Ycnemno AHAJIIM3UPYCT PaA3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHHUTOPUHIAa KOMAaHIHOH paboTbl, MPOBOJUT KOPPEKIMOHHBIE
MEPOIIPUSITHSL.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEAEIAETCS PEATU3YEMBIMU KOMIIETCHIIUSIMH.

Teopernyeckas 4acThb:

Ilcuxonoruss  ympaBiaeHuss — O3TO  OTpacib  IICHUXOJOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIPABIECHUYECKON JAESITEIbHOCTH.

Kak Hayka ncuxonorus ynpasieHHs NPOAYLUPYET NCUXOJIOIMYECKHUE 3HAHMSI, KOTOpBIE
MPUMEHSIIOTCS IPU PELIEHUH TPOOJIEMbI YIIPABIICHUS A TEbHOCTbIO OPraHU3alNH.

Ha pasnbpix 3Tamax pa3BUTHS IICHXOJIOTHM YIIPABIEHUS B e€ npeomem 6KIOUANU
cneoyouue acnekmoi:

* COLMAJIBHO IICHXOJIOTMYECKUE BONPOCHI IPOU3BOACTBEHHBIX IPYII M KOJJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH MAESTEIbHOCTH PYKOBOJIUTEINS, MCUXOJOTUYECKHE MPOOIEMbI
0oTOOpa PYKOBOJAIIMX KaJpOB MCHUXOJIOTO-NEAArOTMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEePEnoArOTOBKHY;

* (yHKIMOHAIBHO CTPYKTYpHBIH aHAIU3 YIPABICHYECKOH AEATENbHOCTH, COLHUAIBHO
TICUXOJOTHUECKUH aHaJIu3 IMPONU3BOJACTBCHHBIX nu YIIPABJICHYCCKUX KOJIJIEKTHUBOB,
MICUXOJIOTHYECKUE MPOOIIEMbl B3aUMOOTHOIIEHUH B KOJJIEKTUBE;

¢ COBOKYITHOCTb IICUXHWYCCKUX SIBJICHWI W OTHOIIIEHUH B opraHnu3anun (HCI/IXOJ’IOFH‘IGCKI/IG
dakTopsl APGPEKTUBHON JAEATENBHOCTH PYKOBOJUTENEH, ICUXOJIOTHYECKHE OCOOEHHOCTH
MPUHATHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PEUICHHH, ICUXO0J0THYECKHE MPOOIeMbl JIUIEPCTBA U
TOMY 110/100HOE).



OOBEKTOM MICUXOJIOTHU YIIPABICHUS SBJSIETCA U3yYCHUE IPUOPUTETA JINYHOCTH.

B nenoMm, ucxons M3 eAMHCTBA IpeaMmeTra M OOBEKTa ICHXOJIOTMU YIPABIEHUs, K €&
MHTETPAJIbHBIM 3a/1a4aM MOXKHO OTHECTH CIIEIYIOLIHE:

1. Anamu3 W H3y4eHUE METOAOJIOTMYECKMX M TEOPETHYECKUX OCHOB IICHXOJIOTUU
yIpaBlieHUs, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPHUKIIAJAHBIX HCCIE0BaHUM,
OpUMEHEeHHs (C Hpedblaylled afanrtanuei) is MOTPEeOHOCTEH ICUXOJOIMM  YIPABIECHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3pabOTaHbl B IPYTUX HayKax.

2. BeisBieHMe U HCCIEIOBaHME CTPYKTYPHBIX 3JE€MEHTOB IIpeIMeTa 3TOM HayKH:
JUYHOCTH PYKOBOAMTENS, €r0 YIPaBICHYECKOH MAEATENbHOCTH, JMYHOCTH IOAYMHEHHOTO,
IICUXOJIOTHYECKUX OCOOEHHOCTEHN UX B3aMMOAEHUCTBUS B MPOLIECCE YIPABICHUS.

3. V3ydenue MeXAUCHUIUIMHAPHBIX CBS3€H ICHXOJOTHH YIPABJICHHUS, HCCIEIOBAHHS
AKMEOJIOTMUECKUX, COLIMOKYJIbTYPHBIX, ITHOICUXOJIOIMUECKUX U COLMAIbHO-TICUXOJOTHYECKUX
0COOEHHOCTEH YIPaBIEHYECKON A TEIbHOCTH.

4. BblsBI€HHE IICUXOJIOTUYECKUX IIOKa3arened 3(QeKTUBHOCTH ymNpaBIEHYECKOIO
Pa3BUTHS PYKOBOJIUTEIIS M €T0 YIIPABICHUECKOH AeSITebHOCTH (YCIOBHUS U (DaKTOPBI, ABIKYIITHE
CHWJIbI M JETePMHHAHThl ONTUMAJIBHOTO pa3BUTHS PYKOBOAUTENS U Pe3yIbTaTUBHOCTHU
YIIPaBJICHYECKOH IEATEILHOCTH).

5. Pa3paboTka MpakTUYECKUX PEKOMEHAALUI sl pyKOBOAUTENEH C LEIbI0 yaydIlICHHs
YIIPaBJICEHYECKOH JEATEIBHOCTH, JeI0OBOT0 OOIICHNUs, 3(P(HEKTUBHOTO PEIICHHUS YIPAaBICHUYECKIX
3aJJaHUH U JIp.

MeToas! yIpaBiIeHHS — 3TO CIIOCOOBI, CPEICTBA BO3ACHUCTBUS HA yIpaBisieMble OOBEKTHI
JUIsL JOCTHKEHUSI TOCTABJICHHOM LIENH.

B coOTBeTCTBMM C OTHOIICHHWSMH YIIPABICHHUS BBIACISIOTCS CleAylomme Hauboiee
o01111€e METO/1bl YIPaBICHHUS:

1. DxoHOMUUECKHE.

2. CouuanbHO- ICUXOJIOTUYECKHUE.

3. AIMUHHCTpATHUBHBIC.

4. Uneonornyeckue.

5. IlpaBoBble.

Bonpocs! u 3aganus:

OCHOBHBIE TIOHSTHS ICUXOJIOTUH YIIPABJICHUSI.

VM cTOYHNKH ICUXO0JIOTHH yTipaBiieHusl. CBs3b C JPYTUMHU HayKaMH.
[TpeameT NCUXOJIOTHH YIIPaBICHUS.

CyOBeKT 1 00BEKT yrnpaBiIeHusl.

DBOJIIONHS YIIPABIEHYECKONU MBICIIH.

. Mertononornyeckre Noaxo bl K yIpaBJIeHHIO.

Crmconc JIMTEPATYpPbl, peKOMEHAyeMblii K HCIOJIb30BAHMIO M0 IAHHOH TeMe:

OcHoBHas IMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bermiimas mkona, 2019. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/ILHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. IlyBanos. -
Mocksa : IOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Beisiimas mkoina, 2015. - 350 c. - Kaura Haxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

ocoarwnE



Knura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

Metoauyeckoe odecneyeHue:

Mertoauueckre peKOMEHAALMU A OakajaBpOB IO OPraHU3aLUN CAMOCTOSTEIbHOMN
pabotsl o gucrumuinHe «Ilcuxonorus ynpasnenusi».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OMOINOTEKA OHIANH.
http://www.iprbookshop.ru - DBC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 2. MeHeI:KMEHT: TeopeTUYeCKHe MOAX0Abl, QyHKIUMN H
MOTHBAIUs YIIPABJICHUSA

Ienp: moMoub CTyJE€HTaM O3HAKOMUTCSA ¢ OCHOBHBIMM LIKOJIAMM YIPABJICHUS, YACHUTH
(GyHKUIMU yrpaBieHUs, 3aKPENUTh MOHITHE MOTHBALMH, €€ POJIM B YIPABICHUH, PACCMOTPETh
COLIMAJIBHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYILIAEMOCTh IOAYUHEHHUE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B mnpouecce ycBoeHuss Martepuana y CTYICHTOB (OPMHUPYIOTCS YHHMBEpCAJIbHBIE
kommereHn: YK-2 — crmocoOeH ompenensTe Kpyr 3aJad B paMKax  IOCTaBJICHHOW IENU |
BbIOMpPATh ONTUMAaJbHBIE CHOCOOBI UX PEIIECHHs, HUCXOAS M3 JIEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB W orpanndeHuil; YK-3 — CIOCOOHOCTh  OCYIIECTBISITH COIUAIBHOE
B3aMMOJICIICTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbraTe 0cBOCHUS AUCHUIUIMHBI O0yUYaOIIUICS TOJIKEH:

OcCBOUTb OCHOBHBIE aCIIEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKALIUNA . OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIIPABJIEHUS YEIOBEYECKMMHU PECypcaMM Jjisi OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3alMi KOMaHHON pabOTHl.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUH; ONPEIENIATH CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (GOPMYJIHMPOBaTH 3a/auyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI  aHAJIM3a IPYNIIOBOIO B3aUMOACHUCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3(HEKTUBHON
KOMMYHHKAIIMM B KOMAH/IE; METOABI aHAJIN3a U KOPPEKIIMM KOMaHAHBIX pOJIei

IInanupyembie pe3yJbTaThl o0y4eHHUs no AUCHUILINHE (Mmony.Jino),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMSI TE€MbI CTYIEHT YCIEUIHO YYacTBYET B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONb3YS  MHKIIO3UBHBIA  mojaxoxa,  3ddexkTuBHyro
KOMMYHUKanuio. [Ipumensier MeTo1bl KOMaHA000pa30oBaHNUs U KOMaHJIHOTO B3aUMOJCHCTBUS B
paMKax [OCTaBJICHHOM 3a1a4u.

be3 ommbok ompeaenser uenb M 3aJaud KOMaHIbl JJIS IMOJyYEHHUS ONTHMAalbHbBIX
pe3y/bTaTOB COBMECTHOH paboThI €€ YJIEHOB, C YYETOM MX HMHIMBHIyalbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pa3iuyHble OTKIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeThl MO pe3yJdbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOoThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEEACTCS PeATU3YEMbIMH KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

I'maBHas 3aciayra Teisopa COCTOMT B TOM, YTO OH pa3paboTai METOI0JIOIMYecKue
OCHOBBI HOPMHUPOBaHMS TPyJa, CTAaHAAPTU3MPOBAT paboyHe ONepariy, BHEAPUI B MPAKTUKY
Hay4yHbIE MTOJIXO0/Ibl B PACCTAHOBKE U CTUMYJIUPOBAHUU TpyAa paboduXx.

OCHOBHBIE MOJOXKEHUS KHUTH:

1) co3maHre HOBOTO BMECTO CTapbIX CIOXHBIIMXCS METOIOB. McciemoBaHue Kakaoro
OTJIENIBHOIO JIEMEHTA.



2) O16op pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB HX TPEHUPOBKH U 00yueHHe. YenoBek
— MPHUAATOK MPOU3BOJACTBA U BAKHO CHHXPOHU3UPOBATh TPYJ yeinoBeka M MamuHbl. Co3naTh
MEXaHU3M «4EJIOBEK—MAIINHA.

3) CoTpyIHHYECTBO MEXAY aJMHHHUCTpalMeili W pabdouyuMu B Jielie  HAYYHOrO
000CHOBaHUS CUCTEMHON OpraHU3aIlK TPYIa.

4) PaBHOMEpHOE pacrpe/iejieHHe TPyAa U OTBETCTBEHHOCTH MEXKAY aJMHHUCTpalUeil u
pabouumu.

5) Hcnonb3oBaHuEe NPOrPEeCCUBHOI CHUCTEMbI OIUIAThl Tpyaa. Jis CTUMyIHpOBaHHUS
OoJibIIeH TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — UPEACTABISIIOT  coOoM  cnenuduueckuit  Bux — pador,
o0ecreynBaOIIUi  palMoHaIbHYI0 (OpMy pas3zeneHuss Tpylda paOOTHHUKOB YIPaBJICHUS.
KiroueBble cioBa ynpapiaeHUs: Lelb, GYHKLNSA, CTPYKTypa YIPaBICHUs, METO/Ibl YIIPaBJICHUS.

Kaxnass KoHKpeTHas (YHKUIUS yIOpaBIE€HUS BBIpAXaeT KakKylo-TM00 CTOpOHY
IIPOM3BOJICTBA M COOTBETCTBEHHO TpeOyeT ONpeNeNEHHBIX CIELUAINCTOB, IOITOMY HU3y4YeHUE
@yukyull ynpasenemus — OTO WCXOAHAs HaydHas OCHOBa Ui (OPMHUpPOBAHHS arrmapara
ynpaBieHusi. Annapam ynpaenienusi TPEACTaBIseT COOOW CUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIINX 3BEHHEB M OTICIBHBIX PAOOTHHKOB, HAJENEHHBIX COOTBETCTBYIOIIMMHU
HOJTHOMOYHSIMH U PacIojararolliiMy MaTepUaibHO TEXHUYECKON 0a30ii.

Teopust ynpaBiieHusI pa3nTu4aeT OCHOBHBIE HIIH 00wjue U KOHKpemHble, CiennpuiecKrie
¢bynkuuu ympasineHus. OcHOBY (OpMBI colep)KaHHs Ipoliecca YIPaBICHHUS COCTaBISIOT
cienytomme  GyHKIMH: (QYHKOMS —IUIAHAPOBaHUS, (YHKIHMS  OpraHM3anvd, (QYHKIUS
peryaupoBaHus, GyHKLINSA MOTUBAMK, GYHKLUS aHaIU3a U y4éTa, QyHKIMS KOHTPOJIS.

Bonpocs! u 3aganus:

1. Kakue wucropuyeckue MNEepHOAbI BBIICIAIOT, pAacCMaTpuBas pPa3BUTHE TEOPHUH U
NPAaKTUKA yIIPABICHHS.

2. B ueM cyTh LIKOJIBI HAYYHOT'O YIIPABJICHHUS.

3. BeisgBHUTE OTIIMYMS a]MHHUCTPATUBHON IIIKOJIBI YIIPABJICHUS OT HAYYHOM.

4. PackpoiiTe CyTb IIKOJIbI YEJIOBEYECKUX OTHOIICHUH.

5. B 4éM COCTOUT CYIIHOCTH MPOIECCHOTO TIOIX0/1a B YIPaBJICHUU.

6. Ob6cynuTe METOOJIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.

CHuCcoK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHas IMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bersiiimas mkona, 2019. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym OneKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Bemsiimas mkoina, 2015. - 350 c. - Kaura Haxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMMIsipOB HEOrPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura vaxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'paHUUEHO

Metoauyeckoe odecnedeHue:

Metoauyeckre peKOMEHAAlUu s OakajJaBpoB IO OPraHU3alUN CAMOCTOSITEIbHOMN
pabotsl o pucrumuinHe «Ilcuxonorus ynpasnenusi».- CtaBponods, 2019.

HNuTepHeT-pecypcesl:



www.biblioclub.ru «YHuBepcuterckas OuOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 9BC IPRbooks

IIpakTuyeckoe 3ansaTe Ne 3. YnpapjieHYecKasi MbICJIb B PAa3BUTHH POCCHIICKOTO
o0mecrBa

Ieab: H3y4uTh OCOOEHHOCTH YNPABIEHYECKOM MBICIM B Pa3BUTUM POCCUHCKOTO
oO1iecTBa

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B mnpomecce ycBoeHHs MaTepualia y CTYJACHTOB (OPMHUPYIOTCS yHHBEpCAJIbHBIC
komnereHiMu: YK-2 — cnocobGeH onpenensaTh Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LEIU U
BBIOMpPATh ONTHUMAJbHBIE CIOCOOBI UX PEIICHHs, HUCXOAS M3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMerIuxcs pecypcoB U orpanundeHui; YK-3 — cmocoOHOCTb — OCYLIECTBIATh COLMAIBHOE
B3aMMOJICICTBUE U PEAIN30BBIBATH CBOIO POJIb B KOMAH/JIE.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00Y4aroLMics JOIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKALIUNA . OCHOBHbBIE
IIPUHLMIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEYECKUMHU pecypcamMM AJIs OpraHu3alud I'PYIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHHOW paOoTHI.

IIpoexkTrpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALMH; ONPEIENIATH CBOIO POJIb
B KOMaHJe, CTaBUTh ILeIHM W (OPMYIHPOBATH 3a/Ja4yM, CBS3aHHBIE C €€ pean3alHei;
BBICTPAaNBaTh B3aMMOJAEUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEENITh IOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaZICHUY HOBBIMU 3HAHUSMU U YMEHHUSAMH.

[TpuMeHSITh METOABI  aHAJIM3a IPYNIIOBOTO B3aUMOACUCTBUS U OLCHKH d(PPEKTHBHOCTH
KOMaHJHOW paOOoThbl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHOU
KOMMYHHUKAIIMM B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHAHBIX poJieit

Ilnanupyemble pe3yJabTaThl 00yueHus no AUCHMILINHE (Mmony.110),
XapakTepu3ylolue 3Tanbl GOpMHUPOBAHUS KOMIIETEeHIIHI, THAUKATOPOB

B pesynbrare OCBOEGHMsS TEMBI CTYIAEHT YCIEHNIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJIEHCTBUM,  HWCHOJB3Ys  HMHKIIO3UBHBIA  MOaxoJ,  3hdexkTuBHYIO
KOMMYHMKanuio. [Ipumenser MeTo/ibl KOMaHJ000pa30BaHUs U KOMAH/IHOTO B3aUMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser 1eab W 3aayd KOMaHIbl Ui MOJYYEHHUS OINTHUMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThI €€ WIEHOB, C YU€TOM MX WHAWBHUIYaJbHBIX BO3MOXHOCTEH.
Vcnonb3yeT HOBeHIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMAaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHHUTOPUHIAa KOMAaHIHOM paboTbl, MPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHSL.

AKTYaJILHOCTBb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETECHIIMSIMH.

Teopernyeckas 4acThb:

AKTHBU3aLUs pa3BUTH B3IVISLIOB Ha ynpasiieHue B Poccun ormeuaercsa ¢ XVI B., korna
mén OypHBIM Tpoliece JUKBUAAUKA (HEeoqaTbHON pa3apoOJIEHHOCTH U OOBEAMHEHUSI PHIHKOB B
€AVHbINA HAllMOHAJIBHBIA PBIHOK. IIpruéM BMecTe ¢ yCHJIEHMEM LIEHTPajIbHOW BJIACTHU pa3BUTHE
yIpaBiIeHUS TPOUCXOIMIIO, MPEXKIIE BCErO «CBEPXY BHHU3». DTUM Poccust oTnmyaercs oT cTpaH
Espomns! u CIIIA, rie oHo nuto «cHuzy-BBepx» (/1. B. Banooro). Pazsutuio Poccun co Bpemenun
dbopMupoBaHus MOCKOBCKOIO rocyaapcTtBa ObUIM CBOWCTBEHHBI CIEIYIOIIME XapaKTepHbIE
0COOEHHOCTH:

1. «PBanbIii puTM» pa3BUTHS (UepeOBAaHHUE IEPUOJIOB HMHTEHCUBHOTO pPa3BUTUS CO
BpPEMEHAMH «3aCTOs»).

2. HeycTOHYMBOCTD TTOJIOKEHHS B MUpE (TIEPHOIBI MOTYIIIECTBA U YITAIKA).

3. HecbanancupoBaHHOCTh MO cdepam >KU3HEAEATeNbHOCTH (OJecTsmue, HO YacTo
KPaTKOBPEMEHHbIE YCIIEXHM B BOCHHOM [I€Jie, UCKYCCTBE, HAYKE INpPU CPABHUTEIBHO HHU3KOM



YPOBHE XO3SIHCTBA CTpaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KauyecTBE JKU3HU OOJBIIMHCTBA
HaceJIeHus).

4. Hempo4yHOCTh TOCTUTAEMBIX YCIIEXOB IMPAKTHUYECKH BO BCEX 00IACTSX.

Pedopmer Ilerpa I 3arparuBaiii MHOTHE HarpaBlIeHHs OOIIECTBEHHOH >KM3HH, Kak Ha
TOCY/IapCTBEHHOM YPOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OPraHU3aIMi W OBUIM CBSI3aHBI CO
CTaHOBJICHUEM KPYMHOW MPOMBIIUIEHHOCTH, PA3BUTHEM MEJIKOIO PEMECICHHOIO MPOU3BOJICTBA,
CEJIbCKOTO X03s1HCcTBa, (PUHAHCOBOW CHCTEMBbI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYAAPCTBEHHOTO YIIPABICHUS BbICKAa3bIBAJIU B CBOUX TPYyAax
B XVII B. MW.T IlocomxkosB, A.Il Bonsiuckuii, B.H. Tarumes, M. B. JlomoHOCOB,
. A. Tomuuun, A. H. Pagumes u ap. Ux umen orpaxanu crnenuduky pasButus Poccun u
NOJUEPKHUBAIIM PEIIAIOILYI0 POJb TOCyJapcTBa B PYKOBOACTBE XO3SHCTBEHHBIMHU IPOLECCAMHU
(I. C. Hukudoponsa). 3ameTHsiil Bkinaa B ucropun Poccuu XVIII B. 1 B pa3BuUTHH €€ SKOHOMHUKHU
ocraBwia Exarepuna II. B mensix coBepiieHcTBOBaHuUs yrpaBienusi Poccust Obuia pasieneHa Ha
50 ryOepHHMi BO TiIaBe ¢ rydoepHatopamu, cO3AaHO «YUPEKICHUE IS yIpaBJICHHUs TyOepHUI
Poccuiickoii umnepun», a kaxxaas ryoepaus nenunacek Ha 10—12 ye3nos. Ilpu Anekcanape I mis
VIOPSAOYCHUS 3BEHBEB YIPABICHUYECKOTO ammapara ObUIM YYpPEeXKJACHbBl MHHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiiecTBIATh KPECThAHCKYIO, a B 1864 I. — 3emMckyro u B 1870 1. —
TOpOACKYI0 pedopMbl. YipaBieHHE SKOHOMUKOW MPOSBISIOCH B OPTaHU3AlUU apTelnel, ccylo-
cOeperarenbHbIX TOBAPHUILECTB, KPEIUTOBAHIH KPECThIHCKUX XO3SIMCTB, COCTABIISBIINX OCHOBY
SKOHOMHYECKOH JKU3HH.

XX BeK — CTaHOBJIEHUE yIpaBiIeHYecKoi Mbiciu B Poccuu.

B 1909 r. II. A. Cmonvinunsim ObUT BBIABUHYT CMEINbIM TpoekT pedopMm B obmactu
3€MCKOI'0 CaMOYTIpaBJICHMS], IPEANOIAraBIIMi BO3MOXKHOCTb UCII0JIb30BaTh Pa3InYHbIE CUCTEMBI
BBIOOPOB, JTMKBUIUPOBATH COCIOBHYIO HEPAapXHI0 B TOCYIapCTBEHHOM YIPABICHUH B ye3/aXx,
CO3/1aTh PyCCKHUE 3€MCTBa B 3aaJiHOM Kpae U JIp., OJTHAKO OHU HE OBLIM OCYLIECTBIICHBI.

B pa3Butue Hayku U MPAKTUKU YIPaABICHHS] B COBETCKUN MEPHUOJ BIOXKUIU CBOW BKIIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u apyrue. B 1ieqoM MeTonbl yrpaBieHHUsS Ha MPEANpHUATHH (MUKPOYPOBEHB)
IpelyCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX THpeoOiajaHus ToCyJapCcTBEHHOH coOCTBEHHOCTH B Poccun
00BEKTUBHO TpeOoBalach €IuHAsi CUCTEMa YIpaBieHHs OT pabodyero Mecta A0 HAPOJIHOTO
X03sicTBA CTpaHbl. B nepuoo «soennoco rommynuszmay (1919-1921) nnst oTpaxeHus
MEXKIYHapOAHON arpeccuu mpoThB Poccur KOMaHIIHBIA METOJl YIPABJIEHUSI CBEPXY NOHH3Y U
BHEIKOHOMMYECKHE (DOpPMBI NMPHUHYXIEHHS K TpyAy ObuIM HCTOpUYeckH omnpaBiaHbl. [locie
OKOHYAHUS TPaKJAHCKOM BONHBI HOBasi SKOHOMMYECKas MOJUTHKA IMpeAarnoiaraia ocjiadbieHue
rOCyIapCTBEHHOI'O BO3JIEHCTBUS HA DKOHOMHKY U PACHIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa x xpynmomy mawuHnoMy npou3eoocmey (MHIYCTpUATU3AINHN) U
KOJUIEKTUBH3AIMM Ha CeJle BO BTOPOH MojaoBHHE 20-X IT. rOCYJapCTBEHHOE YIPABIECHUE BHOBb
ctasio npeobnagarb. KoomepatuBbl B 1000 OTpaciM JEATEIbHOCTH IOJOKUTEIBHO
3apeKOMEHJ0BaIN cebs Kak opraHu3alMoHHO-3KoHomuueckas ¢opmanus B CCCP, meroauka
nepexosa K HUM MpPUYMHWIA KpPYMHBIM MaTepHalbHBIM yiepO CeabCKOMYy XO3SIMCTBY.
@DaKkTUUECKH MOJIUTUKA KOJUIEKTUBU3AIMU ITPOBOINIIACH OPTraHU3aIl[MOHHO-aIMUHUCTPATUBHBIMU
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATbHO-TICUXO0JIOTHYECKHUM.

Ecnu 6 nepuoo Benuxou Omeuecmeennoui eotinvt (1941 —1945) HenocpeacTBEHHOE
yIpaBieHUE MPEANPHUATHSIMH CO CTOPOHBI TOCYAAapCTBa OBLIO BBI3BAHO YpE3BBIYANTHBIMU
OOCTOSATENILCTBAMM, TO TIIOCJI€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Ob1o 00ycIOBIEHO
npeobsiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpPEJCTBAa IPOU3BOJCTBA U 3EMIIIO.
VYnpasieHue mpoaoiKallo OCYIIeCTBIATbCS CBEPXY BHHM3 (paKTHUecKH 70 Hadana 90-x IT., T.e.
110 TIpU3HAHUSI MHOT000pasus popM cOOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMMKHM CTpaHbl TOPMO3MJIHM 3aTpaTHbIE METOJbI
XO03MCTBOBaHMS, KOT/Ia IMOCTABJIEHHBIX IIEJIed TOOWBAIKNCH JIOOOW IIEHOW, HE CcuMTasl 3arpart.
Temnsl 5kKoHOMHUYECKOTO pocTa B 80-€ IT. B CpEAHEM CHHU3WINCH IO CpaBHEHHUIO ¢ 60-Mu IT. B



JBa pasa, a 1o CpaBHCHUIO C JOBOCHHLIMU IrogaMu U ABYMS MOCJIICBOCHHLIMU IIATUJIICTKAMU — B
TpH pasa.

Bonpocsl u 3aganus:

Oco0eHHOCTH Pa3BUTHS POCCUNUCKOTO OOIIECTBA.

KoHuenuus counanbHON 3HaYUMOCTH KaK OCHOBHOM JINUHOCTHOM LIEHHOCTH.
OcHOBHBIE TIPU3HAKY CITY>KEOHO-OMAITHEH [IMBIIIN3AIINH.

[Ipu3Haky ppIHOYHOW LUBHIIM3ALUU.

