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BuIkL, _TWIBI, 3JEMEHTHl M XapaKTePUCTUKH TMPOEKTOB. OpraHm3alMOHHAS

CTPYKTypa ympaBlieHuss MpoekToM. DyHKIMM yHOpaBiICHUS ITPOCKTOM.
MeTtonpl ynpaBieHHS TPOSKTOM. AHanu3 TNpoekToB. WH(popMarmonHas
CUCTEeMa W TIPOTpaMMHOE OOEeCIeueHHe YTPaBICHUS MPOEKTOM. Bumisl
KOHTPAKTOB, TEXHOJIOTHUS WX pa3paboTKu U 3akiroueHus. [lpoBencHue
MOAPSIHBIX TOPrOB. AHAIU3 CPEeAbl U BBHIABICHUE PUCKOB. METOMbI aHAIH3a U
OIIEHKH pucKa. BpiOop obOnmacTeldi W HaXOXIEHHE TPAHUYHBIX YCIOBHUI
JMOMyCTAMBIX 3HA4YEHWH pHCKa pa3paboTKa MOJENd SKOHOMHYECKOU
HaJIeKHOCTH MPEANPUATUsL. METOIbI YIIpaBICHHs pUCKAMH HA NPEANPUITUH.

Pe3ynbpTarsl ocBOCHUS
JUCLUILIMHBL (MO JIsA)

Crniocoben  ¢opmynupoBaTh LelW, 3afad, 3HAYAMOCTH, OXHIAeMbIX
pe3ynbTaToB mpoekra. OCyIIeCTBISIET ONpeiesieHne TOTPeOHOCTH B pecypcax
IUISL peau3aliy npoekTa. Biageer MeTonamu pa3paboTKH IIaHA pealn3aluu
npoekTa. OCylIeCTBISET KOHTPOJIb peau3aliy NpoekTa. [[puMeHsieT HaBbIKH
OIIEHKH d(PPEKTUBHOCTH peaau3aiiil IpoeKTa U pa3padOTKH IIaHa AeHCTBUN
0 ero KoppekTupoBke. [IpuMmeHseT 3HaHWE OCHOB  IIPOEKTHOTO
MEHE/DKMEHTa, BayKHEWIME NMPUHLIWIBIL, (DYHKIHUW YIpaBJICHHUS MPOCKTaMHU,
METOJbl KOMAaHJHOTO B3aMMOJCHCTBHS, MOJEIH KOMaHI000pa3oBaHUS U
TEXHOJIOTHH (P (PEKTHBHON KOMMYHHKAIIMH B KomaHze. Vcronp3yeTr ymeHus:
yOpaBIsATH TPOEKTOM, (HOpMHUpPOBaTh APQPEKTHBHYIO KOMaHIy MPOEKTa,
OTIPEIEINISATH CBOIO POJIb B KOMaH/E, CTaBUTh 1IeIH U (OPMYIHPOBATh 3a7auH,
CBsI3aHHBIE C ee peanu3anueid. OCYIIECTBISAET BIAJCHHUE: HAaBBIKAMHU
yHpaBJICHUA IIPOCKTOM, METOAaMU KOMaHJHOI'O B3aPIMOI[CI>iCTBHﬂ,
NIPOCKTUPOBAHMSI MEXKJIUYHOCTHBIX M TIPYIIOBBIX KOMMYHMKAlUH IS
dhopmupoBaHus 3PPEeKTUBHON KOMaH bl TPOSKTA.

TpynoemkocTs, 3.¢€.
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U JONOJHHUTEJIbLHOI JUTEPATYPHI, H606XO)]HMOﬁ AJIsi OCBOCHMA
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