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COJIEP’)KAHME

BBE/JIEHHUE

COJIEPXKAHME ITPAKTUYECKUX 3AHATHI
TEMA 1. [IpoexTHbIN NOAXO: MEePBbIi 3Tal MOATOTOBKHU K pa3paboTKe
IPOEKTa
TEMA 2-3. IlpodeccuonanbHas cepa Kak 00JaCTh IPUMEHEHHS IPOSKTHOTO
noaxonaa
TEMA 4-5. Ilouck uaeit 1y pa3pabOTKU MIPOEKTa: BTOPOH 3Tarl pa3paboTKu
MIPOEKTA
TEMA 6-7. ®opMupoBaHUsi KOMaH/]I JIJIs1 Y4aCTHS B POCKTHOU /1€ TETbHOCTH:
TpeTHil 3Tan paboThl Ha/l MPOEKTOM
TEMA 8-9 IlnanupoBanue paboT Ha/ MPOSKTOM: YETBEPTHIM 3Tan paboThl HaJT
MIPOEKTOM
TEMA 10-12. UccnenoBatenbCcKkuii dTan padoThl Ha1 poekToM: [IpoekTHast
unes. SWOT-ananu3 npoekTHON uaen
Tema 13-14. Conmonoruueckoe conpoBoxkaeHue (Ipu pa3paboTKe U
peanu3anumn) NpOeKTa UMHJIKEBOTO MTPOJIBHIKEHHUS
TEMA 15. I'pynnoBas 3aniura npoeKTa



BBEJAEHUE

YMeHue oOydaromierocss OpPUEHTUPOBATHCS B CUCTEME HMMUKEBOTO
MPOJIBUKEHUS, ONIPEENATh HauboJiee BaKHbBIE MPOLIECCHI, BBISIBISTh UX MPUYUHBI
U CJEACTBUS, MPUMEHITh HHCTPYMEHTApUil /JIi OCYIIECTBICHUS HMMJIKEBOIO
MPOJIBUKEHUS MPOEKTOB, BO MHOTOM OIPEACIISIIOT YCIEIHOCTh €0 AESITEIbHOCTH.

Coumonorudeckoe oOecrieyeHrue MPOEKTOB MMMJIKEBOTO MPOJABUKEHUS B
po(hecCHOHATBHOM NEATENBHOCTH — OJJHA U3 CAMBIX MOJIOJABIX OTpacjeil, HO yXe
yCIeBIlIasi 3aBOEBAaThb AaBTOPUTET. BO3HUKHOBEHHE COIMOJOTUM HUMHIXKA B
mpoecCHOHANBHON JEeATeILHOCTH OOYCIIOBIIEHO KaK OOBEKTUBHBIMU, TaK U
CyOBEKTUBHBIMH  TMPEANOCHIIKAaMUA. B yCclnoBHSIX  PBIHOYHON  SKOHOMHUKHU
POAOHKAETCS MOUCK HOBBIX IIEHHOCTHBIX OPUEHTAIIMA UMHJIKA. DTH OPUEHTALIUN
HAIlLTd OTPaKEHHWE B COBPEMEHHBIX NPUHLHUIAX pabOThl C HMHUHKEBBIM
MPOJIBUKEHUEM MPOEKTOB, KOTOPbIE UCCIEAYIOTCS B paMKax U3y4aeMoro Kypca.

Huciumnna «Couuonoruyeckoe o0ecrneueHrue MPOEKTOB HMUIKEBOTO
NPOJBIKEHUS» TMpU3BAHA T[OMOYb CTYJEHTaM TIOHATh CYIIHOCTb MPOEKTOB
UMUJKEBOTO  TPOJBUIKEHUS, TO3HATh OOBEKTUBHBIE 3aBUCHUMOCTU MEXKIY
HKOHOMHUYECKUMH, COLIMAIbHBIMU U AYXOBHBIMH MPOLECCAMU B O0IIIECTBE.

Llenpro gaHHOTO Kypca SIBISIETCS NOJATOTOBKA CTYIEHTOB K paboTe Ha
MPaKTUYECKUX 3aHATHSAX, POpMUpOBaHUE HAOOpa YHUBEPCAIbHBIX KOMIIETEHIIUN
Oymymero 6akaiaBpa.

3amaun OCBOCHHMSI TUCIUTUIMHBIL:

- OBJIaJICHUE CTYyJEHTaMH OOLIETEOPETUUECKUMHU 3HAHUSIMHU B 00JacTu
COLIMOJIOTHYECKOTO 00ECIIEUEeHHUS MTPOEKTOB UMHUIKEBOTO TIPOABIKECHNUS;

- OBJIaJICHUE HaBbIKAMH MPOBEACHUS COIMOJOTHMYECKOrO aHajIu3a
UMUKEBOTO IPOABIKEHNUS;

- yrayOjaeHue 3HAaHMW M aKTHBHU3alUs TBOPUYECKHX CHOCOOHOCTEH
CTYJICHTOB B 00JIaCTU U3YYEHUS TPOECKTOB UMUKEBOTO MPOABUKECHHUS;

- Hay4yuThbcsl paboTaTh B KOMaHAE HaJl pa3pabOTKON MpoeKTa
UMUKEBOTO TIPOJBUKEHUS;

- HAy4UThCsl pa3pabaThiBaTh MPOEKThl MMMJIKEBOIO MPOABUKEHUS Ha
Pa3IMYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMUJIKEBOTO MPOJIBHIKEHHUS.

Mecto U posib JUCHMIUIMHBI KaK COCTaBHOW YacTH CTYNEHH BBICIIETO
npodecCuoHanbHOr0 OOyYeHHUs OIpeaemsieTcs: HeoOXOIUMOCTbIO pPa3BUTHUS Y
CTYJCHTOB HAaBBIKOB, HEOOXOMUMBIX [UIsi WX Oynaymed mnpodeccuoHaIbHON
JESITENBHOCTH.

B pesynbrate ycBOeHHs TeM M Pa3AeioB AUCHUIIIHMHBI « COIMOIOTHYECKOE
oOecreyeHrne MpPOEeKTOB MMUKEBOTO MPOABMKECHUS», padOThl Ha MPAKTHUYECKHX
3aHATUSX Y CTYJIEHTOB JOJDKHBI C(OPMUPOBATHCS CIEAYIOIINE YHUBEpCATbHBIC
KOMITETEHIIUU: CriocoOeH yNpaBisATh MPOSKTOM Ha BCEX 3TaIax ero XU3HEHHOTO UK

— YK-2; CnocoGen opranu3oBbIBaTh 1 PYKOBOJUTH pabOTON KOMaH/IbI, BhIpabaThIBas
KOMAH/IHYIO CTPATETruIo s JOCTHKEHMs nocTaiaenHoi nem - Y K-3



COJIEP)KAHUE NPAKTUYECKUX 3AHSATHIA
ITPAKTUYECKOE 3AHATHE 1

Tema 3ansaTus: [IpoeKTHBIN MOAX0A: NMEPBbIN 3TANl MOATOTOBKHU K
pa3paldoTke npoexkra
Ilenb: pa3BUTHE HABBIKOB KOMaHIHOM paObOTHI HaJl pa3pabOTKON MpOeKTa
AKTyalbHOCTh TEMBI OOYCJIOBJICHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELHAIUCTOB, OO0JIagaromMx 3HAHUSAIMU B O0JIACTH  COLMOJIOTHYECKOTO
obecreueHuns MPOSKTOB UMHUHKEBOTO TPOBUKCHUS.

Teopernueckast 4acTh.
Kaxxap1ii mpoekT — 3TO yHUKalbHOE Meponpusatue. HecMoTps Ha 310, mporecchbl
pa3pabOTKHU U yNpaBJIEHUS MPOSKTAMHU MOIAFOTCS OTMPEICTICHHON CTaHIapTHU3AIIHH.

HekoTopsie METO10I0TMH MOTYT MIPUMEHSTHCS TSl BCEX TUIIOB MPOEKTOB B
pa3HbIX o0nacTax. Jpyrue moaxoasart TOJbKO AJisl yNPaBICHHUS] KOHKPETHBIMU
IPOEKTAMHU.

[IpaBunbpHO MO00paHHBIE MOIXOBI U METOABI OOECTIeUaT CTAOMIBHOCTD B
paboTe mpoIykTa, 0€30MaCHOCTh U YCTOMYMBOCTD (DYHKIIMOHAIBHBIX
ocobenHocteil. Ho, mpexie, uem y3HaTh 0OCOOCHHOCTH TJIABHBIX MOJIeNen
YIOPABJICHUS, PACCMOTPHUM 3TaIlbl TAITUYHOTO MPOEKTA.

Ortaribl pa3pabOTKU MPOEKTa

Pa3paboTka nmpoekTa 0ObIYHO BKIIIOUAET B c€0s CIAEAYIOIINE dTaIlbI:

— Omnpenenenue cTpareruu (OMucanue TpeOOBAHMM, OIEHKH UX
peanu3anuu, O101KeTa U BO3MOXHOCTHU BBIMOJIHEHUS PabOT /1715l KIIMEHTOB Ha
B3aMMHBIX YCIIOBUSX).

— AHanu3 (uccneoBaHue ONpeAeIeHHbIX (GYHKIIHM, CBs3€il 1 aTprOyTOB).

— IIpoexTupoBanue (cOOp NaHHBIX).

— Peanu3zanus (pa3paboTka npoaykTa, B3aUMOICHCTBUE KOMAH/IbI IS
JOCTHKEHHUSI TIOCTABJICHHBIX LIETIeH ).

— TectupoBanue (ucnbpITaHUE POAYKTA).

— BHenpenue (3amyck npoJyKTa, TECTUPOBAHUE KIIMEHTAMH).

— Texnunueckas mojaepKka (MOCTOSTHHOE B3aUMOICHCTBUE C KITUEHTaMHu ).

YepenoBaHue 3TarioB MOXKET MEHSATHCS, UCXO/1S U3 BRIOPAHHOM MOIeH
npoliecca pa3padOTKH NPOEKTA.

Hauunas HOBBIN NPOEKT, MEHEKEP JOJKEH BBIOPATh CIIOCO0
KOMMYHHKAIIMH CO BCEMH 3aUHTEPECOBAaHHBIMU CTOPOHAMU. MIMEHHO 3TO
pelIeHne, B UTOTe, ONpeAeuT Oyayiee pabouero mpomecca u 3HPeKTUBHOCTD
padoTHL.

Cy1ecTByeT MHOTO TIOJIXOJIOB K pa3pabOTKe U YIPABICHUIO POCKTaMH.
[Ipexne, yem crenaTh BHIOOP, HY’)KHO YETKO MMOHUMATD U OLIEHUTH KaXIyI0
METO/I0JIOTHIO, BEJIb BCE OHU MOJPa3yMeBAIOT pa3HbIE CTPATETHUH,
CIOCOOCTBYIOIIME YCIEIIHON peain3aluu npoekTa.l paMoTHO noio0panHast
METO/I0JIOTUSL — 3TO €IlI€ U PaBUJIbHbIC IPUHIUIIBI YIIPABICHUS, KOMaHIHAs
paboTa ¥ MHOTO JAPYTUX MPEUMYIIECTB.

OCHOBHBIE METOJIOJIOTHH YIIPABIEHUS TPOECKTaMU



Mertoab! pa3pabOTKH IPOEKTOB, KaK U J100bIe OU3HEC-MOJIENIN, UMEIOT CBOU
0COOEHHOCTH, IPEUMYLIECTBA U HEJOCTATKU.

B HekoTOphIX TJlaBHOE — CKOPOCTh pealu3aluu npoekra. Jlpyrue
OPUEHTHUPOBAHbl HAa YIPABJICHUE COTPYAHUYECTBOM WJIM OXBaT COCTaBIISIOIIMX
IIPOEKTA.

