MHUHUCTEPCTBO HAYKHU U1 BBICIHIEI'O OBPA3OBAHUA PO
OEJIEPAJIBHOE 'OCYAAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYPEXIAEHUE BBICIIIET'O ObPA3OBAHUMA
«CEBEPO-KABKA3CKWI ®EJIEPAJIbHbI YHUBEPCUTET

MeToanyeckue ykazaHus

10 BBITTOJTHEHUIO TTPAKTUIECKUX pabOT
M0 AUCIUILIINHE
«AHXEHEPHBIE KEMCBHI: OT IPAKTUYECKHX 3AJIAY K THHOBAITMOHHBIM
PELIEHUSAM)»
1Jis cTyaeHToB cnenuaabHocTH 40.05.01 IIpaBoBoe obecnieuenune
HALMOHAJIBbHOM 0e30macHOCTH, cienuaan3anus ['ocyrapcTBeHHO-IpaBoBasi

CraBponoJb
2026



COJEPKAHME

BBEJIEHUE ...ttt st ettt et e s at e e bt e sat e et e e s it e ebeesaeeenteens 3
ITpakTrueckoe 3aHATHE No | METOIBI TEHEPALMN HUICH. .....eeruveeruieeriieeitieniteeeieeeieeesireenenee e 5
[TpakTuueckoe 3aHsTHE Ne 2 METOBI TEHEPALMU HUJICH. ... .eeeerurrieeeiireeeniiieeeaiieeesnnneeesaieeeesnsneeennns 8
[TpakTrueckoe 3aHITHE No 3 METOMBI TEHEPALMM MICH. ... .vvvreeeeeiiriiieeeeeniiiireeeeeenianreeeesennnnnneeeeens 9
[IpakTuueckoe 3aHsATHE Ne 4 METOBI TEHEPALMH UICH. .....eeerurreeeriiieeeiireeenireeesinteesnieeeeeneeeens 14
[TpakTrueckoe 3aHATHE Ne 5 KOMaHTHOE B3AUMOMEMCTBHE. ...ccceuvveeeeriireeeeniireeeeniineeeesinreeeseaneees 15
[IpakTrueckoe 3aHaTHE Ne 6-7 METOIbI OLICHKH HACH, QHATMB...c0eeeruurrreeeeennrereeeesnereeeesesnnnneeeeens 17
[Tpaktudeckue 3austus Ne 8-9 OcHOBBI MOATOTOBKH K BBICTYIUIEHUIO. [I1aHupoBanue pador 1mo
01835171 OIS 7 (610 : SO 19
[Tpaktuueckue 3aHATHS No 10-11 MeTObI OLIEHKHU UACH, QHATTHB....cceererrreeeenerreeeeennreeeeennneeeaens 20
ITpakTnueckue 3ansatus Ne 12-16 Meronpl 1 3a1a4u ynpaBiieHUsI IPOEKTUPOBaHUs. BrokeT u

01 (0] O PSP PPPPRRRRTPPRPR 22
PEKOMEHIAYEMAS JIMTEPATYPA ...ttt 23



BBEJEHUE

Ile.m) H 3a1a4Y1 OCBOCHHUSA NUCIUIIJINHBI

Lenn mucuuruivHbl: (GOpMHpPOBaHHE HAOOpa OOMIEKYJIBTYPHBIX M MPO(ECCHOHATBHBIX
KOMIIETEeHIMH OyAyIiero 6akagaBpa 10 COOTBETCTBYIOLIEMY HANPaBJIEHUIO IOATOTOBKU

3ana4y IUCUUIUIMHBL: O0YYHUTh CTY/IEHTOB TEOPETHUECKUM OCHOBAM METOOB I€HEepaluu
uael M aHanM3a; OCBOCHHME Oa30BbIX MPUHIMIIOB OLEHKH IMEPCIEKTUBHOCTH IpenIaraeMoro
MIPOEKTA, MOJYYUTh HABBIKH O(OPMIICHHSI IPE3EHTAUI U ITyOJIUYHBIX BBICTYIIIICHHH.

B pe3yjbTaTe OCBOCHUA JTUCHUIIJIMHBI CTYACHTBI 10J/I>KHBI:

OcymecTBiusaTh Torick uH(popmamuu B 0a3ax JaHHBIX, KOMIIBIOTEPHBIX CETAX U TIP.
KnaccuduimpoBaTh NpOEKTHI [0 PA3TUYHBIM BUAAM JESTEIbHOCTH.

[MnanupoBaTh AEATEIHHOCTh, BpEMsl, pecypchl mpoekra. I[IpoekrtupoBarh mporecc u
uznenue (mpoAykt). Oco3HOBaTh BO3MOXKHBIE IPABOBBIC, PECYPCHBIE M HHBIE OTpaHUYCHUS,
MOHMMAET HEOOXOJAMMOCTh WX ydYeTa B IPOCKTHOH NeATeNbHOCTH. OCYIIECTBISITH BHIOOD
ONTUMAJBHBIX CHOCOOOB peIIeHUsT MPOEKTHhIX 3ajnad. [IpuMeHseT MeToAbl OIEHKHU
3¢ (HEeKTUBHOCTHU MPOCKTA.

OdopMisTh pe3yabTaThl MPOSKTHON U UCCIIEA0BATEIHCKOM pabOThI

[IpumensTh TpaBmia KOMaHIHOW pa0OThI, METOABl M  3aJaud  YIpPaBICHUS
MIPOEKTUPOBAHMUS

AHanu3upoBaTh BO3MOJXKHBIC TIOCTCACTBHUS JIMYHBIX JIEHCTBUH M ITUIAHUPYET CBOU
JEHCTBUS 7151 TOCTHKEHUS 3aJaHHOTO Pe3yJibTaTa;

OcymecTBisiTh 00OMeH WH(pOpManued, 3HAHUSIMU M OIBITOM C YICHAMH KOMAH/IbI,
OLICHUBATh UJEH JIPYTUX WICHOB KOMAHJIbI ISl TOCTUKEHUS IOCTAaBICHHOM 1IeJIH.

[Tonumatps cnocoObl opraHuzanuu pabOThl KOMaHIbl U OOECHeuYMBaTh BBIOJIHEHUE
MOCTABJICHHBIX 3a/lad Ha OCHOBE MOHHUTOPHHIa KOMAaHIHOW paboThl U CBOEBPEMEHHOTO
pearupoBaHHs Ha CYIIECTBEHHBIC OTKIIOHCHHs. AHAIM3UPOBATH CIIOCOOBI OpraHMU3anuu padboThI
KOMaHAbl U OO0ecrleuynBaTh BBIMIOJHEHUE I[TOCTABICHHBIX 3a/lad HAa OCHOBE MOHHUTOPUHTA
KOMaHJAHOH paboThl W CBOEBPEMEHHOI'O pEarupoBaHMsi HAa CYIICCTBCHHBIE OTKJIOHEHUS.
JleMOHCTpUpOBaTh HAaBBIKM OLIGHKM pa0OThl KOMaHIbl M OOECHeYMBaTh BBIOJIHEHUE
MOCTABJICHHBIX 33/1ad Ha OCHOBE MOHHTOPHHTa KOMAHIHOW pabOTBl U CBOEBPEMEHHOTO
pearupoBaHus Ha CYIIECTBEHHbIE OTKIIOHEHHUS.



CTPYKTYPA U COJIEP)KAHUE MMPAKTUYECKUX 3AHATUA

IIpakTnueckoe 3ansitue Ne 1

MeTtoasl reHepanuu uaei
IIpumMeHeHHe HMHUTAMOHHOI0 HTPOBOI0 METO1a MO3I0BOI0 IITYPMa /I MMOUCKA
peuieHus 3a1a4

Hean padoThI:
O3HakOMJIEHHE CTyJEHTa C METOJOM TpYMIOBOH pabOThl HaJ TOHUCKOM pELIEHUS
TBOPYECKOM 3aJ]a4ll METOJIOM MO3IOBOT0 LITypMa.

Teopernyeckasi 4acTh:

Mosroso#i mTypm» uin «Mo3roBas ataka» «Mo3roBoil mTypM» — OAWH U3 HauOolee
4acTO HCIIOJIb3YEMBIX METOJOB CTHUMYJHMPOBAaHUS TBOPYECKON AKTUBHOCTH, MO3BOJISIOIIUN
HAMTH pelIeHne Kakou-InOo cioKHOW mpoOieMbl. OCHOBHOW MPUHIMII MO3TOBOTO INTypMa
3aKJII0YAETCsl B TOM, YTO HUKTO HE JIOJDKEH BBICKA3bIBATh OLIEHKY WJIM KPUTHKY B aJpec JIt00oii
UJied, BO3HUKIIEH B X01€ 00CYKIEeHUSI.

Metoa MO3roBOro mTypma MpeanoiaraeT, 4To Ka)JIblil YeJIOBEK B KaKOW-TO CTENEHU
o0ajaeT TBOPYECKUMH CIIOCOOHOCTSIMHM, HO OIIpe/ieIeHHble BHYTPEHHHE M COIMAJIbHBIE
(haKTOpBI HE MO3BOJIIOT €MY B ITOJTHOM Mepe MUCIOJIb30BaTh CBOM TBOPUYECKHI MoTeHIHal.B xoe
MO3TOBOTO IITYpMa BCE OTpaHMYCHHs YOUPAIOTCS, W MOTEHLUAI MOXET ObITh MCIOJIb30BaH B
MOJTHOM Mepe. MeToJ «MO3roBOro mTypMa» BO3HUK B 30-€ Toy HpOIUIOrO CTOJETHS Kak
Croco0 TPyNIoOBOTo MPOIYLHUPOBAHHS HOBBIX UICH.

B ocHOBe maeun 3Toro MeTo1a JIEKUT MPOTUBONOCTABIEHHE TBOPYECKOTO U KPUTUYECKOTO
mbinuieHus. [Ipu oprann3anum «Mo3roBol aTakm» UCXOIAT U3 MPEATI0KEHHUS, YTO MPHU OOBIYHBIX
npueMax o0CyKJIeHUsI U pelieHHs] TpoOJieM BO3HUKHOBEHHIO HOBATOPCKUX UAEH MPENsATCTBYIOT
KOHTPOJIBHBIE MEXaHU3Mbl CO3HAHMS, KOTOPHIE CKOBBIBAIOT IOTOK 3THUX HJEH IOJABICHHEM
MIPUBBIYHBIX, CTEPEOTUITHBIX (GOpM MPUHATUA pelieHud. Topmo3siuee BIUSHUE OKa3bIBAIOT TaK
e 0OSI3Hb HEYJJauH, CTPAxX BBITJISAAETh CMEUIHBIM U T.1I.

JlaHHas TEXHOJIOTMSI B TaKOM CIlIy4ae MPEJCTaBISAECTCA KaK CPEICTBO CTUMYJIHMPOBAHUS
MHTEJUIEKTYaJIbHBIX ~ TBOPYECKHUX CIIOCOOHOCTEH, TMpH KOTOPOM YYacTHHUKaM  paboThl
npeJyiaraeTcsl BhICKa3bIBaTh KaK MOKHO OOJbIlle BAPHAHTOB YNPABICHUECKOIO PELIeHUs, B T.4Y.
cambIX (pantacTuyeckux. CTyIeHTHI pa30UBarOTCS MPENoAaBaTeIeM Ha JBe TPYIIBL: HA TeX, KTO
JIOJDKEH TPEIJIOKUTh HOBBIE BAPHWAHTHI PELICHUS HY)KHOM 3aJaud - «T€HEpaTopoB HIECH», U
YJICHOB KOMHCCHUH, KOTOpble OyqyT 0OpabaThiBaTh MPEAJIOKEHHbIE MAaTepHAIIBl - «KPUTHKOBY.
3ajaua «reHepaTopoB» COCTOWT B TOM, YTOOBI HaOpocaTh KaK MOXKHO OOJbINE MPEIJIOKEHUH,
uell OTHOCHUTEIILHO BO3MOYKHOCTEH pemieHus: oOcyxnaemoi mpoOiembl. Maen Moryt ObITh
T00BIMU, HEAPTYMEHTUPOBAHHBIMU U Jake (paHTACTHUECKUMHU. 3aJjaua «KPUTHKOB)» — BBHIOpATh
U3 MIPENTIOKEHHBIX UJIEH JIydIlue.

OcHOBHBIE ITANBI MO3r0OBOI0 IITYPMA U MPABIJIA €r0 MOCTPOEHHS:

1. IlocTanoBKa NPoOJIEMBbI

DTOT 3Tan cyuTaercs npeaBaputenbHbIM. OH Tonapa3dyMmeBaeT 4€TKYIO (opMyITHpOBKY
po0JIeMbI, OTOOP YYaCTHHUKOB W paclpeeieHrue UX pojeil (BemyIiero, mOMOITHUKOB U T.1I.).
Pacnipenenenue, B CBOIO odepenb, 3aBUCUT OT CHEIU(PUKU MPOOIeMbl U (OPMBI, B KOTOPOIA
OyZeT MPOBOAUTHCS IITYPM.



2. 'enepaums unei

OTO OCHOBHOM 3Tall I MMEHHO OT HErO 3aBHCHUT yCIeX Bcero npennpusatus. Ilo stoi
NPUYMHE BAXXKHO COOJIOIATh CIEAYIOIINE TpaBuiia;

- MaKCHMaJIbHOE KOJIMYECTBO UICH, 03 TF0OBIX OTpaHUYCHUH,

— MPUHUMAOTCS Jaxke (paHTacTUUeCKue, aOCypIHbIC U HECTAHIAPTHBIC HJICH,
- UJeu MOKHO M HY’KHO KOMOMHHMPOBATH U yIIydIlIaTh,
- HE JIOJDKHO OBITh HUKAKOW KPUTHKHU WM OIICHUBAHUS MIPEATIAraeMbIX UICH.

3. O160p, cucTreMaTH3aUMs U OLIEHKA HIel

3aKITIOYUTENBHBIN, HO HE MEHEE BaXKHBIM 3Tall, KOTOPHIN ITOYEMY-TO YaCTO YIIyCKAETCS U3
Buy. Hy’HO moHMMaTh, 4TO MOCPEACTBOM ITOrO 3Talla CTAHOBUTCS BO3MOYKHBIM BBIJIEIHUTH I10-
HacToAeMy 3G(EeKTUBHbIE HJIeH U NMPUBECTH BECh MO3IOBOM IITYpM K OOIIeMy 3HaMEHATEelo.
B nmpoTuBOMNOI0KHOCTE BTOPOMY 3Tally, OLEHKAa M KPUTHUKA IIPUBETCTBYIOTCA. A TO, HACKOJIBKO
JAHHBINA ATan MPOUIET yCNEUIHO, 3aBUCUT OT COTJIACOBAHHOCTH pabOThl YYACTHMKOB M OOILEro
HAIpPAaBJICHUS UX MHEHUI OTHOCUTEIBHO PEIIAEMOMN 3a/1a4M U NIPEIaraéMblX pEeLICHUM.

Kak npaBuio, Uit MO3roBoro mTypma co3/1aércs ABe Tpynibl. B nepByro rpymiy BXOAST
JIOOUM — TEHepaTopbl WAEH, Npeulararoliie pelieHus. A BTopas TpyINna COCTOMT M3 Tak
Ha3bIBAEMOW KOMHUCCHUH, 3aHUMaroIelcs 00paboTKOM MpeaioKeHHBIX PEeleHUI

B Mo3roBoM mrypMme mpHMHMMAET ydyacTHe Ipylna JIIOJEH, COCTOsALIas U3 BEAYIIEro U
cnernuanucToB. Kak TOiabKO BeAylIuil MOCTaBUJ OCHOBHYIO 33/auy, CIEUHAIMCThl HAYMHAIOT
BBICKA3bIBaTh CBOM MJ€U. Eciau B MEpONpHUSATHM NPUHHUMAKOT Y4YacTHE JIOAM PAa3IMUYHBIX
JOJKHOCTEH, paHroB, YMHOB M COIMAJILHOTO CTaryca, TO Jy4Ylle BCEro, 4YTOObl HIeU
Ipelarajich UMEHHO 10 BO3PACTaHUIO CTAaTyca, BO UCKIIOYEHUE MCUXOJIOIHYECKOoro (akTopa
«corjacusi ¢ HadajabCTBOM». MHTepecHO emé u To, 4TO B OOJBIIMHCTBE CIIy4aeB B Hadalie
IITypMa BCE BBIIBUTAacMbIE WM MMEIOT MOCPEICTBEHHBIH XapaKTep, COBEPIICHHO OOBIYHBI U
TPUBHAJIbHBI, OJJHAKO 10 MEpE BOBJICYEHHSI YHACTHUKOB B IIPOLECC M aKTUBU3ALIMU MBIIIICHUS U
TBOPYECKOT0 TMOTEHIMANa HAYMHAIOT TMOSABJATHCS OpPUTHMHANbHBIE W HeoOblYHble uaen. Ha
MPOTSKEHUHM BCEro IMpollecca BEAYILIUIl 3alMchIBaeT BCE O3BYyUEHHBbIE NpeioxeHus. U yxe
[OCJI€ 3TOTO OCYILECTBIIIETCSI MX OTOOp, aHANM3 M pa3BUTHE. Pe3ynbTaToM M CTAHOBUTCS
HanOosee 3 PEeKTUBHBIN U OPUTHHATBHBIM CTIOCO0 PEIICHUsT TOCTABICHHOM MPOOIEMBI.

r.]]aBHble IJIIOCbI ME€TOJa MO3IroBOIo llITpra

[IpencraBneHHble HIDKE MPEUMYINECTBA MO3TOBOTO INTypMa OCHOBAHBI Ha HUACIX
kaHauaarta ¢GuiIocodCKuX HaykK, COIMoJora W goreHTa kadeapsl comuoiorud CHOUPCKOTO
dbenepanproro yausepcuteta [1. A. Ctapukosa.

