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CoBpeMeHHbIE yCIIOBUSL OOYCJIOBIMBAIOT TMOBBIIICHHE TPeOOBaHUM K
pa3palboTKe U peanu3aliy MPOEeKTOB U PEUICHUIO MHKEHEPHBIX 3a/1a4.

Lenpro AMCIUIUIMHBI SBJISETCS OCBOCHHUE CTyJeHTaMu KomrereHuud YK-2,
YK-3.

3amaun TUCUUIUTMHBI — 00y4YeHue CTyACHTOB 3(()EKTUBHOMY YIPABJICHHUIO
MpPOEKTaMU IyTEM W3YyYEeHHs] BHJIOB, THUIIOB, DJJIEMEHTOB M XapaKTEPUCTHK
IIPOEKTOB; IUJIAHUPOBAHMSI NMPOEKTOB; OPraHU3AaLMOHHON CTPYKTYPBI YIPaBICHUS
MPOEKTOM; METOJIOB YIPABIEHUS MPOEKTOM; (PYHKIUU YIPaBICHUS MPOEKTOM;
CPEICTB aHaiu3a MPOEKTOB; HMH(DPOPMAILIMOHHOM CHCTEMBI U MPOTrPAMMHOTO
oOecrieueHusl yIpaBJIeHHs MPOEKTOM, OCHOB TEOPHHM pUCKA, METOJOB aHAJIHU3a U
U3MEPEHHsI PHCKA, OCBOCHUS METOJOB YIpPaBJICHUS pUCKaMH. 3ydeHue
JOTOJHUTENBHOTO MaTepuajga HampaBlIeHO Ha pa3BUTHE Yy CTYICHTOB

I/ICCJ'IGI[OBaTCJIBCKOﬁ ACATCIIBHOCTHU U TBOp‘-ICCKOﬁ HMHHUIUAaTHUBBI.



IMPAKTUYECKOE 3AHSATHE 1
Buabl, THIIBL, 3JIEMEHTHI H XaPAKTEPUCTUKH MPOCKTOB U MHKEHEPHbIX

3a1a4

1. TeopeTuyeckasi 4acThb

C TOYKM 3peHHUs CUCTEMHOT0 MOAXO0a, MPOEKT MOXKET pacCMaTPUBATHCS Kak
polecc Mepexoaa U3 HMCXOJHOTO COCTOSHHMST B KOHEYHOE — pe3yJibTaT Mpu
Y4acTHUH PsAJIa OTPAHUYECHUM U MEXaHU3MOB.

B «Kogekce 3Hanmii 00 ympaBieHMHM NPOCKTaMH» MPOEKT — HEKOTOpas
3a/laya C OMPENCJICHHBIMU UCXOJHBIMU JAaHHBIMU U TpeOyeMbIMH pe3yJibTaTaMu
(menssMu), 00yCIIaBIMBAIOIIMMU CIIOco0 ee pemreHus. [IpoekT BkIrO4aeT B ceOs
3ambicenn (TIpoOneMy), CpeicTBa ero peanusanuu (pemeHuss mnpoOJieMbl) U
MOJIy4aeMbI€ B MPOLIECCE peaanu3aluu pe3yabTaThl.

[IpoexT — neneHanpaBiIeHHOE, 3apaHee TPopadoTaHHOE U 3aIIAHUPOBAHHOE
CO3JJaHUE€ WM MOJEpHU3alusi (QU3NUYECKUX OOBEKTOB, TEXHOJOTHUYECKUX
MPOIIECCOB, TEXHUYECKOM M OpPraHU3allMOHHOM JOKYMEHTAIluUM i1 HUX,
MaTepUalibHbIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYpPCOB, a TaKke
YIOPaBIEHYECKUX PEIICHUN U MEPOIIPUSITUI MO X BBIMOJIHEHUIO.

Muccust — 3T0 TeHepaibHas LeJlb TPOEKTa, YETKO BhIPAXKEHHAs PUYMHA €r0
CYILLECTBOBAHHSI.

CrpaTterusi mpoekTa — IEHTPaJIbHOE 3BEHO B BBIPAOOTKE HaIpaBICHUMN
JNEUCTBUNA C LEIBI0 TOJYYEHHs] OOO3HAUYEHHBIX MHCCHEH W CHUCTEMOM Iiesen
pE3yNbTATOB MPOEKTA.

[ToarotoBky cTpaTeruv MNOpPOEKTa MOXHO YCIOBHO pa3leluTh Ha 3
NOCJIEIOBATENBHBIX MPOLETYPHI:

— CTPAaTEruyeCcKui aHajus;

— pa3paboTka U BHIOOp CTPATETUH;

— peanu3aius CTpaTeruu.

[log pe3ynabTaToM MPOEKTa IMOHUMAIOT MPOAYKIHMIO, PE3ybTaThbl, IOJE3HBIN

s dexT mpoekra.



VYnpasiisieMble mapameTphl MPOEKTa:

— 00BEeMBbI ¥ BUIBI pa0dOT MO MPOEKTY;

— CTOMMOCTb, U3JCPIKKH, PACXO/IbI IO IPOCKTY;

— BpEMEHHBIE IMapaMeTpbl, BKIIOYAIOIIUE CPOKH, MPOJIOJHKUTEIBHOCTH U
pe3epBbI BHIIOTHEHUS padoT, 3TanoB, (a3 MpoeKTa, a TAKKe B3aUMOCBSI3U padoT;

— pecypcbl, TpeOyemble A OCYLIECTBICHHsI IPOEKTa, B TOM YHUCIE:
YeJIOBEUECKHEe WM  TPYAOBble, (UHAHCOBBIC, MaTepPHUAIbHO-TEXHHUUECKUE,
paszensieMble Ha  CTPOUTENIbHBIE MaTepHalbl, MAaIIUHBL, O000pyIOBaHMUE,
KOMIUIEKTYIOIIUE U3/ENUs U I€TalH, a TAKXKe OrPaHUYCHUS 10 pecypcam;

— Ka4eCcTBO NPOEKTHBIX PEUICHUH, TPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB
IpOEKTa U Mp.

[TpoekT u mpolecc ero peaau3aluu — CIOKHAas cucTeMa, B KOTOpPOH cam
IPOEKT BBICTYIAET KakK yIpaBiisieMas IOJCHCTEMA, a YIPABICHUE NPOEKTOM —

YIPaBIAOLIAS.

2. 3apanns

3amanue 1.1

Onpenenute, K KAKOMY THUIY MPOEKTOB OTHOCHUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACITUKUCKOTO Ta30MPOBO/IA.

TpaHCKacMUCKUN ra30npOBOJ — HOBBIA MapIIPyT K SKCIIOPTHBIM PBIHKAM.

OtcyTcTBME BBIXOJA K MOpIO SIBIIsIeTCA OOJBIION MpoOnemMon asis
TypkMmeHucTaHa, MOCKOJBbKY JI€Ta€T HEBO3MOXXHBIM JKCIIOPT Ta3a 3a pPYyOeix.
Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typruio u Ha
3anan yepe3 AzepOaiikaH, B TO BpeMsl KaK CEroJiHs IMOCTaBKH U3 ITOTO perruoHa
JIOJKHBI OCYIIECTBIISIThCS uepe3 Poccuro u Upan.

[lens mnpoekta TpaHCKacHIMICKOrO Ta30MpoBOJIa — CIIOCOOCTBOBATH
CO3/IaHUI0 B KACIHUWCKOM PErMOHE HOBOM CHCTEMBbI TPAHCIOPTUPOBKHU Tasa.
["a30mpoBOj CTaHET JIEMEHTOM, YBEIMYUBAIONIMM MHOT000pa3ne MCTOYHUKOB U

MapLIPYyTOB JJIsl DKCIIOpTa Kacnuiickoro rasa B Typuuto u EBpomny. Ilpesunentsl



YeThlpeX TocyAapcTB — ywyacTHUKOB mnpoekta (I'py3us, AsepOaiimxad,
Typkmenuctan u Typuus) noanucanu Jleknapanuio B HOIJIEPKKY ITPOCKTA.
OcymectBisger 31y noanepxkky llpasurensctBo CIIA. B peanmusanuu npoekra
NPUHUMAIOT Y4acTHE MEKIyHapOIHbIe Kopropanuu — B yactHocTH, Shell u PSG

International. CtouMocTs npoekTa oreHuBaeTcs B $2,5 mup.

3ananue 1.2
VYrpaBnsiTh NOPOEKTOM MOXKET TOT, KTO ympaBiseT cobOoil. Bama
coOCTBEHHas KM3Hb — 3TO caMblil ThaBHBIM 111 Bac mpoekt. IlepBast gyHKims
yOopasieHdss — IulaHupoBaHue. Onummure  1enp  KU3HM, 33a4d U
[IPOAHAIM3UPYITE, YTO HM3MEHUIIOCh C IIOCIEOHEr0 MOMEHTA LieJIeNojaraHusl.
[TogymaiiTe, Kak OpraHM30BaTh peaiM3alldi0 IUIaHa, yeM MoTuBupoBaTh CeOs, u

pa3pa60TaﬁTe CUCTCMY KOHTPOJIAI U CAMOKOHTPOJIA.

3amanne 1.3
Brinenure ocHOBHBIE (ha3bl peanu3alldd TaKuX IMPOEKTOB Kak pedepar,

KypcoBasi padoTa, TUIJIOMHBINA MPOEKT.

3. Bonpochl K NPaAKTUYECKOMY 3aAHATHIO

1.1 TlpuBeaute 0IHO U3 ONPEAEICHUN MOHITHS KIIPOCKT.

1.2. Ha3zoBute 0053aTeNbHbIE XapaKTEPUCTUKH MMOHATUS IIPOEKT.

1.3. Ha3zoBuTe AOMOJIHUTENBHBIE XapAKTEPUCTUKH IMOHATHS KIIPOEKT.

1.4.  JlaiiTe onpeneneHue MOHATUIO «IIPOTPaMMay U MPUBEAUTE MPUMEPHI
IpOrpamm.

1.5. Ja#ite xmaccudukanuo mpoekToB. (s Kakaoro BUAa MPOEKTOB
IIpUBEAUTE NPUMEP U3 OKpykKarouen Bac )Ku3Hu.

1.6. K xakomy Bumy mpoekToB Bel Ob1 OTHECH:

*  TIpoekT nmepecTporKH cUCTEMbI BhICIIEro oOpa3oBanus B Poccuu;



*  Ilpoekt punancoBoii crabunuzanuu Poccun;
3anycK MEXIUIAaHETHOM CTaHIMM JJIs BBICAJKU YeJloBeKa Ha Mapce;

*  Ilpoekt cTpoutenscTBa nupamu B Jlpesuem Erunre;

*  TlocTpoiika 1ayHOTO JOMA.

1.7. [aiiTe onpeaeneHue yIpaBICHUIO MPOCKTaMH.

1.8. Tlepeuucnute MOACUCTEMBI YIIPABICHUS POCKTOM.

1.9. Kakue cxeMmsbl ynpaBiaeHust npoekramu Bel 3Haere?

1.10. B yeM cyTh u3BecTHBIX Bam cxem ympaBieHus: IpoeKTamMu?

1.11. [laiite onpenenaeHUe ypaBICHUIO MPOEKTAMHU.

1.12. Tlepeuucnute ynpasisieMble IapaMeTPbl MPOEKTA.

1.13. B 4em coCTOUT CyTh CTPYKTYPHU3AIMH (JIEKOMITO3UIINH) TPOCKTA?

1.14. Tlepeuncnaute OCHOBHbIE (YHKIHUU YIPABICHUS IPOEKTOM.

1.15. Yro Takoe muccus npoekra? C Kakoil TOUKHU 3peHust GopMynupyercs
MUCCHS ITPOEKTa?

1.16. Omnpenenure MUCCUIO JUISl CIAEAYIOIIMX MPOEKTOB: «CTPOUTEIHCTBO
He(dTenpoBoa;

*  CTPOUTENHCTBO KUJIOTO JI0MA;

* MPOEKT peCTPYKTYpU3ALNU IPEITPUITHUS;

*  pedopma oOpazoBaHuUs.

1.17. Kak cOOTHOCSITCS MUCCHUS U CTpATErus MpoeKTa?

1.18. Bce nu ¢a3bl nmpoekTa ABISIOTCS 00s3aTENbHBIMUA (HEOOXOAMMBIMHU )7

1.19. Yem omnmyarorcsi (a3pl KM3HEHHOTO IMKJIA W ATambl pealv3aluu
poeKTa’?

1.20. B 4yem pasznuuyue OpPraHU3ANMOHHON CTPYKTYphl TIPOEKTa U
NpeAnpUATU?

4. Jlutepatypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 2



Oprasu3zannoHHasi CTPYKTYpa ynpaBJieHUs] POEKTOM

1. TeopeTuyeckasi 4acThb

Briaensior cienyromnye NpuHIMIHAIFHBIE OpTraHU3aIlMOHHBIE (DOPMBIL:

— (yHKIMOHAIbHAS CTPYKTypa, TMpernoiaraomas HuCIoJb30BaHUE
CyILIECTBYIOIEH (PYHKIIMOHAIBHON HEpapXUUYECKONM CTPYKTYphl OpTraHHU3aIUu.
MeHemxep mpoeKTa OCyIIECTBISET JUIIb OOIIYI0 KOOPIUHAIUIO padoT;

— JUBU3WOHANbHAsE (opMa OpraHu3alMM YIpaBieHUs (Pa3HOBUIHOCTH
GYyHKUMOHATBHOM  CTPYKTYpBI,  COpPMHUpPOBAHHAsE 1O  PETHOHAILHOMY,
IPOAYKTOBOMY MJIM TEXHOJOTHYECKOMY MPU3HAKAM;

— TPOEKTHas CTPYKTypa — JAAHHBIN MOAXOJ MPEANOIaraeT, YT0 KOMILJICKC
paboT mpoekTa pa3pabaThIBACTCsl HE3aBUCHUMO OT HEPAPXUUYECKOM CTPYKTYpHI
OpraHu3alliy;

— MaTpU4YHas CTPYKTypa — HpoOMexyTouHas ¢opma, OObEeIUHSIOIIAS
IPEUMYIIECTBA MPOECKTHOW M (PYHKLIMOHAJIBHOM CTPYKTYp ympaBieHHs. Moryt
OBITh BBIICNICHBI 3 PA3HOBUAHOCTH MATPHUYHON CTPYKTYpHl OpraHMU3AIMH: ciiadast
MaTpulla — KOOPAMHATOP MPOEKTa OTBEYAET 32 KOOPAMHAIMIO 33/1a4 O MPOEKTY,
HO MMEET OrpaHMYEHHYIO BJAacTh HaJ pecypcamu; cOallaHCUpOBaHHAs MaTpula —
MEHE/KEp MPOeKTa KOOPAMHHUPYET BCE padOThI M pa3liessieT OTBETCTBEHHOCTH 3a
JNOCTHKEHHE LEeIM C PYKOBOAMUTEISIMHU (PYHKIMOHAIBHBIX [OAPA3JCICHUN;
KECTKash MaTpulla — MEHEKep TMpoekTa o0JajaeT MaKCUMaJbHbIMU
MOJTHOMOYHSIMH, HO M HECET IOJIHYI0 OTBETCTBEHHOCTH 3a BBITIOJIHEHUE 3ajad
IIPOEKTA.

Y4acTHUKH MPOEKTa — OCHOBHOM DJIEMEHT €T0 CTPYKTYPHI, T. K. UIMEHHO OHU
00eCTIeUNBAIOT PEANM3AIINIO €TO 3aMbICIa.

B 3aBucuUMOCTH OT TuIla MPOEKTa, B €ro peaju3alud MOTYT HTPUHHUMATh
ydacTHUEe OT OJHOW J0 HECKOJBKUX JECSITKOB (MHOTJA COTEH) OpraHu3anuil. Y
KOKIOW U3 HUX CBOM (YHKIMM, CTENEHb Y4acThs B IMIPOEKTe U Mepa
OTBETCTBEHHOCTH 3a €ro CyJb0Y.

Bce >t opraHu3anuvy, B 3aBUCHMOCTH OT BBIIIOJHACMBIX HMH (byHKLIHfI,



NPUHATO OOBEIUHATH B COBEPIICHHO KOHKPETHBIC TPYNIbl (KaTeropun)
YYaCTHUKOB MIPOEKTA.

['maBHBIA y4YaCTHUK — 3aKa34uMK — OyIyIIMi Biajener] U MOoJIb30BaTelb
pe3yabTaTOB MpOeKTa. B KauecTBe TaKOBOTO MOXKET BHICTyHaTh M (PU3UYECKOE, U
opuaudeckoe nuio. [lpu 3ToM 3aka3ymkoM ObIBa€T Kak OJlHA €IMHCTBEHHAs
OopraHu3aiius, Tak U HECKOJIbKO, OOBEAMHUBIINX YCHIIUS, UHTEPECHl U KaIUTaJIbl
JUIS pealii3aliy MPOeKTa U UCTIOJIb30BAaHUS €r0 Pe3yIbTaToB.

3akazuMkamMu (3aCTpOMIIMKaMH) MOTYT OBbITb WHBECTOPHI (CM. HUXKE), a
Tak)Ke MHbIe (PU3HUECKHUE U IOPUAMYECKUE JIUIA, YIOJTHOMOYEHHbIE HHBECTOPAMU
OCYIIECTBIISTH Peaan3aIiio MHBECTUIIMOHHBIX MTPOEKTOB.

He wmenee BaxkHas posib NPUHAAJICKHUT HWHBECTOPY — CTOPOHE, BKJIa-
JBIBAIONICH CpPEACTBAa B MPOEKT. B HEKOTOPBIX Ciydasx 3TO — OJHO JIHMIO C
3aKa34uKkoM. Eciu MHBECTOp M 3aKa3uMK — HE OJHO M TO K€ JIMIIO, MHBECTOP
3aKJII0YAeT JIOTOBOP C 3aKa3UYMKOM, KOHTPOJIUPYET BBIMOJTHEHUE KOHTPAKTOB M
OCYIIECTBIISIET PACUYETHI C IPYTUMH YIaCTHUKAMH MTPOEKTA.

[IpoeKTHO-CMETHYIO TOKYMEHTALUIO pa3padaThIBAOT CHEUAIN3UPOBAHHBIE
NPOEKTHbIE OpraHM3aluu, 0000IIeHHO HasbiBaeMmble lIpoexTupoBumkom. [lpu
TOM OTBETCTBEHHOH 3a BBINOJIHEHHE BCEr0 KOMILUIEKCAa ATHX pPAadOT OOBIYHO
SBJIIETCSI OJHA OpraHu3anus, HaspiBaeMmas ['eHepanbHbiM [IpoekTupoBITHKOM
(I'eHITPOEKTUPOBILIUKOM).

MarepuanbHO-TEXHHYECKOe O0OecreueHne MpoeKTa (3aKyNKH U MOCTaBKH)
00eCneunBaOT OPTaHU3AIMU-TIOCTABIINKH, KOTOpPBhIE MOXHO OOBEAWHUTH IO
Ha3zBaHueM [loctaBumk (wnm 'enepanbublil [TocTaBumk).

[Moapsmuuk (I'enepanbubiii [Hoapsamunk, CyOmoapsauuk) — IOPUIUIECKOE
JWI0, HECyIlee OTBETCTBEHHOCTh 3a BBIMIOJHEHHE pabOT B COOTBETCTBUHU C
KOHTPaKTOM.

OTHUM HCUEPTIBIBACTCS KPYT MPUBBIYHBIX JJII OTEYECTBEHHOTO CICIUAINCTA
YY4aCTHUKOB TMPOEKTa. B mocienHue roibl peajud PBIHOYHON SKOHOMHKH U
METO/bl YIpaBJICHUS TMPOCKTaMU 3aCTAaBUJIM JIOMOJHUTH COCTAaB y4YaCTHUKOB

IMPOCKTa HOBBIMU JIMLIAMMU.



B mepByio ouepens, 3T0 (QUPMBI M CIEUUANTHCTBI, NPUBJICKAaeMble Ha
KOHTPAKTHBIX YCIOBHUAX A OKa3aHUs KOHCYJbTAMOHHBIX YCIyr APYIHUM
y4acTHMKaM IMpPOEKTa MO BCEM BoOIpocaM ero peanuzanuu. KMx o006001eHHo
Ha3bIBAIOT KOHCYIBTaHTOM.

Cnenyet ynoMsiHyTh enie o JIuieHsuape — I0puandeckoM Uiu Gu3n4ecKkom
JuIe — o0JiaaTese JMIEH3UH U «HOYy-Xay», UCIIOJIb3yeMbIX B IIpoekTe. JIntensuap
npeaocTaBisieT (0OOBIUHO HAa KOMMEPUYECKHX YCJIOBUSX) MPABO HCMHOJBb30BAHUS B
MPOEKTE HEOOXOUMBIX HAYYHO-TEXHUYECKUX JIOCTUKEHUMH.

Ocoboe MecTo B OCYIIECTBIEHHH IIPOEKTa 3aHMMaeT PykoBoguTenb
[Ipoekta (B mpuHsATOM Ha 3amane TepMHUHOJOrMUM — lIpoekT-MeHemxep, WIn
Menemxkep mpoekra). ITo — IPUINIYECKOE JHUI0, KOTopoMy 3aka3uuk (MHBecTop
WIM JPYrol y4acTHHK HPOEKTa) ACJIETUPYIOT IOTHOMOYHUS IO PYKOBOJCTBY
paboTaMu 1O MPOEKTY: IUIAHUPOBAHMIO, KOHTPOJIK M KOOpAMHALMU PAOOT
ydyacTHUKOB Tmpoekta. Ilog pykoBoactBoM MeHemxkepa mpoekra paboTaer
Komanna  mpoekta —  cnenuduyeckas — OpraHu3allMOHHAash  CTPYKTYypa,
BO3INaBisieMass  PykoBoauTeneM INpOEKTa MW cO3/JaBacéMas Ha  [EPUOJ
OCYUIECTBJIEHUS MPOEKTA C LEIbI0 3P(HEKTUBHOTO JOCTHKEHUS ero neneil. Ponb u
o0si3aHHOCTH MeHnemkepa u KoMaH/pl IpoekTa AeTaabHO pacCMOTPEHHI B TI1. 20.

3aBepmias paccMOTpeHue (YHKUMH OCHOBHBIX YYAaCTHHKOB IPOEKTa,
OTMETHM BaXKHEWIIYI0 poJib baHka — OJHOrO M3 OCHOBHBIX HHBECTOPOB,
oOecrieuynBaOMX (PUHAHCUPOBAHKE MTPOCKTA.

CtpaxoBble OpraHU3AIMH, TOKE MOTYT OBITh Y4aCTHUKAMH MPOEKTA.
2. 3apanus
3amanue 2.1
Bel cozmaére pudnTopckyro kKommaHutoo. ONHUIIMTE OpPTaHU3AIMOHHYIO

CTPYKTYpPY YHPaBJICHUS U OOOCHYHTE €€ BUJI.

3amanune 2.2



Onenounas pupma OO0 «Tpu pyOisH» UMEET KIaCCUUECKYIO CTPYKTYPY.

Jupexrop

I'maBHBIN PykoBoaurens HavanbHuk
Ooyxranrep OT/ENa OLCHKH rapaxa (om xe
CTODPOX)
OLIEHIIIUKA Boaurenn PemoHTHEBIE
(12 gemn) (5 uen) paboune
(2 uen)

Pucynok 2.1 — Ctpykrypa yrnpasienus pupmoit

PykoBoACTBOM  MPUHATO  PEHNIEHWE O  PACIIMPEHUM  TEPEUHSA
MpEeAoCTaBIsIeMbIX yCIYr. B CBsi3u ¢ 4eM IUIaHUpyeTcs NpUHATH Ha pPadoTy
10 puenTopoB, 5 KaIacCTPOBBIX HHKEHEPOB.

Kakum o0pa3oM U3MEHHUTCS CTPYKTYpa YIIPaBICHHUS?

3ananue 2.3

CrpoutenbHas opranuzanus OOO «/lsas Bacs» cpouHo HykIaercss B
(GbUHAHCOBBIX pecypcax JUisl ydyacThs B KPYIMHOM COBMECTHOM CTPOUTEIHLHOM
MPOEKTE IIEHTpa CeMeHHOro Jnocyra. B cCBs3u ¢ 3TUM TPUHATO pEIICHUE
Pa3MECTUTh aKIMU CPEIU HACEIEHUU U U3MEHUTh CTPYKTYPY YNPABIEHUS, UCXOIS
U3 TOTO, YTO B MIPOEKTE CTPOUTEIHCTBA YUYACTBYIOT:

1. 3aka3umK — aIMMHUCTPAIUS TOPO/Ia,;

2. MaBectop — 61arorBoputesibHOE 001IecTBO «CeMbsl — ClTaCeHHUE CTPAHbBIY,

3. CyOnoapsiTuuKu: 000 Ju3zaiin-61o0po «CeTnanay,
MVII «TI"opzenenctpoit», OO0 «CnoptroBaps»y, OO0 «Illkona mns Mamnbliieil u

ux poaurenen «Exknmenenkay.



[Tocne cnaum oOBbEKTa B HKCIUTyaTalMIO TUIAHUPYETCS, YTO YNPaBICHUE UM
OyJeT OCYIIECTBISATHCS YNOPABJISAIONIEH KOMIIAaHMEH, Cco3JaHHOM Ha 0ase
OO0 «Isna Bacs» 1npu  y4acTUM MOPEACTABUTEIECH OpPraHOB  MECTHOTO
caMOYIIpaBJICHUS.

[Ipensioxkute OpraHU3allMOHHYIO CTPYKTYpPY VIPABICHHUS MPOEKTOM Ha
JTane CTPOUTEIbCTRA.

Kak m3menurcs ctpykrypa ympasiaeHuss OOO «lsas Bacs» nocne cnaum

00BbeKTa B BKCHJIyaTaHI/IIO?

3. Bonpochbl K NIpakKTHYECKOMY 3aHSATHIO

2.1. Ilepeuncnure oO0mME NOPUHUUIOBI  [OCTPOEHHUS OPTraHU3AIIMOHHBIX
CTPYKTYp yTpaBJICHUSI.

2.2. Kakue BUJbl OpTCTPYKTYp ynpaBiieHus: Bam n3BecTHbI?

2.3. IlepeuncnuTe NpeuMyIECTBA U HEJOCTATKH Ha3BaHHBIX CTPYKTYDP.

2.4. Kak BIMseT OKpY)XEHHE TPOEKTa Ha €ro OpraHU3aIMOHHYIO
CTPYKTYpY?

2.5. KakoBa o00mas mocieqoBaTebHOCTh pPa3padOTKH M CO3[aHUsA
OpPraHU3alMOHHBIX CTPYKTYp YIpaBJiIeHUsI IPOCKTaMH?

2.6. HazoBute coBpeMEeHHbIE METOJAbl M CPEACTBA OPraHU3aLUOHHOIO

MOJCJIUPOBAHUA IIPOCKTOB.

4. J/Iluteparypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 3

@OyHKIUM YIPaBJIEHUS POEKTOM

1. TeopeTuueckasi 4acThb
CyIHOCTh TJIAHUPOBAHUS COCTOMT B 3aJaHUM LEJNeH U CIOCO00B HX

JOCTH)KEHHMSI Ha OCHOBE (DOPMUPOBaHHS KOMIUIEKCA paboT (MEpOnpUsITHIA,



JIEUCTBUI), KOTOPBHIE JTOJDKHBI OBITH BHIMIOJHEHBI, MPUMEHEHUH METOJIOB M CPEJICTB
peanu3anuu 3TUX PaboT, YBI3KH PECYypCOB, HEOOXOMAMMBIX IJISi MX BBITTOJTHCHMUS,
COTJIaCOBaHUM JICUCTBUI OpraHU3aluii — yHaCTHUKOB IIPOCKTA.

Ha »rtame miaHupoBaHWsI ONPEACHSIOTCS BCE HEOOXOIUMBIC MapaMeTphbl
peanu3alyyd TPOEKTa: MPOJODKUTEIBHOCTh MO KaXJAOMY M3 KOHTPOIHPYEMBIX
AJIEMEHTOB MPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUAIbHO-TEXHHUUYECKUX U
(WHAHCOBBIX pecypcax, CPOKHU MOCTABKU CHIPhS, MATEPUATIOB, KOMIUICKTYIOIINX U
TEXHOJIOTUYECKOro 000pYy/I0BaHUS, CPOKH U OOBEMBI MPUBICYEHUS MPOCKTHBIX,
CTPOUTEIBHBIX M JIPYrux opranu3aruii. [Iporeccsl u mporeaypsl MIaHuPOBAHUS
MPOEKTa JOJKHBI 00€CTeYrBaTh PEaIn3yeMOCTh MPOEKTa B 3aJlaHHBIC CPOKHU C
MUHHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOPMATHUBHBIX 3aTpaT PECypcoB U C
HaJJIeKAIUM KaueCTBOM.

OcHoBHas 11eJ1b TUTAHUPOBAHUSI COCTOUT B MIOCTPOCHUM MOJIENIU pealu3aiiu
npoekTa. OHa He0OXoUMa 11 KOOPAMHAIIMY JIeITeIbHOCTH YYACTHUKOB MPOEKTA,
C €€ TTOMOIIBIO OTIPEICTAETCS MOPSIIOK, B KOTOPOM JODKHBI BBITTOTHATHCS PAOOTHI
UT. 1.

OOBIYHO BBIIETISIOT CIASAYIOIINE BUIBI TTAHOB:

— KOHLENTYyaJlbHbIU ILIAH;

— CTpaTernyecKuil IiiaH pear3aiiy MpoeKTa;

— TaKTU4YeCKHE (JeTalabHbIe, OTIEPATUBHbBIC) TUIAHBI.

Crpykrypa pazouenus (nexommnosuinuu) padbotr (CPP) — wuepapxuueckas
CTPYKTypa IOCEAOBATEILHON ACKOMIIO3UIIMN TIPOCKTa HA MOANPOSKTHI, TaKEThI
paboT Pa3IMYHOTO YPOBHS, MaKeThl AcTalbHBIX pador. CPP sBmsieTcs 6a30BbIM
CPEIICTBOM IS CO3JaHHUS CHCTEMBI YIIPABJICHUS MPOEKTOM, TaK KakK IO3BOJISCT
pemarh MpoOJIeMbl OpraHu3aluu  padOT, pacIpeeeHUs] OTBETCTBEHHOCTH,
OIICHKH CTOMMOCTH, CO3JaHUsI CUCTEMbI OTYETHOCTH, YOPEKTUBHO TOICPKUBATH
nporeaypsl coopa nHGOpPMAILIUKU O BHITIOJHEHUH pabOT U 0TOOpaXkaTh pe3ysIbTaThl
B MH(OPMAIMOHHOW YIPABICHUYECKOW cucTeMe JjIsi 00001IeHus rpa¢ukoB pador,

CTOMMOCTH, PECYPCOB U JIaT 3aBEPILICHUS.



