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1. OnucaHMe KpPUTEPHUEB OLECHHUBAHUS KOMIIETCHUMHM HAa Pa3jJU4YHbIX JITanax HMX (POPMHPOBAHHUS, ONMHCAHHE IIKAJ

OIlCHUBAHUA

Komnerenuus (uu), MHAUKATOD (BI)

YpoBHU c(HhOPMHUPOBAHHOCTH KOMIIETEHIU(UH)

MuHMMaIbHBIN YPOBEHB HE
JOCTUTHYT
(HeynoBnerBoputenbHO)
2 Gama

MuHUMaNbHBIN YpOBEHb
(Y1OBNETBOPUTEINIHLHO)
3 bamna

Cpenuuii ypoBeHb
(xoporto)
4 Ganna

Beicokuii ypoBeHb (OTIHYHO)
5 6anos

VK-2 - Crioco0eH ynpaBiisaTh IPOSKTOM Ha BCEX ATalax €ro d)HU3HESHHOI0 IIMKJIa

Pe3y.]'[bTaTbI O6y‘-IeHI/Iﬂ IO AUCILIUITJINHE!:
Hcnonp3ys 3HaHUS O TEOPUU U
MpaKTUKU BEACHUA TEXHOJIOTHYCCKOT'O
Ou3Heca, crocodeH chopMyITUpOBATh
1eJIb OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a71a4H, 00ECIIEYNBAIOLINE

3¢ PEKTUBHYIO peaIn3aluio Ou3Hec-
uzeu B chepe TeXHOIOrHIECKOro
HpeIIpUHIMATENILCTBA

WNHupuxaTop:

-1 YK-2

Hcnonb3yer pparmMeHTapHbie
3HAHUA O TEOPUU U IIPAKTUKU
BEACHUS TCXHOJIOI'NYECKOIo
Oun3Heca, YaCTHYHO OCBOEHA
CIOCOOHOCTb CPOPMYIUPOBATH
1eNs OM3HeC-TIPOeKTa U
OlpeeTUTh 3a1a4H,
obecreyrBaromue

3G PEKTUBHYIO peaTn3aluio
OusHec-unen B chepe
TEXHOJIOTUYECKOTI0
MpeINPUHIMATENBCTBA

Hcnonb3yer oburye, HO He
CTPYKTYPHUPOBAHHBIC 3HAHUSA O
TCOPHHU U IPAKTHUKU BEACHUA
TEXHOJIOTMYECKOro OM3Heca,
MOKa3bIBAET HE CUCTEMHO
OCYIIECTBIISIEMYIO CIIOCOOHOCTD
(dhopmynrpoBaTh Leab OH3HEC-
IPOEKTa U ONPEAEeNATh 3a1a4u,
obecneunBaromiye 3hHeKTUBHYIO
peanu3anuio Ou3HeC-UIeH B
cdepe TEXHOIOrHIeCKOro
HpeanpuHIMATeNbCTBA

Hcnonb3yer copMUpOBaHHEIE,
HO coJiep Kallie OT/eNbHbIe
npo0Oenbl 3HAHUS O TEOPHH U
MPpaKTUKA BEACHUA
TEXHOJIOr'MYECKOro OM3Heca,
MIOKa3bIBAET YaCTUYHYIO
CIOCOOHOCTh (YOPMYIHPOBATH
ek OU3HEC-TIPOEKTa U
OlpeeNATh 3aJa4H,
obecneunBaroiiye 3hHEeKTUBHYIO
peanu3anuio Ou3HeC-uaeH B
cdepe TEXHOIOrHIeCKOro
IpeapUHIMATEbCTBA

Hcnonb3yer copMUpOBaHHEIE,
CHUCTEMHBIC 3HAHUA O TCOPUU U
MPaKTUKN BEACHUA
TEXHOJIOTHYECKOI0 OM3HECA,
croco0eH chopMyIHpPOBaTh 1ETb
OM3HEC-TIPOEKTa U ONPENEIUTh
3aJa4M, 00eCIIeYynBaIoIIie

3P PEeKTUBHYIO pean3aliio
OusHec-uzen B cdepe
TEXHOJIOTNYECKOTO
IpeapUHAMATENBCTBA

Pe3ynbpTaThl 00y4eHHUs 110 TUCLUIUIHHE:
Onupasich Ha JEHCTBYIOIIHE PABOBbIE
HOPMBI, PEryIHPYIOIIUE
MIPEANPUHIMATETBCKYIO JEATEILHOCTD B
cepe TEXHOIOTHIECKOro Ou3Heca u
YUHUTBIBAs OTPAHUYEHHOCTH PECYPCOB H
OTpaHWYCHUM, yMEET pa3pabaTeBaTh
IUIAH pean3aiy ON3HEC-TIPOEeKTa IS C
y9eToM MaKCUMaIbHOH 3¢ pekTHBHOCTH
WNunukaTop:

-2 YK-2

He criocoben npumeHsTh
JIECTBYIOLLKE IPABOBHIE
HOPMBI, PETYIUPYIOIINE
MIPEATIPUHIMATETBCKYTO
NeSITeITbHOCTD B cdepe
TEXHOJIOTMYECKOT0 OM3HECa U
YUYHUTBIBAsI OTPAHUYCHHOCTD
PECYPCOB M OTpaHUYEHUI IPU
pa3paboTke IIaHa peaan3aniy
OM3HeC-TIPOEKTa IS C YIETOM
MaKCUMaJIBHOU 3(PPEKTUBHOCTH

IToka3pIBaeT YaCTUUHOE
HCIIOJIb30BaHHUE JEHCTBYIONINX
MIPAaBOBBIX HOPM, PETYITHPYIOLTIX
TIPEIIPUHIMATENbCKYIO
NIeSITeITHLHOCTD B cdepe
TEXHOJIOrMYECKOro On3Heca 1
OTPaHUYEHHOCTH PECYPCOB H
OrpaHUYEHUH, TIPU pa3padboTKe
IDTaHA peann3anuu Ou3Hec-
MIPOEKTa, He CITIOCOOEH OICHUTh
3((HeKTHBHOCTH MTPOCKTA

Omnmpasice Ha AEHCTBYIOIINE
MPaBOBbIE HOPMBI,
perynupymomme
MpeIPUHUMATENBCKYIO
JIESITETTHLHOCTD B cdepe
TEXHOJIOTHYECKOr0o OM3Heca
YUHUTBIBAsI OTPAHUUCHHOCTD
PECYPCOB U OTpaHUYEHUH, YMEET
pa3pabaThIBaTh IJIaH peaT3aun
Om3HEC-TIPOEKTa, HO IOMYCKaeT
OIOKA TIPH TIOUCKE
MaKcUMaITbHON 3P PEeKTUBHOCTH
MPOEeKTa

B nonHOM 00BbeMe HCHonb3yer
JEHCTBYIONIE IPaBOBbIE HOPMBEI,
peryaupyromnme
NpeIIPUHAMATEIBCKYIO
NIeSITETHHOCTD B cdepe
TEXHOJIOTMYECKOro On3Heca u
YUYHTHIBas OrpaHHYEHHOCTD
PECYpPCOB U OTpaHUYEHUN IpU
pa3padaThIBaTh IUIAH pean3aluy
Om3HEC-TIPOEKTA ISl C YIETOM
MaKCHMAaJIbHON 3P PEeKTUBHOCTH

Pe3yabraTel 00y4IEHHS [0 JUCHUILTHHE:
CnocobeH pUMEeHsATh COBPEMEHHBIE

TToka3siBaer cimaboe 3HaHHUE U
HCTIOF30BAHUE COBPEMEHHBIC

Iloka3wIBacT 3HaHUE
COBPEMEHHBIX MA(POBBIX

IToxa3wsIBaeT 3HaHKE U
CIOCOOHOCTh MIPAMEHSTh

IToxa3sIBaeT CIOCOOHOCTH
MIPUMEHSATH COBPEMCHHBIC




rQpoBbIe HHCTPYMEHTHI (00J1auHbIe
XpaHWINIIA, CEPBUCHI ISl COBMECTHOM
paboTHI 1 O0ILIEHNS U Ap.) TIPH
peanu3anuy OU3HEC-UJIEH, C YUETOM
YCTaHOBJICHHBIX CPOKOB, 3a/1a4 U IiejeH,
HMEIOLINXCSl PECYPCOB

HNunukarop:

na-3 vK-2

n(pOBBIC HHCTPYMEHTHI
(obnmavHbIC XpaHWIHIIA,
CEPBUCHI /111 COBMECTHOM
paboThI 1 O0IIEHNUS U JIP.) TIPH
peanuzanuy OU3HeC-UIeH, He
YUYUTBIBACT YCTAHOBIICHHbIC
CPOKH, 3aJIaY¥ U LeIH,
HUMEIOIIHECS PECYPCHL

HWHCTPYMEHTOB, HO HE CITOCOOCH
UX MPUMEHSTH MPU peaU3alnuu
OW3HeC-HAeH, C YUETOM
YCTAHOBJICHHBIX CPOKOB, 337144 U
TieNIel, IMEFOIIIXCSl PECYPCOB.