BoT ocHOBHBIE METOAOOTHUH, KOTOPHIE MOJB3YIOTCS MOMYISIPHOCTHIO:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocs! u 3ananus:

1. OmnpeneneHue cTpaTeruu Ipu pa3padoTKe MpoeKTa?
AHanu3 U MPOEKTUPOBAHKE MPHU pa3pabOTKe nmpoeKTa’?
Peanuzanms u TectupoBaHue mpu pa3pabOTKe MPoeKTa?
Bueapenue u TexHuueckast mojjiepkka nmpu pa3padoTKe npoekra?
OCHOBHBIE METO/IBI Pa3pa0OTKH MPOEKTOB?

kb

3amanue Ui MPOEKTHOI U KOMaHJIHOH PadoThI:

Pacnipenenuthbcest mo rpymnmnaM U OATOTOBHUTH NMPE3CHTAIIMH OJTHOU U3
METOJI0JIOTUH Pa3pabOTKH MPOEKTA:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JuTepaTypbl, peKOMEHAyeMbIi K MCII0JIb30BAHUIO 110 TaHHOM
TEeME

OcHoBHnas autepartypa: 1,2, 3, 4

JlononuutenbHas nuteparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSATHE 2-3

Tema 3ansaTus: Ilpodeccnonansuas chepa kak 00,1acTh NPUMEHEHUSA
MPOEKTHOI0 MOAX01a

[enb: pa3BUTHE HABBIKOB KOMaHIHOM pabOThI HaJ| pa3pabOTKOM MpoeKTa

AKTYyaJlbHOCTh TEMBI O0O0YCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEeLMaINCTOB, OONaJaloIMX 3HAHUAMHU B  00JacTH  COLMOJIOIMYECKOTrO
o0ecrnevyeHns MPOEeKTOB UMUIKEBOTO TPOABHKEHUS.

Teopernueckas 4acTs.

B Hacrosimee BpeMsi Bce CyOBEKThI PHIHOYHBIX OTHOIIEHUH MaKCHMaIbHO
3aMHTEPECOBAHbI B MOJIYYEHUU OOBEKTHBHON M CBOEBPEMEHHOW WMH(pOpMAIHMU O
COCTOSIHUM (PMHAHCOBBIX IPOIECCOB CBOMX (B TOM 4YHCIE, MOTEHIUAIBHBIX)



JeNOBBIX mapTHepoB. CHUTHANBHBIM TMOKa3aTeleM ©  (PAKTOPOM YCIEIIHOTO
(MHAHCOBOTO COCTOSIHUS JIFOOOM OpraHu3aluu sIBIsieTCsl €€ aKTUBHAsI MPOEKTHAas
NEeSATEIbHOCTbD.

AKTYaabHOCTb TEMBbI JTAHHOTO UCCJIeI0BAHMUS oOycIoBIieHa
dbopmupyloleics B HACTOAILEE BpeMs TEHJICHUUEW MPUMEHEHUS HUHCTPYMEHTOB
aHanu3a A(OPEKTUBHOCTU  JIEATETBHOCTH KOMMEPYECKUX OpraHu3aluil u
npeanpustuid kK HKO.

Jist  ymobcTBa  TpakTHYECKWE PEKOMEHIAIMW, HaIlpaBJICHHBIE Ha
noBbIIeHUE Y(HPEKTUBHOCTH TPOCKTHOM JIEATETLHOCTH Pa3/Ie/iCHbI Ha JIBE YaCTH:

A) mpakTUYeCKHe  PEKOMEHJAIMU,  KacCaloluecs  COIMOJIOTHYECKOTO
COTIPOBOXKICHHS TIPOEKTHOMN JCSTEIHHOCTH;

b) mpakTtuueckne  peKOMEHIAlMW, HAMpaBJICHHbIE HA  IOBHIINICHHE
3¢ (HEKTUBHOCTH POSKTHON JESATEITHHOCTH.

A) IlpakTuyeckue peKOMEHIAIMH, Kacalolluecs COIMOJIOTMYECKOTO
COMPOBOXKICHUS POEKTHOM €S TEIIbHOCTH:

1. IlpumeHeHUE CTATUCTUYECKUX METOJIOB B MPHUKIATHON NEATEIbHOCTH
pabOTHUKOB HEOOXOAUMO JUisi 0OOCHOBaHHUS pPa3pabOTKU HOBOTO COIMAIBLHOTO
POEKTa WJIA MPOrpamMMbl (COIMOJIOTMYECKOE HCCIEAOBAHHUE IO3BOJIAT COOpaTh
uH(popMaIuio 115 JIaHUPOBAHUS JaJIbHEHIIIEH paboThI).

2. CTaTUCTMYECKHME M COLMOJOTHYECKHUE HCCIEJ0BAHUS HEOOXOIUMBI
«IPAKTHKYIOTITAM) pabOTHHUKOM TUTST TOTO YTOOBI 00BEKTHBHO
IPOMJUTIOCTPUPOBATH CYIIECTBYIOLIYIO COIUANBHYIO IPOOIIEMY.

3. CrarucTHYeCKHE€ U COLMOJOTHYECKHUE HCCIECIOBAaHUSI HEOOXOIUMBbI
pabOTHUKOB B HANpaBJICHWE MapKETUHTA JUIsi TOTO dYTOOBI C(HOPMHUPOBATH
«OTIPaBHBIC TOYKW» JJI TOOOMPOBAHUS U aIBOKAITUH.

4. CTaTUCTHYECKHE W3BICKAHUS B O0JIACTH JIEATEIHHOCTH HEOOXOIUMBI,
YTOOBI YTOUHUTD, YTO MOKA3BIBAET U YTO CKPHIBAET O(UIIUATIbHAS CTATUCTUKA.

5. BHeapeHue CTaTUCTMYECKMX M COLIMOJOTMYECKUX H3BICKAHUN B
nesrenbHocTh paboTHMKOB HKO HeoOxomumo, ajis TOro, 4toObl y3HATh YTO-TO
HOBOE O 1IEJIEBOM IpyTIe.

6. MHcnonp3oBaHME CTAaTUCTUYECKHMX METOAOB, a TakKe METOOB
COIIMOJIOTUYECKOTO  HMCCIIEIOBAHUS  TO3BOJIIET «y3HaTb», YTO «TOBOPHUT»
0011IeCTBEHHOE MHEHHKE O TOW WJIM MHOU COIMANIbHOU Mpolieme.

7. llpuMeHeHHE B CBOEW TOBCEIHEBHOW [EATEIHHOCTH CTATHCTHYECCKUX
METOJ/IOB TIO3BOJIUT y3HATh HOBOE O CBOCU OpraHm3anvy (Kak BOCTIPUHUMACTCS B
couuyme).

8. Craructuka HeoOxoauma [UIsi TOTO, YTOOBI Cc(HOPMUPOBATH HAOOP
COIMATBHBIX YCIYT, IPEIJIaracMbIX BIIOCJIEICTBUH IIEJICBHIM TPYIITIAM.

9. Peanmuzammsi mporpaMMbl COIMOJOTHYECKUX HCCIICTOBAHUN TIO3BOJISICT
BBISIBUTH CIIOKHOCTH pEAJIM3allii TMPOEKTOB W TMOJYYUTh MPEAJIOKEHUS TI0
Pa3BUTHIO.

b) [Ipaktuueckre  pexOMEHJAllMU, HaIpaBJICHHbIE HA  IOBBIIICHHUE
3 (HEKTUBHOCTH MPOEKTHOU JESATEIHHOCTH.

BaxxHbIM acnekToM AesiTeNbHOCTH, OMMPAIOIIETOCS B CBOEH JEATEIbHOCTH
HAa TPUMEHEHUE CTATUCTUYECKUX METOJOB, SIBIAIOTCS TaKX€ MOHHUTOPUHT U



OTICHKA PeaTM3yeMOro WY TUTAHUPYEMOTO K Pean3alliy COIMAIBHOTO MPOEKTA.
MOHUTOPUHT MPOEKTa — ATO MPOLECC, KOTOPBIA IJIUTCS HAa MPOTSHKEHHUU

BCET0 BPEMEHU peaju3alud NpoeKTa. ITO CUCTEMa MOCTOSHHOTO cOopa

uH(OpMAIMU: OHA HAXOAUTCS] BHYTPU MPOEKTA, SIBJISIETCS €TI0 YacCThIO.

OrneHka 1Mmo3BoJISIET OTBETUTh HA BOIIPOCHI:

1. TOCTHT JIM MPOEKT 3arIaHUPOBAHHOM 1€ ?

2. KaKoBa Pe3yJIbTATUBHOCTH U/WIH 3()PEKTUBHOCTH MPOEKTA?

3. 9TO Jenayio MPOEKT YCIENTHBIM, & YTO — MEIIIAJI0 €T0 YCTONYHBOCTH?

B otnmuame ot onieHKH (KOTOpast «OIIEHUBAET» TO, YTO YK€ MPOIIIO KaKOe-TO
BpeMsl Ha3aJl), MOHUTOPUHI TPOXOAUT B HacTosmeM. OH MOXeT ObITh
€KCTHCBHBIM, €XCHEICIbHBIM WM €XKEMECSYHBIM — B 3aBUCHMOCTH OT THIIA
NESATETLHOCTH.

MOHUTOPHHT TPOEKTA MOKA3bIBALT:

l. kKak JOCTHrarOTCsi TOKa3aTeld IMPOEeKTa — HampuMmep, IO OXBaTy
OJslaromnoiyyaTesneil Win o KOJIWYeCTBY MPOBEIEHHBIX MEPOIPUSITHH,

2. Kakue M3MEHEHHUs MPOUCXOJAT Oyiaroiapsi MPOEKTYy — HaNpUMEp, KaKue
poOIEMBbI PEIIAIOTCS, WIM KaK MEHSIIOTCS 3HAHUS M HaBBIKM OJiarornofryyarenei u
T.I1.

OOpartHast CBA3b — 3TO BaXXHBIM MHCTPYMEHT MOHUTOPHUHTA, C TTOMOIILIO HEE
MO>XHO OIEpPaTUBHO MOJy4YaTh MH(OPMAIUIO O MOTPEOHOCTAX U HAa HACTPOCHHUSIX
OnmaromosyyaTeneil, MaKCUMaJbHO TIIOBBICUTH OPHUEHTHPOBAHHOCTH MPOTPAMM,
MIPOEKTOB, MEPONIPHUATHI Ha OJIaromnoydaTesis.

HeobxoammMo akTHBHO HCMOJIB30BATh CTATHCTHYECKUE IMOKA3aTeId CBOCH
NEeATEeTLHOCTH (KauyeCTBEHHBIE U KONMMYECTBeHHBIC). [IM(pHI SBISIOTCS OTINIHON
WUTIOCTpAlMe MacmTada W Pe3ylbTaToB JIOOOTO TMPOEKTa. IJTO OJUH U3
Croco0O0B MOKa3aTh MH()OPMAITHIO TOYHO ¥ KOMITAKTHO (2 BEh UMEHHO ATO BaXKHO
CEeroJHs, KOr/1a MHOTHE KOMMYHHKAIIUU MTEPEMECTUIINCH B COLIMATIBHBIE CETH ):

1. Cxonbko Onaromosiydaresied MOJYYHJIA TIOMOIIb HPOrpaMMbl WM
NPUHSUIM Y4acTHE B IPOEKTE — B HEZEINI0 / B Mecs1l / 3a ToJl / BCETOo

2. Ckonpko Jrofed (4acTHBIX IKEpTBOBaTeliel) TOAJEpXKAJIW  Bally
porpamMmy

3. CKONBbKO  YCHEHIHBIX  CIy4aeB  pEIIeHHs  MpoOJieMbl  BalIux
OnaromnoiyyaTeneil 6marogaps NpOEKTy WIKM MPOrpaMMe

4. CKOTBKO MEpOTPUATHIA / BCTpeU / MacTep-KIACCOB U T.I. BBI MPOBEIN U
T.1.

Takum oOpa3oM, TmpeACTaBICHHBIE NPAKTUYECKUE PEKOMEHIAIMH TI0
BHEJIPEHUIO COITMOJIOTHYECKOW COCTABJISIONIEH B COIMAIBHBIC MPOCKTHI, HA HAII
B3TJIST, OyIyT CHOCOOCTBOBATH TMOBBINICHWIO YPOBHA M KadecTBa MPOSKTHOU
nesreiapbnoctu HKO.