[lakeTsl pabOT OOBIYHO COOTBETCTBYIOT CAaMOMYy HIDKHEMY YPOBHIO
neranmuzauun  CPP  m  coctoar wu3 peranpHbix pabot. Ilocmeanue mpu
HEOOXOMMOCTH MOTYT MOJpPa3AeAThCS Ha maru. Hu geranpHble paboOThL, HU, TEM
Oonee maru, He MOTYyT OBITh 35ieMeHTamu CPP.

OcHoBanueM nexomnozuuud CPP MOTYT CIlyKUTb.

— KOMIIOHEHTBI ToBapa (0O0BEKTa, YCIyrd, HallpaBJICHUS AESITEIbHOCTH),
MOJIy4aeMOro B pe3yJIbTaTe peain3aluy IPOeKTa;

— TIPOLIECCHBbIE WM  (PYHKUMOHAJIBHBIE  DJIEMEHTBl  JESTEIbHOCTU
OpraHU3allid, PEAIN3YIOIIEH ITPOEKT;

— 3Tanbl )KU3HEHHOIO LIUKJIA MPOEKTa, OCHOBHBIE (ha3bl;

— TOJpa3/eNieHus] OPTaHU3ALMOHHON CTPYKTYPBbI;

— reorpauyeckoe pasMenieHue JJig MPOCTPAHCTBEHHO PacHpeiesIeHHbIX
IIPOEKTOB.

Ha npaktuke uCnosib3yroTcsi KOMOMHHpPOBaHHbIE CTpyKTypbl CPP,
MOCTPOEHHBIE C UCIIOJIB30BAHUEM HECKOJBKMX OCHOBAaHUM JEKOMIIO3ULIUN.

B coctaB pabor CPP BxomsaT Bce pabOThl IpoeKTa (JeTanbHble pabOThl U IIAru
YUHUTBHIBAIOTCS B paMKax MakeToB padoT).

CrouMoOCTh MPOEKTa ONPENEAETCS COBOKYITHOCTBIO CTOMMOCTEN pECYpCOB
IPOEKTa, CTOUMOCTSIMU ¥ BPEMEHEM BBIIIOJIHEHUS pabOT MpPOEKTa.

VYropaBneHue CTOMMOCTBIO (3aTparaMu) TNpoOeKTa BKIOYaeT B  ceds
CJIEIyIOLME TIPOLIECCHI:

— OIIEHKY CTOMUMOCTH IPOEKTa;

— OIOKETUPOBAHME IMPOEKTA, T. €. YCTAHOBJICHUE LEJEBbIX MOKa3aTesei
3aTpaT Ha peaju3altio IPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpar) TMPOEKTa, TMOCTOSSHHOW  OLEHKHU
(dakTHUecKuX 3aTpar, CpPaBHEHHUs C paHee 3aIlUIaHUPOBAHHBIMU B OIOJKETE U
BBIPAOOTKHU MEPONPUITHI KOPPEKTUPYIOUIETO U MPEAYIPEKAAIOUIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C [OMOLIBIO KOTOPOrO  OCYILECTBIISIETCS
YIpPaBJIEHUE CTOMMOCTBIO MPOEKTa, SIBIsieTCA OOJKET. Bro/keTom Ha3bIBaeTcs

JTUPEKTUBHBIA JTIOKYMEHT, MPEJACTABISIIONINA COO0W peecTp TUIAaHUPYEMBIX



pacxonoB M JOXOAOB C PACIpENEICHMEM II0 CTaThbiIM HA COOTBETCTBYIOIIUMU
MEPUOJT BpEMEHU. BIOIKET ABIAETCA JOKYMEHTOM, ONPEICISIONIAM PECYPCHBIE
OTPaHHUYEHUSI NPOEKTA, MOATOMY IPHU YNPABIEHUH CTOMMOCTBIO Ha IMEPBBIN
IUIAH BBIXOJMUT 3aTpaTHAs €ro COCTaBJSAIOIIAs, KOTOPYIO NPHUHATO HA3BIBATH
CMETOM MPOEKTA.

Cmera mpoekTa — JIOKYMEHT, COJEp)Kalluidé OOOCHOBaHME U pacyeT
CTOMMOCTHU MPOEKTa (KOHTPaKTa), 0OBIYHO Ha OCHOBE 00BEMOB pabOT MpPOEKTa,
TpeOyeMBIX PECYpPCOB U IIEH.

bromxeTupoBanue SBIAETCA IUIAHUPOBAHUEM CTOUMOCTH, T. €. OII-
peelieHHeM IUJIaHa 3aTpaT: KOTrJa, CKOJIBKO M 3a 4YTO OyAyT BBIIUIAYMBATHCA
JICHEKHbIE CPEACTBA.

bromxer MOkKeT COCTaBIATHCS B BUJIE:

1) kaJleHJapHBIX MIaH-TpadUKOB 3aTpar,

2) MaTpUIIbl pacipe/IeICHUs PacXooB,

3) cToNOYaTHIX JUArpamMm 3aTpar,

4) cT009aThIX AUAarpaMM KYMYJISITUBHBIX (HApaCTAIOIIUM HTOTOM) 3aTparT,

5) TMHEHWHBIX aUarpaMM paclpeleCHHBIX BO BPEMEHH KyMYJISITHBHBIX
3aTpar,

6) KPYrOBBIX JUArpaMM CTPYKTYPBI PACX0JIOB H TIp.

KonTponap ctoumMocTy mnpoekTa BO3HUKAET M3-3a BIMSHHUS (DAKTOPOB,
00yCJIOBIMBAIOMNX OTKJIOHEHUS OT paHee 3aljaHUPOBAHHOTO OrojKeTa, |
HAIPaBJICH HA YNPAaBJICHUE HW3MEHEHUSMU B CTOMMOCTH MPOEKTa C LEJIbIO
CHUKECHHSI OTPUIATEIILHBIX ACMEKTOB M YBEJIWUYEHUS MO3UTUBHBIX MOCIEACTBUN
W3MEHEHUSI CTOMMOCTHU IIPOECKTA.

KoHTpoJIb CTOMMOCTH IIPOEKTA UMEET JABE COCTABIAIOLIME: YUYETHYIO, T. €.
OIICHKY (DAKTUUYECKOW CTOMMOCTH BBITIOJIHEHHBIX Pa0OT M 3aTpauyeHHBIX PECYPCOB,
U TIPOTHO3HYIO, T. €. OLEHKY OyayIIel CTOMMOCTH MPOEKTa.

ba3oBeiMH TIOKa3aTensAIMU, UCHOJIB3YEMBIMH MPU KOHTPOJIE CTOUMOCTH
MPOEKTA, SABIISIFOTCS CIEAYIOLIUE:

— HeoOxoaumo nis 3aBepiienus (H/I3): yctanaBiuBaeTcs OlleHKa 3aTpar,



KOTOpBIE TMPEACTOSAT A 3aBepiieHuss padoTel wiam mpoekrta. Onenka HJI3
ABJISIETCS HAWIydIlEed TEKyLIEd OLIEHKOM TOr0, CKOJIBKO HAaJ0 JOMIOJIHUTEIBHO
BJIOKUTh HA JAHHBIM MOMEHT, YTOOBI 3aBEPIIUTH PaOOTY;

— pacuetHas croumocTh (PC): Hamnydmas oneHka oOIlei CTOMMOCTH,
KOTOpyI0 Oyner HuMeThb pabdoTa WIA MPOEKT NpH 3aBeplieHHd. PacuerHas
CTOMMOCTb BBIYHCIIIECTCS KaK cymMMma (PaKTUYECKHUX 3aTpaT Ha TEKYIIyI NaTy U
HJ3;

Cy1iecTBYIOT JIBa OCHOBHBIX METOJa KOHTPOJISI CTOMMOCTH: TPAAULMOHHBIN
METO/I; METOJI OCBOEHHOTO 00beMa.

TpanuIIMOHHBIA METOJ KOHTPOJISI UCIIOJIB3YET CIEYIONINE MOHITHUS:

[TnanoBeie (OropxetHbie) 3atpathi — BCWS (Budgeted Cost of Work
Scheduled). Drto OromkerHas CcTOMMOCTh pPabOT, 3allJIAHUPOBAHHBIX B
COOTBETCTBUM C PACIHCAHUEM, WU KOJIMYECTBO pecypca, MpeArnoiaraeMble it
UCIIOJIb30BaHUs K TeKylled aarte. Tekymias nara — 93TO JaTa, Ha KOTOPYIO
umMmeercsa pakTuueckas uHPopManus:

BCWS = BC (o0mwmii 6roxet) * % 1o miany. (3.1)

daktnyeckue 3arpatel — ACWP (Actual Cost of Work Performed). Dto

CTOMMOCTh (PAKTHYECKH BBIMOJHEHHBIX pabdOT Ha TEKyUIylO JaTy WIH

KOJIMYECTBO pecypca, (aKTUYECKHM MOTpadyE€HHOE Ha BBIIOJIHEHUE paldoT [0

TeKyued aatel. DakTUUECKUE 3aTpaThl HE 3aBUCAT OT IUIAHOBBIX IMOKa3aTenen
10 3aTpaTaM WJIA MOTPEOIEHUIO PECYPCOB.

OCHOBHOI HEAOCTAaTOK TPAJAMIIMOHHOIO METOJA 3aKJIFOYAETCS B TOM, YTO OH
HE YYMUTHIBAET, Kakue paboThl ObUIM (PAKTUUYECKH BBINOJHEHBI 3a CYET
NOTPAUYCHHBIX JICHEKHBIX CpeacTB. JlpyrumMu cioBamMH, OH HE ONEpPUpPYET
BpEMEHEM WJIM TPaUKOM BBIIIOJTHEHUS paboT.

Pacxoxxzienue 1o 3arparaM Mpu TPATUIIMOHHOM METOJE PacCUMTHIBACTCSA Kak
pa3HuIa MEXy PaKTUYECKUMHU U TUIAHOBBIMU 3aTPATaMHU.

MeTton OCBOEHHOIO 00bEMa OCHOBaH Ha ONpPENeSICeHUH OTHOIICHUS
dakTHdecKuX 3aTpar K 00beMy padoOT, KOTOPHIE MOJDKHBI OBITh BBITIOJHEHBI K

ompeneneHHo mare. Ilpuw »TomM yumThiBaeTcss uWHQOpMaIus MO CTOMUMOCTH,



NJaHOBOMY M (akTuyeckomy rpaduxy pabot u maercs o00OLmeHHAs OLIEHKA 10
COCTOSIHUIO pa0OT Ha TEKYIIM MOMEHT. BhIsSiBIeHHBIE TEHACHIIMH HCIOJIb3YIOTCS
JUTsl TIporHOo3a Oyaymied CcTouMOCTH oObema paboT mpu 3aBEpIICHUH W
ornpeneneHun (paKTopoB, OKA3bIBAIOIINX BIUSHUE HA TpadUK BHIMOIHEHHUS paldoT.

[Ipy aHanm3e OCBOEGHHOTO OOBEMa HCIONB3YIOTCS TPU TOKa3aTeNs s
OTIpeJIeTICHUs PACXOXKICHUS B Tpaduke paboT U CTOMMOCTH:

— 1u1aHoBbIe (OroKeTHBIC) 3aTpaThl — BCWS;

— ¢akrtuyeckue 3atpatel — ACWP;

— ocBoeHHbIl 00beM — BCWP (Budgeted Cost of Work Performed). Oto
IUIAHOBasi CTOMMOCTh (PAKTMUECKH BBIIIOJHEHHBIX pabOT WM KOJIUYECTBO
pecypca, 3amjaHUpOBaHHOE Ha (AaKTUUECKH BBINIOJIHEHHBIH 00beM paboT K
Tekymed gare. OcCBOeHHbIH 00bEM He 3aBUCUT OT (aKTUUYECKHU
MPOU3BEACHHBIX 3aTpaT Mo padboTe:

BCWP = IlnanoBas croumocth * % Mcronab30BaHus pecypca. (3.2)

Tak kak METOJ OCBOEHHOIO 00bE€Ma yUHUTHIBAET (PAKTOpP BPEMEHH, TO OH
MO3BOJIIET OMPEACIUTh KaK pealbHOE€ OTKJIOHEHHE 10 3aTpaTaM, TaKk u
OTCTaBaHUE MO TpauKy BHITIOTHEHUS paboT.

OTkiI0HEHUe 1o 3aTparaM (Iepepacxoi JIEHEKHBIX CPEJCTB) MPEICTaBIsAET
co00il BeNMMUYMHY, TONYYECHHYI0 H3 PpPa3HOCTH (PAKTUUECKON CTOMMOCTH
BbIMOTHEHHBIX paboT (ACWP) u miaHOBOW CTOMMOCTH BBIMIOJHEHHBIX PabOT
(BCWP). [Ins paO®oThl, HaXOJAIICHCS B MPOIECCE BBIMOJHEHHUS, HEOOXOIUMO

BBITIOJIHUTH MTPOIIEHTHYIO OI[EHKY 3aBEPIICHHOCTHU (C TOYKHU 3PEHUS 3aTpar):

Otknonenne  CV (Cost
IO 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanue oT rpaduka OIpeAeNseTCs pPa3HOCThIO MEXAY IUIAHOBOU
ctoumMocThio pabor mo rpaduky (BCWS) wu mimaHoBOW CTOMMOCTHIO

BBIMOJHEHHBIX padoT (BCWP).



CymiecTByOT CHEQyHOUIME BapUaHThl OLEHKHM KOHEYHOM CTOMMOCTH
npoekta (EAC), npu KOTOPBIX UCHOJIB3YIOTCS KaK TPAIULIIMOHHBIN METOJ OLIEHKH,
TaK U METOJ OCBOCHHOTO 00beMa:

1. CroumocTs no 3aBepuieHuM = AaKTHYECKUE 3aTPAThl HA TEKYLIYIO JaTy
+ OcraBascs CTOMMOCTb IPOEKTa, CKOPPEKTUPOBaHHAs C YYETOM MHIAEKCa
OCBOCHHSI 3aTpaT;

2. CroumocTb Mo 3aBepiieHnr = QaKkTUUYECKHe 3aTpaThl HAa TEKYIIYIO JaTy
+ Ouenka ocrasiieiics croumoctu npoekra (ETC);

3. CroumocTs 1o 3aBepiieHnn = PaKTUUYECKHE 3aTpaThl HAa TEKYIIYIO JaTy
+ HoBas cMmeTa Ha OCTaBIIYIOCS YaCTh MPOEKTA.

OCHOBHOM 1I€JIbI0 KOHTPOJISI ITPOEKTA SIBJISIETCS 00ECIIeUeHUE BBIITOTHEHMUS
IJIAHOBBIX TIOKa3aTeJled M TOBbINIEHHE o00mmeil 3(pQPekTuBHOCTH (YHKUIHUM
IJIAHUPOBAHUS M KOHTPOJISI IPOEKTA.

Conep:xaHue KOHTPOJISI NPOEKTA COCTOMT B OIPENEIICHUH pE3yJIbTAaTOB
NEATEeIbHOCTH Ha OCHOBE OLEHKM M JIOKYMEHTUPOBAaHUS (PaKTUYECKHUX
MoKa3aTeJsiel BHIMOJHEHUS padOT U CPABHEHUS UX C IJIAHOBBIMU MTOKA3aTEIISAMH.

Cucrema KOHTPOJSI MPOEKTa MPEACTaBISIET cOO0M YacTh OOIIEH CHCTEMBbI
YIPaBICHUS MPOEKTOM, MEXIY 3JEMEHTAMH (MOJICUCTEMaMHK) KOTOPO UMEIOTCS
oOpaTHbIE CBSI3M M BO3MOXXHOCTh M3MEHEHHUs paHee 3aJaHHbIX Moka3zareneil. To
€CTh IPH JI0O0M HapYyIICHUH XOJa BHIOIHEHUS MPOEKTa (DOPMUPYETCSI OTBETHOE
BO3JICHCTBUE, HANPABJICHHOE HAa YMEHBIICHUWE BO3HUKLIEIO OTKIOHEHUS OT
IJIaHA C YYETOM M3MEHEHUN B OKPYKAKOIIEH cpelie.

K nyckoHasiaqouHbIM pabOTaM OTHOCUTCSI KOMILJIEKC MEPONPUATHI U padoT,
BBITIOJTHSIEMBIX B TIEPUOJ] TIOJTOTOBKH U MIPOBEACHUS MHANBUYATbHBIX UCTIBITAHUN
KOMILJIEKCHOTO omnpoOoBaHus obopyaoBanus. Ilpu stoM moa oOopynoBaHuem
MOJIpa3yMeBaAETCsl BCS TEXHOJOTHYECKas CUCTEMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJIOB  OOOpyIOBaHUsA, TPYyOONMPOBOJOB, COOPYKEHHUH W  yCTPOWCTB,
o0ecrieynBaOUIMX BBIMTYCK MEPBOM MapTUU MPOAYKIMH WA 00ECIeYeHUs! yCIyT,

MPEYCMOTPEHHBIX TPOEKTOM.



3aKa3ynKk MPOU3BOJUT TPHUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
MPOBEJCHHBIX UM TMPOBEPOK, KOHTPOJIBHBIX HWCIBITAHUM W U3MEPEHHUH,
JIOKYMEHTOB  MCHOJIHUTENsE ~ paboT,  MOATBEPXKIAIOIMIUX  COOTBETCTBHUE
MPUHUMAEMOTO OOBEKTAa YTBEPKICHHOMY TMPOCKTy, HOpMaMm, NpaBWJIaM U
CTaHJapTaM, a TaKXe 3aKJIIoUeHUuW opraHoB Hajazopa. [lopsmok mnpoBeaeHuUs
paboT mo mpuemMke 00BEKTa, CTAIUM MPUEMKH, OOBEM KOHTPOJS U METOHIbI
UCTIBITAHUN TPUHUMAIOTCS B COOTBETCTBUU C TPEOOBAHUSIMU CTAaHJAPTOB, HOPM U
npaBuWi, a TaKke YKa3aHUSIMH  TPOEKTHOM UM  TEXHOJIOTHYECKOU
JIOKYMEHTAIUEH.

OOBEKTHI MOTYT OBITh MPUHATHI B LIEJIOM (B TOM YHCIIE «IIOJI KITHOY»), UJIHA T10
MEpEe 3aBEpPUICHUS OTIEJIbHBIX OYEpENeil, MYCKOBBIX KOMILIEKCOB, 3JaHUN U
COOpPY)KEHH B 00beMe, NpPEeAyCMOTPEHHOM B JOTOBOpe MOApsAa Ha
CTpouTeNbCTBO. [IpremMKa 3aKOHUEHHOTO CTPOUTEIBCTBOM 00BbEKTa 0hopMIIseTCs
aKTOM, K KOTOpPOMY, NMTOMHMO JIOKYMEHTAlUH, MPEACTABISIEMON HCIOIHUTEIEM,
npuiaraeTcsi nepeyeHb JOKYMEHTOB.

daxT BBOJ/Ia B JACHCTBUE MPUHITOTO OOBEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpraHax HCIOJIHUTEIBHON BJIACTHU B MOPSJKE, YCTAHOBICHHOM ITHMU

opraHaMH.

2. 3apanuga

3anganue 3.1

Hcnone3ys pucyHOK 3.1, ONUIIMTE B3aUMOCBSI3b YPOBHEN IJIAHUPOBAHMSL.

3amanune 3.2
Ucnonp3ys Tabmuiy 3.1 mpoenutre SWOT-ananu3 nepcnexktus Barero
TPYAOYCTpOIICTBA B HACTOsIIEe BpeMs M TOCJA€ OKOHYaHUS OOydYeHHS.
Pa3paboTaiiTe cTpaTervio JajJbHEHMIIEr0o NOBEACHUS W 3aMOJHUTE MAaTpHUILy
OTBETCTBEHHOCTH, pacnpenenuB poid O — OTBETCTBEHHbINH UCHOIHUTENb, O —

¢bunancopoBanue, [ — mnpuemka pador, K — KoOHCynbTaumuu U Ap. MEXKIY



UCIIOJHUTENSAIMU (CTYJICHT, MpEenojaBaTelib, pOAUTENU, agMUHHUCTpanus Bysza u
Ip.) MO BBIMOJHEHWIO 3adad (NMPOBEICHHWE 3aHATHUH, OO0ydeHHe, IMOATOTOBKA,

BBITIOJIHCHUC AUIIJIOMHOI'O IIPOCKTA U I[p)

CeteBoit NnaH

C HECKONbKMMU NpoeKTaMu
(ans BbiCcLLEro
pykoBoacTBa)

YposeHs 1

CerveBo#t nnaH
C K/IIOYEBbIMK
aTanamu (Bexamu)

YpogeHb 2

YpoBeHb 3 // [/ [ F [JeTanbHulii
‘ ceTeBoit nnaH
[/

Pucynok 3.1 — YpoBHM M1aHUpOBaHUS

Tabmuma 3.1 — Tabnuna ais nposeaeHuss SWOT-ananmza

[IpenmymiecrBa Kak wux wmoxno |Cna0sie ctoponsl | Kax MOXHO
peanu3oBaThb? YMEHBIIHUTh ux
BIIASIHUE?
Kakue Kak wu3Bneusr u3|¥Yrpossl: pucku wim | Kak MOXHO
BO3MOKHOCTH HUX BBIFOY? VIHBIE BOCIIPEIISITCTBOBATh
IIPEACTABIISACT 00CTOATEIHCTBA, KaXKJI0U u3
IIPOEKT? NPENSATCTBYIOLIUE | BBISIBIEHHBIX yTpo3?
yCIexy.
3amanune 3.3

Hcnonp3yro pucyHok 3.2, ONUINIHTE, KaK MPOUCXOAUT (HOPMUPOBAHUE



CTaTey 3aTpaT NpPOEKTa.
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Pucynok 3.2 — @opmupoBaHue cTaTen 3aTpaTt

CocraBbTe KaJeHAAPHBIN TUTaH-TpaUK 3aTpaT, €ClIU MPOJAOIKUTEIBHOCTh

3amanne 3.4

cPpP
Mporpamma
AnnaparTHoe
OGy4eHue obecneYeHmnes
MHMUHPpMH- Mpownaeson- TecTHpo-

npoekta — 9 wMecdneB, HauuHas C sHBapa. Mwmeercs  ciepyromias
IPOJOJKUTEIBHOCTh M CTOMMOCTh  pabor. Hekoropele pabOThl  MOTYT
BBINIOJIHATHCS OJHOBPEMEHHO.
TabOmura 3.1 — ucxoaHble JaHHbBIE I 3a1aHus 3.4
Pa6ora Cpok, |CroumocTs,
Mec. JICH.€]1.

1. ITogroroBka On3HeC-IIIIaHA 2 15000

2 PazpaboTka TNPOEKTHOW U  HMCXOJHO-Pa3peIInuTebHON 1 20 000
JIOKYMEHTAIUH

3. I'eonornueckas 1 reoie3nueckast IOArOTOBKA 1 3000

4. YcrpoiicTBo pyHIaMeHTa 1 20 000

5. O61ecTpouTeNnbHBIE paOOTHI 3 35000

6. KpoBenbHbIE pabOTHI 1 20 000

7. Otnenoynsie pabOTHI 2 15 000

8. IlyckoHanagouHsle paboThl 3 14 000

9. Cnaua 00beKTa B DKCIUTYaTAIHIO 1 5000




3amanue 3.5
CocTtaBpTe CTOJNIOYATYIO OUAarpaMMmMy KyMYJISITUBHBIX 3aTpar, JIUHEHHYIO
JIUarpaMMy pacIpe/ieJIeHHBIX BO BPEMEHH KyMYJISITUBHBIX 3aTpaT U KPYTOBYIO

IUarpaMMy CTPYKTYpPBI pacXoJI0B IO JaHHBIM 3ajaHus 3.4.

3amanue 3.6

PackpoiiTe cMbIca n300pakeHHOTO Ha pUCyHKe 3.3.
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Pucynox 3.3 — AHanu3 0CBOGHHOTO 00beMa M PacXOKICHUMN

3amanue 3.7

OOBsICHUTE CMBICI pUCYHKa 3.4.

3amanue 3.8

3anosHUTe GOPMBI TOKYMEHTOB, MPEICTABICHHBIE B IPUJIOKEHUH A.
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Pucynox 3.4 — CpaBHeHue 6a30BOTO U TEKyIIEro rpadukoB

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

3.1. B 9em coCTOUT CYITHOCTh TUTAHUPOBAHUS?

3.2. KakoBa ocHOBHasl 11€J1b IJIAHUPOBAHUS?

3.3. Ilepeuncnure OCHOBHBIE MTPOLIECCHI TITAHUPOBAHHS.

3.4. Ilepeuncnure BCOMOraTeIbHbIEC TPOLIECCHI TITAHUPOBAHMSL.

3.5. B uem cocTouT CymHOCTh arperupoBaHus KajleHIapHO-CETEBbIX IJIAHOB
(rpadukoB)?

3.6. laiite ompeneneHrne KOHIENTYaJbHOMY IUJIaHYy, CTPaTeTUYECKOMY
IUTaHY U IETATBHOMY TUJIaHY TPOEKTa.

3.7. B yem coctout cymuocth Mmetoga SWOT-ananuza?

3.8. [lepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETHI MPOEKTA.

3.9. Ilepeuniciute pakTOphl ycrexa Npu CTPAaTerHueCKOM TUIAaHUPOBAHUU.

3.10. Ilepeuncnure hakTOphl ycriexa npyu AETATHHOM IIJIAHUPOBAHHH.

3.11. Yto momkeH BKIOYATh B ceOs IeTaIbHBIA rpaduk?



3.12. Yem onpenensieTcsi CTOMMOCTb POEKTa?

3.13. [aiiTe onpeneneHne MOHITHIO «OIOKET» MPOCKTA.

3.14. Jlaiite ornpejeicHue MOHATUIO «CMETa» IIPOCKTa.

3.15. Ilepeuncnute BUIBI OIIEHOK CTOUMOCTH MPOEKTA U YKAXKUTE Ha KaKUX
CTaJUsIX OHU MPUMEHSIOTCS.

3.16. Ilepeuncnure pecypcbl, KOTOPHIMU OINpPEAENSIeTCS CTOMMOCTD
MPOEKTa.

3.17. Tlepeuucnure mary mo oleHKe 3aTpaT MPOeKTa.

3.18. [aiiTe onpeneneHne NOHITUIO «OIOIKETUPOBAHUEY.

3.19. Ot 4ero 3aBucHT (popma TpeICTaBICHUS OIOKETOB.

3.20. Ilepeuncnure THUMBl OMIOMKETOB B  3aBUCUMOCTH OT  CTaauu
KU3HEHHOTO [UKJIA.

3.21. Ilepeuncnute OCHOBHBIE MOHATUS TPAJAULIMOHHOIO METOAA KOHTPOJIS
U METOJla OCBOEHHOT'0 00BbeMa.

3.22. B ueM COCTOHUT CYyIIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

3.23. B ueM cocTOMT LieTb COCTaBICHUS U IPEICTaBICHUS OTYETHOCTU?

3.24. HazoBHTE OCHOBHYIO I1€JTh KOHTPOJIS TIPOEKTA.

3.25. B 1em cocTouT cosiepkaHue KOHTPOJIS TPOeKTa?

3.26. Ilepeuncnure OCHOBHbIE TPEOOBAHUS K CHCTEME KOHTPOJIS MPOEKTA.

3.27. TlepeuncnuTe OCHOBHBIE MPHUHIIMIIBI MOCTPOCHUs 3((HEKTUBHON CHC-
TEMBbI KOHTPOJISL.

3.28. IlepeuncnuTe OCHOBHBIE MPOIIECCH KOHTPOJIS.

3.29. ITlepeuncnuTe BCIIOMOTATEIBHBIC MPOIECCHI KOHTPOJIS.

3.30. [laiiTe ompeneneHre MOHSATUHIO «\MOHUTOPUHT.

3.31. Ilepeuncnure U OMUIIUTE METObI KOHTPOJISI (PAaKTUUECKOTO BBIIOJIHE-
HUS TIPOEKTA.

3.32. B yem 3akimrovaeTcsi KOHTPOJIb MPOTpecca B peasin3aluu npoekTa?

3.33. Ilepeuncnure MATh OCHOBHBIX BO3MOKHBIX BapHAHTOB JIEUCTBUM B
XO/JI€ peain3aliy MpoeKTa.

3.34. B uem 3akirovaeTcs yrnpaBieHUE U3MEHEHUSIMU?



3.35. Kakue nokymMeHTHI BXOAST B EPEUYCHb JOKYMEHTOB, MPEABSBISIEMBIX
UCTIOJTHUTENIEM KOMHUCCHH TIPH NMpUEeMKe 00beKTa?

3.36. Ilepeuncnure TOKYMEHTHI, IpUIaraeMble K aKTy MPUEMKH 00BEKTa.

4. JIutepatrypa
[1-7].

IMNPAKTUYECKOE 3AHSTHE 4

MeTOIlbI yYunpaBJ€HUs MPOCKTOM

1. TeopeTuueckas yacTb

CereBas nuarpamma (cetb, rpad cetu, PERT-auarpamma) — rpadudeckoe
OoTOOpakeHHe paboT MPOEKTa U 3aBUCUMOCTEN MEXAy HUMU. B MIaHUpOBaHUM U
yOpaBJI€HUH MPOEKTaMU TOJi TEPMHUHOM «CETh)» MOHUMAETCS MOJHBIM KOMILIEKC
paboT U BeX MPOEKTA C YCTAHOBJICHHBIMH MEXy HUMH 3aBUCHMOCTSIMH.

CereBble nuarpaMMbl 0TOOpa)XaroT CETEBYIO MOJIETb B TpaduueckoM BHJIE
KaK MHOECTBO BEpIIWH, COOTBETCTBYIONIMX paboTaM, CBS3aHHBIX JIMHHUIMH,
MPEACTABISIONIMMHU B3aUMOCBSI3M MEXIy paboTamu. IDToT rpad, Ha3bIBaeMbIN
CEThIO THUIIA «BEpIIMHA — paboTa» WIM JUAarpaMMOW TPEAIICCTBOBAHUS —
CJIe€0BaHUs, SBJISIETCA HauboJiee pacnpoCTPAaHEHHBIM MPEJICTABICHUEM CETH.

B o01iem Buie anropuT™M pecypCcHOTro IJIaHUPOBAHUS MPOEKTa BKIIOYAET B
ce0s Tpu dTana;

— OIpelesieHue pecypcoB (OmucaHMe pecypca U OIpeleNieHHe
MaKCHUMAJIbHO JIOCTYITHOT'O KOJIMYECTBA JAHHOTO pecypca);

— Ha3HauY€HME PECypCOB 3ajayam;

—  aHaJIN3 PaCMIHUCaHUs U pa3peIIcHuEe BO3HHUKIITUX MPOTUBOPEUUN MEKTY
TpeOyEeMbIM KOJUYECTBOM peCcypca U KOJIMYESCTBOM, UME IOIIMMCS B HAJTMYHH.