BO-HepBBIX, COBMECCTHAA OCATCIIBHOCTH y‘IaCTHI/IKOB, Ka)K)II:Iﬁ n3 KOTOpI)IX UMECT CBOI>'I
OTBIT, BHUJCHHWE CHUTYyalldd M 3HAHUS, 00pa3yeT CHHEepreTudeckuit 3PQeKT, MHOTOKpPaTHO
YCWIMBAIOIINN Pe3yIbTaT MMOUCKA PEIICHHH.

Bo-BTOpBIX, caM TpoIleCC MO3rOBOrO INTypMa o00nafaeT ocoObIM TBOPUYECKUM
INOTCHIIMAJIOM, TEM CaMbIM npeo6pa3y${CL B YBJIeKaTeJIBHy}O KOJ'IJ'IGKTI/IBHYIO " Jaxe I/IFpOBYIO
JIESITEIILHOCTD.

W, B-TpeTpux, mapsmas BO BpeMs MO3rOBOrO IITypMa JIPY’KECTBEHHAss W MO3UTHUBHAA
00CTaHOBKAa MO3BOJIIET €r0 YYaCTHUKAM HE TOJBKO KOHCTPYKTHBHO BOCIPHHHMATH ITOOYIO
KpI/ITI/IKy, HO H I/IMHpOBI/ISI/IPOBaTB " HUCIIOJIb30BaATh MaKCI/IMYM CBOCI'O IIOTCHIIMAJIa, a TaKXE
CITYKHUT YCUJICHUIO JIOBEPHS U TOJIOKUTEILHOTO HACTPOS.

[IpencraBneHHble JaHHBIE HATJATHO JAEMOHCTPUPYIOT 3(P(EKTUBHOCTH METO/aa
MO3TOBOTO IITYypMa M OOBICHSIOT €ro BOCTPEOOBAHHOCTh U TOIMYJSIPHOCTh CpPeAH YYEHBIX,
neaaroros, HHSaﬁHepOB, MeHe)I)KepOB, IIOJINTUKOB U )Ipyrnx CIICIINAJINCTOB paSJ'II/I‘—IHI)IX
obnacrteil mo BceMy Mupy. Benp Takas KoJUIeKTHBHasi paboTa MO3BOJSIET JOOUTHCS TMOUCTHHE
BBICOKUX H HpeBOCXO}IHBIX pe3y.]'II)TaTOB. O)IHaKO MHOT'HC y‘-IéHI)Ie, B YaCTHOCTH, IICHUXOJIOI'U,
YTBEPKIAIOT, YTO €CJIM paboTa KOMaH bl YY4aCTHUKOB IITYpMa OPraHu30BaHa HEMPaBUILHO, TO U
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PE3yJbTaThl ITYypMa 6y,ZLYT O4YCHb HU3KHMMHU, CBCOA JOCTOMHCTBA MCTOAA4 Ha HCT. YT0o0BI 3TOT0
n30exKaTh CICOYCT NPpUACPKUBATHCA HECKOJIBKUX MPOCTHIX ITpaBUIJI.

IIpaBuia 3¢ pexkTHBHOrO MO3roBOro MITYypMa

l. Muoro yvyacTHUKOB. YTOOBI MO3roBOM INTYypM TpPOWIEN MaKCUMAaJbHO
3¢ (PEeKTUBHO HY)XHO TpUTJIAMIATh JUIsI y4acTHss B HEM Kak MOXHO OOJbIINe JIOJIEH,
MpeyIaralimx, COOTBETCTBEHHO, OOJbIIE UEH — pe3yIbTaThl OT TAKOTO MOIX0Ja MOTYT OBITh
OYE€Hb HEOKUITAHHBIMH.

2. YTouHeHHe mnocTaBileHHOW 3ajaud. llepen Hawanom mTypMa peKOMEHIyeETCs
OTBECTH HEKOTOpPOE BpeMsl Ha JOMOJHHUTEIbHOE YTOYHEHHE HCCIEeNyeMON MpoOiaeMbl. ITO
MO3BOJIUT €1I€ pa3 HACTPOUTh BCEX «HA OAHY BOJHY», YIOCTOBEPUTHCS B TOM, 4YTO BCE
YYaCTHUKU CTAparoTCs PELIUTh OJHY U Ty e 3a7auy U emé pa3 yOeauThCsl, 4UTO OHA MOCTaBlIeHa
BEPHO.

3. 3anucu. Ha mpoTskeHMM BcCel «Urpbl HYKHO HEMPEMEHHO BECTH 3alUCH U
nenath nomMeTku. [IpuuéMm, nenatb 3TO JNOMKEH KaxAbld y4yacTHUK. JlaHHyIO 3a7ady, KOHEUYHO,
MOXXET BBIMOJHATH W OJWH BEAYIIUMH, HO OH B JIIOOOM CIly4ae MOJXET YTO-TO YITyCTHTh,
MPOMyCTUTh, HE 3aMeTuTh. Ecnu ke (uxcupoBaTh uaen OyayT BCe, TO M HTOTOBBIN CIHCOK
perieHuit 1 uaei 0yaeT MaKCUMaJIbHO IMOJTHBIM U OOBEKTHBHBIM.

4. Hukakoll KpUTHKH. DTOT MYHKT y>K€ BXOJUT B OCHOBHBIE IpaBUjia MPOBEIACHUS
MO3rOBOTO IITypMa, HO O HEM CIeyeT ynoMsaHyTh emé pa3. Hu B koeM ciyuae He oTBeprante
mpeyiaralnmecs Uaeu, KaKuMU Obl HENENbIMH WM (DAHTACTUYECKHMMH OHHM HE Ka3alHCh.
3a4acTy0 UMEHHO OHH, IepepaboTaHHbBIE, JTOMOJHEHHbIE W MPUOIMKEHHBIE K PEaTbHOCTH,
SBJISIFOTCS TEMH PELICHUSMH, paayd KOTOPBIX M yCTpawBaeTcss MO3roBoil mrypm. K Tomy xe,
KpUTHKa BCerja JIEHCTBYET Ha JIOJel MOAaBIsAIOIUM 00pa3oM, a JOIMyCKaTh 3TOTO BO BpeMs
LITypMa KaTETOPUYECKU HE PEKOMEHIYETCS.

5. MakcumanbHas resepanus uae. Kaxaplii ydacTHHK mpolrecca JOJKEH MOHSTH,
4TO eMy HYXKHO IMpeajaratb Kak MOXKHO Ooubie wujed. HeomnmbITHbIE yYacTHUKA MOTYT
CTECHATHCS HJIM 00TyMBIBATh UJEH, HE 03ByunBas ux. CienyeT MOHUMaTh, 9YTO 3TO MHOTOKPATHO
CHI)KAaeT BCHO 3(PQPEKTUBHOCTh METOAa. DTO KE KacaeTcs W TeX CIy4yaeB, KOTJa pelieHue,
Ka3ajgoch Obl, HAWJIEHO — WJIEU JOJDKHBI TEHEPUPOBATHCS HA TPOTSHKEHWHW BCETO BPEMEHH,
BBIJICJIEHHOT'O HA BTOPOM 3Tal MO3rOBOI0 IITYpMaA.

6. [IpaBmiibHBIN ceaHnc Mo3roBoro mrtypMa. Oco0oe MCUXOJOTUYECKOE COCTOSHUE
TpYyMIbL, KOTJa TyMaeTcs 0€3 BOJICBBIX YCHIINN U MPUHUMAETCS] BO BHUMaHHUE «BCE, UTO MPUIET B
roJioBy». Takoe COCTOSITHUE OKa3bIBAECTCS MPOLYKTUBHBIM, ITOCKOJIBKY MO3BOJISIET UCIOJIB30BATh
MOJCO3HAHUE YEIOBEKA — MOUIHBIN PECYPC TBOPUECKOTO MBILJIEHUS.

7. OtpunarenbHblii  pe3yapTrar. Bo BpemMs NOMCKa pEHIeHHWS W JIake IO €ro
OKOHYAaHUU TPEJCTaBbTE, UTO CHUTyalus OOepHyJach 0O0pa3oM, MPSIMO MPOTHUBOIMOIOKHBIM
TpeOyeMoMy, U BCE MOILIO HE TaK, Kak BbI MIaHUpoBaid. C MOMOIIBIO TAKOIO MOJEIUPOBAHUS
MOKHO CHOCOOCTBOBaTh BBIPAOOTKE JOMOJHUTENBHBIX HJACH, a TakkKe MOpaabHO H
TICUXOJIOTHYECKH TOJITOTOBUTH €051 K JTI000H CUTYaIIHH.

3aganue 1.
[IpoBeauTe nHUCKyCCHIO-MO3TOBOM HITYpM B KOMaHJax Mo 3-4 4yenoBeKka Ha OJHY M3
HpeI[J'IO)KeHHI)IX TCM.:

l. [TpemioxkuTe penieHre mpoodIeMbl HCTOLICHHUS PECYpCOB Ha 3emiie

2. [Ipennoxute crocoObl ompezeNeHusi BBICOTHI BBICOTHOTO 3IaHHSI MPOCTHIMU
CpPEJICTBaMH, TO €CTh 0€3 CIIOKHBIX MPHOOPOB.

3. [IpunymaiiTe HOBBI BHUJ TOBapa WM YCIYyTH, KOTOPBIM OBl MOJB30BAJICS

IMHUPOKUM CIIPOCOM HOKynaTeneﬁ HC3aBUCUMO OT I10JIa U BO3pacTa.



4. CyuiecTByeT ONACHOCTh CTOJKHOBEHHUS 3€MJIM € KPYNHBIM acCTEPOUJIOM.
[IpemyioxuTe cucTemMy Mep ISl peIIeHUs: TOU MPOOIEMBI.

5. Heo6xonumo npoMeputs IiyOuHY 03epa BJOJb AuameTpa. [ myObuHa MeHsercs ot
JBYX 10 1T MeTpoB. [Ipeanoxure, Kak MOKHO OBICTPO U HEAOPOTO 3TO OCYLIECTBUTH?

6. Heo6xonumo, 4TOOBI MOCEIAEMOCTh CTYIEHTAMHU 3aHATUN B YHUBEpCUTETE Oblia
ceenera k 100%. Ilpenoxxure cucreMy mep.

7. [TpemioxkuTe criocoObl onpeaeseHNs BpeMEHH, €ClI y Bac HET YacoB.

8. [Ipennoxute crnocodsl 60pbOBI ¢ OpakOHbEpaMH, 3aHMMAIOIIUMUCS BBIPYOKOMH

CJIOK IICpC HOBBIM I'OIOM.

3aganue 2.
HO}IFOTOBBTG 2 MI/IHYTHOG KOMAaHJIHOC BI)ICTyr[J'IeHI/IC 10 pGSYJ'IBTaTaM HpOBe)IeHI/ISI
MO3TOBOTO IITypMa

IpakTnueckoe 3ansitue Ne 2

MeTtoasl renepauuu uaei
I[IpuMeHeHHe MMUTALIMOHHOTO UTPOBOT0 MeToAa «Brainwriting» 11 noncka pemenus
3aja4

Heab pabdoTbl: 03HAKOMIIEHHE CTYJEHTA C METOJOM I'PYNIOBOM pabOThl HaJ MOUCKOM
pellIeHns: TBOPUYECKOM 3a1au MeToIoM «Brainwriting.

TeopeTnyeckas 4acThb:

Brainwriting — moxBua MO3roBOrO INTYpMa, W OTJIMYACTCS OT IMOCICTHEr0 TEM, 4TO
«MO3TOBO€ THCAHKE» MPOUCXOJUT MOTYa. MeTo1 COCTOMT U3 NBYX (a3: B MEpBOil — reHepanus
uziel, BO BTOPOH — OLleHKa 1 0TOOp.

Kak u mpu MO3roBOM INTYypMe, COOHMpaeTcsi TPyINa, CaauTCs 3a CTOJI W MOJydacT
3aganue. Pa3HuIia ¢ MO3TOBBIM IITYPMOM B TOM, YTO IIPH 3TOM METOJIE BCE YUACTHUKH IpoIecca
3aMKCHIBAIOT HMJIEW OJHOBPEMEHHO Ipyr ¢ ApyromM. OHH, KOHEYHO MOTYT OOIIAThCS JAPYT C
JPyroM, 3TO HE 3alpemiaercsi, OJHAKO JIy4Iero pe3ysibTaTa MOXHO JOOUTHCS, KOTAa BCE
MMPOUCXOIUT B TUIIHUHC.

Ilaru npoBenenus Brainwriting’a:

l. 6 Yy4acTHHUKOB (110 TEXHUKE UX JOJDKHO OBITh UMEHHO 6) cajsTcs 3a OJJUH CTOMI U
MOJIY4aroT 110 OJHOMY JucTy Oymaru. Ha nucte y kaxaoro HanucaHo HazBaHue npoOieMsl. Kak
U TIPY MO3TOBOM ILITYpMe, TyT HEOOXOJMM MOJAEpaTop, KOTOPBIH OyeT HalmpaBiIsTh U IOMOTaTh
YYaCTHUKAM.

2. Ilo curnamy mozpepaTopa KaX<Iblii HAaUMHAET 3alMCHIBaTh 3 UAEH B PEIICHUU
po0JieMbl, U Ha BCEe ATO UM jgaercs 5 MUHYT. Mnen MoryT ObITh aOCOJIIOTHO pa3HbIMU, Jaxe
aOCypAHBIMH, 3TO JIaXKe IPUBETCTBYETCH.

3. Korga BpeMs uUCTEKIIO, KaXKIblii yYAaCTHHK INTypMa IEPEeNaeT CBOM JIMCTOK
OyMaru y4acTHHKY CJI€Ba OT HETO.
4. Bcem cHOBa nmaercs 5 MMHYT, BO BpPeMsSI KOTOPBIX KaKJbIM YYaCTHUK JOJIKEH

HamucaThb 3 HUacCH. OH MOXeT OIMUPATBCA Ha UJACH, KOTOPBIC IMPOYCII HA JIUCTC 6yMaFI/I, a MOXCT
AyMaTb HE3aBUCHUMO OT 3TOrO.

5. [To0GHBIX KPYTOB MOXET OBITh CKOJIBKO YroJHO. Kak mpaBuiio, yYaCTHUKU CaMH
HAUYMHAIOT YyBCTBOBATh, YTO OOJIbIIIE HUYETO OPUTMHAIBLHOTO U3 HUX BBITSAHYTH HEJIb34.
6. W BOT Temeph MOJKIIOYAETCS MO3roBOM ITypMm. Bce wuuem cobuparorcs u

IMPOYUTHIBAKOTCA. Ka>1<111)1171 MOKET BBICKA3aTb CBOC MHCHHUE U KPUTHKY.
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Kakue ke wu3meHenuss B moaxoae Brainwriting nmo cpaBHeHMI0 ¢ MO3rOBBIM
mrypmom?

. KonnuyecTtBo maeii. 3a KOpOoTKoe BpeMs JIIOJU TI'€HEPUPYIOT B JBa-TpU pasa
OosblIe UAEH NPOCTO MOTOMY YTO pabOTAIOT Ha/l HUMH OJTHOBPEMEHHO, a HE [0 OUepe/IH.

