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IIpounecc ympaBiieHMsI TPynnoBOd (KOMAHIAHOW) /[1eATEJbHOCTBIO.
[{udpoBuzarusi mporieccoB GOpMUPOBaHUS KOMaH] (TIPOSKTHBIX TPy,
HAyYHBIX ¥ TBOPYECKHX KOJUJICKTUBOB, TNOJpa3AeiNeHU #u T.JA.) U
yIpaBieHMe HMMH. BupryanbHas komanna. Kiaccudeckui NpOEKTHBIN
MEHEPKMEHT. bazoBble TEepMHUHBI MPOEKTHOTO YIMpaBICHUS. Tarlbl
TPaJUIIMOHHOTO MEHEKMEHTA.

CoBpemeHHbIe MeTOJMKH YIPaBJeHHs TIPYNNOBbHIMH MPOEKTAMH.
Agile (Habop mpuHIMNIOB M LEeHHOCTeH). Moxens Agile nuaepcTBa u
cnenuduka gesrenbHocTd. OcobeHHOCTH Agile-koMaHA rOpU30HTANbHBIE
CBSA3M BHYTPU KOJUIEKTHBA. Scrum (COpHUHTHI U O3kjor). Lean (rmotokoBas
KoHIenusl OepexuimBoro ympasieHus). Kanban (mostamHas mocka
cocrosHui). Six Sigma (Merogonorus DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJIUPYEMOU cpefie BepCcHs 2».

OHNalH-TUMOWJIIMHT JJI8 yAaJleHHbIX KoMaHJA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. ['omocoBsle kBecThl B Zoom. OHJIaH-KBECTHI.
KoMMyHUKaIIMOHHBIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JMCTAHIMOHHOM
kommyHukauuu. IInardopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanus paboOThl yIAJICHHOTO YYacTHHKA.
I'pynmnossie 4aTbl B MECCEHKEpax. OyHKINUH CETeBOro
MPE3EHTAIIMOHHOTO MaTepHana B AeITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooii cnex. Ludpposas rpamoTHOCTH. THIBI H
BUJbI kKuOepOezonacHocTH. CoBpeMeHHasi ATHKa 3JIEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHu3anMoHHBIME KoH(pumkTamu pecypc C2C Consumer
to Consumer.

MeToanka «M03roBoii ITYpM» VIS NPUHATHS KOMAHIHOIO pelieHus.
Cepsucsl uaTeIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpeICTBa pealu3allii METOJUKHA «MO3TrOoBOro mTypMay». OCHOBHBIC
MIPUHIIUIIBI paOOTHl KOMaH/bl C HHTEJUIEKT-KapTaMHu.

IIpoBenenne  Jkcnpecc-ompocoB W 00padoTKa  MOJy4YeHHOMH
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsizu (SAHmexkc Dopmsl,
Mentimeter, AhaSlides u ap.). TexHonorus padboTsI.

PepekcuBHasi creHa komaHabl. llenw, 3agaum  mOpoBeleHUSA
peduiekcuBHBIX MeponpusTuii B KomaHae. CepBUCHI Ui  CO3/IaHUS
UHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3auuu pedaekcuu

PesynbTaTel
OCBOCHMS
JUCLIUTIIINHBI
(Motyst)

['oToB peanu3oBbIBaTH CBOKO pOJIb B  KOMaHJE, OpPraHU30BaTh
MEXIMYHOCTHOE M  TPYNIOBOE  B3auMofeicTBue, 3(pdexTuBHYIO
KOMMYHHUKAIIMI0O B KOMaHJE, MCIOJb3ysl METOAbl KOMaHA000pa3oBaHMUs,
KOMaHIHOTO B3aWMOJICHCTBUSI TPU COBMECTHOH paboTe B pamKax
MOCTaBJICHHOM 3a/1a4i, B TOM YHMCJIE U B OHJIAIH Cpejie

Hcnonp3yer METOMOJIOTHIO JOCTIDKEHHS yclexa ¢ TMPUMEHEHUEM
COBPEMEHHBIX YIIPABICHYECKHX METOJI0B, HH()DOPMAIIMOHHBIX TEXHOJIOTHI
U TeXHoJoTHH (opcaiita B KOMaHAHOW paboTe  [UIS TOIYYECHUS
ONTUMAJIbHBIX PE3YJIbTATOB peATU3AIMU MMPOEKTA.

OOecreunBacT  BBINOJHEHHE  IIOCTABJICHHBIX  KOMaHAHBIX  3ajad,
MIPUMEHSIET OHJIAH CEPBUCHI JIJI1 KOMAHHOTO B3aUMOJICUCTBUSI B OHJIAH
cpene




TpynoemkocTs, 3.€.
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AUCHHILTUHBI
OcHoBHas 1. CadponoBa, H.M. JlugepctBO U  KOMaHI000pazoBaHUE
JauTepaTrypa OneKTpoHHBIH pecypc : yuyeOHoe mocobme / H.M. Cadonona. -
HaGepexnsie Yemnsr : HabOepe)XHOYETHHHCKHI TOCYJapCTBEHHBIH
negaroruyeckuii ynusepcuret, lleyarnas ranepes, 2017. - 68 c. - Kuura
Haxoautcs B OazoBoit  Bepcum OBC  IPRbooks., sx3emmispos
HEOrpaHUYEHO
JlononHuTeNnbHAsA 1. Jy6buna, W.H. Mopenu u wmeroasl (opMmupoBaHus U
auTeparypa CTUMYJIUPOBAHUS KpPEeaTUBHO-UHHOBAIMOHHBIX KOJIJIEKTUBOB

DnekTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moxenu u MeTo b
dbopMupOBaHUA M CTUMYJIHPOBAaHUS  KpEaTUBHO-MHHOBAIMOHHBIX
KOJUIeKTUBOB,2028-04-25. - Caparos : Aii [1lu Op Menua, 2018. - 102 c. -
Kuura naxoaurcs B 6azoBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILIIPOB HEOTPAHUUEHO

2. Krnayc ®omenp Co3nanue xomannbl. [lcuxonorudeckue Wrpbl u
ynopaxHeHus: [OnexTpoHHbIH pecypc]/ Knayc ®omenb— DnaekTpoH.
TeKkcToBhle maHHBIe.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctymna: http://www.iprbookshop.ru/89791.html.— 32BbC «IPRbooks»,
AK3EMILIIPOB HEOTPAaHUUEHO

3. Ksect-urpa xak ¢opma OpraHu3aliid BOCIUTATEIHLHON PabOTHI C
oOyyaromuMucss W JeTbMU  [DJEKTpOHHBIH  pecypc]:  yueOHoO-
Meroanueckoe  mocobme.  HampaBmenus — momroroBku — 44.03.01
[Tegarornyeckoe oOpaszoBanue, 44.03.05 Ilemarormueckoe oOpazoBaHue,
44.03.03 CnenuansHoe (nedexrtonmornyeckoe) obpazoBanue, 44.03.02
[Tcuxonoro-nenarornyeckoe oopasoBanue (ypoBeHb OakanaBpuara)/ A.A.
HuszoBa [u gap.]— OnekTtpoH. TekcToBeie paHHble.— Cypryt:
CypryTckuil rocyIapCTBEHHbIN IeJarorudeckuii yHusepcurer, 2019.—
147 ¢.— Pexxum noctyna: http://www.iprbookshop.ru/94285. . html.— DbC
«IPRbooks», 3K3eMILISIpOB HEOTPAHUYEHO