CrnoxHbIE SKOHOMHUYECKHE CHUCTEMBI, B KOTOPHIX MOXHO BBIJCIUTH
OCHOBHBIE KOMIIOHCHTBI, TIPOIIE BCETO H3y4aTh C TIOMOIIBIO MOJeeh

MHOT'OKOMIIOHCHTHBIX CUCTCM, OCHOBAHHBIX Ha IIPUMCHCHHUHU OPHUCHTHUPOBAHHBIX



rpadoB — oprpados.

[Ipu co3maHuu MoOJENel CIOXHBIX CHCTEM HEOOXOAMMO BBISIBUTH U
0TOOpa3uTh B MOJAENSAX MpsAMbIE U OOpaTHBIE CBSI3U, KOTOPBIE MPUCYTCTBYIOT B
1000 CIIOKHOM CHCTEME.

Harnsgnocts W mpocToTa — peanu3aldd  anmaparta  pelieHHs
MHOTOKOMIIOHEHTHBIX 3aJay JeJaeT MX JOCTYMHBIMU IS IIMPOKOTO Kpyra
CHEIMAIINCTOB, HE OO0Jajalmux TIyOOKHMH TO3HAaHUSAMHU B  00JIacTH
MPUKIAJTHON MaTEMATHUKHU.

Ha puc. 4.1 npencraBieH oprpad ¢ KOHTYpPOM, HPOXOISAIIUM Uepe3

BEPIIMHEI 2, 4 1 3.

Pucynoxk 4.1 — [Ipumep oprpada ¢ KOHTypoMm

Martpuneit CcMeXHOCTH BepIIMH oprpada Ha3bIBaeTCs KBaJpaTHas
MaTpUIa, KKK 3JIEMEHT KOTOPOU YUCICHHO PaBeH €IUHHUIIE, €CIU €CTh AyTa,
Uaylias oT BepuiuHbl | K BepimmHe | Ecnm Tako#t ayru HeT, To 3aemeHT (if)
MaTpPUIbl CMEKHOCTH paBeH HyI0. [Ipu penieHnn MHOTOKOMIIOHEHTHBIX 3a/1au
UCIIOJIB3YIOTCS oprpadbl, B KOTOPBIX JIFOObIE BEPIIUHBI | M | MOXET
HETOCPEICTBEHHO COCIUHSATH TOJIBKO OfHAa ayra. B Ta6m. 4.1 mokazaHa maTpuia
CMEXHOCTH JiJis1 oprpada, mpeacTaBieHHOro Ha puc. 4.1.

Ta6muma 4.1 — Tabnuna cMexxHocTH oprpada

[Tokazarenw i [Tokazarenu |

1 2 3 4
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1 0 1
2 0 0
3 0 0
4 0 0 1

B kayecTBe BEpIIMH MCIOJB3YIOTCA IOKa3aTeNd, a JOyI'M YKa3bIBalOT
BIIMSIHUE U3MEHEHHMS OJTHOTO TTOKa3aTelsi Ha U3MEHEHUE JIPYroro.

Mogens MOXHO cpenatb Oojee WHGOPMATUBHOHM, ee ayram oprpada
npunucarsb 3Hak "mmoc" wiam "muHyc". 3Hak "muroc" cTaBUTCS B cllydae, €Ciiu
IpU YBEJIMYCHUM 3HAYECHUS IIOKa3aTelsi, OT KOTOPOro HJET IOoKa3aTelb, K
KOTOPOMY JyTa NPUXOJUT, YBEIUYUBAECTCI. 3HAK "MUHYC" CTaBUTCS B 0OpaTHOM
ciyyae. llomydeHHblli oprpad Ha3bpIBaeTCs 3HAKOBBIM, Ha Jyrax 3HaKOBOTO
oprpadga croutr +1 umu -1, 3T0T KO3(PPUUHUEHT MOXKHO OOO3HAYUTH E€jj. ITU
Ko3ppuuueHTsl  00pa3yloT MaTpPUIy CMEXHOCTH, OTJIHWYAIOUIYIOCS  OT
MPUBECHHON BbIIIIE MATPULIBI HAJTUYMEM 3HAKOB €€ SJIEMEHTOB.

MopenupoBanue BeAeTCS WIaraMu, KOTOpPblE HMHOTJAa HAa3bIBAIOT HM-
nyinbcaMu. CyIIHOCTh 3TOr0 Mpoliecca COCTOMT B TOM, YTO OJHOW M3 BEPIIWH
3a/1aeTCs ONPEAEIECHHOE U3MEHEHNE. JTa BEPIINHA aKTYaJM3UPYET BCIO CUCTEMY
IoKa3aTesen, I0OITOMY €€ Ha3blBalOT aKTUBU3UpPYHOUIEH. Takux BEPIIMH MOXKET
OBITh HECKOJIBKO.

UccnenoBarens [OOMKEH YyKa3aTh AaKTHUBU3UPYIOIIME BEPUIMHBI, IIar
U3MEHEHHII B HHUX, a TaKK€ HadaJbHble 3HAYEHUs TIOKa3aTeled BO BCEX
BEpIIMHAX. 3HAUYCHHS B BEPIIMHAX OYAYT MEHATHCS C KaXKJIBIM I1arOM UMHUTAIUN

t, uTOT 3TOrO M3MEHEHHUS onpeeseTcs Boipaxenuem (4.1)
(P =Py + 28 %y * {( p),—(p )t—l}’ @
rae (Pi )t U (Pi )t 1 — BEJIMYMHBI [TOKA3aTesIcii B BEPIIUHE |
IPH IIarax UMHUTAIUU COOTBETCTBCHHO t 1 (t-1);
eij 151 1ij -K03(PUIIUEHTHI, XapaKTePU3YIOIKE 3HAK U CTETICHb

BJIMSTHHA 11IOKA3aTCIIA BEPIINHBL 1 Ha MokasaTelb BCPIIMWHLBI J



KonTponb cTommMocTH MpoOeKTa BO3HHMKAeT H3-3a BIUSHUS (DAKTOPOB,
OOyCIOBIMBAIOIIMX OTKJIOHEHHsS] OT paHee 3alulaHMupPOBAHHOTO OIO/DKETa, U
HalpaBjeH Ha YINpaBJIE€HUE HM3MEHEHUSIMH B CTOMMOCTU TIPOEKTa C IEJIbIO
CHI)KEHHUS! OTPULATENbHBIX ACHEKTOB M YBEIWYEHUS MO3UTHUBHBIX MOCIEACTBUI
WU3MEHEHUS! CTOMMOCTH MTPOEKTA.

KOHTpoJIb CTOMMOCTH MPOEKTA BKIIIOYAET:

— MOHHUTOPUHI CTOMMOCTHBIX IOKa3aTeJIeil peaqu3aluy MpoeKTa ¢ UEIbIo
OOHapy>KeHHsI OTKJIOHEHUH OT OIO/IKeTa;

— yOpaBJIeHHE U3MEHEHUSIMH B OIOJKETe C 1eJblo  00ecTeyeHHUs
BBITTOJITHEHUS OIOKETA;

— MpeAOoTBpALIEHUE PAHEE 3ATUIAHUPOBAHHBIX OIIMOOYHBIX PEIICHU;

— uHGOPMHUPOBAHUE BCEX 3aMHTEPECOBAHHBIX JIMI[ O XOJE BBIIOJHEHUS
IPOEKTa C TOYKHU 3pEHMsI COOJIIOICHUS OI0/IKETa.

ba3oBbIMM MOKa3aTensiIMU, MCHOJb3YEMBIMU IIPU KOHTPOJIE CTOMMOCTH
IIPOEKTA, SIBJISIOTCS CIIEAYIOIINE:

— HeoOxoaumo i 3aBepuienus (HJ[3): ycranaBiuBaeTcs oleHKa 3aTpar,
KOTOpbIE TMPEACTOAT nJisi 3aBeplieHus padoTel winm npoekrta. Onenka HJI3
ABJISICTCS HAWJIY4YIIEHd TEKYIIEW OLEHKOW TOr0, CKOJIBKO HaJ0 JIOINOJHUTEIBHO
BJIOKUTH HAa JAHHBIH MOMEHT, YTOOBI 3aBEPILUTh padoTYy;

— pacuetHas ctoumocTh (PC): Haumydias oneHka oOIIe CTOUMOCTH,
KOTOpylo Oyzner uMmeTh paboTa WM MPOEKT IMpH 3aBeplieHuH. PacuerHas
CTOMMOCTb BBIYUCIISIETCA Kak cymMma (PaKTHMYECKHX 3aTpaT Ha TEKYLIyl0 AaTy U
HJ3.

[lon comepkanuem pabOT MOHMMAIOT OMUCAHUE PadOT, KOTOPBIE JOJIKHBI
ObITh BBIMIOJIHEHBI, U PECYPCOB, KOTOpbIE JAOKHBI OBITH oOecreueHbl. Jlis
7 PEeKTUBHOTO yIIpaBICHUS COJIEPKAHUEM HEOOXOAUMO ONPEICTUTD:

— paboThI AJIS BHITOJHEHUS;

— TOCIIeI0BATEIBHOCTH PadoT;

—  MPOJOJDKUTENIBHOCTH padoT;

— MOTpeOHOCTH B pecypcax U CTOUMOCTh padoT.



B mobom ciywae omucanue/omnpeneiaeHue paboOT M PECypcoB ISl UX
BBITIOJTHEHHUSI SIBJIICTCS BXXHBIM ATAlOM IIPU yIPABICHUH COACPKAHUEM padoT.

Omnpenenenre padOT BKIIOYAET B c€0s1 UIEHTU(DUKAIIMIO U IOKYMEHTAIBLHOE
oopmiieHHEe OTIAENBHBIX pabOT, KOTOPHIE JAOJDKHBI OBITh BBITOJHEHBI IS
JOCTHKEHUSI 1Iee TPOeKTa, ONMpENeIeHHBIX B CTPYKType pa3zOueHus pabot. B
JTAHHOM TIpoIlecce HEOOXOANUMO OMNpPEEsATh paboThl TAKUM 00pa3oM, YTOOBI 1IeNIH
MIPOEKTa MOTJIH OBITh JOCTUTHYTHI.

WNuctpymeHnTapuii 11t onpeesieHust padoT BKIIOYAET:

— JICKOMIIO3UIIMIO, KOTOpasi MpeCTaBiIsieT co00i pas/ielieHne 3IeMEHTOB
npoekTa Ha Oojiee MEJKWE W yIpaBiisieMble KOMHOHEHTh. OCHOBHAas pa3HMIIA
MEX/y NPUMEHEHUEM JEKOMIIO3ULIUM W OINpPEACIIEHUEM COJCpPKaHUS IPOEKTa
COCTOWT B TOM, YTO PE3YJbTaThl 37I€Ch ONHUCHIBAIOTCS B TEPMUHAX padoT, a HE
LeJei;

— CHHUCOK pabOT WJIM 4acTh MOJOOHOIO CHHMCKA U3 MPEIbIIYIIEro IpoeKTa
4aCcTO MCIOb3YETCs KaK I1a0JIOH /1711 HOBOTO IIPOEKTA.

Pesynbratom omnpeneneHus paboT SABISIOTCA:

—  CIIUCOK paboT, KOTOPHIN JOJIKEH BKIIOYATh B c€0s1 BCe pabOThI, KOTOPHIE
OyIyT BBIMOJTHEHBI B X0/¢ TTpoekTa. OH J0MKeH ObITh 0(DOPMIICH KaK paclIiupeHue
CPP (ctpykrypa pa3doueHus paboT) Ijsi yIOCTOBEPEHHUS B TOM, UYTO OH SIBJIACTCS
NOJHBIM M HE BKIIOYAeT pPalbOThl, KOTOphIE HE TpeOyIOTCA Ui peanu3aluu
COJZIEpKaHUs TIPOEKTA;

—  JIOTIOJIHUTENbHbBIE €TaNM JJId CIUCKa padoT (HampuMep, OorpaHuyYeHus),
KOTOpbIE  JIOJDKHBI ~ OBITh  3aJOKyMEHTHUPOBAaHBI JUII WX  JaJbHEHIIEro
UCTIOJTb30BaHUS;

— MOJIEpHH3AIMs CTPYKTyp pa3OueHus BHAOB JesTenbHOCTH. [lpum
ucrionib3oBanun  CPP  nns  ompenenenuss paboT, KOMaHJa TPOEKTa MOXKET
OTIPEIECTUTh OTCYTCTBYIOIIME MPEAMETHI LETH WM BBISIBUTH HEOOXOAWMOCTH B
KOPPEKTUPOBKE OMMCAHUS TIeICH.

Paznuuatot yeTsipe OCHOBHBIX MOX0/1a K (POPMUPOBAHUIO KOMAH/IBI:

— Lenenojarammui (OCHOBaHHbBIN Ha LENX);



— MEXJIMYHOCTHBIN;
— POJEBOW;
— NOpo0JIEMHO-OPUEHTUPOBAHHBIM.

[lenemnonararomuii moaxoa (OCHOBaHHBIM Ha IEJAX) IO3BOJIIET YICHAM
KOMaH bl JIYYIlle OPUEHTHPOBATHCSA B IpOIlECcax BBHIOOpA M peau3aiiu OOIIHMX
TPYIIMOBBIX LENEH peannu3aliu IPoeKTa.

MeXTUIHOCTHBIN TTOAX0/] CPOKYCHPOBAH HA YIYUIICHUU MEKINYHOCTHBIX
OTHOIIIEHUI B KOMaHJI€ 1 OCHOBAH Ha TOM, YTO MEXKJIUYHOCTHAS KOMIIETEHTHOCTh
yBenu4uuBaeT 3(PEKTUBHOCTD JICITEIHBHOCTH KOMaHAbl. Ero 1memps — yBenuueHwue
IPYIIIOBOTO JOBEPHS], MOOUIPEHNE COBMECTHOM MOAJIEPKKH, a TAKKE YBEIUUYECHUE
BHYTPHUKOMAaHHBIX KOMMYHUKAITHH.

PoneBoii moaxoa— NpoBEAEHUE NUCKYCCUU U MEPETOBOPOB CPEIA YICHOB
KOMaH/Ibl OTHOCUTEIILHO MX POJIeH; MPEeANoaaracTcs, 4To PoJid YJICHOB KOMaH/IbI
YaCTUYHO TNepekpbiBatoTca. KomaHjHOE MOBEAEHHE MOXKET OBbITh HM3MEHEHO B
pe3yJibTaTe U3MEHEHHSI X UCIIOJHEHUS, a TaKXKE€ WHAUBUIYAIbHOTO BOCIPHUSATHA
ponen.

[Ipo6ieMHO-OpHEHTUPOBAHHBIM  TOAXOJ  (Uepe3 pelieHue Mmpodsem)
MpEANoaraeT OpraHu3aluio 3apaHee CIUIAaHUPOBAHHBIX CEPUN BCTPEY C TPYIIION
CIEIUAIMCTOB B paMKax KOMAaHJIbl, HUMEIOIIUX OO0I[Me OpraHu3alroOHHbIC
otHomeHus: u 1enu. [loaxon BKItouaeT B cebsi MOCIENOBATEIBLHOE Pa3BUTHE
NpoIeAyp PpeIIeHUST KOMaHAHBIX TPOOJEeM U 3aTeéM JIOCTHKEHHE TJIaBHOU
KOMAaHTHOW 3aJ1auu.

Bce meronbl, MO3BOJSIONIME MUHUMH3UPOBATH MPOEKTHBIE PUCKH MOKHO
pa3AeiuTh Ha TPU TPYIIbL JuUBepcUUKAIMS, PE3ECPBUPOBAHUE CPEJCTB,
CTpaxOBaHUE PUCKOB.

O} PeKTUBHOCTh METO/IOB CHMKEHUSI PHUCKOB OIPEAENAETCS C MOMOIIbIO
CJICAYIOIIETO aJrOpUT™Ma:

—  paccMaTpHWBAEeTCS PHUCK, HUMCIONMIMA HAWOOJBITYI0 BaXHOCTH IS
MIPOEKTA;

— OmIpenensieTcs Mepepacxo/l CPEACTB C YUETOM BEPOATHOCTH HACTYIUICHUS



HEOJIaronmpusiITHOTO COOBITHS,

— ompenensiercs NepedeHb BO3MOKHBIX MEPONPHITHI, HAIpaBJIECHHBIX Ha
YMEHBIIIEHUE BEPOSITHOCTU U OMTACHOCTU PUCKOBOTO COOBITHS;

— OINpPENENSAIOTCSA JONOJIHUTEIBHBIE 3aTpaThl Ha pealU3alMi0 Mpel-
JI0’KEHHBIX MEPOIPUATHM;

— CpaBHHUBAIOTCA TpeOyeMble 3aTpaThl HAa peaIu3aldi0 MPeJI0KEHHBIX
MEpPONPUATHNA C BO3MOKHBIM MEPEPACXOAOM CPEACTB BCIEACTBHE HACTYIUICHUS
PUCKOBOTO COOBITHSI;

— T[PUHUMAETCA pelieHue 00 OCYIIECTBICHUU UM 00 OTKaze oT
IIPOTUBOPUCKOBBIX MEPOIIPUATHUIH;

— TIPOLECC COMOCTABIECHUS BEPOSITHOCTH U TIOCIEICTBUM PHUCKOBBIX
COOBITHI C 3aTpaTaMH Ha MEPOINPUATUSA MO HMX CHWKEHHUIO MOBTOPSAETCA IS

CICAYIOIICTO IO BAJKHOCTHU PpHUCKA.

2. 3aganus

3amanue 4.1

[Toxaxxute Ha pucynke 4.1 KpUTHYECKUU TyTh, OOBIACHHUTE, UYTO OH

0003HAYaeT " AJIA1 9CT0 UCIIOJIB3YCTCA.

Pucynox 4.1 — IIpumep ceteBoro rpaduxa
3amanune 4.2

OOBsicHUTE, YTO M300paXKEHO HU PUCYHKE 4.2.



Onucanme pabortel Rex. I— Rhs. [ Des, l Mapr _I_
20 27 3 10 17 24 }31_3 14 21 28,7 14 I'l:t 28 4

T I
Bosgenenve xapxaca I 1

1

oy |

YcraHoBKa CUCTEMbI U KOMIOHEHT 1
1 1 I

|

HacTunka nonos

BeToHupoBaHue NepEOro W BTOPOro aTaxei

i E

YcTaHOBKa MexaHW4ecKaro 1 anekTpoobopyaoeanus

TecTupoBaHWe v OTNagKa nMHUM A

TecTuposanvie v oTnagka nukum B

Hanaxueanwne poboTM3NPpoBaHHOIO NyTH NMHKUKW B

YcraHoBka cUCTEMHOIO KOHTRONepa

BO3BSRE HWe CTeH ackanaropa

BeToHHas NAuTa OCHOBAHUA

CTpouTensCTBO XENE3HONOPOXHLIX CooBLIEHN

Ycravoeka HVAC aeimoxogos

Hanaxwsanwne poBoTnanposanHbIX NyTein MHuM A

BosBeneHve BHeWHWX CTEH
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Pucynoxk 4.2 — Jluarpamma ['anTa

3ananue 4.3
Hcnone3ys pucyHok 4.3, onumuTe, KaK BIUSET Pa3BUTUE IPOMBILIJIEHHOTO

LEHTPa Ha COCTOSTHUE OKPYXKAIOIIEH Cpeibl



I =-04 CocTosHue t=0
==y OKpYyXaoLei | = -0,7
cpenbl t=1
.{-
Yucno =403 t= 1 Yucnel
npeanpus- HOCThb
TMA HaceneHus
Yucno
I =+0.9 pabounx ['=+1,2
Fs=i MECT g=1
Pucynox 4.3 — B3sBemeHHblid oprpad pa3BUTHS MNPOMBIILIEHHOCTH C
BPCMCHHBIMHU 3aJICPKKAMH
3amanue 4.4

Hcnonb3ys pucyHoK 4.4, IpeIyIo)KUTE BAPUAHT PECYPCHOTO BHIPABHUBAHUS.

o o e e o]

Pucynox 4.4 — Ilpenenst moTpeOIeHUsS pecypcoB

MakcumanbHblA
npegen

HopmanbHbii
npegen

3. Bonnpochl K NPaKTHYECKOMY 3aHSATHIO

4.1. ]lns yero mpuUMEHSETCs CeTeBOE MJIaHUpPOBaHHUE?

4.2. Yewm ceTeBoe IJIaHUPOBAHKE OTIMYACTCS OT KaJeHAapHOTO?

4.3. KakxoBbl 0COOCHHOCTH PECYPCHOTO TUTAHUPOBAHUS?



4.4. s 4ero UCHoyb3yeTcs JIOTUCTHKA?

4.5. KakoBbl IpenMyIIecTBa UMUTAIMOHHOTO MOJENNpPOBanusa Ha DBM?

4.6. Ilepeuncaure METOABI KOHTPOJII CTOUMOCTH IPOEKTA.

4.7. HazoBuTe METOMbI YIIPABICHUS COJIEpPKaHNUEM padoT.

4.8. Kakue MeTonpl ympasiieHUs NepcoHasioM Bel cumTaere Haumbosee
¢ pexkTUBHBIMU?

4.9. Kakue MeTo bl CHUKEHHS pUCKOB BaM n3BecTHBI?

4. JIuteparypa
[1-7].

INPAKTUYECKOE 3AHSATHE 5

AHaJIu3 NPOEKTOB

1. TeopeTnueckas 4acThb

DKCIiepTu3a WHBECTHUIMOHHBIX MPOEKTOB MPOBOAUTCA B MLENSIX Mpe-
JNOTBPAILEHUS CO3JaHusl OOBEKTOB, HMCIOJb30BAaHUE KOTOPBIX HApPYLIAET IpaBa
bu3MYecKuX U IOPUIWYECKUX JIMI[ U MHTEPEChl TOCYJapCTBa WM HE OTBEYaET
TpeOOBAHMSIM YTBEPXKICHHBIX B YCTAHOBJICHHOM TOPSJKE CTAaHIAPTOB (HOPM U
npaBui), a TAKXKe ISl OLEHKH 3((PEKTUBHOCTU OCYHIECTBISEMBIX KalMTaIbHBIX
BJIOXKeHU. OCOOEHHOCTH M TMOPSAIOK 3KCHEPTU3bl CTPOUTENBHBIX MPOEKTOB
OTNpEAENIeTCs] KOMIIEKCOM 3aKOHOJATENbHBIX JOKYMEHTOB, NEPBOHAYAIBHBIM M3
KOTOpBIX sBisieTcsl |'pamocTpoutenbHbli Koaeke P®d, B KOTOpoM ompeneneH
MpeAMET SKCHEPTU3BI — TPAJOCTPOUTENIbHAS JOKYMEHTAIIHS.

Jlns oieHku A PEKTUBHOCTH MPOECKTAa HEOOXOIUMO OMPENICTUTh BEIMUUHY
HECKOJIbKUX ITOKa3aTeNen.

Pasmep umcroro auckontupoBaHHoro moxoga (UJ]) ompememsercs mo

dopmyie (5.1).

qﬂﬂzzn: (Di'Ki)

& (1+d) G



rane  Di— moxomsl i-ro mepuosa;

Ki — 3arpartsr i-ro mepuoja.

JlaHHBI METOJ| OCHOBaH Ha pacyeTe HMHTErPAJIbHOTO 3KOHOMHUYECKOTO
3¢ ¢dekTa 0T HTHBECTUIIMOHHOTO MPOEKTa. DTOT MOKA3aTeNb BBICTYMAET B KAaYECTBE
KpUTEpUs 1EJI€CO00pa3HOCTH peanu3anuu npoekra. [lonoxurensHoe 3HaYEHUE
CBUJETEIBCTBYET O LIEJIECO00Pa3HOCTH NPUHATHS MHBECTULMOHHOTO MPOEKTA, a
IpU CPAaBHEHUU aJbTEPHATHUBHBIX NMPOEKTOB HanOojee BHITOJHBIM CUHUTACTCS
HPOEKT C OOJbIIEH BEIUYMHON YUCTOTO IPUBEIEHHOTO JOX0/a.

B nanHOM MeToAe 3HAUYEHHE YHMCTOrO NPHUBEACHHOTO JO0XO0Ja BO MHOIOM
omnpenenseTcs BbIOpaHHOW JIsI pacuera CTaBKOM JUCKOHTUpOBaHUs. BbviOop
3HAYEHUs JTOr0 IIOKas3aTessi 3aBUCUT OT LEJM HWHBECTUPOBAHMS, YCIOBUMN
pean3ay MpOeKTa, YPOBHSA MHOIALNH, BEIMYMHBI MHBECTULIMOHHOTO PUCKA U
ap. B COBpEeMEHHBIX YCIOBMAX CUMTAETCs, 4YTO JJA Pa3jIM4HOIO KJacca
VUHBECTULIMHA MOTYT BBIOMPATBCS PA3JIMYHbIC 3HAYEHUS] CTaBKU JTUCKOHTUPOBAHUS.
B wyacTHOCTH, BJIOKEHHS, CBS3aHHbIE C NOAJIEPKAHHEM PBIHOYHBIX MO3ULUI
OpEINpPUATHS, OLEHUBAIOTCS MO HOpMaTuBy 6%, WMHBECTULHMU B OOHOBJIICHHE
OCHOBHBIX (hOHAOB — 12%, BIIOKEHHSI C LEIbI0 DKOHOMHUMU TEKYIIMX 3aTpaT —
15%, BiOXeHHUS C IEIbI0 yBEIWYCHHUS J0X0ja0B mnpennpustus — 20%,
pUCKOBBIE BJIOXEeHUs Kanurtana — 25%. Takke oTMedaeTcsi 3aBUCHMOCTD
CTaBKM TIPOIIEHTAa OT CTENEeHU pHCKa MNpoeKkTa. [[ns O0OBIUHBIX MPOEKTOB
npuemMiIeMol HopMmo#l sBisiercss craBka 16%, s HOBBIX IIPOEKTOB Ha
ctabuwibHOM pblHKE —  20%, 18 NOpOEeKTOB, Oa3UpPYIOLIUXCS Ha HOBBIX
TexHoJorusx — 24%.

[Toka3zatenp OTpa)xaeT MPOTHO3HYK OLEHKY M3MEHEHHs] S3KOHOMHYECKOIO
MOTEHIIMAJIa KOMMEPUYECKOW OpraHu3allii B Cllydae MPUHATHS PACCMaTPUBAEMOTO
poeKTa. Pe3ynbrarsl pacuyera 3TOro u Apyrux nokas3aTesied MOXXHO MPEACTaBUTh B
Bunae Taomuue! 5.1.

Tabnuua 5.1 — ITokazarenu 3KOHOMUYECKOU 3(PPEKTUBHOCTU TMPOEKTA

TTokaszarenn 1-ii roxq 2-iron | 3-Miroxg
1 2 3 4

3aTpathl BCero, ThiC. pyo.,




B T.U.
€IMHOBPEMEHHBIC 3aTPaThl, ThIC. PYO.,
B T.U.
KalUTaJIbHBIA PEMOHT, ThIC. PYO.
TEKYIIUE 3aTPAThI, ThIC. pYO.,
Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.
B T.4. aMOPTH3AIHsI, ThIC. PYO.
Jloxoibl Bcero, ThIC. PYO.
[Tpu6bLIB, THIC. PYO.
[TocTyruieHus OT MPOEKTa, Ha KOHEIl roJia ThIC. pyo.
Cash Flow, TrIC. py0.
YJI/1, TeIC. pYO.
Yucras TeKyIas CTOMMOCTb, ThIC. pYO.
WHeke 10X0aHOCTH
CpenHeroioBasi peHTa0eIIbHOCTh MPOEKTa, %o
CpOoK OKyIaeMOCTH, JIET
BHyTpeHHsIs HOpMa JOXOJHOCTH

NHnekc TOXOAHOCTH U PEHTA0ETbHOCTH MPOEKTOB B OTIWYHME OT YUCTOIO
OPUBEACHHOIO  J0XOJa  SIBISIETCA  OTHOCUTENBHBIM  mokazareneMm. OH
XapaKTepu3yeT YpOBEHb JIOXOJOB Ha €AUHUIy 3aTpar. Uem Oojblie 3HaYeHHE
ATOTO TMOKa3aTessi, TEM BBIIE OTAAa4a KaXXJA0ro pyOJisi, MHBECTUPOBAHHOTO B
NaHHbIl mpoekT. [IpeBblllieHWe HaJ e€IUHUIEH PEHTA0CIBHOCTH MPOEKTA
03HAYaeT HEKOTOPYIO €ro JOIMOJIHUTENbHYI0 JOXOAHOCTh MPU paccMaTpUBaeMOu

craBke nporteHTa. Onpenaensiercs ox mo gopmyiie (5.2).

I
I/II[: i=0 (1+d)

2 (1+d)

i=0

, (5.2)

C T1mokazareieM HMHJACKCA JOXOOJHOCTH TCECHO CBiA3aH ITIOKa3aTcCiib

CPEIHEroI0BOi peHTabenbHOCTH mpoekTa (5.3):

U (5.3)

n
rae N — CPoK peaau3aluy MPOeKTa.
Omua w3 HamboJiee MNPHUMEHSACMBIX IOKa3zaTeled, OCOOCHHO s

NpeIBapUTEIbHON OIEHKU A(DPEKTUBHOCTH MHBECTUIMH, 3TO CPOK OKYIIAa€MOCTH

(5.4).

t

L D
ZO“ (1+d)' Z (1+d)t ’ (54




OCHOBHOW HEIOCTATOK 3TOT0 MOKAa3aTejsi B TOM, YTO OH HE YUYHUTHIBAET
BeCh Tmeprol GyHKIIMOHUPOBAHUS MPOU3BOJICTBA, W, CJICIOBATEIHLHO, HA HETO HE
BIIUSIIOT JOXOJIbI, KOTOpbIe OyAYyT MOJYyYEHBbI 3a MpEJeIaMu CPOKa OKYMaeMOCTH.
[IpumeneHre  JaHHOTO  MeTOAa  LieJecooOpa3HO, KOIjla  PYKOBOJACTBO
KOMMEpPYECKOM OpraHu3aldd B OoJibllield CTEMEeHH 03a00YEHO pelIeHUEM
npoOiemMbl JIMKBUJIHOCTH, a HE MNPUOBUIBHOCTH MPOEKTa — TJaBHOE, YTOOBI
WHBECTUIIMA OKYIIUJIUCh, U KaK MOYKHO CKOpEe, WM MHBECTUIIUU COMPSIKEHBI C
BBICOKOU CTENEeHbIO PUCKA.