. Y4YacTHUKH OCTAKTCH MOJA BJUSIHHEM MAeH APYyr apyra. Mo3roBoi mTypm
MIPEKPaceH UMEHHO ATUM, [T03ToMy Brainwriting Toxe 1moib3yeTcs Takoil BO3SMOYKHOCTBIO.

o Hnen 3anmuchIBalOTCsT B MOMEHT BO3HHKHOBEHMSl M He Hc4ye3awoT. Ecin
Y4aCTHUKY B T'OJIOBY MPHUILIN cpa3y JBE MJIEH, OH MOXKET ObICTpO HAaOpocaTh napy CJIOB OJIHOM,
3aTeM JIpyToil, a B KOHIE BEPHYTHCSA K HUM U J1I0pabOoTaTh OKOHYATENIBHO.

. Hukakoii moKka3HOM XapU3MaTHYHOCTH. B JaHHOI TEXHHUKE BCE paBHbBI, IOTOMY
YTO MOJIYAT U HE MPOSABJISIOT COLIMATBHBIX JIOCTOMHCTB U HEJIOCTATKOB.
. SlcHasi ueJb M BpeMeHHbIe PAMKH. YYAaCTHUKH 3HAIOT, CKOJIBKO Y HUX BPEMEHHU

U CKOJIBKO M€ MOTYT MPUAYMATh, UTO SIBJIIETCSA OU€Hb Y(P(PEKTUBHBIM IPUEMOM.

3aganue 1.
[IpoBeaure muckyccum-Brainwriting B komaHgax mo 3-4 dYenoBeka Ha OJHY W3
NpeITI0KEHHBIX TEM:

1. Heo6xoaumo, 9TOOBI MOCEIaeMOCTh CTYICHTAMH 3aHATHH B YHHUBEPCUTETE ObLIA
ceeneHa k 100%;

2. Cy1iecTByeT ONAcHOCTh CTOJKHOBEHUS 3€MJIM C KPYMHBIM aCTEPOUJIOM.
[Ipennoxute cucteMy Mep AJisl peIeHHs 3TOi mpoOIeMbl

3. [TpennoxkuTh Ccrnocod OYHCTKH BBIXJIONMHBIX Ta30B aBTOMOOWIS Tepen HX
BbIOpOCOM B aTMochepy

3ananmue 2.

[ToaroroBbTe 2 MHUHYTHOE KOMAaHIHOE BBICTYIUIEHHE [0 pe3yJbTaTaM IPOBEACHUS
Brainwriting

IIpakTH4eckoe 3ansaTHE Ne 3

MeToabl reHepauuu uaeu
IIpumMeHeHNe UMUTALIMOHHOTO UTPOBOI0 METO/1A 1IECTH HLJISIN MBIILJIEHUS JJIs1 OUCKA
peuieHus 3aaa4

I_Ie.m, paﬁoTbI: O3HAKOMJICHUEC CTYACHTAa C METOJAOM rpynHOBOI;'I pa6OTBI Haad INOHNCKOM
pemicHusd TBOp‘-IGCKOfI 3aga4u MCTOJOM IICCTU HIJIAIl MBIIIJICHHA.

TeopeTnyeckas 4acThb:

[ecTs wUISN MBIIJICHUSI — TPOCTOM M NPAKTHYECKUH CrmocoO, MO3BOJSIOUINI
npeoaoJi€Te TpHU q)YHHaMeHTaJIBHBIG TPYAHOCTHU, CBA3AHHBIC C TPAKTUYCCKHUM MBIIIJICHUCM!
HMOIINUHU, OECTIOMOIITHOCTD, Ty TaHUILY.

MCTOII MO3BOJIACT pa3ACiuTh MBIIIJICHUC Ha MICCTh TUIIOB, WKW PCIKUMOB, KAXKIAOMY H3
KOTOpPBIX OTBe4yaeT MeTadopuyeckas IBETHas «uUisimay. Takoe JeleHue IMO3BOJSET
HUCII0JIBb30BaTh Ka)I(IIBIfI PEKUM HAMHOT'O 3(13(1)6KTI/IBH66, M BECh NPOUCCC MBIIIJICHUA CTAHOBUTCSA
6osee c(hOKyCUPOBAHHBIM U YCTONUHBHIM.

3anaﬂne 1. Bama KOMaHIa OTKPbIBACT CBOKO KOMIIAHHUIO II0 IIpOAAKaM. Bam
HGO6XOI[I/IMO COBMCCTHO MPpUAYyMaTh HOBBIN BHJ TOBapa WJIA YCIIYyTIu, KOTOpI:IfI OBI ITOJIL30BAICS
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IMHUPOKHUM CIIPOCOM HOKyrIElTCJ'ICfI HC3aBUCUMO OT I10JIa U BO3pacTa.

Poab benoii Hlaanbl

JIeTeKTUB WINET yJIHUKH, YIUKH U (DAKThI, KOTOpBIE TTOMOTYT €My PackKpbITh naeno. OHu
OTKPBITO MPHU3HAIOT, YTO YaCTh YJIMK MOXET BBECTH B 3a0myxaeHue. [loaTOMy OHM 3aHUMAIOT
HEUTPAJIbHYIO TMO3UIMI0 U HE JIETAIOT IMOCIHEIIHBIX BBIBOJAOB. BMECTO 3TOr0 OHM XIyT, MOKA
OyIyT peCTaBICHBI BCe (PAKTHI, IPEKIAE YEM MPUNATH K BHIBOY.

TouHo Tak e «Oenmast nurAna» coOupaer ¢axkTbl, CTATUCTUKY M JaHHbIE, KOTOpbIE
MOMOTAIOT co0paTh BOCAWMHO WHQPOPMAIHIO, HEOOXOIUMYIO JUISl JOCTIKEHHS JIOTHYECKHX
pelIeHH, OCHOBAHHBIX Ha (akTax. TO, MO CYTH, €ro OCHOBHas poib. OH coOHpaeT 3TH
JI0Ka3aTeNbCTBA, YTOOBI TMOMOYb APYTMM MBICISAUIMM LUIsiTaM Oojiee 3(PpPEeKTUBHO pelnTh
npobiemy.

Onnako «Oemnast MUIAMa» J0HKHA U30eraTh JIeJaTh BBIBOJBI HIIA CYXKJICHUS O COOpaHHOM
uHpopmanuu. [locreninpie BBIBOJABI MM HEOOOCHOBAHHBIE MPEANOJOKEHHS MOTEHIMAIBHO
MOTYT COpBAaTh MPOLIECC PELICHUS MPOOIEMBI.

dakTbl 0T 0€JI0M HLIANGI :
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Pucynok 1 — Pacnipenenenue Bo3pacta HaceneHus: Poccun
Bbupro30BbIil — 00111€€ KOTMUECTBO, KPACHBINA — MYXYHHBI, )KEITHIH — )KCHIIUHBI.
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Pucynok 2 — Poct uncna oHnaiH-OKynaTeneu.
Jons ot Bcex xuteneid Poccun 1655 ner.
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®axT: 75% MOKYNOK COBEPILIAIOT C MOOMIIBHBIX YCTPOUCTB.

W 2019 W 2018
Mo6unbHble TenedoHbl, NNAHLWETbI, aKceccyapb!

Opexpa, 0byBb AN B3POC/bIX
(B TOM uucne cnopTuBHas)

CpeacTsa NMYHO rUreHbl
(ans yxopa 3a AMLOM, TENOM, BONOCaMM)

Wrpywiku, urpsl, ToBapbl Ans xo661 1 TBopyecTsa

CyMKM, PeMHU, aKceccyapb!

[lekopaTueHas kocMeTuka 1 napdlomepust

Menkas 6bIToBasi TEXHUKA ANS KYXHU

NexapcTsa, BALbI

TekcTunb Ans AOMa, UHTEPbEPHbIe TOBaPbI

Xo3ToBapbl, BbITOBas XMMUS, Nocyaa

KomnibioTepel, HOyTBYKM, KOMNNEKTYIoWME K HAM

Me6enb, ocBeTUTeNbHbIE MPUGOPLI

Tosapsl Ansi cnopTa (KPOMe CNOPTUBHOM OAEXAbI
W AETCKMX CMOPTUBHbIX TOBAPOB)

MpoAyKTbl NNTaHMS, HANUTKN

(Kpome roToBoWi efibl U ankorons)
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Pucynok 3 — Jlomns pecrioHIeHTOB, KYMTUBIINX XOTsl OBl OJTUH TOBAp U3 JaHHOU KaTeropui
B TeueHue 12 Mecsles.

OcHoBHas 11e/1b «Oenol NUIANBD) — COOpaTh U CONOCTABUTh COOTBETCTBYIONINE (AKTHI,
CTaTUCTHKY, MH(OPMALIUIO U JaHHbIE O Mpobsieme. DTo pa3paboTaHO, YTOOB! HOMOUYb OTKPBITh
HOBBIC BO3SMOXHOCTH IJId MO3TOBOT'O ITYypMa BO3MOXKHBIX pemeHHﬁ.

OTH (PaKThl OCHOBAaHBI Ha BOIPOCAX, KOTOPBIE KacalOTCs TOTO, YTO, KOT/1a, I U KaK
pemaTh npooIeMBI.

beabie Bonpocsl

—_
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Uro s 3Ha10 00 HTOM TIpobIIEeMe?

Yro s MOTY y3HATh U3 3TOM npoOIemMbl?

Uro emte s xoTen Obl y3HaTh 00 3TOM pobieme?

Kakue moreHnuanbHple PeICHUs CYIIECTBYIOT Ha OCHOBE (JAKTOB, CTATUCTUKH U
JTAHHBIX, KOTOPBIE s coOpan?

HNwMmeiite B BUAY, YTO 3TOT CIIUCOK BOIIPOCOB ABJISICTCS JIMIIb OTHpaBHOﬁ TO‘-IKOﬁ, KOTOpasda
IMOMOIXKET BaM JIBUTATbCA B ITPABUJILHOM HaIlpaBJICHUH. HOHOJ’IHI/IT@J’IBHBIG BOITPOCHI, KOTOPBIC BBI
(bopMyJIpreTe CaMOCTOATCIIbHO, NOJKHBI YUUTBIBATH KAXKIYIO U3 pOHeﬁ u ueneﬁ, KOTOPBIC
HMCIOT pCIIaromee 3HAYCHUE JJII MBIIIJICHUSA MBICIIUTCIIA B OeJIol muIsIe.

Kpacnas musina

NHTYUTUBHBINA MBICIIUTENIb B KPACHOW LIJISATIE

JaBaiite yrimyOoumcst B pOJIH, NI U 3a/1a4d MBICIIUTENISI B KPACHOM UIATE. 3aTeM MbI
3aKOHYUM MOAOO0PKOI BOIPOCOB, KOTOPBIE TIOMOTYT BaM HHTYUTUBHO 00yMaTh CBOU
POOJIEMBI.

Poab Kpacnoii Lasinibi

MeTtadopudeckas posib KpacHo# nuismnsl — Cepate.

Cepaiie — 9T0 0OUeHb MHTYUTUBHBIN OpraH, KOTOPBIA YIaBIMBAET TOHKHE U3MCHEHUS B
YyBCTBAX M SMOIMSIX MPH U3MEHEHUU 00CTOSITETTHCTB.

3neck HeT Joruku. OHa T0JKEH B MEPBYIO OUepe/ib CIIeI0BaTh CBOEMY BHYTPEHHEMY
WHCTUHKTY.

Heaun KpacHoii musinbl
OcHoBHAaA HeJb KpaCHOﬁ IJIANBI — MHTYUTHBHO BbBI3bIBATH B YMC IMPCAJIOKCHUA U
IJIaHbl JEHCTBUIM, OCHOBAaHHBIE HA €€ TUYHBIX UyBCTBaX U JOTaKaX.

Bomnpoce! 0T KpacHOH LLIANBI

Bot cnincok BonpocoB, KOTOpbIe MOMOTYT BaM 0oJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npobaeMax ¢ TOUYKU 3pEHUS KPaCHOU IIIJISIIbL:

YTo MOSl MHTYULIMS TOBOPUT MHE 00 3TOM perieHun?

UTo MOM YyBCTBa TOBOPSIT MHE O BBIOOPE, KOTOPBIH 1 COOMPAIOCh clieNaTh?

OcHOBBIBasACh Ha MOUX OUTYIIEHUSX, €CTh JIU JIyUIIUH crioco0 caenaTh 3T0?

WHTYUTHBHO, 5TO MPaBUIBHOE peIlIeHHe ITON MpoOIeMbl?

HNwMmelite B BUAY, YTO 3TOT CIIUCOK BOIIPOCOB ABJIAICTCS JIMIIb OTHpaBHOﬁ TO‘-IKOﬁ, KOTOpasda
IMOMOJXKET BaM JIBUTATbCA B ITPABUJILHOM HaIlpaBJICHUH. JIOHOJIHI/ITGJII)HBIG BOITPOCHI, KOTOPBIC BbL
(bopMlepreTe CaMOCTOATCIIbHO, NOJIKHBI YUUTBIBATH KAXKIYIO U3 poneﬁ u ueneﬁ, KOTOPBIC
HMCIOT PCIIaromee 3HAYCHUE JJII MBIIIJICHUSA MBICIIUTCIIA B KpaCHOP'I HIJIATIC.

BEI MOXKETe MBICTIUTD KaK HOI(yHaTGJIB)

Yepuas muidna

[leccHMHUCTHYHBIN MBICIIUTENb B YEPHOM UIATIE

D¢ dexTuBHOMY permaTento npodaeM Hy>KHbI CpeACTBa JJIS IPOAKTUBHOTO BISBICHUS
JIOBYIIIEK, OMTACHOCTEN U HEAOCTATKOB BO3MOYKHBIX PEIICHHMN.

JlaBaiite yrimyOuMcst B poid, LeTH U 337ja4d MBICIIUTENS B UEPHOM HUIAIe.

Posb yepHO# MIANBI
Metadopuueckas posib yepHoi nuisamnsl — JXKuer .
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XKuenn — Muguueckoe CymecTBo, HECylee CMEpTh M pa3pyllieHHe XKHUBbIM. JKHel He
00s13aTeTbHO AOOPHIN win 37101. [la, ero mpupoaa TeMHa U MpayHa, OJTHAKO, KaK U BCE B JKU3HH,
OH MMEET 11€JIb U UTPAET PEIIAOLIYIO POJIb B dKU3HEHHOM LIUKJIE.

TouHO Tak e 4yepHas nuisina NECCUMUCTUYHA M MpadHa 1o cBoeil npupone. OH Bceraa
CTPEMUTCS BBISIBUTD JBIPbI, U3bSHBI, C1A00CTH M OMACHOCTHU B MJESIX. DTO AeTaeTcs He Ui TOro,
YTOOBI OBITH 37T00HBIM WJIM Pa3pyLIUTENbHBIM, a CKOpee Ui TOTr0, YTOOBl HATOMHUTD O
HauXyJALNX CLIEHAPHIX, KOTOPBIE, BO3MOKHO, HE PACCMaTPUBAJINCH.

OcHoBHast poJib YEPHOU HUIATBI COCTOUT B TOM, YTOOBI OLIEHUBATh, CYUTh,
IIPEIOCTEPEraTh U TIIATENBHO U3y4YaTh PELICHUS U IJIaHbl, IPEJIOKEHHBIE IPYTUMHU
MBICIISIIIUMHY NUTSITTAMH.

Hean yepHOil HLISINIBI

OcHOBHas 11€71b YEPHOU IUISATNBI — BBISIBUTH BCE BO3MOKHBIE HEJAOCTATKH U OMACHOCTH,
KOTOPBIE MOTYT COpPBAaTh IEJIA, K KOTOPBIM BBl CTPEMUTECH.

Kaxnoe peiienne, KOTopoe Bbl IPUAYMBIBAETE, MOKET [MOKA3aThCS 3aMEYATEIbHBIM Ha
nepBbIi B3, OTHAKO O] TOBEPXHOCTHIO OH MOXKET OBITh MPOHU3AH OMACHOCTSIMU.

OnHako yepHast 1UIsina He TPOCTO MPOENBIBAET JbIPHI B UACSIX. ITO TAK)KE HATIOMHUT O
Pa3IMYHBIX PeCypcax, KOTOPbIE BaM, BEPOSTHO, MOTPEOYIOTCS IS JOCTHKCHUSI BaIIeH
1eau. DTU pecypChl MOTYT BKJIIOYATh HABBIKU, 3HAHMUS, TOJACPKKY U BpEMS.

Ecnu permenue, K KOTOpOMY Bbl CTPEMUTECH, TPEOYET KITFOUEBBIX PECYPCOB, KOTOPBIX BaM
KaTacTpo(UUIECKH HE XBATAET, TO YEePHAS [UIANA COOOIIUT BaM 00 ITHX HEIOCTaTKax.