Brnusinue ciry>xe0HO-ToManHel muBmm3anuy B Poccun Ha pa3BUTHE CTPAHBL.
Bnusinue pycckoit cenbckoil OOIIMHBI HA pa3BUTHE CTpaHbl. [IpennpuHIMaTensCTBO B

o E

Poccun.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHas IuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DJIESKTPOHHBIN pecypc : YueOHoe mocooue / A. A.
Tpyce. - [leuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmiimas mkoia, 2019. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonoHUTe/ILHAS JIUTEpPaTypa:

[lyBanoB, B. Y. Counanbnas ncuxosnorus ynpasinenus : yueOnuk / B.M. IllyBanos. -
Mockga : YOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5xk3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beiumiimas mkona, 2015. - 350 c. - Knura naxonures B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHusi DJIEKTPOHHBINH pecypc : ydueOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTrPaHUYEHO

Metoauyeckoe odecnedeHue:

Metoaudeckiue peKOMEHJaluu s OakalaBpoB IO OpraHU3allMd CaMOCTOSATEIbHOU
pabotsl o gucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckas 6M0IMOTeKa OHIIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnueckoe 3ansaTHe Ne 4. VYnpapieHueckue 3agauu, uX crnenuduka u
0COOCHHOCTH pelIeHHsA

He.]'lb: 3aKpCIUTh OCHOBHBIC TIIOHATHUA 110 }laHHOﬁ TEMEC; BBIBUTH CYIIHOCTDH
YIpaBJIEHYECKOTO  pPElIeHHs U  ero  O0COOEHHOCTH, paccMmoTpeTs  Krnaccudukaruio
VIOPABICHUYECKUX PEIICHUH; JaTh TMPEACTaBlIeHHe 00 JTamax BBIPAOOTKH W TPUHSATHS
YIPaBIEHYECKUX PEILICHUM.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mnpouecce ycBoeHMss MaTepuania y CTYICHTOB (OPMHUPYIOTCS YHHMBEpCaJIbHBIE
kommereHImn: YK-2 — crmocoOeH ompenensTh Kpyr 3aJad B paMKaX  IOCTaBJICHHOW IENU |
BBIOMPATh ONTHUMAaJbHBIE CIOCOOBI UX PEIICHHs, HUCXOAS M3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIUXCS pecypcoB W orpaHndeHni; YK-3 — CIIOCOOHOCTh  OCYIIECTBISITH COITHAEHOE
B3aMMOJIEICTBUE U PEAIN30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbraTe 0CBOGHUS TUCIMIIIIMHBI 00Y4atOUIMNACS JOIKEH:

OCBOUTb OCHOBHBIE aCIEKTHI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKALIUNA . OCHOBHBIE
MPUHIUIBI 1 METOJABl YNPABJICHUSA YEJIOBEYECKHMMHU pPECYypCaMM ISl OpraHU3alyy TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OpraHU3allMi KOMaHHON paOOTHI.



[TpoekTHpoBaTh MEXJIMYHOCTHBIE U TPYIIIOBbIE KOMMYHHKAIIUU; ONPEEIISATh CBOIO POJIb
B KOMaHje, CTaBUTh LeTu U (QOpMYIMpOBaTh 3a7aud, CBSI3aHHbIE C €€ peanusaluei,
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHMAJIbHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO padOTYy; ONpeaesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSMU U YMECHUSMU.

[TpuMeHsTh METOJBI  aHaNK3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPeKTUBHOCTU
KOMaHIHOW pabOoThl, OCHOBHbIE MOJEIH KOMaHJI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHOU
KOMMYHHKAIIMHM B KOMaH/IE; METObI aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

IInanupyemsbie pe3yJabTaThl o0y4eHust no AUCHMIIIHHE (Moay.mo0),
XapakTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIHIi, HTHIUKATOPOB

B pesynaprare OCBOCHHMS TEMBl CTYACHT YCIEHIHO YyYacTBYeT B MEXKIMYHOCTHOM U
TPYNIOBOM  B3aUMOJEHCTBUM,  HWCHONB3Ysl ~ MHKIIO3UBHBIA  MOAXoJ,  dhdexTuBHYIO
KOMMYHHKaNuio. [IpumMeHser MeTo/1bl KOMaH000pa30BaHus U KOMAaHIHOTO B3aUMOJICHCTBUS B
pamKax MOCTaBJICHHOM 3a1a4H.

be3 ommbok ompenenser menb W 3agadd KOMaHIbl JUIS TOJYYEHHUS ONTHMAaJIbHBIX
pe3yabTaTOB COBMECTHOH pabOThI €€ YIEHOB, C YUYETOM WX HHJUBUIYATbHBIX BO3MOXKHOCTEH.
Hcnonb3yet HOBEHIINE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

YcnemHo aHamu3upyeT paziuyHble OTKJIOHEHHS B KOMAaHJE, COCTAaBIISIET MPOTOKOJBI U
OTYETHl 1O pe3yJlbTaTaM MOHHUTOPWMHTAa KOMAaHIHOH paboThl, MPOBOIUT KOPPEKIIMOHHEIE
MEPOIPUATHSL.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEEIIETCS PeTN3yeMbIMI KOMIETCHIIUSMH.

Teopernyeckasi 4acTh:

C uH(pOpMAITMOHHOW TOYKH 3PEHUSl NpUHAMUE peulenuti - 3TO TepepaboTka OpraHoOB
yIOpaBlIeHUs BCEW CTeKarouleiicss K HemMy HHQpOpMalMu, B TMEpPBYIO oOuepellb, OT OO0bEeKTa
yIpaBJeHUs M0 KaHajgaM 0OpaTHOM CBSI3H.

[Tockonbky TpPOU3BOJACTBEHHAs UWHGOpPMAIUs OTpa)kaeT CUCTEMY  YIPaBIICHUSA,
NPOM3BOJICTBEHHBIM MpOIecC, a TaKKe HMX COCTOSHHE W (PYHKIMOHHPOBAHHE, OHA Kak
UH(POPMALIMOHHAs MOJEIb MMEET aHaJOTHYHBIE MPOLECCHl YNPABJICHMs, COCTaBHbIE YacCTH U
knaccupukanuto. Tak s oOecnedeHus Tpolecca  YIPaBICHUS, NPOU3IBOOCHMBEHHAs
ungopmayus NOJKHA COJIEPKATh:

1. JlaHHbIe B IENSIX yIpaBiIeHUS U GYHKIMOHUPOBAHUS IMPOU3BOACTBEHHOTO TPOIIECcCa.

2. Kpurtepuu onTUManbHOTO YIPaBICHUS IPOU3BOICTBEHHBIM ITPOLIECCOM.

3. Hansble 0 (haKTHYECKOM HATUIHH MTPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMeHTUpYIOIME MPAaBOBbIE JOKYMEHTHI, IJIAHOBbIE 3aJlaHMs, T. €. JaHHbIe 00
OTPaHUYEHUSX, IPOU3BOJICTBEHHOM ITpOIecce M YIPaBICHNUHU. PeriiaMenT orpann4eHusl.

5. Jlanuble 00 o0OBEKTe yIpaBleHHs U YIPaBIAOLIEM oOpraHe (XapakTepuCTHKa
OCHOBHBIX, BCIIOMOTATEIbHBIX W MaTePHAIBHBIX M DHEPreTHUECKUX IIOTOKOB) OCHOBHOTO M
BCIIOMOTaTeIbHOI0 000PYAOBaHUS, PECYPCOB, TPYAOBOIO KOJJICKTUBA U APYTHE.

6. JlaHHBIEC O BO3MYIIAIONINX BO3ACHCTBUAX HA CUCTEMY YIPABJICHUSI.

MHorooOpa3ue pacrnopsAUTENbCKON NeATeNbHOCTH JIOJDKEH ObITh YETKO OIpeseleHo,
KTO W Kakue pelleHHs MPHHUMAeT B Tpeiesax ero ODKHOCTHOTO TojiokeHus. s storo
HeoOXxonuMo  Kkinaccuukanus (u€Tkas) pelmeHud U ONpelenuTbh KakuM o0pa3oM HX
pEaT30BhIBATD.

1) [To comepkaHHIO pa3IMYHbIC BBl PEIICHHH MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIEAYIONINX OCHOBHBIX TIPU3HAKOB,

2) mo ctepe neiictBus (10 MacmTabam mpodIeM) — OOLIHe pelleH s, YaCTHBIC PEIICHUSI.

3) 1O ATUTETBHOCTH JICHCTBHS,

- JONTOCpOoYHble  (mMepcrmekTuBHbIe) pemeHuss (3—5  ner).  Pa3pabatwiBaercs
PYKOBOJICTBOM.

- CpeaHecpouHble (TakTh4eckue) pemieHus. PazpabarbiBatoT Bce paOOTHUKM ammapara
ynpasierus emeé 1 roga).

- KpaTKOCpO4HBbIE (ONEepaTHUBHBIE)



4) o pyHKIIMOHATIBHOMY XapaKTepy:

- IUIAHOBBIE PELLICHMUS

- OpraHU3alOHHBIC PEIICHUS

- KOOpJAMHAIlMOHHbIE

- MOTHUBAIIMOHHbBIC (AKTUBU3UPYIOIIHE)

- KOHTpoJHpyomue (mpu 0OpaTHOM CBS3M).

5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa YIIPaBICHHUS:

- B YCJIOBUSX ONpPEAEIEHHOCTH

- pucka

- B YCJIOBUSIX HEOIPEeIEHHOCTH

6) no popme npuHSATHS:

- KOJUIEKTHBHBIE

- KOJUIETHAJIbHBIC

- ©IMHOJIMYHBIE

7) o popme nOBeCHHS 10 UCIIOTHUTEICH:

- JUPEKTUBHAA (MCIIOJHUTEIbHBIC)

- VHHIUATHBHEIC

8) opraHM3alMOHHO  HOPMHUPYIOLIME  HMEIOT  BUJA  JIMMHTHPYIOIIMX  aKTOB
opranuzaronnou aesirenbHoctH (J1. JI. Cronsipenko) (mosaoxxeHus 00 oriaTe Tpyaa u T. 1.).

Bomnpocs! u 3axaHus:

[Icuxonmornueckne 0COOCHHOCTH PEUICHHUS 3a1a4 YIPaBICHHUS.
CTuiii MBIIUIEHUS] PYKOBOJUTEIIEH.

Kpurepun onieHkH 3a1a4 ypaBJIeHHUs.

Knaccugukanus ynpaBieHuecKUX 3aad.

Tumel ynpaBieH4eCKUX 3a1a4.

JlnanexTvka B3aMMOOTHOILICHUH 3a1a4 YIPaBJICHHUS.
Knaccugukarus ynpaBieHUeCKHX 3a1ad.

JlnanexkTrka B3aMMOOTHOUIEHUH YyIIPaBISHYECKUX 3aay.
TpyIHOCTH B pelICHUH YIPABICHYECKHUX 3a71a4

10 PackpbITh 3Tanbl BHIPAOOTKU M IPUHATHUS YIPABICHUECKUX PELICHUH.

CHuCcoK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHas IMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bersiiimas mkona, 2019. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck :
Bemsiimas mkoina, 2015. - 350 c. - Kaura Haxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura vaxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUEHO

Metoauyeckoe odecneyeHme:

Metoauyeckre peKOMEHAAlUu s OakajJaBpoB IO OPraHU3alUN CAMOCTOSITEIbHOMN
pabotsl o pucrumuinHe «Ilcuxonorus ynpasnenusi».- CtaBponods, 2019.

HNuTepHeT-pecypcesl:

CoNoR~ LN E



www.biblioclub.ru «YHuBepcuterckas 6MOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru - 9BC IPRbooks

IMpakTnyeckoe 3ansiTue Ne 5. [IpuHsAiTHE ynpaB/jeHYeCKUX pelIeHuil

Henp: npoaHann3upoBaTh OCHOBHBIE BU[Ibl PELIEHUM B YIPABIECHYECKOM NPAKTUKE U
MPUHUMUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B mpouecce ycBoeHuss Marepuana |y CTYICHTOB (OpPMUPYIOTCS YHHUBEpcajbHbIC
kommereHmu: YK-2 — cmocoOeH ompenensTh Kpyr 3ajJad B paMKax  IOCTaBJICHHOW HENU |
BbIOMpaTh ONTHUMAJbHBIE CIOCOOBI MX PEUICHHs, HCXOMAs U3 JACUCTBYIOUIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB W orpanndeHuil; YK-3 — CIOCOOHOCTh  OCYHIECTBISITH COIUAIBHOE
B3aUMO/ICHCTBUE U PEATIM30BBIBATH CBOKO POJIb B KOMAH/IE.

B pe3ynbrare 0CBOGHUS NUCIUILTUHBI 00YYaIOLIHICS JOKEH:

OCBOUTH OCHOBHBIE ACHEKTHI MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHUKAIUI: OCHOBHBIE
INPUHLMIIBI U METOJbl YIIPABJICHUS YEIOBEYECKMMHU PECypcaMM JJjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKThl OPraHu3allud KOMaHAHON paboThI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIMH; ONPEIENIATH CBOIO POJb
B KOMaHje, CTaBUTh [enu U (QOpMYyIMpOBaTH 3aJaud, CBSI3aHHBIE C €€ peanu3aluei,
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; ONPEaeNsITh MOTPEOHOCTH yYACTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsTh METOJBI  aHANK3a TPYIIIOBOTO B3aUMOCHCTBHS U OLEHKU 3(PPEeKTUBHOCTU
KOMaHTHOW paboThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHIMHU S (HEKTUBHOU
KOMMYHUKAI[MU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKLUHU KOMAH/IHBIX POJIeH

IInanupyembie pe3yJbTaThl o0y4eHHs no AUCHUILINHE (Mmony.Jino),
XapakTepu3ywumme 3Tanbl GopMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB

B pesynbrare OCBOEGHMSI TEMbI CTYIAEHT YCIEUIHO YYacTBYET B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONB3YS  MHKIIO3UBHBIA  monaxoxa,  3ddexkTuBHyro
KOMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa3oBaHUs U KOMaHJIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJIECHHOM 3a1a4H.

be3 ommbok ompexenser uenb M 3aJaud KOMaHIbl JJIS IOJyYEHHUS ONTHMAalbHbBIX
pe3ynbTaTOB COBMECTHOH paboThI €e YJIeHOB, C Y4ETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeIInE TEXHOJIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pa3iMyHble OTKIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeThl M0 pe3yJabTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, NPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpeAeIsAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[IpunsTHE pelIeHUsT — 3TO CIOKHBIA MBICIUTENIBHBIN MPOUECC, KOTOPBIM MPEANoIaraet
0CO3HaHME MPOOIEMBI, TOCTAHOBKY a/1eKBAaTHOM LIEIM U BBIOOP CPEJICTB JUIs peau3aliui JaHHOH
uenu (JI. JI. Cronsipenko).

IIpn uccrenoBaHMM JIMYHOCTU B TICHXOJIOTMHM MEHEPKMEHTA BA)KHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJIUTEIS B MPOIIECCe pEeLIeHUs 3a7a4 yIpaBiIeHHUs.

®opMHUpPOBAaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOECHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ JEeHCTBUSAX U MMOCTYIIKAX.

VYcranoska (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeApacnoNoKeHHOCTh
cyOBbeKTa K BOCHPUATHIO OyAyIIUX COOBITUH M ACUCTBHUSIM B OIpeNeI€HHOM HalpaBlIEHUU;
oOecrieynBaeT YCTOHYMBBIM IleNieHANpaBIEHHBI XapakTep MPOTEKaHUS COOTBETCTBEHHOM
JIESATETLHOCTH, CITY’)KHT OCHOBOMH I1€JIeCO00pa3HOM N30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Belrorckuid, momusayusi — 3TO IICHUXUYECKas CHUCTEMA, TO €CTh
0COOBIN BT ICUXUYECKHUX MPOLIECCOB, PETYIUPYIONINX YETIOBEUECKYIO J1eaTelbHOCTh. DyHKINS



yCcTaHOBKH, €€ 3((}eKThl U CoJepKaHUEe PACKPHIBAIOTCS MPH MU3YUYEHUH €€ POJH B PETyJSILUH
nesitenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKITUHM TaKOBBI:

1) ycraHoBKa ompenenseT YCTOWYMBBIM, TOCIAEAOBATEIbHBIN, IIeJIeHAITPABICHHBIN
XapakTep MPOTEKAHUs AEATEIbHOCTH, BBICTYNACT KaK MEXaHU3M CTaOWIIM3alny, TO3BOJISIOLIHHA
COXPaHUTh €€ HAIIPABJIECHHOCTb B HEIPEPHIBHO U3MEHSIOIINXCS CUTYaLMSIX;

2) ycTtaHoBKa OCBOOOXXIaeT cyOBeKTa OT HAJ0OHOCTH TNPUHUMATH pPEIICHUS |
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKaHWE JEATEIBHOCTH B  CTaHJApTHBIX, IMpexJe
BCTPEYABIINXCS CUTYALHAX;

3) ycTaHOBKa MOXKET BBICTYIHTh U Kak (hakTop, OOYyCIOBIHMBAIOIINA HHEPTHOCTS,
KOCHOCTb JeSITeIbHOCTH, 3aTPYIHSIIONINNA TPUCIOCOOTICHNE K HOBBIM CUTYaIHSIM.

CTuiib pykoBOACTBA — CIIOCOO, cHCTeMa METOJOB BO3JEHCTBUS PYKOBOAMTENS Ha
noquuHEHHBIX. OUH W3 BaXHEHIUX (HakTopoB 3P (HEeKTUBHONW pabOTHl OpraHU3alyH, MMOJHOU
peanu3anuy MOTEHIMAIbHBIX BO3MOXKHOCTEH Jroaer u koyektuBa (JI. 1. CronspeHko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUH;

3. JInbGepanbHbI.

Bonpocs! u 3aganus:

1. MoTuBauus NPUHATHS YIPABIEHYECKUX PELICHUI.

2. Buzpl pemieHuii B ypaBieHYeCKOI MPaKTHKE: HHINBHUYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha YCIeX Y pYKOBOAMTENEH B Ipolecce pelleHus 3aaad
yIIpaBIICHUSL.

4. Tunonorus pyKoBoAUTENEH, IPUHUMAIOLINX PEIICHUS.

5. Ilpuémbl MoTHBHpOBaHUS HcTIONHUTENEH. CTUIN pyKOBOJCTBA.

6. IlpuHIMIBI NIPUHSTHSA KOJUIEKTUBHBIX PELICHUI.

CHuCcOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas IMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bermsiiimas mkona, 2019. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUUEHO

JlonoJHUTe/IbHAS JINTEepaTypa:

Hlysanos, B. U. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTukym OneKTpoHHBIH pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtukxym,2019-06-01. - Munck
Beimiimas mkona, 2015. - 350 c. - Kuura naxonurcst B mpemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUYEHO

Metoauyeckoe odecneyeHme:

Metoanyeckre peKOMEHIAlUu s OakajJaBpOB IO OPraHU3alUN CAMOCTOSTEIbHON
pabotsl o pucrumuinHe «Ilcuxomnorus ynpasnenusi».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnbIMOTEKA OHIIANHY.
http://www.iprbookshop.ru - 9B5C IPRbooks

IIpakTnyeckoe 3ansitue Ne 6. CTparerus M TAKTHKHM PelICHHUs] YNPaBJCHYECKHX



3aga4. MeToabl penieHus 3a1a4

Heab: BBIABUTH OCOOEHHOCTH CTpAaTeTMdl W TAaKTUK pEIIEHUs 3a1ad YIpaBlICHUS,
BBUSICHUTH TICHXOJIOTUYECKUE TPUYUHBI BBHIOOpPA TAKTHK; PACCMOTPETh CTPATETHH IMOBEICHUS
PYKOBOAMTENEH B YCIOBUSAX KOH(QIUKTHON JESATENbHOCTH; O3HAKOMUTCSA C METOJaMHU pellleHus
YOpaBJICHUYECKUX 3a7ad (MO3rOBOM IITypM, METOJ CHHEKTHUKH, METOJ JIHEBHUKOB, METO]
l'opnona, meron J[lenbthl, meTom «635», METOA TOJOCOBAHMUS «3a W MPOTUBY», METO]
YTOIIMYECKUX UTp, MeTOJ JlenbOeka).

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B mpomecce ycBoeHms Marepwalia |y CTYACHTOB (DOPMHUPYIOTCS YHHBEPCAIbHBIC
komneTeHuu: YK-2 — cnocoben ompenensaTs Kpyr 3aJad B paMKax  IOCTaBJICHHOW LEMH U
BEIOMpATh ONTHUMAIbHBIE CIOCOOBI UX PEHICHHS, HCXOMAS M3 JCUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOLINXCA pecypcoB U orpaHudeHuid; YK-3 — crnocoOHOCTh  OCYIIECTBISITH COLMAIbHOE
B3aUMO/ICHCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0cBOCHUS AUCHUIUIMHBI O0yUYaIOIIHICS TOJIKEH:

OcCBOUTH OCHOBHBIEC ACTIEKTHI MEXJIMYHOCTHBIX U TPYMIOBBIX KOMMYHHUKAIUN: OCHOBHBIE
MNPUHIIMIIBI U METOJIbI YIIPABJICHUS UYEJIOBEUYECKUMHU pecypcamu AJisi OpraHu3aldy TPYHIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKHE aCIIEKThl OpraHU3alMi KOMaHIHOU paOOTHI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYINIOBbIE KOMMYHUKAIIMH; OMPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh I[eTd W (QOpPMYIHpPOBATH 3a7add, CBS3aHHBIE C €€ peaju3aluei;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MPOCKTUPOBATh M OPraHU30BHIBATH KOMAHIHYIO pabOTy; ONPEAEIATh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHSITh METOMIBI  aHAIM3a TPYIIIIOBOTO B3aMMOJICHCTBHS U OIEHKU 3(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsI U TEXHOJOTUSIMU 3 HEeKTUBHON
KOMMYHHUKAIIUU B KOMaH/IE; METO/bl aHAJIM3a U KOPPEKIIUU KOMAHIHBIX POJICH

Ilnanupyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (Mmonyamw),
XapaxkTepusymoumme 3Tanbl GopMHUPOBaAHUSA KOMIIETEHI[UIl, THINKATOPOB

B pesynbrare OCBOEHHSI TEMBI CTYJEHT YCIHEHUIHO Y4YacTBYET B MEXKJIMYHOCTHOM M
TPYIIIOBOM  B3aMMOJICUCTBUM,  HWCIOJNB3Ys ~ WHKIIO3UBHBIM  moaxon,  d(hQexkTuBHYyIO
KoMMyHUKanuto. [Ipumensier MeTo1bl KOMaHA000pa30BaHu U KOMAHIHOTO B3aUMOJICHCTBHS B
paMKax MOCTAaBJICHHOM 3a1auH.

be3 ommbok ompenenser uenb W 3aJaud KOMaHIbI s TMONYyYEHHUS ONTHMAaTbHBIX
pe3ylnbTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX WHIWBUIYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcrnenHo aHanIM3UpPyeT pa3iMYHble OTKJIOHEHUSI B KOMaHJE, COCTABISET MPOTOKOJIBI U
OTUeTHl MO pe3yabTaTaM MOHUTOPUHTA KOMAHIHOW paboOThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOTIPUSATHUSA.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3yEMbIMU KOMIETEHIIUAMH.

Teopernyeckas 4acThb:

VYropaBiieHdeckoe pelieHrne Ha NPeANpUSTUU TMPEACTaBIseT CO00M TBOPYECKUI aKT
cyOBeKTa yrpaBieHus: (MHANBUIYaTLHOTO WM TPYIIIIOBOTO JIUIA), ONIPEACIISIONINA MPOorpaMMy
JESTENIbHOCTH KOJUIEKTHBA 10 () (PEKTUBHOMY pa3pelieHnto Ha3peBllel mpoOaemMbl HaA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHHUS YIPABISEMON CHCTEMBbI W aHaJIM3a
uH(pOpPMAIIUU O €€ COCTOSTHHH.

QYHKIINN yIPABIEHYECKOrO PEIICHUS:

— Hanpaengiowas (HECMOTpsT Ha TO, UYTO pEIICHUS TMPUHUMAIOTCS HCXOAS U3
JIOJITOBPEMEHHOM ~ CTpaTeruu  pa3BUTUS  NPEANPUATHS, OHU  KOHKPETU3UPYIOTCA B
MHOTOOOpa3HBIX 3a/1a4yax);

— KoOpAWHHpYOIas (OTpaxkaercs B HEOOXOAMMOCTH  COIJIACOBAaHUS  JCHCTBHIA
UCIIOJIHUTENICH IS peaiu3allii PELIEHUN B YTBEPKIAEHHBIE CPOKM U COOTBETCTBYIOLIETO
KauyecTBa);



— MOTUBHpYOIIas (peanu3yercs 4Yepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TpHUKas3bl,
MMOCTaHOBJICHHS ),

— DKOHOMUYECKUX CTUMYJIOB (IIPEMUH);

— COLMAJIbHBIX OLEHOK (TBOPUYECKAs caMOpealln3alysi, CAMOYTBEPKICHUE INYHOCTH ).

D¢ (HeKTUBHOCTH KaXKIO0TO YIPABIEHYECKOTO PEUICHUs B 3HAYUTEIILHOW MEpe 3aBUCHT OT
BBIIOJIHEHUSI M COOTHOLIEHHsS (YHKIMH YIpPaBIEHYECKOIO pELIeHHsA, KaKk B XOJAE €ro
NOJMOTOBKH, TaK U Ha 3Tare BHeApeHus. C yuéToM 3TOro yrpaBiIeHUECKOE PELIEHUE CTAaHOBUTCS
pEeaIbHBIM HHCTPYMEHTOM JOCTHKEHUS MIOCTABICHHBIX LIEIEH.

C uHbOpMAIIMOHHOM TOYKM 3pEHHs, B TPOLECCe NPUHATHS PEIICHUS MPOUCXOIUT
YMEHBIICHUE HEONpeNeNEHHOCTH HH(pOpMalMU O MNpoOJEeMHOW CHUTyaluu U MyTIx eé
yCTpaHEHHUS.

KauecTBO ynpaBiIEeHYECKOrO0 pEHIEHHs — 3TO COBOKYIHOCTH IapaMeTpPOB PELICHUS
YIIOBJICTBOPSIIOIIMX ~ KOHKPETHOTO TOTpeOHTeNns u 00eCHeyMBarOlMX peaJbHOCTh  €ro
peaM3anuy.

K mapamerpam xauecTBa ynpaBieHUsI OTHOCSTCS:

— [0Ka3aTeslb SHTPONHHU, T. €. KOJIUYECTBEHHOW HEOINpeNeIEHHOCTH HpOOJIeMbl; €Cliu
npobiema (GopMHUpyeTCs TOJBKO KadecTBEHHO, 0€3 KOJIMYECTBEHHBIX IOKa3aTenei, To
1OKa3aTesb SHTPOMHUU MPUOIMKACTCS K €AMHUIIE; €CIH BCE MOKa3aTeNu MPoOIeMbl BHIPAKEHBI
KOJINYECTBEHHO, TO IMOKAa3aTellb SHTPOIUH MPUOIINKAETCS K HYIIIO;

— CTENEHb PUCKA BIOXKEHUSI UHBECTULIN;

— BEPOSATHOCTb PealIM3allUy PELIEHUS 10 OKa3aTeNlsIM KauecTBa, 3aTpaT U CPOKOB;

— CTEeNeHb aJeKBaTHOCTH (MJIM CTENEHb TOYHOCTH MPOTHO3a) TEOPETHUYECKOW MOJIETn
(akTHUECKUM JIaHHBIM, HA OCHOBaHUH KOTOpPOH OHa OblIa pazpaboTaHa.

Kongnuxm — 5T0 TpoTHBOpEYHE, KOTOPOE XapaKTepH3yeTcss MPOTHBOOOPCTBOM
KOH(UIMKTYIOIUX CTOPOH. KOH(MIMKTHI BO3HUKAIOT Ha MOYBE MPOTUBOIIOIOKHOCTH MHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HANPaBJIEHHOCTH JIUYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JIIOCH.

CymiecTByIOT NHSTh OCHOBHBIX CTpaTeruil paspemieHus KoHQuuKTa. B ocHOBY wux
MOJIOKEHa CHUCTeMa, HasbiBaeMass MerogoM Tomaca—KwimenHa. Merton Obu1 paspaboTan
K. V. Tomacom u P. X. Kunmennom B 1972 roay. Cucrema mo3BoisieT co3JaTh s Ka)I0TO
4eJI0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3perieHust KoHGIUKTa. CTUIb MOBECHHUSI B KOHKPETHOM
KOH(JIMKTE ONpesensercss TOM Mepoil, B KOTOpOM YjeH KOJUIEKTHBAa XOYET YIOBJIETBOPHUTH
COOCTBEHHBIE MHTEpeChl (AEUCTBYS AaKTMBHO WJIM TACCHBHO) M MHTEPECHl JPYrol CTOPOHBI
(leficTBYsl COBMECTHO WJIM MHAMBHYalbHO). Eciu npeacTtaBuTh 3TO B rpaguueckoi popme, TO
nonyuntcsi cetka Tomaca—KunMmeHHa, Mo3BojsromIas ONPEAEIUTh MECTO W Ha3BaHWE A
Ka)KJ0r0 U3 MATH OCHOBHBIX CTpaTeruil pazpemieHus: KOoHQIMKTA.

B mpouecce pemeHuss ynpabiaeHUYECKMX 3aad JOCTAaTOYHO YacTO IMPUMEHSAETCS METOJ
«MO3r0BOr0 WITYPMa», «MeTOJ CHHEKTHKH», «MeT0] IHEBHUKOB», «MeTox I'opaonay,
«meron denbpu», «<meron 635», «MeTo roJ1I0COBaHUsA 32 M MPOTUBY», KMETOX YTONMHYECKHX
urp», «meroq Jledeabka».