Merton BHYTpEHHEH HOPMBI JOXOJHOCTH MPEANOJIAraeT HAaXOXKJICHUE
HMCKOMOI'O TMOKa3zaTelss METOJO0M mnoadopa, rpauueckuM CIocoOOM HIH C
NpUMEHEHUEeM 0o0Jieeé TOYHBIX MATEeMAaTHYECKUX METOJ0B, Hampumep, ¢
UCIIOJb30BaHUEM (DMHAHCOBOTO KajbKyJisiTopa. Ecinu mnpuMeHsieTcss MeToj
noa00pa, TO UCTIOIB3YIOT (hopmyiy 5.5.

oo A
BH/I= . oI([)I[ SAA (5.5)

rne d* — 3HaueHWe aWCKOHTA, NpW KoTopoMm YJIJI mpuHUMAeT moOCIeaHEee
MOJIOKUTENIBHOE 3HAYEHUE;

YJI/1" — nmocaennee monoxureiabHoe 3Hauenune YJ1/1;

Y/1/1" — mepBoe oTpuriarenbHoe 3Hauenne YJ1J1.

CMbICH pacyeTa BHYTpEHHEH HOPMBI MIPUObUTH TIpU aHain3€ 3PGEKTUBHOCTH
MJIAHUPYEMbIX WHBECTHUIIMM, Kak MpaBWiIo, 3akitouaercs B ciaeayroomem: IRR
MOKA3bIBAET OKUJAEMYIO JIOXOJHOCTh MPOEKTa, U, CIEAOBATEIbHO, MAKCUMAJIBHO
JOMYCTUMBI OTHOCUTEIBHBIM ypOBEHb PAacXOJ0B, KOTOPbIE MOTYT OBITh
acCOIMMPOBaHbl C JIaHHBIM MpoeKToM. Hampumep, eciid MPOEKT MOITHOCTHIO
dbuHaHCHpYEeTCS 3a CUeT CCyIbl KOMMepueckoro Oanka, To 3HaueHue IRR
MOKa3bIBAET BEPXHIOK TPAHUILY JOMYCTUMOTO YPOBHS 0aHKOBCKOW MPOIICHTHOM
CTaBKHU, TIPEBBIIIEHUE KOTOPOTO JIETACT MPOEKT YOBITOUHBIM.

Ocy1iecTBIeHUEe WHBECTUIIMOHHOTO TPOEKTa MPUBOAUT K OOpa3OBaHUIO

coraibHOro 3 dekra. Ero MoxkHO BeIpa3uTh GopMyioi:



n YI*VVI
Xy 6

rae Yi — ycIoBHOE BBICBOOOXJICHHE pAOOTHUKOB Yy I-TO cyObeKTa
WHBECTHUIIMOHHOM faesTenbHocTH (1 =1,2, ... n);

Wi — BemuuuHA J10X0Ja Ha OJHOTO CPEIHECIHCOYHOrO padoOTaIoNIero B
«IPOEKTHOM BapHaHTEY;

I — kKo3(h(HUIIMEHT JTUCKOHTUPOBAHUS, CKOPPEKTUPOBAHHBIM Ha BEIMYHUHY
WHBECTUIIMOHHOTO PUCKA;

t — TOpsAAKOBBINM HOMEP TIEPHOJIa PeATU3AIIMY MHBECTHIIMOHHOTO MTPOCKTA.

KonuyecTBO yCIOBHO BBICBOOOKIAEMBIX PAOOTHUKOB OIPEAEIIAETCS

V
Yi:YO-T_O, (5.7)
n
rie Yo — CpeIHEerofoBas YHUCICHHOCTh pabOTarolMX Ha MPEANpHUSATHH B
«0a30BOM BapUaHTE»;
Vo — T1010BOil 00BEM BBINOJHEHHBIX PAa0O0T (peaan30BaHHON MPOIYKIIHH,

yCIIyT) B CTOUMOCTHOM BBIPQXKEHHU B «Oa30BOM BapHaHTE»,

Tn — cpegHerogoBasi MPOM3BOAUTENBHOCTh TPYyla B pacuere Ha OJIHOTO
paGoTaromiero B «IPOEKTHOM BapuaHTe». «ba30oBbIi BapuaHT» — cHCTEMa
IIPOU3BOJICTBA JI0 PEAIN3AaMH NHBECTHUIIMOHHOTO NIpoeKTa. «I[IpoeKTHBII BapuaHT»
— MPOU3BOACTBEHHAs CHUCTEMA, MPEAYCMOTPEHHAas B paMKaX HWHBECTHUIIMOHHOIO
IIPOEKTA.

Benmnuuna noxoma Wi ompeznensieTcss Kak CpeAHEroJ0BOM CYyMMAapHBIM
noKa3areib BBIIIAT U3 BCeX (OHIOB NPEANpUATHS B pacyeTe Ha OJIHOTO
paboTaroriero.

Ha ocHOBaHuM pe3ynbTaToB pacyera MO0 MPEIOKEHHON METOIUKe
1eJIeco00pa3HO pacCUUTaTh «UHACKC COLMAIbHOW 3()PEKTUBHOCTH» MPOEKTa
(Uey) — ~ OTHOLIGHWE BENWYMHBI commanbHOro s¢pdexkra 3. K cymme
WHBECTULIMOHHBIX BiIOkeHUH K:

_100%3,

ob ~ (5.8).



JlaHHBIN TOKa3aTedb XapaKTepU3yeT BEIUYMHY COLMAIbHOrO 3ddexra Ha
eIMHMILY JICHEeXKHBIX BIOKeHHH. B ciydae, ecnu Bennunna U, MEHBIIE €AMHUIIBI,
nporpaMma COUalIbHO MaIodPPEeKTUBHA.

Tabnuma 5.2 — ITokaszarenu couuanbHON 3PPEKTUBHOCTH MTPOEKTA

[Tokazarenn 1-ii ron 2-titon | 3-iiron
KonndecTBo yCI0BHO BBICBOOOXKIAEMBIX PAOOTHHKOB
(Yi), uemn.

ConunanpHas 3pPpexkTuBHOCTD (D¢), THIC. pyO.

Wunexc connansHoi 3¢ dexTuBHOCTH (Uesg)

[Toxazarenu OOIXKETHON 3PPEKTUBHOCTH OTPAXKAIOT BIMSHHUE PE3YJIbTATOB
OCYLIECTBJIEHUS NPOEKTa Ha JOXOAbl M  PAacXoAbl COOTBETCTBYIOIIETO
(benepanbHOTO, PErMOHAIIBHOTO U MECTHOTO) OrokeTa. OCHOBHBIM IOKa3aTeleM
Ui OOOCHOBaHUSl MpPENyCMOTPEHHBIX B  MPOEKTe Mep  (enepalibHOM,
pPErHOHaIbHOM, PUHAHCOBOU MOJACPHKKH, ABIACTCS OFOIKETHBIN YPPEKT.

BromxeTHbiit 3¢exT A t-ro mara ocymecTBICHUS IPOEKTA OMPENEAeTCs
KaK INPEBBIIIEHUE JT0X0/10B COOTBETCTBYIOIIErO OIOKETa Ha/l pacxXxo/aMu B CBSI3U
C OCYLIECTBJIEHUEM JIaHHOTO MpoekTa. MHTerpanbHbli  OHOMKETHBIA 3(DPeKT
PacCUUTHIBACTCS KaK CyMMa JUCKOHTHPOBAHHBIX TOAOBBIX OHOIKETHBIX 3((PeKTOB
WIM KaK MNPEBBIIEHUE WHTErpajbHBIX TOXOAOB OIO/KETa HaJl MHTErpajbHBIMU
OIO/DKETHBIMU pacxolaMu. B nmaHHOM ciywyae OroJkeTHBIM 3(pdeKkT Oyaet
BBIp@XAaThCsI B OKOHOMHUHU CpPEICTB OrojkeTa Ha KamUTAJIbHBI pPEMOHT,

IMOKPBIBACMBIX 3a CUHCT BBOJAUMOTO c6opa.

2. 3aganus

3amanue 5.1

JononHute pucyHok 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYIIAEMOCTH.



Pecypcnl, % ot 100

i

MnaHuposanve
KoHuenuus 1 paapaboTka Ocyuwecrenenve | 3aBeplueHue

—f

daza 1 dasza 2 $azal3 Bhasza 4
Bpema / ¢pa3bl npoexTa

Pucynok 5.1 — IlpoektHbie ¢a3bi

3amanue 5.2
C 1enbl0 MOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHUANTOPCKAas KOMITaHUS
npejyiaraeT JOMOJIHUTENIbHYIO YCIYTy — Mepee3]] KIMEHTa B HOBYIO KBapTHUDY.

[Ipennioxxute mokazaTenau OLUEeHKH YPGHEKTUBHOCTH TAHHON yCIyTru?

3aganue 5.3
HyxHna 5nu rocymapcTBEHHasl TpaJlOCTPOUTENIbHAS JKCIIEPTH3a MPOCKTHOM
JOKYMEHTAIIUU OTIEIBHO CTOAIIETO TPEXITAKHOTO O0BEKTa KamUuTaIbHOTO
CTPOMUTENILCTBA 00Ime MIomanaso 1495 kB. M., HE MNpeaHA3HAYCHHOTO JIJIs

IIPOKUBAHUS U OCYLIECTBIICHUS TPOU3BOICTBEHHOMN AEATEIBHOCTH?

3amanue 5.4
Bo3MoskeH 1 Tako# BUJ TOCYJapCTBEHHOTO HAI30pa NP PEKOHCTPYKIIMH
00BEKTa KaNMUTAIBHOTO CTPOMTEIBCTBA KaK TOCYIapCTBEHHBIM CTPOUTEIbHBIN

Haa30p, HpOBO)II/IMBII\/'I 3aMCCTUTCIIEM MDOpa T. HMBanoBo 1o KalluTaJIbHOMY

CTPOUTEINIbCTBY?

3amanue 5.5

Onpenenure pa3mMep YUCTOTO JHUCKOHTUPOBAHHOIO JIOXOJAa Ha OCHOBE



ClIeaAyromux MCXOJHbIX JTaHHBIX.

Tabnuna 5.3 — [lokazaTenu npoekra

[Toka3zarens 1-¥iroxg 2-U Tox 3-1 rox
1 2 3 4
Jloxo/11 BCero 123 910 193842 | 272781
3aTpaTsl BCETO, ThIC. pyO., 91 000 77000 77 000
B T.4.
€IMHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.U.
Ha MPOBEICHNE NHPOPMATH3AIUH, 11000 B B
THIC.pYyO.
npeobpazoBanre PUHAHCOBOTO
3000 — -
MEXaHHU3Ma, ThIC.pyO.
MCPOTIPHATITE O 40000 | 40000 | 40000
pecypcocOepereHnto, ThiC. pyo.
zeTszHe 3aTparel, ThIC. pyoO., 37000 37000 37000
Ha MOJIFOTOBKY KaJIpOB, ThIC. pyO. 11000 11000 11000
Ha paboTy UH(OPMALIMOHHON
CHUCTEMBI, ThIC. PYO. 3000 3000 3000

[Tponomxkenue TabauIb 5.3

1 2 3 4
Ha JeATEeTLHOCTh (POHIa
(GYHKIIMOHUPOBAHUS U PA3BUTHUSA, 3000 3000 3000
THIC. pYO.
Ha pabOTHI TTO ICMOHOIIOIN3AIUN 1 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIUH, ThIC. PYO.
MEpOUPIZIA HO 10000 | 10000| 10000
pecypcocOepeKeHHIO, ThIC. PYO.
Y CJI0BHO-TIOCTOSIHHBIE 3aTpaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3AIHs, ThIC. pYyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
OnpenenuTe HHASKC TOXOJHOCTH M pEHTA0CIIBHOCTH MPOSKTa Ha OCHOBAHHUH

JIAHHBIX, IPEJICTaBJICHHBIX B Tabyuie 5.3.

3amanue 5.7

[lo nganHbIM Tabmuubl 5.3 paccUUTaWTe IMOKa3aTeslb CPEIHEr0I0BOM



PEHTA0ENbHOCTH MPOEKTA.

3anganue 5.8

PaccuunTaiiTe Cpok OKymaeMOCTH IPOEKTa IO JaHHBIM TaOIHIIbI 5.3.
3anganue 5.9

Onpenenure BHYTPEHHIOID HOPMY JIOXOJHOCTH TMIPOEKTa MO JaHHBIM

TabIuUIBEl 5.3 U 3an0JHUTE Tabnuily 5.1, uCrob3yst OTBETHI U3 3adanuii 5.5 — 5.8.

3anmanue 5.10
PaccuuTaiiTe mokaszaTtenu couuaabHON 3P(HEKTUBHOCTH MPOEKTA MO TaHHBIM
Tabnuipl 5.3. Pe3ynabTaT opopMuUTh B BHJIe TAOIUIIBI 9.2.
Yo= 33883 uen.
Wi =Tn =407 960 py6.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

5.1. [aiiTe onpeneneHue rpaJoCTpOUTENbHON TOKYMEHTALIUH.

5.2. [Ilepeuncnute BOIPOCHI, MOAJEKAIIUE TPOBEPKE TMPHU IKCIEPTU3E
IIPOEKTOB CTPOUTENHCTBA.

5.3. Ha xakux npuHIIMIIaX OCHOBBIBAETCS DKOJOTHYECKAs dKCepTr3a?

5.4. Kakue Bompochl MOMJIEKAT  00s3aTEIBHONM  TOCYAapCTBEHHOU
AKOJIOTUYECKOM AKcrepTuse?

5.5. Kakue Bompochl MOMIEKAT  00s3aTENBHON  TOCYAapCTBEHHOMU
HKOJIOTUYECKON AKCIEepTU3€e, MPOBOJMMOM Ha YpoBHE CcyOBeKTOB Poccuiickoii
denepanyu?

5.6. KakoB mTOpAIOK TMPOBEACHHS TOCYIapCTBEHHOM HKOJIOTHYECKOM
AKCHEPTU3bI?

5.7. Tlepeuncnute npaBa U 00513aHHOCTU 3aKa3YMKOB IKCIIEPTU3HI.

5.8. Ha xakux nNpuHIUIIAX CTPOUTCS OlleHKa 3((HEKTUBHOCTH MpoeKTa?

5.9. HazoBure sTamnsl orieHKH 3P GHEKTUBHOCTH MTPOCKTA.



5.10. Kakue moxazarenu OLEHKH (PUHAHCOBOTO COCTOSIHHS MPEANpUATHS
Bawm m3BecTHBI?

5.11. B 4eM coCTOUT OIIEHKa COIMabHO-IKOHOMHUYECKON 3(P(HEKTHUBHOCTH
poeKTa?

5.12. Kak onpenensiercs OromkeTHas YPPEeKTUBHOCTH?

4. JIuteparypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 6
NudopmanuoHHasi cucTeMa M NPOrpaMMHoOe odecrnedyeHue ynpaBJieHust

MPOECKTOM

1. TeopeTuueckasi 4acTb

VYnpaprneHne KOMMYHHUKaUsIMU TpoekTa (yHpaBlieHHE B3aUMOJCHCTBUEM,
MH()OPMALIMOHHBIMU CBSA3SMH) — yINpaBieH4YecKass QyHKIUs, HalpaBJIeHHAs Ha
o0OecrieueHre CBOEBPEMEHHOIO cOopa, TeHepaluH, pacupelesieHus Hu
COXpaHEHUsI HEOOXOUMOM MPOEKTHON MH(OpMAITUH.

OyHKIUA yNpaBIeHUs] HHPOPMALIMOHHBIMU CBA3SMH BKJIIOYAET B ce0s clie-
JYIOUIUE TTPOLIECCHI:

— I[UJJaHUPOBAaHUE CUCTEMbl KOMMYHHUKAllMd —  OIpelnejeHue UH-
(bopMalMOHHBIX TOTPEOHOCTENW YYaCTHUKOB MPOEKTa (CocTaB MH(OpMALUHU, CPOKH
1 CIIOCOOBI JOCTAaBKH);

— cbop u pacrnpezaenenue UHPOPMaAIIUA — TPOIECCHI PETYIIPHOTO cOopa
Y CBOEBPEMEHHOM JOCTaBKM HEOOXOAUMOM HH(POPMAIIUN YIaCTHUKAM MPOEKTa;

— OTYETHOCTh O XOJI€ BBIMIOJIHEHMS MPOEeKTa — 00paboTKa (PaKTUYECKHUX

PE3YJIbTATOB COCTOSAHUA pa60T IIPpOCKTa, COOTHOMICHHUC C IIJIAHOBBIMH H adHAJINU3



TEHJACHLIUN, TPOTHO3UPOBAHHUE;

— JIOKYMEHTHpOBaHHE Xoja paboT — cOop, oOpaboTka W OpraHU3aIus
XpaHEeHUs1 JOKYMEHTAIUH T10 MPOEKTY.

NudopmanmonHas cucrema ympaBleHHsS TNPOEKTOM — OpPraHH3alHOHHO-
TEXHOJOTHUYECKUM KOMIUIEKC METOAUYECKUX, TEXHUUYECKUX, MPOrpPaMMHBIX U
UH(POPMAIIMOHHBIX CPE/ICTB, HANpAaBICHHBI Ha TMOAAECPKKY U TOBBIIICHHE
3¢ PEeKTUBHOCTU MPOIECCOB YIPABICHUS MPOEKTOM.

[lepcoHanbHble KOMITBIOTEPHBIE CHUCTEMbI, OCHAIIEHHBIE MPOTPAMMHBIM
obecrieueHreM I yIpaBICHUS MPOEKTaMU, TOJDKHBI 00eCTieUrBaTh BHITIOJTHEHUE
GyHKIMA:

— paboTa B MHOTOIIPOEKTHOM CpEIE;

— pa3paboTKa KaJeHIapHO-CETEBOro rpaduka BbIIIOJIHEHUS padoT;

—  ONTHMH3AIMS PACIPEICICHNS U yUeT OTPAaHUYEHHBIX PECYPCOB;

— TPOBEJICHUE aHATIN3a «UTO-ECIII;

— cOop ¥ y4eT pakThuecKoi HHPOpMaLMU O CPOKAX, pecypcax M 3aTparax,
aBTOMATHU3HPOBAaHHOW I'e€HEpaIN OTUYETOB;

— TJIAaHUPOBAHUE W KOHTPOJb TIOTOBOPHBIX 00S3aTEIHCTB;

— [EHTPAJM30BaHHOE XpaHEHHEe HWH(MOpPMALMKA 10 PEATU3yeMBbIM H
3aBEpILIEHHBIM TPOCKTaM H T. II.

CucremMa NOJIEP)KKU TMPHUHATUS PEUIEHUH — COEJUHEHUE KOMILIEKCa
IPOTPaAaMMHBIX CPEICTB, MMHUTAIMOHHBIX, CTATHCTHYECKUX W aHAJTUTHUYECKHX
Mojieniel mporeccoB U pabOT MO MPOEKTY Al MOATOTOBKM PEUICHUH MO €ro
peanu3anuu.

OCHOBHBIMU (DYHKITUSIMH 3THX CUCTEM SIBIISIOTCS;

— c0Oop, nepeaaya U XpaHeHHUE JaHHBIX;

— coaepkarenbHas oOpaboTKa JaHHBIX B TMporiecce pemeHus (yH-
KIIMOHAJTBHBIX 33]1a4 YIPaBICHUS IPOEKTaAMHU;

— nmnpencrtaBieHue uHbopMmanuu B ¢GopMe, yIOOHOM sl TMPUHATHS
pELICHUN;

— JIOBEJICHUE NMPUHATHIX PEIICHUN 10 UCIIOJHUTENIEH;



MeTtomonorusi OLEHKM U aHajiu3a M[pOrpaMMHOr0  oOecreueHus
IpEANojaraeT CoOMNOCTAaBICHHE €ro (YHKIHOHAIBHBIX BO3MOXHOCTEH C
GYHKIUSAMY, BBINOJHAEMBIMU YIPABISIONUM MPOEKTOM U €ro Komasjou. B
LEJIOM IIPH OLIEHKE PACCMATPUBAETCS CIEAYIOUIEE:

— obmas uapopmarus o I10;

— CHUCTeMHasi  apXWUTeKTypa U  TMOJb30BaTEIbCKUM  HHTEp(eiic:
apXUTEKTypa CHUCTEMbI, IPOCTOTa OCBOCHUS M HCIIOJIb30BAHUSA, OLIEHKA
PYKOBOJICTBA MOJIb30BATENS U CUCTEMBI IOMOILIH;

—  (YHKIMOHAIBHOCTB;

— OrPAaHMYEHHS: CYLIECTBYIOIIME IMPEAENbl II0 DJJIEMEHTaM, IOJep-
KUBAEMbIM CHUCTEMOM, TAKMM KaK KOJMYECTBY padOT, PECYpCOB B OJJHOM MPOEKTE
UT. I.;

— MapKeTuHroBas uWHGpOpMalus: LEHOBass MOJUTHKA, TEXHUYECKas
NoJAJIepKKa, OOydeHue, Nojb30BaTeNbckass 0a3a, uHpopmanus o ¢dupme
POU3BOAUTEH.

Buenpenne nHpopMaIiMoHHON CUCTEMBI YIIPABICHUS MPOEKTaMU BKIIIOYAET:

— MOJATOTOBKY (YHKIIMH YIpaBICHHUS MPOEKTaMH K BBOIYy HHQOP-
MallMOHHOM cucTteMbl B jeiictBue. [IpoBoasitcs pabOThl MO OpPraHU3alMOHHON
NOJrOTOBKE MOAPA3IEICHNUHN, YIaCTBYIOIIMX B BBIMOJHEHUH (PYHKIIHII;

— MOAroTOBKY IepcoHana. [IpoBoauTcs oOyueHue nepcoHana u mpoBepKa
€ro CHocoOHOCTH 00ecneuuTh (PYHKIIMOHMPOBAHUE WH(OPMAIIMOHHONW CUCTEMBI
yIpaBJICHUS MPOEKTaMH;

—  KOMIUIEKTAIUIO nHPOPMAITMOHHON CUCTEMBI IPOrPaMMHBIM
o0ecreyeHneM U TEXHUUECKUMU CPEJICTBAMU;

— MPOBEJECHUE ONBITHOM AKCIUTyaTalMy MH(OPMALUOHHONW CHCTEMBI U €€
OpaboTKYy;

— IMPOBCACHHC ITPUCMOYHBIX HWCHBITAaHUM.

2. 3apanus



3ananue 6.1
CoctaBpTe cxemy HWHGOPMAIMOHHOTO OOMEHa B  CTPOUTEIBHOMN

opraHu3aluu.

3amanue 6.2
[lepeunciure  QYHKIIMM  TEPCOHATBHBIX  KOMIIBIOTEPHBIX  CHCTEM,

OCHAIICHHBIX ITPOIrpaMMHBIM oOecrieueHueM AJI1 YIIPABJICHHA IIPOCKTAMU.

3amanue 6.3
CocTaBbTe TMEPEUYCHb KPUTEPHUEB, IO KOTOPHIM TPOU3BOAMUTCS BBHIOOD

IIporpaMMHOIO oOecreueHHs JJIA YIIPABJICHUA IIPOCKTAMU.

3amanue 6.4

Onummure BHCAPCHUC HH(l)OpMaHHOHHOﬁ CUCTCMBI YIIPABJICHUS IIPOCKTAMU.

3ananue 6.5
CocraBbTe mepeyeHb NpoodsieM NpH BHEAPEHUH HUHPOPMALMOHHBIX CHCTEM

YIIPABJICHUS IPOCKTAMH.

3amanue 6.6
CocraBbTe NepedyeHb M MPOAHATU3UPYUTE YaCTO BCTPEUAIOIIMXCS ONTHOKH

IIaHUPOBAHWA BHCAPCHUA CUCTEM JIA YIIPABJICHUSA ITPOCKTAMUA

3. Bonpochl K NPAKTHYECKOMY 3aHSTUIO

6.1. Onummute cxemy oOMeHa nH(poOpMaIeld BHyTpH OpTaHU3alNN.
6.2. BrinonHeHne Kakux QYHKIUN JOHKHBI 00€CIIeUnBATh NMEPCOHAIBHbBIE
KOMIIBIOTEPHBIE CHCTEMbI, OCHAIIEHHbIE MPOTPAMMHBIM OOECHEUYeHUEeM IS

yIpaBJEHUs IPOEKTaMu?



6.3. Uro mpencraBnsier coOOil HMHTErpupoBaHHas HHPOPMAIMOHHAS
CUCTEMA YIIPABJICHUS TPOECKTaMU?

6.4. M3 kakux OTamoB COCTOMT TIpOIeCC BBIOOpPA MPOrPaMMHOIO
obecnieueHus?

6.5. OxapakTepusyiiTe NpOrpaMMHBIE MPOAYKTHl Ui  yIPaBJICHUS
IPOEKTaMH HEIOPOTOM YacTh PhIHKA MPOrPaMMHOI0 00ECTICUSHHSL.

6.6. OxapakTtepusyiite mpodhecCuOHATBHBIC MPOTPAMMHBIE MTPOITYKTHI IS

YIIPaBJICHUA IIPOCKTAMU.

4. J/Iluteparypa
[1-7].

IMNPAKTUYECKOE 3AHSATHE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aKJII0YEeHHU S

1. TeopeTuueckas yacThb

B Teopun KOHTPaKTOB BBIACISIIOT HECKOJIBKO BUAOB: PAMOYHbBIE KOHTPAKTHI,
TUTIOBbIE KOHTPAKTHI, KOHTPAKThI MPUCOEANHEHUS, MTOJKOHTPAKTHI U Apyrue. Bun
KOHTPAKTa BIUSET HA TEXHOJOTHIO MX MOJATOTOBKU U 3aKITIOUCHHUS.

KoOHTpaKT kak JOKyMEHT (PUKCUPYET yXke CylIecTByIolee 0043aTenbCTBO. B
CIIIly DJTOTO CTPYKTypa ¥ CTPOCHHE KOHTpPAKTa IOJHOCTBIO JUKTYHOTCS
COJIEP>)KaHUEM H CYIIECTBOM 0053aTEIhCTBA.

O0s13aTeTbCTBO  COCTOMT W3 CTOPOH 00s3aTeNbCTBA, (haKTa HATUUUS
00s3aTeNIbCTBA,  YCIOBHA  BO3HMKHOBEHHUS  00s3aTENIbCTBA,  MapaMETPOB
UCIIOJTHEHUST 00s13aTeNIbCTBA U TOCJEICTBUN HCIIOJHEHUS/HEUCTIONHEHUSI 3TOT0
o0si3aTenbcTBa. B cTpOroM COOTBETCTBHM C ITHM TEKCT KOHTPAaKTa COCTOUT W3
COBOKYITHOCTH CBSI30K (9JIEMEHTOB), KaXKAasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00513aTEIBCTBY U3 CICIIKH.

JlaHHBIE CBA3KH UMEIOT BUJI CJICAYIOIIETO HaOopa: yCIOBHE BOSHUKHOBEHUS



o0s13aTeNbCTBA / CTOpOHA 00S3aTENBCTBA / CYIIHOCTh 0053aTEIhCTBA / MOPSIOK,
YCIIOBHSI W TapaMeTphl HMCIOJHEHUS OO0s3aTENbCTBA / YCIOBUS TPEKPAIICHUS
oOsi3aTenbcTBa / HMJCHTHU(UKAIMS WMCIOJHEHUS / HapylleHus o0s3aTenbcTBa /
MOCJIC/ICTBUSI HEUCTIOTHEHUSI / HapyIIeHUs 00s3aTeNbCTBA (BO3MOXKHO B BHJIC
HOBOTO 00s3aTeNbcTBA) M T.A. B cmily TOro, 4ro 0053aTelbCTBO MOXKET OBITh
CIIO)KHBIM, T.€. COCTOSITh W3 COBOKYIHOCTH 00S3aTelIbCTB, COOTBETCTBYIOIINE
CBSI3KA MOTYT OBITH BIIO)KCHHBIMH.

TekcT KOHTpaKTa HE TIPOCTO OIMUCHIBACT 005A3aTEIHCTBO, OH €r0 (PUKCHUPYET.
[Io »TOM mpUYMHE HENPABUIBHOE WM HEYJAYHOE COCTABJICHUE JAaHHOTO
TEKCTOBOTO JIOKYMEHTA SBIISCTCA HHWYEM WHBIM, KaK HEMPaBUIbHBIM WA
HEY/IauyHbIM (PUKCUpPOBAHHWEM OO0S3aTENbCTBA. A 3TO YXKE COBCEM JpYyroe Jeio.
HenpaBunpHas (ukcanus 00s3aT€IbCTBA JENAET HEBO3MOXKHOW IMOCIENYIOLIYIO
paboTy 1o 3TOMY 0053aTENbCTBY, a HeyJauHas (pUKcaIus 3Ty paboTy 3HaYUTEIHHO
OCIIOXKHSIET.

Kakum xe crocodboM HE0OXOAMMO B3aMMHO pacrojaraTh U KOMIIOHOBAaThb
cBs3ku? PaccMOTpUM  CTPYKTYpbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIUE
pPa3TUYHBIM CITOCO0aM KOMITOHOBKH 0053aTEIbCTBEHHBIX CBS30K.

1. YcnoBHas cTpyKTypa.

Texcr KOHTpakTa JaHHOW CTPYKTYPHI COCTOMT U3 OJIOKOB, B KOTOpHIC
OMMCATENIbHBIE CBSI3KM OOBEAWHSIOTCS 1O TPU3HAKY OONIHOCTH YCJIOBHUH
BO3HMKHOBEHUSI 00S3aTENbCTB. Tak, €Clu CBSI3KM MPEJCTaBUTh B (OpME TPOEK
BHU/Ia "yCIIOBHE—CTOPOHA—00S3aTeNbCTBO", TPOWKHU, MMEIOIIHUE OOIHE YCIOBUS,
OynyT 0ObeIMHEHBI B OJIUH OJIOK.

[Ipenmonoxum, 4TO MTPOIECC HCIOTHEHUS 00s3aTeNhCTB MO KaKOH-IHO0
CICIIKE HWIET OT COCTOSHMS 1 110 COCTOSIHHMS 2, TOTOM, B 3aBHCHMOCTH OT
pe3ynbTata COOBITHIA, B COCTOSTHUU 2 WJAET WK OT 2 K 3 Ui oT 2 K 4 U, B CBOIO
ouepenib, B COCTOSIHUM 4 — oT 4 K 5 uim 6, 4To rpau4ecKu MOXKHO M300pa3uTh

creayronmmM oopa3oM (pucyHok 7.1).
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Pucynok 7.1 — Ilpornecc ucnosHeHus 00s13aTENbCTB.