Bonpocel u 3aganus:

1. «30Ha KOM}OpTa» U «30HA POCTA» PYKOBOIUTES HCCIICTOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBel  OoTiIMUUTENBHBIE  OCOOCHHOCTH  TPO(ECCHOHATHLHOTO
KOJUIEKTHBA (cTpemsiierocs: kK pabore B popmate «dream teamy), peaan3yronero
UCCIIEIOBATENbCKUE (COIMOIIOTUYECKUE) MPOEKTHI.



3ajanue NI MPOCKTHOM U KOMAHIHOM PadoOThbI:

Pa3paboTaiiTe YeKk-TUCT FTOTOBHOCTU MEHEIKEpa (XapaKTEPUCTHKA MEPCOHBI
KaHAUJaTa — COLMOJIOT, JOKTOP COLMOJIOTMYECKUX HAyK, MUMEKOHi 15-
JeTHUN ombIT paboTel B cdepe MNPUKIATHBIX  COLIMOJIOTUYECKUX
UCCJIEIOBAHUM, aBTOpP HAYYHO-TOMYJSIPHOTO OJiora O COLMOJIOTMH Ha
YOUTUBE) k pykoBOJCTBY KOJUIEKTUBOM HCCJI€IOBATEILCKOM KOMIAHUU
PErMOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO MO TaHHOI
TEeME

OcHoBHas nuteparypa: 1, 2, 3, 4

JononHutensHas qureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSATHE 4-5

Tema 3ansitusi: Ilonck uaeit 1A pa3padoTKH NPOEKTAa: BTOPOii dTamn
pa3padoTKu MPOeKTa

Lenb: popmupoBaHre yMEeHHs UCKaTh WACH JUIA TPYNIIOBOM pabOTHl Hax
IIPOEKTOM.

Teopetnueckas yactb. JIro60l mpoekT HaunHaeTcs ¢ uaeu. [loaromy oueHpb
BaXXHO IPOAHAJIM3UPOBATh (HAKTOPHI, CIOCOOCTBYIOLIME 3apOXKACHUIO UIEH, U
CO31aTh YCJIOBHS Ul OSIBJIEHUS HOBBIX uaei. Cinexyer pasinyaTh Hay4HbIC UJICH
u OusHec-uaeu. MX pasnens-er HECKOJIBKO 3TAllOB JKU3HEHHOTO LMKIJIA HJIEH.
[lepBruHbIMU SIBIAIOTCA HaydHble naeu. OHU pOXAAKOTCA B ymMaxX TaJaHTIMBBIX
YYEHBIX, CIICHMAIMCTOB CBOEr0 Jejla B PE3ylb-TaTe LEJICHAIPAaBICHHON
YMCTBEHHOU AesTeNbHOCTH. JIFoAsiM HecBenyIUM OOJIbIIe 4acThbl0 HEMOHSATHO,
KaK IMOSIBJISIOTCS HJIeH, OTKyAa U moyemy. Ho uToObl mosiBuiach HaydHas Huaes,
HY>KHBI U TTy-OOKHe 3HaHHs, U OOraTblil OmbIT, U, Oe3ycloBHO, TanaHT. Hayunas
uzest 10JbKHA ObITh OopMiIeHa B BHJIE HAyYHOTO OTYETa, CTaThU, TE3UCOB U JP.
Wnest TpedyeT OLIEHKU ¢ SKOHOMUYECKOM TOUYKHU 3pe-Husl. B GoNMbpIIMHCTBE CllyyaeB
caMa Hay4yHasd Haesd HE JaeT BO3MOXK-HOCTH Cpa3dy ONPEACIUTb €€
NEPCIEKTUBHOCTh, 3HAYUMOCTD, IJI0JI0-TBOPHOCTh, 3(P(HEKTUBHOCTh MPUMEHEHUS.
Ha »TOoM 3Tane Hay4-HO-TEXHOJOTMYECKOIO0 TBOPYECTBA MOKHO TOBOPUTH TOJIBKO
0 TMO-TEHIHuase, 3aJ0KEHHOM B J3TOM HayyHOM wunee. TeM He MeEHee OH
(mo-TeHuuan ) A0HKEH ObITh ONPEENIEH U AACT SKOHOMUYECKYIO XapaK-TEPUCTUKY
NIEPCIEKTUBHOCTH M IUIOJOTBOPHOCTM HAy4yHOW wuneu. busHec-uaes IOJDKHA
OTBEYaTh BAJKHOMY TPEOOBAHUIO — C €€ TIOMOIIIbI0 MOKHO 3apadaTbIiBaTh JE€HBIH.
Ecnn Hay4yHast njest auiib NOTEHLMAIbHO OOEIIAET JOCTHKEHNE S3KOHOMUYECKOTIO
ycrexa, To Ou3Hec-uzest mpsMO yKa3bIBaeT Ha TaKyl0 BO3MOXHOCTh. buszHec-uuaes
— 3TO TOBap, U OHA JIOJDKHA OBITHh COOTBETCTBEHHO OoQopmiieHa. BoopyKUBIIUCH
Ou3Hec-uAeeil U NMOBEPUB B HEE, MOKHO BCTYINATh B IUKJ NPOEKTHPOBAHUSA, B
IIPEAUHBECTULMOHHYIO CTaJUI0 IIPOEKTA, MPOBOJAUTH KOHKPETHBIE MCCIEIOBAHNUS,
peBapUTeNIbHbIE TEXHUKO-I)KOHOMUYECKUE 0OOCHOBAHUS U 3aTEM OCYLIECTBIIATD



OW3HeC-IIaHUPOBAaHUE, T. €. pazpadaThiBaTh OM3HEC-UCIO Aabllie, IPeBpallas ee
B JICHCTBUTEIBHOCTb.

MoTuBaMu MOSIBJICHUSI HOBBIX UJEH MOTYT OBITh:

* MHULMATHUBA NPEANPUHUMATEIICH;

* K30bITOYHbIE (PMHAHCOBBIE PECYPCHI;

* HEYJIOBJICTBOPEHHBIN CIIPOC;

* peakuus Ha AIMUHUCTPATUBHOE /1aBJICHUE;

* MUHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UIEH IJIS IPOEKTA:

MHoOrux cepuiHbIX NpeAnpUHUMATENCH €CTh CIIeIMAIbHBIN OJOKHOT IS

HOBBIX MHTEPECHBIX UeH. Bbl cebe Toxke MOKeTe TaKOi 3aBECTH.

JlencTBus:
. BriGepute HHCTpYMEHTHI J7151 TOWCKA UCH.
. Co3zpgaiiTe HECKOJIBKO HJIEH ¢ UX MOMOIIBIO.
. 279
. PROFIT

1. Kusute B Oyayiiem
2. CTaHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite coOCTBEHHBIE MPOOIEMBI
4. Nlmure 60JIeBbIE TOUKH
S. Yay4dmanre CylmecTBYIOIIEe
6. CBshKUTE JCIIEeBbIE PECYPCHI C OOTaTHIMU MOKYMATEIIMHU
7. Konupyiite u yirydiianre
8. IlyrewmecTByiiTe
9. [lenaiite penieHUs A CBEXKE-OTKPBIBIIMXCS PHIHKOB
10. CoBepuieHCTBYHTE O€CIIONE3HBIN TPOAYKT
11. O6maiiTrech ¢ yMHBIMU JIFOABMHU

Bonpocsl u 3aganus:

Hayunbie u 6u3Hec-unen: 0cCOOEHHOCTH U pa3anyus’?
Hcrounuku uaeu npoexkra?

O6ocHOBaHUE UJIEH MPOEKTa?

MoTUBBI TIPOSIBIICHUS] HOBBIX UAECH?

[TepeuncauTe criocoObl MOKMCKA HOBBIX HJIEH MPOEKTOB?

Nh W=

3ajanue 1Ji MPOEKTHOM U KOMAHIHOM PadoOThbI:
Pazpaborars TOP-10 HOBBIX ujel npoekra. [IpencraBpre 11eU, 3a1a41, U
0KUJIa€MbIE€ PE3YJIbTATHI.

Cnmcok JuTepaTypbl, peKOMEHAyeMbIi K HCII0JIb30BAHUIO 110
JaHHOHM TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononuurenbHas auteparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 6-7



N~

Tema 3ansaTUA: DOPMUPOBAHUSA KOMAH/ JAJISl YYACTUS B IPOCKTHOM
AeSITeJIbHOCTH: TPETHil 3Tan padoThl HA/A IPOEKTOM

H@J’IB: MNoACINTBCA HAa KOMAaHAbI U OIIPEACIINTE POJIW B KOMAaH/IC

AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMAIIMCTOB, O0NMafarolMX 3HAHUSAMH B OOJAcCTH  COIMOJIOTHYECKOTO
oOecreyeHus MPOEKTOB UMUIKEBOTO TPOABHKEHUS.

Teopernueckast 4acTh.

[Ipoekt (mar. projectus) — 3ambicen, ujaes, o0Opa3, HaMepeHHEe — 3TO
OJHOPA30Basi, HE MOBTOPSIOMIASCS JEATEIbHOCTh WIIM COBOKYIHOCTH JICWCTBH,
B PE3yJIbTATE  KOTOPBIX 34 ONPEACIICHHOE  BpPEMs  JIOCTUTAKOTCA  YETKO
MOCTaBJICHHBIE LENH. [IPOEKT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHIA,
HAIIPaBJICHHBIX HAa CO3JaHMWE YHHUKAJIBHOIO MPOAYKTAa WA YCIYIH B YCIOBHSX
BPEMEHHBIX WA PECYPCHBIX OIPAHUYECHUI.

Orta paboTa Bcerja HMMEET JKECTKHE CPOKM M YETKO OIpeneseHHBIH
pe3ynbTaT, acamoe TJIaBHOE — JJisl pealiu3allii IpoeKkTa Tpedyercs padoTa
MeX(YHKIIMOHATIBLHON TPYNIBI, KOTOPYIO HEOOXOAUMO C(HOPMHPOBATH TPAMOTHO.
DTO NPUHLMIHUAIBHOE OTIIMYNE MPOEKTHOU IEATENBHOCTH OT TEKYILIEH.

[IpoekTHast AEATENBHOCTh MPEANOIAracT KOMaHIHYI0 padOTy M aKTUBHOE
B3aMMOJICIICTBHE paOOTHUKOB CYIIECTBYIOUINX (PYHKIIMOHAIBHBIX MOAPAa3ICICHHM,
YTO B JaJIbHEHIIEM MOET IMpUBECTU K Oojiee 3(h(PEeKTUBHON U CllaXeHHOU paboTte
OpTaHU3ALMH B LIEJIOM.

Komanzoit Ha3piBaloT HEOOJbIIME TPYNIbL, OT TPEX 10 JBEHAIATH
YeJIOBEK, y KOTOPhIX OJHA oOmfas Leilb Wid OOIlIue MpaBuia U UHTEHCHUBHOE
B3aMMOJICHCTBUE MEXKIYy YydacTHUKaMU. Kakaplii BKIIOUYECHHBIM B KOMaHIY
CHEUUAIUCT 00JlafaeT  Ccneuu(pUYECKUMU  KOMIIETEHUUSMH U BBIIOJIHSAET
onpeneieHHble (QYHKIMU. YYAaCTHUKU B IPOLIECCE COBMECTHOM JESTEIbHOCTU
HaxOoJT ONTUMAJbHBIE TYTH JJISI JOCTUKEHUS LEIU IPOCKTA.