Bonpocsl u 3aganus:

Oco0eHHOCTH CTpaTeruil U TaKTUK PeIleHus 3a]1a4 yIpaBIeHUs.

Crpareruu noBeZICHUs: PyKOBOAMUTENEH B YCIOBUSAX KOH(PIUKTHON JAESATEIbHOCTH.
Merton penieHus yrnpapiIeHUECKHX 3a1a4d «MO3roBod MTypm».

«MeTos1 CUHEKTUKWY.

Meron [N'opnona.

Merton Jlensdu.

«Metong 635».

Meroz ronocoBaHus.

. Meron yronuueckux urp.

10. Meron [ennOeka.

Crnmcok JuTeparypbl, peKOMEHAyeMbIH K HCII0J1b30BAHMIO 110 JAHHOH Teme:
OcHoBHasi IMTEpaTypa:

CoNOR~WNE



Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasienusi, 2021-10-06. - Munck : Beimiimas mkona, 2019. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanos, B. . ComumanpHas ncuxojorus ynpasienus : yueOnuk / B.M. IllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxomoruss ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B mpemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Metoauyeckie PEeKOMEHIANMU il OaKalaBpOB IO OPraHU3alMU CaMOCTOSTEIbHON
pabotsl o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspornois, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 36C IPRbooks

IIpakTHyeckoe 3ansitue Ne 7. MeHeq:Kep: THUIOJIOTUSL U TPeOOBAHUSA JOJKHOCTHBIX
MO3U LM

Heab: U3y4uTh TUIIOIOTHIO U TPEOOBAHHUS TOJPKHOCTHBIX TO3HUIIHMA.

dopmupyemMble KOMIIETEHIMU I UX YACTH:

B mporecce ycBoeHHMs Marepuana y CTYICHTOB (HOpMUPYIOTCS YHHUBEpCajibHBIC
kommeTeHuu: YK-2 — ciocoOeH ompeaensaTs Kpyr 3ajad B paMKax  IIOCTaBICHHOW IENH U
BBIOMpATh ONTHUMAalbHBIE CIOCOOBI UX PEUICHHS, HCXOAS U3 JACUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB W orpanndeHni; YK-3 — CIIOCOOHOCTh  OCYHIECTBISITH COIMATEHOE
B3aUMO/ICMCTBUE U PEATTM30BBIBATH CBOIO POJIb B KOMAH/IE.

B pesynbpTare ocBOCHHS AUCIUIUIMHBI 00YJarOITUICS JOJIKEH:

OCBOUTH OCHOBHBIE ACHEKThI MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIN: OCHOBHBIE
MPUHIUMIIBI U METOJbI YNPABJIECHUS YEOBEYECKUMH PEeCcypcamMu [JIsi OpraHu3alluu TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKTHI OPraHu3alud KOMaHIHON paboTHI.

[IpoexTrpoBaTh MEXIUYHOCTHBIC U TPYNIIOBBIE KOMMYHUKAIIMH; ONPEICIISITH CBOIO POJIh
B KOMaHje, CTaBUTh MLeTu U (QOpMYyIHpOBaTH 3aJadyd, CBS3aHHBIE C €€ peaju3aluei,
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTAaHU30BBIBATH KOMAHIHYIO PabOTy; ONPEAENSITh MOTPEOHOCTH yYACTHUKOB
KOMaH/IbI B OBJIAJICHUA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTh METOJIBI  aHANK3a TPYIIOBOTO B3aMMOJICHCTBHS U OleHKU d(PPEKTUBHOCTH
KOMaHJTHOM pabOThl; OCHOBHBIE MOJEIIH KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3 (PEKTUBHON
KOMMYHUKAI[UU B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLUU KOMAH/IHBIX POJIeH

Ilnanupyemble pe3yabTaThl 0o0yueHust no AMCUMILINHE (Mmoayt10),
XapaxkTepu3youme 3Tanbl GopMHUPOBAHUSA KOMIIETEHIUIl, HHINKATOPOB

B pesynbrare OCBOEHHSI TEMBI CTYJIEHT YCIENIHO Yy4YacTBYET B MEXKJIUYHOCTHOM U
TPYNIOBOM  B3aUMOJICHCTBHM,  WCHONB3Ysl ~ HMHKIIO3UBHBIA  MOaxod,  dhdexTuBHYIO
KOMMYHUKaIuoo. [IpuMeHseT MeToibl KoMaH1000pa30BaHus U KOMAaHHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJIEHHOM 3a/1auu.

be3 ommbok ompenenser menb W 3aJadd KOMAaHIBI IS TOJTYYEHHUS ONTUMAaTbHBIX
pe3yabTaTOB COBMECTHOM pabOTHI €€ WIEHOB, C YYETOM WX HHIUBUAYATbHBIX BO3MOYKHOCTEH.



Hcnonb3yeT HOBEHIINE TEXHOJIOTHH (DOPMUPOBAHUS KOMAH/IBI.

VYceneuHo aHanu3upyeT pa3ivyHble OTKIOHEHHS B KOMaHJE, COCTABISET IMPOTOKOJIBI U
OTYETHl MO pe3ylbTaTaM MOHHUTOPUHTAa KOMAaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEpOINPUATHSL.

AKTYyaJbHOCTb TeMbI (CEMHHAPAa): OTpEAEISAeTCS PeaT3yeMbIMU KOMITETCHIIUSAMU.

TeopeTnyeckas 4acThb:

Amnrnuiickoe cimoBo «Mmanagementy (ympaBieHue) Oeper CBOE Hayalo OT KOpHs
JATUHCKOTO CJI0Ba «Manusy» (pyka). OTOT TEPMHUH HE UMEET aHaJIora B PYCCKOM S3bIKE, XOTSI €ro
YaCTO MCIOJB3YIOT KaK CHHOHUM TEPMUHOB «YIIpPaBIICHUE» U «HAy4HAs OpraHu3anus Tpyna». B
HACTOsIILEe BpPEMs MEHEDKMEHT IpeJCTaBlIsAeT COOOH CIOXKHOE COLHUaTIbHO-3KOHOMHUYECKOE
SBJICHHE, KOTOPOE OTPAXKAeTCs MPAKTUYECKH Ha BCEX CTOPOHAX JKU3HH OOIIECTBA.
XapakTepHbIMM  4YepTaMH  COBPEMEHHOIO  Pa3BUTHS ~ MEHEDKMEHTa  SBIAIOTCS:  €ro
KOMITBIOTEPH3AIMSA; COKpalleHHe W30bITOYHBIX 3BEHBEB AJAMHUHUCTPATHBHONH CHCTEMBI;
JICLIEHTpaIu3alys ynpaBleHYeCKUX (QYHKUMH (caMoymlpaBieHHE); pa3paboTKa METOA0B
JIOJATOCPOYHOTO COIMOTEXHUYECKOTO IIAHUPOBAHUS; pa3paboTKa TEXHOJIOTHH MPOSKTUPOBAHHS
COLMAJIBHBIX CUCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHus B Halled cTpaHe OOYCIOBWIIM CIPOC Ha PAL
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMUYECKOH npakTuku. B ux umcie u npodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTEIBHBIM OCOOCHHOCTSIM MPO(ECCHOHATBLHON
NEeSITEeIbHOCTH MEHE/DKEpa CIeAyeT OTHECTH TIOSBJIEHHE HEKOTOPbIX HE CBOMCTBEHHBIX
PYKOBOJIUTENSIM TOCYIapCTBEHHOW SKOHOMHKH YIPABICHUECKUX (YHKIHHA, pacIIUpeHHe HuX
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IPOOIEM OpraHU3aLuH.

Menemxep — 3TO CHEHMAIUCT IO YIPaBICHHUIO, KOTOPbIM pa3pabaThIBacT ILIAHBL,
onpenenser, umo W Koz0a Jienarh, Kak U Kmo OyAeT BBINOJHATh HaMeYeHHOe (yIpaBieHUE
MIEPCOHAIIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTUH) MPUMEHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTryeckn Bce coO3JaBacMble  OpPraHU3alMH  MPEANPHUHAMATEIBCKOTO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHAIBHO IOJATOTOBJICHHBIX  PYKOBOJMUTENSAX, CIOCOOHBIX
OpPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPHIUYECKUX, ICUXOIOTHIECKUX U IPYTrUX Bompocax. Takux
PYKOBOJUTENEH U IPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Memnemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABISAIONIUICS B Halllel peanbHocTU. OHA U3
IJIaBHBIX 33/1a4 MEHEKepa 3akiodaercss B H(PQPEeKTHUBHON opraHuzanuu paboThl €ro
NOTUUHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSIBISIETCS HE TOJNBKO B  HAJAXUBAHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUHM M HANpaBI€HUU PAOOTHl MOAYMHEHHBIX, HO U B YMEHUU
JIeNIETUPOBaTh WM HEOOXOJMMBIE MOJHOMOYHUS W OTBETCTBEHHOCTH, MPEJOCTABIATH IPABO
BBICKa3bIBaTh U OTCTAaHBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (hYHKIIMIO KOHTPOJIS.

Bonpocs! u 3ananus:

1. Coepsl pesrenpHOcTH MeHexkepa. [IpodeccnonanbHble GYHKIMU MEHEIKEPOB.

2. Craryc MeHepKepa M OCHOBHBIC POJIH B YIIPABICHUU OpPTaHU3aIHCH.

3. IlpodeccnonanbHO  BakHbIE ~ KauyecTBa  MEHEKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAIIIOHHO-BOJIEBBIE, HHTEJICKTYAIbHbIC, KOMMYHHKATHBHEIE).

4. Karayor Tpe6oBaHH JOPKHOCTHBIX MO3UIIMH.

5. KBanuduxanuonusie TpeOoBaHUSI. Oprann3anvoHHbIE TpeOoBaHUsI.
OyHKIMOHATbHbBIE TPEOOBAHUSI.

6. MeTonbl TMarHOCTUKH MPO(ECCHOHATEHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ymnpasieHUs DNEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenns, 2021-10-06. - Munck : Bemmiimas mkomna, 2019. - 319 c. -
Kuura wnaxomutcs B mpemuyM-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUIEHO

JlonoJHMTeIbHASA JINTEepaTypa:



[lyBanoB, B. Y. CounanbHas ncuxosiorus ynpasineHus : yueOnuk / B.M. [llyBanos. -
Mocksa : IOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [IpakTukym DIEKTpPOHHBIA pecypc : YdeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtukym,2019-06-01. - Munck
Boisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

Metoanueckoe odecredeHue:

Metoauyeckie peKOMEHAAUUu sl OakaJaBpOB IO OPraHU3ALUU CAMOCTOSTEIHHON
pabotsl o aucnuruHe «Ilcuxonorus ynpasnerus».- CraBpornosns, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnbiInoTeKa OHIANH.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnueckoe 3ansitue Ne 8. IIpodeccuonaibHass NOATOTOBKA W CTHJIH
YIPaBJICHHS MEHEIKEPOB

Henab: mnomMoub CTyJeHTaM YCBOUTb HAa0Op OCHOBHBIX IOHSTUH, MOJYYUTh
npejcTaBieHne NpopeccuoHaIbHOM MOATOTOBKH U CTUIISIX MEHEKEPOB.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B mnpouecce ycBoeHus MaTtepuana y CTYICHTOB (OPMHUPYIOTCS YHHMBEpCAJIbHBIE
kommereHn: YK-2 — crmocoOeH ompenensTh Kpyr 3aJad B paMKax  IOCTaBJICHHOW IENU |
BbIOMpPATh ONTUMAJIbHbIE CIOCOOBI UX PEIIECHHs, HUCXOAS M3 JIEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB W orpanndeHui; YK-3 — CIOCOOHOCTh  OCYHIECTBISITH COIUAIBHOE
B3aMMOJIEICTBUE U PEAIN30BBIBAaTh CBOIO POJIb B KOMaHJIE.

B pe3ynbrare 0CBOGHUS IUCLUILINHBI 00Y4arOLUiCs JOIKEH:

OCBOUTb OCHOBHBIE aCIEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA . OCHOBHBIE
INPUHLIMIIBI U METOJIbl YIIPaBJIEHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI M MIPAKTHUECKUE ACTIEKThl OpraHU3alMi KOMaHHON pabOTHl.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; OMPEIENIATh CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (GOPMYIHMPOBaTH 3a/auyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI aHAJIM3a IPYNIIOBOIO B3aUMOACHUCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJHOM paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3((HEKTUBHON
KOMMYHHMKAIIMM B KOMAH/IE; METOBI aHAJIN3a U KOPPEKIIMM KOMaHAHBIX poJIeil

I[Inanupyembie pe3yJIbTaThl o0yueHus no AUCHUILINHE (Mony.Jno),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIMI, HHIUKATOPOB

B pesynbrare OCBOEHMSI T€MbI CTYIEHT YCIEUIHO YYacTBYET B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONB3YS  MHKIIO3UBHBIA  monaxoxa,  3ddexkTuBHyro
KoMMYHUKanuio. [Ipumensier MeTo/1bl KOMaHA000pa30oBaHUs U KOMaHIHOTO B3aUMOJEHCTBUS B
paMKax [OCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser uenb U 3aJadd KOMaHABI IS TOJIyYE€HHUS ONTUMAJIbHBIX
pe3yNbTaTOB COBMECTHOH paboThI €e YJeHOB, C Y4EeTOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIInE TEXHOJIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT paziuyHblE OTKIOHEHHS B KOMAaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeTHl 10 pe3yJabTaTaM MOHUTOPUHIA KOMAaHTHOW palboThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPONPHUATHSL.



AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIIECTCA PEATM3YEMbIMA KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

[enecooOpa3HOCTh CHEMUATBFHOW M HENPEepPBHIBHOW NPOQECcCCHOHATBHON IMOATOTOBKH B
001acTH MEHeKMEeHTa O0yClIoBiIeHa psAfoM npuuuH. [lepBoHauanbHas upes obecredeHus
3¢ (hEeKTUBHOCTH yIpaBieHHs] 3a CYET MOA0Opa JIOJCH, OONAJAIoNINX «4epTaMH JIHIEpay,
oKasajachb JaJeKko He yHHMBepcanbHOHM. Kpome Toro, paxke eciau dYeinoBek o0sagaer
CHOCOOHOCTBIO K YNPABICHHUIO JIIOJIbMH, JUIsI €€ YCHEIIHOW pealu3anud HeoOXOIUMbI
CHelManbHble 3HAHWA W yMEHUS. 3HAUMUTEJIBHOE BIUSHHE Ha YCIEIIHOCTh YIPaBICHUYECKOH
JeSITeIbHOCTH OKa3bIBACT CTWIIb YIpPaBJICHUsS J0AbMUA. OCO3HAHUE 3TOTO M COBEPIICHCTBOBAHHE
COOCTBEHHOI'0 CTHJIS BO3JAEHCTBHS TAaKXKe MOTYT CTaTh MPEIMETOM CIELHAIbHON MOATOTOBKU
MEHEeKepa.

IIpu noaroToBKe MEHeKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAHUE CMELIEHUE CMbICIIa
U 11eTIeil 00pa3oBaHus B CTOPOHY MIEU CAMOBBIPAKEHUS H MOJTHOTO PACKPBITUS BO3MOKHOCTEH U
crocoOHocTe auuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIEKHUT Iepejada OIbITa
IPEIBIAYIINMH TTOKOJICHUSIMH, OOJIbIIe He NEHCTBYIOT () (hEeKTUBHO.

M. Mupa BeIIEIISET TPU TUIIA KYJIBTYD:

1) nocTpurypaTuBHyro — 00y4aeMble y4aTcs MPEKAe BCErO Y CBOUX MPEAIICCTBEHHHKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) npedurypaTUBHYIO — B3pOCIbIC YUaTCs TAKXKe y MJIaIIIUX MOoKojaeHuid. COBpeMEHHbIH
MEHEUKMEHT HUMeeT MHOIOYHUCIIEHHbIC IPUMEpPhl BIEUATISIONIErO YCIeXa OpraHu3aluil,
KOTOPBIE PpEaM30BBIBATM HJEH HOBHYKOB, IYCTh HE O00JalaBIIMX OOJBIIMM OIBITOM, HO
OTJIMYABIINUXCS OOJBIION YYBCTBUTEIBHOCTHIO U BOCIIPUMMUYHMBOCTBIO K BO3HUKAIOIIUM LIAHCAM.

Haunbonee cepbE3Has MOATOTOBKA MEHEIKEPOB HA HAYYHOH OCHOBE IOBCEMECTHO
OCYILECTBIISICTCSI B paMKax MpPOrpaMM MAarucTpoB JeJ0BOro aaMuHUCTpupoBaHus (Master of
Business Administration, MBA). VX conepkaHue u CTPYKTypa XOPOIIO U3BECTHBI U COCTOST U3
0a30BbIX JUCLHUIUIMH, (CpeIu KOTOPHIX SKOHOMHKA, IPaBO, KOJIMYECTBEHHBIE METO/Ibl, HAYKH O
YeJI0OBEYECKOM TIOBEJICHHH), OCHOBHBIX YIPABJICHUECKUX IHCHUIUIMH — core (Takux, Kak
(GuHAHCBI, MapKEeTHUHI, YIpaBJICHUE ONepalMsMU, OHKKAyHTUHI, OOLIMH MEHEIKMEHT),
WHTErPaTUBHBIX JUCIMIUIMH — Integrative (cpeau KOTOpBIX cpela Ou3Heca, cTparerus OusHeca,
MEXyHApO/JHbIE ONepaliu), CIEeHUATIbHBIX AKOHOMMYECKMX U YIPABICHUECKUX IUCIMILUIMH
IpY UX MIAPOKOM BbIOOpe. CrcTeMa MOATOTOBKH MEHEKEPOB SIBIISIETCSI MHOTOCTYIIEHYATOM, U
3TO XapakTepHO JJs AaMEPUKAaHCKOIO, €BPOMNEHCKOro, SMOHCKOIO U OTEYECTBEHHOI'O
MEHE[KMEHTA.

Bonpocs! u 3aganus:

1. TpeGoBaHus K TUYHOCTH MEHEKEPA.

2. Ponb  (hyHKIIMOHAJIBHOTO, JUYHOCTHOTO M CHTYallUOHHOTO (TIOBEIEHYECKOIO0)
MIOJIX0/I0B B ONPEICIICHNA HOPMATUBHOW MoJIeNn 3(pPEKTHBHOTO PYKOBOIUTEIIS.
[TpodeccnonanbHas MOJrOTOBKA MEHEKEPOB.

MeTtobl npodeccuoHaNbHON MOATOTOBKU MEHEIKEPOB.
ABTOpPHUTET MEHEDKEpA U CTUIIH YIIPaBJICHUS.

@DopMEBI aBTOpUTETA PYKOBOIHTEISL.

. Knaccugukanus ynpaBieHuUeCKUX CTHIEH.

Clmcmc JIMTEPATYPbl, PEKOMEHAYeMbIii K HCIOJIb30BAHMIO 0 IAHHOH TeMe:

OcHoBHas IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DIEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bermiiimas mkona, 2019. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILIIPOB HEOTPAHUYEHO

JlonoJiHUTe/ILHASA JINTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasienus : yueouuk / B.M. [llyBanos. -
Mocksa : IOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

No o kow



Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaktukym,2019-06-01. - Munck
Breisiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoii Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOTPAaHUYEHO

MeTtoanyeckoe odecneyeHue:

Metoauyeckie pekoOMeHJalMu s OakalaaBpoB IO OPraHU3alMM CaMOCTOSATEIbHOU
pabotsl o gucrumuinHe «Ilcuxomnorus ynpasnenusi».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - DBC IPRbooks

IIpakTuyeckoe 3anaTue Ne 9. IIpodeccuonanbHoe 310pOBbe M ICHUXHUYECKOE
BbITOpPaHHME MEHeIKepOB

Heab: u3yuynuTh OCOOEHHOCTH NPO(PECCHOHATBHOTO 3A0POBbS YIPABICHLA, JaTh
ONpeaACIICHUEC CUHAPOMY IICUXUYCCKOI'0 BEI'OPpaHUd MCHEKEPA U €ro CUMIITOMOB.

®opMupyemMble KOMIICTCHIINH I UX YACTH:

B mpomecce ycBoeHHs Marepualia y CTYICHTOB (OPMHUPYIOTCS YHHBEpCaJIbHBIC
komnereHiMu: YK-2 — cnocobGeH ompenensaTh Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENIU U
BbIOMpaTh ONTHUMAJbHBIE CIOCOOBI MX PEUICHMS, HCXOAs U3 JACUCTBYIOLIMX IPaBOBBIX HOPM,
UMeIuXcs pecypcoB U orpanundeHui; YK-3 — cmocOOHOCTb  OCYLIECTBISATh COLMAIBHOE
B3alMO/ICIICTBHE U PEAIM30BbIBATh CBOIO POJIb B KOMAH/IE.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00Y4atOLIUCs JOIKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMyHI/IKaIII/If/'I: OCHOBHBIC
IIPUHLMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyNIIOBON
pa6OTBI; TCOPECTUYCCKNEC OCHOBLI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3annuu KOMaHI[HOI\/JI pa6OTBI.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; ONPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeIu M (QOpMYIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanusaluei;
BBICTPAaNBaTh B3aMMOJAEHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/bI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEENITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIQJICHUM HOBBIMU 3HAHUSMU U YMEHHUSAMH.

[TpyMeHsTh METOJIBI  aHaNM3a TPYIIIOBOrO B3aMMOJCHCTBHS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHOW paOOoThl; OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHOU
KOMMYHUKAIIUU B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPECKIUHU KOMaHJIHBIX pOJ'IGfI

IL1anupyemble pe3yabTaThl o0y4eHusn no AMCUMILINHE (mony.10),
XapakTepu3ylolue 3Tanbl GOPpMHUPOBAHUS KOMIIETEHIIMI, HHIUKATOPOB:

B pesynbrare OCBOEHMsSI TEMBI CTYIAEHT YCIEHUIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJEHCTBUM,  HWCHOJB3YSl ~ HMHKIIO3UBHBIA  MOAXoJ,  3(dexTuBHYIO
KOMMYHHMKaluio. [IpumMeHser MeToibl KOMaHJ000pa30BaHUs U KOMAH/IHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/1a4H.

be3 ommbok ompenenser 1eab W 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAaJIbHBIX
PE3YNIbTaTOB COBMECTHON PaOOTHI €€ UYICHOB, C YY€TOM WX WHIAMBUIYaTbHBIX BO3MOXKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAJIM3UPYET PaA3JIMYHBIC OTKIIOHCHHUSA B KOMAHJAC, COCTABJIACT IPOTOKOJBI U
OTYEThl MO pe3yJlbTaTaM MOHHUTOPMHIAa KOMaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOIIPUSITHSL.

AKTYaJIBHOCTBH TeMbl (CEMHHAPA): ONPENEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIMSIMH.

Teopernyeckas 4acThb:



B ycnoBusix pHIHOYHON SKOHOMHUKM 3HAY€HHE 370POBbS MEHEKEepa BO3pacTacT.
[ToaTomMy MHOTHE JIOAM ceiiuac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ceOe MO3BOJUTH OOJIETh.
Yacto Ooneronmii COTpYAHUK HE MOXET HAACSIThCs Ha IMOBBIMICHUE MO Cayx0Oe. B Hamu 1HU
c1aboMy 370pOBbEM HYENIOBEKY TPYIAHO PAaCCUUTHIBATH Ha MHTEPECHYIO, MPECTUKHYIO, XOPOLIO
OIIaYMBacMYIO paboTy.

Kak mnpaBuio, mnoBcegHeBHasi paboTra MeHemkepa HE TpedyeT OT Hac OOJbIIMX
MBIIICYHBIX YCHIIUH. PyKu ¥ HOTM HaM Bce yalle 3aMEeHSIIOT «yMHBIE» MAIIMHBI U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

Henocrarok nBuXeHHs W CBsI3aHHAs ¢ HEW HEJAOCTATOUYHOCTh MBILIICYHOU AEATEIbHOCTH
OKa3bIBAIOT pE3KOe OTpHUllaTeIbHOE BIUSHUE Ha oOpraHu3M. boibmuHCTBO —OoJe3Hel
UBWIN3ALUN HAXOJUTCSA B IMPSIMON 3aBUCHUMOCTH OT HexocTaTka ABwkeHus. [lpu nedummre
IBUKEeHHUS ((pu3MUeckux Harpy3ok) AETPEHUPYIOTCS MEXaHU3Mbl DETYJISIUU  KPOBSHOTO
JIaBJICHUS], TOHYCa COCY/I0B, pabOTHI Cep/lia, YTO JAeJIaeT OPraHu3M, U B IEPBYIO OYEpEb Cep/lle,
COCYZIbl, KODOHAPHYIO CHUCTEMY, YPE3BbIUAHHO YSI3BUMbBIMU ISl JIFOOBIX, Ja)Ke€ HE3HAUUTEIbHBIX
TPYAHOCTEMN.

Uccnenoanus, npoBeA€HHBIE 32 MOCIEIHNE TObI, TIOKA3aIH, YTO PETyJsSpPHbIC 3aHATUS
(GU3NUECKUMHU  YIIPAKHEHUSIMH TIO3BOJISIIOT B CPEAHEM BJBOE CHHU3UTH MPOIOKUTEIEHOCTH
BPEMEHHON HETPYI0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN U OBITOBOM
TpPaBMAaTU3M, YMEHBIIUTh YMCIO KOH(MDIUKTHBIX CUTYAIMH, €XKETOTHO Ui KaKIOTO 4YeIOBeKa
COKPATUTh YKOHOMUYECKHUE TIOTEPH.

Peanmzanuio nporpammsl (pU3HYECKON aKTUBHOCTH HEOOXOAWMO HAYMHATH C YTPEHHHUX
buznyeckux  ympakHEHUH, IKelmaTellbHO Ha CBEXKEM BO3ayxe. MHUHHMalbHAs  UX
OPOJOIDKUTENBHOCTh 15 wMuHYT, MakcuManbHas 1 wac. [locie 3aBepuieHus 3apsiaKu
00s3aTeNbHbI BOAHBIC TIPOIEAYPHI: OOBIYHBIN TYII C TOCTETIEHHBIM MEPEX0J0M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3anumaet He O6osnee 30 MHHYT, HEOOXOIMMO XOJUTh MEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECIIEYNBACT MUHUMYM €KEIHEBHON NBUTATEILHON aKTUBHOCTH — HE
meHee 5 kM. Cremyer oTkazaThCsl OT JU(TA, €CIIU TO3BOJISET 3I0POBBE, MCIIOIB30BATh TAKKE
4acTh 00€ICHHOT'0 epephIBa JAJIsl TOr0, YTOOBI MOABUTAThCS.

MHorue 1oy B Halme BpeMs TepSIOT BCsKoe Ojaropazymue, KOrja Jelo JOXOIHT JI0
noTpelyieHuss NMUIMM W HanuTKoB. [luTaHue camo 1o cebGe CIOyXHUT LeMH MNOJAEp KaHUS
HHEpPreTHYecKoro OagaHca, 0OOMeHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBII J1eTOBOM YeNIOBeK IMPOBOAMUT 3HAUUTENBHYIO 4YacTh pabouero IHS 3a
MUCHbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTUBHOCTh K MAHHITYJSIIUSAM C TeneOoHHOH
TpyOkoit. Ilpu 3T0il Harpys3ke 3arpaumuBaercss B cyTku He Oonee 2000-2500 kkan. U ecnu c
NUIIeH OH TOoJydaeT OOoJbIe, TO HW3JHIIHHE KaJOPHH 3aTPYOHSIOT paboTy peryiupyronmx
CHCTEM OpPTraHu3Ma, YTO BbI3bIBAET OTJIOKEHUE OAJNIACTHBIX BEIIECTB HA CTEHKAX COCY/I0B, BEIET
K Pa3BUTHIO aTEPOCKIIEpPO3a. AMIMETUT OOBIYHO 3HAYUTEIHHO TPEBOCXOIHUT IEHCTBHTEIHHBIC
¢du3noIornuecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPaBEJIMB OOIIEN3BECTHBIN MPUHIUI —
BBIXOJIUTH U3-3a CTOJIA C ONIYIIEHHEM JIETKOTO TOJI0a.

Bonpocsl u 3aganus:

1. TIpodeccuoHanbHOE 310pOBhE MEHEKEPa KaK TICHXOJIOTHYeCcKast mpodiiema.

2. llcuxonoruueckoe obecrieyeHne Mpo(pecCHOHATBFHOIO  370POBbS  MEHEIkKepa.
[TpodeccuonanbHoe JOATOIETHE MEHEIKEPA.