COBpPEMEHHBIC IIU(POBEIC MTPH
peanu3aiuu Ou3HeC-HIeH, C
YUETOM YCTaHOBJICHHBIX CPOKOB,
3a/1a4 U MelIel, UMEIOIIUXCs
pecypcoB,

HO JIOITYCKAET OIIMOKH MPH UX
HCIOJb30BaHNUM. .

(pOBBIC HHCTPYMEHTEHI
(obmavHbIC XPAHIITUINA, CEPBUCH
JUISl COBMECTHOM pa0OThI 1
OOIeHNS U Ap.) TIPH peaTu3aliu
Ou3Hec-uzIeH, C yIeTOM
YCTaHOBJICHHBIX CPOKOB, 337184 U
1esei, IMEIOIUXCSI PECYPCOB B
MIOJIHOM 00BEME

VK-3 - CiocoOeH OpraHu30BbIBaTh U PyKOBOJUTH paO0OTOM KOMaH/Ibl, BEIpadaThiBas KOMaH/IHYIO

CTPaTCruto A1 JO0CTUKCHHUA IIOCTaBJICHHOM Oeiun

Pe3ysbraThl 00y4YeHUs MO AUCIUILTHHE:
I/ICHOJ'Ib3yﬂ 3HAHUS METOLOB
KOMaHI000pa30BaHKs 1 KOMaHIHOTO
B3aMMOJIEMCTBUS, CITIOCOOEH
c(hopMHUpPOBaTH KOMaHY ITPOCKTOB B
chepe TEXHOIOTHIECKOro

[emoHcTpupyet
(hparMeHTapHbIC 3HAHUS

METOJJ0B KOMaH1000pa30BaHUsI
Y KOMaH/IHOT'O B3aUMOJAEHCTBUSA
npu (popMHUPOBAHUN KOMAaH/IbI

Hcnonb3yer oburye, HO He
CTPYKTYpUPOBAHHBIC 3HAHUS
METO/IOB KOMaHI000pa30BaHus U
KOMAaHJIHOI'O B3aHMOJlCI>iCTBHH
npu popMHPOBaAaHUU KOMAaH/IbI

Iloka3biBaeT XOpolIKE 3HAHUS
METOIOB KOMaHI000pa30BaHus U
KOMaHIHOIO B3aUMOIEHCTBHS, HO
MOXET JIONYCKaTh
HECYyIIECTBEHHbIE HEI0YEThI TIPH

I/ICHOHBSyﬂ 3HaHHUA METOA0OB
KOMaH1000pa30BaHus 1
KOMAaHIHOI'O B3aHMO}ICﬁCTBHS{,
crioco0eH chopMHUPOBATH
KOMaH/1y IpOEKTOB B cepe

HpeATNPUHUMATEIBCTBA NPOEKTOB B chepe MPOEKTOB B cepe (hopMHpOBaHUH KOMaH/IbI TEXHOJIOTHUECKOTr0
Wnnukarop: TEXHOJIOTMYECKOT O TEXHOJIOTMUECKOT O IPOEKTOB B cepe HpeANpUHIMATEIbCTBA
Ua-1. YK-3 IpeIPUHUMATEILCTBA IpeIIPUHUMATEILCTBA TEXHOJIOIM4ECKOI0

MpeANpUHUMATEIbCTBA

Pe3ynbTaThl 00y4eHHUs 110 TUCLUILIHHE:
YUUTHIBas MHAUBHAYAJIbHBIE
BO3MOXXHOCTHU WICHOB KOMaHMBI
MPOEKTOB B c(hepe TEXHOIOTHIECKOTO
NpeIIpPUHAMATENBCTBA IPOEKTOB U
UCIIONB3YS MHPOPMAaHOHHBIE
TEXHOJIOTUH, CIIOCOOCH IJIAHUPOBATH
KOMaHJIHYIO paboTy, pacrpenessaTh
TIOPYYEHHs U JAeNIETHPOBATh
TIOJTHOMOYHS WIEHaM KOMAaHJIBI JUIs
JoctwkeHus 3pdexTUBHON pabOThI
WNunukaTop:

nJ-2. yK-3

He cnocoben mianupoBaTh
KOMaHJIHYIO padory,
pacnpeneniTs HopydeHus ’
JeIeTUPOBATh IIOJTHOMOYHS
YJIeHaM KOMaHMbI I
JnoctwkeHus 3G dexTUBHOM
paboThI ¢ yueToM
HUHIUBUIYaJIBHBIX
BO3MOYKHOCTEH YJIEHOB
KOMaH/Ibl IPOEKTOB B cdepe
TEXHOJIOTUYECKOI0
NpeNNPHHIMATENBCTBA U
UCIIONB3YS IPH TOM
HH(OPMAIMOHHBIE TEXHOJIOTHH

Jomyckaer cyiiecTBeHHbIE
OIIMOKY IPY IUIAHUPOBAHUH
KOMAaHJTHOH paboTEHI,
pacnpeneneHus MOpydeHus u
JeIeTUPOBAHMUS TTOJTHOM OUHH
YjieHaM KOMaHMbI I
JOCTKeHHS YPPEeKTUBHOM
paboThL, He YYUTHIBAET IIPH STOM
HWHIMBUIyaJIbHBIE BO3MOXKHOCTH
YJIEHOB KOMaH/IbI TIPOEKTOB B
cdepe TEXHOIOTHIECKOT O
NpeNNPHHIMATENBCTBA U HE
HCTIONB3YeT HH(OPMAaIHOHHbIE

TCXHOJIOI M1

JlomyckaeT Hecyl1eCTBEHHbIE
OIIMOKY IPH [UIAaHUPOBAHUH
KOMaHJTHOH paboTHI,
pacnpeneneHus Mopy4eHust 1
JeIerUpOBAHHUS TTOJTHOM OUHH
YJieHaM KOMaHIbI IS
JOCTKEHHS dPPEKTUBHOM
paboThI, c1ab0 UCTIONB3YeT
MH(POPMALMOHHBIE TEXHOJIOTUH
IPOEKTOB

Y4uThIBast UHIMBUAYaJIbHbIC
BO3MOYKHOCTH YJICHOB KOMAaHIBI
MPOEKTOB B chepe
TEXHOJIOTHYECKOT0
NpeANPUHIMATEIbCTBA U
UCIIONB3Ysl MH(POPMALTUOHHBIE
TEXHOJIOI'HH, CIIOCOOEH
TUIAHUPOBATh KOMaHTHYIO
pabory, pacrpenensiTh
MOpYYEHHUS U JIeTIeTHpPOBaTh
ITOJTHOMOYHS YJIeHaM KOMAaHIbI
JUTS TOCTIDKEHUS Y PEKTUBHOM
paboTel




Pe3yneTaThl 00y4eHUs MO TUCIUILTHHE:
HCIOJB3Ys 3HAHUS OCHOB TUTAHUPOBAHUS
PpabOTHI KOMAH/IBI IS JOCTHXCHUS
TIOCTABJICHHOH LIEIH, CIIOCO0eH
IIPE010IeBaTh BO3ZHUKAIOIINE B
KOJJICKTHBE PAa3HOTJIACHs U KOH(PIUKTHI
Ha OCHOBE y4eTa MHTEPECOB BCEX
CTOPOH TPH pean3aIiy MPOEKTOB B
cepe TEXHOIOrHIECKOr0
MpeAnpUHIMATENbCTBA

HNunukarop:

NMa-3 YK-3.