YepHble BONPOCHI

Bot cnincok BonpocoB, KOTOpbIe MOMOTYT BaM 0oJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npobaeMax ¢ TOUYKU 3pEHUS YEPHOM [UIATIBL:

B yem daranphas ommbka 37oit unen?

B yem HeocTaTok Takoro oo6pa3a MbIIIICHNs?

CKONBKO CIOCOOOB 3TO MOXKET NOTEPIIETh HEYy1ady?

KaxoBbI NoTeHLIMANBHBIE PUCKH U TIOCIEACTBHSI, CBA3aHHBIE C 3TUM?

EcTb 11 y MeHst He0OX0AMMBIE PeCypChl, HABBIKU U MOJIEPKKA, YUTOOBI OCYIIECTBUTH
3T0?

Kak ycrpannts HerocTaTkn?

NwmelitTe B BUAY, 4TO 3TOT CIIACOK BOIIPOCOB SIBJISIETCS JIMIIBb OTIPABHOM TOYKOM, KOTOpast
IIOMOJKET BaM JIBUTaThCs B [IPABUJIBHOM HaIlpaBlIeHUU. [{OIIOIHUTENBHBIE BOIIPOCHI, KOTOPBIE BBI
bopMynpyeTe caMOCTOSITENIbHO, TOJKHBI YUUTBIBATh KaXKIYI0 U3 poJiel U LieJieil, KoTopble
HMMEIOT pelIarolee 3HaY€HHE [T MBILICHUS MBICIIUTENIS B YEPHOU LUIAIIE.

Kenrasa muisima

ONTUMHUCTHYHBIA MBICITATEIH B JKEITOH NIIATIE

DddexTuBHOMY pemiaTento MpooIeM HYKHbBI CPEACTBa PEATUCTUYHOTO aHAIM3a MTPOOIeM
Y BBISIBJICHUSI MHOTOOOCIIAOIINX UJIeH, KOTOPhIE MOTYT BIOXHOBUTH Ha 3(()HEKTUBHBIE
peLeHus.

Poub xeaToi muisnbl

Metadopuueckas poiib xentoi nuidnsl — ConHie.

ConHue sipkoe, cqacTauBoe U MoIHOe. OH OMOraeT 0’)KUBHUThH BCE, K YEMY IIPUKACAETCA.

TouHO Tak e U kKeJTas NUIANa U3Ty4YaeT MOoJI0KHUTEIbHYI0, TOCTEIPUUMHYIO U
CHUSIIOLIYIO DHEPTHUI0, KOTOpas BABIXAET KU3Hb B KAXAYIO UICHO.

eau xeaTON NUISINBI
N3yuenne mpenmMyIecTB Kaxa0ro MpeCTaBICHHOTO CIICHAPHS.
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ITouck MoTeHIHANBHBIX BO3MOKHOCTEN, KOTOPBIE MOTYT CYILLECTBOBATh.
BeIToIHEHNE MOJI0KUTEIBHON OLICHKH PUCKA.

Onenka peanu3yeMoCTH UIEH.

Hamnonaenue nporiecca pemeHus mpooJieM MoI0KUTETLHON SJHEPTHEH.

KenTas nuisima HACTOWYUBO UIIET BHITOAbI. OH BUIUT MPOOIEMY U TIpejiaracT
s¢(heKTUBHBIE TNIAHBI U PEIICHUS Ha CIy4yail HePeABUACHHBIX 00CTOSITENLCTB, KOTOPHIE
MMOMOTAIOT MPOJIOKHUTH MyTh Briepea. Ee ocCHOBHAs 11eJ1h COCTOUT B TOM, YTOOBI MICKAaTh OTBETHI,
KOTOpBIE BEYT K OoJiee MUPOKOMY HAOOpy BO3MOKHOCTEH.

Bonpocs! OT KeJTOH HIATBI

Bot cnincok BonpocoB, KOTOpbIe MOMOTYT BaM 0oJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npobaeMax ¢ TOUYKU 3PEHUS JKEITON HUISAIIBL:

Kax MHe myurie Bcero mojouTH K 3Toi mpoodieme?

Kak g Mory J1oru4ecku v peaqucTHYHO 3aCTaBUTh 3TO paboTaTh?

Kakue nonoxurenbHble pe3yJabTaThl MOTYT OBITh OJyUEHBI B PE3YJIbTATE 3TOTO
nencTBus?

KakoBbI 10ITOCpOYHBIE IPEUMYIIIECTBA ITOTO JEHCTBHS?

NwmeliTe B BUAY, 4TO 3TOT CIIACOK BOIIPOCOB SIBJSIETCS JIMIIBb OTIPABHOM TOYKOM, KOTOpas
IIOMO’KET BaM JIBUTaThCs B [IPABWJIBHOM HaIlpaBlIeHUU. [{OIIOTHUTENBHBIE BOIIPOCHI, KOTOPBIE BBI
bopMynpyeTe caMOCTOSITENIbHO, TOJKHBI YUUTBIBATh KaXKIYI0 U3 poJiel U LieJieil, KoTopble
HMMEIOT pelIarolee 3HaYCHUE JUIsl MBILUICHUS MBICIIUTENIS B XKEJITON LUIAIIE.

3enenas musina

KpeaTnBHBIN MBICIUTEIND B 3€JI€HON HUISNE

D¢ dexTuBHOMY permaTennto npodaeM HYKHbI CpeACcTBa sl 00paboTKH mpodieM
OTKPBITHIM, THOKUM U HEOTpaHHYEHHBIM 00pa3oM. boiiee Toro, OHM JOIDKHBI CTaTh MBICIIUTENIEM
BO3MOYKHOCTEH, KOTOPbI HACTONYMBO MBICIUT HECTAHJAPTHO U HApYyIIAET MpaBUiia peIIeHUs
npobiem. bonee Toro, OHM JOIDKHBI IeTaTh 3TO 0€3 OCYKICHHUS U CAMOKPHTHKH .

Poanb 3enenoii Hlasmnbl

MeTtadopudeckasi posib 3eeHoi nuiinbl — CakeHer] .

Paccanma mpopacraer U3 3eMJId U CO BPEMEHEM TOCTOSIHHO pacTeT. OH paciiupsieT CBOU
JUCThS ¥ BETBU BO MHOTUX HEOXXUJAHHBIX HAINIPaBJICHUSX.

OHa IMpe/JIaraeT MHOXECTBO TBOPYECKHX M YMOIIOMPA4MTENIBHBIX HIEH, KOTOpPbIE
pacCIIUPSIOT BO3MOKHOCTH U BBISIBIISIFOT YHUKAJIbHBIC U, Ka3aJ0Ch Obl, HEOXKHIaHHBIEC PEIICHUS.

eau 3enenoii Hlnsanb

OcHoOBHasi pojb 3€JE€HOW IIISANBI COCTOMT B TOM, YTOOBI PAcCIIMPUTh BO3MOKHOCTH
pPEaTbHOCTH YIUBUTEIBHBIM U HEOXXUIAHHBIM O0pa3oM 3a MpeAesbl KOPOOOUYHBIX METO/I0B
MBIILICHHUS.

Bomnpocs! 0 3eneHoi nuisimne

BoT cmucok BompocoB, KOTOpbIe MOMOTYT Bam Oojiee 3((EeKTUBHO AyMaTb O CBOMX
npo0sieMax ¢ TOUKH 3pEHUs 3eJICHON IUIATIBI:

Kaxkue anpTrepHaTHBHBIE BO3MOXHOCTH MOTYT CYIIECTBOBAaTh 31€Ch?

Kak ysmydmunTe JaHHBIN NPOAYKT?

Yero HET y ApyruxX KOHKYPEHTOB?

Kak s MOTy MBICIINTh HECTAaHJAPTHO 110 3TOMY OBOLY?

Yro, ecniu U3MEHUTH Ha3HAUYEHUE ITOTO IpeameTa’?
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ITocne Toro, kak Bce TyMarolue NUIAIbI CKa3alu CBOE CIOBO, CHHSIS IUISNA MPOAOIIKAET
NEPEXOAUTh MEXKAY MNUIANIaMU B JIOTHUYCCKOM IIOpSAOKE. On MOXKECT, HaIlpUMEpP, 3allpOCHUTH Yy
KpPacHOM UHUIANBl MHTYUTHBHYIO HHGpopMmanmio o0 uaesx 3eiaeHoil nuisnel. nu oH Moxer
MOMPOCUTH Oenyro Hulsimy codparh Oosblie (GakToB M MHPOpMaMKU 00 OMACHOCTAX, KOTOpHIE
BbISIBHJIA YepHas wnurana. [locie 3Toro oH MOXKET MOMPOCUTh JKENTYH HUIAMY MPeIIoKUTh
HECKOJIBKO JIOTHYECKUX PEIICHUH TPOOIIeMBI.

IIpakTnueckoe 3ausitue Ne 4

MeTtoasl renepanuu uaei
IIpumeHeHre HMUTALIMOHHOI0 UTPOBOI0 MeTOa NPO0 U OIMOOK I MOUCKA pPelleHust
3aja4

Leab paGoTbl: 03HAKOMIIEHHE CTYACHTA C METOJOM I'PYHIOBOM pabOThl HaJ MOUCKOM
pelIeHns: TBOPUYECKOM 3a/1a4yll METOA0M IPo0 U OMINOOK

TeopeTnyeckas 4acThb:

Meton mnpo6 u omHOOK (B MPOCTOPEUUH TAKKE: METO (HAy4YHOTO) THIKA) —
SBIIICTCS  BPOXKACHHBIM ~ METOJAOM  MBINUICHHS  4YeJIOBeKa. Takke O3TOT  METOoJ
HA3bIBAIOT METOJIOM Mepebopa BapHaHTOB.

B 1898 rony onucan 3. TopHpaiikoM kak ¢opMa HaydeHHsl, OCHOBaHHas Ha
3aKpeIUICHNH CITy4ailHO COBEPUIEHHBIX JBHUTATENBHBIX M MBICIUTEIBHBIX aKTOB, 33 CUET
KOTOPBIX ObLIA pelIeHa 3HaunMast sl )KUBOTHOTO 33]1a4a.

Cunraercsi, 4To JUII MeTO/a NPOO M OIMMOOK BBINONHSACTCS MPABUIIO — IIEPBOE
NpUIIE/IIee B TOJOBY pemeHue — crnadboe». OOBSICHIIOT 3TOT (PEHOMEH TeM, YTO YEeTIOBEK
CTapaeTcsi TIOCKOpee OCBOOOAUTHCS OT HEMPHUATHON HEONpeNeNnEéHHOCTH U JIeNaeT TO, YTO
MMPUILIO B I'OJIOBY IIECPBLIM.

MIInO — aG6peBuatypa, oOo3Hayaromas wMeToa npod wu omubok. Yacto
BCTPEUYAETCS B TEKCTaX, TaK WIM MHAY€e CBSI3aHHBIX ¢ Teopuel peleHus: n300peTaTesbCKUX
3amady. B TPU3 meton npo6 u ommbOOK paccMaTpuBaeTcs Kak 3TaOH HEI(PPEKTUBHOCTH.
J1s1 o11eHKH KaKoro-aub0 JIPyroro 3BpUCTUYECKOro MeTojia ero cpaBHuBaroT ¢ MIInO. Tak
kak MIIuO — 310 Meron mepebopa BapuUaHTOB, TO MOXKHO KOJUYECTBEHHO OIPENEIUThH
YHUCIO BapUAHTOB NpH ucnoib3oBaHud MIIMO u cpaBHUTH ¢ HUM Kakoi-muOO0 Apyroi
IBpPUCTUYECKUN MeTolA. Takoe MaTeMaTHYecKOe HCCIENOBaHue IMperojaraer, 4ro
KOJIMYECTBO HEOOXOIMMBIX BAPUAHTOB 00pPaTHO MPOMOPIIMOHATBEHO () (PEKTUBHOCTH METOIA
U OpSIMO MPOIMOPLUOHAIBHO BPEMEHHM HAXOXKICHHS PEHICHHs] MPU €ro HCIHOJIb30BaHUU.
OnHaKo TOYHBIE KOJIMYECTBEHHBIE U CTAaTUCTUYECKUE MCCIEA0BAaHUS IIPOBOAATCS peaxo. B
TPU3 orpaHnunBarOTCs MPUOIU3UTEIHLHON KOJUYSCTBEHHON OIEHKON 3(PGEKTHBHOCTH 1O
ypoBHsM uzooperarensckux 3aaa4 (FO. [1. CanamartoB).

ILnan peiicrBumii:

[Iporiecc momcka pemieHuss NPOOJIEMBI COCTOMT M3 IMOCIENOBATEIbHON IEMOYKH
MBICJICHHOTO Tiepebopa BapHaHTOB HJeH M UX (U3MUECKUX BOIUIOMIEHUN: «Haes — mpoda —
ommnoKay», «HOBas uuest — mpoda — omrnOKa» u T.1.

Pe3ynbTart:

[IpocTeie 3amaun MOTYT OBITH pELIEHBI 3THM METOAOM Iocie mepebopa 5 — 10
BapHaHTOB, CII0KHbBIE — TPEOYIOT COTEH U ThHICAY «IIPOOY.
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3ananme 1.

Bbl Hanui cnpsATaHHBIA KJaa, HO BOT MpobjemMa OH 3alepT 3a MHOKECTBOM JBepeil ¢
KOZOBBIMU 3aMKaMU. OTKpBIBast UX BBl MOXKETE MOTYYUTh COKPOBHINA ((PHUILIKH):

EcTp mects 371€MEHTOB:

- 3emutsi/Hictopust (BOIIpOCHI)

— Boga/Crnopt (Borpocsr)

— Boznyx/HUckyccTBO(BOIIPOCH)

- Oronb/ Pazpnedenue (BOpoCk)

- Oueprus/['eorpadus (Bormpock)

- Trma//Hayka (Bompochr)

Hy»HO paccTaBUTh UX B PABMIIEHOM MOPSAKE YTO ObI KOJOBBIH 3aMOK OTKPBUICS.

IIpakTH4eckoe 3ansaTHe Ne 5
Komananoe B3aumoaencTeue

Heab paborbl: (GopMHUpPOBAHWE KOMIIETCHTHOCTH CTYJACHTA B  OCOOEHHOCTSX
PE3yJIBTaTUBHOTO JTUACPCTBA U KOMAaHI000pa30BaHHUS.

Teopernyeckas 4acThb:

TpeGoBaHus K KOMaHJIE U €€ YJeHaM

D¢ dexkTuBHAT KOMaHJIa — 3TO KOMaHJa, YYACTHUKU KOTOPOH MOHUMAIOT, K YeMy HIYT,
MI03TOMY CTOUT MPUJIEPKUBATHCA TPEX MPaBUIL:

— BCErJa BUJIETh pPe3yJbTar;

— ONPEIENIUTh IPUHLIUIIBI YIPABIECHUS TPOIIECCOM;

— IMOHMMAaTh TpaBWJIa WIPBL: Kak OOCyXJaeMm, Kak paboTaeMm, UTO JellaeM, 4Yero He
Jienaem.

Ecnu xomaHzia HOBasi, MHOTO BPEMEHH YXOJIUT Ha TO, YTOOBI JOTOBOPUTHCS, HO UMEHHO
CIIOCOOHOCTh JIOrOBapuBaThCs JieiaeT KoMaHAy A3¢¢ekTuBHONH. Mopaens 3TarnoB pa3BUTHS
KOMaH/Ipl OblIa BIEepBbIe pa3zpaboraHa nokTopoM bprocom Tykmana, OH omyOnukoBan B 1965
roJly CBOM YEThIpE CTaJAMM Pa3BUTHUsSI KOMaHIbl: (OpMHUpOBaHHE, IITOPM, HOPMUPOBAHUE U
BoinosiHeHune. Jlokrop Tykmana B 1970-e roasl no0aBWil MATHIA 3Tam — 3akpbeiTHe. B cBoeit
paboTe ¢ KOMaHJaMH OH MpUIIEN K BbIBOJLY, YTO MATHIA 3Tan pa3BUTUS KOMaHAbI ObUT JHOO
npeoOpa3oBaHUE UIIH MPEKpaIICHUE.

Huxe nepeuricieHsl mITh CTaguil pa3BUTUS KOMaHIbI C MPEAJI0KEHHBIMU JIEHCTBUSMU,
YTOOBI JTy4YIlle MOAJIeP>KaTh KOMaHy.