['maBHoe  omMumMe  KOMaHAbl  OT IPYNIIBI  COCTOMT B HAJIMYHHU
cuHepreTuyeckoro 3 dexra, Mpu KOTOPOM B3aUMOJIOIOIHSIONIME YMEHHUS YJICHOB
KOMaH/Ibl, ACHCTBYIOIIEH KaK €IMHbIA OpPraHu3M, MPUBOJAT K TOMY, 4TO 3(DPeKT
OT CyMMAapHBbIX YCHJIMH HaMHOTO TPEBBIIIAET TOT, KOTOPBIA MOT Obl OBITH
JOCTUTHYT €€ OTHACJNbHBIMH  4WI€HaMU. OJTO  MPOUCXOJUT B PE3yJibTare
3¢ (HEKTUBHOTO B3aMMOICHCTBHS MEXKY YYaCTHUKAMH KOMaH/bl HA OCHOBE OOLINX
YCTPEMJIEHUH U JIOTOBOPEHHOCTEN.

CornacHo ™ojenu, npennoxkeHHol bpiocom Takmenom B 1965 roay
u niepecMoTpeHHor B 1977 rogy aBTOpoM COBMECTHO ¢ Mapu-OHH [[keHceHOoM,
YKW3HEHHBIN LUK KOMaH/Ibl IPOXOAUT HECKOJIBKO 3TAMOB:

DOopMHUPOBAHUE.

[lepuon cpabaTbiBa€MOCTH yUaCTHUKOB KOMaH/IbI.

[lepuon HOpMalIbHOTO (PYHKIITMOHMPOBAHUS.

Peopranuzanus (mpu HeOOXOAUMOCTH, B IEPUOJT HOPMAIBHOTO
(GYHKITMOHUPOBAHUSA ).



5. PachopmupoBaHre KOMaH/IbI.
Jlist co3nanusi KBaMUIMPOBAHHON U 3(P(HEKTUBHON KOMAaHJIbI MPOEKTa
JOJKHBI COOTIOAATHCS CIIEYIOUE YCIOBUS:
- HHTEPECHl YYaCTHUKOB I'PYMIIbI IOJKHBI ObITH COAIaHCUPOBAHBI;
- uenu paboTbhl KOMaHIbl, KOTOpbIE (POPMYIHUPYET PYKOBOAMUTEIb,
JOJIKHBI OBITH SICHBI U COTJIACOBAHBI CO BCEMU YYACTHUKAMU;
- PYKOBOJIUTENb JOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIOJECHUE
CPOKOB M KQ4E€CTBO BBITIOTHSIEMBIX PabOT;
- BHYTpPH TPYIIIHI JOJKHA OTCYTCTBOBaTh KOHKYpEHTHas O0phOa Kak
COTICPHUYECTBO;
- BHYTPUTPYNIOBBIC OTHOIICHUS JTOJDKHBI TIOCTOSTHHO YTyUIIaThCA.
- Ilo »TuM OCHOBHBIM TIPH3HAKAM MOXHO OTJIMYUTH YCIEUTHYIO
KOMaHJTy OT TJIOXO Pa3BUTOW M MAJIOTIPOIYKTUBHOMN TPYTIIIHL.
st apdpexTrBHONM pabOThl B KOMaH/AE HYXHbI Pa3IUYHbIC TUIIBI JIIOJEH.
OaHuM u3 YCIOBUM cO37aHUs KOMaHAbl W3 (POpMaIbHOW TpPYIIbI SBISETCS
npaBuWibHOE pachpeneieHue (QyHKIMIA B COOTBETCTBUM C YMEHHUSIMU U
HAKJIIOHHOCTSIMM ~ paOOTHUKOB. bIaronmpusiTHeIi  MOpPaNbHO-TICUXOJIOTHYECKUN
KJIMMAaT B KOMaH/ie, BKJIIOYAIOIIUI B3aUMOCBS3b U B3aUMHYIO TPEOOBATEIbHOCTD,
CTUMYJIUPYET PE3yIbTaTUBHOCTh TPYJa KaXJI0T0 OTAEIHHOIO0 paOOTHHKA.
Bonpocsl u 3aganus:
1. OnpeneneHue KOMaHbI?
2. TlpoekTHas 1edaTenbHOCTh B KOMaH1e?
3. YcnoBus hopmupoBanus 3PHEKTUBHON KOMaHIbI?
4. Pacnpenenenue GyHKIMI B KOMaHAe?

3ajanue 1 MPOEKTHOM U KOMAHIHOM PadoOThbI:
[ToaroToBUTh M MPOBECTH TPU WIPHI, HAMpaBJICHHBIE HA (POPMUPOBAHKE
KOMAaH/IbI.

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOM
TEeME

OcHoBHas nuteparypa: 1, 2, 3, 4

JononuurenbHas auteparypa: 1, 2, 3, 4

HNPAKTUYECKOE 3AHSATHE 8-9

Tema 3ansaTus: IlnanupoBanue padoT HAX MPOEKTOM: YeTBEPThIi dTal
padoThl HA/I MPOEKTOM

enb: popMupoBaHus HaBbIKA IJIAHUPOBAHKS PAOOTHI HAJ TPOCKTOM.
3HaHUS M yMEHHs, NpUoOpeTaeMble CTYJIEHTOM B pE3ylbTaTe€ OCBOEHUS TEMbI
(cemuHapa), B paMkax (popMHUpyeMbIX KOMIIETEHIUH WIN UX YacTH.

B pe3ynbraTe OCBOEHUSI TEMbI CTYJIEHThI IPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB OMpeJEeIeHUs] Kpyra 3ajJad B paMKax MOCTaBJICHHOW 1€MW M BHIOMPATH
ONTUMAaJIbHbIE CIIOCOOBI PEIICHUS], a TAK)KE OCHOB METOJOJIOTMH OCYIIECTBICHUS
COI[MAJILHOTO B3aMMOJICVCTBUS U peaii3allii CBOEH poIu B KOMaH/IE



AKTyambHOCTh TEMBI OOYCJIOBJICHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMAIMCTOB, OONaJaroMMX 3HAHUSAMH B OOJAcCTH  COIMOJOTHYECKOTO
o0ecrneyeHnst MPOEKTOB UMUIKEBOTO TIPOIBIKEHUSI.

TeopeTnueckas 4acTs.

[IpoekThl Bcerjga yHHWKaIbHBI, TaK KaK BO3HHMKAIOT W3 HOBBIX mued. OHHU
npeiaraT crenupuIecKkoe pelieHne mpooieM B crenu(puieckoM KOHTEKCTE, U
MIOTOMY BCET/1a UHHOBAITMOHHBI.

Bcerma mpucyTcTByeT aJIeMEHT HempenackazyemMocTn u pucka. [IpoexThbr
peaNM3yIOTCs MOATAIMHO, TaK KaK YETKO Pa3/IeIISIOTCS Ha HECKOJIBKO CTaIuH.

CTOUT OTMETUTH, YTO YIPABICHUE JIFOOBIM TPOEKTOM — 3TO YIPABJICHHE
TpeMsl BaXXHBIMU MapamMeTpaMu MPOEKTa: OI0JKET, BpeMsl (CPOKU peaau3ailvu),
pe3yIbTaThlI.

KadecTBO mcmonHEHHS] TPOEKTa 3aBUCUT OT YPABHOBEIIMBAHUS ITUX TPEX
¢dakTopoB. B3aMMOOTHOIIEHUS MEXKAY dTUMH (PaKTOpaMu TaKOBO, YTO €CIIA OJWH
U3 3TUX (HAKTOPOB U3MEHHUTCS, TO C OOJBIION 0JIeH BEPOSITHOCTH OYAET 3aTPOHYT
KaK MHHUMYM e11le OJI1H (aKTop.

[TpoGnema — 1ienp — 3a7a4l — MEXaHU3M peanu3anuu (MeTOIbl, METOIUKH,
TEXHOJIOTHH) — 3TaIlbl pean3alii — OI0/HKET — 0XKHUIaeMbIe PE3YJIbTAThI

Kaxxapiii aTam — 370 TOTHYECKUi 3Tam (3BEHO) B MOCTPOSHUH COIUATBHOTO
IPOEKTA.

[Ipobnema pomxHa OBITh OOOCHOBaHa OOBEKTUBHBIMH  JAHHBIMH,
MPEICTABIICHHBIMU IO UTOTaM COOTBETCTBYIOIIETO MCCIICIOBAHUSI.

[{ens momKHA TUIABHO «BBITEKATHY U3 MIPOOJIEMBI.

3amaun TOKHBI 0TOOpaXaTh MOIIArOBBIE IEUCTBHSI, 4 UX PEIICHUE JOJDKHO
ObITh BBIPAXKEHO B BHJIE KOHKPETHBIX KOJMYECTBEHHBIX M KAaYECTBEHHBIX
pe3yJbpTaTax.

Kaxnapiii merom — 93TO CHmoco0, C TMOMOIIBI0 KOTOPOTO perraeTcs
ompeaenénHas 3anava. [ peanuzanuu Kaxaoro 3tamna TpeOyroTcs He0OX0IuMbIe
pecypchl. List Toro, 94To0BI OMPENEINTh JTOCTHTHYTA JIM LEJdh MPOEKTa, HY>KHBI
KPUTEPUH OIIEHKH UTOTOBOTO PE3yJIbTaTa.

PaccMoTpuM OCHOBHBIE ATambl U IIard MPOCKTHPOBAHUSI.

1. HOATI'OTOBKA ITPOEKTA

. DOpMyIHPOBKA aKTyaJIbHOU TTPOOIIEMBI.

. I3yueHne BO3MOKHOCTEW OpraHu3aiuu.

. Onpenenenue 1enen u 3aa4 NpoeKTa.

. Onpenenenre MEPONIPUATHI U OKUIAEMbBIX PE3YIHTATOB.

. CocraBnenue pabodero rpaduka.

. Onpeenenne 00s13aHHOCTEN U paCTIPEICIICHIE B KOMaH/IE.
. OnpezenieHre pecypcoB U UCTOUHUKOB MX MOJIYYECHHUS.

. CocraBienue OroKeTA.

. Pa3paboTka cucTteMbl OLIEHKH TIPOEKTA.

O 00 1 O\ L W —

2. PEAJINBALMUSA ITPOEKTA
1. [IpoBeaeHune opuIHaIbHBIX IEPETOBOPOB.



2. IlpoBeneHue IaHOBBIX MEPOITPUSATHUI.
3. O1ieHKa U KOHTPOJIb BBINOJIHEHUS TJIaHA.
4. KoppekTrpoBKa X0Jia peaanu3aluu miaHa.

3. UTOI' PABOTBI HAJI TIPOEKTOM
1. AHanu3 pe3ynbTaToB pabOThl HAJ MPOEKTOM.
2. UadpopmupoBaHue oOLIECTBEHHOCTH O PE3yJbTaTaxX paboThI.

Bormpocs! u 3ananus:
1. Paccmotpute manHeie cxembl. Co BceM nu Bel cornmacubpl? MoxHO 1n
yT0-1100 100aBuTh? U ecnu na, To 4yTo?

3ajanue NI MPOEKTHOM U KOMAHIHOM PadoOThbI:

1. CocTtaBbTe NTpPUMEPHBIN IIJIaH MEPOIPHUATHN TPOEKTa, HaJ KOTOPHIM
paboTaeT KoMaH/1a

2. [ToaroroBsTe MpE3EHTAIMIO TJIAHA MEPOIIPUSATUN TTPOEKTA, HAJl KOTOPHIM
paboTaeT KoMaH/1a

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO MO TaHHOI
TEeME

OcHoBHas nuteparypa: 1, 2, 3, 4

JononHutensHas qureparypa: 1, 2, 3, 4

HNPAKTHYECKOE 3AHSATHE 10-12

Tema 3ansTusi: UccaenoBarebCckuii 3Tan padoThl HAJL POEKTOM:
IpoexTHas unesa. SWOT-aHnanu3 npoeKTHON uaen
Iens: ¢popmupoBanue HaBbika mpoBeaeHuss SWOT-aHanmm3a NPOEKTHOM
uzaeu

AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUATUCTOB, OO0JaJaloNIMX 3HAHUSMU B  OOJACTH  COIMOJOTUYECKOIO
obecrieueHus MPOEKTOB UMHUKEBOTO MPOABUKEHUSI.