B »TOoM ciydyae TeKCcT KOHTpakTa, CGHOPMHUPOBAHHBIM W3 CBSA30K II0
NPUHIUITY OOIIHOCTH YCJIOBUH, OyJIE€T UMETh BUI:

YcaoBus yuactka 1-2
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yuactka 2—3
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yuactka 2—4
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yuactka 4-5
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yuactka 4—6
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

JIOCTOMHCTBAMU JTAHHOW CTPYKTYPBI SBJISIFOTCSI TIPOCTOTA COCTABIICHHS IS
MIPOCTHIX CACIOK, MPOCTOTA aHAIN3a 003aTENbCTB ISl KOHKPETHBIX YCIOBHMA. A K
YHCITy HEIOCTATKOB CJEyeT OTHECTH 3aTPyIHEHHOCTh aHAJIM3a BCETO TEKCTA MPH
OOMBIIOM KOJMYECTBE YCJIOBHM, a TakKe HEBO3MOXXHOCTh YYeTa CIOXKHBIX

MHOT'OMEPHBIX YCJIOBHI U HE3aBUCHUMBIX OJTHOBPEMEHHBIX JICMCTBUMU.



2. PoneBas cTpyKTypa.

[Ipu poneBoit CcTpykType 0Opa3yrlolue TEKCT CBS3KH OOBEIUHSIOTCA B
OJIOKA TIO TapaMeTpy CTOpPOHBI 00S3aTEIbCTBA, OMUCHIBAEMOTO Ka)IOW CBS3KOM.
[Tpu 5TOM CBSI3KM MOTYT OOBEUHATHCS B OJOKH MO XPOHOJIOTHUYECKOMY MPU3HAKY
JUISl TEKCTOB CLIEHApHOUW "apXHUTEKTyphbl" MO0 MO MPU3HAKY €IMHCTBA CTOPOHBI
JIJIS1 TEKCTOB OJIOUHOM "apXUTEKTyphI'.

Cuenapnass "apxutektypa'. TEKCTOBbIM MOPSAIOK CJEAOBaHUSA CBSA30K,
ONMCHIBAIOIINX JEHCTBUS CTOPOH 00S3aTENbCTBA MO €r0 MCIOJHEHUIO, COBIAIaeT
C XPOHOJIOTUYECKUM IOPSAKOM COBEPIICHHS] AEUCTBHU. TEKCT CTPOUTCA IO
IPUHIUIY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM IMOPSIAKE ONMHUCHIBAIOTCS
JEHCTBUSL YYaCTHHUKOB, C BBIHOCOM Ha IIEpBOE MECTO B a03alle HaMMEHOBAaHUS
YYaCTHUKA JICUCTBUSL.

KOHTpakT ¢ TEKCTOM pOJIEBOI CLEHAPHOM "apXUTEKTYpbl' COCTABISETCA IO
OpUHLKIY clieHapusi "HaobGopot". BooOpakaemas kamepa (pUKCHUpPYET AEWUCTBUS
CTOPOH B IPOLIECCE HMCIOJHEHUS CTOPOHAMH CBOMX OOS3aTEIBbCTB IO CHAEIKE, U
C/IE€JIaHHAs 3aIIMCh B TOM € CaMOM IOPAJIKE, B KOTOPOM JECHCTBUS COBEPLIAINCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpa)kaeTcsd B TEKCTe KOHTpakrta. IIpu 3tom TekcT
MMEET CIEAYIONIMNA BU;

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBaMH CLIEHAPHOW CTPYKTYpbI SIBISIIOTCS MpPEAENIbHAs NPOCTOTa
COCTABJICHMSI ~ TEKCTa, HaArJIAIHOCTh ~ MPUYMHHO-CIEACTBEHHOM  CBS3M,
HEOTPAaHUYEHHOE KOJUYECTBO YYACTHHKOB, a TAK)KE MPOCTOTA aHAIM3a TEKCTa U

OTCJIC)KUBAHUS XPOHOJIOTMM JEUCTBUU. B 4mciie ee HemOoCTaTKOB CIEAYET



BBIJICIUTh HEBO3MOXKHOCTH OTOOPaXCHHsSI OJTHOBPEMEHHO TMPOUCXOJSANIUX JICH-
CTBUH.

brnounas "apxutektypa". TekcT ¢ posjeBoi 0JI0YHON CTPYKTYPO COCTOUT U3
CBSI30K, CIrpPYINIUPOBAHHBIX B OJOKM TO TMPU3HAKY OOIIMHOCTH CTOPOHBI
00513aTENbCTB.

IIpu 3TOM 1O BCeM cielike B poJIeBOM OJIOK, OTHOCSAIIMICS K CTOpOHE A,
MTOMEIIAIOTCS BCE CBS3KH, MMEIOIINE OTHOIIEHHUE K ATOW CTOPOHE, MOTOM B OJIOK
B — Bce cBsA3kHM, HMEOIIME OTHOLIEHHE K cTopoHe B, m 1.0 Ilpm stom
MOJTYYHUBIIHICS TEKCT OyJE€T UMETh BU/L;

Cropona A...

Cropona B...

JlocTronHcTBa OJOYHON CTPYKTYphl — TMPOCTOTAa aHalu3a O0s3aTeNIbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXXHOCTh y4eTa 00s3aTeIbCTB MHOTHX JIMI[, @ B YHUCIIC
HEJIOCTATKOB — CJIOKHOCTh aHaJM3a B3aMMOCBS3aHHBIX 00S3aTEIbCTB Pa3HbIX JIUI
U OTCIICKUBAHUS €TMHON XPOHOJIOTUN COOBITHH.

3. KomOnHMpOBaHHasT apXHTEKTYpa.

Ecnu HET OTHOBPEMEHHBIX IEMCTBUN HECKOJIBKUX JIUL], HPUMEHSETCS poJie-
Basl CLEHapHas  "apXuTeKTypa', eciu eCTb HECKOJbKO  aBTOHOMHBIX,
NOCJIeIOBATENbHBIX ACHCTBUI OJHOM CTOPOHBI — poJieBasi Oo4yHas "apxuTekTypa',
€CJIM CYIIECTBYET HECKOJIbKO BAapUAaHTOB BO3MOXKHOTO DAa3BUTHUSI COOBITHHA —
YCJIOBHAs CTPYKTYpA.

CocTaBlieHUE TEKCTa KOHTPAKTa

CocraBieHrue TEKCTa KOHTPAKTa — 3TO MPOIECC OTOOpaKEHUs, OMUCAHUS

CHCTEMBI 00513aTEIILCTB I10 CACJIKE C MOMOIIBIO, KaK MBI YK€ OTMCUAJIU, TCKCTOBBIX



CBSI30K BHJIa: YCIOBHE 0053aTeNhCTBA / CTOpPOHA 0053aTENhCTBA / CYIIECTBO 005-
3aTeldbCcTBA / TMapaMeTpbl HCIOJIHEHHUS  00s3aTeNnbcTBa /  MOCIENCTBUS
(He)UCTIOTHEHUS 0053aTENIbCTRA.

CocraBiieHue TEKCTa KOHTPAKTa MO YK€ HMEKLEMYycs 0043aTeIbCTBY —
IOPOLECC YUCTO MeEXaHW4YecKuid. B pesynbrare maHHOro mpolecca HOBBIX
COJEPKATENbHBIX CYIIHOCTEW He o0pasyercs — rpaduueckoe H300pakeHUe
CHUCTEMBbI 0053aTeJIbCTB IO CAENKE JHIIb MpeodpaszyeTcss B (OpMy TEKCTOBOTO
JOKYMEHTA.

KitoueBbiM mapameTpoM mpu "OTEKCTOBKE" CHUCTEMBI 0053aTENbCTB IO
C/ICJIKE SIBJISIETCS CTENEHb, YPOBEHb AETAIN3ALMU ONMCAHMS 00S3aTENIbCTB.

CreneHp JeTaqu3aldyd ONHCAHMSI Ka)JI0ro KOHKPETHOro 0053aTeiabCTBa
BBIOMpAETCS UCXOJ M3 CTENEHM BIUSHUSA JAHHOTO  IPOMEKYTOUHOTO
o0si3aTenbCTBA HA  MCIHOJHEHHE OOIIero  o00s3aTeNbcTBA U JTUKTYETCS
OOIIENPUHATOCTHIO, OYEBUAHOCTHIO HOPM U MapaMEeTpoOB 00s3aTenbCTBa KaK IS
caMUX CTOpPOH 00s3aTelbCTBa, TaK W JUISl JIAL, OT TPAKTOBKUA KOTOPBIX 3aBUCHUT
UCIIOJTHEHHE 00513aTENIbCTBA WM MTOCIIEACTBUS UCTIONHEHUS.

Hanpumep, B caenke, CBA3aHHOW € MEpEMELIEHUEM TOBapa yepe3 rpaHully,
TaMOKHS HHUKAaK HE MPUHMMAET ydacTusi B KayecTBE CTOPOHBI 005A3aTebCTBA,
OJIHAKO OT €€ TPaKTOBKM CMbICJIA TEKCTa KOHTPAKTa 3aBUCAT IapameTpbl
UCIIOJIHEHUSI cIeNKh. To e camMoe MMEET MECTO M B OTHOLIEHWH HaJOTrOBOU
WHCIEKIUHU 1, HAaIpUMEp, Cy/a, MOTYILEro BIOCIEIACTBUHN pa30upaTh BO3ZMOKHBIHI
CIIOpP, BBI3BAHHBIN JAHHOW CIEIKOM.

IToaroroska JIOKYMEHTA. ['maBHBIM I1apamMeTpoM KOHTPAKTA,
ONPEAETSAIONMM U BIHUSIOUIMM Ha NPOLECC €ro pa3pabOTKM U MOJATOTOBKH,
ABJISIETCA CTAaTyc KOHTpakTa. [lox TepmuHoM "ctaTyc" moOHMMAETCs poiib, MECTO U
3HAYEHHE TaHHOT'0, KOHKPETHOI'O KOHTPAKTA B JI€ATEIBHOCTH CTOPOH clenku. [lpu
YBEIMYECHUHU JAHHOW pPOJIM 3HAYEHHE MapaMEeTPOB KOHTPAaKTa KakK JOKYMEHTa
BO3pACTaET, IPU YMEHbIIEHUHU — CHIDKaeTcs. CTaTyc TOKyMEHTa BIUSET Ha Bce 0e3
UCKJIIOYEHHsI MapaMeTphl JAHHOTO JOKYMEHTa, HauWHas OT YPOBHSA MOJUrpadu-

YCECKOro HMCIIOJHCHUSA AOOKYMCHTA H 3dKaH4YuBas YPOBHCM JIMHTBUCTUYECKOU



popabOTKU TEKCTOBBIX (POPMYITHPOBOK.

2. 3apanus

3amanue 7.1
Hcrnonb3yto yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP Ha MPEAOCTaBIICHUE
PUARATOPCKUX YCIYT MO Ipojiake KBapTupsl Mexay OO0 «Puanropckas kKomnaHus

VI0THOE THE3BIIKO» U rpaxkaannHoM [lynkuneim B. C.

3ananue 7.2
Hcrnions3ys poieBy0 CTPYKTYpPYy, COCTaBbTE JOTOBOP Ha IPEAOCTABIICHHUE
PUBATOPCKUX YCIIYT IO MPOAAXKE 3eMENBbHOTO yyacTka Mexay OOO «Pusnropckas

KoMmmaHus «IMUTXXunbe» u rpaxkaankort Cnuukunon 1. A.

3ananue 7.3
CocTaBpTe JOTOBOpP Ha MPEIOCTABICHUE PHUAITOPCKUX  YCIyT IO
oOPMIICHUIO TOKYMEHTOB JIJISl TTOTYYCHUS MpaBa COOCTBEHHOCTH Ha 3€MEIbHBIN

Y4acTOK C OJHOIIArOBOM Mepeaaueii mpaBa UCIIOJIHEHUSI 0053aTeNbCTBRA.

3amanue 7.4
CocraBbTe IOTOBOP JOBEPUTEITHLHOTO yMpaBlieHus HeABMXuUMocThio (OO0
«IInem3aBox umenu 1000 rosnoB») Mmexay cooctBeHHukoM M. A. OcioBeIM U
komnanuen «llmemTpacT» ¢ mepemadeld mpaBa TONYYEHHS HMCHOJHEHUS
ob0sBatenbcTBa ero BHYKy O. O. OcnoBy u mepenadedi mpaBa TpeOOBaHUS

UCIIOJTHEHUs 00s3aTenbcTBa ChiHy coocTBeHHMKa O. M. OcnoBy.

3amanue 7.5
babymika Crapenbkast C. T. Hy)XAaeTcs B YXOJ€ M C TIEPBOTO SIHBAPS CETO
rojia HE MOKUJIAECT MO CTOSIHUIO 3JI0POBbSI MPEACIOB KBAPTUPHI, IJI€ TPOKUBAET CO

cBoel jgouepbro. [Ipu 3TOM OHa 3apeructpupoBaHa Mo ajpecy r. CTaBpoIoib



yi. Kpusas, a. 5, rne npoxusana nociaegaue 36 jer. Crapenpkas T. C. xouer
NOJAPUTH CBOM JOM IO YKa3aHHOMY aJIpecy M Y4acTOK C pacIoJOKEHHBIMH Ha
MOCJIETHEM XO3SIIICTBEHHBIMH MOCTPOWKaMu cBoeMy BHYKY Mononbix A. U., eciu
oH >xeHutcs Ha Kpacuson V. K.

EauHCTBEHHBIM NTOKYMEHTOM ynocToBepsitouuM mpaBo Crapenbkoit C. T.
Ha e€ oM siBnsieTcs CBUIETENBCTBO O MpaBe Ha HACJIEACTBO KUJIOTO JoMa IO
aagpecy T. CraBpononb, yia. KpuBas, 1. 5, BbJaHHOE HOTAPUYCOM
BaumarensubiMm B. 1. 16 depans 1979 r. B 1. Eccentyku. JIpyrux HOKyMEHTOB
HU Ha 3eMJ1t0, HU Ha cTpoeHue Crapenbkas C. T. He UMeeT.

Kakum o0pa3omM 6adyiike oCylecTBUTh CBOO MEUTY?

3. BOHpOCLI K IPAKTUYE€CKOMY 3aHATHIO

7.1. Kakvie KOMIIOHEHTHI BKITIOYAET CUTYaIHsI IPUHATHS pEIICHUs?

7.2.Yto coboit mpencrtaBiaseT WHGOPMAIMOHHAS CTPYKTypa CHUTYyaIlHH
npunstus pemenus (MCCIIP)?

7.3. 3 KakuxX KOMIIOHEHTOB JOJ/DKHA COCTOSATH CHCTEMA, CIIOCOOHAas
peanu30BaTh HEKOTOPYIO LENb?

7.4. KakoBbl BO3MOKHBIE TPUYUHBI, TPEMSATCTBYIONINE KOOPJAMHAIINH
JICUCTBUM YKOHOMHUYECKHUX arceHTOB?

7.5. B uem 3akmtouaetcst 3¢ (HeKT KOHIa UTPBI?

7.6. Kakyto oOCHOBHYIO 3amady Oblla TNpU3BaHa pPEHINTh KJlacCHYecKas
TEOPHUSI KOHTPAKTOB?

7.7. Kaxve mpu3HaKu OTIETSIOT FOPUIWYECKH 3allHIaeMble OOCIaHus OT
oOelianui, KOTOpble HE MOTYT OBITh MMPUHYKJICHbBI K UCIIOTHEHUIO Cy10M?

7.8. Kakyto 3amady, ¢ TOUKM 3peHUs HHPOPMAIIMOHHOTO TOJX0/1a, pemiaeT
CyIl, paccMaTpuBasi iejia O HapyIIeHUH KOHTPAKTHBIX 0053aTeIbCTB?

7.9. Yem knaccuecKuil KOHTPAKT OTINYAETCS OT HEOKIACCUYECKOT0?

7.10. YeM HEOKJIACCHYECKUN KOHTPAKT OTIUYAETCS OT OTHOIIEHYECKOTO?



7.11. Kakue  ¢daxtopsl  00ycnaBIMBaIOT  BBIOOp  KJIACCHYECKOM,
HEOKJIACCHUYECKOW WJIM OTHOIICHUECKON (JOpM KOHTpAKTAILIUH?

7.12. Yto npencrapiseT cOO0OM UMIUTUITUTHBINA KOHTPAKT?

7.13. Kakue mporeccbl TpUBOAAT K (OPMHUPOBAHUIO HMMIUTAIIUTHEI
KOHTPAKTOB?

7.14. B uyeM pasziuyue OJHOCTOPOHHUX M JABYCTOPOHHHX HMIUTALIUTHBI
KOHTPaKTOB?

7.15. JlaiiTe omnpesenieHre rpyNnnoBOT0 UMIUIUIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe coOnMambHbIN KOHTPAKT?

7.17. B 4emM cOCTOST OCHOBHBIE MPOOJEMbI HCIOIHEHUS HMMIUIULIMTHBIX
KOHTPAKTOB?

7.18. KakoBbI =~ MEXaHM3MBI  3alIUTHl  WMIUIMIMTHBIX  KOHTPAKTOB,
OTJIMYAIOTCS JIM OHU OT MEXAHU3MOB 3aITUThI SKCIUIUIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycrnoBIMBaeT 3KOHOMHUYECKYIO 3(PHEKTUBHOCTh IBYCTOPOHHUX
UMITTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 0Jioka mapamMeTpOB XapaKTEpU3YIOT KOHTPAKT Kak IUJIaH
COTJIACOBAHHOM JESATEIIBHOCTH €r0 CTOPOH?

7.21. Kakue moaxoapl K MOJEIUPOBAHMIO KOHTPAKTOB CYIIECTBYIOT B
HacTosIIee Bpems?

7.22. KakoBel ~ TPEONOCHUIKM  HEOKJIACCHMYECKOTO  MOJCIMPOBAHUS
KOHTPAKTOB?

7.23. Uro mpexacraBnsieT coO0il «umeadbHBIN» TOJHBIA KOHTPAKT, Kakas
HYKOHOMHUYECKAsi MOJIENb JIS)KUT B OCHOBE ITOTO MOHSTHSI?

7.24. B dgem 3akitouaeTrcs 3a7ada MPOSKTUPOBAHUS YCTPOWUCTBA KOHTPAKTa
B TEOPHUH MOJTHBIX KOHTPAKTOB?

7.25. Kakue wucciaegoBaTeIbCKUE 3aJlaud  peliaeT TEOpHs HEIMOJIHBIX
KOHTPAKTOB?

7.26. B ueM cOCTOMT pa3inyue MOAXOA0B K aHAJIN3y KOHTPAKTOB B TEOPUSX
MIOJTHBIX W HETIOTHBIX KOHTPAKTORB?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPUU HEMOJIHBIX KOHTPAKTOB.



7.28. B yem oTimune paMOYHBIX KOHTPAKTOB OT MPEABAPUTEILHBIX?

7.29. B yeM nposBIISIETCS] CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTbI TPUCOCTUHEHUS.

7.31. SBASIOTCS JIM MOJKOHTPAKTHI CAMOCTOSITEIbHBIMU KOHTPaKTaMu?

7.32. Jlns yero ucnoiib3yeTcsi HOMUHAIIbHOCTh KOHTpaKTa?

7.33. Ilepeuncnure JOCTOMHCTBA YCIOBHOM CTPYKTYPbl KOHTPAKTA.

7.34. Tlepeuncnure HEAOCTATKH POJICBOM CTPYKTYPhI KOHTPAKTA.

7.35. JlaiiTe OlleHKY KOMOMHUPOBAHHOM apXUTEKTYpbl KOHTPAKTa.

7.36. Kakue mapamMeTpbl KOHTpPakThl HEOOXOIMMO YYUTHIBATh MPH €ro
odopmiieHUN?

7.37. OxapakTepu3yulTe dTalbl COCTABIICHUS KOHTPAKTA.

7.38. IlepeuncnuTe BUIBI ONTUMHU3AINK KOHTPAKTA.

7.39. Uto moHMMaeTCs O] TOJIKOBAaHUEM KOHTpaKTa?

7.40. YTo moHMMAaETCs 1MOJi KOHTPAKTHBIM X035HTBOM?

4. Jlutepatypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 8

IIpoBenenue NoApsIHBLIX TOPTroOB

1. TeopeTuueckasi 4acTb

B Poccuu Topru MOKHO yCIOBHO pa3feliuTh HA 5 BUJIOB, HO BCE OHU UMEIOT
CIeAYIONIMe 00IIHe MPU3HAKH.

1. Topru sSBIAIOTCA rpa’AaHCKO-IIPABOBOM MPOILIEAYypOil, HAITPaBJIECHHON Ha
3aKJIIOUEHUE J0roBopa B OyaymieM. YdacThe B TOprax co3gaeT s CTOPOH
rpa’KJaHCKUE MpaBa U 00SI3aHHOCTH.

2. JloroBop, 3aKIIFOUEHHBIN MEXIy OOEIUTEIEM TOPTOB U COOCTBEHHUKOM

uMyllecTBa JuO0 oOJjajaresieM MMYIIECTBEHHOr0 IpaBa MO pe3yJibTaTaM



COCTOSIBIIMXCSI TOPIOB, BBICTYINAET KaK CaMOCTOSITENIbHAsI TPa)JaHCKO-IPaBOBast
cIIeNKa.

3. OTuyXJaeHue UMYIIecTBa JUOO0 UMYIIIECTBEHHOTO IpaBa MPOUCXOIUT C
HAMEPEHUEM IMOJYYUTh 33 PEATM30BAHHOE MMYIIECTBO JMOO HMMYIIIECTBEHHOE
MIPaBO HAUOOJIBIIYIO IIEHY.

4. Topru mpoBOASTCS B YCTAHOBJICEHHOM 3aKOHOM IOPSIKE U MOTYT OBITh
MPU3HAHHBIMU HEJECHCTBUTEIBHBIMUA TOJIBKO CYJIOM IO MCKY 3aMHTEPECOBAHHOIO
JIUIIa B cllydae HapyIICHUS YKa3aHHOTO MOps/IKa.

1. Topru 1o mpoAake MMYIIECTBA, AaPECTOBAHHOTO B  XOJI€
WCIIOJTHUTEIBLHOTO MPOU3BO/ICTRA.

2. Topru B X0 BHEIIHETO YNPAaBJICHUS U KOHKYPCHOTO MPOW3BO/ICTBA.

3. [Iponaxka Ha TOprax rocyJapCTBEHHOTO U MYHUIIUNAIBHOTO UMYIIE-
CTBa M MPEAOCTABISIEMBIX TOCYJIApCTBOM JIbIOT: aKIUW MNPUBATU3UPYEMBIX
NPEANPUATHNH, 00BEKTOB HE3aBEPIICHHOTO CTPOUTEIBCTBA, KBOT Ha BBUIOB PHIOBI
u 1p.

4, Peanuzanus Ha Toprax aHTUKBapUaTa U MHOTO AKCKJIIO3UBHOTO UMY-
IIECTBA 10 UHUIIHATUBE COOCTBEHHUKA.

5. llonmpsimHbie TOpru.

OpraHu3atop TOProB OCYIIECTBIISIET CASAYIONINE JESHCTBUS:

— Ha3HayaeM JaTy, BpeMsi U MECTO MPOBEICHUS TOPTOB;

— TyOJIUKYET ¥ U3BEIIEHUE O IPOBEACHUU TOPTOB;

— OpraHm3yeT IpueM (UHAHCOBBIX CPEACTB OT YYaCTHHUKOB TOPTOB M
MX BO3BpAT, a Tak K€ MPEJOCTABIISIET BO3MOXHOCTh O3HAKOMJICHUS C TIPEAMETOM
TOPTOB;

— TPOBOJMT TOPTHM B COOTBETCTBHU C YCTAHOBJICHHOU MpPOLIETyPOii;

— odopMIIsIeT TIpaBa MOOSAUTEIIO TOPTOB, MOAIUCHIBACT ¢ HUM HUMEIOIIHI
CHUJIy IOTOBOPA MPOTOKOJ O Pe3yJIbTaTax TOPToB.

B crpouTenwHOM oOTpaciu TMOAPSAHBIE TOPTM MOTYT TMPOBOJIUTHCS TpHU
pa3MeIlIeHUH 3aKa30B:

— Ha CTPOUTEIBCTBO NPEAUPUATHH, 30aHUM U COOPYKEHUU IPOU3-



BOJICTBEHHOTO M HEMPOW3BOJICTBEHHOTO HA3HAYCHHS, B TOM YHWCJIE HAa YCIOBUSIX
"mox Koy

— BBINIOJIHEHUE TIPOCKTHBIX, HWHKEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTEIIbHBIX, MOHTaKHBIX, TYCKOHAJIAJIOUYHBIX U JPYTUX BUIOB padoT;

— TIOCTaBKY KOMILJIEKTHOTO TEXHOJOTUYECKOTO OOOPYIOBaHUS, 6 MOoM
yucne Ha ycnosusx "noo xuou”,

— yIpaBlIEHHE MPOEKTOM, KOHCYJIbTUPOBAHHUE, HAJI30D;

— J00BIC€ TEXHUYECKHE WM OPTaHWU3AIMOHHO OOOCHOBAHHBIC COYCTAHMUS
yYKa3aHHBIX pabOT U YCIYT.
[To 611aroycTpoiCTBY U IOPOKHOMY XO3SMCTBY TAKUMHU OOBEKTAMU U MPEAMETAMHU
TOPrOB MOTYT OBITb:

— PEMOHT U COJIEpKaHUE JOPOT, MOCTOB, CaJJ0OBO-TTAPKOBHIX OOBEKTOB;

— TPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX PadoT;

— TIOCTaBKa OOOpYAOBaHHUS W MATEpUAJIOB JJIA COJEpKaHUS OOBEKTOB
0J1IaroyCTpOMCTBA B IOPOKHO-MOCTOBOTO XO3SHCTBA;

— OCYLIECTBJIEHUE TEXHA130pa 3a MIPOBEACHUEM PadOT U T. 1.
[To comepskanuto »)uiIHIIHOTO (OHAA TOPOJa B KayecTBE OOBEKTAa W TMpeaMmeTa
TOPTOB SIBJISTFOTCS:

— KaNWTAJIbHBIA PEMOHT KHUJIBIX JIOMOB;

— MOJCPHU3AIUS KIIBIX JIOMOB;

— DKCIUTyaTaIus >KIIbIX IOMOB;

— PEMOHT TU(TOB.
[To sHEpreTHKE U MHKECHEPHOMY 00ECIICUYECHUIO TOPO/Ia:

— TIPOCKTUPOBAHME U YCTPOWCTBO DHEPreTHUYECKUX U HHKEHEPHBIX
CUCTEM;

— TIOCTaBKa M MOHTAX TEXHOJIOTMYECKOTO 000pPYAOBaHHS;

— PEMOHT U COJCPKAHNE UHKCHEPHBIX CUCTEM.
[To Tpancnopty ropoaa:

— 00cmy>KMBaHUE MaPIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.



[To ropoackoMy UMyYILECTBY TOpOJa:

— TIpaBO Ha 3aKJIIOYEHUE JOTOBOPOB apEH/IbI;

— TpuBaTU3alMs 00BEKTOB FOPOJICKON COOCTBEHHOCTH.
[1o 3eMenpHBIM pecypcaM U 3eMJIETIOIB30BAHUIO TOPO/Ia:

— OKa3zaHue Npo(hecCHOHATbHBIX YCIIYT.

[To oxpaHe OKpyKaroLIEen CPEbI:

— BBINIOJIHEHWE UCCJIEAOBAHUM MO MpoOjieMaM OXpaHbl OKpYXKarollen
Cpelibl;

— OCYLIECTBJIEHUE KOHTPOJISI COCTOSIHUA aTMOC(hEPBI, BOJ U T. 1.

OueHka NPEeAIOKEHUN TMPETEHIEHTOB MOXKET MPOBOJUTHCS MO OJHOM U3
CYIIIECTBYIOIIUX METOJMK, KOTOPbIE€ BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BONBIIMHCTBO CYIIECTBYIOIIUX METOJMK IO OLEHKE KOHKYPCHBIX MPEISIONKEHUN
OCHOBBIBAIOTCSI Ha OANBHBIX METOJAaX OIEHKH, B KOTOPHIX MO KKIOMY YaCTHOMY
KPUTEPHUIO YCTAaHABIIMBAETCS COOTBETCTBYIOIIEE KoaudyecTBO OayoB. Ilocne
NpUJAHUS BCEM YaCTHBIM KPUTEPUSIM OINPENEICHHOr0 KOJIMYeCTBa OalsioB
MPOU3BOJUTCS WX CYMMHUPOBAaHUE M IO PE3yJbTaTaM BEIWYUH OOOOIIEHHBIX

noKasarteliel onpenensercs modeauTenb KOHKYPCOB.

2. 3apanus

3amanue 8.1
CocTaBbTe TEKCT OOBSBICHHS O TPOBEACHHHM ayKIMOHA O TIPOJaxKe

3CMCJIbHOT'O Y4aCTKa, HAXOAAIMICTOCA B MYHHHHHaJ]BHOﬁ COOCTBECHHOCTH.

3amanue 8.2
CocTaBbTe TEKCT OOBSIBICHUS O MPOBEICHUHN AYKIIMOHA O TIpojake 00beKTa
KOMMEPUYECKOH HEBMKMMOCTH, HaXOISIIErOCs B MYHULIMTATBHON

COOCTBEHHOCTH.

3amanue 8.3



CocTaBbTe TEKCT OOBSBIEHHUS O MNPOBCACHUNU NOAPAAHBIX TOPTOB HA

3aKIIIOYCHHUC O0roBopa CTPOUTCIILCTBA MYHHIOHUIIAJIBHOIO JCTCKOI'O CaJila Ha

250 mecr.

3aganue 8.4
[IpenyiokuTe KpPUTEpUHM OICHKM  KOHKYPCHBIX TPEIJIOKCHUHW  IPHU
MPOBEICHUHM TOJAPSAIHBIX TOPTOB HAa 3aKIIOYCHHE JOTOBOPA CTPOUTEIHCTBA

MYHUIIMIAIBHOTO AETCKOTro caaa Ha 250 mecr.

3ananue 8.5
Onummure crnocod MNpUMEHEHHS WHGOPMAIIMOHHOW TEXHOJOTHH IIPH
OpraHM3alMKA TIPOBEACHHS MOJPSIHBIX TOPTOB B CTPOHUTEIILCTBE M TOPOICKOM

XO3SICTBE.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

8.1. [losicuute, SBISIOTCS JIM TOPTM HOBBIM SIBICHUEM B POCCHICKOMN
SKOHOMHKE?

8.2. Ilepeuncnure BUIBI TOPTOB.

8.3. OxapakTepu3yiiTe ydacCTHUKA TOPTOB.

8.4. HazoBuTe (pyHKIIMM OpraHU3aTOpa TOPTOB.

8.5. KakoBbI mociencTBys HapyIICHHs TPaBUII TPOBECHUS TOPTOB?

8.6. [Tepeunciure 0COOEHHOCTH TPOBEICHUS TOPTOB B XOJ€ BHEIIHETO
yIpaBIeHUS ¥ KOHKYPCHOTO TTPOU3BO/ICTBA.