®opmupoBanue. ['pynmna monelr oObenuHseTcs AN JIOCTHXKEHUs odmed nemu. Mx
NePBOHAYAJIBHBIN yCIIEX 3aBUCUT OT UX 3HAKOMCTBA CO CTHJIEM PabOTHI IPyT Ipyra, UX OIbITa B
NpEbIAYIINX KOMaHAaX, U ACHOCTH MOCTaBJIECHHOW 3aaaud. B kadectBe PykoBoauTens, Bama
POJIb 3aKIIFOYAETCsl B TOM, YTOOBI TOMOYb WIEHAM KOMaH/bI JydIlle y3HaTh ApYT Apyra. MoxHO
MPEIOKUTh TAMOVMIITUHT, HJIA TIPOCTO TTOOOIIATHCS, 9YTOOBI MOCTYIIATh APYT IPyTa.

[topMm. PazHornacust no moBogy MUCCHM, BUJEHHS U MOAXOJ0B K PEUICHHIO 33Ja4d HA
JTAHHOM 3Tane pa3BUTHs. ITo 0opbOa B coueTaHUM C TEM (PaKTOM, YTO YIEHBI KOMaH/bI BCE €IIe
Y3HAIOT ApPYT Apyra, ydarcs COTPYJIHUYATh JPYT C APYIOM, U PACTET YPOBEHb B3aUMOJECHCTBUS U
oOuieHust wieHoB rpymnmbl. B kauectBe PykoBoautens, B ouepenHOl pa3, Balia poiib
3aKIII0YaeTcs, YTOObl NOMOYB YJeHaM KOMaHJbl Jydlle y3HaTh JApyr napyra. [lomous cBoemy
auepy KOMaHAbl YTOUHUTH JUIsl KaXKIOrO €ro 4acTh 3a/laHui, Tak, 4TOObI KOMaHJa YCHEIIHO
BBINOJIHMIIA OOIIYIO 3a/1a4y.

HopmupoBanue. Komanna co3HaTenbHO WM OecCO3HATENBHO ChOpMHpOBaia padoune
OTHOILIECHUS, KOTOpBIE IO3BOJISAIOT IPOrPECCUPOBAaTh M JBUIAThCA K LENH. YJIEHBI TPYIIIBI

15



CO3HATENBHO MU 0eCcCO3HATENbHO COTJIACHIIUCH COOMIOAATh OMpPEEICHHbIE TPYIIIOBbIE HOPMBI
U cTanu (QYHKIMOHAIbHBIMU B COBMECTHOW pabore. B kauyectBe PykoBomuTens, momorure
KOMaHJIe B MPOXOXXJICHUM HU3MEHEHUU. PerynspHo KOHTPONMPYHTE TO, YTO HPOUCXOJHUT B
KoMaHJie. OTMeuaiTe Nporpecc U BaKHBIE IIATM HA ITyTH K YCIEIIHOMY 3aBEPLICHUIO MTPOEKTA.

Boinosinenue (Tpancdopmanun). OTHOIICHHS, TTPolIecCHl B KoMaHe 3(h(HEKTHBHOCTH
B pabote Haxa ee 3amadamiu. [lomHas cMHXpOHM3AIMs padOTHl BCe KOMaHABI JIsl 00ecTieueHus
YCHEmHOro (YHKIIMOHUPOBAHUA. JTO CTagus, HA KOTOPOH paboTa KOMaHABI M PE3yJIbTAThI
nporpeccupytoT. Komanaa paboTaeT HaCTOIBKO XOPOIIO, YTO WICHBI TPYIIBI CUUTAIOT €€ CaMOi
yCcHemHo koMmanjoi. B kadectBe PykoBoauTens, MOMOTUTE pemiaTh MpOoOJIEeMBbI MO Mepe
HeoOXoauMocTU. YOeauTech, 4YTO 4YJI€Hbl KOMaHIbl B3aMMOACHCTBYIOT CO BCEMH JPYIMMH
COOTBETCTBYIOIIMMHU CTOPOHAMHU. BEI jke HE XOTHUTE, 9TOOBI KOMaH 1a paboTaja B BaKyyMe.

3akpsbiTHe. KoMaHa BBIMOTHWIA CBOIO 33/ady WM 1€Tb, © OTO BpeMs JJIS YJICHOB
KOMaH/Ibl, 4YTOOBI TIEPEHTH Ha JIpYTHE IeNH WK NMPOeKThl. (3akpbiTh) B kauecTBe PykoBoguTens,
y6e)11/1Tecr, B TOM, 4TO KOMaHJa l'IJ'IaHI/IpyeT OKOHYAHHEC HpOGKTa. Brl MOIKETEC O6CY}II/ITI), KakK
KOMaHAa Morja Obl ObITH OOJiee YCHENmIHOW WM MPOCTO 3aKazaTh MUIIIY, YTOOBI OTMETHTH
YETKOE 3aBEPIICHUE TTPOCKTA.

He xaxxgas komaH[a IPOXOAMUT Yepe3 3TU ATAIbI MO MOpAAKY. B paboTy BMemmBaroTCs
paanqHHe MepOHpI/IﬂTI/ISI. HO63BJ’IGHI/IC HOBOI'O YJICHA KOMaHIbI MOXCT OTHpaBI/ITB KOMaHJIy
o0paTHO Ha 0oJiee PaHHIOI CTAMIO, TIOKA HOBBIN WlieH HE aganTupyercs. Bpems, Heobxoaumoe
JJISA HpO)IBI/I)KeHI/ISI qepes O9THN CTaJuH, 3aBHCUT OT OIIbITA, 3H3HPII>1, YMCHI/Ifl y‘—IaCTHI/IKOB nu
MO/JICPKKA KOMAHIbI. JTU ATanbl MPUMEHUMBI K MPOEKTHBIM KOMaHJ1aM, KOTOPbIE HE JOJIKHBI
oCTaThCs HaBcerAa ChOPMHUPOBAHHBIMH.

B cnywyae xomanael ynpasnenusi, koManasl CMU, koMaHABl 00CITy)KMBaHHS KIUCHTOB,
JUIA OTHUX IIOCTOSHHBIX KOMAaH/, 3Tallbl HpI/IMeHﬂIOTCSI TE XK€, KpOMe SaBepHIeHI/If{. HeHBIO
CO3MaHMUS KOMAHJbI SIBISIETCSI CO3JaHHUE CPEAbl, KOTOpas IMO3BOJIUT IMOBBICHTH CIOCOOHOCTH
COTPY/IHUKOB IPUHUMATh y4acTHe B IUIAHUPOBAHUU, PEIICHUN TPOOJIeM U MPHUHSITHUS pPelleHuH,
YTOOBI JIydille OOCTYXHBaTh KIHEHTOB. D(P(HEKTHBHOCTU CHOCOOCTBYET Iydlllee MOHUMAaHHE
3a/a4, OOJbIIas MOAEPKKA U yYacTHE B peali3aliil TUIAHOB, YBEITWYCHUE BKIIaJa B PEIICHUE
mpo0JieM U PUHATHE PEUICHH, U O0JIbIlIe BOBICUEHHOCTH B IPOIECCHl U H3MEHEHHUSI.

21.]'[?[ TOrO, LITO6BI KOMaHIbI BBITTOJIHAJIN npenHa3HaquHy}o 1501 pOJ'IL —
COBEpIICHCTBOBAHUE OPTraHU3AIMOHHOW A(P(PEKTUBHOCTH, OUYEHb BAXKHO, YTOOBI KOMAaHJbI
y4acTBOBaIM B pabOTe MoJpa3/elicHUd B COOTBETCTBUU C WX IMEJIIMH M Muccuei. [Ipu stom
MOCIIeA0BATEIBHO MPOJIBUTASICH UePE3 CTAINH Pa3BUTH KoMaHAbl. Hanaguts paboTy B KOMaHe
— OJHA U3 CaMBIX Ba)KHBIX BEIEH I MOOEIEL.

3amanmue 1.

CdopmupoBats komaHabl 3-4 yenoBeka. [IpousBectu pacmpenenenue GyHKIUNA U 30H
OTBECTCTBCHHOCTHU B KOMAH/JEC.

3aganme 2.

PazpaboTaTh MaTpHIly OTBETCTBEHHOCTH YIYACTHHUKOB KOMAHIBI TIPH MATbHEHIINX PEIICHUIX

IIpakTHyeckoe 3ansaTHe Ne 6-7

MeToabl OLIEHKH HAei, aHAJIH3
IIpumenenne SWOT-ananuza
Pewenue xetic saoanus Nel

Lleab padoThI: 3aKPENUTh TEOPETUICCKUE 3HAHUS U PA3BUTh Y CTYJICHTOB MPAKTUYCCKUE
HaBBIKM Hcrionb3oBanusa SWOT — ananmsa.
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Teopernyeckas 4acThb:

Mopddonornueckuit ananusz (Mopdonoruueckuil AumMK) — OpocTod U 3¢ GEeKTUBHBIN
SWOT-ananu3 — METoJl CTpaTErMYECKOro IJIAHUPOBAHUS, JUIsl OLIEHKM BHYTPEHHHMX M BHEIIHUX
(haKkTOpOB, KOTOpBIE BIMSIOT Ha pa3Butue kommanuu. SWOT-ananu3 HyKeH, 4TOOBI OIICHUTH
CHJIbHBIE U ca0ble CTOPOHBI KOMITAHUH U OIIPEICINTh MEPCIIEKTUBBI Pa3BUTHS U YTPO3bl U3BHE.

Yro takoe SWOTS — Strengths (cuiabHbIE CTOPOHBI),
W — Weaknesses (ciabbie CTOpOHBI),

O — Opportunities (BO3MOKHOCTH),

T — Threats (yrpo3si).

OTH METPUKH U €CTh HHCTPYMEHTHI aHAJIN3A.

Strengths (cuibHbIe cTOpPOHBI). BHYyTpeHHSs XapakTepucTuka KommnaHuu. DakTopsl,
KOTOpBbIE 00ECTICYMBAIOT YCTOWYMBOE ITOJIOKEHHE M KOHKYPEHTHBIC TPEHMYIIECTBA HA PHIHKE.
[TepemeHHbIe, 3a CUET KOTOPBIX YBEIMUYUBACTCS TOBapOOOOPOT, TO, YTO OyJeTe yIydllaTh,
YKPETUISITh, YCUIIUBATH.

Hanpumep: OpicTpas tocTaBka, KpacuBasi yrakoBKa IMPOIYKIINU, BEXKIUBBIE COTPYTHUKH.
Weaknesses (ci1adble cTopoHbl). BHyTpennsisi xapakrtepuctuka kommnaHuu. CraObie
MecTa KomMnanud. To, Ha 4TO CTOMT OOpaTUTh BHUMAHUE U YCTPAHUTH WM MOTUPHUIIMPOBATH.
MoMeHTBI, KOTOpble MOTYT TPUBECTH K CHIDKEHHIO 00ObeMa TMpoJaX H  IOTepe

KOHKprHTOCHOCO6HOCTI/I.

Hanpumep: mioxas ciayx0a KOHTpONs KadecTBa, HEBEPHOE TEPPUTOPHUATBHOE
pacnpezesieHue TOYEK peaan3alui ToBapa, OTCYTCTBUE KIMEHTOOPUEHTUPOBAHHOCTH.

Opportunities (Bo3mo:kHocTH). BHemnHuit ¢akrop. BozmMoxxHOCTH — 3TO COOBITHS Ha
PBIHKE, B TOCYJapCTBE, HA KOTOPbIE KOMIIAHUSI HE UMEET IPSIMOI0 BIHUSHUS, HO OHU MOTYT Kak-
TO MOJIOKUTEIBHO CKa3aThCsl HA €€ Pa3BUTHH.

Hanpumep: cHmKeHHE TaMOKEHHOTO cOopa, pa3BUTHE TEXHOJOTUH (IIPU yCIOBUH, YTO
KOMITaHMSI OTKPBITA JIJIs1 TEXHOJIOTMYECKOTO PhIBKA), CAMOU3OJISIIUS.

Threats (yrpo3si). Buemnuii ¢pakrop. HebnaronpusitHoe paButue coObITHI BO BHE, Ha
KOTOpBIE KOMITaHUS TIOBJIUATH HE MOXKET, KOTOPhIE MOTYT MPUBECTH K MpodieMam /s OusHeca.

HaanMep: IOBBIIICHNEC HAJIOTOB, ©3BMCHCHHEC B 3aKOHE O JIOTUCTUKE, KAPpAaHTHUH.

SWOT-ananu3 y4YuTHIBaeT MOJOKUTEIbHBIE M OTpHUIATENbHbIE (DAKTOPHI Kak BHYTpPHU
KOMITaHUU (TO, HAa YTO IMOBIUATH MOKHO), TaK M BO BHEIIHEM MHpE (TO, HAa YTO B KOMIIAHHU
MOBIUATH HEJB351). DTO YHUBEPCAIBHBIM METOJM: C €ro IMOMOIIBI0 MOXHO IMPOAaHATU3UPOBATH
rOCY/IapCTBEHHYIO SKOHOMUYECKYIO MOJIUTUKY HIIM BEPOSTHOCTD yCIeXa IIKOJIbHOW KOMaH/IbI 1O
BOJIEHOO0ITy — IJIaBHOE — IPaBUIIBHO 33]aTh BOIIPOC.
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Heaun SWOT-ananu3a:

- BBISIBUTH HACTOSIIIME U IPOTHO3UPYEMbIE CUIIbHBIE U ClIa0ble CTOPOHBI KOMITAHUY;

- OIPEJEIUTD BIUSHUE BHEIIHEH CPEbI HA ACSATEIBHOCTh KOMIIAHUM;

- BBISICHATh, KaK KOMIIAHMSI MOXET HCIIOJIb30BAaTh CHWJIBHBIE CTOPOHBI IS
B3aUMOJICYCTBUS C BHEIIHEN CPENOM, IPOTUBOCTOSHUS YTPO3aM;

- MIOHATh, HACKOJIBKO cJa0ble CTOPOHBI TOPMO3ST MPOIECC Pa3BUTHA KOMIIAHHH H
€€ CTaTyC Ha PBIHKE;

- KAKUMe IIaru ClIeQyeT MNPEeAIpPUHATh KOMIIAHMM C YYETOM HBIHEIIHEH U
IPOTHO3UPYEMOI CUTYaIlH, COUETAHUS BHEIIHUX M BHYTPEHHUX (PAKTOPOB KOMITAHUH.

3aganue 1. HeoOxonumo nposectu SWOT —ananu3 ynusepcurera «cerogus» (CKDY)
B3TJISII CO CTOPOHBI CTYACHTA * CHIIbHBIE CTOPOHBI (TIOJI0KUTENIbHbIE MOMEHTHI B O0YUYEHHH, UYTO
HPaBUTCH);
 cnabble CTOpPOHBI (Ha 4YTO cjleayer oOpaTUTh BHUMAaHHE W HU3MEHHTH);
* BO3MOXXKHOCTH (KaK MOXXHO TOBJIMATH Ha YJIYYIIICHHE KadyecTBa 00pa3oBaHUs (BHEIPCHHE
TEXHOJIOTHH, HOBBIE METObI o0Oy4deHus u T.1.));
* yTpo35I (3TO OTEHIIUAIBHEIC YTPO3bI JATBHEHUIIIETO Pa3BUTHS YHUBEPCHTETA)

3ananme 2. Konnenmus oOpazoBanus B yHuBepcurere, uepes 20 et — Bamie Buaenue,
yuuThIBaeTcs panee nposeaeHHbl SWOT-ananu3

ITo wrory II3 HeEoOXOAMMO NOATOTOBUTH KOMAHAHOE BBICTYIUIEHHE IO pe3yJbTaTam
peuieHus keuca.

IpakTnueckne 3ansaTus Ne 8-9

IlnanupoBanue padoT Mo pemieHNI0 KeicoB. OCHOBBI MOATOTOBKH K BbICTYILICHHIO
Ycroiiuusoe pa3zBuTHe
Pewenue xeiic 3a0anus Ne2

Heab padoThI: pa3BUTHE aHATUTUYECKOTO MBIILICHHUS, TOBBIIIEHNE KOMMYHUKATUBHOU
KOMIIETEHTHOCTH, TIOBBIIIEHUE MOTUBAIIMK K OOYUYEHHIO U TIPO()ECCHOHATEHOMY Pa3BUTHIO.

TeopeTnyeckas 4acThb:

Keiic Nel YcroiiuuBoe pa3Burtue:
Pactymuii uaTepec k mpobieMaM yCTOHYMBOTO PA3BUTHUS JTOKA3bIBAET: HAPOAbl HAYalld

IIOHMMATbh, YTO SKOHOMHMYECKHH POCT BO3MOXKEH TOJBKO B 310poBOil mpupoaHoiu cpene. C.
[Muaxelinn, npeacenarens CoBera NpeIIPUHUMATEIEH 110 YCTOMYMBOMY Pa3BUTHIO

IIpoGaema: Hamy nuBuin3aiiio Ha3bIBAIOT TEXHOJIOTMYECKOM, WM MHIYCTPUATBHOM.