CHHAPOM NCUXUYECKOTO BHITOPAHUS M €70 CUMIITOMBI.

Mozenu u3y4eHust ICUXUYECKOTO BHITOPAHHSL.

[Tpon3BOICTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

JImaHOCTHBIE B TPOdeCCHOHATTEHBIE (PAKTOPHI IICHXHYECKOTO BHITOPAHHUS.
. [Ipodunaktrka BEITOpaHUS U TICUXOJIOTHYECKAS TOMOIIb «BBITOPEBIIAMY.

CHHCOK JIMTEPATYPbl, PEKOMEHAyeMbIii K HCIOJIb30BAHMIO 0 IAHHOW TeMe:

OcHoBHasi iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpyce. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beiniimas mxomna, 2019. - 319 c. -

No o k~ow



Kuaura wnaxomutcs B mpemuyM-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEPATypa:

[lIysanos, B. . ConuanpHas nicuxoyiorusi ynpasieHus : ydeonuk / B.W. lllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxomorust ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcst B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. I[lcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

MeToanyeckoe odecneyeHue:

MeTtoauyeckie pekOMEHIAIMu A OakaldaBpoB MO OPTraHU3alMH CaMOCTOSATEIHHOU
pabotsl o nucuuiuinbe «llcuxonorus ynpasineHus».- Ctaspornoiib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckasi OnOIMOTEKA OHTIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTuyeckoe 3ansitue Ne 10. XapakTepucTHMKa JHMAEPCTBA B COBPEMEHHOM
MeHeIKMeHTe

Heab: u3y4nTh XapakTEePUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

dopmMupyemMbie KOMIIETEHIMU I UX YACTH:

B mpouecce ycBoeHus Marepuana y CTYIEHTOB (HOpPMUPYIOTCS YHHUBEpCajbHbIC
kommeTeHmu: YK-2 — criocoOeH ompeaensaTs Kpyr 3ajad B paMKax  IIOCTaBICHHOW IENH U
BBIOMpATh ONTHUMAJbHBIE CIOCOOBI WX PEUICHHS, HCXOAS U3 JACUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCS pecypcoB W orpaHndeHni; YK-3 — CIIOCOOHOCTh  OCYIIECTBISITH COIMAIEHOE
B3aUMO/ICMCTBUE U PEATTM30BBIBATH CBOIO POJIb B KOMAH/IE.

B pesynbpTare ocBOCHHS AUCIUILUIMHBI 00YJarOITUICS JOJIKEH:

OCBOUTH OCHOBHBIE ACHEKThI MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIUN: OCHOBHBIE
MPUHIUMIIBI U METOJbI YNPABIECHUS YETOBEYECKUMH PEeCypcamMu [JIsi OpraHu3alldu TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKTHl OPraHu3alud KOMaHIHON paOoTHI.

[IpoexTrupoBaTh MEXIUIYHOCTHBIC U TPYMNIIOBBIE KOMMYHUKAIIMH; ONPEICIISITh CBOIO POJIh
B KOMaHje, CTaBUTh LeTu U (GOpMYyTUpOBaTH 3aqauyd, CBS3aHHBIE C €€ pealu3aluei,
BBICTPaWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; ONPEAENITh MOTPEOHOCTH yYACTHUKOB
KOMaH/IbI B OBJIAJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TprMeHsSTh METOMIBI  aHANK3a TPYIIOBOTO B3aMMOJICHCTBHS U OlEHKU d(PPEKTUBHOCTH
KOMaHJTHOM pabOThl; OCHOBHBIE MOJEIH KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3 (PEKTUBHON
KOMMYHUKAI[UU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKLUU KOMAH/IHBIX pOJIeH

Ilnanupyemble pe3yabTaThl 00yueHus no AUCHMILINHE (Mony.110),
XapaxkTepusywume 3Tanbl GopMHUPOBAHUSA KOMIIETEHI[UI, HHINKATOPOB

B pesynbrare OCBOEHHSI TEMBI CTYJIEHT YCIENIHO Y4YacTBYET B MEKJIUYHOCTHOM U
TPYNIOBOM  B3aUMOJICHCTBUM,  WCHONB3Ysl ~ HMHKIIO3UBHBIA  Moaxojd,  dhdexTuBHYIO
KOMMYHUKauoo. [IpuMeHseT MeToibl KoMaH1000pa30BaHus U KOMAaHTHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJIEHHOM 3a/1auu.

be3 ommbok ompenenser menb W 3aJaud KOMaHIBI IS TOJTYYCHHUS ONTUMATbHBIX
pe3yabTaTOB COBMECTHOM pabOTHI €€ WIEHOB, C YYETOM WX HHIUBUAYATbHBIX BO3MOYKHOCTEH.
Hcnonp3yet HOBEHIITNE TEXHOIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcnemHo aHanuM3upyeT pa3ivyHble OTKJIOHEHUSI B KOMaH/e, COCTAaBISIET MPOTOKOJIbI U



OTYETHl MO pe3yJlbTaTaM MOHMUTOPUHTAa KOMaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOIPHUATHSL.

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PEATM3YEMbIMA KOMIIETEHIIUSMHU.

TeopeTnyeckas 4acThb:

[ToHsATHS «WINAEPCTBO» U «MEHEPKMEHT) JTaJI€KO HE BCErJla TOXAECTBEHHBI, HO CYTh UX
pasinyuii GONBIIMHCTBO JIOAEH MpEeACTaBIAOT ceOe HeNpaBUIbHO. B nmuaepcTBe HET HUUYEro
MHUCTUYECKOTO M 3araJoyHoro. OTO HE NMPUBWIETHA Y3KOro Kpyra u30paHHbIX. JIugepcTBo He
00s13aTeJIbHO BaKHEE MEHEKMEHTA, U OJJHO HE 3aMEHSIET JPYyroe.

Ha camomM gene nuiepcTBO U MEHEKMEHT B KOMIIAHUU — JIBE OT/EJIbHBIE, JOTIOIHSIOIINE
Jpyr apyra cucteMsl JeiictBuil. Kaxkaas umeer cBoro (QyHKIMIO U XapaKTepHbIE Il HeE BU]bI
JesTenbHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0ojiee CIIOKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOIUMO OCBOUTH 00€.

Jludepcmeo cnyscum Oononnenuem K MeHeOdcMeHmy, a He 3ameHsem e2o. OJIHAKO,
pa3BUBasi B CBOUX COTPYJHHKaX CIHOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHMM HE JOJKHBI
3a0bIBaTh, YTO CHJIbHBIN JUAEP, HO CJIA0bI MEHEIKEp — HUUYTh HE JIydlle (a TO U XYXKe), UeM
HAo00poT. JleHCTBUTENBbHO, 3TO 33Jaya HE M3 JETKUX — COoYeTaTb YMeEJOoe JIMIAEPCTBO C
IrPaMOTHBIM MEHEI)KMEHTOM U UCIOJIb30BaTh UX KaK JIBE€ B3aMMO/IOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO ObITh KIACCHBIM JIMAEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIUMKM TajJaHT K YIPaBICHYECKOH
paboTe, HO He XBaTaeT JUJIEPCKUX KauecTB. Jlpyrue o0aaiaroT sSIBHBIMH 3aJlaTKaMH JIHEpa, HO
10 pa3HBIM MPUYMHAM HE CIIOCOOHBI CTaTh APPEKTUBHBIMU MEHeKepamMu. Eciau pyKoBoaAnUTENb
JIOCTaTOYHO YMEH, TO B €r0 KOMIIAHUU OyIyT LEHUTh U TeX, U JPYTUX U MOCTaparoTCs, YTOOBI
9TH TaJAHTJIUBBIE JIIOJU CTAJIN YaCThIO KOJJIEKTHBA.

Opnako, Korza Aeino JOXOAUT A0 NOAIOTOBKU CHEUAIMCTOB HA BBICIINE PYKOBOSIINE
JOJIKHOCTH, TJIaBbl KOMIIAHUNH OTKPOBEHHO MUTHOPUPYIOT MPENYHPEKACHUS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeHekKepoM U juaepoM. OHM MbITaOTCA
BOCIMTATH JIMJEPOB U MEHEKEPOB B OAHOM Juile. 1 ux MoxHOo noHsATs. Ho BO3MOXHO 111 31707
Benp mMeHemkepbl M IUAEpbl — JIIOJM COBEPUIEHHO Pa3HBIX THUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMeTh NOJrOTOBUTh TaKMX Kopu(deeB, KOMIAHUSAM HAJJIEKUT YSCHUTh OCHOBHOE DPa3INyue
MEXY JIUJEPCTBOM U MEHE)KMEHTOM.

Menemxep-muaep SBISETCS KIIOUYEBOM (Urypoil B yIpaBleHHWH OpraHu3anued, a
JUAEPCTBO — BEHIIOM YIIPABJICHUYECKON AESITENBbHOCTH. MEHEeIKep — 3TO 4JIEH OpraHM3aluH,
OCYIIECTBIISIONUN YIIPABIEHYECKYIO JEATENbHOCTh M peIlaloluil ynpasieHdeckue 3anauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOJKHO YTBEPXKAATh, YTO MEHEIDKEPBI SBIISIIOTCS KIIFOUYEBBIMHU
JOJbMU B oprann3anuu. OHaKo He BCE MEHEKEPhl UTPalOT OJJMHAKOBYIO POJIb B OpraHU3aIiHy,
HE BCE MEHE/DKEpBhl 3aHMMAIOT OJMHAKOBYIO IO3MIMIO B OpraHU3allud, 3aJadl, pellacMble
pPa3IUYHBIMU MEHEKEpaMU JaJeKO HE OJIMHAKOBbI M, HAKOHeEl, (YHKIMH, BBHIIOJIHSIEMbIE
OTJIEIbHBIMU MEHE/DKEpaMH, TOKE€ HE HACHTUYHBI. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYILIECTBYET HEpapXHs, C TE€M, YTO B OpPraHMU3allMM BBINOJHAIOTCA pa3ivuHble (QYHKLIWHU, U,
HaKOHEI, C TEM, YTO CYIIECTBYIOT pa3JIN4HbIE BHJbl YIPABIECHUYECKOW JAESITEIbHOCTH.
Opranu3zaiys He MOXET CyIIeCTBOBATh 0€3 MEHEXKEPOB.

Opranuzanuu, 1oOUBaKOIIKECs ycrexa, OTINYal0TCs OT MPOTUBOMOIOKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee nUHaMHU4YHOE U 3 (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE T10JI PYKOBOJCTBOM, C TOYKM 3pEHHsI COOCTBEHHHKA, MOJpa3zyMeBaeTcs MO0
UHAUBUA (PYKOBOAMTENb) WM TIpynna (PyKOBOISIIMHA cocTaB), JuUOO IMpolecc, TO €eCTh
oOnajgaromuil  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMU  CIIOCOO  YIpaBICHHsS OpraHU3aIMei.
CHHOHUMAaMHU CJIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIFOTCS CJIOBA JIMJIEPCTBO U JIUJED.

CymecTByeT MHOTO NPUYMH JUIsl pa3BUTUs HABBIKOB MOTHMBAaLMM JroAed. Bo3MoxkHO,
[JIaBHBIMHU M3 HUX SIBJISIFOTCS: @) cTaTh Oojiee 3 PeKTUBHBIM Juaepom; 0) 6onee obmias — ObITH
NO3UTHUBHOMN, (PUIIAHTPONINYECKOI CUION MHpa.

Kaxnpit w3 Hac pemaer caM, CTaHOBUTHCA JM  (UIAHTPOIIOM. Y Ia4uIMBBIE
NpeANPUHUMATENN CTPEMATCS OBITh JIUAepaMi. XOTHUM MbI TOTO MJIM HET, 3a IpeaeaaMu padoThl



PYKOBOJISIIIAsl POJIb YaCTO HaM HaBS3bIBACTCS. BOJNBIIMHCTBO M3 HAC MOPOM BBIHYKAEHBI OBITH
JHUJIEPaMU 4ero-1ndo: KOMIIaHUH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbU, TPYIIIIbI
TOBApHUILEH 10 YBJICUEHHUIO KHHO, B KPAallHEM CIly4yae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocsl u 3aganus:

1. Tuner nupepcTBa, C TOYKH 3PEHUS MAcHITAOHOCTH peIlacMbIX 3aaad  (OBITOBOIA,
COIMATHHBIN, TTOJTMTHYCCKHUH ).

2. Ipupona JINAEPCTBA. Konnemmumsa (buznuecKux Ka4ecTB. Konnemmsa
uHTeumreHTHocTH (I'uzenn).

3. CutyaTuBHas TEOpHs JHIEPCTBA. THUIIBI JIMACPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
ICUXOTHUIIA.

4. MotuBanus JIMJEPCTBA. [Tcuxoananutuueckas Teopus 3. Opeiina.
HNHctpymenTanbHast MoTHBaus. MrpoBast MOTHBALUS.

5. Tumosnorus muaepcTBa. IMOLUMOHAIBHBIHN, 1€TOBOM M WH(OPMAIIMOHHBIH KOMIIOHEHTHI
JIUJIEPCKON 1A TETbHOCTH.

6. Buapl muaepoB (Jiugep-opranusarop, JIUAep-TBOpeL, JHIep-00pel, Tuaep-IuIuiomar,
JAUJIeP-yTEIIUTENb).

Cnucok JiuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus yrnpasieHus DJIEKTPOHHBIN pecypc : YaeOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimiimas mkona, 2019. - 319 c. -
Kuura naxomgurcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JonosHUTEILHAS JIUTEpPATypa:

Hlysanos, B. W. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBIH pecypc : YueGHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtuxym,2019-06-01. - Munck
Beimiimas mkona, 2015. - 350 c. - Kuura naxonurcst B mpemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus: DIEeKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

Metoaunyeckoe odecrneyeHue:

Mertoanuyeckre peKoMEHAAlUUu s OakajaBpoB IO OPraHU3alUU CAMOCTOSTEIbHOMN
paboTtel o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspormnois, 2019.

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckast OnbinoTexa OHIaH».
http://www.iprbookshop.ru - 9B5C IPRbooks

IIpakTuyeckoe 3ansaTme Ne 11. Crparerusi orOopa mnepcoHaa, oO0OydeHHe H
KA/IpOBbIii MOHUTOPUHT

Heab: paccMOTpeTh MOHATHS «CTpaTerus 0TOOpa MepcoHanay, Mo KakuM dTaraM HIET
moa0Op MmepcoHana, 4YTo JJIsl ATOTO TPeOyeTCs U KAKUM JIOJDKEH OBITh COTPY/THUK.

dopmMupyemMbie KOMIIETEHIMHA UJIH UX YACTH:

B nmpomecce ycBoeHmss wmaTtepuania y CTYIAEHTOB (OPMHUPYIOTCS YHUBEpPCATbHBIE
komreTeHnu: YK-2 — cmocobeH ompenensaTs Kpyr 3ajad B paMKax  IOCTaBICHHOW IEMH U
BBHIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHHS, WCXOMS M3 JCHCTBYIOIIUX IPABOBBIX HOPM,
UMeoIuXcs pecypcoB U orpanndeHuil; YK-3 — cmoCOOHOCTh  OCYLIECTBISATH COLUAIBHOE
B3aMMOJICIICTBHE U Pealn30BbIBAaTh CBOIO POJIb B KOMaH/IE.

B pe3ynbrate 0cBOSHUS AUCIUTUIHHBI O0yYaIOIIHIACS TOJKEH:



OcCBOUTb OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKMMHU PEeCypcaMmM Jjisi OpraHU3aliy TPYyMNIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPraHU3aIlMi KOMaHJHON paOOTHI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAILIUU; ONPEACIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh MLEIM W (OPMYIMPOBATH 3a/auyd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENATh IOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHHUSIMH.

[TpuMeHSTh METOABI  aHAJKM3a IPYIIOBOTO B3aMMOACHCTBUS U OLCHKH 3(pdekTuBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsI U TEXHOJOTUsIMU 3 EeKTUBHON
KOMMYHHUKAIIMM B KOMAH/IE; METObl aHAJIN3a U KOPPEKLIMY KOMaHAHBIX poJIeit

Iliianupyembie pe3yJbTaThbl 00y4eHus no AU CHUIINHE (MoxyJio),
XapakTepu3youme 3Tanbl GOpMUPOBAHUA KOMIETEeHIMIl, MHANKATOPOB:

B pesynbrare OCBOGHMSI TE€MbI CTYICHT YCIEUIHO YYacTBYeT B MEXKJIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBUHM,  WCIONB3YS  HMHKIIO3UBHBIA  moaxod,  3(QeKkTuBHyro
KoMMyHUKanuto. [Ipumensier MeToibl KOMaHA000pa30BaHU U KOMAHIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompexenser uenb M 3aJaud KOMaHIbI JJIS TMOJNYYEHHUS ONTHMAabHBIX
pe3yJIbTaTOB COBMECTHOM pPAa0OTHI €€ WICHOB, C YYETOM HMX HMHAMBHYAJbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (DOPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeTHl MO pe3yJabTaTaM MOHUTOPUHTA KOMAaHIHOW paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPHSITHSI.

AKTYaJIbHOCTH TeMbl (CEMHHAPA): ONPEENACTCS PeaTu3yeMbIMU KOMIETCHIIHSIMH.

Teopernyeckas 4acThb:

[lonstTuem «kadpoeas cmpamezusy, Kak TMpPaBUIO, OXBaThIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIEJICH, IPEICTABICHUI 1 IPUHLIUIIOB, KOTOPHIE MPUMEHSIOTCS B paboTe ¢ KaapaMu
opranuzaiuii. CuMTaercs, 4YTO C LEIbI0 KaapoOBOW CTpaTeruu sBJseTcs obecrevyeHue
ONTUMAJILHOTO OajlaHca MPOILIECCOB OOHOBJIEHUS M COXPAHEHMsI YMCIEHHOTO M KAaueCTBEHHOTO
COCTaBa KaJpOB B €ro pa3BUTHUM B COOTBETCTBHM C IMOTPEOHOCTSMHU CaMOW OpraHu3aluH,
TpeOOBaHUSAMU JIEUCTBYIOLIETO 3aKOHO/IATEICTBA U COCTOSIHUSI phIHKA TPYJa.

Ilo oTHOHIEHMIO K BHENIHEW Cpele OpraHu3aluy MOTYT PEaln30BaTh OTKPBHITYIO WIIU
3aKpBITYIO KaJpOBYIO cTparervto. B mepBoM ciywyae peub HAET O TOM, YTO OpraHU3alus
KOMIUIEKTYET CBOM COCTaB (HE3aBHUCHMMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa JJisl OpraHu3aluil, JeJaroluX CTaBKy
(32 MCKIIIOYEHHEM TEXHUYECKUX JIOJKHOCTEH), MCKIIOYMTENbHO Ha BHYTPEHHHE HMCTOYHHKHU
KOMIUIEKTOBAHHUS KaJIPOB.

K ocHOBHBIM 3TanaM noCTpOEHUs KaJpOBOM CTPATETUN OTHOCSITCS:

— HOpPMHpPOBaAHUE, COCTOsIIEE B (OPMYITUPOBAHUH OOIINX MPUHITUIIOB U IIeJIei paboThI
C TIEpPCOHAJIOM B COOTBETCTBUH C IIEJIIMU U [IEHHOCTSIMU OpTaHU3allNH;

— TIporpamMMHpPOBaHUE, BKIIIOYAOIee pa3paboTKy CHUCTEMBI MPOLEAYP, MEPONIPUATUN U
KaJJpOBBIX TEXHOJIOTUH;

— MOHHUTOPHUHI IEpPCOHAjA, 3aKJIIOYAIOLIUIICS B COOCTBEHHO peanu3alii KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIHOJB30BAHMIO 3HAHMN, YMEHUH U HAaBBIKOB IEPCOHAJIA U OLIEHKH
3¢ (HEKTUBHOCTH 3TUX MEP.

CeroiHs MOXXHO TOBOPHUTH 00 MHCTUTYLIMOHAIM3ALMU OCHOBHbIX HANPAGLEHUl pabomyl ¢
nepcouanom, OOBEAUHSEMBbIX TIOHATHEM «yIlpaBlieHue nepcoHasom». K HHUM oTHocATcs
cieayronye (mepevucieHHble He B IOPsI/IKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYJOBBIX PECYPCOB (@HAINU3 U MPOTHO3 MOTPEOHOCTH);
Ha0op nepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIUPOBAHHUS;

el oA



aJlanTanus nepcoHana;
o0yJeHue epcoHana;

OLICHKA TPYJOBOM JEATEIIbHOCTH;

IUTAHUPOBaHHUE Kapbephl;

. MOATOTOBKA PYKOBOJSIINX KaJIPOB;

10. MOHUTOPHMHI CHEUUAIBHO — IICUXOJOIMYECKOM CHUTyalluh U  OpraHu3aius
KOMMYHHKAIIMH BHYTPH MIPEITPUATHUS.

Kaxxnas 13 yKazaHHBIX BbIIIE HAIIPABJICHUH MOXHO pacCMaTpHUBATh B KaueCTBE 0COOOI0
BUa MPO(EeCCHOHANBHON EATEIILHOCTH B paMKaX YIpaBJeHHUs IIEPCOHATIOM B IiesioM. Bmecre ¢
TEM cllelyeT OOpaTUTh BHUMaHUE HA TO, YTO B 3aBUCMMOCTH OT CTAaJUH >KU3HEHHOI'O LIMKJIA U1
[0 KaJpOBOW CTpAaTETMH OPraHM3aldy TO WM MHOE HAINpPaBICHHE CTAHOBHUTCS BEIYLIHNM HWIH
HauOojiee BaXKHBIM BHUJIOM JIEATEIBHOCTH paOOTHUKOB KaJpoBbIX ciyx0. Takoro pona
cnenn(UKanuioo MOXHO HAaOMIONaTh W B CBSI3U C YPOBHEM (WM TIyOMHOH) IUIaHUPOBAHMA,
XapakTepHOro Al KOHKPETHOM opraHuzanuu. llenecooOpa3HO roBOpUTh O TPEX pasIUYHbIX
«aKIIEHTOBY» MEPOIPHUATHH IO YIPABICHUIO IEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JaJieKo B
Oyayliee <«3aryisiiblBalOT» PYKOBOAMTENM OpraHU3alui. OMIMPHUUECKUM MYTEM YAaJIoCh
OTIpPEeNIeIUTh BPEMEHHBIC MOKA3aTeIH, XapaKTEepHbIE I KaKJOT0 YPOBHS IJIAHUPOBAHUS:
JIOJITOCPOYHBIN MU CTpaTernyeckuil — 3—5 set, cpeqHecpounbslit — 1-3 roja u KpaTKOCPOUHBINH —
1o 1 roma. Kak npaBuiio, 10JIrocpouHblid YpOBEHb IUTAHUPOBAHUS B HBIHEIITHEM ITOJIMTHYECKON 1
9KOHOMHYECKOM cuTyanuu B Poccun MO3BOJSIIOT OueHb HEMHOTrMe opraHu3auuu. OCHOBHas
Macca OpraHM3aldid MBITACTCA IUIAHUPOBATh paboTy C TEpCOHAIOM B CPEIHECPOYHOU
nepcnekTuBe. B Toxke Bpemss 0CTaToyHO OOJbIIOE YWCIO OpraHu3aluil  ycreBaer
peaTn30BBIBATh KAXK0€ MEPOIIPHUATHE B KPATKOCPOYHOM JIMANa3oHe.

Bomnpocs! u 3axaHus:

1. MapkeTuHr nepcoHaina, Kak BUJ YIPaBJIEHYECKOU 1€ TEIbHOCTH.

2. IlpuBneueHue nepcoHana u GakTopsl, BIUAIOLIME HA TOTPEOHOCTh B IEPCOHAJIE.

3. AKTHBHBIC U ITACCUBHBIC METOJIbI HA0Opa KaIpoB.

4. ®opmupoBaHue TpeOOBaHUN K KaHAUATY.

5. Otbop mepconana. Mogens orbopa mnepconana. CoOecemoBanue mpH OTOOpE
nepcoHaia.

6. TecTupoBaHue B mporecce oToOopa mepcoHaIa.

7. OcHOBHBIE OAXO0/1bI K 00yueHHIo nepcoHana. Buasl (popmbl) o0yueHus nepcoHana.

8. Haem m amanranus nepcoHaia B OpraHU3alHH.

9. Merobl, npUHUMaEMbIe B IIpoliecce 0TOOpa KaHAWJATOB Ha BAKAHTHYIO JOJKHOCTb.

CHuCcOK JIUTEepaTyphl, peKOMeH1yeMblii K HCI0JIb30BAHUIO N0 TaHHOH Teme:

OcHoBHas IMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHusl DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bermsiiimas mkona, 2019. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTe/ILHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosnorus ynpasienus : yueonuk / B.M. IllyBanos. -
Mocksa : IOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtuxym,2019-06-01. - Munck
Bemsiimas mkoina, 2015. - 350 c. - Kaura Haxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomaurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'PaHUYEHO
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Metoanyeckoe odecnedyeHue:

Metoauueckre peKOMEHIAUMU A OakaJaBpoOB IO OPraHU3ALUU CAMOCTOSITEIbHON
pabotsl o guciumuinHe «Ilcuxomnorus ynpasnenus».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YuauBepcuterckast OMOIMOTEKA OHIIANHY.
http://www.iprbookshop.ru - 9BC IPRbooks

IpakTuyeckoe 3ansiTue Ne 12. OcHoBHasi xapakTepucTuka ¢GopMUpOBaHNs Py U
KOMAaH/ B yIIPaBJIeHYECKOH 1eATeJIbHOCTH

Ilesab: paccMOTpETh OCHOBHYI XapaKTEPUCTHKY (OPMHUPOBAHUS IPYyNIl U KOMaHI B
yIPaBIEHUYECKON AESTEIbHOCTH.

®opmupyeMble KOMIIETEHUMH WA UX YACTH:

B mpomecce ycBoeHHs MaTepualia y CTYIACHTOB (DOPMHUPYIOTCS YHHBEpCAJIbHBIC
komnereHiMu: YK-2 — cnocoOGeH onpenensaTh Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENIU U
BBIOMPATh ONTHUMAJbHBIE CIOCOOBI UX PEIICHHs, HUCXOAS M3 JEHCTBYIOMIMX IPABOBBIX HOPM,
UMerIuxcs pecypcoB U orpanndeHui; YK-3 — cmoCOOHOCTb  OCYLIECTBISTh COLMAIBHOE
B3alMO/ICIICTBHE U PEAIM30BbIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00Y4atOLUics JOIKEH:

OCBOUTH OCHOBHBIE aCIIEKThI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaIII/If/'I: OCHOBHBIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH pPECypcaMu Ui OpraHHU3allid TIPYIIOBON
pa6OTI)I; TCOPCTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUE ACIICKThI OpraHnu3alun KOM&HI{HOﬁ pa6OTI)I.

IIpoekTHpoBaTh MEXINYHOCTHBIE M TPYNIIOBbIE KOMMYHMKAIIUU; OLIPEEIIATh CBOK POJIb
B KOMaHJe, CTaBUTh eI W (OPMYIMPOBATH 3a/adyd, CBS3aHHBIE C €€ peaTn3aluei;
BBICTPAaWBaTh B3aMMOJEHCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH UJEHOB KOMAaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEENATh IOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSMU.

[TpuMeHSTh METOABI aHAJM3a IPYNIIOBOTO B3aUMOACUCTBUS U OLCHKH (PPEKTHBHOCTH
KOMaHJHOW paOOoThl, OCHOBHbIE MOJEIN KOMaHI000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHON
KOMMYHUKAIIUU B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPECKIUHU KOMaHJIHBIX pOJ'IGfI

ILnanupyemble pe3yabTarhl o0y4eHusn no AMCUMILINHE (Mmony.Jno),
XapakTepu3ylolue 3Tanbl GOpMHUPOBAHUS KOMIIETEHIIMI, HHIUKATOPOB

B pesynbrare OCBOEGHMsS TEMBI CTYIAEHT YCIEHNIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJIEHCTBUM,  HWCHOJB3Ysl ~ HMHKIIO3UBHBIA  MoaxoJ,  3hdexkTuBHYIO
KOMMYHMKanuio. [Ipumenser MeTo/ibl KOMaHJ000pa30BaHUs U KOMaH/IHOTO B3aUMOJICWCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser meab W 3ajadyd KOMaHIbl Ui MOJYYEHHUS ONTHUMAIbHBIX
pe3ylnbTaTOB COBMECTHOM pabOThI €€ UYJIEHOB, C YYETOM HMX WHIUBUIYAIbHBIX BO3MOXKHOCTEH.
Vcnonb3yet HOBeMIIME TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAJIIM3UPYCT PaA3JIMYHBIC OTKIIOHCHUSA B KOMAHIAC, COCTABJIACT MPOTOKOJBI U
OTYEThl MO pe3yJlbTaTaM MOHMUTOPMHIAa KOMaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIMSIMH.