JemoHcTpupyeT

(parMeHTapHBIE 3HAHHS OCHOB
TUTAHUPOBAHUS pabotsl
KOMaH/ABl  JUIS  JIOCTHYKCHUS
IIOCTaBJICHHOH LeIH, He
criocobeH IPeos10IeBaTh

BO3HUKAONIMC B KOJIJICKTHBC
pasHorjiacus u KOH(l)J'II/IKTH Ha
OCHOBE€ YYC€Ta HUHTCPCCOB BCCX

CTOPOH Opyd  peanu3aliu
MPOCKTOB B chepe
TEXHOJIOTHYECKOT0

IpeIPUHUMATEILCTBA

Ucnons3yer  obmme, HO He
CTPYKTYypHpPOBaHHBIE 3HaHUSI
OCHOB  IUTAHHPOBAaHHS  PabOTHI
KOMaHAbl IS JTOCTHIKCHHSI

TIOCTaBJICHHOM 1eJIH, UCTIBITHIBAET
CYILIECTBEHHBIE 3aTPyAHEHHS TPH
NPEOZIONICHHH BO3HMKAIOIIMX B
KONJIEKTHBE  PAa3HOIacui |
KOH(JIMKTOB Ha OCHOBE Yy4eTa
MHTEPECOB BCEX CTOPOH IIpH
peanu3aluM ITIPOEKTOB B cdepe
TEXHOJIOTUYECKOT0
NPEAIPUHUMATENLCTBA

[TokaspiBaeT Xxopomme 3HaHUA
OCHOB TUIAHMPOBAaHUS  PadOTHI
KOMaH/Ibl  JUISL  JOCTHDKCHUS
TIOCTaBJICHHOM LIENH, UCIBITHIBAET
HECYIIECTBEHHBIE  3aTpyIHEHUS
TIPY TIPEOJIOJICHUH BO3HUKAIOLIHX
B KOJJICKTMBE pa3HOIJIacui H
KOH(JIMKTOB Ha OCHOBE Yy4YeTa

WHTEPECOB BCEX CTOPOH TIpH
peanm3zalu TPOSKTOB B cdepe
TEXHOJIOTUYECKOT 0
NpeANpPUHIMATEIbCTBA

HCIOJIb3ys 3HaHUA OCHOB
IJIaHUPOBAHUA pa6OTLI KOMaH/bI
11 JOCTHXKCHUA MOCTaBJICHHOMN
eiu, CIIOCOOEH peoa0JICBaTh
BO3HHUKAIONUC B KOJIJICKTHUBEC
pasHoriiacuda " KOH(i)J'II/IKTI)I Ha
OCHOBC€ Yy4€Ta HMHTEPECOB BCEX

CTOPOH npH peanu3anum
MIPOCKTOB B chepe
TEXHOJIOTHYECKOT0
MpeANPUHUMATEIHCTBA




OIIeHO‘lHLIe cpeacrea AJisi MIPOBEPKU YPOBHSA C(l)OpMI/IPOBaHHOCTI/I KOMIIeTEeH Uit

Home
p IIpaBunbHBIL OTBET Coneprxanue Bolpoca Kowmer
3a/1aH CHIINSA
us
1 Packpoiite cymuocts 3TanoB ¢gopmupoBanus komauasl | YK-3
cTapramna
B uyem 3akmouatorcst mnpuHumnel (opmupoBanus | YK-3
2. KOMaHJIbI TPOCKTa B  cdepe TEXHOIOTHYECKOrO
OpeANPUHAMATENBCTBA
[epeuncnute ocHOBHBIE (akTopbl, HeoOXoaumbie anst | YK-3
3. CO3/IaHHSI KOMaH/IbI TIPOEKTa B c(hepe TEXHOIOTHIECKOTo
peANPHHAMATENBCTBA
4 ®DaKTophl, KOTOPBIX CIIEAYeT N30eraTh Mpu CO3IaHUH YK-3
KOMaH/Ibl cTaprarna
5 Meromuku oreHKH 3P GEKTUBHOCTH paboThl KOMaH]] YK-3
' NpY peasn3alii OM3HEC-UJIeU CO CTOPOHBI MHBECTOPOB
6 JlaiiTe ompezaencHue NpPETPUHUMATEILCKONM KomaHabl | YK-3
IpOeKTa
7 Kakue xpurtepun oka3piBatoT Hawbonblee BiusHue Ha | YK-3
' 3(hHeKTUBHOCTD PaOOTHI KOMaHIbI?
8 HazoBute OCHOBHBIC ATaITbI ¢dopmupoBanus | YK-3
' 3(hHeKTHBHOr0 KOMaHIHOIO JUACPCTBA
9 Ilepeuncnure kpurepun oreHku dPdexruBHoctn | YK-3
KOMaH/Ibl IPOEKTa
JlaiiTe  XapaKTepUCTHKYy OCHOBHBIX mmomxofoB Kk | YK-3
10. (hOpMUPOBAHUIO KOMAHIbl BBICOKOTEXHOJOTHYCCKUX
IIPOEKTOB
11, PackpoiiTe CyliHOCTh METO/IOB YIIPABJICHUS] KOMaH 101 VK-3
IIPOEKTa
12 HasoBute 1 oxapakrepusyiire HHCTPYMEHTBI, VK-3
HCHOJb3YyEeMble AJIsl yIpaBIeHUs] KOMaHI0H IPOeKTa
13 IlepeuncnyTe HaBBIKH, HEOOXOMUMBIC KOMAHIE TIPH VK-3
' pa3paboTKe MHHOBAIIMOHHBIX ITPOEKTOB
14, HazoBute  OCHOBHBIE  THIBI  JuacpoB  kKomaHz | YK-3
HMHHOBAIMOHHBIX CTAPTaIlOB
15 Oxapakrepu3yiiTe KOMaHIHBIE poNu 1o mpm3Haky | YK-3
' knaccudukaun «llpodeccrnonanbHas AeITENEHOCTY
16 Oxapakrepu3yiiTe KOMaHIHBIE poiMu 1o Tmpu3Haky | YK-3
' Kiaccuukanun «PenreHne CII0KHBIX MPOOIEM»
17 TumOunavar npu (GOpMUPOBAHWH KOMaHABI mpoekra: | YK-3
OIpeeTICHUE U TAIbl Pealn3aluu
18, «Komangnast ponb» u «npoektHas ¢yHkuus» - ux | YK-3
OTJIMYMUTEIIbHBIE XapPAKTEPUCTHKH
19 B uyeMm 3axmrouaroTcs OCHOBHBIE I[€JIM KOMAHJIHOI'O VK-3
' pa3BUTHS IpU pa3pabOTKe MPOEKTa
20. HazoBure ™erompl paspemenus KoH(aukToB cpean | YK-3
YYaCTHHUKOB KOMaH/[pl cTapTana
21 B uwem 3akmrouarorcs ocoOeHHoctH — ynpasieHue | YK-3
' KOH()JIMKTaMHU B IPOEKTHOW KOMaHe?
Oxapakrepusyinre JTaIbl mporecca | YK-3
22. KOMaH1000pa30BaHUS B TEXHOJIOTHYECKOM
MPEANPUHUMATENbCTBE
23, Packpoiite daxTopshl, BAUAIOLINE HA CINIOYEHHOCTD YK-3

IpYIIBI cTapTana




Bapuanrt penienus: Keiic. YK-1
Pykosonuterto MPOEKTA | Orkppuics CTApTAIl ¢ O4eHb AMOULMO3HOH 3amaucii — | Y K-3
HEOOXOZIMMO HPOBECTH | 33 HecKOJIBKO MECSIEB pa3padoTaTh yHHKanbHbIH WT-
AHKETHPOBAHHC, 4TOOBI nponykr. OcHoBaTelnsiM yaanock coOpaTh KOMaHIY
BBICHHTh, KakKuC X000 Y | ppogeccnonanos, Ho scHO, uTo GyaerT Hempocto. PaGota
ICHOB KOMaHIpl, KTO | oyeHb MHTEHCHBHAs M HampsbkeHHas. K ToMy ke CTOHT
npennoqmaver aKTHBHBIH KIaTh NPOOJIEM M HEOKHIAHHOCTEH, KOTOpBhIE BCEria
CHOPTHBHBIM  OTABIX, KTO — | criygatorcss B craprame. Ecimu Obl 9TO0 ObUTa JaBHO
CHIOKOWHBIH, ~ KTO  JHOOHMT | crouBiascs, MpOBEpeHHas «B GOSX» KOMAHIA, TO
HHTEJLICKTYAJILHBIE UIDPLL, KTO | rpemcrosiiure UCHBITAHUS TOYHO OKA3alIHWCh OBI €i Mo
— HeT. 3aTeM OpraHM30BaTh | pjeqy. Ho TyT JIOMM €IIe HE CAPYKUIHUC, 8 HEKOTOPbIE
obmyio BCTpeuy B Kade, | y popce paGOTAIOT yAANEHHO, H OOWIAIOTCS C HOBHIMH
4robbl  OOCYAMTb  IUIAHBL | oneramu TOBKO B MeCCEHDKepax.
HpOEKTa M OTMCTUTH  €I'0 | [TpeqnoKUTE MEPONIPUSTHS, TIO3BOJISIONINE CIITIOTUTD