Teopernyeckas 4acTh.

SWOT-ananu3 — METOJ1 CTPAaTEruyecKoro  MPOEKTHOIO  IJIAaHUPOBAHUS,
3aKJIIOYAIOIIMACA B BBISIBIIGHHM  (AKTOPOB  BHYTPEHHEM W BHEIIHEH
cpelbl opraHu3anuu (MpoeKTa, MPOEKTHOM HJeH) M pa3lieJeHUH HMX Ha YeThIpe
KaTeropHuu:

Strengths (CHIbHBIC CTOPOHBI),

Weaknesses (ciabpie CTOpOHBI),

Opportunities (BO3MOXHOCTH),

Threats (yrpo3sr).

BHyTpeHHAA Strengths (cunbHbie Weaknesses (chabble
cpepa CTOPOHbI) CTOPOHbI)




BHeluHAA Opportunities Threats (yrpo3bl)
cpepa (BO3MOXKHOCTK)

Cunbnbie (S) u cnaboie (W) cTOpoHBI SBISIOTCS (haKTOpamMH BHYTpEHHEH
cpenbl 00BeKTa aHaM3a, (TO €CTh TeM, Ha 4TO caM OOBEKT CIOCOOEH IMOBIHUSTH);
B03MOXHOCTH (O) 1 yrpo3ssl (T) sBnsitorcs ¢dakTopaMu BHEIIHEW Cpenbl (TO €CTh
TE€M, YTO MOKET MOBJHUATH Ha OOBEKT M3BHE M MPH ITOM HE KOHTPOJIUPYETCS

00BEKTOM).
Bormpocs! u 3ananus:

1. Paccmotpute cxemy SWOT-ananuza npoektHoit uaeu. Co Bcem Ju
BrI cornmacub1? MoskHO 71 4T0-J100 100aBuTh? U eciu aa, TO 4T0?

3amanue Ui MPOEKTHOI U KOMaH/JIHOH PadoThI:

2. 3anonaute Tabmuiyy SWOT-ananu3a cBoeii MpoeKTHOM Hien

3. [TogroroBbTe mpe3eHTanuio MarepuasioB SWOT-ananuza cBoei
IIPOEKTHOU UIEU

Cnucok aureparypbl, peKOMEHyeMblid K HCIIOJIb30BAHMIO M0 TaHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononHutensHas qureparypa: 1, 2, 3, 4

HNPAKTUYECKOE 3AHSATHE 13-14

Tema 3ansaTus: Counosiorudeckoe COnpoBoxaeHue (Mpu pa3padorke u
peaju3anyu) NPoeKTa UMHU/IKEBOI0 MPOABHKEHUS

Lens: npopaboTka ymeHus pa3pabaTbiBaTh 3aJaHHU€ JUIsl CIECLMAIIMCTA,
KOTOPbIN OYJIET OCYIIECTBIISATH COLIMOJIOTUYECKOE COMPOBOXKICHUE MTPOCKTA

Teopernueckast 4acTh.

OCHOBHBIM  HCTOYHUKOM  YCIEIIHOM  COLUMAIbHOW  «aKTUBHOCTH
HeKoMMepueckux opranuzanuii (nanee — HKO) siBnsiercst rpanTOBas A€TENbHOCTD
— CIOCOOHOCTh pa3palaThiBaTh COLMAJIBHBIE MPOEKTHl (HA YPOBHE TI'PaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPCHI W PpEaIn30BBIBATH
BbIUTpaHHbIE MPOEKThl. Jlormka TmpoeKkTa MpeArnojaraeT MoCIeq0BaTeIbHOE
JBIKEHUE OT «IPOOJIEMbI» K JOCTHXKEHUIO KOHEYHOro «pesynbTatan. U ot Toro,
HACKOJIbKO «IIOHMMAaeMay colluajibHasg MpobiieMa, Ha pelieHue KOTOpord KOoMaHJia
MPOEKTa HAMPABIIAET BCE CBOM YCWJIMA, 3aBUCUT YCII€X Bcero mpoekra. Ommoka
WJIM HEBEPHO MPHUHITOE B CAMOM Hayajie CTpaTernyeckoe pernieHue (Jaiie BCero, B



BUJy HenocTatka mHpopMaluu), OyJIeT OpUEeHTHUPOBAThH KOMaHIy MPOEKTa HE Ha
pelIeHre peasbHOM MPOOJIeMBl, a Ha ABM)KEHHE 10 HauboJee JIETKOMY, YI00HOMY,
HO, K COJXKaJCHHIO, OECIIOJIe3HOMY, C TOYKM 3pPEHHUs TPOCKTHOW JIOTUKUA H
JOCTHKECHHUSI 1IeTTH, IyTH «IIPOBEICHUS MEPOTIPUATHI.

['oBOpst O cOIMAIILHOM MPOEKTUPOBAHHWU, MBI TpPEAIoaraéM, HE TOJIBKO
HAIMYUE W OCYIIECTBICHHE MPHUKIAIHON ICATEIBHOCTH, HO M TEOPETUYECKOU
O0CHOBBI. ®mI0cO(Us MPOSKTHOTO MOIX0/a 3aKITF0YAETCS B PEIICHUU COITMATBHBIX
npobiieM © co3gaHuM oOpa3a HJealbHOrO Oyaymiero (Hampumep, MpPOEKT
uaeanbHoro rocynapcrsa Ilnarona, kak COBOKYMHOCTH CIIPaBEAJUBBIX 3aKOHOB,
HOPM U T. 1.). ConmanbHbIi NPOEKT HApPaBIeH Ha PEIICHUE COLMAIbHBIX POoOiieM
(«rpobnemMay, B TIEPEBOJIE C TPEUYECKOTO — 3TO 3ajada, TpeOyromias pemieHus),
MOHMMAEMBIX KaK MMPOTUBOPEUHE MEXKTY JKEITAEMbIM U ICHCTBUTEIIHHBIM.

ConuanbHBIi TPOGKT — KpeaTWBHAs HE TIOBCEIHEBHAS JEATEIHLHOCTD
qeloBeKa (Jamie KOMaH/bl, KOJUIGKTHBA), HapaBJICHHAs HA PEIICHUE COIUaIbHOU
npo0JieMbl, TU00 «CMSTUYEHHE» €€ OCTPPTHI (CHUXKEHHE YPOBHSI) B ONpEICIEHHbBIC
CPOKH U B paMKax OMPeAeIEHHOTO OI0IKeTa.

Hazpesmas He0OX0AMMOCTh CUCTEMHON MPOodeCcCHOHANIBHON AESITENTbHOCTH
HEKOMMEPUYECKUX ~ OpPTraHU3alMii  B| pEIIEHMH  COLMANBHBIX  HpoOseM!
o0ycliaBnmuBaeT HEOOXOJUMOCTh BHEJIDCHHSI COLMOJIOTUYECKON KOMIIOHEHTHI
(MccnemoBaTeNbCKOM,  METOMOJIOTHUSCKON,  aHAIMTHYECKOW) B apceHal
pa3paboTurKa COIMaTbHBIX TPOEKTOB —|pykoBoauTtens HKO.

APXUTEKTOHHUKA COIUAJIBHOT'O

! ITpoGseMsbl, ¢ KOTOpbIMU cTankuBaioTes HKO, B X071 IPOEKTHOMN JeATENBHOCTH,
TpeOyIOT BBICOKOTO YpPOBHS TPO(heCCHOHATBHOW MOATOTOBKH: POCT YHUCIHA
COLIMATIBHBIX MpPOOJIeM, TPEOYIOUIMX MPEABAPUTEIHLHOTO JAETAIBHOTO H3y4YCHUS;
NOHATHE «TpaHTOBOM wuctopum», |korga] HKO wHeoOxomumo ommpaThcsi Ha
peanbHbIM, YCIEIHbIN, & HE HAJyMaHHbIN — «IIPUIUCKN», KOYKOBTUPATEIBCTBO» —
ONBIT PEIICHHUs MOAOOHBIX COLMAIBHBIX MPOOJEM B MPOILIOM; Ha3peBIIas
HEOOXOaUMOCTh U peanbHbll (QakT ¢opmupoBanus B pane HKO xkomanasl
Ipo(EeCCUOHANIBHBIX  MPOEKTUPOBIIMKOB, OCO3HAIOIIMX BAXKHOCTb HAyYHOMU
HOBU3HBl B IPOEKTHOM TMOAXOJAE€ — B IPOTUBOMNOJIOKHOCTh O€31yMHOU
KOMIWISIIMM TEKCTOB M TEXHOJOTMH; OCO3HaHHE HEOOXOAUMOCTH OTKPBITOIO
TUPAXUPOBAHUS TEXHOJIOTH, IPUMEHSIOIIMXCSA B paMKax MIPOEKTa.




COUMNONTIONMHECKOE CONPOBOXAEHUE COUNANTBHOIO
NMPOEKTA

O6beKT uccnepoBaHUA — LieieBas ayanuTopma NPOeKTa

Mpepmer uccnepoBaHUA — HanpaB/leHMA WM3MEHEHWUA KayecTBa
KM3HU UEeNneBOM ayauTopuM npoekta (B xoae UM B pesynbraTte
peanus3aunm npoekTa)

«BxooHoe» «CKeo3Hoe» «BbixoOHOe»
uccnedosaHue uccnedosaHue uccnedosaHue
pilo BO BPEMA noc/E
Mpob6nemHas Xo0 peanuszayuu U3meHeHus,
cumyayus npoekma, npousoweowue ¢
Heobxodumocmob yeneeoli ayoumopueli
KOppeKmupoeKu 6nazo0apsa
pabomei ¢ yeneeoli peanusayuu
ayoumopueli npoekma
Bobixo0 2.0.
Pe3zynemamel
uccne00B8aHUA,
Komopsble no38onsaom
HaMmemume «KOHMYyp»
cnedyrouwe20 npoekma

Pucynok 1. — CrTpykrypa CcOHHMOJIOTMYECKOr0 CONMPOBOXKICHUS
COLMAJILHOTO MPOEKTA.

3amep W3MEHEHUM, MPOUCXOSALIMX BO BpEMSl peaM3alli COLUAIBLHOTO
poeKkTa HEOOXOIUM JIJIsi OMEPATUBHOTO PEArupoBaHUS HA MPOUCXOMSINNE Kak
BHYTpPH, TaK U BHE MPOEKTA COOBITUS



Yro MBI OllEHMBaeM (KakHe IOKa3aTeld) B XOJ€ 3aBEPIUAOLIEro 3Tara
COIIMOJIOTUYECKOT'0 COMTPOBOXKIEHUS MTPOEKTA:

P —

1. Lenb

2. 3apaum

3. MeponpuaTtuma -

4. Oxnpaemble OueHuBaroTca ¢
pe3ynbTatbl  (KOJIMYECTBEHHbIE U TOUYKM 3PEHUA COLUNONOrUU
KayecCTBEHHble) )

5. Lenesasa ayautopusa

Bompocsr:

1. Paccmotpute nanueie cxembl. Co Bcem s Bol cornacubl? MOKHO 1
yT0-JIn00 100aBuTh? U eciu na, To 4To?

2. Jlitst 4ero, no-Bamemy HE00X0IMMO COIIMOJIOTHYECKOE

COITPOBOKIACHHUC HpO@KTHOﬁ JCATCIBHOCTH.