Teopernyeckas 4acThb:

KoMaHaHbIN MEHEPKMEHT, T. €. MEHEIPKMEHT, OCYILIECTBISEMBIN ITOCPEICTBOM CO31aHUS
U (QyHKUMOHMpPOBAHUS YIPaBICHUECKUX KOMaHJ Kak ofHa u3 (OopM KOJJIEKTUBHOTO
yIpaBJIEHUS, OCHOBAaH Ha IpOIEcce IEeNIEerupoBaHus IosiHoMouui. Iloutn Bce opranusaunun
HAJENSAI0T MEHEKEPOB Pa3InYHbIX YPOBHEN OTBETCTBEHHOCTHIO 3a 0oJiee MIMPOKUI KPYT 3ajad,
HEXKEJIU TOT, C KOTOPBIM OHU MOTJIM ObI CHPaBUTHCS JIMYHO. /111 TOro 4yTOOBl OHM MOTJIM HECTH
9Ty OTBETCTBCHHOCTH, CO3JAaKOTCA TC€ HWJIHW HWHBIC q)OpMI)I KOJUICKTUBHOI'O  YIIPAaBJICHUA,
OCHOBaHHbIE Ha NEPEpacIpeeICeHNN OTBETCTBEHHOCTH. OHaKo, Kak ykaspiBatoT M. Bynkok n
J1. ®pencuc Takas mepenadya OKasblBaeTCA 3aTPYAHUTEIBHOW IS MHOTUX MeHemkepoB. OHu
00sTCS, YTO BAXXKHBIMH AaCMEKTaMU IPEHEOPEryT WM BBINOJHAT HUX KO€-KaK, M IO03TOMY



UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCE BAXKHBIC 33/a4M Ha ce0si B ycmemrHwIx ympaBleHYEeCKHX
rpynnax BbIpa0OTKa U MPUHSITHE PELIEHUH OCYLIECTBISIOTCS HEMOCPEICTBEHHO TPYIIOH, a POJlb
aJIMUHUCTPATOpPa CBOJIUTCS K TOMY, YTOOBI CO3/aTh JJsl 3TOTO HEOOXOAMMBIE YCIOBHSA,
ONpENeNIUTh TPAHMLIBI [POCTPAHCTBA pEIIEHUs M JaTh B 3aTPyJHUTEIBHOM Cllyyae
HEOOXOIUMBIN COBET.

Komannoii Ha3bpIBaroT HEOOJIBIIOE KOJMYECTBO UEJIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpBIE pa3JeNsAlOT LEIH, LEHHOCTH W OOLIMe MOJXOIbl K pealu3aliil COBMECTHOM
NEeSITeIbHOCTH, UMEIOT B3aUMOJIOIOJHSIOIINE HAaBbIKK; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTH 32
KOHEUHBIC pe3yNbTaTbl, CHOCOOHBI WU3MEHATHh (HYHKIMOHAIBLHO-POJIEBYI0 COOTHECEHHOCTD
(MCIIOJHATH JIFOOBIE BHYTPUIPYIIIIOBBIE POJIM); UMEIOT B3aUMOOIPEAEISIIOILYIO IPUHAIEKHOCTh
CBOIO U TAapTHEPOB K JAHHOH OOLTHOCTH (TpyIIE).

VnpaBieHyeckass KOMaHJa COCTOMT M3 TPYNIbl CHENHMAIMCTOB, MNPUHAUIEKAIUX K
pa3nuYHBIM  chepaM OpPTraHU3AIMOHHOW JEATENPHOCTH M PadOTAIONIMX COBMECTHO HAaj
pELICHUEM TeX WJIM UHBIX IPOOJIEeM.

CyTb KOMaH/IbI 3aKJII04aETCs B OOLIEM I BceX €€ ujieHOB 00s3arenbcTBe. Takoro poja
00s13aTesIbCTBO TpeOyeT HAIMYMSI HEKOETro Ha3HaYeHUs, B KOTOPOE BEPST BCE WIEHbI KOMaH/Ibl, —
e€ Muccuu. Muccusi KOMaH[Ibpl JOJDKHA BKJIIOYAaTh AJIEMEHT, CBA3aHHBIM C BBIMTPBIBAHUEM,
IIEPBEHCTBOM, NPOJBMKEeHUEM Briepén. CyliecTByeT OTIMYKeE 1iesieil KoOMaH/Ibl OT €€ Ha3HAuYeHUs
(MHccun): 1enu KOMaH/bl MMO3BOJISIFOT CJIEJUTh 32 CBOMM IPOJIBUKEHUEM IO MYTH K YCIIEXY, a
MHCCHs Kak Oosiee Tiao0alibHOE MO0 CBOEH CyTH MpUIaéT BCEM KOHKPETHBIM IIENSIM CMBICHI U
sHepruto. Hu oaHa U3 rpynn He CTAHOBUTCS KOMaHJIOM /10 TeX MOp, I0KAa OHA HE MPHU3HAET ceOs
noJ0TYETHOM Kak kKomaHzaa. KomaHaHas HOJOTYETHOCTH — 3TO OIpelesEHHbIE OOelaHMs,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKTOB 3(p(EeKTHBHBIX KOMaHI: 005f3aTENbCTBA M JOBEPHSL.
B3anMHas 0TY4ETHOCTH HE MOKET BO3HUKHYTh 110 MPUHYXKJIEHHUIO, HO, KOTJ]a KOMaH/a pa3JelseT
oOuiee Ha3Hau€HUE, LEIM U TOJXOJ, B3aUMHas OTYETHOCTb BO3HMKAET KaK €CTECTBEHHas
COCTaBJISAOLIASL.

JUida KoMaHAbl Ba)XHO HAJIWYME Yy COTPYAHMKOB KOMOMHAIIMM B3aWMOJIOINOJIHSIONIUX
HaBBIKOB, COCTABJISIOIINX TPH KaT€rOpUU:

— TeXHUYecKas Wik QyHKIMOHAIbHAs SKCIIEPTH3a;

— HaBBIKHU [0 PEIICHHUIO MTPOOJIEM U IPUHSTUIO PEIICHU;

— MEXJIMYHOCTHBIE HAaBBIKU (IIPUHATUE PHCKa, MOJe3Hast KPUTHKA, aKTUBHOE CIYIIaHUE
U T. I.).

Komananble OTHOIIEHMS, TpPaJAWLMOHHO BKJIIOYAIOIIME B ce0S Takue MOHATHS, Kak
YyBCTBO JIOKTS, JyX HapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCS HMCKIIOYUTEIBHO B
JienoBoii cdepe, He pacIpOoCTPaHssACh Ha JIMYHYIO JKU3HB WIEHOB KOMaH bl CylIeCTByeT MHOTO
IPUMEpPOB, KOI'/la yJauHble NapTHEPHI MO OM3HECY HE MEPEHOCHIIM NMPHUCYTCTBUS APYT JIpyra,
€CJIM peyb 3aXO/MIa O APYTrux chepax oOIICHUSI.

Bonpocs! u 3aganus:

1. ConmanbHas Tpymnmna, Kak oJHa M3 0OO0mMHUX (OPM COLMATIBLHOTO B3aUMOJCHCTBUS.
PasnoBugHOCTH rpymiI.

2. Tlcuxonmornueckue XapakTepucTuku rpymnmn. DopmMupoBaHwe Trpynm H  KOMaH[.
OCOOEHHOCTH JIMYHOTO CTUJISL PYKOBOJUTENS MITH JIMIEpa C IPYTUMHU YJI€HAMU KOMaH/IbI.

3. Drambl koMaH1000pa3oBaHus. OCHOBHBIE TIOIXOBI K (DOPMHPOBAHHIO KOMAH/IBI.

4. ConuanbHas U COLMATBLHO-TICUXOJIOTHYECKAs CTPYKTypa IPYIIIbL.

5. [lo3uTuBHBIE, HETAaTUBHBIE U aJIEKBATHHIE TUIIBI YCTAHOBKHM HA BOCIPHUSTHE APYTroro
4eJI0BEKA.

6. TunmuHble WCKa)XEHUs TPENCTAaBICHUII O JpyroM deinoBeke: 3ddekr «opeomay,
3QPEKT «I0CIeTOBATENBHOCTHY», IPPEKT «aBaHCUPOBAHUM», <«A(P(EKT NpoelupoBaHUE Ha
JIPYTUX JIt0JIell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTB», «3((deKT cpenneit ommnokmy. akTopsl,
BIMSIONIME HAa Y3PPEKTUBHOCTD PaOOThI IPYIIIIHI.

7. OcHoBHBIE TyTH, obOecneunBaomue 3PGHEeKTUBHOCT, pabOThl KOMaHIbl WU
KOJIJICKTHBA.



Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:

OcHoBHas1 JUTEpaTypa:

Tpycs, A. A. Tlcuxonorus yrnpasiaeHus] DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanos, B. . ConumanpHas ncuxojorus ymnpasienus : yaeOnuk / B.M. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxomorust ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcst B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Metoauyeckie PEeKOMEHIANUU il OaKalaBpOB IO OPraHU3alUH CaMOCTOSTEIbHON
pabotel o nucuuiuinHae «llcuxonorus ynpasineHus».- Ctaspornois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckasi OnOJIMOTEKA OHIIANH.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnueckoe 3ansaTue Ne 13. [Ipogeccuonasbuplie 1edopMannu nepcoHasia

Hesab: mpoaHaaM3upoOBaTh OCHOBHBIC MPOSBICHUS MPO(HECCHOHAIBLHON JedopManuu
JIUYHOCTH.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B mnpouecce ycBoeHMs MaTepuana y CTYIEHTOB (OPMHUPYIOTCS yHHMBEpCaJIbHBIE
kommereHn: YK-2 — crmocoOeH ompenensTe Kpyr 3a1ad B paMKax  IOCTaBJICHHOW IENU |
BBIOMPATh ONTUMAaJbHBbIE CHOCOOBI UX PEIIEHHs, HUCXOAS M3 JIEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB W orpanndeHni; YK-3 — CIIOCOOHOCTh  OCYHIECTBISITH COITHAEHOE
B3aMMOJIEICTBUE U PEAIN30BBIBAaTh CBOIO POJIb B KOMaHJIE.

B pe3ynbraTe 0cBOEHUS AUCHUILIMHBI O0yYaIOLIUICS TOJKEH:

OcCBOUTb OCHOBHBIE aCIEKTHI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIUNA . OCHOBHBIE
INPUHLIMIIBI ¥ METOJbl YIPABJIEHUS YEIOBEYECKMMHU pEeCypcaMM Jjisi OpraHU3alluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACIIEKThl OpraHU3alMi KOMaHHON pabOoTHl.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; OMPEIENIATh CBOIO POJb
B KOMaHJle, CTaBUTh ILEIM U (OPMYIHMPOBaTH 3a/adyd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI  aHAJIKM3a IPYIIOBOTO B3aMMOAEHCTBUS U OLICHKH 3(pekTruBHOCTH
KOMaHJTHOM pabOThl; OCHOBHBIE MOJEIH KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3 (PEKTUBHON
KOMMYHHMKAIIMM B KOMAH/IE; METOBI aHAJIN3a U KOPPEKIIMY KOMaHAHBIX poJIeil

IInanupyembie pe3yJbTaThl o0y4eHHUs no AUCHUILINHE (Mony.Jino),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIMI, HHIUKATOPOB

B pesynbrare OCBOEHMSI T€MbI CTYIEHT YCIEUIHO YYacTBYET B MEXKJIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONB3YS  MHKIIO3UBHBIA  monaxoxa,  3ddexkTuBHyro
KoMMYyHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHNUs U KOMAaHIHOTO B3aMOJICHCTBUS B
paMKax IOCTaBJIECHHOM 3a1a4Hu.



be3 ommbok ompenenser 1enb W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yJabTaTOB COBMECTHOH pabOThl €€ WIEHOB, C YYETOM WX HHIUBUAYAIbHBIX BO3MOYKHOCTEM.
Vcnonb3yeT HOBEHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHalM3UpyeT pas3iMuHble OTKJIOHEHHS B KOMaHJe, COCTAaBJISIET MPOTOKOJbI U
OTYETHl MO pe3ylbTaTaM MOHHUTOPUHTAa KOMAaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOIIPUATHUSA.

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIIAETCSA PEATU3YEMBIMU KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

Jedopmanuss au4HOCTH mNpodecCHOHANbHAA — U3MEHEHUE KadyeCTB JIMYHOCTH
(cTepeoTUNIOB BOCHPHUATHS, LIEHHOCTHBIX OpHEHTALUW, XapakTepa, CHOCO0O0B OOIIeHUsS WU
IIOBE/ICHUSA),  KOTOpbIE€  HACTYNAlOT IO  BIMUSHUEM  JUINTEIBHOIO  BBIIOJIHEHUS
npoecCHOHANBHOM  JIeATENbHOCTH. BcelencTBUe HEpa3pbIBHOTO €IWHCTBA CO3HAHUS U
cneunduyeckoi AedarenbHOCTH (opMupyercs mpodeccHoHaNbHBIA THI Ju4HOCTH. Camoe
Oonbiioe BiMgHUE TpodeccruoHanbHas nedopMaliis OKa3bIBAeT HA JIMYHOCTHBIE OCOOCHHOCTHU
npencraButTesied  Tex mpodeccuii, paboTa KOTOPBIX CBs3aHa C JIIOABMH (YMHOBHUKH,
pYKOBOAWTENH, pabOTHUKM TIO Kaapam, Tmedaroru, mncuxonoru). Kpaiiuas ¢dopma
npodecCHOHaNBHON JnedopMaluy JIMYHOCTH y HUX BBIpaXaeTcs B (OPMAIBHOM, CYIryoo
(GyHKIIMOHAIBLHOM OTHOIIEHUU K JItoJsM. Bricokuili ypoBeHb mpodeccuoHansHoi aedopmanmu
TaK)Ke HAOMIONAeTCsl y MEIUIMHCKUX pa0OTHUKOB, BOEHHOCIYXAIlUX M COTPYIHUKOB
CHEIICITYXKO.

CornacHo BBIBOJIAaM TICHXOJIOTOB, y MeEHeKepoB mpodeccruonanbHas aedopmarus
3aKJIH0YAETCSl B IICUXOJOTMYECKOM JI€30PUEHTALMU H3-3a MOCTOSHHOI'O JIaBJIEHUS HAa HUX Kak
BHEIIHUX, TaK ¥ BHYTPEHHHX (akTopoB. OHa BBIpa)KaeTCsi B BBICOKOM YPOBHE arpeCCHBHOCTH,
HEaJeKBaTHOCTH B BOCIIPUATHUU JIFOJIEH U CUTYyallluid, HAKOHEL, B IOTEpe BKyca K *u3HU. Bee aTo
NOpOX/AaeT emE OAHYy OOyl /s MHOTHX YIPAaBJICHIEB MPOOJEMY: HECIOCOOHOCTh K
3¢ (peKTUBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[IpodeccuonanpHast aedopManusi JTHYHOCTH MOXKET HOCUTHh SIH30JUUECKUN WIH
YCTOWYMBBINA, TOBEPXHOCTHBIA WM TJI00ANbHBIN, TMONOXKUTEIbHBIA WM OTPHUIATEIBHBIN
xapaktep. OHa nposiBisieTcss B NMPO(ECCHOHAIBHOM KaproHe, B MaHepax MOBEICHUS, Jaxe B
¢usnueckoM o6nuke. YacTHBIMH cCiydasMud HpodecCHOHATbHON AedopManuu  sBISIOTCS
AJIMUHUCTPAaTUBHBIN BOCTOPT, Y IpaBiieH4Yeckas 3po3usi 1 CHHAPOM 3MOIMOHATbHOTO CrOPaHUs

B3aumoneiicTBre aMuHOCTH ¢ npodeccuel (BKIroYaroliee BEIOOp U KaueCTBO OCBOEHUS
NOCNEAHEH,  INCUXOJIOTMYECKOE  CONPOBOXKJIEHHE  MPOPECCHOHAIBHOIO  CTaHOBJIEHUS,
IICUXOJIOTUYECKOE  COJIepKaHHe  JEATeNbHOCTH,  (OpMHpOBaHHE  MpPOQecCHOHANU3Ma,
NpOPUIAKTUKY U KOPPEKTHUPOBKY MPOPECCHOHATHHON nedopmManud JHUYHOCTH) SBISIETCS
cucteMoobpa3zyomumM (pakTopom ncuxonoruu Tpyaa. Emé B Havane npouutoro Beka [Iutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIM acleKT BIMUSHUA NMPOQPECCHOHAIBHON
NeSITeIbHOCTH Ha 4YeloBeKa, BBEN MOHATHE «IIpodeccroHanbHas aedopMarus JUIHOCTHY.
[TpoGiema Bo3aeicTBUS MPOPECCHH Ha TMYHOCTD TOCTOSIHHO KOHLIEHTPUPYET Ha ce0e BHUMaHue
MCCIJIEIOBATENEHN U MO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa M3 caMbIX YacThIX NMPUYMH MPOPEecCHOHANBHON NedopMalni, KaK YTBEPKAArOT
CHELMAINCTBl, — 3TO cHenuduka ONMKaWIIero OKpYKEHHs, ¢ KOTOPbIM BBIHYXKAEH HMETh
oO1IeHne crenuanucT-mpodeccruonal, a Takxke crnenuduka ero AesTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM MNPUYMHON NpodecCHOHANBHON aedopManuu  SBISETCS
pasneneHue Tpyna u Bce Oosee y3kas crienuanusamus npodeccuoHanoB. ExxenHeBHas pabora,
Ha NPOTSHKEHUMM MHOTMX JIET, M0 PEIIEHUI0 THUIIOBBIX 3a]a4 COBEPIICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUSA, HO U (OPMHUPYET NPOPECCUOHAIbHBIE NPUBBIUKH, CTEPEOTHUIIHI,
oTpenieNseT CTUIIb MBIIUICHUS U CTHIINA OOIIEHUS.

B rmncuxonormyeckoil nuTepaType BBIACNSIOT TpPU TIpynnbl (AKTOPOB, BEAYHIUX K
BO3HUKHOBEHUIO TpodeccruoHaibHoi aedopMmaru: (akTopsl, 0OyCIOBIECHHBIE CHEIM(PUKON
JEeSTENIbHOCTH, (aKTOphl JIMYHOCTHOTO CBOMCTBa, (aKTOPbl COLMATIBHO-TICUXOJIOTHYECKOTO
XapakTepa.



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

K ¢akropam conmaabHO-TICHX0JIOTHYECKOT0 XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U IpyObIil CTUIIb PYKOBOJCTBA MO JUMHEHHBIMU;

— HeONarompusATHOE BIMSHUE ONMKANIIErO COLMATBHOTO OKPYKEHHSI BHE CIIYKObI
(Hanpumep, ceMbu, Apy3eH u 1p.);

— HH3Kas OOILIECTBEHHAs OLICHKA AESITeNbHOCTU, YTO MOPOM BeNET K 0e3bICXOJHOCTH B
JESTENIbHOCTH COTPYAHUKOB, BOSHUKHOBEHHUIO MPOPECCHOHATBHOIO 0eCCHIINS M HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOEH mpodeccuu.

Bonpocel u 3aganus:

1. CymuocTs npodeccroHalbHON Ae(opMaIuy JTMIHOCTH.

2. IlpenMer Tpyna kak npudrHa aedopMaiuu.

3. IlpodeccrnonanbHbIe CPeICTBA U YCBOCHHASI TEXHOJIOTHS KakK (PaKTOpHI AehopMaIHH.

4. Hopmbl  mpodeccHOHaIbHOW  ATHUKM M JEOHTOJIOTMH  KaK  PEryisiTopbl
KHU3HEICATEIILHOCTH JINYHOCTH.

5. B3anMocCBsI3b IMYHOCTH U CYOBEKTa B LIEJIOCTHOM CTPYKTYpE WHIANBUAYAIbHOCTH.

6. Paznmenenue Tpyna kak oOmuii gpakrop aeopmanuu TMIHOCTH.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas JiuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bemmiimas mkoina, 2019. - 319 c. -
Kuura wnaxomutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHuTe/ILHAS JIUTEpPATypa:

IllyBanoB, B. Y. CounanpHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mockga : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Bemiimas mkoina, 2015. - 350 c. - Kaura Haxogutcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura naxomnutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTpaHNUYEHO

Metoanueckoe odecneyeHue:

Metoanyeckie peKOMEHAANUU sl OaKalaBpOB IO OPraHU3AlMH CAMOCTOSTEIHHON
pabotsl o pucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas 6M0IMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IpakTuyeckoe 3ansaTue Ne 14, O61eHue u ero poJib B 1eITEJIbHOCTH PYKOBOIUTEs
M NOAYHHEHHBIX

Heab: u3yunTh mnoHATHE OOLIEHHE, €ro pojb B JAEATEIbHOCTH PYKOBOJIUTENS H
NOTYUHEHHBIX. PaCKPBITh OCHOBHBIE CTOPOHBI OOLICHHUS.

®opMupyemMble KOMIETEHIIUM UJIH UX YACTH:

B mnpomecce ycBoeHMss MaTepuania y CTYICHTOB (OpPMHUPYIOTCS YHHMBEpCaJIbHbIE
kommereHmn: YK-2 — crmocoOeH ompeneisTh Kpyr 3a1ad B paMKaX  IOCTaBJICHHOW IENU |
BBIOMPATh ONTHUMAaJbHBIE CIOCOOBI UX PEIIECHHs, HUCXOAS M3 JIEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIUXCS pecypcoB W orpaHndeHui; YK-3 — CIIOCOOHOCTh  OCYIIECTBISITH COITHAEHOE
B3aMMOJIEIICTBUE U PEAIN30BBIBATh CBOIO POJIb B KOMaH/JIE.

B pe3ynbraTe ocBOeHUS AUCHUIIIMHBI 00yJaOLIUIICs TOJKEH:



OCBOHTH OCHOBHBIE aCTIEKThI MEXKJIMYHOCTHBIX U TPYIOBBIX KOMMYHHUKAIIUI . OCHOBHBIC
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKMMHU PEeCypcaMmM Jjisi OpraHU3aliy TPYyMNIOBOMH
paboThI; TCOPETUYECKHE OCHOBHI M MMPAKTUYCCKUE ACTIEKTHI OPraHu3alud KOMaHHOW paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; OMPEENIAThH CBOIO POJIb
B KOMaHje, CTaBUTh M[eTu W (QOpPMYIHpPOBATH 3aJadd, CBSI3aHHBIE C €€ peanu3aluei,
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
MPOSKTUPOBATh U OPTaHU30BBIBATH KOMAHIHYIO paOOTYy; ONPEIEISITh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSAMU.

[TpuMeHsSTh METOJIBI  aHANIM3a TPYIIIOBOTO B3aMMOJICHCTBHS U OLEHKU d(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsI U TEXHOJOTUSMU 3(HeKTUBHON
KOMMYHHKAITMHM B KOMaH/IE; METObI aHAIN3a U KOPPEKIIMH KOMAHIHBIX POJIei

Iliianupyembie pe3yJbTaThbl 00y4eHus no AU CHUIINHE (MoxyJio),
XapakTepu3ymolue dTanbl JOPMUPOBAHUS KOMIETEHIHI{, THIUKATOPOB

B pesynbrare OCBOGHMSI TE€MbI CTYICHT YCIEUIHO YYacTBYeT B MEXKJIMYHOCTHOM H
TPYNIIOBOM  B3aUMOJICHCTBUM,  HWCIONB3YS ~ HMHKIIO3UBHBIA  moaxoj,  dhdekTuBHYIO
KoMMyHUKanuto. [Ipumensier MeToibl KOMaHA000pa30BaHU U KOMAHIHOTO B3aMMOJICHCTBUS B
pamMKax IMOCTaBJICHHOM 3a1a4u.

be3 ommbok ompenenser uenb M 3aJaud KOMaHIbI JJSl TOJNyYEHHUS ONTHUMAaIbHBIX
pe3yJIbTaTOB COBMECTHOH Pa0OTHI €€ WICHOB, C YUYETOM HMX WHIWBHIYaJbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (DOPMUPOBAHUS KOMAH/IBI.

YcnenHo aHamu3upyeT pasiudyHble OTKIOHCHUS B KOMAaHJIE, COCTABIISICT MPOTOKOJBI U
OTYeTHl MO pe3yJabTaTaM MOHUTOPUHTA KOMAHIHOW paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPUSATHS.

AKTYaJIbHOCTH TeMbl (CEMHHAPA): ONPEENACTCS PeaTu3yeMbIMU KOMIETCHIIHSIMH.

Teopernyeckas 4acThb:

OOmuieHue — 3TO CJOXHBIM, MHOTOOOpa3HBI MPOLIECC YCTAHOBJICHHS U Pa3BUTHUS
KOHTaKTOB MEXIy JIIOJbMHU, IMOPOXKIAEMBI MOTPEOHOCTIMU COBMECTHOW NEATEIHHOCTH U
BKIIIOUAIONUi B ce0s oOMeH uHpopmaimeid, BEIpabOTKy €IUHOM CTpaTerruy B3aUMOJICHCTBUS,
BOCTIPUSATHS U TIOHUMAaHUS JIPYroro 4eaoBeKa.

3HAUUTENBHYIO YacTh CBOEH AaKTHUBHOM J>KM3HU YENOBEK MPOBOAUT B Pa3HBIX BUIAX
OOIICHUS — MUTIET, YUTAET, TOBOPHUT, CIYIIALT, H IIOATOMY MOXHO CKa3aTh, YTO OOIICHNUE MOKET
OBITh U UCTOYHHKOM YCIi€Xa, W MPUUYMHOM MHOTHMX KH3HEHHBIX TPYIHOCTEH IS Ka)JIOTO.
Menemxep Tpatut Ha obmenue 10 90 % cBoero Bpemenu. Hu oxna rpynma, HM OJHA
OpraHM3aiys, He MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOro OOIIeHHs, O0O0eCTeunBaroIero
nepenaqy HHPOpMaIuu, OOMEH UJIEIMHU ¥ KOOPIUHAIUIO YCUITHH.

[TonsiTHS cOIMANbHOTO OOIIEHMS, COIMANBHOTO CTaTyca, coluanbHou ponu. Crnenuduka
COIMAJILHBIX OTHOIICHHI 3aKIIF0YaeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO WHIUBHUJ C
WHAWBUIOM, a MHAUBH/IBI, KaK MPEACTABUTENH OMPEAeNEHHBIX OOIMIECTBEHHBIX TPYIII (KJIaCcCOB,
npodeccuit WM APYTrUX TPYII, CIOKHUBIIUXCS B cdepe TMOTUTHICCKOH JKU3HU, HAINPHMED,
MOJIUTUYECKUX TapTUA U T..). DTH OTHOIIEHHUS CTPOSTCS Hé HA OCHOBE CHUMIIATHH WU
AHTUNATHIA, a HAa OCHOBE OINPEICIIEHHOTO ITOJIOKCHUS, 3aHMMAeMOTO KaXKJIbIM B CHCTEME
oOmiecTBa (HampuMep, Hallle ¢ BAMH OOIIIEHUE HA JICKIIUU — ITO TOKE COLIMATbHOE OOIICHHE).

VY4uuThIBas CIOKHOCTh HM3Y4YEHMsI OOILIEHUS, He0OX0IuMO 0003HAUUTH €ro CTPYKTYPY,
9TOOBI 3aTEM OBLT BO3MOXKEH aHAIU3 Kaxaoro lneMeHTa. OTMETHUM CTPYKTYpY OOIICHHs, ATO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(opMamuei MexIy
OOIIAIOINUMHUCS HHINBUIAMH.

WuTepakTrBHAs CTOpOHA OOIICHHS 3aKIIOYAeTCsl B OpraHU3alud B3aUMOJEHCTBUS
MEXy OOIIAONIMMHCS WHAWBHJIAMH, T. €. B OOMEHE HE TOJBKO 3HAHUSAMH, UACSIMH, HO W
JIEUCTBUSMMU.