24. 3amyck. B ToM  4HMCHe | 46com0THO HOBBI, HE3HAKOMBIH KOJIEKTHB.
NpUIriaCuThb u OINIaTUTH
JIOPOTy yAAJIEHHBIM YJIEHAM
koMmaHapl. Ha  BeuepuHke
MOXHO TIPOBECTH CHOKETHO-
pOJNIEBYIO  WTpYy, Hampumep,
HUHTCIUICKTYAJIbHYIO U B TO XK€
BpeMs B JKaHpPE KpUMHUHAIbHON
KOMEIWd.  ITO  TIO3BOJIUT
NEPEBECTH KOMMYHHKAIIUIO I10
paboTe B IOpYKECKUU PEKUM.
Hanbie TPaJIUIIHIIO
pETYSIpHBIX  He(OpMaIbHBIX
BCTpEd pEKOMEH TyeTCsl
O] |JICPKHIBATb.
BapwuanTt pemenus: Keiic: VK-1
B nmepByro ouepenp crout | OauH M3 HauOoJiee OMBITHBIX pa3paboTuukoB B Bamieh | YK-3
BBISICHUTB, Kak pa3paboT4HK | KOMaHJe TpPOEKTa, TJie Bbl — IMPOEKTHBIA MEHEIKep,
cam BUJIAT BO3MOXKHOE | TIOCTOSHHO BO3MYIIIACTCS TEXHUYECKUMH PEIICHUSMH,
pelieHue. Ecmu OH | KOTOpbIC TPUHUMAET TEXHUYCCKHI KOHTAKT HA CTOPOHE
JEWCTBUTEILHO OIBITHBIN, | KMeHTa. OH CYHMTaeT UX HEBEPHBIMH M TMPOPOUYHUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OydymieM TpoOieMbl, KOTOpble OyayT BBI3BaHBI
MOXET TOJICKa3aTh KaKHe-TO | MOCIEACTBUSIMHU JTUX pelieHuil. Bbl  HauuHaere
TIPUEMBI, KOTOpBIE | 3aMedaTh, 9TO 3(PGEKTHBHOCTH 3TOrO pa3paboTymKa
MCIOJIb30BaJIa KOMaH/ia Ha €ro | 3aMETHO CHU3MJIAch. UTO OBl BBl MOTJIM CIEIaTh B TAKOH
MPOIILTBIX MPOCKTaxX, 0 | cUTyanuu, 4To0bl HE JOMYCTUTh HEraTUBHOTO BIIMSHUSI
KOTOPBIX BBI HE | Ha MPOEKT?
noxymanu. Ecmu pa3paborauk
BBIp@XKaeT BO3MYIICHUE BCE

25. pexe, TpH STOM HHUYETO B

MPOEKTEe HE TOMEHSIOCh —
9TO 3HAYHT, YTO YEJIOBEK
CUHTAET, YTO €ro He CIyMAT
M OTYASJICS YTO-TO UBMEHUTH U
Terephb OH HE Oyzner
03ByUYMBaTh BOOOIIE HHUKAKHE
MTOTEHI[HABHBIE MPOOJIEMBI Ha
MIPOEKTE, HE TOJBKO
Kacarolmecs  TEXHUYCECKOro
KOHTaKTa Ha CTOPOHE KITMEHTA,
HO W BHYTPEHHHE NpPOOIEMBI
Ha TIPOEKTE TOXKE.

Bam CTOUT
pa3paboTUuKy,

IIoKasaThb
4TO BbI €Iro




yciabliaJIn n CCPbLE3HO
OTHOCHUTECH K TEM
NNOTCHIIMAJIbHBIM puckam,
KOTOPLIC OH O3BYYMBACT.

26.

4000 py06/uenoBeka-vac

Komanga w®3 1IecTH  YeNOBEK  TPYAWIAch  HaJ
BBIIOJIHEHUEM OJHOro 3aka3a. lIpu 3ToM Kaxabld
3aTtpaTtuia 50 4yernoBeko-4acoB. 3aKka3 MPUHEC KOMITAHUU
1200 000 pyOneii. OnpeaenuTe MNPOU3BOAUTEIBHOCTh
TPyAa KaXIOro COTPYIHHMKA B PacyeTe Ha YCIIOBEKO-
yac

YK-1
VK-3

217.

Komanmoit mpoekra

'pynma cneruanucToB, pabOTAOIIUX HAJ peau3aluci
MPOEKTa, TMPEACTABIAIONIUX HHTEPECHl  Pa3TUIHBIX
YY9aCTHUKOB MPOEKTa H IO TYMHSIOIINXCS
YIPABIISIIOIIEMY MIPOEKTOM Ha3bIBAETCS

YK-1
YK-3

28.

KommyHuKkaTiBHBIE
HaBBIKH

- MBIAIOTCS OJHUMHU U3 Haubolee
Ba’>XHbBIX HABLIKOB pyKOBOI[I/ITeHSI HpoeKTa

YK-3

29.

Ananramuen

Ortanm  pa3BUTHS KOMaHIbI TPOEKTa, HAa KOTOPOM
IIPOUCXOIUT MPUTHPKA COTPYLHHUKOB JAPYr K JAPYry, K
YIPABJSIIOLIEMY u KOMaHze B LEIOM
Ha3bIBAETCS

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacrionokute B MPaBWIBHOW  IOCIIEAOBATEIbHOCTH
CTaJINI CyNIeCTBOBAHUS KOMaH]IbI IPOEKTA:

a) obpa3oBanmue,

0) UHTEHCHBHOE (POPMUPOBAHHE

B) HOpMAaITU3aIHs ACSITEIBHOCTH,

I') HUCIOJHEHHWE TIUIAHOB IO PEAIN3alii IPOCKTOB,
TpaHchopManus

YK-1
YK-3

31.

0)

BeiOepute  orBer,  coiepikamyde  OTJIMYUTEIbHBIE
XapaKTEePUCTUKU KOMaHAHOIO JILAEPA.

a) V3Biekaer BHITONY W3 MHOXECTBEHHOCTH MHEHUU;
coOupaeT BOKpYr cedsS CTOPOHHHKOB; IIpeBpamiaer
KOJUIET B CBOMX CTOPOHHMKOB; JEJIETUPYET IOTHOMOYHUS
0) Jlemermpyer TOIHOMOYHS, W3BIIEKAET BBITOAY U3
MHOXECTBEHHOCTH MHEHUH; UILET TaJlaHTBhI;
IIpEeBpaIaeT KoIer B CBOMX CTOPOHHUKOB

B) JloOuBaeTcst OT NOAYMHEHHBIX CIEIOBAHUS 3a1aHHBIM
MM TIPaBUJIaM; M3BJIEKAET BBITOAY U3 MHOKECTBEHHOCTH
MHEHHUH; MILET TaJaHTbl, PEBpaIlaeT KOJUIEr B CBOUX
CTOPOHHHUKOB

YVK-1
YK-3

32.

K xapakrepuctuke 3(pQekTHBHON KOMaHIBI TPOEKTa
OTHOCHT:

a) YZIOBJIETBOPEHHUE OT pabOTHI

0) sICHOE IOHMMAaHHE OOITUX meseit

B) 93QQeKTUBHOCTh BHYTPEHHEH MPOIEAYPHI

YK-3

33.

0)

BriOepute mpaBHIIBHYIO TOCIEIOBATEIBHOCTh CTAIANN
CYILIECTBOBaHUs KOMaH/IbI TPOEKTA:

a) oOpa3oBaHWe, HOpPMalHM3alUs  JIEATEIBHOCTH,
MHTEHCHBHOE (dopmupoBaHue, TpaHchopmManys,
VCTIOJTHEHHUE TUTAHOB TI0 peajin3aliiy MPOSKTOB

0) oOpasoBaHue, HMHTEHCHBHOE (OPMHUPOBAHHUE,
HOpMAaJIN3aIlMsl JICSITEIbHOCTH, MCIOMHEHHE IUIAaHOB I10
peanu3aiyu MpoeKToB, TPaHChOpMaLUs

B) WHTeHCHBHOE  (OpMHpOBaHHE, OOpa30BaHUE,
HOpMaJIN3aIHs JESTEINBbHOCTH, Tpanchopmarms,

VK-3




HCIOJHCHHUC IJIAHOB IO pCain3aliui MPOCKTOB

34.

K xaxomy cTuiio moBeneHUsS PYKOBOAUTEIST OTHOCHUTCS
VIIOBJICTBOPEHUE TOTPEOHOCTEH KOMaHIBI IMPOSKTa B
HANpPaBJICHUH JCATEIHHOCTA M OpPraHM3aluy padoThI, a
TaKkk€  BBICOKOM  YpPOBHE  COLIMOAMOIIMOHAIBHOMN
MOICPKKH?

a) MUHAMAJBHOE BIIMSHUE MEKINYHOCTHBIX OTHOIICHUM
1 MUHHMMAaJIbHOE KOJIMYECTBO BEIJIJaBAEMBIX 3aJIaHMIi;

0) MaKCUMaJIbHOE BIIUSIHUE MEKJIMYHOCTHBIX
OTHOIIECHUI M MHUHHMMAJIbHOE KOJMYECTBO BBIJIABAEMBIX
3aJlaHU;

B) MaKCHMaJIbHOE€ KOJIMYECTBO BBIJIABAEMBIX 3aJIaHUN U
MaKCUMAaJIbHOE BINUSHUIE MEKINYHOCTHBIX OTHOIIEHUIH

YK-1
VK-3

35.