3amanue MU MPOEKTHOI U KOMaHJIHOH PadoThI:
I. CocraBpTe IUIaH MEPONPUSTHI COIMOJIOTHYECKOTO COMPOBOKACHUS,
pa3zpabaThIBAEMOT0 BaIlleil KOMaHION MTPOCKTA
2. [ToaroToBbTE MPE3CHTALMIO IUIAHA MEPONPUATHI COLIMOJIOTHYECKOTO
COIIPOBOXKICHUS, pa3padaThIBAEMOr0 Ballleil KOMaHA0M MpoeKTa

Cnucok aureparypbl, peKOMEHyeMblid K HCIIOJIb30BAHMIO M0 TaHHOMI
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononHutensHas nureparypa: 1, 2, 3, 4

INPAKTHUYECKOE 3AHSATHE 15
Tema 3ansaTus: 'pynnosasi 3aliuTa nMpoeKTa

Lens: hopmupoBaHre HaBbIKa TPYNIIOBOM 3aIUTHI IPOEKTA.
TeopeTnueckas 4acTb.
YTo HY/KHO ISl 3alIUTHI IPOEKTA UMHUIKEBOI0 NPOJABUKeHHUS ?
B nyO0nudHOM BBICTYIUICHHH OKJIQTIMKOB 00S3aTE€IBHO JODKHBI OBITH
IIPEACTABIICHBI CIEAYIOIINE BOIIPOCHI:
O06ocHOBaHKE BEIOPAHHOTO MPOEKTA — AKTyaJIbHOCTh CTETICHh N3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
OnpeneneHve Uend W 3a1ad  MOPEJICTAaBISAEMOrO MIPOEKTa HMMHJIKEBOIO
MPOJIBUKEHUS, a TAKKE CTEIECHb UX BBHIMOJHEHHUS.
Kpatkoe wu3noxkeHue MNpPOBEIEHHOTO pPabOThl € OMHCAHUEM OCHOBHBIX
MIOJIO’KEHHI U BBIBOJOB.
[IpencraBienne AEMOHCTPAIMOHHOTO MAaTEpHANIa B BUJE CXEM, KAPTUHOK U



JUarpaMm.

PesromupoBanue JOCTMKEHHWA TPYMIINbI B PEIICHUH IOCTABJICHHBIX
npo6JieM (BBIBOJIBI).

PekoMeHganmu 1m0 BO3MOXHOW cdepe MPaKTUIECKOTO HCIOJIb30BAHUS
IPOEKTa UMHUKEBOTO TIPOABMKCHUS.

Cnmcok JuTepaTypbl, peKOMeHAyeMbIi K HCTO0JIb30BAHUIO 110 TaHHOM
Teme
OcHoBHas JuTeparypa:

1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; I[lepcoHanbHbIii UMUIK
OnekTpoHHBIM pecypc / BunmokoBa A. K. : yduebHoe mocoOme. -
Apxanrensck : CA®DY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
AK3EMIUISIPOB HEOTPAHUYEHO

2. [luxeepaues, A. Il. IIpoexktHoe ynparneHue : moHorpadus / A. II.
[MuxsepaueB. — CoikThiBKAp : CI'Y um. [Tutupuma Copoxkuna, 2019. — 162 ¢c. —
TekcT : anexTpoHHBIN // Jlanb : 37meKTpoHHO-OMOIMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/176961 (nmata obGpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.

3. [Ipeobpakenckas, T. B. Ynpasnenue npoekramu : yauebHoe mocodue /

T. B. [Ipeo6paxkenckas, M. III. Mypra3una, A. A. AnetaunoBa. — HoBocubupck

: HI'TY, 2018. — 123 c. — ISBN 978-5-7782-3558-8. — TekcT : 2neKTpOHHBIH //

Jlanp : 3JIEKTPOHHO-OUOIMOTEUHAs CUCTEMA. — URL.:

https://e. 1anbook com/book/118241 (mara oOpamenus: 28.02.2022). — Pexum
J0CTyMA: ISl aBTOPH3. MOJIb30BaTENEH.

4. KonapateeBa, M. H. TexHonoruu ynpaBiaeHHs] IPOSKTaMH : y4eOHOE
nocobue / M. H. KonapateeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
TekcT : anexkTpoHHBIN // JlaHb : 37MeKTpOHHO-OMOIMoTeuHass cucrema. — URL:

https://e.lanbook.com/book/163919 (nata obGpamenus: 28.02.2022). — Pexum
JOCTyMA: JIJISl aBTOPH3. TOJIH30BaTEIICH.

JlonosiHUTEIbHAS JIUTEpaTypa:

1. KopnopaTuBHbI UMUK OpraHu3alvi DIEKTPOHHBIN pecypce. - Tyna
: TTTIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, 3k3eMIUISIPOB HEOTPAHUYECHO

2. benukosa, U. I1. OcHOBBI yIipaBieHus NPOEKTaMH : yueOHOe mocodue
/ . T1. benukosa, O. H. ®enucko. — CraBpomnons : CT['AY, 2020. — 112 ¢. —
Texct : anexTpoHHbli // Jlaub : 31neKTpoHHO-OMOMMOTEeUHas cuctema. — URL:
https://e.lanbook.com/book/169715 (mata oOpamenus: 28.02.2022). — Pexum
J0CTyMa: JIJIsl aBTOPH3. MOJIb30BaTENCH.

3. Kymnenko, E. U. [IpoektHblii MeHepKMEHT : yueOHoe nocodue / E. U.
Kyuenko. — OpenOypr : OI'Y, 2017. — 265 c¢. — ISBN 978-5-7410-1835-4. —
TekcT : anexTpoHHBIN // JlaHb : 37eKTpOHHO-OMOIMoTeuHass cucrema. — URL:

https://e.lanbook.com/book/110689 (nmata oGpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.

4. CremuH, A. M. CoBpeMeHHbIE MOAXO/bl B MPOCKTHOM YIIPABJICHUU :
yuebHoe mocooue / A. M. Cremun, M. B. Mupocnasckas, B. A. Cremun. —



Cankrt-IletepOypr : BI'TY "Boeamex" um. J[.®. Yctunona, 2020. — 80 c. —
ISBN 978-5-907324-02-2. — TekcT : 31eKTpoHHBIN // JlaHb : 3JIEKTPOHHO-
oubmmoreunas cuctema. — URL: https://e.lanbook.com/book/172225 (nmarta
obpamenus: 28.02.2022). — PexuM gocTtyna: AJjisi aBTOPH3. MOJIH30BaATEIICH.
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COJEP)KAHUE

Beenenue

1. OO0m1as XxapakKTepUCTUKA CAaMOCTOSATEIILHON PabOTHI

2. TexHonornueckas Kapra caMoCTOATEIbHOM paboThI

3. [Tnan-rpaduk BHITIOJHEHUS CAMOCTOSTEIHFHON pabOThI

4. MeTtonndeckue peKOMEHAALNHN 10 U3YYEHHUIO TEOPETUUECKOT0 MaTeprala

Cnucok peKOMEHIyeMOil JINTepaTypbl



BBenenue

Meronudeckue ykazaHHS I CaMOCTOSITENIbHOM paboThl pa3paboTaHhl HAa OCHOBE
nporpamMmbl  JUCHUIIIMHBL  «Cormosiorndeckoe  obOecrieueHrne  MPOEKTOB — MMHJDKEBOTO
TIPOJIBUKCHUSDY

CoBpeMeHHbIE CTaHAApPThl TMOATOTOBKHM BBIMTYCKHHKOB BY30B IPEIyCMaTPHUBAIOT
3HAUUTENBHBI 00BEM BHEAYIUTOPHOW HaydHOW paboThl cTyaeHTOB. OCBOCHHE MPOTPaMMBbI
JTUCHUTIIMHBI TIPEANoJaraeT MOJIyYeHHEe KaK TEOPETHYECKUX 3HAHWM, Tak ¥ (HOpPMHUPOBAHHE
HABBIKOB TMpakTH4ecKoi paboTel. [lodTOMy camocrosiTenbHas paboTra B paMmKax Kypca
OPHUEHTHPOBaHA KaK Ha TECOPETUUYECKUM, TaK M Ha MPAKTUIECKUN acIeKT.

CamocTtosiTenbHas paboTa CTYIACHTOB — BaKHEWIIAs COCTaBHAsT 4YacTh 3aHATUH,
He0oOXoauMast JJIsl IIOJTHOTO YCBOCHHMSI MPOTpaMMBbl Kypca.

Leab ocBoeHMS] MUCHUILUIMHBI: CIIOCOOCTBOBATH (DOPMUPOBAHHUIO YHHBEPCATHHBIX
KOMITIETCHIIMK  Oymaymiero  0OakajiaBpa, HEOOXOMWUMBIX I OCYIISCTBICHHS  HAay4YHO-
UCCIIEN0BATEIBCKON U IPOEKTHOM AESATEIBHOCTH.

3agayn 0CBOEHHUA TUCHMUILINHDI:

- OBJIAJICHUE CTYJACHTaMHU  OOIIETEOPETHUYECKUMU 3HAHUSAMU B  00JacTH
COITMOJIOTHYECKOTO 00ECIeYEHUs TPOCKTOB UMHUKEBOTO TPOIBHUIKEHNS,

- OBJIaJICHUEC HAaBBIKAMH TIPOBEACHUS COIMOJIIOTUYECKOTO aHallM3a HWMHUHKEBOTO
IPOJIBUIKCHHSI,

- yrayOjieHne 3HaHUW W aKTUBHU3AlMsl TBOPYECKHUX CIIOCOOHOCTEH CTYJEHTOB B
00J1aCTH U3y4YEHUS TPOCKTOB UMHUHKEBOTO TIPOIBUIKEHNS,

- HAyYUThCS paboTaTh B KOMaHIE HaJI pPa3pabOTKOM MPOEKTa HMHUKEBOTO
MIPOJIBYKCHHS;

- HAYYUTHCS pa3pabaThiBaTh MPOCKTHl UMHKEBOTO MPOJIBUKCHHS HA Pa3TUYHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN TPOCKT HMHUIKEBOTO MPOABHIKEHUS.

3agayamu CPC aBiasioTcs:

. pa3BUTHE U TMPUBUTHE HABBIKOB CAMOCTOSITENIbHOW y4eOHOW paboThl H
dbopMupoBaHKe MOTPEOHOCTEN B cCaMOOOpa30BaHUU U COIMAIIA3AINH;
. OCBOEGHHE, YIIIyOJIEHUE COJIEP>KaHUsI U OCHOBHBIX IMOJIOKEHUN Kypca, BEIHOCHUMBIX

Ha CaMOCTOSATEIBHOE M3YYCHHUE CTYIIEHTA; B XOJE COCTABJICHUS OMOPHOTO KOHCIIEKTAa, B XOC
MOATOTOBKH K CCMUHAPCKUM 3aHATUAM

. UCTIOIB30BaHUE  Marepuana, COOpaHHOIO W TIOJIYYeHHOT0O B XOJe
CaMOCTOSITENIBHBIX 3aHATUA TpPU TOATOTOBKE W HANMCAaHUHM JOKJIANOB, pedeparoB, s
3(PEKTUBHON MOATOTOBKHA K HTOTOBOMY KOHTPOJTIO.

CamocrosrenbHas paboTa CTyA€HTa — OTO OCOOBIM 00pa3oM OpraHW30BaHHAS
NeSITeIbHOCTD, BKIIIOYAIONIAs B CBOKO CTPYKTYPY TaKhe KOMIIOHEHTBI, KaK:
° YSICHEHHE 1IeJTM U MTOCTABJICHHOM y4eOHO 3a1a4u;

YEeTKOE M CUCTEMHOE TUTAHUPOBAHHUE CAMOCTOSITEIIbHOW PabOTHI,

MIOUCK HE00X0AMMOM y4eOHOM 1 Hay4dHOU HH(pOpMAIINH;

OCBOCHHME COOCTBEHHOW MH(OpPMAIIUU U €€ JTIoTHYecKas rmepepadboTka;
UCTIOJIb30BAaHUE METOZOB  MCCIIEOBATENIBbCKOM, HAyYHO-HCCIIEI0BATENbCKOM
paboTHI [T pelIeHHs TOCTABICHHBIX 3a/1a4;

° BBIPa0OTKa COOCTBEHHOM MO3UIINH T10 MIOBOAY MOJTYyYECHHOW 3a/1a4H;
° MpeICTaBICHUE, 0OOCHOBAHKE M 3aIIUTA IMOJTYyYEHHOTO PEIICHHUS;
° MIPOBE/ICHUE CAMOAHANIN3a U CAMOKOHTPOJIS.