[lepuenTrBHAasE CTOPOHA OOIIEHUS O3HAYAET IMPOIECC BOCHPHATHS W TO3HAHHUS APYT
JIpyra napTHépamMu o OOIICHHUIO M YCTAHOBJICHHS Ha 9TOW OCHOBE B3aMMOIIOHMMAHHS.



KommyHukaTuBHas cropoHa — 3T0 oOMeH wuH(popmanueil, e€ mNOHUMaHHE.
KomMmyHMKaTHBHOE B3aMMOIEHCTBIE MOKHO KIIaCCU(DUIIUPOBATh 10 Pa3HBIM OCHOBAHUSM.

CeromHs WU3BECTEH UENbIA pAd NPUEMOB TMOBBIIICHUA APPEKTUBHOCTH OOIICHUS,
IIPEO010JICHHUs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «MMs COOCTBEHHOE» OCHOBaH Ha MPOHM3HECCHUHU BCIYX MMEHHU-OTYECTBA
naptHépa, € KOTOpbIM oOmaercss pabOTHUK. OTO [OKa3blBa€T BHUMAHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KICHHIO YEJIOBEKa KaK JIMYHOCTH, BBI3BIBAET Yy HET0 YYyBCTBA
YJIOBJIETBOPEHUSI U CONPOBOXKIAETCS MOJIOKUTEIIBHBIMUA 3MOLIMSIMU, TEM caMbIM (opMupyercs
aTTPaKIHs, PacloioKeHHe PAOOTHUKA K KIIMEHTY WU MapTHEDY.

2) mpuéM «3epKajlo OTHOLICHHI» COCTOUT B JOOPOW YIBIOKE W MPUSTHOM BBIP2KECHHU
JMIA, CBUICTEIbCTBYIOIIEM, YTO « — Ball JIPYr». A JIpYr — 3TO CTOPOHHHMK U 3alllUTHHK.
Bo3Hukaer 4yBCTBO 3alMIIEHHOCTH Y KJIHMEHTA, 4TO OOpa3yeT IOJIOKUTENIbHbIE SMOLUU U
BOJIFHO WJIM HEBOJBHO (POPMHUPYET aTTPAKLIHUIO.

3) mpuéM «30JIOTHIE CJIOBa» 3aKIOYACTCS B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
YeNoBeKa, CIOCOOCTBYIONNX YPQEKTy BHYIICHUS. TeM caMbIM MPOMCXOIUT KaK Obl «3209HOEY
yJIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET Takke K 0Opa3oBaHUIO
MOJIOKHUTETBHBIX AIMOIMI U 00YCIIOBIMBAET PACTIONOKEHHOCTh K PA0OOTHHKY.

4) npuéM «TepHeNHBbIA CIyIIATENb» BBHITEKACT W3 TEPIEIUBOIO W BHUMATEIHLHOTO
BBICTYIIMBAaHUS TPOOJeM dYeloBeKa. JTO MPHUBOAMUT K YJOBIETBOPEHHUIO OJHOW W3 CaMbIX
BOXHBIX MOTpeOHOCTEH IH0O0ro uyenoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé&
yIIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpPAa30BaHMIO TOJOKHUTEIBHBIX AMOIUN M CO3MaET
JIOBEPUTEIBHOE PACIIOJIOKEHUE YeTIOBEKa.

5) npuéM «IMYHAs JKU3HBbY» BBIPAKACTCS B MPHUBICUYCHUHM BHUMAHUS K «X000M»,
YBIIEUECHUSAM KJIHMEHTa (MapTHEpa), 4TO TAKKE IMOBBINIAET €ro BepOalbHYIO AaKTUBHOCTb U
COIIPOBOKIAETCS MOJIOKUTEIFHBIMU AMOIMAMH. Eciin yenoBek oOmmTeNeH, 3To emé He 3HAYHT,
YTO ¢ HUM IPUATHO pa3roBapuBaTh. ECTh 111011, KOTOpbIE CBOEH OOIIMTENBHOCTHIO HAZ0EAAI0T
KaX/I0My OYKBaJbHO C TEPBBIX MHUHYT pasroBopa. llocMoTpuTe BHUMATEIbHO, pa3Be Mayo
BOKPYT TaKuX Jr0/1ei?

Bonpocs! u 3aganus:

1. Ilpouecc oO1LIEeHHS U €ro MPOsBICHHUS.

2. Hané&xnoctb u 3¢ dextuBHOCTh 00mIeHus. Kpurepun oOmeHus.

3. Ponp omommii B oOmenun. CpeacTBa BbIpaXEHUS UYYBCTB IPH  OOLICHHH.
Cocrasisitomue nmpodeccuoHaIbHOr0 00IIEHNs PYKOBOAUTETS.

4. BnaustHMe pyKOBOJMTENS Ha nepcoHan. PasHoBuaHOCTH BiacTu. Peanuszanus TakTHKH
ahpexTHBHOrO TPOPECCHOHATBHOTO OOIIECHUS PYKOBOJMTENS CO CBOUMHU TMOJYMHEHHBIMH C
MOMOIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI apTYMEHTALUU U YOeXKICHHS.

5. Ily6muunast opaTopckas peub. Pabota ¢ nenoBoii koppecnoHaeHuei. Poibs umumka B
JIeIOBOM KOHTAaKTe. DTHKA JE€JI0BOT0 OOLIEHHUs. DTHUKET U KyJIbTypa JeI0BOTI0 YeI0BeKa.

CHuCcoK JIUTEepaTyphl, peKOMeH1yeMblii K HCI0JIb30BAHUIO N0 TaAHHOH Teme:

OcHoBHas IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHs: DIEKTPOHHBIN pecypc : YuebHoe mocobue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bemiimas mkona, 2019. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTe/ILHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasinenus : yueOnuk / B.M. [llyBanos. -
Mocksa : IOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtukym,2019-06-01. - Munck
Beimmitnrast mikona, 2015. - 350 c. - Kaura naxonures B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO



3axaposa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIH pecypc : yyeOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoii Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTpaHUIEHO

Metoanyeckoe odecneyeHue:

Meroanueckne peKOMEHAAUUH Ui OaKalaBpoOB IO OPraHM3allMd CaMOCTOSTEIBHON
pabotsl o gucuumuinHe «Ilcuxomnorus ynpasnenus».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANH.
http://www.iprbookshop.ru - DBC IPRbooks

IpakTuyeckoe 3ansaTue Ne 15, [leperoBopbl B ynpaBJjieHUH opraHu3anuei

Hesb: U3y4nuTh OOIIYI0 XapaKTEPUCTUKY MOIXOJ0OB M THIIOB ITOBEACHUS YIPABIISIOMIETO
Ha IeperoBopax.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B mnpouecce ycBoeHuss Martepuana y CTYICHTOB (OPMHUPYIOTCS YHHMBEpCAJIbHBIE
kommereHn: YK-2 — crmocoOeH ompenensTe Kpyr 3aJad B paMKax  IOCTaBJICHHOW IENU |
BbIOMpPATh ONTUMAaJbHBIE CHOCOOBI UX PEIIECHHs, HUCXOAS M3 JIEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB W orpanndeHuil; YK-3 — CIOCOOHOCTh  OCYIIECTBISITH COIUAIBHOE
B3aMMOJICIICTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbraTe 0cBOE€HUS NUCUUIUIMHBI O0y4YatOIUIICs TOJIKEH:

OcCBOUTb OCHOBHBIE aCIIEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKALIUNA . OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIIPABJIEHUS YEIOBEYECKMMHU PECypcaMM Jjisi OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMi KOMaHIHOW paboTHI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUH; ONPEIENIATH CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (GOPMYIHMPOBaTh 3a/auyd, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHJHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHHUSAMH.

[TpuMeHATh METOABI  aHAJIM3a IPYNIIOBOIO B3aUMOACHUCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJHOM paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsI U TEXHOJOTUSAMU 3()PEeKTUBHON
KOMMYHHKAIIMM B KOMAH/IE; METOABI aHAJIN3a U KOPPEKIIMM KOMaHAHBIX pOJIei

IInanupyembie pe3yJIbTaThl o0y4eHuUs no AUCHUILINHE (Mony.Jin0),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMSI TE€MbI CTYIEHT YCIEUIHO YYacTBYET B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONb3YS  MHKIIO3UBHBIA  mojaxoxa,  3ddexkTuBHyro
KOMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30oBaHUs U KOMaHIHOTO B3aUMOJEHCTBUS B
paMKax [OCTaBJICHHOM 3a1a4u.

be3 ommbok ompexenser uenb M 3aJaud KOMaHIbl JJIS IOJyYEHHUS ONTHMAalIbHbBIX
pe3y/bTaTOB COBMECTHOH paboThI €€ YJIEHOB, C YYETOM MX HMHIMBHIyalbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pa3iuyHble OTKIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeThl MO pe3yJabTaTaM MOHUTOPUHTA KOMAaHIHOW palOoThl, MPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEIEITACTCS PEATU3YEMbIMU KOMITIETEHIIASIMHU.

Teopernyeckas 4acThb:

s Toro 4YToOBl BECTH TMEPEroBOpPbI, HEOOXOAMMO IMOHSITh, YTO OHU U3 cedd
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOW C MAPTHEPOM JEATEIBHOCTH, KaK MPaBUIIO,
HalIpaBJieHHOW Ha peuieHue npoOneMmbl. OHM Beerjaa MpernoiaraioT, Mo KpaHeld mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxonadrci. B MHbIX
ClIy4asiX Mbl HMEEM JIeJJO COBCEM C JAPYrUMHU BHAaMU B3auMonelcTBuda. I[lpu mnomHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXKJEHHE He TpeOyeTcs, YYaCTHHKH MPOCTO TMEPEeXOoIiIT K



corpyaHndectBy. IIpu momHOM MX pacXOoXIEHHMH Mbl HaOlogaeM B HauOoliiee SIBHOM BHJIE
KOHKYPEHIIHIO, COCTSA3aHHUE, MPOTUBOOOPCTBO, KOH(GPOHTAIIHIO.

HpaBurcsa BamM 3TO WM HET, HO BbI SIBJISIETECH YEIOBEKOM, BEAYLIUM II€PErOBOPHI.
[TeperoBops! — 3T0 (akT HaleH MOBCEJHEBHOM KU3HU, OCHOBHOE CPECTBO MOIYYUTh OT APYIUX
JIFOEH TO, YEro BBI XOTHUTE.

B name BpeMms Bce ualle NpUXOIUTCS IpuOerarb K IMEperoBopam: BeAb KOH(IUKT
ABIIsIETCSA, 00pa3HO rOBOPs, pa3BUBAIOIIEHCS HAycTpren. Kax /bl ueloBeK X04YeT y4acTBOBATh
B [IPUHATUH PELIECHUH, KOTOPBIE €r0 3aTParuBaroT; BCE MEHBIIE U MEHBIIE JIFOACH COIAlIatoTCs
C HaBSA3aHHBIMM KEM-TO PELICHUAMH. XOTSA IEPErOBOPHI MPOUCXOIAT KAXKIbIM JEHb, BECTU HUX
Kak creayer Henerko. Jlrogu okasbiBaroTcs nepen auinemMmod. OHM  BUAAT JMIUB JBE
BO3MO>KHOCTH BEIECHMSI IIEPETOBOPOB - OBITH NMOAATIUBBIM WK XKECTKUM. BTopas cranmapTHas
CTpaTerus B IEperoBopax MpeaycMaTpuBacT CPEIHUM MOAXON — MEKIY MATKUM M KECTKUM, HO
BKJIIOYAET B Ce0sl TOMBITKY CHCIKH MEXKIY CTPEMJICHHEM JIOCTUYb JKEJIAeMOro M JIAAUTh C
JTIOJbMHU.

EcTp Tpernii myTh BeeHUS NEPETOBOPOB, MPEIyCMAaTPUBAIOIINN TO3ULMIO, OCHOBAHHYIO
He Ha cnaboctu MM TBEPIAOCTH, a CKOpee OObeNUHSIOMMI W To u Jpyroe. Meroa
NPUHIUINHAAIBHBIX TIEPETOBOPOB, pa3pabOTaHHBI B paMmkKax [apBapICKOTO MpoOeKTa IO
IIeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NpoOJieMbl HA OCHOBE MX KaUECTBEHHBIX CBOMCTB,
TO €CTh, UCXOJsl U3 CYTH [IeJa, a HE TOProBaThCs 10 MOBOAY TOTO, HA YTO MOKET IIOWTH WJIA HET
KaKaasi U3 CTOpOH. MeTol o3HadaeT XKECTKUM MOIAXOJ K PACCMOTPEHHUIO CYILECTBA [JENa, HO
IpelyCMaTPUBAET MATKUM MOJAXOJ K OTHOLIEHUSM MEXAY yYaCTHUKaMH neperoBopoB. OH He
npuberaer K TpHOKaM M HE MCIOJIb3yeT (akTop monoxeHus. IIpuHIuNuagbHbe IEperoBOpbl
IIOKa3bIBaIOT, KaK JOCTUYb TOTIO, YTO BaM ITOJIATAETCs IO MPABY, U OCTATHCS IPU 3TOM B PaMKax
opuinyuil. OToT MeTox JaéT BaM BO3MOXKHOCTb OBITh CIIPaBEIMBBIM, OJHOBPEMEHHO
OpefoXpaHsss OT TeX, KTO MOr OBl BOCIOJIb30BaThCS Balleil YeCTHOCThIO. MeTon
IPUHLMIIAAIBHBIX TIEPErOBOPOB BXOAUT IIOCTENIEHHO M B HAIy JHU3Hb, COCEICTBYS C
OCTAJIBHBIMHA METOJaMU U IIOCTEIIEHHO BBITECHSA HX.

K umcny npyrux cymecTBeHHBIX (DYHKIUI MEeperoBOpOB OTHOCSITCS PETYIHMPOBAHUE,
KOHTPOJIb, KOOpAMHAIUs JeHcTBUM. OTH (QYyHKUUM, B OTJIMYME OT HHOOPMAIMOHHO-
KOMMYHHUKaTUBHOW, pEalM3yIOTCs, KaK IMPaBWIO, IPH HAIUYMH XOPOILIO HAIAKEHHBIX
OTHONIEHUH NapTHEPOB, OOBIYHO B TEX Ccly4yasX, KOIJa YK€ HMEIOTCS JOrOBOPEHHOCTH U
[IEPETOBOPBI BEYTCS 110 MOBOY BBIIIOTHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PELICHUM.

[leperoBopsl SBISIFOTCS HEOTHEMJIEMOW YacThIO JIEIOBBIX KOHTAKTOB. AMEPHKaHCKHE
CHELHAIUCTBl CUMUTAIOT IIEPETOBOPHI «OCTPUEM DKOHOMHMYECKHMX OTHOILICHMI». Ilomumo
XOpOIIEro 3HAaHUSA TpeaMeTra OOCYKICHHS HEOOXOIUMO BIAJETh TEXHUKOW BEJICHUS
HEPEroBOPOB, NOJIYUHUTh ONPeIeNEHHYI0 TPOHECCHOHATBHYIO TIOJTOTOBKY.

B ornuume ot 3apyOeXHBIX KOJIJIET, KOTOpPHIE C IOHOCTH OBJA/I€BAIOT NEPErOBOPHBIM
nporeccoM (a ppIHOK 0e3 MeperoBOpOB HEMBICIUM), JUIsl POCCUHCKUX HpeANpUHUMATENeH 3TO
COBEpUIEHHO HOBas o00iacTh JAesaTenbHOCTH. OTCIO0Ja M COOTBETCTBYIOIIEE OTHOILIEHHE K
neperopopam. B ogHUX cioydagX — 3TO IIPOCTO pPACTEPSAHHOCTb, B JAPYIMX — Halld
NpeIpUHUMATEIN MPUOETaloT K METOJaM, YCBOGHHBIM MpU KOMaHAHO-aJMHHHUCTPATHUBHON
cucreMe. B pesynbrare neperoBopbl «HE HIyT», MapTHEPHI TEpHAT YOBITKH, a WHOI/A
0€3B03BpaTHO TEPSIIOT BO3MOXHOCTh HAJIaJUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3U.
BbIxox oauH — Hay4UTHCS UCKYCCTBY BEICHUS IIEPETOBOPOB.

Bonpocsl u 3agaHus:

1. CymHocTs  KI1accu(UKalns IeperoBopoB.

2. TaxkThkW, XapakTepU3yIOIIUe CTpaTeTHH  OTHOIICHWH  B3aWMOJCHCTBYIOIINX
CyOBEKTOB. DJIEeMEHTHI MEPErOBOPHOrO MpoIlecca U UX JeTepMHMHAHTHl. MOJenu NMeperoBopoB.
JesTenpHOCTHAs MOJIEIb ITEPETOBOPOB.

3. Mojenb neperoBopoB, OpUeHTUPOBAHHBIX Ha NMPUHUHUIEI (Y. JInHKONBH, P. @umep u
V. KOpn).



4. TleperoBopubie ctuiau. CTHIEBOM TpPOPHUIL MOBENEHUS B3aUMOJCHCTBYIOIIUX
CTOPOH Ha TeperoBopax. Pam)kupoBaHHME XapaKTEPUCTHK CHEIHaTUCTa MO ImeperoBopaM (Mo
Kappacy).

5. HauuonanbHble CTUIIN BEIEHUS IEPETOBOPOB.

[enossle coBenianus. Jle0BbIE TUCKYCCUH.

3aKoHBI apryMeHTanuu u yoexxaenus (nmpabmia ['omepa, Cokpara u [Tackans).
TpyIHOCTH B IeperoBOpax: TYNUKH, MAaHUITYJISIIH, KOH(PIUKTHL.

CrniocoObI BbIXOJ1a U3 TYUKA. MaHUITYIUPOBaHUE JIFOIbMHU.

10 KondmukT Kak ¢pakTop pa3BUTHs EPETOBOPOB.

Cnucok JIuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas1 JIMTepaTypa:

Tpycse, A. A. Tlcuxonorus ynpaBiaeHus: DICKTPOHHBIN pecypc : YueOHoe mocooue / A. A.
Tpyce. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmiimas mkoina, 2019. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPATypa:

IllyBanoB, B. Y. CounanpHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mockga : YOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DneKTpOHHBINH pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukxym,2019-06-01. - Munck
Beiumiimas mkona, 2015. - 350 c. - Knaura naxonures B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomutcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

Metoauyeckoe odecnedeHue:

Metoauyeckiue peKoOMEHJaluu s OakalaBpoB IO OpraHU3allMd CaMOCTOSATEIbHOU
pabotsl o pucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas 6M0aMOTEKa OHIIAHHY.
http://www.iprbookshop.ru - 35C IPRbooks

©ooNo

Tema 8. Kondaukrsl B oOpraHM3anum W BO3MOKHOCTHM MX Ppa3pelueHus
IIpakTnuyeckoe 3anaTHe Ne 16. KoHQIMKTBI B YHNpaBJeHHH MW BO3MOKHOCTH HX
pa3penieHus

Heuab: n3y4nTh MOHATHE KOH(IIUKT, €r0 BHUIBI U OCOOCHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeruu paspenieHus KOH(QINKTOB B YIPaBICHUU.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B nmpomecce ycBoeHmss wmaTtepuania y CTYIAEHTOB (OPMHUPYIOTCS YHUBEpPCATbHBIE
kommnereHiu: YK-2 — cnocoOeH ompenensaTh Kpyr 3ajad B paMKax  IOCTaBJICHHOW LENU U
BI)I6I/IpaTB OINTHUMANbHEIE CIIOCOOBI HX pelICHusd, HCXOAd U3 )ICfICTByIOHIHX IIpaBOBBIX HOPM,
UMeoIuXcs pecypcoB U orpanndeHui; YK-3 — CIOCOOHOCTh  OCYLIECTBISTH COLUAIBHOE
B3aMMOJICIICTBHE U PeaIn30BbIBAaTh CBOIO POJIb B KOMaH/IE.

B pe3ynbrare 0CBOGHUS NUCIUILTUHBI 00YYaIOLIHIiCs JOKEH:

OCBONUTH OCHOBHBIE aCIEKTHI MEKIIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHfI: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
pa6OTBI; TCOPETUICCKHUE OCHOBBI U IMMPAKTUYCCKHUE aCIICKThI OPraHu3annuu KOMaHJIHOI\/'I pa60T51.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIMH; ONPEENIATH CBOIO POJb
B KOMaHje, CTaBUTh LeTu U (QOpMYIHpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanusaluei;
BBICTPAaWBaTh B3aHMOJEHUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;



IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeaesiTh MOTPEOHOCTH Y4aCTHHKOB
KOMaH/bl B OBJIaZICHUM HOBBIMU 3HAHUSMH U YMECHHUSAMH.

[TpuMeHSTh METOABI  aHAJKM3a IPYIIOBOTO B3aMMOACHCTBUS U OLCHKH 3(pdekTuBHOCTH
KOMaHJHOU paOOoThbl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOIMSIMHU 3((HEeKTUBHOU
KOMMYHHUKAIIMM B KOMAH/IE; METObI aHAJIN3a U KOPPEKLIMY KOMaHAHBIX poJieit

Iliianupyembie pe3yJbTaThl 00y4eHus no AU CHUIINHE (MoayJio),
XapaKTepu3ylouue 3Tanbl (OpMHUPOBAHUS KOMIIETEHIIHI, HHAUKATOPOB

B pesynbrare OCBOGHHMsS TEMBI CTYINEHT YCIEHIHO YYacTBYeT B MEKIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHMHM,  WCMONB3YS  HMHKIIO3UBHBIA  moaxod,  3(QeKkTuBHyrO
KOMMYHMKauuio. [Ipumenser Mero/ipl KOMaHJ000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
pamKax IOCTaBJIECHHOM 3a1a4H.

be3 ommbok ompenenser meab U 3aadyd KOMaHIbl Ui IOJYYEHUS ONTHUMAaJIbHbIX
pe3yNIbTaTOB COBMECTHOH palbOThl €e WICHOB, C YY4ETOM HMX HHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBeMIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYETbl M0 pe3yJbTaTaM MOHUTOPUHIAa KOMAaHJHOH paboThl, MPOBOJUT KOPPEKIMOHHBIE
MEPOIPUATHSL.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEICIACTCS PEATU3YEMBbIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

KoHnduukr wim KOH(IMKTHas CHUTyalus SBJSIETCS TNPUYMHOM  BO3HHUKHOBEHUS
CTPECCOBBIX CHUTYallMid B TMPOIECCE KOJJICKTMBHOM TPYHAOBOM AesTenbHOCTH. CyIIeCTBYIOT
pasinyHble TOYKHU 3pPEHUS B OIpPENEICHUU IOHATUA KOHQIMKT M ero kiaccupukanuu. B
OTEUYECTBEHHON IICHXOJIOTUU pa3paboTaHa MOHATHIHAs cxema omnucaHus KoHpuukra. Cxema,
KoTopas Obuia mpeasioxkeHa JI. A. IleTpoBckoi, COOEPKHUT UYEThIPE KaTerOpHajabHBIX TPYIIIbI:
CTPYKTypa KOH(UIMKTA, €ro JWHaMHKa, (QYHKIUH W Tunonorus. A. 5. AHIIyIOBEIM U
A. 1. IIununoBbIM BBIAEISIOTCS: CYLUIHOCTb KOH(QUIMKTA, €r0 T'€HEe3UC, BOJIIOLUSA KOH(DIMKTA,
knaccupukanusi, CTPyKTypa, JWMHAMUKa, (GyHKOWW, wuHQOpMamuss B KOHQJIHKTE,
npeaynpexieHue, pa3peieHre KoH(IMKTa, MeTOAbl AUATHOCTUKHU U MCCIel0BaHMUs KOH(IUKTA.
(Annynos A. A., Hununos A. 1.). A. A. EpmioB omnpenensier KOH(QIMKT Kak JIeHCTBUE
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyalldd MOTHBOB, HHTEPECOB, THUIIOB
noBenenusa. H. B. I'pumnba paccMmarpuBaeT KOHQUIMKT Kak OCO3HAHHOE IMPEMSTCTBHE B
JOCTHKEHUM LEJIEH COBMECTHOW IEATENbHOCTH, KaK PEaKIMI0 Ha IIOYBE HECOBMECTUMOCTHU
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTe. (I'pumnna H. B.).

Konduukr npencrasisier co0oi JNECTPYKLUUIO 3THX OTHOLIEHUH Ha 3MOIMOHAIBHOM,
KOTHUTUBHOM WJIM TIOBEJEHYECKOM YypoBHSAX. C TOUKM 3pEHUs ICUXUYECKOTO COCTOSHUS
IPOTHUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKIus,
U KaK OTBETHas SMOIIMOHAJIbHO OKpallleHHas peakius. B ocHOBe BO3HMKHOBEHHUS KOH(IMKTOB
JeKaT NPOTUBOPEYMs, BO3HUKAIOIIME B IPOLECCE TPYNOBOW IEATEIBHOCTH: NPOTHBOPEYHS
MOMCKa, KOTJa CTaJKHWBAaETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHBOPEUHS TI'PYHIOBBIX
MHTEPECOB, KOTJa OTCTauBAIOTCSA TOJIBKO TPYIIOBBIE MHTEPECHl MPU MTHOPUPOBAHUHU OOIIMX
MHTEPECOB; MPOTUBOPEUUs, CBSI3aHHbIE C JIMYHBIMHU, STOMCTUUYECKUMH MOOYKICHHUSIMH, KOI/a
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHBBI; IPOTUBOPEUYMS HECOCTOSABIINXCS
OKMJAHUM; TPOTUBOpPEUMs] TOJUTHYECKHE (aHTUCOLMAIbHBIE TMOCTYNKH). [IpoTuBOpeuuns
IOPUBOJAT K KOH(JIMKTaM TOJBKO TOTJA, KOTJIa OHM 3aTParuBalOT COLHUANIBHBIA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MaTepHalibHble WM JyXOBHbIE IIEHHOCTH JIIOJEH, UX MPECTHK, MOPAIbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NpPOTHUBOpEUYMs] HE TOJBKO BBI3BIBAIOT
HEraTHBHYIO OLIEHKY, HO U COIPOBOXJAIOTCS Pa3IMYHBIMU SMOIMOHAIBHBIMU addeKrramu,
TaKUMHU Kak oOuJa, THEB, Mpe3peHue, BO3MYIICHHE, HEroJ0BaHUE, CTpax. DMOLUHU HEPEIKO
TOJIKAIOT 4YeJloBeKa Ha OoprOy, M B OTOM cCllyyae BMECTO MPOTHBOPEYHS BO3ZHUKAET
IPOTHBOOOPCTBO.

K Meronam nMarHOCTUKHM M HCCIEIOBaHUS KOH(DIMKTOB OTHOCSTCS MPAKTHUECKU BCE
METO/bI TMarHOCTUKH, HO Yalle BCEro — JIabopaTopHbIe HKCHEPUMEHTHI, PETPOCHIEKTHBHbBIE U



OJTaHKOBBIC METOAMKH U TECTHI. BBIAENAIOT MATh YpOBHEH KOH(IUKTOB B OpraHU3alliu: BHYTPU
JUYHOCTH, MEX]Y JIMYHOCTAMHU, BHYTPH I'PYMIIbI, MEXKIY IPYIIaMU, BHYTpU OpraHu3aluu. OTU
YPOBHHM TECHO CBSI3aHBI MEXIy coOoii. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHIMBHJIA AEHCTBOBATH arPECCUBHO MO OTHOIIEHUIO K IPYTUM U BbI3BaTh TEM CaMbIM
MEKITMYHOCTHBI KOH(UIMKT. BHYTPHUIMYHOCTHBIN KOH(MIMKT CIydyaeTcs BHYTPHM WHAMBHIA U
4acTo sBISETCd KOH(JIMKTOM Iesed Wi KOHQUIMKTOM B3risinoB. KoHduinkrom weneit oH
CTaHOBUTCS TOTJA, KOTIJIAa MHIMBHUJ BBIOMPACT U TBITACTCS JOCTUTHYTH B3aUMOUCKIIOYAIOLINX
[EJIEN.

Bonpocs! u 3aganus:

1. Tunonorus koHpnukTOB. [IuHaMuka koHpaukTa. Kpurepun koHduukra. @yHKINUU U
NPUYHHBI KOH(IIUKTOB.

2. KoHcrpyktuBHast (QyHKUus KOH(IuKTa. PakTopbl, HUIpalolIUe BaKHYIO pPOJIb B
KOHCTPYKTUBHOM Pa3peIieHuH KOH(QIUKTOB.

3. JlecTpyKTHBHbIE IPU3HAKU KOH(DIMUKTA.

4. OCHOBHBIC IPUYHHBI KOH(PIIUKTOB B OpPTraHU3AIIUSX.

5. YuéT 3MOLMOHAIBHOTO COCTOSHUS U MHIMBUAYAJIbHBIX OCOOEHHOCTEH Y4aCTHUKOB
KoHQumkTa.  [l9Th  THMOB  KOHQUMKTHBIX  JUYHOCTEW  (KOH(IMKTHas  JMYHOCTH
JI€MOHCTPATUBHOT'0, PUTHIHOT0, HEYIPABISIEMOT'0, CBEPXTOYHOI0, 0ECKOH(MIMKTHOIO TUIIOB).