Kak BBl TOHMMaeTe MOHSATHE «IUACPCTBO» B KOMaHJIE
WHHOBAIIMOHHOT'O TTPOEKTAa?

a) CIIOHTAHHO BO3HMKAIOIIUI IPOIECC BIUSHUS OTHOTO
YJICHAa KOMaH/Ibl Ha APYTUX YJICHOB KOMaH/I;

0) 3amIaHUpOBaHHOE  JEMCTBHE  YNPABJISIOMIETO
MIPOEKTOM T10 00hEANHEHHUIO YJICHOB KOMaH/IbI;

B) PYKOBOJWTENS TPOEKTOM BBIOMPAIOT Ha OOIIEM
TOJIOCOBAaHHUH WJICHOB KOMaH/IbI;

T) YHPaBISIOMNN MPOEKTOM JOJDKEH OBITh YEeCTEH H
OTUYCH B OTHOHICHHUAX C YHACTHUKAMU IIPOCKTA.

YK-3

36.

SBnsercs 1 HedopManbHBI oOMeH WHpopMmaren
Cpelr 4ICHOB KOMaHJBI TPOEKTa KOMMYHHKAIIUEH,
BIUSTONIEH Ha 3 (EKTUBHOCTD PeaI3aIiiy IMPOeKTa?

a) na;

0) Her.

YK-3

37.

K xapakrepucruke 3(p¢eKkTrBHON KOMaHIBI IPOEKTA
OTHOCHT:

a) YIOBJICTBOPEHHUE OT pabOThI

0) sICHOE TOHUMAaHHE O0IIUX TIeseit

B) 9 QeKTUBHOCTh BHYTPEHHEH MPOIEAYPHI

YK-3

38.

HHuIMaTopoM MpoeKTa sBIsIeTCs

a) CyOBeKT [AeATeNbHOCTH, 3aMHTEPECOBAHHBIA B
JOCTHIXKEHUW OCHOBHOM II€JTM Pe3yJIbTaTOB MPOEKTA;

0) VYYaCTHHK, OCYIIECTBISIONMKA (PHHAHCHPOBAHHE
MpOeKTa W  3aWHTEPECOBAHHBIA B  JOCTHIKCHHUU
(hbMHAHCOBBIX PE3yJIbTATOB;

B) CYOBEKT, SIBISIOIIUICS HOCHTEIEM OCHOBHOW WEH
MPOEKTA U MHUIIMATUBBI T10 €r0 pealTu3aIiu

YK-3

39.

CymHocTb MeToAa HOMHUHAJIBHOU TPYIIIIBL,
MPUMEHSEMOT0 Ul TEHEepaluu pPEHIeHHH MpOoOJIeMBl,
3aKJIF0YaeTCs B CIEAYIOMIEM:

a) PYKOBOAMTENb OTPAaHMYMBACT  MEKIMYHOCTHBIC
KOMMYHHKAIlUH  YYaCTHUKOB  TPYIIBl,  KOTOpPbIE
(GOpMHUPYIOT ~ COOCTBEHHBIE  BapHaHThl  pEHICHUS
npoOsnembl. 3aTeM JaHHbIE BapHaHTBI HPEACTABISIOTCS
Ha pacCMOTPEHUE TPYIIIE ¥ 32 OCHOBY OEpEeTCsl JIydIIHii
u3 HUX, KOTOPBI JopabaTeIBaeTCs "
COBEpILICHCTBYETCS;

0) wieHBl TpyNIbl TPEAararoT Kak MOXHO Oolblie
BApUAHTOB  pEIICHUs  NpoOJieMbl, KOTOphIE  HE
KpUTUKYyIOTCS.  DopMupyercss CIHMCOK  BapHaHTOB,
KOTOpbIE  aHANU3UPYIOTCS,  CTPYKTYPHUPYIOTCS |
JIopabaTbIBaroTCS;

B) BapuaHTbl pEIIEHHH COBMECTHO O0OCYXKIAIOTCA

YK-3




YYaCTHUKAMHU TPYNIBl M PYKOBOIUTEIEM. 3aTeM
PYKOBOIOMTENb WX aHAJIM3UPYyeT, BBIOMpaeT IJydIlne
BapUaHTHl, KOTOpbIE TMEpechUIaloTCd  y4aCTHHKAM
TpyNnel Ui WHAMBUAYAJBHOTO — aHamu3a.  JTO
MOBTOPSIETCS JI0 TEX IOp, MoKa He OyneT chopMUpOBaHO
Hawiydllee pelmieHne MIM  CcHelaH  BBIBOA O
NPUHIAITHATEHOM HEBO3MOXXHOCTHU peanu3anun
MPOCKTA;

I) BapHaHTbl pELIeHHM OMMCHIBAIOTCSI Ha Oymare H
nepeceUialoTes pykoBoguTemo. OH WX aHaIM3HUpYeT,
BHIOMpAET JIydlliie BapHaHThl, KOTOPhIE MEPECHUIAIOTCS
YYaCTHUKaM TPYINIBl Uil WHIUMBUAYaJbHOTO aHAJN3a.
OTo moBTOpsieTCs 10 TeX Top, TMoka He Oyner
chOpMUPOBAHO HAMJIYUIIEE PEIICHHE

1 OcHOBBI pa3pabOTKK OU3HEC-UJIEH TEXHOIOIHYECKOro VK-1
' MIPOEKTa YK-2
OpraHu3aiuoHHbie (HOPMBI peaaTnu3aluu VK-1
2. WHHOBAIIMOHHBIX ITPOEKTOB B Cpepe TEXHOIOTHIECKOro YK-2
peANPHHAMATENBCTBA
3 Opraau3aius 1 IpOBEACHIE KOHTPOJIS HAJl YK-1
OCYIIECTBICHUEM UHHOBAIIMOHHBIX MPOEKTOB
Ilenu u 3a1a4m TPOBEIEHHUS] MAPKETUHTOBOT'O YK-1
4. WCCIIEZIOBAHNS TOBAapa M KOHKYPEHTOB IPHU pa3paboTKe YK-2
IpOeKTa
HccnenoBanne KOHKYPEHTOB IIPH pa3padoTKe YK-1
5 BBICOKOTEXHOJIOTHYHBIX ITPOEKTOB VK-2
Opraau3aiioHHbIe MEPHI TI0 TPOPIITAKTHKE U VK-1
6. HEHTpanu3alyy PUCKOB IIPOCKTOB B cepe VK-2
TEXHOJIOTHYECKOT'0 IPEAIPUHUMATEIHCTBA
Kitaccudukaius 3aTpaT B 3aBUCMOCTH OT dTara VK-1
1. pa3pabOTKH U pean3aIiiy IMPOeKTa HHHOBAITMOHHOTO VK-2
MPOAYKTA
8 Opranu3zamus mpoiecca pa3paboTKi HOBOTO MPOAYKTa VK-1
' YK-2
9 OCHOBHBIC METOIBI TEHEPUPOBAHUS ON3HEC-HICH B VK-1
' chepe TEXHOIOTHIECKOro OM3Heca YK-2
10 HopwmaruBHO-TIpaBoBOE 0OecieueHre IPOSeKTOB B VK-1
' 00J1aCTH TEXHOJIIOTHIECKOT'0 TPEANPHHUMATEIHCTBA YK-2
11 OcoGenHOCTH BBIOOpa METOA pa3pabOTKH MPOTyKTa VK-1
' WHHOBAIIMOHHOTO MPOEKTa YK-2
Oco0eHHOCTH MTPOBEJICHNE MAPKETHHTOBBIX VK-1
12. WCCIIeIOBAHUN TIPH Pa3pabOTKe BRICOKOTEXHOIOTUIHBIX YVK-2
CTapTaIoB
13 OxpaHa HHTEIIEKTYaIbHON COOCTBEHHOCTH TIPH VK-1
' pa3paboTKe BEICOKOTEXHOJIOTMIECKUX MPOEKTOB YK-2
14 OLeHKa MHBECTULIMOHHOM NPUBIIEKATENBHOCTH U VK-1
' 3¢ EeKTUBHOCTH NMPOCKTA YK-2
OrneHka HEOOXOIMMBIX PECYPCOB IS PeaTH3aIiH VK-1
15. poeKTa B cepe TEXHOIOTHIECKOro YK-2
MpeIPUHAMATETHCTBA
16 [IpoOnemsl puHAHCHPOBaHUS HAYYHO-TEXHUYECKUX YK-1
) IIPOEKTOB YK-2
17 Pacnpenenenue 3aTpaT npoeKTa Ha MPOTSKEHUHU €ro YK-1
' JKA3HEHHOI' 0 IUKJIa VK-2
[InannpoBaHne MapKETUHTOBBIX UCCIEIOBaHUI YK-1
18. norpedureneil npu pazpadoTKe IPOEKTOB B 001aCTH YK-2