[Ipu sTOM MMeeTcst B BUAY TO, YTO TE€XHMKAa M MPOMBIIUICHHOCTh B 3HAUYMTEJIbHOM CTENECHU

ompenensoT ee "MMWIK' - Kak IO3UTHBHBIM, Tak u HeratuBHbId. Ecoum cyauts 1o

CTaTUCTUYECKUM JIAHHBIM, TO BTOpas MOJIOBUHA XX B. XapaKTepU30BaJlaCh 3aMeyaTeIbHbIMU

ycrexaMu B Pa3BUTHH MHUPOBOM PKOHOMUKH. 3a mepuoj 1T. r. obumii 00beM dKOHOMHYECKOM
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JeSITeIbHOCTH yBETUUMWIICS B 5 pa3, JOXOJ Ha AyIIy HaceleHus Oojiee yeM yABOWIICS, YPOBEHb
MaTepHaIbHOTO OTPEOJICHUS TOIHSICS HAa HOBBIE BBICOTHI.

Ho »T10 Onaromosryune OBIJIO AOCTUTHYTO B 3HAUUTENBHOW Mepe 3a CUYET HAHECCHHS
HEBOCIIOJTHMUMOTO yIIepOa OKpysKarouiel cpese. 3arps3HEHUE BO3[yXa, 3apakKeHHas MUThEBas
BOJIa, MCTOHYEHHE O30HOBOTO CJIOsA, "MAPHHUKOBBIM APQexT", MPUBOAAIMA K H3MEHEHUIO
KJIUMaTa - BCE€ 3TO BXOJIUT B JJIMHHBIA CIUCOK OTPHULATEIbHBIX MOCIEACTBUN IKOHOMUYECKOTO
pocTa. DTH MOCIEACTBUS YacTO MPOSBISIIOTCS M3-32 HECTIOCOOHOCTH YKOHOMHKH BBIJIBHTATh Ha
MEPBBIA TUIAH SKOJOTHYECKHE ACHEKThl NMPUHUMAEMbIX OOIIECTBEHHBIX M WHIWBHUIYAIBHBIX
pelIeHNi: BbIpadaThIBATh AIEKTPOIHEPTUIO, CKUTAsl YTOJIb WIH UCIIONIb3YS COIHEUHYIO SHEPTHIO;
e3IMTh Ha pabOTy HAa aBTOMOOWJIE WJIM Ha OOIIECTBEHHOM TpaHCIOpTE M T. 1. B pesynbrare
ATOTO 00IIECTBO BCe OOJIBIIE OIIyNIAeT Ha ce0e BCe MOCIEACTBUS HEPEIICHHBIX YKOJIOTHIECKUX
mpoOem.

Pacrionarass MHOro4YMcieHHbIMU (DaKTaMU, CBUAETEILCTBYIOIIMMU O HEpallMOHAIbHOM
X03MCTBOBAaHUH, HETPYIHO TIOHSTH, TOYEMY TEPMHUH "yCTOMYHMBOE Pa3BUTHE" CTAJI0 OCHOBHBIM
B JINCKYCCHSIX, KacaroIIMXCcs MpoOJIeM 3alUuThl OKpY’Karomied cpeapl u passutus. B 1987 r.
Bcemupnas Komuccuss nmo Oxkpyxkaromein Cpene u Pa3Butuio cienana TemMy YCTOMYHMBOTO
pa3BUTHSI OCHOBHOI B CBOEM JIOKIIajle, o3ariaBieHHoM "Hare obmee Oyaymee". B nokmnane ono
ompeAensyaoch kKak ¢dopMa pa3BUTUS WIM Iporpecca oOIIecTBa, KOTOpas yAOBJIETBOPSET
MOTPEOHOCTH HBIHE KUBYIIUX JIIOJeH W HE YIIEMJISET BO3MOKHOCTH OyAyHIMX MOKOJECHUMN
o0ecrieuynBaTh CBOE CYILIECTBOBAHHE.

Ceifuac HacTynui TakoW NepuOJ pa3BUTHs, Korga oOecnedyeHue Oe30MacHOCTH
Yell0OBeUYeCTBa CTAHOBHUTCA Nake Ooliee Ba)KHBIM, YeM JalbHEHIINNA TEXHUYECKUN Mporpecc.
[IpropUTETHBIM HampaBJICHHEM OKa3bIBAC€TCS HE JallbHEHIIee HapalluBaHHWE MPOU3BOJCTBA, a
ero peKOHCTPYKIMS U peoOpa3oBaHue (PUCYHOK 1).

3aj:[aqa YCIOBCUCCTBA 3aKJIIIOYaCTCA B TOM, YTOOBI CO6J'IIOI[€HI/IC OTUX YCJIOBI/Iﬁ KaK MOX>KHO
CKOpEC CTAJIO MOJId Ka)XIA0ro 3aKOHOM. Hx pcanmsanua OCYLCCTBIIAACTCA 4YC€pE3 CO3JaHUC
PCAIBHBIX MMPOCKTOB, XapaKTCP U MacITaObl KOTOPBIX OYCHb paBHOO6paBHLI. HpI/IHSITB y4daCTuec B
CO3aHUHN MPOCKTOB U HUX OCYHICCTBICHHU MOIYT JIOAW CaAMBIX Pa3JINYHBIX CHCHH&HBHOCTeﬁI
FOPUCTHI, MCJHKH, pa6OTHI/IKI/I conuaJibHOIo O6CC1’[C‘-IGHI/I}I, YUuUTCIId, KYPHAJIUCTHI,

APXUTCKTOPHI, YUCHBIC.
g' YCTOW4YMBOro
LLEJTW e osmacv €3 pazguns

\
\ .
\&ﬂé/ 17 LENEW ANA NPEOEPA30BAHMA HALLEN0 MHPA

7

==

KAYECTBEHHOE
ObPASDBAHHE

NOCTORHAA PABOTA HHAYCTPHANKBALMA, 1[] YMEHBUWEHHE

1 IKOHOMWYECKHA HEPABEHCTBA

MMP, MPABOCYIME 1 NAPTHEPCTBO
HIOOEKTHBHBIE B WHTEPECAX
WHCTATYTH YCTOAYHEOrD PAIBMTHA E" M

v
' If:ll B OBNACTH
YCTORYHBOTO
. PA3BMTHUA

Pucynox 1 — BcemupHsle 1ienu B 061acTH yCTOWYMBOIO Pa3BUTHUS
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CyIIecTBYIOT Tak)Ke HampaBlieHUs] OM3HECA, 3aHITOTO PEIUKIH3ANEeH 1 3aXOpOHEHUEM
OTXO0J0B, MOHHUTOPHHIOM W aHAJIU30M COCTOSHHA oxpynca}omef/i Cp€abl, IMPOU3BOACTBOM
SKOJOTMYECKH YHUCTBIX TOBapoB M T. JA. HekoTopeie My3bIKaJbHbIE TPYIIbI 3aBOEBAIU
HU3BECTHOCTH 6.]'[31"0,213];)5[ NNeCHsAM, B KOTOPBIX MMOAHUMAIUCH OSKOJOTMYCCKUC HpO6J’IeMBI.
ApXUTEKTOPBl U CTPOUTENHN 3AHSJIUCh PEKOHCTPYKLHUEH TOPOJICKUX 3aCTPOEK, OTKA3aBIIUCH OT
yyactuss B '"pacmosizaHuu" MeramoiaucoB. B camoM gene, TpyAHO TPEACTaBUTh PO
JESITEIbHOCTH, KOTOPBIN HEMb3s OBLIO OBI CBS3aTh C PEIICHHEM SKOJIOTHUECKUX MPoOIeM.

3aganue 1. B xomanaax no 3-4 yenoBeka HY)KHO IPEUIOKHUTH MPOEKT, HAIIPABICHHbIN
Ha peajn3auio Kakoro-i11u00 U3 yCIOBUN yCTONYHMBOIO Pa3BUTHS.

3apanmne 2. Ilo wrory II3 HeoOXOAMMO TOATOTOBHTH KOMAHIHOE BBICTYILICHHE IO
pe3yibTaTam penieHus keiica. @opma oTyeTHOCTU: mpe3eHTanus 10 10 cnaii1oB U BBICTYIUICHUE
KOMaH/IbI (TAWMHHT BBICTYTUICHHSI 10 6 MUHYT).

IpakTnyeckne 3ansaTusa Ne 10-11

MeToabl OLIEHKH Haeil, aHAJIu3
PESTEL-anaau3
Pewenue ketic 3a0anus No3

He.]]l) paﬁoTI)I: Pa3BUTHEC aHATTUTUYCCKOIO MBIIIJICHUSA, ITOBBIIICHUEC KOMMYHHKaTHBHOﬁ
KOMIICTCHTHOCTH, ITOBBIICHHUC MOTHBAIIUHU K 06yquI/IIO u HpO(I)CCCI/IOHaJ'ILHOMy Pa3BUTHIO

Teopernyeckas 4acThb:

Keiic Ne3 PESTEL-ananus3:

Anamu3z PEST oGecnieunBaer OCHOBY Il 0030pa (DakTOPOB MaKpOOKPYKEHHS.
Opurunanbaelii akponum PEST pacmmgpoBbiBaeTcs Kak:

Political (monutnyeckuit)

Economic (skoHOMHYECKHIA)

Social (0OmIecTBEHHBII)

Technological (TexHOMOTHYECKHIA)

AKpOHUM HMeEEeT psJi BapHualuii, KoTopble M00aBISAIOT JOMOJHUTENbHBIE BHEIIHHE
NIEPCIIEKTUBBI BO (bpeliMBOpK.
Hanpumep, nonynspuas Bapuanust PESTEL noGasnser:

Environmental (skonorudeckwii) u

Legal (mpaBoBoif)

Ilaru anasusza PESTEL

Bosbsmure nepssiii komnoHeHT PESTEL — Ionutudeckuii

OOHapyXbT€ TEHACHIIMH, KOTOpPhIE MOTYT MOTEHLHMAJIbHO TMOBJIMATH Ha Bally
OpraHMU3alMI0 B KOHTEKCTE 3TOT0 KOMIIOHEHTA.

OOGcynuTte ¢ KOMaHI0M BO3MOXHBIC TTOCIIEACTBUS JJISI BAllIe OpraHu3aIiun

3anuIuTe COOTBETCTBYIOLINE BBIBOABI KAK CTPATETUYECKUE TUIIOTE3BI

[lepeiaute k cnenyromemy komnoneHty PESTEL

N —

nhkw

Heckonbko mnpumepoB, KOTOpble MOIJIM Obl 3a/JaTh HaIpaBJICHHWE BallleMy aHAIU3y
BHEIIHUX ()aKTOPOB:
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[HonuTH4yeckue BONPOCHI:

['ocynapcTBeHHast MONUTUKA (KOHKYPEHIUS, BHEILIHSAS TOPTOBIIS, HAJIOTH U T.1.)
[TonuTuyeckast cTabOMIIBHOCTB;

Bropokparust u Koppynuus;

Oskuparolee NpUHATUS 3aKOHOIaTENIbCTBA.

JKoHOMHYECKHE BOIIPOCHI:

DKOHOMUYECKUN POCT;

Nudnsus;

OOMeHHBIH KypC;

JlocTynmHOCTh KPEAUTOB;

[IporieHTHBIE CTaBKH;

YpoBeHb 6e3paboTHIIbI;

[Toxynarenbckasi CHOCOOHOCTH MOTPEOUTENEH.

ConunanbHble BONPOCHI:

W3menenus neMorpaduyeckux Iokaszareneil (Bo3pacT, TEMIBbl pOCTa, YPOBEHb
o0Opa3oBaHus | T.1.);

N3menenus B paboueM IpOCTPaHCTBE U 00pa3e KU3HU;

Pa3nooOpa3ue u HHKIII03UBHOCTD (T€HIEPHBIN pa3phIB B OIIaTe TPYyAa);
Nmmurpanus/smurpanusi.

TexHosornyeckue BONPOCHI:

Hossie Texnonoruu (MU, bonpiive nanusie);
ABTOMaTH3aIUs;
MoOwubHBIE TEXHOJOTUN U HHPPACTPYKTYpa.

JKog0rnUYecKue BOIIPOCHI:

HN3meHneHnne xkimmara;

Cruxuiinele OeICTBYUS;

[TepepaboTka;

CO2-footprint;

TenmeHIMU B MaTepranax (IJIacTHK);

DKoJIoruuecKas IMOJIMTHKA, 3aKOHBI O 3aTPS3HEHUH OKPYKAIOIICH CPeJIbl;
KopnoparuBHas 5k010ruueckast OTBETCTBEHHOCTD.

IIpaBoBBIE BONIPOCHI:

3akoHbl O 3ammMTe (HaHHBIE, TPYHA, OKpYXalollas cpela, HHTEUIEKTyalbHas
COOCTBEHHOCTb, TOTPEOUTETIH);

Hanorosoe 3akOHOATEIIBCTRO;

TpynoBoe 3aKOHOIATEIIbCTBO;

MexayHapoaHbIE U TOPrOBBIE ITPaBUJIA.

3apnanmne 1. B komannax no 3-4 udenoBeka HyxHO mpoBecTd PESTEL-ananu3 cBoeit

KOMIIaHUH U OTPEICNIUTh CTPATErHI0 MPEANPUATHUS Ha 5 JIeT:

Brl siBRsieTech COBETOM JTUPEKTOPOB OJTHOM M3 KOMITAHUN KOMITaHUMA:
ITAO "MATHUT";

X5Group (IlsTepouka);

ITAO "Cbepbank";
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- 000 "Sungexc";
- 000 "Kommnanus O3on" (OZON);
- AO "Momnounsrit kombunat CraBpomnonbckuit"(MKC).

3apanmne 2. Ilo wmrory II3 HeEoOXO0AMMO TOATOTOBHTH KOMAHIHOE BBICTYILICHHE TIO
pe3yibTaTam penieHus keiica. @opma oTyeTHOCTU: mpe3eHTaus 10 10 cnali1oB U BRICTYIUICHUE
KOMaH/Ibl (TAWMHHT BBICTYTUICHHSI 10 6 MUHYT).

IIpakTnueckue 3ausitus Ne 12-16

Brogxer n puckn. MeToabl U 321241 YNPABJIEeHUS NMPOEKTHPOBAHMS.
HudpoBas TpanchopMmanus pernioHOB: pasBuTHE HUPPOBOH IKOHOMUKH
Pewenue xetic 3a0anusn No4

Heanb padoThl: pa3BUTHE aHATUTUYECKOTO MBIILICHHUS, TOBBIIICHHE KOMMYHUKAaTUBHOU
KOMIIETEHTHOCTH, MOBBIIIICHNE MOTUBAIIMU K O0yUEHUIO U MPOPECCHOHATHHOMY Pa3BUTHIO

TeopeTnyeckas 4acThb:

Keiic Ne4 IludpoBasi TpanchopManusi peruoHoB: pa3BuTHE HUPPOBOH IKOHOMHUKH

IIpo6aema: IlocneqHue HECKOIBKO JIET MbI HAONIOAEM TNPOHUKHOBEHHE IH(PPOBBIX
TEXHOJIOTHI B Hamly »u3Hb. [lonbp3oBaTenu, o01IEeCTBO, TOCYIapPCTBO, OU3HEC CETO/IHS HUMEIOT
BO3MOKHOCTb KOMMYHUIIUPOBATh C IIOMOLIBIO 3TUX TEXHOJIOTUH.

OcHoBHbIE OTpaciieBble HaNpaBiIeHUs HU(POBON IKOHOMUKHU:

Tpancnopt u noructTuka
LndpoBoe cenbckoe X035HUCTBO
LudpoBoe cTponUTENHCTBO
[lndpoBas HpOMBIIIIIEHHOCTH
Lludposoe 31paBooxXpaHeHHe
Lludposas snepreTrka
Ludposoe obpasoBanue

udposoii ropon

e ARG

3apganue 1. B xomangax o 3-6 4yenosexk:

1. Onpenenutsh nepeveHs MU(PPOBHIX PELUICHUH B paMKaX HHHOBAIMOHHOTO
pa3BUTHS W30pPaHHOTO HAIPABJICHUS;

2. O6ocHOBaTh HU(POBBIE PELICHUS IO KPUTEPHSIM:

- 0€301acHOCTH MPOU3BOJICTBEHHBIX MPOIIECCOB;

- obecnieueHus UPPOBON TpaHCPOPMALIMU OOBEKTOB BHEITHEH HHPPACTPYKTYPHI
M30paHHOTO MPOEKTA;

- IPOM3BECTH OLIEHKY MEPCIEKTUBHOCTH MPEATIAracMoro npoeKTa;

- MPOM3BECTH OLIEHKY PUCKOB WHBECTUIIMOHHOTO MPOCKTA.