6. Crparerus noBeJeHNUs KOHPIUKTYIOMMX CTOPOH B yrpasieHuu. [louck myrei BpIxoaa
u3 KoH(paukTa. CTPYKTypHBIE (OPraHM3AalMOHHBIE) U MEXJIMYHOCTHBIE CIIOCOOB! YNpaBJICHUS
KOH(IJINKTAMH.

7. Ctparerun NOBEACHUS DPYKOBOJMUTEIS B YCIOBUSX KOH(QUIMKTA (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. Noaxonpl k koHpmaukTam k. I'. CKkoTTa M HECKONBKO MPUEMOB aHaIW3a MPUYUH
KOH(IINKTA.

9. Taly B koH(QIUKTHON cuTyauuu. Jloruueckas apryMeHTaIus B MOJEMHKE.

Cnucok JiuTeparypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas IMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bermsiiimas mkona, 2019. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUUEHO

JonosHuTeILHAS JIUTEpPATypa:

Hlysanos, B. U. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTukym OneKTpoHHBIH pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtukxym,2019-06-01. - Munck
Beimiimas mkona, 2015. - 350 c. - Kuura naxonurcst B mpemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUYEHO

Metoauyeckoe odecneyeHme:

Metoanueckre peKOMEHAAlUu s OakalaBpoB IO OPraHU3ALMU CaMOCTOSTEIbHON
pabotsl o pucrumuinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.
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CITMCOK PEKOMEHIYEMOW JIUTEPATYPBI



BBEJIEHUE

Bes yueOnas paboTa ocylIecTBISETCS Ha JIEKIUAX, MPaKTUYeCKuX 3aHsATHsAX. Kaxnas
JeKIHsT PAcKphIBACT ONpEACIEHHbIE BOMPOCHI COJEpX)aHuA y4yeOHOW aucuuiuimHbl. Ha
MPAKTUYECKHUX 3aHATUSAX OCYILIECTBISIETCS TEKYIIHA KOHTPOJIb pabOThI CTYIEHTOB, POPMUPYETCS
YMEHHME CaMOCTOSITEJIbHO BBICTYNaTh C YCTHBIMHM JIOKJaJaMH, BECTH AMCKYCCHUIO, YMEHHE
cinymarth naptaépa. Ha nmpaktuyeckux 3aHsATHSIX UIET OTpabOTKAa KOMIIETEHIIUI 00yJarommxcs,
(dopMHpYyEMBIX B pe3yJabTaTe OCBOCHUS AUCUUIUIMHBI [IcCMX0O0THs ynpaBieHus U TUAepCTBa.

[esbi0 camMOCTOSITEILHOI PadOThI SBJISETCA 3aKPEIUICHHE W YIIIyOJICHHE 3HaHWH,
IIOJIyUEHHBIX CTYAEHTAMM Ha JIEKIUSAX, MOJArOTOBKE K TEKYLIUM HPAaKTUYECKUM 3aHATUAM,
MIPOMEKYTOUHBIM (pOpMaM KOHTPOJISL 3HAHUHN M K UTOTOBOMY KOHTPOJIIO.

JupaKkTuyeckue e caMOCTOATEIbHBIX 3aAHATHIA

e  (opmupoBaHue NpoPeccuOHANBHBIX YMEHHUIA;

e (opMHUpPOBaHHE YMEHHUI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/A;

® MOTHMBUPOBAaHHE pETYJSIPHOW  IleJICHANpaBlIeHHOH  paboThl MO  OCBOCHHIO
CIEINAIbHOCTH;

®  pa3BUTHE CAMOCTOSTEIHOCTH MBIIILJICHUS;

e (QopmupoBaHue YOEKIEHHOCTH, BOJIEBBIX YEPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3alluu;

®  OBJAJICHUE TEXHOJIOTMYECKUM yUYEOHBIM HHCTPYMEHTOM.

CamocrosiTenbHasi paboTa BKJIIOYAET TE€ pasfesibl Kypca, KOTOpblE HE MOJIY4YHIU
JIOCTaTOYHOTO OCBEUICHHS Ha JIEKLHUAX MO MPUYMHE OTPAHMYEHHOCTHU JIEKIMOHHOTO BPEMEHU U
00JIbIIOTO 00BEMa H3y4aeMOT0 MaTepHaa.

MeTtoaudeckoe o0ecreueHre caMOCTOSTEIbHON pabOThI TUCIUIUIMHE COCTOUT U3:

1) OmpenencHusi y4eOHBIX BOIPOCOB, KOTOPbIE CTYACHTHI JOJDKHBI HM3YYUTh
CaMOCTOSITENILHO;

2) Tlombopa HEOOXOaUMON yUeOHOH JHUTEpaTyphl, 00S3aTEIbHON I MPOPabOTKH |
W3YYEHHUS;

3) Tloucka MOMOJHUTENBHOW HAyYHOH JIUTEpATyphl, K KOTOPOW CTYACHTHI MOTYT
oOpamiarbes Mo KeJTaHUI0, €CIIM Y HU3 BOZHUKAET UHTEPEC B JAHHOU TeMe;

4) OmnpeneneHuss KOHTPOJIBHBIX BOMPOCHI, MO3BOJISIIONIMX CTYACHTaM CaMOCTOSTEIHLHO
IIPOBEPUTH KAYECTBO MOJTY4YCHHbBIX 3HAHU;

5) Opranuzanuy KOHCYJbTAIMH TIPEMoAaBaTesss CO CTYJACHTAMH Ui Pa3bsCHEHHS
BOINPOCOB, BBI3BABILUX Yy CTYIEHTOB 3aTPyJHEHUS MPU CAMOCTOSATEILHOM OCBOEHHM y4eOHOIro
MaTepuaia.

CamocrosarenbHass paboTa CTyIAeHTa — 93TO OCOObIM 00pa3oM OpraHu30OBaHHas
JeSITeNIbHOCTD, BKJIFOYAIOIAsl B CBOIO CTPYKTYPY TaKh€ KOMIIOHEHTBHI, KaK:

e  ysACHEHHE LIeJIU U TOCTaBICHHOH yueOHOoH 3a1auu;

®  YeTKOE U CUCTEMHOE INIAHUPOBAHHUE CAMOCTOSITEIbHON pabOThI;

®  [IOUCK HEoOXOoauMON yuyeOHON U HaydHOM MH(pOpMaIuy;

®  OCBOCHHE COOCTBEHHOH MH(OPMAIIUHU U €€ JIOTHIecKas epepadoTKa;

®  HCIIOJIb30BAHHME METOJIOB MCCIIENOBATENbCKON, HaydYHO-HCCIEA0BATENbCKON padOThI
JUISI pEIIeHHUs TOCTABJIEHHBIX 3a7ay;

e  BbIpab0TKa COOCTBEHHOH MO3UIMH MO MOBOAY IMOJIYyYEHHOH 3a1a4H;

e mpejcTaBieHUE, 0OOCHOBAHME U 3aIIUTA MOJyYEHHOTO PeIICHUS;

® IIPOBEJIEHUE CAMOAHAIN3a U CAMOKOHTPOJIA

Buabl camocTosiTeIbHBIX Pad0T MO y4eOHOM AUCITUTUIHHE:

* paboTa ¢ MOHATUIHBIM aNnapaToM;

* IOMCKOBAas paboTa ¢ pa3InYHBIMU UCTOYHUKAMU;

* COCTaBJICHUE AaHHOTHPOBAHHOI'O CIIMCKA JIUTEPATYPHI MO IpoliIeme;

* IOATOTOBKA JIOKJIa/I0B IO TEME.



KoHTponb 3HaHUH CTYIEHTOB BKIIOYAeT (POPMBI TEKYLIETO W HUTOTOBOIO KOHTPOJIS.
Texymuii KOHTPOJIb OCYLIECTBIISIETCS B MPOIIEcCe M3YUYEHHUS Kypca U BKIIIOYAET B ceOs OLEHKY
paboThI CTYIEHTOB Ha MPAKTHYECKUX U JTaOOPATOPHBIX 3aHATHAX (IUCKYCCHH, 3allOJIHEHHE U
aHaK3 TaOJMI, COCTAaBIIEHUE KOHCIIEKTOB, pedepUpOBaHHE UCTOYHHKOB, COCTABICHHE CXEM U
Jp.), a TAaK¥Ke TOArOTOBKY IOMAILIHETrO 3aJaHusl.

METOAUYECKHUE PEKOMEHJALIHNHA 110 U3YYEHUIO
TEOPETHUYECKOI'O MATEPHUAJIA

[IpakTrueckue (ceMUHAPCKUE) 3aHATUS MPEANOIAratoT 00CYKICHHE METO0JIOIMUYECKUX
U TEOPETHYECKHX IIOJIOKEHUH Yy4eOHOro Kypca, OTpabOTKy yMeHHsl pabdoTaTh C Hay4HOMH
JTUTEPATypoOid, aHaMM3Upys W 0000mas MCUXOJIOTHYEeCKHe (aKThl, JTUYHBIE NPUMEPHI U
npeyioxKeHHble cuTyauuu. Llenb Takux 3aHATUH — YCBOGHHME CHCTEMbI TEOPETHUYECKUX 3HAHUUN
10 OCHOBHBIM paszienaM Haykd. s 3TOro mo KaXaoMmy 3aHATHIO yKa3aHa JUTeparypa,
HEMOCPEJACTBEHHO OTHOCAMIascs K conaepkaHuio Tembl. C MOMOIIBI0 HEE CTYACHT 3apaHee
TOTOBHUTCS K 3aHSATHIO IO MPEAJIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJI€ YpOKa y4acTBOBaThb B
KOJUIEKTUBHOM aHallM3€ Pa3jMYHbIX MOAXOJOB K KaTeropusM M mpoOjemMaM ICUXOJOTUH, B
dbopMmymupoBaHud Je)UHUIMA W B HAydHOM OOOCHOBAaHWU COOCTBEHHBIX ITO3UIIUH TIO
npobiemMaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MPEIycMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOKEHUSIMA TI0 TEME, YCBOCHHE HOPMATUBHOW JIEKCHUKH, MPEIJIOKEHHOU K
paszeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoll W HAyYHBIMHU IICHXOJOTMYECKUMU
TekcTamu. JlanHast paboTa HEOOX0IMMa CTYICHTY ISl BEJICHUS HAyYHOU JUCKYCCHH Ha 3aHATHH.

Padora ¢ KOHCIIEKTOM JIeKI Ml

[IpocmoTpuTe KOHCIIEKT cpasy mociie 3aHsaTuil. OTMEThTe MaTepual KOHCIIEKTa JICKIIUH,
KOTOpBI BBI3bIBACT 3aTPyAHEHHs] Ui ToHMMaHudA. llombiTaliTech HaWTH OTBETH Ha
3aTPYAHUTEIBHBIC BOIPOCHI, UCIIOB3Ys MpeIaraeMylo Juteparypy. Eciiu caMocTosTeNnbHO HE
yaanoch pa3oOparbcsi B MaTepuane, cPOpMyIUpyHTE BOIMPOCHI U OOpaTUTECh Ha TEKyIIeH
KOHCYJIBTAIIMH WJIM Ha OJIMbKalIen JEKIUU 3a TIOMOIIIBIO K MPEeToaBaTeio.

Kaxnyro Henento oTBoguTe BpeMsl U1l MOBTOPEHUS MPOUIEHHOTO Marepuaa, poBepsist
CBOM 3HAHMS, YMEHUS U HaBBIKU IO KOHTPOJIBHBIM BOIIPOCAM U T€CTaM.

BoinoiHeHHe IPAKTHYECKUX 3aAHATHH

Ha nepBom 3aHsTHM TOMydnTe y MIPENOAABATENS 3a/IaHUS 110 KYpCY, IUIaHbI MOJTOTOBKH
K MIPaKTU4eCKUM 3aHATHsIM. O03aBeIuTeECh BCEM HEOOXOIUMBIM METOJAMYECKUM 00€CTICYCHHEM.

Ilpakmuueckoe 3amamue — onHa w3 GOpPM OpraHu3alnuu y4eOHOro Tmpolecca —
CaMOCTOSITENIbHOM  paboThl  0OydYalOIIUXCs, KOTOpas perjiaMeHTUPYEeTCs TpeOOBaHUSMU
nokymeHTa. [lpakTuueckoe 3aHATHE TIPEACTaBIACT COO0OM KOJUIGKTHBHOE OOCYXKIEHUE
00y4JaroIUMHUCS TEOPETHUECKUX BOIPOCOB MO/ PYKOBOACTBOM IIperogaBaTels.

Ilpakmuueckoe 3anamue (cemunap) — BUJA ayJUTOPHON COBMECTHOM JAESTEIbHOCTH,
OCYIIECTBIISIEMO B (opMe MpaKTUKW MBIIUICHUS, peyd U mucbma. Ha cemuHape CTyaeHT
OTBEYAET Ha BOMPOCHI, yTOUHSET, JOMOIHIET U 000011aeT OTBETHI IPYTHX; YIaCTBYET B POJIEBBIX
Urpax, JUCKYCCUSX; BBICTYIAET C COOOIIEHHEM, TOKIaA0M. JJOCTOMHCTBOM CeMUHapa SBISETCS
TUCKyCCHOHHAs (opMa yCBOSHHSI Marepuanga, COTBOPYECTBO B OOCYKICHHH TIpoOseM,
MHTEJUIEKTYaJIbHAsI COCTA3aTENbHOCTbD.

[Ipy moAroTOBKE K MPAKTUYECKOMY 3aHATHIO CHadana CIeAyeT MPOoYecTh KOHCIEKT
JEKIMA TO0 TeMe 3aHATHA, 3aTeM H3YYHTh Y4eOHYI0 M CIPaBOYHYIO JHUTEepaTypy (y4eOHUK,
y4eOHbIe TTOCOOUSI, CIIOBAPH, YHITUKIIONEINH ), TIOCIIE Yero — MEPBOUCTOUYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATh M J1aBaTh CXKaThle MUCHMEHHBIE OTBETHI Ha
BOIPOCHI MPAKTHUECKOTO 3aHATHS. Takue OTBETHI MPUTOAATCS MPH MOATOTOBKE K dK3amMeHy. B
HUX CIIEAYET OTPA3UTh COJEPKAHUE TTIaBHBIX TOHATUN U CBSI3b MEKAY HUMHU, 1aTh COOCTBEHHYIO
OIIEHKY TEM WJIM MHBIM KOHIIETIIUSAM, BBISIBUTH CBSI3b M3y4aeMOT0 BOTIPOCA C COBPEMEHHOCTHIO, C



Oynymeit mnpodeccHoHaNbHOW JeSTeNbHOCThIO. [lo  HEesCHBIM BOmpocaM HEOO0XOIUMO
oOparaThCs K MpernoaaBaTeo.

TekcT BBICTYIUICHUS Ha TPAKTHYECKOM 3aHSATHH JIOJDKEH OBITh HANMHCaH CaMUM
cTyneHToM (yke mepepaboTaHHBIM). BbICTyIUIeHHs, Ha KOTOPBIX CTYIEHT OrPaHUYUBACTCS
TOJILKO YTCHHUEM YyiKe OIyOJIMKOBAHHOTO TEKCTa, MPEIMoaBaTesieM HE YIUTHIBAIOTCS.

[To mponyieHHBIM 3aHITHSIM CTYACHT OTYUTHIBACTCS B YCTHON WJIM MHUCbMEHHOH (hopme.
B nporuBHOM cnydae nmpernogaBaTelb MMEET paBO  3aqaTh CTYAEGHTY Ha 3auére
JIOTIOTHUTEJIbHBIE BOMPOCHI IO TEME MPOMYIIEHHOTO 3aHATHUS.

[IpenonaBarenb OIEHMBAET MOJATOTOBKY CTYJEHTAa K MPAKTHUYECKOMY 3aHATHIO [0
CIIETYIOIIUM KPUTEPUSIM:

e Hannune KOHCIEKTOB, JICKIIHIA;

o [lonnmaHue TIIaBHBIX ITOHSATHMH, MX CBS3CH;

e YMEHHIO MBICIUTH CAMOCTOSATEIBHO, JIOTHYHO, TOCIIE0BATENbHO, 10Ka3aTeIbHO;

e MHEHUSIMU OILICHMBATh HJEU, KOHLEMIUH, OOOCHOBBIBATH CBOI TEOPETUYECKYIO
MO3UIUIO, CBSI3BIBATH TEOPHIO C MMPAKTUKOM, MPUBOAUTH TPUMEPHI, TPUBOJUTH aHAJIOTHH.

Ha npaktudeckue 3aHsITHS BBIHOCSTCS Y3JIOBBIE TEMbI, 3aIUIAHUPOBAHHBIE B MPOTPAMMeE
yueOHOM JUCIUIUIMHBI, OCBOEGHHE KOTOPBIX OIpeAensieT KadyecTBO MpodecCHOHaIbHON
MOATOTOBKU OyYIIMX CIIEIUAIIMCTOB.

Lenp 3anstuss — ¢opMUpOBaHHWE 3HAHUUA MO TEMe, PA3BUTHUE CAMOCTOSITENLHOCTH
MBIIUICHASI ¥ TBOPUYECKON aKTHUBHOCTH OOYYAIOIIUXCS MYyTEM PaBHOIPABHOTO M aKTUBHOTO HX
ydacTusi B 00CYKJIEHUH pacCMaTpUBAEMbIX BOIIPOCOB.

3aoauu npakmuueckozo 3anamus:

—3aKpeIUieHre, pacliupeHne U yriryOlieHue 3HaHWK MO MCHUXOJOTUHU YIPABICHUS U KOHKPETHOM
TeMe;
—pa3BUTHE HABBIKOB TIOCTAaHOBKHU IIPOOJIEM U PEIICHHS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUSI IUCKYCCUM, apTYMEHTAIIMHU U OTCTAaUBAaHUSI CBOCH TOUKH 3PECHUS;
—JIEMOHCTpaIrs 00y4YaroIUMHUCS IOCTUTHYTOTO YPOBHS 3HAHUM;
—(opMupoBaHrEe HABBIKOB CAMOCTOSITEILHON paOOTHI.
DynKyuu NPAKMu4ecKo2o 3anamus (cemunapa):
—TI03HaBaTeNbHAS,
—BOCHUTATENbHAS,
—pa3BUBaromias,
—KOHTPOJIbHAS.

METOJWYECKHUE PEKOMEHJAIIMH IO PABOTE C JIUTEPATYPOM

HpI/I HU3YUCHUNU OJUCHUINIMHBI Yy CTYACHTOB JOJDKCH BI)Ipa6aTI>IBaTI>C$I panroHaIbHO-
KPUTHYECKHUH MOAX0J K U3y4aeMbIM MpoOJieMaM U SIBICHUSM. JTO BKJIIOYAET MOHUMaHUE TOTO,
YTO CO BpPEMEHEM psj MHPOPMAIMOHHBIX U TEOPETUYECKHX MaTepHalioB ycTapeBaeT, TpeOys
KpUTHYECKOr0 OTHOmIeHUus. C Jpyrol CTOPOHBI, KaXAbId TEKYIIMH BOMPOC HMEET CBOIO
UCTOPHUIO, KOTOPYIO TOXE€ TMOJe3HO 3HaTh. Kaxkgoe coObITHE MOXET HMMETh pa3Hble
MHTEPIPETALMH, TOITOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3a/l, MOT'YT UMETh BaKHOE 3HAUCHUE.

Uro0bl MOHSATH COAEpKAHME MaTepuaja, HYKHO YMETh €ro NnpouuThiBaTh. HaumHath
CIIeTyeT C MPeBAPUTENHLHOTO MPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMHTHCS C Ha3BaHUEM PabOoTHI,
C aHHOTaluel, orjiaBjeHHeM, MpeaucioBueM. Yacto 3ambicen pabOThl SICEH YXKe MpHU
03HAKOMJICHHUU C €€ Ha3BaHHeM. Ho 0COOEHHO MHTEpECceH MPOCMOTp OTJIABJICHHUS, B pPe3yiIbTare
KOTOPOr'o CTAHOBUTCA SICHBIM PAa3BUTHEC MBICIIU aBTOpa. Hemnoxo ObLIO OBI TTOSIBUBIIIMECS npu
HTOM MBICTH 3a()UKCHPOBATh Ha OyMmare.

HpOCManI/IBaH TEKCT OIJIaBJICHUSA, HY>XHO OCTAHOBHUTBHBCA Ha TEX TJlaBaX, KOTOPBIC
MPEJICTABIISIFOT JIsl BaC OCOOEHHBIN MHTEpeC, OEr0 03HAKOMHUTHCS C HUMH, COCTABIISAS B OOIINX
yepTax CBOE mpejacTtaBieHue O HuX. Llenb 3Toro AeHcTBUS — HAWTU MeECTa, OTHOCSIIUECS K
HMCKOMOM TEME, OIIPEAEIUB IIPU 3TOM, YTO LIEHHOIO B KAKJIOM U3 HUX.



Crnenyrommii sTanm — MPOYTEHHE BBIACIEHHBIX MeCT ¢ (UKcalUeld CaMbIX TIaBHBIX
cBeneHni. [Ipu 3TOM Hazmo Y4ETKO M SICHO OCO3HABATH LIEJb YTEHMS, IOCTOSIHHO JEpKa €€ mepen
co0OM: MO KakoMy BONpPOCY HY)XHa HH(OpMaIus, Ui 4Yero HyxXHa, €€ Xapaktep H T. 1.
HEOOXOJUMMO MEHATh PEKUM YTEHHUS — OT OErjoro BAyMYUBOTO — B 3aBUCHMOCTH OT LIEHHOCTHU
UH(OPMAaLIUHU, OCTAHABIMBASACH TaM, TJI€ 3TO TpeOyeTcs Ui IITyOOKOro MOHUMAaHHUS TEKCTa.

Crnenyer HaydyuThCS ONPENENATh CTPYKTYPY TEKCTa IO CONMOJYMHEHHOCTH €ro 4acTew,
YUUTBIBAsI B3aMMOCBSI3b TEKCTa C pUCYHKAMH, CHOCKaMH, MPUMEYaHUAMHU U Tabiaumnamu. Bee 3to
MOMOXET MOHHUMAaHMIO TEKCTa Mpu OeryioM O3HAKOMJIEHHMM ¢ HHUM. Tak BbIpabaTbhIBaeTcCs
CHOCOOHOCTH MPH MPOYTEHUH Cpa3y NOHUMATh CMBICI U 3HAY€HUE HOBOW MH(OpMAIUH.

MHorue KHUTY U CTaThU UMEIOT B CBOEM amnapare CIUCKH JIMTEPaTyphl, KOTOPHIE 1al0T
BO3MOXXHOCTH IMOTIOJIHUTH HHPOPMALMOHHYIO OCBEIOMIEHHOCTH O JOTIOJIHUTEIBHON JTUTEpAType
10 IAHHOMY BOIIPOCY.

OTaenpHBIN 3Tal NPOYTEHUS — BeJIeHUE 3anuceil npountaHHoro. CyliecTByeT HECKOIbKO
BH/JIOB 3aIMCEl: TUIaH, BBIITUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

Ilnanom ynoOHO TONB30BATHCA IPU MOJATOTOBKE K YCTHOMY BBICTYIUICHHIO 11O
BbIOpaHHOU Teme. Kaxk/plii MyHKT M1aHa T0JDKEH PacKphIBaTh OJAHY U3 CTOPOH M30pPaHHOMN TeMBI,
a BECh IIJIaH JIOJKEH OXBAThIBATh €€ 1IEJINKOM.

Te3ucwl mpeAnonaraioT CKaToe HM3JI0KEHHUE OCHOBHBIX IOJIOKEHHMH TekcTa B (opme
yTBep)KIeHUsT Wi oTpunanus. OHU SBISIOTCS 0Oojiee COBEpUICHHOH (opMmol 3amuced u
MPEACTABIISIIOT OCHOBY JUIsl IUCKyccuu. K ToMy ke MX JIErko 3allOMHUTb.

AHHOmayua — KpaTKoe N3JI0KEHNUE CoAep KaHus — TaéT o0Iee npencTaBieHue o padore.

Pe3rome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, [IABHBIE UTOTU IIPOU3BEACHUSI.

Koncnexkm sBisiercss HamOoJlee pacnupoCTpaHEHHOW QopMOi BeIeHUs 3aIrucei.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTaBJISIIOT TE3UCHI, JIONOJHEHHbIE JI0Ka3aTeIbCTBAMU U
paccyxaeHusiMA. KOHCIIEKT MOXeT OBITh TEKCTyaJbHBIM, CBOOOIHBIM WM TEMaTHYECKHM.
TexkcTyanbHBIA TPEACTABISIET COOOM IUTATHUK C COXPAHEHHME JIOTHMKU PabOThl M CTPYKTYpPbI
TekcTa. CBOOOIHBIN KOHCIEKT OCHOBAaH Ha M3JIOKEHHHM MaTepHajia B TOM IOPSIKE, KOTOPBINA
6ose ynobeH aBTOopy. B 3TOM cMbICiie KOHCHEKT MpeJcTaBisieT cOOMpaHue BOEAWHO MBICIEH,
pa3OpocaHHBIX MO BCed KHUTE. TeMaTHYECKU KOHCIEKT MOXXET OBITh COCTaBJCH [0
HECKOJIbKUM MCTOYHHKAM, TJI€ 32 OCHOBY OepETCs TeMa, HHTepIpeTUpyeMas o-pa3HoMYy.

DKOHOMHIO BPEMEHHU AAa€T UCIOIb30BaHUE MPU 3aMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBUaTypsl U T.J. MHOTME MCIOJB3YIOT JIi PErUCTPAllMM HCCIEAYEMbIX TEM CHCTEMY
kapTouek. [IpenMyInecTBo KapTo4ek B TOM, UTO TEMa TaM U3JIaraeTcsi O4eHb CKATO, U OHU OYEHb
yJI0OHBI B MCIIOJIB30BaHMH, T.K. UX MOXHO Pa3JIOKUTh Ha CTOJIE, MEperpynnupoBaTh 1 0e3 Tpyna
HaWTH UCKOMYIO TEMY.

METOANUYECKHUE PEKOMEH/JIALIUHA 11O HAIIUCAHUIO
N O®OPMJUIEHUIO JOKJIAJIA

1. Obwue nonoscenun

1.1. doxman, kak BHJ CaMOCTOSITEIHLHOM PabOThI B yu4eOHOM Mpoliecce, CIocoOCTByeT
(GhOpMUPOBAHNIO HABBIKOB HCCIIEIOBATENLCKON paOOThI, paCIIMPsIET MO3HABATEIbHBIE HHTEPECHI,
YUUT KPUTHICCKH MBICITUTE.

1.2. Tlpu HanucaHuu AOKIAAa MO 33JaHHON TeMe CTYACHT COCTaBIISIeT IUJIaH, MOJA0UpaeT
OCHOBHBIC HCTOYHUKH.

1.3. B npomuecce paboThl ¢ HCTOYHMKAMHM CHUCTEMAaTHU3UPYET IOJy4YE€HHBIE CBEICHUS,
JIeTaeT BBIBOJIBI M 00OOIIEHUS.

1.4. K pokimagy mo KpynHOW TeMe MOTYT IPUBIEKATh HECKOJIBKO CTYIEHTOB, MEXIY
KOTOPBIMH PaCIIPEACIISIOTCS BOIIPOCHI BEICTYIUICHHS.

2. Bvibop memwl 0oknaoa

2.1. Tematuka nokjazga OOBIYHO OMPENEISAETCS MPErojiaBaTesieM, HO B OIPEISICHUN
TE€MbI UHUIIUATUBY MOKET MPOSBUTD U CTYJCHT.



2.2. Tlpexne 4em BBIOpATh TEMY JOKIIanaa, aBTOPY HEOOXOIMMO BBHISIBUTH CBOM MHTEpEC,
OTIPENIeTUTh, Ha/I KaKOW MPo0JIeMOil OH X0Tel OBl TOpadoTaTh, O0see rIIy00KO €€ U3YIHTh.