8.7. KakoBbl OCOOEHHOCTH TPOBENEHHUS TOPTOB B XOJ€ HCIOJHUTEIBHOIO
MPOU3BOJICTBA?

8.8. KakoBa menb mpoBeAeHUS TOAPSIHBIX TOPTOB B CTPOHUTEILCTBE U
TOPOJCKOM XO03siCTBE?

8.9. KakoB nopsiiok opranuzaiu NoApsiAHBIX TOPIOB B CTPOUTENLCTBE?



8.10. KakoBsl kpuTepun 0TOOpa KOHKYPCHBIX IPEAT0KEHU?

8.11. HazoBute MeTOBI OTIICHKH OhepT?

8.12. Ilo kakuM KpUTEPHUAM MPOUCXOIUT BHIOOP MPOCKTHHIX PEIICHUHN?

8.13. KakoBa TexHOJIOTHS IPOBEACHHUSI MTOAPSTHBIX TOPTOB?

8.14. HazoBure 1enp W 3aJadyd MOHUTOPWUHTAa TIPU OpTaHHW3AINH U
MIPOBEJICHUH MOAPSTHBIX TOPTOB.

8.15. KakoBel  mpeumyIlecTBa  HCHOJB30BaHUA  WH(GOPMAIMOHHBIX
TEXHOJIOTHH MPU OPraHU3aliy U MPOBEJICHUN TOPTOB?

8.16. Ilepeuncnure TpeOOBaHUSI K pa3pabOTKe W OPOPMIICHHIO TEHICPHOU
JIOKYMEHTAIUH 110 TipaBuiaM BecemupHoro 6aHka.

8.17. Kak ocymiecTBiIsieTcsl yIpaBlieHue KaluTaIbHbIM CTPOUTEIHCTBOM Ha
OCHOBE CHCTEMBI MOAPSTHBIX TOPTOB?

8.18. Urto o603HaYaETCS TEPMUHOM «MEXKITYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEXTyHapOIHOTO 10roBOpa?

8.20. Kaxkue 6a3ucHbIe yCIOBHS MOCTABKA BaM U3BECTHHI?

8.21. Jlnsa kakux 1esied 3aKIr04aeTCsl TOJUTMHTOBBIN KOHTPAKT?

8.22. Smnsercs mu CBOII-koHTpakT OMP:KEeBBIM KOHTPAKTOM, ITOYEMY?

8.23. KakoBa pojib OTOBOPOK B MEXIYHAPOIHOM JOTOBOPE?

4. J/Iuteparypa
[1-7].

MNPAKTUYECKOE 3AHATHE 9
AHaJIM3 cpeabl M BbISIBJICHHE PUCKOB. MeToaAbl aHAIM3Aa U OLIEHKH PUCKA.
Br100p 00s1acTell M HAXO0K/IEHHE TPAHUYHBIX YCJIOBHH 0y CTUMBIX

3HAYCHUN PUCKA

1. TeopeTuueckasi 4acThb
Puck —  mnoTeHUManbHasg, YUCIEHHO  HM3MEpUMas  BO3MOYKHOCThb

H€6H&FOHPI/I${THLIX CI/ITyaI_II/Iﬁ H CBA3aHHBIX HHMH HOCJ'IG,Z[CTBI/II\/'I B BHUAC IOTCPb,



yiiep6a, yObITKOB, HallpUMep — OKUJAeMOU MPHUOBLIH, 10X0Ja WU UMYIIECTBA,
JICHE)KHBIX CPEACTB B CBSI3M C HEONPEAEIIEHHOCTBIO, TO €CTh CO CIy4YalHBIM
U3MEHEHUEM YCJIOBUHM NESITEIbHOCTH, HEONaronpusiTHBIMU, B TOM uwucie ¢opc-
MaXOPHBIMU OOCTOSITENTLCTBAMH, OOIIKMM MaJCHUEM II€H Ha PHIHKE; BO3MOXHOCTb
MOJYYEHHSI HEMPECKa3yeMOro pe3yjbTara B 3aBUCUMOCTH OT MPHHATOTO
XO03MCTBEHHOIO PEILICHHUS], IEVUCTBHUS.

PaccMoTpuM  OCHOBHBIE PHUCKH, CBSI3aHHBIE C (PUHAHCHUPOBAHHEM
HEJIBH>)KMMOCTH.

1. KpenuTHelil pUCK — MOTEPH, €CIAU 3AEMIIUK HE MPOU3BOJIMT IUIATEIKEM.
VYrpaBiieHHe KPEAUTHBIM PUCKOM OCYIIECTBIIIETCS IMYTEM TINATEIBHOTO aHAJIN3a
0o0BEKTa 3aJIora, IJIaTeKeCIOCOOHOCTH 3aeMILKKAa U BbIPAOOTKOM pEeKOMEHAIHi
[0 MPUEMIIEMOM BennuunHe KpeauTa. [Ipym ompenerneHnn BEpOATHOCTH BO3BpaTa
KpEIUTa OCHOBHOE BHHMMAaHUE YIEIACTCS YCTAHOBJIICHUIO BEJIMYMHBI J0XO4a
3aeMIIUMKA M OLICHKE CTOMMOCTH IIepelaBacMoro B 3aior umyiuecrtsa. Ilpu
KPEIUTOBAaHUU  pa3BUTUS  OOBEKTOB  HEABMKUMOCTH  (CTPOUTEIBLCTBE,
PEKOHCTPYKLMH, MOJICPHU3ALMH ) KPEIUTHBIN PUCK CYILIECTBEHHO CHUXKAETCS, €CIIN
M3BECTHO, YTO 3AEMIIUK PAHEE 3aBEPIIMII HECKOJBKO IPOEKTOB, AHAIOTMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'O 3alpalliiBAET KPEINT.

2. PUCK NPOLEHTHBIX CTaBOK — BEPOSITHOCTH TOI'O, YTO CTaBKA MO KPEAUTY
KOPPEKTUPYETCA PEXKE, YEM MO NPHUBJICYEHHBIM CPEICTBAM B YCIOBHUSX pOCTa
OPOLEHTHBIX CTaBoK. IlyTw ympaBieHuss TakUM pPHUCKOM: (UHAHCHUPOBAHHE C
MOMOIILBIO LIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM IOTAIIEHUS U HCIOJb30BAHHE
KpEIUTOpaMU IMpU pPaACyEeTe IUIATEKEH IO KPEOUTy PAa3IUYHBIX METOJNOB HX
UH/ICKCAIH C y4€TOM UHOISIUU U TOXOI0B 3aEMIIHKA.

3. Puck mOCpOYHOro morameHuss — MNOTEPHU MPHU JTOCPOYHOM IOTALIEHUN
Kpeauta ¢ (UKCUPOBAHHOW CTaBKoW mporeHta. [lpum  kpemuroBaHuu
IIPEAYyCMATPUBAIOTCS AJIBTEPHATUBHBIE YCIOBHUS Ul KPEAUTOpPA M 3aEMILMKA.
3aeMIIMK TOJy4YaeT IMpaBO IMOTalleHus KpeauTa OO0 OKOHYAHUS KPEAUTHOTO
JIOTOBOpa, a KPEAUTOpP B CBOK OYEpEeNb HMMEET BO3MOKHOCTH IEPUOANYECKU

VU3MEHATh CTaBKY IPOLIEHTA 10 KPEAUTY C U3MEHSIOLICHCA IPOLEHTHOW CTaBKOM.



Kpenutopel Takke MNPEeIOCTaBISAIOT 3aeMIIMKAaM BO3MOXHOCTb OIIPEIEIEHUs
CTaBKHU IPOIEHTA [0 KPEeIUTY 0 Havasia mpolecca (pruHaHCHPOBaHUS KPEAUTA.

4. Puck mnpeaBapuUTENbHbIX O0S3aTENbCTB — pPUCK (UHAHCHUPOBAHUS
KPEAUTOB, 110 KOTOPHIM (PMKCHUPOBAaHHAsI CTaBKa MPOIICHTA OINpe/AeNieHa 0 Havasa
(dbuHaHCUPOBaHUS;

5. PUCK TMKBUIHOCTH — BEPOATHOCTH TOTO, YTO KPEAUTOPY Ui IUIATEKEU
10 CBOMM 00s3aTeNbCTBAM OYJET HEIOCTATOYHO CPECTB, MOTYYaeMbIX B KAUECTBE
IOTalllCHNUs] 3aJ0/DKEHHOCTH I10 BBIJAHHBIM KpeauTaM. YIPaBICHUE PUCKOM
JUKBUTHOCTU TpeOyeT MpoBeAeHUs psna (pUHAHCOBBIX omepanuil. B dactHOCTH,
pPAcCCUMTHIBAECTCS TMOTOK HAJIMYHOCTH JJIsl ONpPENENICHHs] MOTPEeOHOCTH OaHKa B
HAJIMYHBIX CPEJCTBaX M pa3padaThiBacTCs CTpaTerus MOOWIM3AIMU HaJTUYHBIX
CPEACTB C ONPENEICHUEM HMCTOYHUKOB U 3aTpaT. CHMIKEHHE PHUCKA JIMKBUIHOCTH
HEMOCPEACTBEHHO CBSI3aHO C PAa3BUTHEM BTOPUYHOIO DPBIHKA HIIOTEYHBIX
KPEIUTOB, CO3JaHMEM YCIOBHM I NIPUBJICYEHUSA IOJITOCPOUYHBIX PECYPCOB B
JnaHHyo cdepy, oOecrnieueHreM pe(UHAHCUPOBAHUS BBIAAHHBIX HWIIOTEYHBIX
KPEIAUTOB,

6. Puck u3meHeHus: ycnoBuil MoOunu3anuu (OHIOB — MOTEPU B Cliydae
YMEHBIIIEHUSI CTOUMOCTH (OHAOB (0a30BOM CTaBKMU) MPU KPEIAUTOBAHUU C
(buKCUpOBaHHON Han0aBKOW (OTHOCHTENIBHO 0a30BO CTaBKH). PUCK H3MeHEHUS
yclioBU MoOunu3auuu (OHAOB BO3HUKAET MPHU JOJITOCPOYHOM KPEIUTOBAHUU
IpU TEPEMEHHON MPOIEHTHOW cTaBKe. B maHHOM ciydae mporieHTHasi HajOaBKa
o KpeauTy (UKCUpOBaHa, a MPOLEHTHas Haa0aBKa IO 3a€MHBIM CpEACTBAM —
nepeMeHHa. PuUCKOM u3MeHeHusi ycloBUW MoOWIM3anuu (OHAOB MOXKHO
VOPABJISATH  MOCPEACTBOM  (PMHAHCHUPOBAHHS  KPEAUTOB  JOJTOCPOYHBIMU
JIOJITOBBIMM 00513aTE€NILCTBAMH C IJIABAIOIIECH MPOLIEHTHOW CTaBKOM.

7. Hapsiny c BbIlIeTIEpEUYUCICHHBIMU CYIIECTBYIOT CHELU(PUUECKHE PUCKH,
KOTOPBIE€ BO3HUKAIOT MPU KPEAUTOBAHUHU KUIHUIIHOTO CTpouTesbecTBa. Hampumep,
€CTh PUCK TOr0, YTO TOTOBBIE KBAPTHUPBHI MOTYT IPOJABATHCS MEIJIEHHEE, YEM
IUIaHUPOBaNIOCh. CIOCOOBI CHMXKEHUS 3TOTO pUCKa: TpeOOBAaHUE MPEABAPUTENBHOMN

npoJaaxm ONpEACIICHHOIO YMCjia €AWHUI W Pa3aCJICHUC IMpoHecca KPpCAUTOBAHUS



Ha HECKOJIbKO HE3aBUCUMBIX 3TAINOB IpU paboTe ¢ OOIBIIMMHU MTPOESKTAMHU.

8. CylecTByeT TakK€ PHUCK I0Kapa WM KpPaXXh YCTAHOBJICHHBIX WM
XPaHSAIIMXCS MaTEPUAIIOB WIH JAPYroro MaTepuanbHOro ymepoa. CHUKEHHE 3TOTo
pPUCKa JIOCTUTAETCsl CTPAXOBAHHMEM, OXPAHOW M JPYrMMH HE MPOTHUBOPEYALMMU
3aKOHO/ATEILCTBY crlocobamu odecreyeHus: 0€30I1acHOCTH.

AHanu3 pucka COCTOUT U3 ABYX YaCTEW: ONPEACIICHUE U OLICHKA.

OrnpeneneHue pucKa SBJISIETCS OTHPABHOM TOUKOM TaK KaK Ha 3TOM JTarie
BBISICHSCTCS:

— CYILECTBYET JIM PUCK
— YTO OH c000i1 mpeacTaBiseT (BEPOATHOCTh YOBITKOB U MTPUYHHBI)

B mpomecce OLEHKM pHCKa BBIICHSAETCA €ro BO3MOXHBIA (DaKTHUECKUI
yiep0, KOTOPbIIi MOKET MOHECTH OpPraHU3allMsl, B TOM YHCJIE YIYIIEHHAs! BbITOJA.
C nomolpl0 aHalM3a pPUCKA OLEHUBAETCA €ro BIMSHHUE HA MPEANojaraeMbli
pe3ysbTaT U MOJIyY€HHUS HEOOXOAUWMBIX NAHHBIX Uil NPUHATHS pPELIEHUH IO
3aIATE BO3MOXKHBIX ITOTEPb.

AHanu3 pucka MOXHO pa3/IeuTh Ha JBa JOMOJHIIOUIMX IPYT Apyra BUIA:

1) KauecTBeHHBII — MOAPa3yMEBAECT BBISBICHUE PHUCKOB MPUCYIINUX
peanu3aluuy  MPEArNoaraeMoro  pelieHusl, ONPENECTICHHE  KOJIMYECTBEHHOU
CTOMMOCTH PHCKa, BbIBIIEHME HauOoyiee pPHUCKOONAcHbIX obOyacTedl B
pa3pabaThiBa€MOM aJITOPUTME MPUHUMAEMOT0 pelieHus. OCHOBHAs 1I€b BBISIBUTH
OCHOBHBIE BHJbl PHUCKOB BIMSIONMX HA XO3AWCTBEHHYIO JI€SITEJIbHOCTb.
[IpeumyimiecTBa moaxoga B TOM, YTO YXKE HA HAYaJIbHOM JTale aHalau3a
PYKOBOJIUTENb MPEANPHUATUS MOKET HAIJIHO OLEHUTh CTENEHb PUCKOBAHHOCTHU
M0 KOJMYECTBEHHOMY COCTaBY pUCKa M YK€ Ha HA4aJbHOM 3Tale OTKa3aThCs OT
NPUHUMAEMOT'O PEILICHHUS.

2) KonuvecTBeHHBIM — MPOBOAMTCS HA OCHOBAHWM JIAHHBIX MOJYYEHHBIX
IpU KAa4eCTBEHHOM aHaJIM3€, TO €CTh OLCHUBAKOTCS TE€ PHUCKH, KOTOPbIE
IPUCYTCTBYIOT IIPH OCYLIECTBIECHUU KOHKPETHBIX ONEPALNNA aIrOpUTMA IPUHITHUS
peuieHusi. Pe3ynbTaTbl KOJMYECTBEHHOTO M KaYECTBEHHOI'O aHaJIW3a IMO3BOJISIOT

IMPOBOJHUTH KOMINNICKCHYIO OILICHKY pPUCKaA.



Cy11ecTBYIOT CIIEIYIOLIME METO/IbI OLICHKH PHCKA!
— CTaTUCTUYECKUE;
— AHAJUTUYECKHE;
— METOJ SKOHOMUYECKOTO aHAIN3a;
— METOJ IOCTPOCHHUSI MOJIENEH CIydaillHbIX POLECCOB;
— METOJ AHAJIOTHH.

Kpurepun nomycTMMOro pucka, 3aKperuisieMble B 3aKOHOJATEIbCTBE M
HOPMATHUBHBIX aKTax, IIO3BOJIIOT MEPEBOJUTH HA KOJIMYECTBEHHBIN, NHKEHEPHBIN
A3bIK He(pOpMaNM30BaHHBIE IPEICTABICHMS JIMYHOCTH U OOIIECTBA O TPUEMIIEMOM
ypOBHE 0€301aCHOCTH.

Haubonee mnpocras cTpyKTypa KpUTEpPHEB NPUEMIIEMOCTH pPHCKAa — 3TO
€MHCTBEHHBIN YPOBEHb PUCKA, KOTOPBIN CIIYXKUT IPAHULIEH MEXY JOIMYCTUMBIMU

N HCAOIIYCTUMBIMHU 3HAYCHHUAMHA PHUCKA.

2. 3aganus

3ananue 9.1
Br1 co3naere pusnTopckyro koMnanumw. [Ipoananusupyite pucku, KOTOpbIe

COMPOBOXKIAIOT Ball mpoekT u cocTaBbTe UX KIACCU(PUKAIIUIO.

3anganue 9.2
[TpuBenuTe KOHKPETHBIC IPUMEPHI peanu3anuu GyHKIHHA
MPEANTPUHUMATEIIBCKOTO PUCKA B TIPOIIECCE OpraHU3aIlud PaboThl PHAITOPCKOU

KOMITAHWHU U3 MIPCABIAYIICTO 3a/[aHA.

3ananue 9.3
[Tpoananm3upyiite pucku npu (GUHAHCHPOBAHUHM HEABMKUMOCTH C TOYKH
3peHHs] TOKymaTels, NpOAaBIla, PHUAATOpPAa M KPEAWUTHON OpraHu3alud, eclu
OOBEKTOM BBICTYIIAET:

a) IByXKOMHATHas KBapTHpa B LieHTpe r.CTaBpomnois;



0) UHAMBUIYATbHBIA 2 3TaXHBIM XKujaol aom, miom@anasio 200 KB.M. Ha
yuactke 1000 kB.M., pacnoyiokeHHbId Ha OynbBape 3eneHas Poma B

r. CraBpornoze.

3amanue 9.4
[IpuBenuTe TmpUMep OICHKM  YOYIIEHHOW BBITOABI IPH  3aJUBE
BBIIIEPACIIOJIOKEHHOW  KBAapTUPOM MarasumHa, pacloJIOKEHHOTO B  LIEHTpE
r. CraBpononsi, €ciyM JUKBUJAMSA TOCIHEACTBAA 3aMMeT | Mec., IUIOmab

marasuaa — 200 kB.M.

3ananue 9.5
CMmonenupyiiTe pPUCKHM M OLEHUTE HUX C TOYKH 3pPEHUA KPUTEPHUEB
MPUEMJIEMOCTU JUISl CJICAYIOIIETO WHBECTUIIMOHHOTO IPOEKTA: CTPOUTEIHCTBO
«Ikonoruyeckoro» rmocenka w3 150 UHAUBUIYAIBHBIX JKUJBIX JOMOB U3
JIEPEBSIHHOTO Opyca Ha y4yacTkaxX 12 COTOK Kaxblil, C MOJHON 00€CTIeUeHHOCThIO
HHPPACTPYKTYpOH, eciii 00beM 3aeMHBIX cpeacTB coctapisieT 200 MiH. py0. uau
38% oT BenMuMHBI BceX TpeOyeMbIX WHBECTUIIMM, COOCTBEHHBIX CpPEIICTB —

98 miH. py0., ocTaIbHOE — MMPUBJICYCHHBIC.

3. Bonnpochl K NPaAKTUYECKOMY 3AHATHIO

9.1. laiiTe onpeaeneHnsi TEPMUHY «PUCK.

9.2. Uto noHUMaeTCs MOl TEPMUHOM «HEOTPEACTICHHOCTEY?

9.3. UeM cyOBEKTHUBHAS BEPOATHOCTh OTJIMYACTCS OT OOBEKTUBHON?
9.4. [lepeuncnure GyHKIUHN MPEITPUHIMATEIIHCKOTO PUCKA.

9.5. Kakue Bunpl puckoB Bam uzBecTHbI?

9.6. HazoBuTe (akTopsl, BAUSIONINE HA YPOBEHB PHUCKA.



9.7. Oxapakrepusyiite B 00IIeM, KaK MPOUCXOIUT YIPaBJICHUE PUCKAMH Ha
MIPEANPHUSATHH.

9.8. PackpoiiTe CyIIHOCTh PHCKOB, BO3HHUKAIOIIUX IMPU (PUHAHCUPOBAHUU
HEJIBUKUMOCTH.

9.9. Kakumu nokazaTesnsiMi XapakTepu3yeTcs: puck?

9.10. Ilepeuucnure BUABI TOTEP.

9.11. JIns yero ucmoJib3yeTcs mKajia PUCKOB?

9.12. U3 kakux 3TaroB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoBute KpuUTEepUH, C TIOMOIIBI0 KOTOPHIX MOXKHO JaTh
KOJIMYECTBEHHYIO OIEHKY 1I€TIECO00Pa3HOCTH MPUHUMAEMBIX PEIICHUN.

9.14. Tlepeuncnure METOAbI TMOJYYEHUS HCXOAHOW uHMOpPMaIMK 00
00BEKTaX pUCKA.

9.15. OxapakTepu3yilTe CTATUCTUUECKUE U aHATUTUYECKUE METObI OIEHKH
pucKa.

9.16. Kakwue BuabI yepOa BaM U3BECTHBI?

4. J/Iuteparypa
[1-7].

IMPAKTUYECKOE 3AHSITHE 10
Pa3paborka Moge/in IKOHOMUYECKON HATeKHOCTH npeAnpuaTus. MeToabl

YIPaBJICHUS PUCKAMH HA NPeANPUATHH

1. TeopeTn4eckasi 4acThb
DKOHOMHYECKAs]  HAACKHOCTh  TPEANPHUATHS — OTO  CIIOCOOHOCTh
MPEANPUATHAS CBOEBPEMEHHO U B MOJTHOM 00BEME YIOBJIETBOPSATH SKOHOMHUECKHE
MPETeH3UU U TPeOOBaHUS TPy HHTEpecoB. DPdeKTHBHAS cucTeMa, 00JIa1aomas
HauOONBIIUM "IUKJIOM >KU3HHU'", JIOJHKHA COCTOSITh M3 aBTOHOMHBIX MOAYJeH
(6;10KOB), TpPUYEM YACTh WJIM BCE OJIOKM 3TOM CHCTEMBI JOJDKHBI 001a1aTh

CIIOCOOHOCTBIO B34Th Ha €051 (PYHKIIMM BBIIIEALIETO U3 CTPOSI KAKOTO-T1M00 OJ0Ka



(Momyns) cuctembl. YacToTra 0TKa30B (B TOM yucie (PaTalbHBIX JJIS OTIACITHHBIX
0JIOKOB) B CUCTEME YBEIIMUHUBAETCS C €€ CI0KHOCTBIO.

Hopmanshnoe (addexkTuBHOE, YyI0BIECTBOPUTEIbHOE) (DYHKIIMOHUPOBAHMUE,
COXpaHEHUE KAYECTBEHHBIX XapPAaKTEPUCTUK: CYIIECTBYET OMpEIeTeHHas Tpymma
nokasareyied  MPOU3BOACTBEHHO-XO3SMCTBEHHOW JIEATENbHOCTH  MPEIIPUSITHS,
OTCTYIUICHHE OT KOTOPBIX XapaKTEPU3YETCs KaK OTKa3 CHCTEMbI, MPOSIBICHUE €€
HEHAJISKHOCTH.

DKOHOMMYECKAsT HAJEKHOCTh CHUCTEMBI MpEJIoyiaraeT pa3padoTKy Takoi
MOJAEIH Ppe3yJIbTaTOB (DMHAHCOBO-XO3SHUCTBEHHON JEATEIBLHOCTH, KOTOpas
MO3BOJIMIIA OBl KOJMYECTBEHHO YBSI3aTh IMOKA3aTEIM JOXOIHOCTH, (DMHAHCOBOM
YCTOMYMBOCTH CHUCTEMBI B 3aBUCUMOCTH OT CTEIEHM PUCKA M OOECHedyuTh B
3aJIaHHBIX Mpeenax 00JacTh PETyJIUPYEMOCTH dTUX OCHOBHBIX ITapaMeTPOB.

DOKOHOMHYECKass 0€30MacHOCTh MPEANPUITHS, €ro HE3aBUCUMOCTh H
HEJIOMYIICHUE CKAThIBAHUS B 30HY KPUTHUYECKOTO PUCKA MOTYT ObITh OOECIICUEHBI,
ecm OyIyT ompe/eeHbl BaKHEHINE CTPATETUUECKUE HAIIPABICHUS 00CCTICUCHUS
Oe3omacHOCTH OM3HEcCa, MOCTPOCHA YEeTKasl JIOTUYECKasi CXeMa CBOEBPEMEHHOTO
OoOHapy>KeHHsSI W JIMKBUIAIIMHA BO3MOXKHBIX OTMACHOCTEH W Yrpo3, YMEHBIICHUS
MOCJICICTBUU XO351MCTBEHHOTO PUCKA.

Konnernust s5koHOMUYecKoi 0€30MacHOCTH TPEANPUATHS MOXKET BKIHOYATh
CeayIoNe OJIOKH.

1. Onucanme mnpoOJieMHONW cUTyalluu B 00JacTH  OE€30MacHOCTH
TIPEATIPUSATHS

a) oIpeIeNIeHNe COCTOSIHHSI OKPY KArOIIEeH Cpebl;

0) aHaMM3 COCTOSTHUS TIPEANPUATHSI, €TO PECYPCHOTO MOTEHIIUAA, CTCTICHH
3aIIUIIEHHOCTH OOBEKTOB OE30MMaCHOCTH, HAJCKHOCTH KaJIPOBOTO IOTCHIIMAIIA,
COCTOSIHUSA €ro (yHKIIMOHAIBHBIX COCTABJISIONNX: (PUHAHCOBOM, KaapOBOW W
WHTEJUICKTYalIbHOM, TPaBOBOW, WH(POPMAIMOHHOM, TEXHUKO-TEXHOJIOTHUECKOM,
AKOJIOTMYECKON, CUJIOBOM U T. 1I.;

B) BBISBJICHUE TMOTEHIIMAIBHBIX M PEATbHBIX OMACHOCTEH W Yrpo3, HUX

PAaHKUPOBAHUE 110 CTCIICHHM 3HAYUMOCTH HWJIM OIIACHOCTH II0 BpPEMCHHU



HACTYTUICHUS WJIM BETUIMHE BO3MOKHO HAHECEHHOTO yIepoa;

T') ompeiesieHrne IPUIHH U (DAKTOPOB 3apOKICHHS OTTACHOCTEHN U YTIPO3;

1) TIPOTHO3UPOBAHHME BO3MOKHBIX HETATHUBHBIX IOCIICIACTBUI OTICIHHBIX
OITACHOCTEH W yTpo3, pacyeT BO3MOKHOTO yIIepoa;

¢) ¢hopmyMpoBKa IPOOJIEMHON CUTYAIIUH.

2. OnpenesnieHre 11EJI€BON YCTAHOBKH 00ecIIedeHHs 0€30IaCHOCTH:

a) popMyHupoBaHUE TOJIUTUKHU U CTPATETUH O€30MaCHOCTH;

0) ompesenieHue el OE30MMaCHOCTH;

B) MOCTAaHOBKA 3a/a4, CIIOCOOCTBYIOIMNX JOCTIKCHHIO TN U Pean3aIiuu
chOpMYITMPOBAHHON TTOJIUTUKHN ¥ BEIOPAHHOTO THITA CTPATETHH.

3. [locTpoenue cucTeMbl 5JKOHOMUYECKONH O€30MaCHOCTH MPEATIPUSITHS:

a) ¢dopmynupoBaHue (YHKIUNA CHUCTEMbI OE30MACHOCTH MPEANPUITUS U
BBIOOP TEX MPUHIIUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) omnpeneneHue OOBEKTOB 0€30MAaCHOCTH U aHAJIU3 COCTOSIHUS HX
3aIUIIEHHOCTH;

B) CO3JIaHKE OpraHoB (CyOBEKTOB) obecreueHrs 0€30MacHOCTH;

) pa3paboTka MeXaHU3MOB oOecreueHust 0€30MacHOCTH;

J) CO3JaHME OpPraHU3AIMOHHOW CTPYKTYpPBHI YIPaBIEHUS CHUCTEMOUN
0€30MacHOCTH MPEANPUSITHS.

4. Pa3paboTka METOJ0JIOrMYECKOr0 WHCTPYMEHTAPHUS OLIEHKH COCTOSIHUS
HIKOHOMHUYECKOI 0€30MacCHOCTH MIPEATPHUATHUS

a) ompenesieHue OCHOBOITOJIATAIONINX KPUTCPHUEB M MTOKA3ATEICH COCTOSHUS
PKOHOMHYECKOM 0€301MacHOCTH;

0) BBIOOp METOJOB OIIGHKH COCTOSIHUS SKOHOMHUYECKOW O€30MacHOCTH
PEITPHUSITHS,

B) (D OPMHUPOBAHUE CUCTEMBI METOJIOB aHAJIHM3a XO35HCTBEHHOTO PHCKA.

5. PacdeT cun u cpenicTB, HEOOXOAUMBIX Il 0OecriedeHrs 0€30MacHOCTH:

a) pacueT HEoOXOAMMOTO KOJMYECTBA MaTepUaIbHO-TEXHUUYECKUX,
DHEPTreTUYECKUX U JPYTUX PECYpPCOB, CPEACTB 3aIIUTHI U OXPaHbl OOBEKTOB

0e301acHOCTH;



0) onpezeneHue HEOOXOAUMMOTO KOJIMUYECTBA JIFOJICKMX PECYPCOB U 3aTpat Ha
UX COAEP/KAHHUE U CTUMYJIMPOBAHUE TPYa;

B) omnpenesieHue (PUHAHCOBBIX 3aTpaT, HEOOXOAUMBIX Mg OOecredeHus
0e30MacHOCTH MPEANPUATHS;

I') COIIOCTaBJIECHUE HEOOXOAMMBIX 3aTpaT C BO3MOXXHBIM YIHIEPOOM OT
BO3JICICTBUS ONTACHOCTEUN U yIPO3.