TCXHOJOIrMYICCKOro nNpCcaArnpruHUMaTCIbCTBA
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IIonck HCTOYHHKOB Q)HHaHCHpOBaHI/I}I npu pa3pa60T1<e n

YK-1

19.
peanu3aiyy MHHOBALMOHHBIX TPOEKTOB. YK-2
20 Onenka 3QPEKTHBHOCTH BIIOKEHUS KalUTajla B VK-1
' WHHOBAIIMOHHBIE TPOEKTHI YK-2
[IpaBoBBIE HHCTPYMEHTHI MPHOOPETEHUS U YK-1
21. KOMMeEpIUAIN3aUA HHTEIJIEKTYallbHONH COOCTBEHHOCTH YK-2
WHHOBAIIMOHHBIX POEKTOB
XapaKTepuCTHKa METOIOB OI[EHKU (hHHAHCOBO- YVK-1
22. 9KOHOMUYECKOH A()(HEeKTHBHOCTH MHHOBAIIMOHHBIX YK-2
POEKTOB
23 [IpumMenenne MeToa CpoKa OKYNaeMOCTH TIPU aHAJIN3e YK-1
WHHOBAIIMOHHBIX TPOEKTOB YK-2
24 [IpoGiemMbl OrpaHUYEHHOCTH PECYPCOB IIPH Pa3paboTKe YVK-1
' WHHOBAIIMOHHOTO NMPOEKTa YK-2
25, [MocTpoenune OuM3HEC-MOIEH HHHOBAIIIOHHOTO MTPOEKTa VK-1
YK-2
IIpoBeneHue 3KCEPTU3bI HHHOBALMOHHBIX IIPOEKTOB C VK-1
26. Y4€TOM 3aJIa4M YIPaBJIEHUS PUCKOM H PECYPCHOTO YK-2
OrpaHUYCHHSI
27 TpeboBaHus1, MpeabsBIsieMbic K OU3HEC-TITIAHAM YK-1
' VHHOBALIMOHHBIX IIPOEKTOB YK-2
28 PazpaboTka kameHaapHbIi TUIaH peaTn3aiii YK-1
WHHOBAIIMOHHOTO MPOEKTa YK-2
29 [Ipumenenne nHPOPMAITMOHHBIX TEXHOJIOTHH TPH YK-1
' pa3paboTKe U pean3alii MHHOBAITMOHHOTO TIPOEKTa YK-2
IIpumeHeHne MeTo1a MHIEKCA TI0XOIHOCTH U METO/Ia VK-1
30. BHYTPEHHEH HOPMBI JOXOAHOCTH VK-2
IIPU aHAIN3€ BBICOKOTEXHOJIOTHUHBIX POEKTOB
31 PazpaboTka mporpamMmbl BHEIPECHHUSI HHHOBAIIMOHHOTO VK-1
' MIPOIYKTa HA OTPEONTEIHCKAN PHIHOK YK-2
32 @aKTOpbl BHEIIHEW U BHYTPEHHEN CpeJibl VK-1
' HWHHOBAIIMOHHOT'O NMPOEKTa YK-2
33 Cnenmduka pa3paboTka OCHOBHEIX 3TAIlOB CHCTEMBI VK-1
' OI0KETHPOBAHHUS HHHOBAITMOHHBIX IIPOCKTOB YK-2
34 Tpanchopmariys OM3HEC-MOIENH B OM3HEC-TUIaH VK-1
' [IPOEKTa YK-2
35 VYnpaieHue HHHOBALIMOHHBIM IIPOEKTaM B YCIOBUSX VK-1
) CAHKIIMI U WHBIX HETATUBHBIX ITOCIENCTBUI VK-2
36 ®daxTopsl ycrexa pa3paboTKy U peanu3anuu mpoekra B | YK-1
' cepe BEICOKOTEXHOJIOTMYHOr0 OM3Heca YK-2
37 XapaKTepuCTHKA H ATAITBI poIiecca pa3padboTKu VK-1
' poeKTa B chepe TEXHOIOTHIECKOro On3Heca YK-2
38 AHanu3 HOpMaTUBHO-TIPAaBOBOM 0a3wl 1o Bompocam | YK-1
' peann3anyyi UHHOBALIMOHHOIO IIPOEKTa YK-2
39 Ortansl )KU3HEHHOT'O IMKJIa MHHOBALIMOHHOTO MTPOEKTa YK-1
' YK-2
40 PecypcHoe obecnieueHrie ”HHOBAIIMOHHBIX ITPOEKTOB! YK-1
' KJIaccu(UKalys BUIOB PECYPCOM YK-2
a1 Ortanbl pa3pabOTKH U IPOU3BOACTBA MIPOAYKTa YK-1
' MHHOBALMOHHOT'O IPOEKTa VK-2
42 HccnenoBanne KOHKYPEHTOB NPH pa3padboTKe YK-1
' BBICOKOTEXHOJIOTHYHBIX POEKTOB YK-2
AHanu3 puCKOB HHHOBAIIMOHHOI'O MPOEKTa YK-1
MIPEJICTABIISIET COOOM: YVK-2
43. a) a) BUJ| aHAJIN3a, TTO3BOJIIOIIMN KOMITAHHH OICHUTh

BEPOSITHOCTH YXYIIICHHUS] UTOTOBBIX MOKa3aTenei
OusHeca.
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0) 6JI0K CTpaTernyecKoro MO3UIMOHUPOBAHHUS
Oyxaymiero Ou3Heca
B) 4aCTh MApKETUHIOBOM CTPATEIMU KOMIIAHHU

44,

Cpenu 001X XapaKTePUCTHK OU3HEC-aHTEIIOB U
BEHUYPHBIX (DOHJIOB KaK UCTOUHUKOB ()MHAHCUPOBAHUS
WHHOBAIIMOHHBIX TTPOSKTOB MOXKHO BBIJICIUTh
CIEAYIOIIUI MPU3HAK

a) SABJISIIOTCS DJIEMEHTOM MPHUBIICYEHHBIX (PMHAHCOBBIX
PECYPCOB KOMITaHUH

0) (PMHAHCUPYIOT TOJIBKO KOMITAHUHU HA CTaauu start- Up
B) JICHEKHBIC CPEACTBA MPENOCTABIISIOTCS Ha
0e3BO3ME3IHON OCHOBE

YK-1
YK-2

45.

BriOepuTe OCHOBHBIE COCTABIISIIONINE YCIIeXa JUIst
peanu3aiyy IpoeKTOB B chepe BEICOKOTEXHOIOTHYHOTO
OusHeca:

a) 0a30BbBIE MPEANIPUHUMATENBCKIE 3HAHNUS;
paloHaIbHbIC HHBECTHIINH; TIOITOTOBJICHHBIE KA IPhI;
JOCTYI K HOBEHIIINM TEXHOJIOTHSIM.

0) yMeHue paboTaTh B KOMaH/IEC; PallMOHAJIbHBIC
WHBECTHUIIMH; TIOATOTOBJIEHHBIC KaJIPbI; JIOCTYI K
HOBEHIITM TEXHOJIOTHSIM.

B) 6a30BbIe MPEeAIPUHUMATENHCKIE 3HAHUS;
palMoHaNbHbIC HHBECTHIINH; TIOITOTOBJICHHBIE KA IPhI,
JBTOTHOE HAJIOTOO0I0XKEHHE

VK-1
YK-2

46.

r)
a)
B)
0)
)

e)

3anumure B MIpaBUJIBHOM HOPAAKE OTallbl CO3AaHUA U
peanu3ainuy HHHOBAIIHOHHOTO MTPOEKTA!

a) UCCIieIOBaHNEe HHHOBAIIMOHHBIX BO3MOXHOCTEH

0) MOATOTOBKA IMTPOCKTHOMN JOKYMEHTAIIUH

B) MOJIrOTOBKA KOHTPAKTHOM JIOKYMEHTAIN

r) popMHUpoBaHNE HHHOBAIMOHHOTO 3aMbICIIa (MICH)
1) CTPOUTEITHLHO-MOHTAXHBIC PAOOTHI

€) MOHUTOPUHT SYKOHOMHUYECKUX MOKa3aTeleH

K) DKCIITyaTarws o0beKTa

YVK-1
YK-2

47.