3. Dmanwt pabomel Had 00K1A0OM

3.1. ®opmynupoBaHue TeMbl, MPUYEM OHA JOJKHA OBITH HE TOJBKO AKTyaJlbHOM IO
CBOEMY 3HAYEHUIO, HO U OPUTHUHAIBHOM, MHTEPECHOM 1O COAEPKAHUIO.

3.2. Tlonbop ¥ u3yYeHHUE OCHOBHBIX MCTOYHUKOB MO TeMe (KaK MpaBUIbHO, MpHU
pa3paboTKe J0KIIa/1a UCTIONIb3yeTcsl He MeHee 8-10 pa3InuHbIX HCTOYHUKOB).

3.3. CocraBieHue CIUCKA UCIOJIb30BAHHBIX UCTOYHHKOB.

3.4. O6paboTka u cucremaru3anus HHPOPMaLUU

3.5. Pa3paboTka 1miaHa JI0KJIaja.

3.6. Hanucanue noknana.

3.7. Ilybnu4HOe BBICTYIUICHUE C pe3yJIbTaTaMu HUCCIIECAOBAHMUS.

4. Cmpykmypa 0oknaoa:

- TUTYJBHBIN JTUCT

- oraBiieHHe (B HEM TIOCIEIOBATEIbHO M3JIaraloTcsi Ha3BaHUs ITYHKTOB JOKJIaja,
YKa3bIBAIOTCS CTPAHULIBI, C KOTOPBHIX HAYMHACTCS KaXK/IbIi MTYHKT);

- BBeneHue ((opMylMpyeT CyTh HCCIEIyeMOH MpoOJIeMbl, OOOCHOBBIBACTCS BBIOOP
TEMBI, OMPENEeNSIOTCS €€ 3HAUMMOCTh U aKTYalbHOCTh, YKA3bIBAIOTCS LI€Tb U 3a7aud JTOKJIaja,
JAETCsl XapaKTEPUCTHKA UCTIOJIB3YEMOU JIUTEPATYPHI);

- OCHOBHAsl 4acTh (KaXIbI pa3aen e€, T0Ka3aTelbHO PacKpbIBas OTACIbHYIO Mpo0ieMy
WJIU OJIHY U3 €€ CTOPOH, JIOTUUECKH SIBJISIETCS MPOAOIKEHUEM MPEBIIYIIET0; B OCHOBHON YacTH
MOTYT OBITh MIPE/ICTABICHBI TAOIUIIBI, TPAdUKU, CXEMBI);

- 3aKJIIO4YeHHE (TOJBOISATCS UTOTH WM JAETCs 0OOOMIEHHBIN BBIBOJ MO TEME JTOKJIaza,
IpeyIaraloTcs PeKOMEH AN );

- CIHCOK MCIOJIb30BAaHHBIX HCTOYHUKOB.

5. Cmpykmypa u cooepoicanue ooxknaoa

5.1. BBepeHne — 3T0 BCTYNUTENIbHAS 9acTh HAyYHO-MCCIIEI0BATEIBCKOM PaboThl. ABTOP
JOJKeH TPHUIIOKUTh BCE YCHIIMSA, YTOOBI B 3TOM HEOONBIIOM MO 00BEMY pazfene Moka3aTh
aKTYaJIbHOCTh TEMBbI, PACKPBITh MPAKTHYECKYIO 3HAYUMOCThH €€, OMpENeIUTh IENH U 3aJaud
HKCIIEPUMEHTA WM ero (hparMeHTa.

5.2. OcHoBHas yacTh. B He#l packpsiBaeTcsi cojepskanue mokiana. Kak mpasuio,
OCHOBHAsl 4acCThb COCTOMT W3 TEOPETUYECKOrO0 M IMPaKTUUECKOro pas3ienoB. B Teopernueckom
paszene pacKpbIBAIOTCS HCTOPUS W TEOPHUsl HCCIEAyeMOW MpoOJieMbl, JA€TCsl KPUTHUYECKHUI
aHaJIU3 JIMTEepaTyphbl U MOKA3bIBAIOTCS MO3HUIIMU aBTOpA. B mpakTHueckoMm paszfene M3aararoTcs
METO/IbI, XOJI, U Pe3yJbTaThl CAMOCTOSITEIFHO MPOBEAEHHOTO IKCIIEPUMEHTA UIN parMeHTa.

B ocHOBHOI yacTH MOTYT OBITh TakKe MPEACTABICHBI CXEMBI, TUArpaMMbl, TAOIUIIbI,
PUCYHKHU U T. 1.

5.3. B 3akitoueHuu coaepKaTcsl UTOTH pabOThI, BBIBOABI, K KOTOPHIM MPHUIIEN aBTOp, U
pPEeKOMEHIalluK. 3aKJIIOUeHHE JIOJDKHO OBITh KpaTKUM, O0s3aTeIbHBIM U COOTBETCTBOBATH
MOCTaBJICHHBIM 3aJja4aM.

54. Cnucox UCHOJB30BaHHBIX HCTOYHHMKOB TMPEACTaBIseT COOOW  mepeyeHb
MCTIONIb30BAaHHBIX KHUT, CTaTel, (haMUIIMM aBTOPOB MPHUBOJATCS B al(paBUTHOM TOPSAKE, MPH
TOM BCE€ HCTOYHUKM JAIOTCSA MOJ 0OIed HyMmeparuei aurepartypbl. B HCXOAHBIX TaHHBIX
HMCTOYHUKA YKa3bIBAIOTCS (DaMUIUS M WHUIMAIBI aBTOpa, Ha3BaHUE pabOThl, MECTO M TOJ
W3JIaHUS.

5.5. Ilpunoxenue K A0KiIany OGOPMISIOTCS HA OTIENBHBIX JHCTAX, MPUUEM KaxkKI0€
JIOJDKHO UMETh CBOM TEMATHYECKUM 3ar0JIOBOK M HOMEP, KOTOPBIH MUIIETCS B TIPABOM BEpXHEM
yray, Hanpumep: «[Ipunoxenne 1».

6. Tpebosanusn K ohopmaenuio 0ooknaoa

6.1. OObem gokIazga MOXKET KoyiebaThcsl B mpenenax 5—15 meuaTHBIX CTpaHUIl; BCe
MIPUJIOKEHUS K paboTe HE BXOAT B €€ 00BheM.

6.2. Jloxmnas 10KEH OBITh BBIMOJTHEH TPAMOTHO, C COOMIOIEHUEM KYTbTYPhI U3JI0KECHHUS.



6.3. O0s13aT€NBHO AOHKHBI UMETHCSI CCHUIKU Ha UCIIOJIB3YEMYIO JINTEPATYpPY.

6.4. JlomkHa OBITH COOMIOJIEHA TIOCIIEIOBATEIFHOCTh HAMHMCAaHUsT OMOIHOTpaduuecKkoro
amnmapara.

7. Kputepuu onieHKH JOKIaaa

- aKTYaJIbHOCTh TEMBI UCCIICIOBAHNUS,

- COOTBETCTBHUE COJICP)KAHUS TEME;

- mIyOWHa NpopabOTKH Marepwaia; MPaBHJIBHOCTh M TOJTHOTA HWCIOJIb30BaHUS
UCTOYHUKOB;

- COOTBETCTBUE OPOPMIICHHUS JTOKJIA[a CTAHIAPTaM.

[To ycMoTpeHHIO mperogaBaTelisi JOKIaabl MOTYT OBITh NPEICTABICHBI Ha CEMHHApaXx,
HAyYHO-TIPAKTUYECKUX KOH(EpPEHIMAX, a TaKKe HCIIOJIBb30BAThCs Kak 3a4€THBIC pa0OTHI IO
NPOIEHHBIM TEMaM.

Ilpumepnsvie memol 00K1a008

1. [IpoGiema COBMECTUMOCTH B TPYIOBOM KOJIJICKTHBE.

2. Ponp pykoBogutens B (OPMHUPOBAHMHM MOPATIBHO-IICUXOJOTMUYECKOrOo KJIMMara B
OpraHu3aIuHg.

3. IIpoGiema B3auMOCBSA3HM PYKOBOJICTBA U JIMJEPCTBA.

4. CoBpeMeHHbIE METObl OPTaHU3AIMOHHON TNAarHOCTUKH.

5. Mero/ipl aHANIM3a CUTYallU B OpraHu3aluy (KOHLENT-aHalu3).

6. IlcuxoamarHOCTHKa B OIIEHKE YIPABICHUYECKOTO MEPCOHANA.

7. MeToapl AMArHOCTUKH JJMYHOCTHBIX KaY€CTB COTPYAHUKOB.

8. KoHcynpTHpOBaHNE OPTaHU3AIOHHOTO PA3BUTHSI.

9. MeTob! NPUHATHS YIIPaBIEHYECKUX PEIICHUI.

10. TexHONOTHS KOMaHI000Pa30BaHUS.

11. Ilcuxonoruueckoe CONpOBOXKICHUE BHEAPEHUS OPraHU3allMOHHBIX U3MEHEHUH.

12. Meronpl pa3pabOTKN YHUKAIBHON KOPIIOPATUBHON CTPATETHH.

13. Meronbl ynpaBieHusi 3HaHUSIMUA B OPTaHU3aLHH.

14. Metobl NIaHUPOBAHUS Kapbephbl B OpraHU3al1u.

15. TlocTpoeHue cucTeMbl TPEHIOB B OpraHU3allH.

16. Meronpl aganTayiy MepcoHaia B OpraHu3alny.

17. Crpecc-MeHEIKMEHT B OpraHU3aIIH.

18. CoumanbHO-TICHXOJIOTUIECKUIA TPEHUHT.

19. OcHOBBI TOCTPOCHMSI CUCTEMBI KOPIIOPATUBHOI'O O0YUYEHHSI.

20. Meronp m3mepenus OCY /] (o01eii ciocOOHOCTH K YITPABIICHYSCKOU IS TEIIBHOCTH ).

21. JlupmwxupoBaHHE, TPEHUPOBKA, CEKyHIUPOBaHHE, JEJIerHpoBaHHE Kak (OPMBI
YIIPABJIEHYECKOTO BO3JICHCTBHS PYKOBOIUTEIIS.

22. ]JlmarHOCTHKa OPTaHU3AIMOHHBIX MATOJOTHA U AUC()YHKIMNA YIIPaBICHHS.

23. Pomm u QyHKIIMM MEHEIKepa B JJOCTHKEHUH COIMATBHBIX IeNIei OpraHu3anuy.

24. ®opMMpOBaHHME  HAy4YHOTO  YIpABJIEHUSA:  TEWIOpPHU3M,  KJIacCHMYecKas WM
aJIMUHHMCTPATUBHAS ILIKOJbl YIIPABICHHUS.

25. Illkona yenoBe4EeCKUX OTHOUICHUH: MPUHIIMITBI, TPAKTUYECKUE PEKOMEHTAINH.

26. CoBpeMeHHBIC KOHIICIIIUM B  MCHEDKMEHTE: KOJUYECCTBEHHBIH, CHCTCMHBIH,
CUTYallMOHHBIN MOJXO/.

27. DeHOMEH SMOHCKOTO YIPABJICHUS: IPUHITUITBI, METOBI, TEXHOJIOTHH.

28. Tumbl COUUANBHBIX PETYISTOPOB B YIIPABICHUU OpraHU3aIUe: [IeJIeBOe yIpaBIIsolIee
BO3JICHCTBHUE, OPraHU3ALMOHHBINA MTOPSAIO0K, CAMOOPTraHU3aH.

29. OpraHM3alMOHHAsA KyJIbTYypa: CYLIHOCTb, IOHITHE, BU/bI, BIUSHUE HA 3(PPEKTUBHOCTD
ynpasieHus. CunepretTruueckui 3¢pHeKT opraHu3aluOHHON KYJIbTYpPHI.

30. MeTozpl ¥ TEXHOJIOTUH YIPABJICHUS.

31. CommanpHasi OTBETCTBEHHOCTh M ATHKA YIIPABIICHUSI.

32. CouuanbHO-TICUXOJOTHUECKUE MEXaHU3MbI YIIPABJICHUsI OpTaHU3aIHeH.

33. ®unocodust GupMbI B MPEyCIIEBAIOMNX KOMITAHUSIX.



34. Teopwus ¥ IpakTUKa MOTHBAIIMK U CTUMYJIMPOBaHUs 3(PPEKTUBHOTO TPYAA.

35. YmpaBneH4Yeckoe KOHCYJIbTUPOBaHUE, (DOPMBI U POJIb B IPAKTUKE YIIPABICHUS.

36. OpraHu3aoHHOE MTOBEICHUE: BHJIbI, TEXHOJIOTHU (POPMHUPOBAHUSI.

37. YupaBineHUecKHil TMOTEHIHMAl U NPEeIIPUHUMATENbCKUI THII OPraHU3alMOHHOIO
MIOBEJICHHUS.

38. Ponp anTpernpenépcrBa B (hopMHpOBaHUM MPEAIPUHUMATEIILCKOTO OPraHU3alMOHHOTO
MIOBEJICHHUS.

39. OpraHu3anMOHHBIE W COITMANBbHBIC (DAKTOPHI, YCWIMBAIOIINE W OJIOKHPYIOIIUE
HOBAaTOPCTBO B OpraHU3aIHH.

40. CoumanbHbIE KPUTEPHUH U MTOKa3aTean 3PHEKTUBHOCTH YIIPABICHUSI.

41. ®axTopsl 3PPEKTUBHOTO YIPABICHUSI.

42. CounaibHO-TICUXOJOTHYECKUM MOPTpeT A3 (PEKTUBHOTO MEHEIKEpa.

43. Ctumu ynpasieHus. Pemérka MeHEIKepoB KaK WHCTPYMEHT JUArHOCTHKH CTHJIS
yIpaBIeHUSI.

44, CommanbHble (GaKTOPHI MOBBIIICHUS YPPEKTUBHOCTH YIIPABICHYECKAX PEIICHHIH.

45. ConmanpHble  TOCIEACTBUS  YNPaBICHUECKUX  PELICHUH,  TEXHOJOTHMH  HX
POTHO3UPOBAHUS.

46. TexHOIOTMU aJanTalliy I€JI0BOTO MOBEICHUS.

47. TpuHnuns! GOpMUPOBAHUS PAOOUYHX TPYII U YIIPABICHYSCKAX KOMaH/I.

48. ConuanbHbIi KOHTPOJb KaK COMO(AKTOP B MEHEIKMEHTE.

49. YmupapieHue 10 IeNsIM B MEHEKMEHTE.

50. MeHemKMEHT «OJJHOM MUHYTHI» — COI[MAIbHASI TEXHOJIOTHS 1IEJIEBOTO YIIPABJICHUS.

51. IloxBana u kpuTHKa Kak 3 ekTrBHBIE (HOPMBI KOHTPOJIS © MOTHUBAIIUH ITEPCOHATIA.

52. CouuanbHble KpuTepuu U GakTopbl 3PPEeKTUBHOTO yIpPaBICHUS.

Kpurepun oneHuBaHusi KOMIETEHIIM A

Oyenkxa «omauuHO» BBICTABISETCS CTYJEHTY, €CJIM BBICTYIJICHUE (JOKJIaa) OTIMYAETCS
IIOCJIE0BATENBHOCTBIO, JIOTUKOM M3i0keHus. JIerko BocipuHuMaercs aynuropuei. Ilpu otsere
Ha BOIPOCHI BBICTYMAIOLIUH (JOKJIaTYUK) JEMOHCTPUPYET IIyOMHY BiaJ€HUs NMPEICTaBICHHBIM
marepuaioM. OTBeTbl (QOPMYJIUPYIOTCS apryMEHTUPOBAaHO, OOOCHOBBIBAETCS COOCTBEHHas
NO3UIHUS B MPOOJIEMHBIX CUTYyalHsIX.

Oyenka «xopouio» BBICTABIISETCS CTYIEHTY, €CIU BBICTYIUIEHHE (JIOKJIAT) OTIMYAeTCS
MOCJIEI0BATENbHOCTRIO, JIOTUKOW u3ioXkeHus. Ho o0ocHOBaHME CIE/aHHBIX BBIBOJIOB
HEJI0CTaTOYHO apryMeHTHpOBaHO. HemosnHo packpbITo coepkaHue mpooaembl.

Oyenka «y0oeremeopumenvbHo» BBICTABISETCS CTYAEHTY, €CJIM  BBICTYNAIOUIUI
(TOKJIaAUUK) TepelaeT cojaep)kKaHhe IMpoOJieMbl, HO HE JIEMOHCTPUPYET YMEHHUE BBIIEIATh
IJIABHOE, CYLIECTBEHHOE. BBICTYIIIIEHNE BOCIPUHUMAETCS ayIUTOPUEN CIIOKHO.

Oyenka «ney0o61emeopumenbHoy BHICTABIAETCS CTYJIEHTY, €CIIU BBICTYIUJICHHE (JI0KIa[)
KpaTKUM, HETJITYOOKH, TOBEPXHOCTHBIM.

OueHoYHBbIH JUCT

OUO

I'pynna IIpenonaBarens

JATA

HanmenoBanue nokaszarens BrisBiennble HEJOCTaTKH n|OTmeTKa

3aMevanust (KOMMEHTapHH)

I. KAUECTBO JJOKJIAJJA

1.CootBercTBHE cojiepKaHus JOKJIaga
COJICPIKAHUIO TEMBbI

2. Brimenenne oCHOBHOM MBICTH pabOTHI

3. KauecTBO U3/105)k€HUs MaTepuaia




OO1as oLeHKa 3a JOKJIa

II. OTBETHI HA JOIMOJIHUTEJIbHBIE BOITPOCHI [TO COJAEP)KAHUIO TOKJTAJJA
Bompoc 1

Bompoc 2

Bompoc 3

OO01mas oIeHKa 3a OTBETHI HA BOIIPOCHI
HNTOI'OBAS OLIEHKA 3A 3AIIUTY

KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSTEJIbHOM OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJIMHBI

KoHTposbHBIE BOIIPOCHI JIs1 CAMOCTOSTEIBHON OLICHKN Ka4eCTBAa OCBOCHUS TUCLMUILIMHBI
JIAI0T CTYEHTY BO3MOKHOCTH OIEPATUBHOM OLICHKU CBOEH IOJITIOTOBJIEHHOCTU IO JaHHOH TeMe U
OIpENIENICHNs] TOTOBHOCTH K M3YYEHHUIO CIIEAYIoUIed TeMbl. KOHTpOIBHBIE BOIPOCHI HAIIPABJIEHBI HA
TO YTOOBI CTYJICHT MOT" IIPOBEPUTH NOHUMAaHKE TOHATUHHOIO armnapara yueOHOH AUCIUIUTMHBL, CMOT
BOCIIPOM3BECTH (PAKTUUECKUI MaTepHajl, pacCKphITh PUYHMHHO-CIICICTBEHHbIE, BPEMEHHBIE CBSI3H, a
TalkKe MOI BBIIEIATh IJIABHOE, CPAaBHHUBATh, JOKa3blBaTh, KOHKPETU3UPOBaTh, 0000LIATH U
CHUCTEMAaTU3UPOBATh 3HAHUS.

Ilepeyennb BOnpocoB /111 CAMOCTOSITEIbHOM NPOBEPKH 3HAHU I

1. Mecro ynpaBiieHHsI B CHCTEME COLUAIBHO-TICUXOJIOTHYECKUX YIIPABICHUYECKUX HAYK.

2. DyHKUMM yOpaBIEHUS W POJIU PYKOBOJWUTENS B CUCTEME COLMAIBHBIX LEJel
yIpaBiIeHUS.

3. DBorOLMSA TEOPUM U IPAKTUKY yIpaBiieHUs. [ [pUHINAIIBI ICHXOJIOTHY YITPABJICHNUS.

4. Pa3BuTHe Teopuu U NPaKTUKK yrnpasieHus B Poccun.

5. CpaBHUTENBHBIA aHAIM3 aMEPUKAHCKOTO U SIMOHCKOro ympasieHus. Crenuduxa ux
UCIoNb30BaHus B Poccun.

6. IlytTh ¥ BO3MOXHOCTM TPUMEHEHHUS JOCTHKEHMH 3apyOe)KHOTro YIpaBleHHsS B
POCCHICKHAX OpraHU3aALMIX.

7. Texnonoruu GopMHUPOBAHHUS YIIPABICHUECKUX KOMaH] M pabouuX Ipyriil.

8. dopmMarnbHas opraHu3alus: CTPYKTypa, COBPEMEHHbIE TeHICHLIUN TUHAMUKHU, €€ POJIb
B PELICHUH MPOOJIEM COIMAIBHOTO YIPABICHHUS.

9. Ponp opraHu3allMOHHOM KyJIbTYpbl B TOBBIIIEHUU 3(PGEKTUBHOCTH YIPABICHUS
(«Dunocodus Gupms»).

10. Db dexTUBHOCTD yrpaBiIeHUs: KPUTEPHH, TOKA3aTENH, (DaKTOPBHI.

11. DddexTuBHbII MEHEIKEP: CYIIHOCTh, XapAaKTEPUCTHKH W KPUTEPHUU; COLUAIBHO-
TICUXOJOTHYECKUN MOPTPET.

12. TexHomorus ynpasjieHUs 110 pe3yJIbTaTaM B IPAKTUKE YIIPABIICHUS.

13. CouunanbHO-TICUXO0JIOTUYECKHE MPOOJIeMbl yrpaBieH4YecKoro BoznaeicTBusa. CTuiu
yIpaBIEHUS.



14. DKOHOMHUYECKHE CTUMYIIbI ¥ TICHXOJOTHYECKUE OCHOBBI MOTHUBALUH 3] (HEKTUBHOTO
TpyZa.

15. MoruBaius nepconana. Tumbl MoTHBaniuu paboTHukoB. Monens B. Bpyma.

16. DpdekTUBHOCTS BHYTPUPUPMEHHBIX KOMMYHUKAITHH.

17. IloBeneHuecKHE acleKThl KOHTPOJIsA. TeXHOIOrnN KOHTPOJI B MEHEI)KMEHTE.

18. CounanbHbie GaKTOPBI YIPABICHUSCKUX PEIICHUH.

19. CamoMeHeKMEHT: CUCTEMa CAaMOOIIEHKH M BOCTIUTAHHSI KAYeCTB JIHJIEPA.

20. VYmpaBieHuyecKkoe KOHCYIbTHPOBaHHE B MHQPPACTPYKTYype YIPABICHUS: OIBIT,
IpO0JIEMBI, IEPCIIEKTUBBI.

21. PeduiekcuBHBIE TPOLIECCHI B YIIPABICHUECKON JAESITEIbHOCTH.

22. Ctpecc ¥ ynpaBJieHHUE UM B JCSITEIbHOCTH PYKOBOIUTEIIS.

23. Konnenuust pa3BUTHs yIIPaBICHUYECKOT0 MOTEHIIMAIAa B COBPEMEHHOM MEHEKMEHTE.

24. MeHeIKMEHT «OJTHOM MUHYTBI» Kak 3()(heKTUBHAS TEXHOIOTHS yIIPABICHHS.

25. Konuenius «napTHEPCTBA» B MEHEKMEHTE.

26. Ynpasnenue nHHoBauusMu. Ilpeononenre counanbHbix 0apbepoB IPU HHHOBALMSIX.

27. Tlcuxomornyeckuil kiauMar B opraHuzanuu. OCHOBHbIE KPUTEPHUH 3J0POBOTO
IICUXOJIOTMYECKOr0 KJIuMara.

28. Opranu3aioHHOE TIOBEICHUE: BUIbI, KPUTEPHH, TEXHOJIOTHH (POPMHUPOBAHUSI.

29. OyHKIWY OpPTraHU3aIMH U PYKOBOJCTBA ICATEIBHOCTHIO IEPCOHAA.

30. Teopuu MoTHBALIMH: COIEPIKATEIbHBIE U MPOIIECCYaANIbHBIE.

31. Crparernveckue U TaKTUUECKHE TJIAHBI B MEHEHDKMEHTE.

32. lenn opraHu3anuu: OIpeneieHHe, BUAbI, COIHAIbHAs pPOJb, KPUTEPUU
(dbopMupoBaHUsL.

33. Counodakropsl ¥ 3TUKA yrpaBieHUs. Buabl connanbHON OTBETCTBEHHOCTH.

34. lnarHOCTHKA MAaTOJIOTHH U TUCHYHKINUN YIPABICHHUS B OPraHU3aIIH.

35. CoumanpHbie MPOOIEMBI JIEIETUPOBAHUS TOTHOMOYHONW OTBETCTBEHHOCTH.

36. 'eniepHbIC ACTIEKTHI B YIIPABICHUYECKOMN JACSITEIHHOCTH.

37. PR: ncuxonorust npoOieMbl yCTaHOBIIEHUS CBsI3€i B 0011IeCTBe.

KpuTepun oneHHBAaHMsT KOMIETEHIMI

OueHKa «OTJIIMYHO» BBICTABISIETCSA CTYACHTY, €CIIM JIaH MOJIHbIM, pa3BEpHYTHI OTBET HA
MOCTaBJIEHHBIH BONPOC, T[IOKa3aHa COBOKYNHOCTh OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
HPOSIBIIAIONIASCS B CBOOOIHOM ONEPUPOBAHUM MOHSATHAMM, YMEHUU BBIJICJIUTh CYLIECTBEHHBIE U
HECYIIECTBEHHbIE €r0 NpPHU3HAKW, MPUYMHHO-CIEICTBEHHBbIE CBs3u. OTBET (Qopmynaupyercs B
TEPMHHAX HAyKH, U3JI0KEH JIMTEPATypHBIM S3BIKOM, JIOTMYEH, JOKAa3aTeNIEH, JAEMOHCTPUPYET
ABTOPCKYIO MO3UIUIO CTY/ICHTA;

OneHka «XOpoIlo» BBICTABISIETCS CTYAEHTY, €CIU JaH MOJIHBIN, pa3BEPHYTHI OTBET HA
MOCTaBJIEHHBIH BONPOC, IOKAa3aHO YMEHME BBIJACIUTh CYLIECTBEHHBbIE U HECYIIECTBEHHbIE
IIPU3HAKU, TPUUMHHO-CJIEICTBEHHbIE CBSI3U. OTBET YETKO CTPYKTYPHUPOBAH, JIOTMUYEH, U3JI0KEH
JUTEPATYPHBIM SI3BIKOM C MCIIOJIb30BAaHUEM TEPMUHOB. MOTyT OBITH TOMYIIEHBI 2-3 HETOYHOCTHU
WIN He3HAYUTeNbHbIE OMINOKHU, UCIIPABICHHbIE CTYJACHTOM C IIOMOIIBIO MPENoiaBaTes;

OneHka «yIOBJIETBOPUTENIbHO» BBICTABISAETCS CTYAEHTY, €CIM JaH HeJA0CTaTOYHO
IIOJIHBIM M HEJOCTAaTOYHO DPA3BEPHYTHIM OTBET. Jlormka M IMOCIIE€NOBATEIbHOCTh HM3JI0KEHUS
UMEIOT HapymieHus. JlomyiieHbsl OmMOKKA B PACKPBITHUM TMOHSATHH, yNOTpPeOJIeHUH TEPMHHOB.
CryneHT He CocO0eH CaMOCTOSTENIbHO BBIIEIUTh CYIIECTBEHHbBIE U HECYIIECTBEHHbBIE TPU3HAKU
U TPUYUHHO-CJIEJCTBEHHbIE CBSI3M. B OTBeTe OTCYTCTBYIOT BBIBOABL. YMEHHE DPACKPBITh
3HayeHue OOOOIIEHHBIX 3HAHMHM He Moka3aHo. PedeBoe odopmiieHHe TpedyeT MOINpPaBoK,
KOPPEKIINH;

OneHka «HEyIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYIEHTY, €CIM OTBET HEIOJHBIM,
JIOTUKA U TIOCJIEOBATEIbHOCTh M3JIOKEHHMS] MMEIOT CYUIECTBEHHbIE HapylleHus. [lomymieHbl
rpyOble OIIMOKM TpU OINpPENEIeHUU CYIIHOCTH PACKPhIBAEMBIX MOHATHH, TEOpHil, SBICHHIA,
BCJIE/ICTBUE HENMOHMMAHHS CTYJIEHTOM HX CYLIECTBEHHBIX M HECYIIECTBEHHBIX MPH3HAKOB U



cBsA3ed. B oTBeTe OTCYTCTBYIOT BBIBOJBI.
0000IICHHBIX 3HAHHUK HE MTOKa3aHo. PeueBoe odopmiieHre TpedyeT MonmpaBoK, KOPPEKITUH.
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