6. Pa3paboTka Mep MO peanu3alid OCHOBHBIX TOJOXKEHUI KOHIICTILUU
0e30MacHOCTU MPEANPUATHS:

a) ompejeieHUe YCIOBUNM, HEOOXOIUMBIX M JOCTATOYHBIX ISl peaiu3aluu
KOHIICTIIINN;

0) HaX0XJIeHUE UCTOYHUKOB PECYpCHOTO 00€CIIeYeH s KOHLICTIUY;

B) BbljieJIeHHE (DUHAHCOBBIX CPEJCTB ISl pealn3alii KOHLETIINH;

') pa3paboTKa CTPAaTeruYecKOro IiaHa (MK MPOorpamMMbl), a TAKXKE IJIAHOB
paboThl CTPYKTYPHBIX MOAPA3IEICHUN CITyKObl O€30IMaCHOCTH 10 PELICHUIO 3a/1a4,
ONPEAECICHHBIX KOHUECTIIUEH;

1) MOArOTOBKA MPO(ECCUOHATIBHBIX KaJApOB JUIsl CIyX Obl 0€30I1acHOCTH, a
Takke OOy4YeHHE COTPYAHHMKOB (PUpMbI (B YacTH, MX Kacarolleics) Bompocam
COOJIO/IEHUsT TIPaBUJI OE€30MaCHOCTH, JEHCTBUSM B YPE3BBIYAMHBIX CHUTYaIUAX,
OpaBWJiaM IMPOIMYCKHOTO peXuMma, padoThl € JOKYMEHTaMH, COOJIOJCHUIO
KOMMEPUYECKOMN TalHBbI U T. [1I.;

€) CO3/IaHHME€ OMNpPEJCNIEHHOTO THUMa CIYXObl 0€30MaCHOCTH U OpraHU3aIUs
YIPABJICHHUS €10;

) YCTaHOBJICHUE TEXHUYECKHUX CPEICTB 3alIUTHI U Jp.;

3) KOHTPOJbh 3a 3((EKTUBHOCTHIO BBINOJHEHUS OCHOBHBIX IOJIOKEHUN
KOHIICIIIINY YKOHOMHYECKOHN O€30ITaCHOCTH;

1) pa3BUTUE CUCTEMbI OE30MACHOCTH MPEANPHUITHS, IIOCTOSTHHAS aJanTarus
ee K M3MEHSIOUIMMCS YCIIOBUSIM, COBEpIICHCTBOBaHHME (OPM M METOJIOB €€
paboThI.

7. BpIBOgBI O HEOOXOAMMOCTH pa3pabOTKU M pealn3alliyd KOHIETIHUU

HKOHOMHUYECKOU 0€30MacHOCTH peanpusiTus U 3(p(PEeKTUBHOCTU €€ MPUMEHECHHUS:



a) COOTBETCTBHE KOHIICTIINH, C(HOPMYIMPOBAHHBIX B HEW Ieledl W 3amad
CO3JaHHOM CHCTEMBl OE€30MaCHOCTH pEalbHBIM M IOTEHIMAIBHBIM YIpO3aM u
OITaCHOCTSIM;

0) cTemeHb OCTATOYHOCTH BBIACISAEMBIX PECYpCOB I peaU3aliu
KOHIICTIIIHH;

B) CHOCOOHOCTH CIIy’)kObl ©€30IaCHOCTH PELIUTh CTOSIIHE Tiepes Hewl
3a]a4H;

r) addexTuBHOCT, (3KOHOMHUYECKAs, MPOW3BOJICTBEHHO-TEXHUYECKAs,
HKOJIOTUYECKAss W Jp.) peaju3aliil KOHIEMIMH SKOHOMUYECKOW Oe30MacHOCTH

PEAIPUATHS.

2. 3aganus

3amanue 10.1
Ha ocHOBaHuMM  JaHHBIX, MOJYYEHHBIX NPU MPOXOKICHUU TMPAKTUKH,
COCTaBbTEC OIKMCAHUE MPOOJIEMHOM CHUTyalluu B oOylacTH  0€30MacHOCTH

MPEANPUATHS.

3amanue 10.2
Ha ocHOBaHuM JaHHBIX, NOJYYEHHBIX MPHU MPOXOXKICHUHU MPAKTUKU, U TIO
pe3yabTaTaM MpeabIAYIeH 3aa9r ONPEaSIUTe IeJeBbIe YCTAHOBKH 00CCIICUSHUS

0€30MacHOCTH MPEAIPUSITHS.

3apanue 10.3
[TocTpoeHne CHCTEMBI HSKOHOMHYECKOW OE30MaCHOCTH  MPEIIPHATHSI
BKUTIOYAeT: (opMyIupoBaHue (YHKIHMA CUCTEMbI O0€30MACHOCTH MPEANPUITUS U
BBIOOP TEX MPUHITUTIOB, HA KOTOPBIX OHA CTPOUTCS;
— ompeneneHne OO0BEKTOB OE30MacHOCTH M aHajlu3 COCTOSIHUS —HX
3aIUIIEHHOCTH;

— CcO3JIaHue OpraHOB (CYOBEKTOB) oOecreueHus: 0€30MacHOCTH;



— pa3paboTka MEXaHU3MOB o0OecIieueHus: O€30MaCHOCTH;

— CO3JaHUE€ OPraHU3allMOHHOW  CTPYKTYpbI  YIIPABJICHHS  CHUCTEMOWU
0€30MacHOCTH MPEAIPUSITHS.

Wcnonb3yto  JaHHBIE  TOJNOXKEHUS — MPEIJIOKHUTE  TMPOEKT  CHUCTEMBI
HSKOHOMUYECKOW 0€30MacHOCTH MPEANpHsITHs Ha KOTOPOM BBl  IPOXOIMIN

MPaKTHUKY.

3. BOHpOCLI K IPAKTUYCCKOMY 3aHATHIO

10.1. OxapaktepusyiiTe 06JaCTh HEIOIYCTUMOTO PUCKA.

10.2. Yto moHnMaeTcs 1Mo 001acThio TPEHEOPEKUMO MAJIOTO PUCKa?

10.3. C xaxoii 11e71bI0 MPUMEHSIIOTCSI KpUTEPHUH TOIyCTUMOCTH pUCKa?

10.4. B uem 3akitoyaeTCsi MPUHITUI «Pa3yMHOMN TOCTATOYHOCTH»?

10.5. Kak oTpaskeHO perympoBaHue PUCKa B 3aKOHOJIaTEIhCTBE?

10.6. JInst yero MCHoJNb3yeTcs BEPOSITHOCTHOE MOJCIMPOBAHUE PHIHOYHBIX
cuTyauuu?

10.7. B xakux ciydasx nmpumensiercs ypapHenue Konmoroposa?

10.8. OnmmmTe nporeaypy pacuera pucka Mmpo/iaBia.

10.9. Kak npou3BOUTCS OIICHKA PUCKA TPOU3BOAUTENS?

10.10. Kak onpenenuTs BETUYUHY PUCKa MHBECTOPA ((PUHAHCOBBINA PUCK)?

10.11. JlaiiTe ompeneneHre SKOHOMHYECKON HAICKHOCTH TPEIPUSITHUS.

10.12. Kak mpoBOAMTCS CUCTEMATHYECKOE IUIAHUPOBAHUE SKOHOMUYECKOU
0e3onacHoCTH?

10.13. Kakue OJOKM MOKET BKJIOYATh KOHILEMIIMSI JKOHOMUYECKOU
0€30macHOCTH MPEANPUSITHS?

10.14. Kakoe MecTo 3aHMMaeT OIOKET HAJECKHOCTA B CHUCTEME OLICHKH
pucka?

10.15. Kaxk nmpoucxoaut popmMupoBaHue Or0KeTa HaICKHOCTH?

10.16. Yto moHMMaeTCs o1 yIPABICHUEM PUCKAMU?

10.17. U3 xakux 3TarnoB COCTOUT YIPaBJIEHUE PUCKAMU?



10.18. Ilepeuncnure METObI yIPABICHUS pUCKaMU?

10.19. Ha3zoBuTte TpeOoBaHUs XapaKTEPHU3YIOIIKUE KaYeCTBO HH(OPMALIUH.

10.20. OObsicHUTE 3aBUCUMOCTh BEpPOSITHOCTM pUCKa B  MPUHATUU
HEKaYeCTBEHHBIX PEIIeHUN 0T 00bEMa U KauecTBa HH(POPMALIUH.

10.21. Ha3oBuTe 31eMeHTa CTOMMOCTH PUCKa.

10.22. Kakue cTaThu pacxoJ0B BKIOYAET B ceOsl pMHAHCUPOBAHUE PUCKOB.

10.23. Ha3zoBute  HCTOYHMKH  (UHAHCHPOBAHUS  MEPONPUATHH  TIO
YIPABJICHUIO PUCKAMU.

10.24. PackpoiiTe NpUHIUIBI pa3pabOTKHU MPOrpaMMBbl YIIPaBICHUS PUCKaAMH
ITYP.

10.25. Kak ocymectBusiercs orieHKa 3(()EKTUBHOCTH METOJIOB YINpPaBICHUS

puckamun?

4. Jlutepatypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPbBI

Cnucok OCHOBHOM JIUTEpaTyphI

1. AcanoB, B. JI.<BR>&nbsp;&nbsp;&nbsp; VYmpaBieHue apXuTEKTypHO-
CTPOUTENbHBIMU TPOEKTAaMU B COBPEMEHHBIX YCJIOBHSIX DIEKTPOHHBIN pecypc /
AcanoB B. JI. : monorpadus. - Cankr-IlerepOypr : Jlans, 2021. - 240 c. - ISBN
978-5-8114-4405-2, 5k3eMIIISIPOB HEOTPAHUYCHHO

2. JIucosckuii, A. Jl. VYmpaBieHune HMHBECTHUIIMOHHBIMH  MPOEKTaMHU
DIEeKTpOHHBIN pecypc : YueObHo-meroaudeckoe nocodue / A. JI. JIucosckwii, T. A.
Hukepona, JI. A. IlImeneBa. - Mocksa : Hayunsrii koncynsrant, 2019. - 72 c. -
Kuura naxonurcsa B npemuym-Bepcuu bC IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. Yrpasienue KPYITHOMACIITaOHBIMU MPOEKTaMu CTPOUTENHCTBA
IIPOMBIIIEHHBIX 00bEKTOB DNeKTpoHHBIN pecypc / [1aBnoB A. C., ['unzoypr A. B.,
I'ycakoBa E. A., Karan II. b. : monorpadwus. - Mocksa : MUCHU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, sx3eMIISIpOB HEOTPAHUYEHHO

4, VYrpaBieHue  MpoeKTaMHd : YYEOHHMK W MPAKTUKYM s
aKaJeMUYecKkoro OakaiaBpuara : [[Ji1 CTYIEHTOB BY30B, OOYYaIOIIMXCS IIO
AKOHOM. Hamp. u crennanbHocTsM] / A. W. bamamos, E. M. Porosa, M. B.
TuxoHoBa, E. A. Tkauenko ; nog pea. E. M. Porosoii ; Hau. uccnen. yu-t "Beici.
mkona 3koHomuku", Cankr-Ilerep6. roc. DxoHoM. yH-T. - MockBa : HOpaiirt,
2019. - 384 c. : un., Tabn. - (bakanmaBp. Akamemudeckuil Kypc) (YueOHHUK H
npakTtukyMm). - I'pud: Pex. YMO. - Ilpw.: ¢. 365-383. - bubnmorp.: c. 362-364. -
ISBN 978-5-534-00436

CHOucok JONOJIHUTENBHOW JINTEPATYPBI

1. bapxanoB, C. A.<BR>&nbsp;&nbsp;&nbsp; Moaenun u meToabl
yIpaBICHUS] CTPOUTETBLHBIMU MPOEKTaMU DNeKTpoHHEIN pecype / C. A. bapkanos,
H. B. bypkoga, I1. H. Kypouxka. - Caparos : By3oBckoe o6pazoBanue, 2015. - 461 c.
- Knura naxogutcs B mpemuym-sepcun DbC IPR BOOKS. - ISBN 2227-8397

2.Yepusk, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpapieHre H"HBECTUIITMOHHBIMU

MpOeKTaMu DJIEKTPOHHBIN pecypc : yueoHoe nocobue / B.3. UepHsk. -
VYrpasieHue HHBECTULUOHHBIMU npoekTamu,2022-02-20. - Mocksa : KOHUTHU-
JIAHA, 2015. - 364 c. - Kuura naxogutcs B 6a30B0it Bepcuu ObC IPRbooks. -
ISBN 5-238-00680-2.



[Ipunoxenue A

YTBEPXXKAEHA
[ToctanoBnenuem [IpaBurenbcTBa
Poccuiickoit ®enepanuu
ot 24 Hos0pst 2005 1. Ne 698

D®OPMA
pa3pelieHNsi HA CTPOUTEJIbLCTBO
Komy

(HauMeHOBaHHE 3aCTPOUIINKA

(amunus, UMs1, OTIECTBO — AJIS TPAXKIAH,

NOJIHOC HAMMEHOBAaHUE OpTraHu3alviy — Jid FOPUIUICCKUX J'H/I]_[),

€ro MOYTOBBIN HHACKC U aJIpec)
PA3PEIHIEHUE
Ha CTPOUTEIBCTBO

(HaMEHOBaHME YIIOTHOMOUYEHHOTO (he/lepaTbHOrO OpraHa HCIIOIHUTENBHOI BIacTy,

WM OpraHa UCIIOMHUTENBHOM BiIacTH cyobekTa Poccuiickoit denepanyn, uim opraHa MECTHOTO

CaMOYyIIpaBJICHUA, OCYIICCTBJIAIOIINX BblJa4y pa3pClICHUA Ha CTpOI/ITeJ'ILCTBO)
pykKoBoIACTBYsICh cTathbeil 51 I'pagoctpoutensHoro koaekca Poccuiickoil @epepauuu, paspeniaet

CTPOUTENBCTBO, PEKOHCTPYKITUIO, KATUTAIBHBIA PEMOHT 00BEKTa KATUTATFHOTO CTPOUTEIBCTBA (HeHy)HOE
3a4EPKHYTh)

(HanMeHOBaHNE 00BEKTA KAIUTAIBHOTO CTPOUTEIILCTBA

B COOTBETCTBHH C IIPOEKTHOH JOKYMEHTAIHeH, KpaTKne IIPOEKTHBIE XapaKTePHCTHKH,

OTIMCaHMe JTala CTPOUTENHCTBA, PEKOHCTPYKIIUH, ECIIH pa3pelleHNe BBIIAeTCs Ha 3Tall CTPOUTETBCTBA, PEKOHCTPYKITHN)

PACIOJIOKEHHOT'O 10 aJIPeCcy

(TTonTHEIH agpec 00BEKTa KAIMTATBHOTO CTPOUTENNBCTBA C YKa3aHHEM

cyonekTa Poccniickoit @enepanmu, aqMUHICTPaTHBHOTO PaliOHA M T.JI. WIIM CTPOUTENBHBIN aapec)

CpoK AeiCTBUS HACTOSIIIETO Pa3pEIICHHs — 10 « » 20 T.

(OJDKHOCTB YIIOJTHOMOYEHHOI'O COTPYJHUKA OpraHa, (noamnucse) (pacimdpoBKa MomucH)
OCYIIECTBIISIOLIEr0 BbIa4y pa3pelIeHns Ha CTPOUTEIBCTBO)
« » 20 T.
M.IIL.
JleiicTBIE HACTOSIIETO pa3peieH s TPOIIEHO 10 « » 20 r.

(TOMKHOCTH YIIOTHOMOYEHHOTO COTPYJHHAKA OpraHa, (moammce) (pacuridpoBKa MOAUCH)
OCYIECTBIISIOLIEr0 BbIa4y pa3pelIeHns Ha CTPOUTEIBCTBO)

« » 20 I.




IIpunoxenue b

YTBEPXJEHA
IToctanoBnenuem IlpaButenbcTBa
Poccuiickoit ®enepanuu
ot 24 Hos6ps 2005 1. Ne 698

POPMA
paspelieHus Ha BBOJ 00bEKTA B IKCILIYyaTaLHI0

Komy

(Ha“MEHOBAHUE 3aCTPOUIIMKA

(pammms, UMs1, OTIECTBO — IJISI TPaXK/IaH,

NOJIHOC HAMMEHOBAaHUE OpTraHU3alluy — IJId FOPUIUICCKUX J'H/I]_[),

€ro MOYTOBBIN HHAEKC U aJIpec)

PA3PEHIEHUE
Ha BBOJ 00beKTa B IKCILIYaTallHI0

(HaI/IMeHOBaHI/Ie YIIOJIHOMOYEHHOT'O (bez[epanLHoro oprana HCIIOJTHUTEIILHOMN BJIaCTH,

WM OpraHa UCIIOIHUTENLHOM BlacTu cyobekTa Poccuiickoit denepanyu, Win opraHa MECTHOTO

CaMOYIpaBJICHH, OCYIIECTBIIIOMINX BbIIaYy pa3pelIeHus Ha BBOJ 00BEKTa B SKCILTYaTALIUIO)
PYKOBOICTBYSCH cTaThell 55 I'pagoctpoutensHoro konekca Pocculickoit @denepanuu, paspeiact BBOJ B
9KCIUTyaTalli0 IMOCTPOSHHOTO, PEKOHCTPYHPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMHMTAILHOTO

(HeHy>KHOE 3aUepKHYTB)

CTPOUTEIBCTBA

(HanMeHOBaHUE 00BEKTA KAMUTAIBHOTO CTPOUTEIBCTBA

B COOTBETCTBHUH C MPOEKTHOM JOKyMEHTAIlUEH)
PACIIOJIOKEHHOIO 110 aipeCy

(HOJ’[HBIﬁ azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonekTa Poccuiickoit denepanum, afMUHUCTPATUBHOTO paiioHa U T.JI. WM CTPOUTENBHBIN ajpec)

2. CBeznenusi 006 00bEKTE KAUTAILHOT'O CTPOUTENHCTBA

HaumMmeHoBaHUe mToka3aTens Ennnnna [To npoekry daxTnuecku
M3MEpEeHHsI
I. OGmure noka3aTenu BBOJIUMOTO B DKCILTyaTaluio 00beKTa
CrpouTenbHbIii 00bEM - BCETO Ky0. M
B TOM YHCJIE HAJI3€MHON YacTH Ky0. M
OO61as mIomais KB. M
IInomane BCTpOCHHO-IPUCTPOCHHBIX MOMELIEHUH KB. M
Konngecto 3qaHui HITYK

Il. Hexxunpie 00bEKTHI
OOBEKTHI HEMTPOU3BOCTBEHHOTO Ha3HAYeHHS (IIIKOJIBI, OOJILHUIIBI, IETCKUE CaJIbI,
00BEKTHI KyNbTYPBI, CIIOPTA U T.1I.)
KoanuectBo mecT
KonndaecTBo mocenieHnit
BwmectumocTth

HaumMmeHoBaHue mmoka3aTens | Ennnnna | [To npoekty | daxTuuecku




| u3mepenus

(VHBIE TIOKa3aTeIH)

(VHBIE TIOKa3aTeNH)

OOBEKTHI MPOU3BOACTBEHHOTO HA3HAUCHIS

MommHoCTE
IIpou3BOAUTENBLHOCTD
IIpoTs>xeHHOCTD

(VHBIE TIOKa3aTeNH)

(MHBIE TTOKA3aTENN)

Marepuans! GyHIaMEHTOB
Marepuansl CTeH
Martepuansl nepekpbITHIl
Marepuainsl KpoBIx

I11. OOBEKTHI KUIUIITHOTO CTPOUTEIHCTBA

OO01mas mIonIaab XUJIBIX IIOMEIICHUH (32 HCKITIOUYCHUEM

0aJKOHOB, JIOMKHA, BEpaH]l 1 Teppac) KB. M
KomnnuecTBo ataxkeit IITYK
KonnuecTBo cexnuit CEKIUI
KonuaecTBo KBapTHp - BCETO HITYK/KB. M
B TOM YHCIIE!

1-xomMHaTHBIC MITYK/KB. M
2-KOMHATHEIE MITYK/KB. M
3-KOMHATHEIE HITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oonee yem 4-KOMHATHBIS MITYK/KB. M

OO01mas TIoImah JKUIBIX TOMEIIEHHH (C yIeTOM
0aJIKOHOB, JIO/KUMN, BEpaH U Teppac) KB. M

Martepuans! pyHIaMEHTOB
Marepuansl cTeH
Marepuaiibl IepeKpbITUI
Marepuaiibl KpoBir
IV. CToumMOCTb CTPOUTENBCTBA

CTOMMOCTh CTPOUTENBCTBA 00BEKTA - BCETO ThIC. pyOJIei
B TOM YHCJIE CTPOUTEIIBHO-MOHTKHBIX pa0dOT ThIC. pyOJIei
(OIDKHOCTD YIIOJTHOMOYEHHOI'O COTPYHHKA (noamnucse) (pacimdpoBKa MomucH)

opraHa, OCyIIECTBIISTIONIETO BbIIAYY
paspelieHus Ha BBOJ 00beKTa
B JKCIUTYaTalluIo)

« » 20 T.

M.IL




MUHHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMUSA
POCCUUCKOU ®PEJEPAIINUN
®denepaibHOE rOCyIapCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe

YUpeKIeHHE BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJIEPAJIbHBIU YHUBEPCUTET»

METOAUYECKHUE YKA3ZAHUA

10 OPraHu3anyuu 1 IMPOBE€ACHUIO CaMOCTOSITEJIbHOM

padoThI
1O JMCIUTIIHHE

«IIpoeKkTHBIN MeHEIKMEHT B PellieHUH UHKEHEPHBIX 32/1aD)

AJId HAIIPpABJCHHUSA IMMOATOTOBKHA

HANPABJEHHOCTH (MPO(PHJIb)

CraBponoJib, 2026 r.



ook wnE

Conep:xanue

BBenenue

CamocTosTenpHas paboTa Kak BaKHeHas ¢gopma yueOHOTo mpoiecca
Ilenu 1 OCHOBHBIE 3a/1a4H CAMOCTOSITEILHON pabOThI

Busl camocTosITeNnbHOM pabOThI

Opranu3zaiusi CaMOCTOSITENIbHON PadOThI

OO0mme peKOMEHIAIMY TI0 OPTAHU3AIUN CAMOCTOATEILHON pabOThI
Meroandeckre peKOMEH AN TSl CTYASHTOB 110 OTACIBHBIM (hopMam
CaMOCTOATENbHON padOThI

Kpurepuu omeHKH caMOCTOATEILHON pabOThI



BBenenue

OcHoBHas 3ajaya BBICHIETO OOpa3oBaHUs 3aKitovaeTrcs B (HOPMHUPOBAHUU
TBOPYECKOW  JIMYHOCTH mpodecchoHana, CIOCOOHOITO K  CaMOpa3BUTHIO,
caM000pa30BaHUIO U UHHOBAIIMOHHOM JIESITEIbHOCTH.

VYcmemHoe ycBOeHHE JAMCIHUIUIMH [0 Pa3IMYHbIM  00pa3oBaTeIbHBIM
mporpaMmaM TpeArnojaraeT akTHBHOE, TBOPYECKOE ydacTHe OOydJaromerocs Ha
BCEX JTamax €€ OCBOCHMS IyTeM I[UIAHOMEPHOW, IMOBCEAHEBHOW HE TOJIBKO
ayJIMTOPHON, HO ¥ CAMOCTOSITEIIbHON PaOOTHI.

CamocTtosiTenbHass paboTa CTYACHTOB SBISIETCS OJHOW W3 BaXXHEUIIHX
COCTaBJISTIIONIMX oOpa3zoBarenbHOTO Tporecca. CamocTosTensHas paboTa — 3TO
MPOIIECC aKTUBHOTO, ILIEJICHANIPABICHHOIO MPUOOPETEHUST O0YyYAOIMMHUCS HOBBIX
3HaHWM, yMEHHMM  0€e3  HEMOCPEJACTBEHHOTO  ydacTus  IIperojaBatrers,
XapaKTepU3YIOIIHMICS PEIMETHON HAIMPaBICHHOCTHIO, 3P(HEKTUBHBIM KOHTPOJIEM
Y OILICHKOM pe3yJIbTaTOB JACSITEIIbHOCTH 00YYarOIIErocs.

O0BeM caMoCTOSATETHLHOM paboThI (B Yacax) ONpeesieH Y4eOHbIM TIIIaHOM.

MeTonuueckue yka3aHUsl MO0 OpraHU3allid CaMOCTOATENIbHON paboThl CTYIEHTOB
(mamee — CPC) saBustorcs o00s3aTENbHOM YacThIO  y4eOHO-METOJIUYECKHUX
KOMILJIEKCOB y4eOHBIX JTVCLUTLIVH, peann3yeMbIx Ha kadenpe
TEIJIOra30CHA0XKEHUSI ¥ KCIIEPTU3BI HEIBUKUMOCTH.
Metoauyeckue yKazaHUs 10 OpTraHU3alMU CaMOCTOSITEIbHOW paboThl st
CTYJICHTOB, Hapsay C METOAUYECKUMHU YKa3aHUSIMU M0  BBIMIOJHEHUIO
7a00paTOpHBIX PabOT, MNPAKTUYECKUX 3aHATUW U pabdoTe C JIEKIIMOHHBIM
MaTepuaioM; mo gopmMam TEKYIIero, MPOMEKYTOUYHOT'O U UTOTOBOTO KOHTPOJIS; MO
BBITIOJIHEHUIO KYpPCOBBIX PaOOT/MPOEKTOB, pacyeTHO-rpapuyeckux padoT,
KOHTPOJIbHBIX pa0oT; MO MOJATOTOBKE M 3aIMTE BBIMTYCKHBIX KBATU(PUKAITMOHHBIX
paboT, COCTaBJISAIOT CIUHBIM KOMIUIEKC MeToaudeckoro ooOecrieueHuss YMK
KaKJI0M y9eOHOM TUCIIUTLTHHBI.

LHenp wmeroanueckux ykazannit CPC — omnpeaenuTs pojib U MECTO
CaMOCTOATENLHOM pabOThI CTYJIEHTOB B yU€OHOM IPOIIeCcCe; KOHKPETU3UPOBAThH €€
ypoBHH, (OpPMBI W BHIBI, O0OOIIUTH METOABI M TPHEMbI BBIIOJIHCHUS
OTIPEJICTICHHBIX TUIOB YYCOHBIX 3aJJaHUM; OOBSICHUTh KPUTEPUHU OLICHUBAHUS.

CamocrosiTesibHast padoTa Kak BakHeimas ¢gopma yueOHOro nmpouecca

CamocrosiTenbHast ~ pabota -  IUlaHupyeMas  ydeOHas,  y4eOHO-
UCCIIeIOBAaTeNbCKasl,  HAay4yHO-HCCIEJOBaTeNbckas  pabora  oOyyarommxcs,
BBITIOJIHSIEMasi BO BHEAYJUTOPHOE BpEeMs MO 33aJaHUI0 W TPH METOAHYECKOM
PYKOBOJCTBE THperojaaBareiisi, HO 0e3 ero HEemoCpeACTBEHHOTo yuacTus (mpu
YaCTMYHOM HETIOCPEICTBEHHOM Y4aCTUH IPENoAaBaTess, OCTaBISIONIEM BEAYIIYIO
poJIb 32 paboTOIl 00yUarOIIUXCS.

CamocTtosTenbHass paboTa oOydaroluxcs B SIBISETCS BaXHBIM BHIOM
yueOHOW W HAyyHOU NesATeNbHOCTH. B cBsi3u ¢ 3TUM, oOyueHue BKIIOYAeT B ceOs



JIB€, MPAKTUYECKU OJIMHAKOBBIE M0 00BEMY U B3aWMOBJIHMSIHHUIO YacTU — Mpollecca
oOyuenus u npouecca camoo0ydenus. [loaromy CPO nommkHa crath 3¢ PeKkTUBHOM
U 1IeJIeHaNpaBIeHHON padoTOi.

KoHuenuueir MojepHHM3allud POCCUKUCKOTO 00pa3oBaHUsl OMpEEICHBI
OCHOBHBIE 33Jlayl BBICIIETO OOPAa30BaHUSI — «IOATOTOBKA KBaTU(UIIMPOBAHHOTO
pabOTHHKA COOTBETCTBYIOIIETO YPOBHS U MPOdUIIsi, KOHKYPEHTOCIIOCOOHOTO Ha
pBIHKE TpyJa, KOMIIETEHTHOTO, OTBETCTBEHHOI'O, CBOOOJHO BIIAJICIOIIETO CBOEH
npodeccueii. ¥ OPUEHTUPOBAHHOTO B CMEXHBIX OO0JAacTAX JAESITEIbHOCTH,
CIOocOOHOTO K 3(PPEeKTUBHOM paboTe MO CHENHATbHOCTH Ha YPOBHE MHPOBBIX
CTaHJIapPTOB, TOTOBOTO K MOCTOSTHHOMY MPO(ECCUOHAIBHOMY POCTY, COITUAIBHOMN U
npodeccuoHanTbHON MOOUITEHOCTH.

Pemenne 3TuX 3aa4 HEBO3MOXKHO 0€3 MOBBILIECHHUS POJIU CAMOCTOSATEIHHON
paboThl OOydYaromuxcsa HajJ y4eOHBIM MAaTepHUAJIOM, YCUJICHHS OTBETCTBEHHOCTHU
npenojaBaTesied 3a  pa3BUTHE HABBIKOB  CaMOCTOSITENIBHOM  paloThl, 3a
CTUMYJIMpPOBAaHUE MPOPECCUOHAIBHOIO pOCTa OOYyYarOIIMXCS, BOCIUTaHHUE
TBOPYECKOW aKTUBHOCTH ¥ MHUITUATHUBBI.

K coBpemeHHOMY cCHEHMAIUCTY OOIIECTBO TNPEABSBISIET JOCTATOYHO
HMIMPOKUH MepeueHb TpeOOBaHUi, Cpeu KOTOPBIX HEMAJIOBAXKHOE 3HAUEHUE UMEET
HaJIWYUE y  BBIIYCKHUKOB  ONPEJEICHHBIX  CIIOCOOHOCTEH U yMEHHS
CaMOCTOSITENILHO ~ J100bIBaTh ~ 3HAHHUA W3 PA3NIUYHBIX  HCTOYHUKOB,
CHUCTEMAaTHU3UPOBAaTh IMOJYYCHHYI0 HH(POPMAINIO, 1aBaTh OLEHKY KOHKPETHOM
¢unaHcoBO# curyarun. GopMUPOBAHNE TAKOTO YMEHHS MPOUCXOIUT B TEUCHUE
BCEro Iepuojila OOydeHHs dYepe3 ydacThe oOydarouuxcsi B MIPaKTUYECKUX
3aHATUAX, JTA0OPATOPHBIX paboTax, BHINOJHEHHE KOHTPOJBHBIX W PacueTHO-
rpaduueckux padOT, HAMHMCAHHE KYPCOBBIX PadOT (MPOEKTOB) M BBITYCKHBIX
KBAIM(PUKALUOHHBIX paboT. Ilpu 3TOM camocTosiTenbHas paboTa 0Oydarouuxcs
UTpaeT pellarollylo pojib B X0/I€ BCEro yueOHOro mporecca.