WHBECTUITHOHHBIM ITUKJIOM
MpOeKTa

[lepuon BpeMeHH OT MOABICHNUS HHBECTHULIOHHOIO
3aMbIciia O MOMEHTA JOCTHKEHHS OCTABJICHHBIX
Leae U NOJHOMW OKYIaeMOCTH CTapTOBBIX MHBECTULIUN
HazbIBaeTcs -

YK-1
YK-2

48.

[InanupoBanue

JlaHHBII 3Tall )KU3HEHHOTO LKA MPOEKTa
COIIPOBOXKJIAETCS COCTABIIEHHEM JOPOXKHON KapThI HITH
TOIPOOHOT O TUTaHA, IETATFHO OMHCHIBAIOIIETO AEHCTBUS
KaKJIOTO YYaCTHHKA.

YK-1
YK-2

49.

Pecypcamu

TpynoBele, TEXHUYECKUE H/UIIN MaTepHUajbHbIE
€IMHUILIBI, UCTIOJIb3yEeMbIC IIPU BBIIIOTHEHUH 3a7a4 110
IPOEKTY 1 00eCIeUUBAIOIINE BO3ZMOKHOCTD PEaIn3aluu
BCEX ITOCTaBJICHHBIX LENIEH MPOEKTa, Ha3bIBAIOTCA
POEKTa

YK-1
YK-2

50.

4 rona

Yro0bl 3aMEHUTH MOPAJIEHO W3HOIIEHHOE
TEXHOJOrn4eckoe 000pyJ0BaHUE, TPOEKTOM
npenmnoiaraercs BeiaeauTh 200 ThIC. pyO. 1 3aTeM B
teuenue 10 et momyuath exerogusid qoxon 50 ThIC.
py0. OnpenenuTh nepruos OKymaeMoCTH JaHHOTO
MIPOEKTa B TrOfAAX.

VK-1
VK-2

51.

BapuanT pemenusi:
llenHOCTHOE  HpeIOKEHHE:
TEXHOJIOTUs HaXOXKICHUS

Ketic
Komnanus «l[lorck-M» (4UCIIEHHOCTh — IAThH YEJIOBEK)
BBIBOJAUT HAa PBIHOK YCIYTY, CBSI3aHHYIO C HOHUCKOM

VK-1
VK-2
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MPOMABIINX BEIIEH: BBl BCeraa
CMOXeTe 00HApYXHUTh
HYXHYIO,  JOpOTYI0O  HWJH
MaMSATHYIO Bellb, KOTOPYIO HE
MOMHUTE, KyJla MOJIOKUIA HIIH

rie OCTaBMIIN. Mzur
COXpaHHM/BEpHEM camoe
LIEHHOE /1715 Bac

®dopmyna MPUOBLIH:
CTPYKTYpa U3JIEPHKEK:
co3/laHue TIPUIIOYKEHMS,

areHTckue yciayru RuStore u

GooglePlay, pexiamMa
MPOJIBUKCHUE, 3apaboTHas
miara pa3paboTurka,
IIEpCOHAJIA. ITonydyenue

JI0XO0J[a: 3a CYET CKadyWBaHUA
MpIWIOKEHU. 3ajada — pocT
Yyuca CKauyMBaHUM

KiroueBbie pecypcbl:
TEXHOJIOTHsI, pa3pabOTIHKH,
nHpopmarus

KutoueBbie nporieccsl:
pa3paboTKa, IpOABMKCHHE,
MoJIepKaHue
MTOTPEOUTENHCKOTO MHTEpeca

HPONaBIINX BeIICH. VHUKaJIBHOCTh yCIIyTu
3aKIJII0YaeTCs B CIICIHAIEHOM IpOrpaMMHOM
00€eCIIeueHUH, TI03BOJIOMEM CO cMapTOHA WM

IUTaHIIeTa YCTAHABIMBATH CBA3b C MOTEPSHHON BEMIbIO
0e3 cmenmanbHbIX ycTpohcTB. CyTh TEXHOIOTHH
3aKIloYaeTcss B CO3JaHUM 0a3bl JAHHBIX (H3MYECKUX
CBOWMCTB 00BEKTa (MaTepuai, TeMIlepaTypa, pasMmep,
mMacca W T. 1.). [IlocpeactBoM — cnenuanbHO
YCTAaHOBJICHHOTO TPWIOKEHHs Jr00oe MOOMIBHOE
YCTPOMCTBO MOXKET CKAaHHUPOBATh BHEIIHIOI Cpedy IO
3aJJaHHbIM NIapaMeTpaM U HAXOJAUTh YTCPAHHYIO BCIIb.
Heo0xoaumo MOCTPOUTH OHM3HEC-MOJICb B
COOTBETCTBMM ¢ KoHmenmued M. JxoHcona, K.
Kpucrencena n X. Karepmanu

UeMmy paBeH KPpUTHUYECKUH 00BEeM IpoAaxk Imo mpoekry, | YK-1
€CIIM HW3BECTHO, UYTO: IleHa eAWHMIBI mnpoaykuuu | YK-2
cocrapmsier 2 800 pyOseli; BemWYMHA TIEPEMEHHBIX
3aTpaT Ha M3TOTOBJICHHE eAMHMIIBI Tpoaykiun — 1 200
52 2) pyOJieli; BeIMYMHA MOCTOSHHBIX 3aTpaT 3a Mecsi — 280
' 000 pyObneit. [Tanmpyembrii o0beM mpomax paBeH 250
en.
a) 175 en.
0) 250 ex.
B) 100 em.
Ketic YVK-1
PazpaboTka BeO-caliTOB — MOIMYISIPHBIN TEXHIYECKUI VK-2
Bapuant penienus:
cTapran cpenu 6usHeca, OJIOTTEPOB U APYTHX.
B kauecTBe KOHKYPEHTHBIX N
CrocoOHOCTh CO3AaTh XOPOIIIO MPOIYMAHHBIN I
MIPEUMYIIECTB MOTYT N o
yIOOHBIH BeO-CaiT — camoe BaKHOE TpeOOBaHHE IS
BBICTYIIUTH YHUKAJIbHBIE
53. ATOTO TEXHOJIOrHmIecKoro crapramna. OIHaKo, YTOOBI
11a0JIOHBI, OecILIaTHBIE o
3aIyCTHTDH CTapTall, KOTOPBIH BBI30BET HHTEPEC Y
MapKETHHTOBBIE HHCTPYMEHTHI
KITMEHTOB, BBI JOJDKHBI COCPEIOTOYUTHCS HA CBOEM
niy Ou3Hec-QYYHKITHT
KOHKYPEHTHOM TIPEUMYIIECTBE.
BBICIIIETO YPOBHSA N
CdopmynupyiiTe mpuMepbl KOHKYPEHTHBIX
MTPEUMYIIECTB
Keiic YK-1
Bapwuant pemenus: Crapransl 1o pa3paboTke 4aT-00TOB TOMOTaIOT YK-2
HecootBercrBue gar-60Ta MIPENPUATHSIM YCTAHOBUTH IIU(PPOBYIO TOUKY KOHTAKTa
HEOOXOAUMBIM TPEOOBAaHUSAM | IS KIIMEHTOB, MPOCMATPUBAOIINX WX BeO-calThl. YaT-
TopTaJia; BEITECHEHHE opTaia | OOTHI MOT'YT COKOHOMHTD MIPEANPUATHSM JCHBI'H Ha
54. C PbIHKA KOHKYPEHTaMHU; paboueili cuiie, OTBEYAast Ha BOIPOCHI U HATIPABIISS

HEOOCTaTOYHasA KBaJ'II/I(i)I/IKaL[I/I}I
KOMaH/bI ITPOCKTA,
YBCIIMYCHUC 3aTPAT HA NPOCKT
10 BHCAPCHUTIO yaT-00Ta

KIIMEHTOB K MPOAYKTaM MJIM YCIIyraM, KOTOpbIE OHU
HIIYT.

Ha3oBuTe 0CHOBHBIE PUCKH C KOTOPBIMH BBl MOXKETE
CTOJIKHYTBCS TP pa3pabOTKe U peasn3aliy JaHHOTO
MIPOEKTa
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2. Onucanue MKaJ OLeHMBAHUS

Pesynpratel 00ydeHUs MO JUCHUIUIMHE «TeXHOJIOrHYecKoe —IpeAlpUHUMATENLCTBO,
COOTHECEHHbIE C WHAMKaTopamu pocTuxeHuss komrnereHuuit YK-2 u YK-3, ouenuBarorcs mno
MATHOATTHHOU cUCTEME: «OTIUYHOY, «XOPOIIIOY, «YIOBJIETBOPUTEIHLHOY u
«HEYIOBJIETBOPUTEIHLHOY.