3apanme 2. Ilo urtory I3 HE0OX0AMMO TOATOTOBHTH KOMAaHAHOE BBICTYIUICHHE II0

pe3ysipTaTaM peueHus keiica. @opma oTueTHOCTH: npe3eHTanys 10 10 cnaiiioB U BBICTYIIIIEHUE
KOMaH/1bl (TaWMUHT BBICTYTIICHUS 10 6 MUHYT).
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BBEJIEHUE

HucuummuHa «HXeHepHbIE KEHCBI: OT MPAKTUYECKUX 3aa4 K WHHOBAIIMOHHBIM
pPEIICHUSIM» OTHOCUTCS K TUCHUTITHHAM (MOJIYJIH) IO BEIOOPY.

Hens aucuuminHbl — GOpMUPOBAHKE, COTTIACHO 00pa3oBaTeIbHOM MPOrpaMMbl, Habopa
komneteHuu YK-2, YK-3 oOyuarorerocs.

Jnst  mocTMKEHUsT ATOM 1eNM B TMPOILECCe M3YYECHHs] JUCHMIUIMHBI PEIIal0TCs
CIICAYIOINE 3a/ladyd: O3HAKOMJIEHHE C OCHOBHBIMH TIOHSTHSIMH M TEPMUHAMH HW3y4aeMOi
JTUCIUIUIMHBI, OOYyYHUTh CTYJCHTOB TEOPETUYECKHM OCHOBAM METOJOB TEHepaluu uae u
aHalM3a; OCBOCHHE 0a30BBIX MPHUHIUIIOB OIEHKU MEPCIEKTHBHOCTH MpPEnIaraéMoro MpoeKTa,

MOJIYYUTh HaBBIKA OPOPMIICHHS IPE3CHTAIMN U ITyOIMYHBIX BHICTYIUICHHUH.



1 O0mas XapaKTepuCcTHKA CaMOCTOATEIbLHOM padoThI

Henapo wu3yyeHUs AUCHUIUIMHBI sBIsieTcs (opmupoBanne HHIUKATOPOB (YK-2yui,
VK-2up2, YK-2up3, YK-3un1, YK-3un2, YK-3413) KOMIieTeHnit 06yyaromierocs.
JIJTIst TOCTHYKEHUS 3TOH METH B MPOIIECCe N3YUCHUS TUCITUILTAHBI PEIIAIOTCS CIICTYIONINE 3a1a4H:
03HAKOMJICHHE C OCHOBHBIMH TOHSATHUSIMH M TEPMHUHAMH H3y4aeMOW JMCIUILUIMHBI, OOyYUTH
CTYJICHTOB TEOPETHUYECKUM OCHOBAM METOJOB T€HEpally HACH M aHalln3a; OCBOECHUE 0a30BBIX
MMPUHIUIIOB OLCHKU MEPCICKTUBHOCTHU npeajgaracMoro IMPOCKTA, MOJIYy4YHThb HaBBIKU
odopMIICHUS TIPE3CHTAINI U IMyOJIMYHBIX BBICTYIIICHUH.
Hesn u 3amayd caMOCTOATENbHOI padoTbl: CamocrosTenbHas paboTa HampaBiIcHa Ha
pelIeHus psiia 3aa4, K KOTOPBIM OTHOCSTCS:

- cUCTeMaTH3alusg W 3aKpPEIUICHHE IOJyUYCHHBIX TEOPETUYCCKUX 3HAHWHA U
IIPaKTUYECKUX YMEHUH CTYJICHTOB;

- yriay0JIeHrne U pacuIiupeHrne TEOPETHUSCKUX 3HAHUM;

— dbopMUpOBaHNE YMEHHUS UCIIONB30BaTh CIIPABOYHYIO JTUTEPATYPY;

- Pa3BUTHC ITO3HABATCIIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYACHTOB:

- TBOp‘IeCKOfI WHHUIIMATHBBI, CaMOCTOATCIIbHOCTH, OTBECTCTBECHHOCTH u
OpTraHHU30BaHHOCTH;
- (bOpMI/IpOBElHI/Ie CaMOCTOATCIIbHOCTH MBIIJICHUA, CIIOCOOHOCTEH K

CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHHUIO M CaMOPEaJTH3aIINH;

- pa3BUTHE UCCIIEIOBATEIBCKUX YMEHUIA.

AkTtyaabHocTh: OOycioBieHa oOuieil HapaBlIeHHOCThIO 00pa30BaHUS HE CTOJBKO Ha
MOJyYeHHUEe TpPEeIMETHbIX 3HAHMUH, CKOJIBKO Ha (HOpMUpPOBaHHE KOMIIETEHTHOCTEH, pa3BUTHE
CHOCOOHOCTEH K CcaMOo00pa3oBaHMIO, CAMOPA3BUTHIO, CaMOpEau3allM, K ONTHUMAJIbHOMY
MOBEJICHUIO U JICATEIILHOCTH B PA3IMYHBIX CUTYAIHSIX.

Buabl camocTosiTeIbHOM padoThl
PaGouelt mporpaMMoil MmO AMCHUIUIMHE TPEAyCMOTPEHO CaMOCTOATENbHOE M3YydeHUe
MaTepuajoB MO TeMaM JUCHMIUIMHBL. /IS yCNENIHOTO BBHIMOJHEHUS JaHHOTO BHIa pPadorT,
HEOOXOIMMO CaMOCTOSATENBHO JETATbHO M3YyYUTh MaTepUaIbl MO IMPEJICTABICHHBIM TeMaM II0

PEKOMEHAYEMBIM HCTOUYHHUKAM I/IH(l)OpMaI_[I/II/II

HpI/I HU3Y4YCHUU MAaTCpHAJIOB II0 KaXxgoi Teme HGO6XO,Z[I/IMO COCTaBUThb KpaTKI/Iﬁ KOHCIICKT

HanOoJee BaXKHON HH(DOPMAITUH.



[ToMrMO CaMOCTOSITEIFHOIO HM3Y4YeHHMsS MaTepHajoB IO TeMaM K CaMOCTOSATENIbHOW paboTe
CTYJIEHTOB OTHOCHUTCSI ITOATOTOBKA K JIEKIIMOHHBIM U NMPAKTUYECKUM 3aHATHUSIM, IO pe3yJIbTaTam
KOTOPOM CTYJIEHT MPECTABISIET OTUET MPENOoIaBaTeNI0 U MPOXOIUT coOeceI0BaHuE.

ITpu caMOCTOATENBHON NOATOTOBKE K ay IMTOPHBIM 3aHITHAM CTYJEHT:

- OpraHu3yeT CBOIO JEATEIbHOCTh B COOTBETCTBHUHM C METOJMYECKUM PYKOBOACTBOM IIO
BBITNIOJTHEHUIO MPAKTUYECKUX paboT;

- U3y4aeT HH(OpMaLMOHHbIE MaTepUabl;

- TOArOTaBIMBaeT M OGOpMIIIET MaTepHaibl MPAKTUYECKMX pPabOT B COOTBETCTBUHU C

TpeOOBaHUSIMHU.

2 Ilnan-rpauk BbINOJHEHUS] CAMOCTOATENbHOI PadoThI

[IpaBuibHas oOpraHu3alvs CaMOCTOSATEIbHOM pabOThl U €€ CHUCTEMaTHYHOCTb, ITO3BOJISET
pa3BUBATh YMEHUS U HABBIKH; MPOBOJIUTH CUCTEMATU3AINIO TIOTYUYSHHBIX 3HAHUH, 00eCTIeYnBaTh
BBICOKMM ypOBEHb YCIIEBAEMOCTH B TMEpUOJ OOYyuY€HUs, MOJIYYUTb HABBIKM IOBBILICHUS
po(hecCHOHANBHOTO YPOBHSL.

[Ipy caMOCTOSTENBHOM M3Y4YEHHMM MAaTEpPUAIOB IO MPEICTABICHHBIM TEMaM CIIEIyeT

MNPUACPKUBATHCA ITPUBCACHHOI'O HUKC rpa(bm(a:

Ne Cpox
n/1_1 TeMbl 17151 CaMOCTOSATENIBHOTO U3YUYEHUs W3y4YeHUs
MaTepuasIoB
1 cemecTp
1 | Keiic — TexHomorus B paMmkax o0y4eHHs 1 Hepens
2 | Mertoabl reHepanuu uaeu 3 Hemens
3 | MeToapl OLIEHKH UIeH, aHATIu3 5 Henens
4 | KomanmHoe B3aMOJEHCTBIIEC 7 Henens
5 | IlnanupoBanue padboOT MO PEIICHUIO KEHCOB 9 Henmens
6 | OCHOBBI NOATOTOBKH K BBICTYILJIEHUIO 13 nenenst
7 | brojkeT u pucku 15 Henena
8 | MeToasl 1 3aa4u ynpaBiIeHUs MPOESKTUPOBAHUS 18 nenens

3 KOHTpOJ’IbeIC TOYKH U BHJbI OTYECTHOCTH 110 HUM
Onucanue MKaJbI OI¢CHUBaAHUA
B paMKax peﬁTHHFOBOﬁ CUCTCMBI YCIICBACMOCTb CTYIACHTOB IIO KaXOJO0H IUCIUILIMHE

OLCHUBACTCSA B XOAC TCKYIICTO KOHTPOJIA U HpOMG)KyTO‘IHOfI aTTcCTaluu.



Texkymuii KOHTPOJIb

PeiiTuHroBasi oneHKa 3HaAHMIl CTyA€HTa (B ciayvyasiX, mMpeayCMOTPCHHbLIX HOPMAaTUBHBIMU

akramu CK®Y).
No Bup nesrensHOCTH CTYI€HTOB Cpoxu KommnuectBo
/11 BBITTOJTHEHUS OaytoB
1 cemecTp
1. [TpakTuueckue 3ausarus 1-4 8 Henmens 20
2. [TpakTrueckue 3ansaTUs 5-8 18 memensa 35
Hroro 3a cemectp 55
Hroro 55

MaxkcuManabHO BO3MOKHBIA Oail 32 Bechb TEKYIIMH KOHTPOJIb YCTAHABIMBAETCS PaBHBIM S5.

TGKYHICC KOHTPOJIbHOC MCPOIPUATHE CUHUTACTCA CAAHHBIM, C€CJIIM CTYACHT IIOJIYYMJI 3a HCTO HC

MeHee 60% OT yCTaHOBJIEHHOTO AJisi 3TOTO KOHTPOJS MaKCHUMallbHOro Oana. PedTuHroBbIil

6ann, BBICTaBJISIEMBIN CTYACHTY 3a TCKYLIEC KOHTPOJIbHOC MEPOIPUATUC, CIAHHOC CTYACHTOM B

YCTaHOBJICHHBIE T'Pa()UKOM KOHTPOJBHBIX MEPONPHUSATHIA CPOKH, ONPEAEISIETCS CIEAYIOIINUM

o0pazomM:

YpoBeHb BBITIOJIHEHHUS KOHTposibHOTO | PelitunroBeiii Oamn (B % OT MaKCHMMalbHOTO
3a/1aHust 0asuia 3a KOHTPOJIBHOE 3aJJaHKE)

OTanuHbIN 100

Xopommii 80

Y 10BNIE€TBOPUTENBHBII 60

HeynosierBopurenbHbIi 0

3. TunoBble KOHTPOJIbHbIE 3aJaHUS U HMHbIe MATEPHAJIbI, XapaKTepU3YyIOLIHe JTANbI

(popMupoBanus KoOMIETEHIMI

Bomnpoce! 1151 codeceoBaHust

110 JUCHUIIIIUHE I/IH)KeHepHBIG KEHCHI: OT MPaKTUYCCKUX 3a/la4 K HHHOBAIITUOHHBIM PCHICHUAM

3HaTh

1. Lemnu, 3agaun, coAep>KaHUE TUCITUTIITUHBI.

OcHOBHbIE TIpaBUIIa PabOTHI IPU PELICHUU KEIHCOB.

2
3. TpeOGoBaHus K KOMaHJE U €€ YIeHaM
4

PacnpeﬂeneHI/Ie (I)YHKLII/Iﬁ X 30H OTBECTCTBCHHOCTH B KOMAaHAC
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VYMmeTs,

2 W

10.
11.
12.
13.
14.
15.
16.
17.

18

Martpuna OTBETCTBEHHOCTH KOMaH/Ibl, TPaBUJIa €€ COCTABIICHHUS.
Merto/ibl TeHEpaU UJICH.

Meron «Mo3roBoro mrypma.

Meton «Brainwritingy.

CuHEKTHKA.

IIecTs muzsam.

Mopdonoruueckuii SIIHK.

HNuBepcus.

Meton (hoKaIbHBIX 0OBEKTOB.

Meroa MEHTaJIbHBIX KapT.

Jn3aitH-MBIIIITICHHUE.

WNHepius MbIIUIEHUS U HECTAaHIAPTHOE MBIIIICHHE.

ITaryn BEIABUIKEHHUS TUIIOTE3EL.

. 3agaun SWOT-ananu3a.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

[opsanox nposeaennus SWOT-ananusa.
Hocronncrpa u Hegoctatku SWOT-ananuza
3amaun PEST -ananu3a.

[Topsanox nposenenus PEST -ananusa.
Hocronncrpa u Henoctatku PEST -ananu3a.
Paznuunsg SWOT- u PEST-ananusa.

Martpuiia 3auHTepECOBAHHBIX JIHII.
Knaccudukanus no ypoBHI0 JeTalu3allnu.
OO06001IEHHBIN aNTOPUTM pa3padOTKH TPeOOBAHUM.
[InanupoBanue padOT MO PEIICHUIO KEMCOB.
KanenmapHslii iad npoekTa.

®opMbI IpeICTaBICHNS KaJIEHAAPHOTO I1JIaHa.
Pa3paboTka Oro/pkeTa mpoekra

OueHka CTOMMOCTH IIPOEKTA.

Knaccudukanmst puckos.

VYpaBieHue puckamu.

BrisiBnenue (naeHTu(UKaINs) PUCKOB.
Crpykrypa, hopMat npe3eHTaluy U COAEP>KaHUE BHICTYIICHUSI.

KoHCTpyKTOpBI MyJIBTUMEIUUHBIX PE3CHTALUH.
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38. Nndorpaduka n BU3yanusaius JaHHBIX, KyJIbTypa Mpe3eHTAIlUN
BJIQ/IETh 39. Meropb! 1 3a/1a4Hl YIIpaBJICHUS IPOEKTUPOBAHHUS.

40. I'paduueckrie cpeacTBa MpeICTaBICHHS TaHHBIX.

Keiic 3apanue

YcroitunBoe pasBurTne:

Pactymuit uaTepec k npoOiemMaM YCTOMYMBOTO Pa3BUTH J0Ka3bIBaeT: HAPOIbl HAYAIU
MMOHUMATh, YTO YKOHOMUYECKUN POCT BO3MOKEH TOJIBKO B 3JOPOBOM MPUPOIHOU Ccpeie.

[TpoGnema: Hamry nuBWIM3anuiO HA3bIBAIOT TEXHOJIOTHYECKOW, WJIM HWHIYCTPUAIBHOM.
[Ipu sTOM mMMeeTcss B BUAY TO, YTO TE€XHUKAa M MPOMBIIUICHHOCTh B 3HAYHMTEILHON CTEIICHH
ompeAeNsaoT ee "MMumK" - Kak NO3WTUBHBIM, TaKk M HeraTuBHbIM. Eciaum cynuts 1o
CTaTUCTUYECKUM JAHHBIM, TO BTOpas MOJIOBUHA XX B. XapaKTepU30BaJlaCh 3aMeyaTeIbHbIMU
yCcrexaMu B Pa3BUTHH MUPOBOM PKOHOMHUKH. 3a mepuoj 1T. r. obmmii 00beM SKOHOMHYECKOM
JeSITEIbHOCTH YBEIMUWICS B 5 pa3, 10XO0J Ha AyLILy HacelleHus Oojee yeM YJIBOWICS, YPOBEHb
MaTepUaIbHOTO MOTPEOJICHUS OTHSJICS Ha HOBBIE BBICOTHI.