OcHoOBHBbIMM (popMamMM peain3aly CAMOCTOSATEIbLHON padoThl ABJIAIOTCS:
- MOJITOTOBKA K MPAKTUYECKUM 3aHATUSIM,

- MOATOTOBKA K AMCKYCCHUH,

- KOMaHIHas paboTa,



- pa3paboTKa MPOEKTa.

BaxxHpiM BHIOM CaMOCTOSITENIBHOM paOOThl SBISETCS MOJITOTOBKAa K JHMCKYCCHUH,
MIPOBEJICHNE MUKPOUCCIIEIOBaHM 1O TeMe Kypca. [loaroroBka Kk IMCKYCCHU AOKHA COIEPKATh
MUCHbMEHHBIA JTOKIJIaJ, KOTOPBIA JOJHKEH COCTOSATh W3 CIEAYIOLIUX YacTeil: BBeJEHHE, repBas
yacTh (pedepaTHBHAs), BTOpas 4YacTh (MCCIIEOBATeNbCKas), 3aKiodeHue. Bmenenue - 310
MOCTAaHOBKAa TMpoOJieMbl, OOOCHOBaHHWE TEMbI, IleJenojaraniue, (GopMyIupoBKa 3ajad
uccienoBanus. IlepBas 4YacTh - COCTOSIHHE HCClenyeMol o0nacTu, 0030p JHUTEepaTyphl,
MPOYMTAHHON TIO JAaHHOW MpoOsieMe, BHIBOJABI. BTopas 4acTh - COOCTBEHHOE HCCIIEIOBAHHUE.
3aKiOueHre - BBIBOJBI, K KOTOPBIM TPHINEN CTYIACHT B pe3yJabTaTe H3YYCHHSI COCTOSHUS
BOIIPOCa M COOCTBEHHOTO HCCJEeNIOBaHMSA. B KOHIlE MOKjIada o00s3aTelbHO JOJKEH OBITh
MPEJICTABICH CIUCOK JUTEpaTyphl (HE MEHee MATU-IIeCTH Ha3BaHUi). CooOIIeHHe UIUTCS
npumepHo 5-10 wmwmHyT. Ilpm  oIeHKEe y4YUTHIBaeTCsA O0O0BEM TPOJEIaHHOW pPabOTHI,
KOMIIETEHTHOCTh CTYACHTA B H30paHHOM 00JIaCTH, CAMOCTOSITENILHOCTh B TIOJX0JaX, CYKICHHSIX,
BBIBOJIaX; OPUTHHAIBHOCTh PEUICHHH, KylbTypa 0hopMIIeHHS padOThl, IPaMOTHOCTb.

Nx coxepxaHue [OMKHO TOKa3aTh yMEHHE  aHAIM3HPOBATh  (rtocodcko-
METOIOJIOTUYECKUE U HayuHbI€ TEKCTbI, 00OCHOBBIBATH CBOE OTHOIIEHUE K M3JIOKEHHBIM B HHUX
OIICHKaM, COCTaBJISITh KPAaTKUE KOHCIEKTBI, TE3UCHl MPOYUTAHHOTO, YMEHHE IPUMEHSTH
MOJIyUYEHHBIE 3HAHMS JJIsl TIOCTAHOBKM W DEILIEHUS HCCIEOBATEIbCKUX 3aJay, CBS3aHHBIX C
U3YYCHUEM CTYJEHTaMH TOU WM UHOU 00JacTH MPUPOMABI M KYIbTYPHIL.

B nmpennmaraemoMm mocoOuu MO CaMOCTOSITEILHOW KOHTPOJUPYEMOW paboTe CTYIECHTOB
NPEJCTaBICHBl 3aJaHusl JUIsi CaMOCTOSTENbHOW palbOThl 1O OTICNBHBIM TeMaM Kypca.
PaznooOpa3ue 3amaHuii MO3BOJSET YYUTHIBATH MHIMBUYadbHbIE OCOOEHHOCTH CTYACHTOB MpHU
OpTraHHU3aINN CAMOCTOATEIHHOU PabOTHI.

Texymuii KOHTPOJb OCYIIECTBISIETCS B TMPOIECCe WHANBUAYAIBHBIX W TPYIIOBBIX
KOHCYJIbTAIIHH, coOeceToBaHM, B TIPOIECCEe aHATM3a U CaMOaHAlIN3a CAMOCTOSTEILHOM paOOTHI.
OO6pa3oBarenbHble MPOAYKTHI (pedepaTsl, CIOBAph HAYYHBIX MOHSITHM, OMOpPHbIE KOHCHEKTHI,
acce, MyIbTUMEANIHBIC JTOKIAAbl, aHHOTHPOBAHHBIC TIEPEYHHU CTAaTel MO TeMaMm Kypca W Jp.)
COCTaBJISIIOT TOPTQOINO («TTOPTPENH TOCTUKEHU) ), KOTOPBIN MPEACTABIAETCS B 0hOPMICHHOM
BUJIE K 3a4eTYy.

O0mas XapakTepuMCTHKAa CaMOCTOAITEJbHOH padoThl CTyJAeHTa NPH H3Yy4YeHUH
AUCUMILUTHHBI «ConMoI0rnyecKkoe odecrnedeHne NpPoeKToB HMMHIKEBOT0 MPOABUKEHUSD)

° CamocrosrenbHas pabota cryneHToB (CPC) BeIpakaeT ofHy U3 3HAUUMBIX (HOpM
00pa3zoBaTeNbHOTO TpoIlecca, KOTOpas CIocoOCTBYeT (HhOPMHUPOBAHHIO TBOPUYECKOW JTUYHOCTH
CHEIHMaINCTa, CIOCOOHOTO K  CaMOpa3BUTHIO, CaMOOOpa3oBaHHWIO, HHHOBAIMOHHOMN
JeITEIbHOCTH.

[ CamocTtosTenpHas padoTa CTYACHTAa COJICWUCTBYET Pa3BUTHUIO YMEHHS YYHUTHCS,
dbopMHpOBaTh y CTYIEHTAa CIOCOOHOCTH K CaMOpPa3BUTHUIO, TBOPYECKOMY TNPHUMEHEHHIO
MONyYEHHBIX 3HAaHWH, crmoco0aM aaanTaud K NpodEeCcCHOHATBHOW ACSITENLHOCTH B
COBPEMEHHOM MUDE.

[ CamocTosTenbHas paboTa CTYIEHTOB - OTO JEATEeIbHOCTh, CBS3aHHAs C
BOCITUTAHUEM MBIIIIEHUsT Oyaymero mnpodeccroHana, BCSIKAM BUJ 3aHATHH, CO3AIOIINNA
YCIIOBHSI JJiIsi 3apOKJICHHUSI CAMOCTOSITEIbHOM MBICIH, I103HABAaTEIbHOM AaKTUBHOCTU. ITO
COBOKYITHOCTh BCEH CaMOCTOSTEIHLHOMN JEATEIHPHOCTH CTYJEHTOB KaK B yueOHOM ayIUTOPHH, TaK
U BHE €€, B KOHTAKTE C MPENoAaBaTeIeM U B €r0 OTCYTCTBUH.

CamocrosiTenpHas paboTa pearn3yercs:

- HETMOCPEACTBEHHO B MPOLIECCE ayIUTOPHBIX 3aHSITHHI - Ha JICKIUAX, MPAKTHYECKUX U
CEMUHAPCKHUX 3aHATHUSX;

- B KOHTaKT€ C MpernojaBareiieM BHE PaMOK pacluCaHusi - Ha KOHCYJIbTAlUAX IIO
y4eOHBIM BOIIPOCaM, B XOJI¢ TBOPUYECKHUX KOHTAKTOB, MPH JIMKBHJAINH 33JI0JDKEHHOCTEH, TIPH
BBITIOJTHEHUH UHIUBUAYATbHBIX 33JaHUN U T.11.;

- B Oubnmoreke, AoMa, B OOMICKUTHH, Ha KadeApe MPU BBIMOIHEHUU CTYICHTOM



y‘-Ie6HHX " TBOPYCCKUX 3aJay.

CamocrosTenbHON paboTa CTYA€HTOB MOXKET OCYILECTBIIATHCS KaK B ayJIUTOPHH,
TaK U BHC €€, OOBIYHO PTO B OCHOBHOM BHCAYAUTOPHAA ACATCIBHOCTD CTYACHTA. I[JBI AKTUBHOTI'O
BJIAJICHUs] 3HAHUAMU B IIpollecce ayAUTOPHOM pabOThl HEOOXOJUMO HE TOJIBKO IOHUMaHHE
y4eOHOT0 MaTepuaia, HO ¥ TBOPYECKOE €ro BOCIIPHITHE.

Texkymuii KOHTPOJIb OCYIIECTBISIETCS B IPOLECCE HHIUBUAYAIbHBIX H
TPYNIIOBBIX ~ KOHCYJbTAaLMK, coOeceloBaHMi, B TMpolLecCe aHAIW3a MW  CaMOaHaIHU3a
CaMOCTOSTEIIbHON pabOTHI.

KoHTpons 3HaHWIl CTyIEHTOB BKIIOYACT (OPMBI TEKYIIETO W HTOTOBOTO
KOHTpOJIs. TeKyLMii KOHTPOJIb OCYILIECTBISETCA B IPOIecce U3yUeHHs Kypca U BKIIIOYaeT B ce0s
OLICHKY paGOTBI CTYACHTOB Ha MNPAKTUYCCKUX 3aHATHAX (III/ICKyCCI/II/I, 3aI10JIHCHUEC KW aHaJIu3
TaOJMI, MOATOTOBKA U INPOBEJEHUE MHUHHU-MCCIEJOBAHUI), a TaKKe MOATOTOBKY JIOMAIIHETO
3a/1aHMUsL.

METOJAYECKHUE PEKOMEHJIAIINA 11O PABOTE C JINTEPATYPOM

[Ipy w3yyeHUM NUCUUIUIMHBI y CTYAEHTOB JOJDKEH BBIPA0ATHIBATHCS PAIMOHAIBHO-
KPUTHYECKHUH MOAXO0Jl K U3ydyaeMbIM MpoOieMaM U SBJICHUSAM. DTO BKIIOYAeT MOHUMAaHHUE TOTO,
YTO CO BpPEeMEHEM psiJi MHPOPMAIMOHHBIX M TEOPETUYECKUX MATEePHAIIOB yCTapeBaeT, Tpedys
KpUTHYECKOr0 OTHOlIeHHs. C Jpyrod CTOPOHBI, KaXIblii TEKYUIMA BOMPOC HMEET CBOIO
UCTOPHUIO, KOTOPYIO TOXE TMOJe3HO 3HaTh. Kaxkmoe coObITHE MOXKET HMETh pa3HbIe
WHTEPIPETALNH, [I03TOMY CJI0Ba, CKa3aHHBIE MHOT'O JIET Ha3aJl, MOTYT UMETh BaKHOE 3HAYCHUE.

UroObl MOHSTH COACpIKAHHE MaTepuala, HY)KHO YMETh €ro MpOYuThIBaTh. HaduHATh
CJIeIyeT ¢ MPeABAPUTEIHLHOTO MPOCMOTPA, B X0JI€ KOTOPOrO 03HAKOMHUTHCS C Ha3BaHUEM PabOThI,
C aHHOTalWeH, oriaBlieHWeM, mpeaucioBueM. Yacrto 3ambicen palOTHl SICEH YyXKe TpHU
03HAKOMJICHUHU C ee Ha3BaHHeM. Ho 0COOEHHO MHTepeceH MPOCMOTP OTJIaBJICHHUS, B pe3yibTare
KOTOPOTO CTAaHOBUTCS SICHBIM Pa3BUTHE MBICIM aBTOpa. Hermnoxo ObLI0 Obl MOSIBUBIIHECS TPU
ATOM MBICITH 3a(UKCHPOBATh Ha Oymare.