Jnst moJsiydueHust 3adeTa HEOOXOAMMO TMPOUTH MEPONPHUSTUS TEKYIIErOo KOHTPOJIS
YCIIEBAEMOCTHU B CEMECTPE Ha OLIEHKY HE HUXKE «yI0BJIECTBOPUTEIILHO.

OrnenuBanue ypoBHs C(POPMUPOBAHHOCTH KOMIIETEHIIMHU 1O TUCHUILIUHE OCYIIECTBIISICTCS
Ha ocHoBe «lloylo’keHHsT O MPOBENEHUM TEKYLIEro KOHTPOJIA YCIEBAEMOCTH U MPOMEXKYTOUHOM
aTTectalui OO0ydaroIIuXcsl IO 00pa3oBaTelbHbIM IPOrpaMMaM BBICIIET0 0Opa3oBaHUS -
nmporpaMMamM OakajaBpuaTa, MporpaMMaM CHEIHAINTETa, MporpaMMmaM MarucTpaTypsl - B
@denepalibHOM TOCYIapCTBEHHOM aBTOHOMHOM OOpa30BaTENbHOM  YUPEXIAEHHHM BBICIIETO
oOpazoBanus «CeBepo-KaBkasckuil ¢eepanbHbIil YHUBEPCUTET» B aKTyalbHOU pelaKLIUU.

3. Kpurepuu BbICTABJIEHUS OLIEHOK

OneHka «OTJIIMYHO» BBICTABISIETCS CTYAEHTY, €CIM OH TJIyOOKO W TPOYHO YCBOMII
MPOTPaMMHBIN MaTepual, UCUEPIBIBAIOIIE, MMOCIEI0BATEIFHO, YETKO W JIOTUYECKH CTPOWHO €Tro
W3JIaraeT, yMEeT TECHO YBSA3BIBATh TEOPUIO C MPAKTUKOMW, CBOOOHO CIPABJISIETCS C BOMPOCAMH U
JIPYTUMU BUIaMH TIPUMEHEHUS 3HAHUH, PUYEM HE 3aTPYAHSIETCS ¢ OTBETOM MPH BUIOM3MEHECHUH
3aIaHUM, WCTOJB3YeT B OTBETE MaTepHall MOHOTpaUUecKor JUTEpaTyphl, MPaBUIBLHO
000OCHOBBIBAaET MPUHATOE pEUICHHE, BIIAJCET Pa3HOCTOPOHHMMM HAaBBIKAMHU M TpUEMaMH IpU
OTBETE Ha MPAKTUKOOPUEHTUPOBAHHBIE BOIPOCHI, MPUHUMAET NPABUIIBHBIE YIIPABICHUYECKHE
peuieHus, BiIaeeT HaBbIKAMHU U NIPUEMAMHU PEIICHUs MPAKTUYECKUX 3a]1a4, BBINOJIHSAET TECTOBBIE
3amanusi Ha 100 mporeHTOB. Pesynbrarel OOy4eHHS MO JUCIUIUIMHE B paMKaX OCBOCHHS
komrnereHni YK-2 u YK-3 10CTUrHYThI Ha BBICOKOM YPOBHE.

OneHka «XOpouIo» BBICTABIIAETCS CTYACHTY, €CJIM OH TBEPAO 3HAET MaTepHall, [PAMOTHO U
[0 CYHIECTBY M3Jaraer €ro, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIpPOC,
MPAaBUJIBHO IPUMEHSET TEOPETHUUECKHE IOJIOKEHHMS] NPH PELICHUU MPAKTUYECKUX BOIPOCOB,
BIIaZicET HEOOXOJMMBIMH HaBBbIKAMHM M TpUEMaMH OTBETOB Ha HUX, MPABUWIbHO MNPUMEHSET
TEOPETUYECKUE TOJIOKEHUS MPU PEIICHUH MPaKTUYEeCKUX 3a/]ad, BIaJeeT HEO0OXOAUMBIMU
HaBbIKAMM M IPUEMaMHU HX BBINOJHEHUS, BBINOJHSAET TECTOBbIE 3afaHusl HAa 70 MIpPOLEHTOB.
PesynbraTthl oOyueHHs 1O AUCHMIUIMHE B paMkax ocBoeHuss kommereHuud YK-2 um YK-3
JOCTUTHYTHI Ha XOPOILIEM YPOBHE.

OueHka «yIOBJIETBOPUTEIBHO» BBICTABIISIETCS CTYACHTY, €CIIM OH MMEET 3HaHUS TOJBKO
OCHOBHOIO MaTepHajla, HO HE YCBOWJI €ro JAerajei, AOMYyCKaeT HETOYHOCTH, HEJOCTATOYHO
MpaBWIbHbIE (POPMYIUPOBKU, HAPYIICHHS] JIOTUYECKOW TOCIEIOBATEIIbHOCTH B H3JI0XKCHUH
MPOrpaMMHOI0 MaTepHalla, MCHBITHIBAET 3aTPyAHEHHUS IpU OTBETE HA BONPOCHl U MpH
BBITIOJTHEHUHM MTPAKTUYECKUX 3a/laHUM U PELICHUM KeHC-3a/ay, BBINOJIHIET TECTOBBIE 3aJaHUs Ha
50 mpoueHToB. Pe3ynpTaThl 00y4eHHs IO AUCHUIUIMHE B paMKaxX OCBOeHHs kKommneTeHuund YK-2 u
YK-3 nmocturnyTtsl Ha 6a30BOM YpOBHE.

OueHka «HEYAOBJIETBOPUTEIBHO» BBICTABISIETCS CTYJIEHTY, €CIM OH HE 3HaeT
3HAYUTENBHONW YacTH TMPOTPAMMHOTO MaTepuana, JIOMYCKaeT CYIIEeCTBEHHBIE OIIUOKH,
HEYBEpEHHO, C OOJBIIMMHU 3aTPYAHEHUSMH OTBEUAET HAa BOMPOCHI, JOMYCKAET CYIIECTBEHHBIC
OLIMOKYU TPH PEHICHUH 33J]aHUN  MPAKTUYECKOTO YPOBHS, BBIMIOJTHSIET TECTOBBIC 3a/aHus Ha 49
MPOLIEHTOB U HWXKe. Pe3ynpTaThl 00ydeHUsS MO AMCHMILIUHE B paMKaX OCBOCHHS KOMIETCHIIMN
VYK-2 u YK-3 He TOCTUTHYTBHI.

OueHKka «3a4Te€HO» BBICTABISETCA CTYACHTY, €CJIM TEOPETHUECKOE COJepKaHue Kypca
OCBOCHO TOJHOCTBIO, 0€3 MpoOeNoB; HCUEPIBIBAIOIIE, MMOCIEI0BATENFHO, YETKO U JIOTHYECKU
CTPOMHO M3JIaraeT MaTepHual; CBOOOTHO CIIPaBISIETCS C 3a/1a4aMK, BOIPOCAMHU U IPYTUMH BHIAMU
MIPUMEHEHHsI 3HAHUW; OCYILECTBIISIET MOUCK HHPOpPMAIHK B 0a3aX JaHHBIX; UCTIOIB3YET B OTBETE
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JOTIOJIHUTEIIBHBIM MaTepuai; aHaIU3UPYeT IIOJIYYCHHBIE pPE3YJbTAaThl; IIOHUMAeT OCHOBHBIE
ACIIEKThl MEXJIMYHOCTHBIX M TPYIIIOBBIX KOMMYHMKALMK; IPUMEHSAET IIpaBUja KOMaHIHOU
paboThI, MPOSBISET CAMOCTOSITEIBHOCTh TNPU BBINOJHEHUM 3aJlaHHid, BCE IPEIyCMOTPEHHBIE
MPOrpaMMO¥ 3aJJaHUs BBITIOJHEHBI, KAYECTBO UX BBITIOJHEHHUS OIICHEHO YUCIOM OalioB, OIM3KUM
K MaKCUMaJIbHOMY.

OneHka «He 3a4TE€HO» BBICTABIISECTCS CTYACHTY, €CJIM OH HE 3HACT 3HAYUTENIbHOM 4acTu
MPOrpaMMHOTO MaTepuana, JOIMyCKAeT CYIIECTBEHHBIE OMIMOKH, HEYBEPEHHO, C OOJBIIUMHU
3aTPYAHEHUSIMH BBITIOJHACT MPAKTHUECKHE paOOThI, HEOOXOIUMbIE PAKTUYECKNE KOMIETECHINH
He chopMupoBaHBI, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOi 00yueHHs YIeOHBIX 3aTaHul
HE BBINIOJIHEHO, KAYECTBO MX BBHITIOJHEHHS OIIEHEHO YHCIIOM OaIIoB, OJM3KUM K MHHUMAJIbHOMY.
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