Ho »sTo Omaromonydre ObLIO JOCTUTHYTO B 3HAYUTENBHON Mepe 3a CueT HAaHECEHUs
HEBOCIIOJTHMUMOTO yIIepOa OKpysKarouiel cpese. 3arpsa3HEHUE BO3JyXa, 3apakKeHHas MUTHEBas
BO/Ia, HCTOHYEHHE O30HOBOrO CJOf, '"MApHUKOBBIA 3(dexT", npuBOAAIIMNA K H3MEHEHHUIO
KJIUMaTa - BCE ATO BXOJUT B JJIMHHBIA CIIUCOK OTPHUIATEIbHBIX MOCIEICTBUNA IKOHOMUYECKOTO
pocta. OTU MOCIEACTBUS YacTO MPOSBISIOTCS M3-32 HECIIOCOOHOCTH IKOHOMHUKH BBIABUTATH HA
MEPBBIA TUIAH SKOJOTHYECKHE ACHEKThl NMPUHUMAEMbIX OOIIECTBEHHBIX M WHIAWBHUIYAIBHBIX
perieHuii: BeIpadaThIBATh AIEKTPOIHEPTHIO, CKUTAST YTOJb UM HCTIONB3YS COTHEYHYIO SHEPTHIO;
€3IUTh Ha paboTy Ha aBTOMOOWJIE MJIM Ha OOLIECTBEHHOM TpaHCIOpTE U T. . B pesynbrare
3TOro 0OIIECTBO BCe OOJIbIE OIIyNIAaeT Ha ce0e BCce MOCIEACTBUS HEPELICHHBIX SKOJIOTHYECKUX
npooeM.

Pacmonarass MHOTOUMCIEHHBIMU (aKTaMH, CBHAETEIbCTBYIOIIUMH O HEPAIIMOHAIHEHOM
X034MCTBOBAHUH, HETPYIHO MOHATH, MIOYEMY TEPMHUH "yCTOMYMBOE pa3BUTHE" CTAJI0O OCHOBHBIM
B JIMCKYCCHSIX, KAcarolIMXCs MpoOJieM 3allMThl OKpy:Karomie cpeanl U pazputus. B 1987 r.
Bcemupnas Komuccus no Oxpyxaromeit Cpene u PasButuio chenana TeMy yCTOWYHBOIO
pPa3BUTHSI OCHOBHOM B CBOEM JOKIIaie, o3ariaBieHHoM "Hame obmee Oynymiee". B noknane oo

ompeAensaaoch kak ¢dopMa pa3BUTUS WIM Iporpecca oOmIecTBa, KOTOpas yIOBJIETBOPSET



NOTPEOHOCTH HBIHE JKUBYIIMX JIIOJEH M HE YIIEMJIAET BO3MOXHOCTH OYyIyIIMX MOKOJEHUH
o0ecrieuynBaTh CBOE CYIIIECTBOBAHHE.
Ceifuac HACTYNUJ TaKOW TMEPHOJ Pa3BUTHS, KOTraa oOecrieueHre O0e30MacHOCTH YeIOBEYECTBA
CTaHOBUTCA Aake Oojiee BaXKHBIM, YeM JalbHEHIINN TeXHUUYecKHi mporpecc. I[IpuopureTHsIM
HalpaBJICHUEM OKas3bIBaeTCs He JlalbHEiIlee HapallMBaHHE IPOU3BOJACTBA, a €ro
PEKOHCTPYKIMS U ipeoOpa3oBaHue (PUCYHOK 1).
3ajauya 4yejgoBEYECTBA 3AKITIOYACTCS B TOM, YTOOBI COOJIFOJICHHE AITHX YCJIOBUH KaK MOXHO
CKOpee CTaJlo Ui KaXJIoro 3akoHoM. MX peanuszanus OCyLIECTBISETCS 4Yepe3 CO37aHue
peanbHBIX MIPOEKTOB, XapaKTep U MacIITaObl KOTOPBIX OUeHb pa3Ho0Opa3Hbl. [IpHHATE yuacTue B
CO3JIaHUM TPOEKTOB U MX OCYIIECTBIEHHUH MOTYT JIOAW CaMBIX PA3JIMYHBIX CIEHHAIBHOCTEH:
IOPUCTBI, MEIUKH, pPAOOTHUKM COIUAIBHOTO OOECHeueHus, Y4HUTeNs, >KypHaJHCTBHI,
ApXHUTEKTOPBI, yUCHBIE.

(@) LLEJT s osnaer O3 pizgutinn

\f
\ .
\ﬁsﬂ.é/ 17 UENEW ANA NPEOEPA30BAHWMA HALIEr0 MUPA

TMKBHAALMA KAMECTBEHHOE
HMILETB OBPASOBAHME

JOCTORHAA PABOTA 1 U YMEHBIEHKE
W 3KOHOMMYECKMA HEPABEHCTBA
POCT

15 COXPAHEHME 16 MHP, NPABOCY[IHE 1 NAPTHEPCTBO

3KOCHCTEM CYLUM W3OOEKTHBHBIE B WHTEPECAX
W

HCTHTY TR YCTORYMBOrO PA3BMTHA
EJIN

-~ W
‘ ~ ! @ If:ll B OBNACTH
] YCTOAYMBOTO
— = PA3BUTUA

Pucynok 1 — Bcemupnslie nienu B 0071aCTH yCTOWYMBOTO pa3BUTHUS

CymiecTByIoT TakXe HallpaBlIeHUs OH3HEca, 3aHATOrO peUUKIu3alued H 3aXOpOHEHHEM
OTXOJIOB, MOHHTOPHHTOM U aHaJU30M COCTOSHUS OKpYXKalolleld Ccpebl, MPOU3BOJICTBOM
OKOJIOTUYCCKN YUCTBIX TOBApOB ©U T. M. HCKOTOpBIC MY3BIKAJIBHBIC TPYIIIbI 3aBOCBAJIN
W3BECTHOCTh OJjaromaps TeCHSIM, B KOTOPHIX MOJHHUMAIHCHh OSKOJIOTHYCCKHE MPOOIIEMBI.
ApPXHUTEKTOPHI U CTPOUTEIH 3aHSAIUCh PEKOHCTPYKIIMEH TOPOACKUX 3aCTPOEK, OTKA3aBIIKCH OT
ydgactus B ''pacmon3aHuM" MeramoiaucoB. B camoM fene, TpyOHO TMPEACTaBUTH POJ
JIESITEIIbHOCTH, KOTOPBIN HETb3s1 OBLIO OBI CBSA3aTh C PEHICHHEM SKOJIOTHUSCKHUX TPOOIIEM.

3amanne: B komanmax mo 3-10 demoBek TpeOyeTcs MPEIIOKUTH MPOEKT, HANPaBICHHBIA Ha

peanu3aluio Kakoro-Jinbo U3 yCIoBUil yCTOHYNBOTO pa3BUTHSL.
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1. Kputepum onieHnBaHus KOMIeTEHIIUI

OueHka «OTJIMYHO» BBICTABJISETCS CTYACHTY, €CIM OH, HCIOJB3YyeT IpaBUja KOMaHIHOMN
paboThI; UCTIONB3YET TEOPETUUECKIE OCHOBBI pa3pabdOTKU K TPeOOBaHHM K MPOEKTY; UCIIOIb3YEeT
CrocoObl TUTAHUPOBaHUS PabOT MO PEIICHUIO KEHCOB; aHaTN3UPYET BO3MOXKHBIC MOCIEIACTBUS
JUYHBIX JEHCTBUN U IUITAHUPYET CBOM JACUCTBUS JUIsl JOCTHKEHUS 3aJaHHOTO PE3yJIbTaTa; MOXKET
OCYIIECTBIIATh OOMeH MH(OpMaluel, 3HAaHUSIMUA U OIBITOM C YiI€HAMHU KOMAaHJbI; OIEHHWBACT
UAeH JIPYyruX YICHOB KOMaHIbl JUIsl JOCTMDKEHHS TIOCTAaBJICHHOM IeNu; coOMogaeT
YCTaHOBJICHHBIE HOPMBI W TpaBWJIa KOMAaHIHOW pabOThI, HECET JIMYHYIO OTBETCTBEHHOCTH 3a
o0l pe3ynbTaT; MPOU3BOAUT KPUTHUCCKHI aHAIM3 W CHHTE3 WH(POPMAIUHU, C TTOMOIILIO
M3Y4YEHHBIX METOJIOB T€HEpaIluy HeH, aHam3a HHPOPMAIIUA ¥ IPUMEHSECT CUCTEMHBIN TTOIXO0/T
IS penienus noctaBiaeHHbIX 3a1a4. Komnerennuu YK-2 u YK-3 ocBoeHsI.

OueHka «XOpPOLIO» BBICTABIIAETCS CTYJIEHTY, €CIM OH aHAJIU3UPYET BO3MOXKHBIE MOCIEICTBUS
JIMYHBIX JICMCTBHM M IUIAHUPYET CBOU JIEUCTBUS i1 JIOCTHKEHHUS 3aJaHHOTIO pe3yJibTaTa.
MoskeT ocymecTBIsITh OOMeH WH(OpMaluel, 3HaHUSMH M OIBITOM C YJICHAMH KOMAaH]IBI,
OIICHMBAET WJEU JAPYTUX WICHOB KOMAaHJbI JJI JOCTHKEHHUS TMOCTAaBICHHON ILIENU; MPUMEHSET
OCHOBHBIE TIpaBMJia PAOOTBHI TpPH pEHICHUH KEHCOB, HCIOJb3YyeT TEOPETUYECKUE OCHOBBI
pa3paboTKu K TpeOOBAHUM K MPOEKTY; UCIOJIb3YET CIIOCOOBI TUTAHUPOBAHUS PAOOT IO PEIICHUIO
keiicoB. Komnerennuu YK-2 u YK-3 ocBoeHbI Ha cpeiHEM YPOBHE.

OneHka «yI0BJI€TBOPUTEIbHO» BBICTABISETCS CTYICHTY, €CIH OH, HCIOJB3YeT OCHOBHBIC
npaBuiia pabOTHl MPU PEIICHUH KEWCOB, HMCIOJB3YeT TEOPETHUYECKHE OCHOBHI Pa3pabOTKH K
TpeboBaHuil k mpoekty; Omnpenenser CBOW pojidb B KOMaHAE, HCXOJsi U3 CTPaTeTUuu
COTPYAHUYECTBA JJIS TOCTHKEHUS TTOCTABICHHOM €)M, TIPU peaTu3allii CBOCH pOJTH B KOMaH/Ie
YYUTHIBAET OCOOCHHOCTH MOBEJCHUS APYTUX YJICHOB KOMAaHIIbI; BJaJleeT METOJaMU T'€Hepaliu
uzei u ananuza uHpopmanuu. Komnerenuu YK-2 u YK-3 ocBoeHbl Ha MUHUMaJIbHOM YPOBHE.
OueHka «HeyJA0BJIEeTBOPUTEIbHO» BHICTABIIACTCS CTYACHTY, UCIIOIb3YET OCHOBHBIC MTOHSATUS U
TEPMUHBI W3y4aeMOU TUCIUIIINHBI, OMPEAEIsIeT CBOI POJIb B KOMAaHE, UCXOM U3 CTPATEeTUH
COTPYJIHUYECTBA JUIS JOCTHXKEHHS TIOCTaBICHHON menu. OlLeHKa «HEYIOBIECTBOPUTEIHHO
BBICTABJISIETCA CTYJEHTY, €CIIM OH HE 3HAaeT 3HAYMTEJIbHOW 4YacTW MPOTPaMMHOI0 MaTepuarna,
JIOTTYCKAeT CYIIECTBEHHBIC OIIMOKH, HEYBEPEHHO, C OONBIIMMH 3aTPyJAHCHUSMHU BBINOIHSIET

npaktudeckue padotsl, kommerenuun YK-2 u YK-3 He chopmupoBaHsI.
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3. MeToan4yeckne MaTepHaJibl, ONpeAe/sione Npoueaypbl ONeHNBAHUS 3HAHWN, YMEHHI,
HABBIKOB M (MJIM) ONbBITA JAeSAITeJbHOCTH, XapPaKTEePH3YIOIIMX J3Tanbl (OPMHUPOBAHUS

KOMIIeTeH M

[Iponienypa mpoBeaeHUsI JaHHOTO OLIEHOYHOT'O MEPONPHUSATHS BKIIOYAET B CEO0S OTBETHI
Ha BOIPOCHI, COOECEI0OBAaHUE 110 HUM.

[Ipennaraemplie CTyIEHTY BOIPOCHI MO3BOJISIOT MIPOBEPUTH YPOBHU CHOPMUPOBAHHOCTH
komnerennun YK-2, YK-3.

Jljs MOATOTOBKU K JAHHOMY OLIEHOYHOMY MEpOIPHUATHIO HEOOXOIMMO 3apaHee OCBOUTh
OCHOBHBIE KaTE€TOPUU TEM, O3HAKOMWTBCS C INPEJIOKEHHOM [UIl HM3Y4YEHHUs JIMTEPaTypod H
MHTEPHET-UCTOYHUKAMH.

ITpu oTBETE HAa BOMPOCHI, OLIEHUBAIOTCA: TOYHOCTb, MTOJHOTA, CUCTEMHOCTD, JIOTUYHOCTh
U apryMEHTUPOBAHHOCTH PEIICHHS; 3HAHUE TEKCTOB; CBOOOIHOE BiIaIeCHUE MAaTEPUAIIOM.

[Ipn mpoBepke 3amaHMsl OLICHUBAIOTCA:NPABWIBHOCTb PELICHUS 3aJadd WU 3aJ1aHus;
cobmonenne TpeboBanuii u HopM ECK]I; momHoTa packpblTusi BOMpoca; JOTUYHOCTH U
[I0CJIEI0BATENbHOCTh OTBETA; CTENEHb OOOCHOBAHHOCTH BBIOPAHHOIO PpELICHUs; CTENEHb

HUCIIOJB30BaHUA T’ pa(i)I/I‘-IeCKI/IX I/IJ'IJ'IIOCTpaLII/Iﬁ OTBE€TA.
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CnHcok pekoMeHayeMoil JTuTepaTyphbl

OcHoBHasi JIuTEpaTypa:

1. Tykkenr W.JI., Cypuna A.B., Kynetun H.b. VYmnpaBienue HWHHOBaIMOHHBIMH
npoekTamu: YueoHuk. — 2 uzf., nom. CI16.: BXB- IletepOypr, 2022. 416 c.

2. PykoBoactBo k CBOTy 3HaHUH 10 yrnpaBieHuo mpoektamu (PykoBoacteo PMBOK®).
— Ilstoe uzmanue. — Project Management Institute, Inc., 2023. — 586 c.

3. ITomosa C.1O. KEﬁC—CTAI[H: MPUHIIMIBI CO3JIJaHUs U UCTOJIb30BaHus. — TBepb: 13-
B0 «CK®-o¢ucy, 2023 — 114 c. Cepus «TexHomoruu paboTbl ¢ MOJIOAEKBIO»

JlonoTHUTEIbHAS JINTEpPaTypa:

1. KanrepeB A. MacrtepctBo npe3enTtanuu. Kak co3gaBarh npe3eHTaluu, KOTOPbIE MOTYT
n3MeHuTs mup. M. 2020, 336 ctp.

2. DOmuaxy M. Tongparr, J[xedp Koxc. Ilenp: Ilpouecc HenpepbIBHOTO
COBEPILIEHCTBOBAHUSI.

3. [Tandunora A.I1., I'pomosa JI.A., borauek U.A., A6uyk B.A. OCHOBBI MEHEKMEHTA.
[TomHOE pyKOBOACTBO MO Keiic-rexHnonorusMm / [lox pen. mpodeccopa Comomuna B.IT. — CII6.:
[Tutep, 2024. — 240 c.

HNHTepHET-pecypcshI:

1. CnpaBouHnas npaBoBas cuctema «KoHcynpranT mitoc» https://www.consultant.ru/

2. OBbC «YHuBepcuterckas Oubnuoreka onnaitn». http://biblioclub.ru

3. DnexTpoHHO-0nbIuoTeyHas cucrema [PRsmart . https://www.iprbookshop.ru/

4. Poccuiickas rocymapctBennas oubdnuoreka https://www.rsl.ru/

5. DeKTpoHHO-OMONMHoTeYHAas cucteMa «3HaHuyM»: https://znanium.com/

6. OneKkTpoHHO-0MbMoTeyHas cucreMa «Jlaup» https://e.lanbook.com/

7. DeKTPOHHO-OMOIMOTEeYHAS cucreMa «KoHcynpTanT CTY/ICHTa»
https://www.studentlibrary.ru/

8. OnexkTpoHHO-OMONMMoTeuHas cuctema «HammonaneHbI 1UQpPOBON pecypc «PyKoHT»
https://lib.rucont.ru/

0. bubnmoreka npodeccuonana Nel https://profspo.ru/

10.  Pycckuit s3p1k kKak nHocTpanubiii PKU https://www.ros-edu.ru/
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