[IpocmaTpuBasi TEKCT OIJIABJIICHMS, HY>KHO OCTAHOBHUTBHCS Ha TE€X IJlaBaX, KOTOPbIE
MPEJICTaBIISIIOT ISl BaC 0COOEHHBIM MHTepec, OErjo 03HAaKOMHUTHCSI C HUMHU, COCTABIISISI B OOIINX
yepTax CBOE MpEACTaBICHHE O HUX. Llenb 3TOro OeWcTBUs — HAWTU MeECTa, OTHOCSLIMECS K
HMCKOMOW Te€Me, ONPEEINB IPU 3TOM, YTO LIEHHOTO B KAXKJIOM U3 HHX.

Crnenmyromuii Tanm — MPOYTEHHE BBIJACIEHHBIX MECT ¢ (DUKCAMed CaMbIX TIABHBIX
cBeneHnid. [Ipu 3TOM HalO YETKO M SICHO OCO3HABATh LI€JIb YTEHMS, IOCTOSIHHO JIepKa ee Iepes
co0oii: Mo KakoMy BOMPOCY HYKHa WH(MOpMANMs, Ui 4Yero HYyXKHA, €€ XapakTep U T...
HEO0OXOUMO MEHATh PEKUM YTEHUS — OT OErsjoro BAyMYUBOTO — B 3aBUCHMOCTH OT LIEHHOCTHU
uH(pOpMaIIMY, OCTAHABIMBASICH TaM, TJIE 3TO TpeOyeTcs A TTyOOKOTO MOHUMAaHHUS TEKCTA.

Crnenyer HaydyuThCS ONPENENATh CTPYKTYPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTHIBas B3aMMOCBSI3b TEKCTA C PUCYHKAMH, CHOCKaMHU, PUMEYaHUsIMH 1 Tabmuiamu. Bee 1o
MOMOXET MOHMUMAaHHWIO TEKCTa Npu OerjoM O3HaKOMIIEHMHM C HUM. Tak BbIpabaThIBaeTcCs
CIOCOOHOCTH TPY MTPOUYTCHUHU Cpa3y MOHUMATh CMBICT M 3HAY€HHE HOBOW MH(POpMAITUH.

MHorue KHUTM U CTaThU UMEIOT B CBOEM ammapare CIUCKHU JINTEPaTypbl, KOTOPbIE JAKOT
BO3MO>XHOCTH TIOTIOJTHUTh WH()OPMAIIMOHHYIO OCBEJOMIIEHHOCTh O JIOMOJHUTEILHOM JIUTEpaType
110 TAaHHOMY BOIIPOCY.

OTaenbHBINM TAll TPOUTEHUS — BEJICHUE 3anuceil mpouyuTaHHOTo. CyIIecTBYeT HECKOJIBKO
BH/JIOB 3aIMCEl: TUIaH, BBIITMCKH, TE3UCHI, aHHOTALUsA, PE3IOME, KOHCIIEKT.

Ilnanom ynoOHO TONIB30BAThCS TPU TOATOTOBKE K YCTHOMY BBICTYIJICHHIO TIO
BBIOpaHHOW TeMe. KaXk/blil MyHKT TUTaHa TOJDKEH PacKphIBATh OJIHY U3 CTOPOH M30paHHON TEMBI,
a BECh IJIaH JOJHKEH OXBAThIBATh €€ LETUKOM.

Te3ucebl mpeamnonaraloT ckaToe H3JI0KEHHE OCHOBHBIX IOJOXKEHHH TekcTa B ¢opme
yTBep)KIeHUsT Win oTpunanua. OHuU SBISIIOTCS OoJee coBeplIeHHON (opMoii 3amuceil u
MIPEACTABIISIIOT OCHOBY JUIsl AUCKyCcCHH. K TOMy %€ uX JIErKO 3allOMHHUTb.



AHHOTaNMA — KPATKOE U3JIOKEHHUE COJIepKaHUs — JaeT o0Iee MpeicTaBiIeHue o padboTe.

Pe3roMe KpaTKo XapaKTepu3yeT BbIBOJbI, [NIABHBIE UTOTH IIPOU3BEIACHUSI.

Koncnekr sBusercs Haubojee pacnpocTpaHeHHOH (OpMOW BeICHUS 3arucei.
OCHOBHYI0O TKaHb KOHCIEKTa COCTABJISIFOT TE3UCHI, JIONOJHEHHBIE JOKa3aTeIbCTBAMU U
paccyxxaeHussMU. KOHCIIEKT MOXeT OBITh TEKCTyallbHBIM, CBOOOIHBIM MM TEMaTHUYECKUM.
TexkcTyanpHBI TpeacTaBisieT co00M LUTATHUK C COXpPaHEHHE JIOTHMKU pabOThl U CTPYKTYPHI
TekcTa. CBOOOIHBIN KOHCIEKT OCHOBAaH Ha M3JIOKEHHM MaTepualia B TOM MOpsIKE, KOTOPBIHA
Oosie ymobeH aBTOopy. B 3TOM cMBICIE KOHCHEKT MPEACTABISIET COOMpPaHUE BOCAMHO MBICIIEH,
pa3OpocaHHBIX MO BCed KHHre. TemMaTWyecKuid KOHCIIEKT MOXET OBITh COCTaBleH IO
HECKOJIbKUM MCTOYHHKAM, T/I€ 33 OCHOBY OepeTcs TeMa, HHTepIpeTupyeMas Mo-pa3Homy.

DKOHOMMIO BPEMEHHU JAa€T UCIOJIb30BaHUE MPHU 3aIUCAX Pa3IMYHOIO poJa COKpaLICHHMH,
ab0peBUaTypsl W T.A. MHOTHE HCHOJB3YIOT HJS PETUCTPALUU HCCIEAYEMbIX TE€M CHCTEMY
kapTouek. [IpenMyInecTBo KapTodyek B TOM, UTO TEMA TaM M3J1araeTcsi OYeHb CKaTo, U OHU OUYEHb
yIOOHBI B HCTIOJIB30BAHUHU, T.K. UX MOKHO Pa3JIOKUTh Ha CTOJIE, IEPErpynnupoBaTs U 6e3 Tpynaa
HaWlTH UCKOMYIO TEMY.

Bomnpocsl 1J151 KOJJIOKBHyMA
Tewma 1.
1. deHOMEH UMUIXKA B COLIUOIOTUU?
2. TloHuMaHue UMUIKA B COLIMATIBHOMN IICUXOJIOTH?
3. OxapaxTepu3syiiTe OCHOBHbIE (DYHKIIMH UMUIKA?
4. CymHocTh QYHKIHH COIMATBLHOTO TPEHUHTA?
5. IIpoGnembl U3yuyeHUsI UMHIKA C TOUKHU 3PEHUST COI[UOJIOTHH?

1. OcHOBHbIE XapaKTEPUCTUKN UMUIKA?

2. CymHOCTh CUMBOJMYHOCTH UMHUJIKA?
3. CymHocTh HHPOPMATUBHOCTH UMUKA?
4. B yeMm 3akiaroyaeTcs aKTUBHOCTH UMHUKA?
5. CymHoOCTbh TMHAMUYHOCTH UMUKA?
6. B yemMm 3axirouaercs IIaCTUYHOCTb UMHKA?
Tema 3
1. CymecTByeT 1 pa3audue MEXTY TOHATHIMU «OOTUK» U «UMHIK»?
2. Kak onpenensitorcst arpuOyThl U GaKTOPBI UMUKA?
3. HazoBure pa3HOBUAHOCTH UMHIKA
4. JaiiTe onpeaeneHus UMUHKEIOTUH, UMUIKUPOBAHUS, UMUIKMEUKEpA.

Tembl rpynnoBbIX TBOPYECKUX 3aAaHU

TEMA 1. IIpoeKkTHBII MOAX0/: NEePBbIii 3TANl NOATOTOBKH K Pa3padoTKe NMPoeKTa

3ajanue /151 NPOEKTHOM M KOMAaHJIHOH PadoThI:

Pacnpenenuteses no rpynnam u moAroTOBUTH MPE3EHTALMU OJHOW U3 METOI0JIOTUIA
pa3pabOTKU POEKTa:

— Waterfall (Bomonagnast Moaens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cgepa Kak 00/1acTh IPUMEHEHUS MPOEKTHOI0 MOAX0/1a

3anaHue /151 MPOEKTHON U KOMAH/IHOI padoThI:

Pa3paboraiiTe 4ek-JIMCT FOTOBHOCTH MEHEKepa (XapakTepUCTHKa MEPCOHBI KaHAM1aTa

— COIIMOJIOT, JTOKTOP COLIMOJIOTMYECKUX HayK, MMEIOUMil 15-meTHuii omblT paboTel B chepe
INPUKIAIHBIX COIMOJOTHYECKUX HCCIEOBAHMUN, aBTOpP HAy4YHO-NONYJspHOro Ojora o



connonornt Ha YOUTUBE) k pykoBOACTBY KOJIJIEKTUBOM MCCIEAOBATEIBCKOM KOMITAHUU
PETMOHANIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee 50 uesoBek).

TEMA 4-5. Tlouck uaeil aiasi pa3spa00TKM NPOEKTA: BTOPOil 3Tam pa3padoTku
NPOEKTa
3ajanue /151 NPOEKTHOM M KOMAaH/JIHOH PadoThI:
Pazpabotars TOP-10 HOBBIX M€l poekTa. [IpencTaBbTe 11enu, 3a/1a4u, 1 0’KUAaeMbIe
pe3yJIbTaThI.

TEMA 6-7. ®opMuUpoOBaHUs KOMAaH/ JJIS y4aCTUSl B NMPOEKTHOW eATeJIbHOCTH:
TPeTHUii 3Tan padoThl HA/I MPOEKTOM
3ajanue /151 NPOEKTHOM M KOMAaH/JIHOM PadoThI:
[ToaroTOBUTH M MIPOBECTH TPU UTPHI, HAIIPABICHHBIE HA (POPMHUPOBAHNE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HaJ NPOEKTOM: YeTBEPThIi 3Tanm padoThl HAJ
NMPOEKTOM
3ananue /151 NPOEKTHONH U KOMAH/IHOI padoThI:
1. CocTaBbTe MPUMEPHBIN TIJIAH MEPOTIPUATUN MTPOEKTA, HaJ KOTOPHIM paboTaeT KoMaHaa
2. TloaroToBbTe MPE3CHTALMIO TIAHA MEPOIPHUATHA MPOEKTa, HaJ KOTOPBIM paboTaer
KOMaHJa

TEMA 10-12. UccaenoBareabckuii 3Tan padorsl Haa npoekTom: IlpoexkTHas uaes.
SWOT-ananu3 npoeKTHOH uaeu

3ajanue /151 NPOEKTHOM M KOMAaH/JIHOM PadoThI:

1. 3anonuute Tabauy SWOT-ananu3a cBoeil mpoeKTHOM uiaen

2. [ToaroroBsTe npe3eHTanuio MarepranoB SWOT-ananu3a cBoei NPOEKTHOM UJIEH

Tema 13-14. ConuoJioruyeckoe conpoBoxjaeHue (Mpu pa3padorke M peajau3anumn) MpoeKTa
HMH/IKEBOT0 NMPOABHKEHUS
3ajanue /151 NPOEKTHOM M KOMAaH/JIHOH PadoThI:

1. CocraBbTe I1aH MEpOIPUATHI COIIHOJIOTMYECKOTO COIIPOBOXKAEHU,
pa3zpabaThIBa€MOTO Ballleii KOMaHI0i MpoeKTa
2. IlogroroBeTe = mpe3eHTAMIO  IIAHA  MEPOIPUATHH  COLMOJIOTMYECKOIO

COTIPOBOXICHUS, pa3pabaTbIBaéMOr0 Balle KOMaH 01 MTPOEKTa

TEMA 15. I'pynnoBasi 3a1iMTa NpoeKTa