@DopMBI  CaMOCTOSITEILHOM PabOThl  CTYAEHTOB pa3sHooOpa3Hbl. OHH
BKJIFOYAIOT B CEOSL:

-  M3y4YeHHE M CHUCTEMATH3alMI0 O(UIMATBHBIX TOCYIAapPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, IOCTaHOBJICHUH, YKa30B, HOPMaTUBHO-UHCTPYKLMOHHBIX U
CIpPaBOYHBIX MAaTepUalIOB C HCIOJb30BAHUEM HMH(POPMAIIMOHHO-TIOMCKOBBIX
cuctem «KoHcynpTanT-1TutI0CY, «I"apant», rinobansHoi cetu « HTEpHETY;

- U3yuyeHHue y4yeOHOW, HAy4YHOW M METOJUYECKON JTuTepaTypbl, MaTEpPUAJIOB
NEPUOANYECKUX M3JAaHUI C MPUBICUCHUEM DIICKTPOHHBIX CPEACTB O(UIINATHHOH,
CTaTUCTUYECKOM, MepUOIMYECKON U HAyYHOU nH(pOpMaIuy;

- MOJITOTOBKY JIOKJITAaJ0OB H pedeparoB, HAMHUCAHUE BBITYCKHBIX
KBIM(PUKALMOHHBIX PaboT;

- yyacThe B paboTe CTyJACHUYECKUX KOH(MEpEeHINA, KOMIUIEKCHBIX HAYYHBIX
UCCIIETOBaHUSIX.

CamocTosTenbHast paboTa IpUOOIIaeT CTYJEHTOB K HAYYHOMY TBOPYECTBY,
MOUCKY U PELIECHUIO aKTyaJbHBIX COBPEMEHHBIX MPOOIIEM.



Ilesin 1 OCHOBHBIE 32Ja4YU CAMOCTOSITEJIHLHON PadoThI

Benymas nens opranuszanuu u ocyuiectsiennss CPM noikHa coBnaaaTh ¢
1eablo 00y4eHHs! CTyJeHTa — MOAroToBKoM OakanaBpa. [Ipu opranmzanuu CPM
BOXHBIM W HEOOXOJUMBIM YyCIIOBUEM CTAHOBSTCS (POpMUPOBAHHE YMEHHS
CaMOCTOATENbHON pabOTHI ISl 1€ITEIbHOCTH.

[lenu camocTOATENBHOM paOOTHI:

- CHUCTEMAaTHU3alMs U 3aKPEIUICHUE TMOJYYEHHBIX TEOPETUYECKUX 3HAHUU U
IIPAKTUYECKUX YMEHUU;

- YIIIyOJIeHUE U PaCUIUPEHUE TEOPETUUECKUX 3HAHUM;

- (¢opMHupOBaHWE YMEHUW WHCIOIH30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JJOKYMEHTAIMIO U CIICLIUAJIBHYIO JTUTEPATYPY;

- pa3BUTHE TMO3HABATEIBHBIX CHOCOOHOCTEW, AKTUBHOCTH OOYYaIOIIUXCH,
TBOPUYECKOU VHUIMATUBBI, CaMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTHU 151
OPraHU30BaHHOCTH;

- (GOopMHpOBAaHHE CAMOCTOSATEILHOCTH MBIIUICHUS, CIOCOOHOCTEH K
CaMOpPAa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINY;

- pa3BUTHE UCCIEA0BATEIBCKUX YMEHUM.

OcHoBHbiMY 3a7auaMu CPM sBsitOTCS:

- CHUCTEeMaTH3alds U 3aKPEIJICHHE MOJIYYCHHBIX TEOPETHUYECKHX 3HAHMN U
MIPAKTUYECKUX YMEHUN;

- yri1yOJieHHue U paclliupeHrue TEOPETUUECKUX 3HAHUM;

- (QopMmupoBaHuEe yYMEHUW UCIOJIB30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JOKYMEHTAILMIO U CIICHIUAIBHYIO JIUTEPATYPY;

- pa3BUTHE TMO3HABATEJIHLHBIX CIIOCOOHOCTEH W AKTUBHOCTU CTYIEHTOB:
TBOPUYECKOU VHUIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTHU 151
OpPraHU30BaHHOCTH;

- (opMupoBaHHE CaMOCTOSTCIBHOCTH MBIIIJICHHUS, CIIOCOOHOCTEH K
CaMOpPAa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINY;

- pa3BUTHE UCCIENOBATEIBCKUX YMEHUM;

- HCTOJb30BaHHE MaTepHayia, COOPaHHOTO ¥ TIOJYYEHHOTO B XOJe
CaMOCTOATENFHBIX 3aHITHH HA CEMHUHApax, Ha MPaKTUYECKUX M J1Ta0OpPaTOPHBIX
3aHSTUAX, NIPU HAMHCAHUU KYPCOBBIX U BBIMYCKHOW KBalU(PUKAIIMOHHOW padoT,
111 9¢G(EKTUBHOM MOJATOTOBKA K MPOMEKYTOUHOM aTTeCTallMu - 3adeTaM MU
HK3aMEHAM.

Buabl camocTosiTe/IbHOM padoThI

CamocrosiTenbHast paboTa BKIIIOYACT:

- CAMOCTOATENBHOE U3YYEHNE OCHOBHOU U JIOTIOJIHUTEJIbHOW JINTEPATYPHI;
- IOATOTOBKA K JIEKIUSIM;

- MOATOTOBKA K ITPAKTUYECKUM 3aHATHUSIM;

- IOATOTOBKA K TEKYIEH U MPOMEKYTOUYHOU aTTECTALIUU.



JIiss  BBIMIOJIHEHUS CaMOCTOSATENBHONM pabOThl CTyAEHTaM HEOOXOAUMO
O3HAKOMUTBHCS C COJEPKAaHUEM paboueld MporpaMMbl JAUCHMIUIMHBI, C LEISIMU U
3aJlayaMy IUCUUILITMHBI, €€ CBSA3SIMU C JIPYTUMU JUCHUILUIMHAMHA 00pa30BaTENbHOM
POrpamMMbl, METOAMYECKUMU pa3pabOTKaMH MO JaHHOW AUCIMIUIMHE, C TpahuKom
KOHCYJIbTAllMM ~ TpemnojaBarenedl  kadeapbl, ¢  MEpEeYHEM  PECYpPCOB
MH(OPMAIMOHHO-TEJICKOMMYHUKAIIMOHHON ceTu «HTepHeT», HeOOXOAUMBIX IJIs
OCBOEHUS TACLUIUINHBI.

Opraﬂmaunﬂ CaMOCTOSITEJILHOM paﬁoTl:.I

CamoctosiTenbHass ~ pabotra  cTyaeHTa  —  cmoco0 aKTHUBHOTO,
[IEJICHANIPABICHHOTO  MPUOOpPETeHHs  HOBBIX  3HAHMM W yMeHuUd  6e3
HEIOCPEACTBEHHOIO YYaCTHs B TOM IIPOLIECCE NIPENOAABATEIICH.

OpraHu3aluoOHHbIE MEPOIPUATHs, 00eCHeunBalOIINe Pa3BUTHE HAaBBIKOB
CaMOCTOSITENIbHOM pabOThl CTYI€HTOB, BOCIIUTAHUE MX TBOPUYECKOW aKTMBHOCTH U
UHUIMATUBBI, a  TakXke, B  LEJIOM, OOeCHeuyMBaloIlie  HOpMaJlbHOE
(YHKIIMOHUPOBAHUE  CaMOCTOSATEIbHOM  pabOThl  CTYAEHTOB,  JOJIKHBI
OCHOBBIBATHCS Ha CIIEAYIOIIMX MPEANIOCHUIKAX:

- caMocCToATelIbHass paboTa JOKHA OBITh KOHKPETHOM 10 CBOEH
IIPEIMETHON HAIIPaBJICHHOCTH;

- caMOCTOsITeNbHAasE paboTa JOJDKHA COMPOBOXKIAATHCS A(DPEKTUBHBIM,
HETMPEPBIBHBIM KOHTPOJIEM U OLIEHKOW €€ Pe3yJIbTaTOB.

[IpeAMETHO M COAEpPKATEIBHO CaMOCTOSATENIbHAs padoTa OIpeAeNsIeTcs
(denepaibHBIM  TOCYAapCTBEHHBIM  OOpa3oBaTElIbHBIM  CTaHAAPTOM IO
HaIpaBJIEHUIO MOATOTOBKH, OCHOBHOW 00pa30BaTEIbHOM MPOrpaMMoid, y4eOHbIM
IJIaHOM, pabOYMMU IPOrpaMMaMu JUCLMILIIMH.

Kontpons camocrosiTeibHOM pabOTBl U OLIGHKAa €€  Pe3yJIbTaToB
OpPraHU3YIOTCS KaK €IMHCTBO JIBYX (popMm:

- CAMOKOHTPOJIb U CAMOOLICHKA;

- BHCIIHMM KOHTPOJIb M OLEHKAa CO CTOPOHBI IIPENOJIaBaTEeIIeH,
rOCyJapCTBEHHBIX JK3aMEHALMOHHBIX KOMUCCHU U JIP.

O01me peKoMeHIAIUN 110 OPTAHU3AIUU CAMOCTOSITEILHOM PadoThI

Opranuszanusi CcamMOCTOSATENBbHOM pabOThl HalpaBjieHA Ha pEIICHUE
CIICYIOIINX 3a/1a4:

a) 3akKperieHwe, O000O0IeHHEe W TOBTOPEHUE MPOUIEHHOrO Y4eOHOTO
MaTepuaa; MPUMEHECHNUE TOJIYYCHHBIX 3HAHUW B TPAJAMIIMOHHBIX IEarOTHICCKUX
CUTYaIMsIX U TIPH PEIICHUH 33]1a4 BLICOKOTO YPOBHS HEOMPEACICHHOCTH;

0) COBEpIICHCTBOBAHME YMEHUW M HAaBBIKOB IO HM3y4aeMOU HCIHUILINHE;
dbopMHUpOBaHUE MEKITPEAMETHBIX, OOIICYUEOHBIX, HCCIICIOBATEIHCKUX YMECHHI;

B) aKTUBU3AIMS Yy4yeOHOWM W HAyYHO-UCCIIENOBATEIHCKONU JEATEITbHOCTH
oOy4JarommMxcs, €€ MaKCUMallbHAs HHAUBUIYATU3alUsI C yY€TOM WHINBUYTbHBIX
O0COOEHHOCTEH U aKaJIeMHUYECKON YCIIEBAEMOCTH CTY/ICHTOB;



r) (opMupoBaHNEe TOTOBHOCTU CTYICHTOB K CaMOOOpPA30BAHHIO B TCUCHHE
BCEH KU3HU.

Bunamu 3aHsATU 419 CaMOCTOSITENbHON PabOThl MOTYT OBITh:

/na oenadenusn sSHanHuAMU:

- yTeHue  Tekcta  (ydyeOHMKa, TEPBOMCTOYHMKA,  JOMOJHUTEILHON
JUTEPATYPHI, KOHCIIEKTOB JIEKIIHA );

- COCTaBJ€HHME IUJlaHA TeKCTa, rpadudyeckoe H300paKeHUE CTPYKTYPhI
TEKCTa,;

- KOHCTIEKTUPOBAHHUE TEKCTA; BBIMUCKHU U3 TEKCTa, paboTa CO CIOBapsIMU U
CIIpaBOYHUKAMU, 03HAKOMJICHUE C HOPMATUBHBIMH JIOKYMEHTaMU;

- ydeOHO-HccnenoBaTenbckas  paboTa, HCMIOJB30BAaHUE  ayquo |
BHUJIC03AMUCEN, KOMITBIOTEPHON TEXHUKW, UHTEPHETA U JIP.

/lna 3aKkpennienusn u cucmemamu3zayuu 3HAHUWIL:

- paboTa ¢ KOHCIIEKTOM JICKIIHiA, TOBTOpHAs paboTa HaJl MAaTEPUATIOM;

- COCTABJICHUE IIJIaHA U TE3UCOB OTBETA;

- COCTaBJICHUE TaOJUII U1 CUCTeMATU3aIlMU y4eOHOTO MaTepHaa;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- aHanMTHYecKas 00paboTka TekcTa (AaHHOTHpPOBAaHUE, pPEIEH3UPOBAHUE,
pedepupoBaHe, KOHTEHT-aHAIU3);

- MOATOTOBKA COOOIIEHUS JJIs BBICTYIUICHHSI HA KOH(EPEHIIHH;

- OJITOTOBKA pedepaToB, TOKIIAIOB;

- cocTaBieHue oubauorpaduu.

/na popmuposanun ymenuii:

- BBITMIOJIHEHHE KOHTPOJIbHBIX padoT;

- BBITIOJIHEHHUE YEPTEXKEH, CXEM, pacueTHO-TpaduyeCcKux padoT;

- TOPOCKTUPOBAHHWE U MOJCIMPOBAHUE PA3HBIX BUJIOB M KOMIIOHEHTOB
poecCHOHANBbHOM NS TEIbHOCTH.

- MOATOTOBKA KYPCOBBIX U AUTUIOMHBIX PaboT (TIPOEKTOR);

Jna popmuposanun komnemenyuii:

- IPUHATUE PELIEHUN 110 KOHKPETHOU CUTYalllH;

- rpaMoTHas GOpMyIUPOBKA 3aJaHUS JIJIs1 UCTIOJIHCHUS,

- OpraHu3aIys KOHTPOJIS 1o cepam NeaTeTbHOCTH.

MeToanuyecKkue peKoMeHAaluu AJIsl CTYICHTOB 110 0TAeJbHBIM (hopmMam
CaMOCTOAITeIbHON PadoThI

Cucrema  By30BCKOro  OOydeHHs  TOApa3yMeBaeT  3HAYUTEIHHYIO
CaMOCTOSATEILHOCTh CTYJACHTOB B IUIAHWUPOBAaHUM M OPTaHHU3AIlMUd  CBOCH
NEATCTLHOCTH.

CamocTosiTe/IbHOE U3YyUYeHHEe OCHOBHOM M I0TOJTHUTEILHOM JIUTepaTyphl

PabGoTa ¢ nurepaTypoit SIBASETCS OCHOBHBIM METOJOM CaMOCTOSITEIHLHOTO
OBJIAJICHUSA 3HAHUSAMH. OTO CJOXHBIM TMporecc, TpeOyrouili BBIPAOOTKH
OTIPEJICTICHHBIX HABBIKOB, MOATOMY CTYJEHTY HYXKHO 0053aT€ThHO HAyYUTHCS
paboTaTh ¢ KHUTOM.



OcMbIciieHre JuTepaTypsl TpeOyeT CHUCTEMHOIO MOAXOAa K OCBOEHHIO
Matepuana. B pabote ¢ murepaTypoil CUCTEMHBIN MOAXOJ MpeaycMaTpUBaeT He
TOJIbKO TINATEIbHOE (MHOTJa MHOTOKpPAaTHOE) YTEHUE TEKCTa M H3yYCHHUE
CHeIMaIbHON JIUTEpaTyphbl, HO U OOpalleHHe K JOMOIHUTEIbHBIM UCTOYHUKAM —
CIIPABOYHHUKAM, SHIIMKJIONEINUSIM, CIOBAPSM. DTU UCTOYHUKU — BAXKHOE MOACTIOPHE
B CaMOCTOATENBHON paboTe CTYJIEHTa, MOCKOJIbKY IITy00KOe U3yueHHEe UMEHHO UX
MaTepUalioB  MO3BOJIUT CTYACHTY YBEPEHHO «pacloO3HaBaTh», a 3aTeM
CaMOCTOSITEJIbHO OINEPUPOBATh TEOPETUUYECKUMHU KATETOPUSIMU U TOHSATUSIMU,
CJIeIOBATEIbHO — OCBOWTH HOBEWINIYI0O HAy4YHYIO TepMuUHOIOruio. Takoro poja
paboTa ¢ IUTEpaTypoil 00eCTieYMBAET PEIICHUE CTYJEHTOM MOCTABICHHOU IMepen
HUM 337a4¥ (MOJIFOTOBKA K MPAKTUUYECKOMY 3aHSITHIO, BHIMOJHEHUE KOHTPOJIbHOU
paboTHI U T.1.).

BriOop nuteparypsl aig U3ydeHus JeaaeTcss 0OBIYHO M0 MPEABAPUTEILHOMY
CIUCKY JIUTEpaTypbl, KOTOpBI BbIIAN  IMpernojaBaTellb, JUOO  IMyTeM
CaMOCTOATENLHOTO OoTOOpa MatepuanioB. Ilocme 3TOro HeEmocpeiaCTBEHHO
HAYMHAETCS U3YYEHUE MATepHUAIIa, U3JI0KEHHOTO B KHUTE.

Haubounee HamexHbI ciocod coOpaTh HYKHBIM MaTepual — COCTaBUTh IJIaH
WM KOHCNEKT. Koucnexm, niauw-KOHCnekm — 3TO TIOCHenoBaTesbHas (QuKcaus
O0TOOpaHHOMN U 00 [yMaHHOM B MPOIIECCE YTEHUS UHPOPMAIIUH.

L]env — 3adukcupoBaTh, NepepadoTaTh TOT WIM UHOM HAy4dHbIN TekcT. OHU
MO3BOJIIIOT BOCCTAHOBUTH B MaMSITH paHEe MPOUYUTAHHOE O€3 JOMOJHUTEIHLHOTO
oOpallleHus K CaMOi KHUTE.

Ilnan — 9TO  «CKeJleT»  TeKCTa, OH KOMIAKTHO  OTpa)aer
MOCJIEA0BATEILHOCTh U3JI0KEHUST MaTepuana. [lnan kak ¢gopma 3amucu OOBIYHO
OoJiee MOJAPOOHO TepenaeT coaep)KaHue 4YacTed TEeKCTa, YeM OIVIABJICHUE KHUTH
WJIA TIOA3arojioBKU ctareil. CaMble BaXKHBIE MECTA B KHUTE€ OTMEUYANTE, UCTIOJIb3YS
JUTSL 3TOTO JIETKO CTUPAIOIIUIICS KapaHall Ui BKJIAJAHBIC JINCTKU. 3aMHUCh JTIOOBIX
IUIAHOB CJIEyeT JeNlaTh TaK, 4TOOBl €€ JIETKO MOKHO OBLIO OXBaTUTh OIHUM
B3TJIS,IOM.

Bcest pexomenayemas AJisl U3ydeHHsl Kypca JuTepaTypa MoApa3AeisieTcs Ha
OCHOBHYIO M JIONOJIHUTENbHYI0. K OCHOBHOI JIUTEpaType OTHOCSTCS UCTOYHHKH,
HEOOXOAMMBIC ISl TIOJIHOTO W TBEPAOTO YCBOCHUS Y4YeOHOro wmaTepuana
(yueOnuku u ydeOHble mocoOus). HeobxoaumocTh M3ydeHUS JTOMOJHUTEITHLHOM
JUTEpaTypbl JUKTYETCS TMPEXKIEe BCEro TeM, 4YTO B YyuyeOHOW JuTepaTrype
(yueOHHKaX) 3a4acTyH0 OCTAlOTCS HEOCBEIICHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaKKe HE HAXOJAT OTpPaK€HHWE HOBBIE JOKYMEHTHI, COOBITHS, SIBJICHUS, HAyUHbIC
OTKPBITHS TTOCeAHUX JieT. [[0aTOMYy HOMOTHUTENbHAS JIUTEpAaTypa PEKOMEHIYETCS
1151 60Jiee yriyOJI€HHOTO U3YyUEHHS TPOrPpaMMHOT0 MaTepuara.

IToaroroBka K JieKIUSAM M PadoTa ¢ KOHCIEKTOM JIEKIU

[Ipy mnOATrOTOBKE K JIEKIUU CTYACHTHI JOJDKHBL  TIPEJBAPUTEIILHO
O3HAKOMHUTBCS C y4eOHBIM MaTepuajioM IO JIaHHOW TeMe | TIpH
KOHCHEKTUPOBAHUM JIEKIIUU aKIEHTUPOBATh BHUMAHUE HA HOBBIX TEOPETUUECKUX
MOJIOKEHUSX, TTPABOBBIX M WHBIX JAHHBIX, HE HAIIEAIINX OTPAKCHHS B y4eOHOU
JauTEpaType.



Jlekust wMeeT mellb — CHUCTEMaTH3amus OCHOBHI HAYYHBIX 3HAHHWHM TI0
JUCUUIUIMHE, CKOHUEHTPUPOBATh BHUMaHUE OOydYarolmuxcsi Ha HauOoliee
aKTyaJbHBIX TIpoOsIeMax.

B xonme nekmuii mnpenopaBaTeNb U3NAaraeT W Pa3bICHSIET OCHOBHBIE,
HanOoJiee CIOXKHBIC TMOHATUS TEMBbI, a TAK)KE CBSA3aHHBbIE C HEH TEOPETHUECKHE U
npakTUYeckue MpodseMbl. J[aeT peKoMeHIallMd Ha MPAKTHUYECKUE 3aHITHE U
yKa3aHUsl Ha CaMOCTOATENbHYIO PadoTy.

[IpeaBapuTenbHOE HE YIIIYOJICHHOE 3HAKOMCTBO C MAaTEPHAIOM OYEpPETHOU
Jekiuu naaetr MHoroe. CTyIeHTbl MOJIy4aroT oOllee MPEJCTaBICHUE O €€
COJZIEP KaHUH M CTPYKTYpPE, O TIIaBHBIX U BTOPOCTEIIEHHBIX BOIIPOCAX, O TEPMUHAX H
ompeneneHusix. Bce 310 o0nerdyaer paboTy Ha JIEKIMM U JIeNlaeT €€
LEJICYCTPEMIIEHHOM.

OCHOBHBIC MOMEHTHI JICKITAOHHBIX 3aHSATUH KOHCIEKTHPYIOTCSA. OTAeIbHbBIC
TEMbl TpEMJIaratoTcs JJIi CaMOCTOSITEIbBHOTO HM3yYeHUs C  00sA3aTeIbHBIM
COCTaBJICHMEM KOHCIICKTA.

Kpatkue 3amucu Jneknuii, WX KOHCIIEKTUPOBAHHE IIOMOTAeT YCBOUTH
yueOHbIl Matepuai. KOHCIEKT sBIseTCS MOJIE3HBIM TOT/a, KOT/Ia 3allUCaH0 CaMOe
CYIIIECTBEHHOE, OCHOBHOE U CJEJIaHO 3TO CAMUM O0YYaIOIUMCH.

3anuch JEKIUA PEKOMEHAYETCS BECTH MO BO3MOXKHOCTH COOCTBEHHBIMU
dbopmynupoBkamMu. JKenaTenbHO 3amMUCh OCYIIECTBIATH HAa OJIHOM CTpaHHIlE, a
CJICTYIONTYIO OCTaBIIAThH IS TPOPAOOTKH YICOHOTO MaTepHraia CaMOCTOSTEIILHO B
JIOMAIITHAX yCITOBHUSX.

CamocTosTenpbHYI0 paboTy cieayeT HayuHATh C JOPAa0OTKH KOHCIICKTa,
JKEIaTeIbHO B TOT JK€ JIeHb, MOKAa BPEMsS HE CTEPJIO COACpIKAHWE JICKIIMH W3
namatu. C 1menpro Jo0paboTKH HEOOXOAMMO B MEPBYIO OUepeh MPOUNTATh 3aINCH,
BOCCTAHOBUTH TEKCT B TaMSATH, a TaK)Ke HCIPaBUTh OMHUCKH, pacimmdpoBaTh HE
MPUHATHIE paHEE COKPAIEHUs, 3alOJHUThH MPOMYIIEHHBIE MECTa, MOHSITh TEKCT,
BHUKHYTh B €ro cmbicia. Jlamee mnpouumtarh Marepuand IO PEKOMEHIyeMOM
JUTEpAType, pa3pelias B X0Ae YTCHUS, BOSHUKIITUE paHee 3aTPyAHEHUS, BOIIPOCHI,
a TaKXKe JIOMOJIHEHUS W UCIpaBJsisi CBOM 3allMCU. 3alKMCH JOJDKHBI OBIThH
HATJISTHBIMU, JUISl YeTO CIIeAyeT MPUMEHSTh pa3InyHble CIOCOOBI BblieneHui. B
X0/le JOpaOOTKM KOHCIEKTa YIIyOJSIOTCS, PACHIUPSIOTCS U 3aKPEIUISIFOTCS
3HAHMS, a TAKXKE JTOTIONHSACTCS, UCTIPABIISETCS M COBEPIIIEHCTBYETCSI KOHCIIEKT.

Paboras Hajg KOHCIIEKTOM JIEKIIMH, BCErJa HEOOXOJIMMO HCIIOJNB30BAaTh HE
TOJIBKO Y4E€OHUK, HO ¥ Ty JUTEPATYPY, KOTOPYIO TOTOJHUTEIHLHO PEKOMEHIOBAI
JexkTtop. VIMEHHO Takas cephe3Has, KpOMOTIWBas padoTa ¢ JICKITMOHHBIM
MaTepHaIOM MTO3BOJIUT ITyOOKO OBJIAJICTh 3HAHUSIMHU.

IMoaroroBka K NMPaAaKTHYECKUM 3aHSITHSIM

[{enpr0 MpaKTUYECKUX 3aHATHHA SIBISCTCS MOJYYCHHUE 0A30BBIX HABBIKOB 10
MPUMEHEHUIO TEOPETHYECKUX 3HAHWW. OTO HEOOXOAMMO TPU PEIICHUH
BCEBO3MOJKHBIX 3a71a4 Ha PA3IUYHBIX ITAMAX MPAKTUYCCKOMN JESITEIILHOCTH.

3aauu OITOTOBKYU M MIPOBEJICHUS MTPAKTUYECKUX 3aHITHIA:

- 3aKpeIUICHHE U YTIyOJieHne 3HAHWH,



- CO3JaHuE€ IIPAKTUYECKUX HABBIKOB W YMEHUHW B MNPAKTUYECKOU
JEATEIIBHOCTH W TOBCEJHEBHOW JKM3HU [JIS: IOWCKA, NMEPBUYHOIO AaHAIW3a U
UCII0JIb30BaHUs HH(MOpMAIINY;

- aHAJIN3a KOHKPETHBIX CUTYAIIMI U YCIIOBUI UX pealn3aluu;

- WBJIOKEHUSI M apryMEHTallud COOCTBEHHBIX CYXKICHUN MO MPAKTUYECKOU
CUTYyaluu;

- pa3BUTHE CTPEMJICHUSI U CIHOCOOHOCTHU K  CaMOCTOSITEIIbHOMY
WCCIICIOBAHUIO U3YYaEMbIX PEAIBHOCTEN, UX KPUTHUECKON OLIEHKH.

[ToAroTOBKa K MPAKTUYECKUM 3aHATHSAM BKJIIOYAET: U3y4EHHE HOPMATUBHBIX
aKTOB, y4€OHOM JIMTEepaTyphl, JIEKLIMOHHOTO MaTepHuaiia; NOAroToBKa pedepaTos.

[IpakTHyeckue 3aHATHA MO AUCLMUILIAHE MPOBOASATCS B (OpME Pa3IUUHBIX
JUCKyCcCUM (CEeMHHApCKUX 3aHSATUNM) U (WJIM) aHaIW3a KOHKPETHBIX CHUTyaluil
(BBIMOJIHEHUE PAKTUUYECKUX 3aJaHUM).

IMoaroroBka K TeKyue U MPOMEKYTOYHON ATTECTALMH

Cucrema KOHTpPOJISI BKIIOYAET B Ce€OSl TEKYIIUH W IMPOMEKYTOUHBIN
KOHTpOJIb. TeKyluil KOHTPOJb OJKEH ObITh HenmpepbhIBHbIM. DOPMBI TEKYIIETO
KOHTpPOJISI YCTaHABIMBAIOTCS IO YCMOTPEHMIO Ipenojasareins. [IpomexyTouHbIi
KOHTPOJIb — 3TO UTOT pabOThI CTYJEHTA 32 CEMECTP C YUETOM BCEX BUJOB YUEOHOMH
paboTHI.

Texywuit konmpo.sp. Texylmuii KOHTPOJIb YCIIEBAEMOCTH OOYYaIOIIMXCA —
TO CUCTEMaTWyeckas IpOBEpKa YYEOHBIX JIOCTHXKEHHH  0O0ydyarolmumxcs,
IPOBOJMMAs B LEISAX OLICHMBAHUS X0Jla OCBOEHHUS JHUCLUMIUIMH B COOTBETCTBHHU C
paboueil mporpamMmoil.

Texymuii KOHTpOJIb yCIEBAEMOCTH CTYACHTOB OYHOW (OpMBbI OOyUEHHS
MIPOBOJUTCS MO BCEM JAMCIMIUIMHAM Y4eOHOTO IJIaHa B TEYEHHE CEMECTpa:

— Ha 1a00paTOPHBIX, CEMUHAPCKUX, MPAKTHYECKUX 3aHATUSAX, [0 KOTOPBIM
pabounMy porpaMMaMu AUCHHUILIINH MPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM (opMaM CcaMOCTOSITENIbHOW pabOThl CTYJEHTOB B 3apaHee
YCTaHOBJIIEHHOE BpEMS.

Tekymuii  KOHTPOJIb ~ YCIIEBAEMOCTH  CTYACHTOB  OCYIIECTBIIAETCS
npenojaBaTeNsiMu  Kadeap, 3a KOTOPbIMU 3aKpEIUIeHbl AMCHUIIIMHBI Y4eOHOTO
IUTaHAa, U MOXET MPOBOJUTHCS B CIEAYIOLUX (popmax:

- co0eceoBaHue,

- KOHTpOJIbHAs paboTa,

- 3aImmTa 1a60paTOpHOI paboTHI,

- pedepara,

- pacueTHO-Tpaduyeckas padbora, u ap.

Bunbl u cpoku mpoBeneHHs] TEKYIIEr0 KOHTPOJISl YCIEBAEMOCTH CTY/IEHTOB
yCTaHaBJIMBAIOTCS paboyeid MporpaMMoi TUCIUILIMHBI.

Tekylmui KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCS DJIEMEHTOM BHYTPHUBY30BCKOM
CUCTEMBbl KOHTpOJII KadecTBa MOJATOTOBKM OOYyYaloIUXCA U CHOCOOCTBYET
aKTUBM3ALMM TI03HABATEIIbHOW JEATEIbHOCTH CTYJEHTOB B XOJ€ ayJIUTOPHBIX
3aHATHI, OPHU BBIIOJHEHWH MPOrpaMM CaMOCTOATENbHON W WHAMBUAYaJIbHOU
paboTHI.



Tekyumuii KOHTPOJIb YCIIEBAEMOCTH JOJKEH YYUTHIBATh BBIIIOJIHEHUE
OOy4YaroNIMMHUCSL BCEX BHJIOB YYEOHBIX 3aHATUN, MPEAYCMOTPEHHBIX Y4e€OHBIM
iaHoM W pabodeid  mporpaMmMoll  JUCHUIUIMHBI,  CaMOCTOSATEIBHYIO,
UCCJIEI0OBATENBCKYIO padOTy U MOCEIIAEMOCTh YUCOHBIX 3aHITHIA.

AHanu3 pe3yJabTaTOB TEKYIIEro KOHTPOJS CTYAEHTOB, OOYYalolUXCs Ha
OCHOBE PEHUTHMHIOBOW OIEHKH 3HAHWUM, OOBIYHO MPOBOAUTCA 2 pa3a B CEMECTD,
HaIpumep:

— B IIEPBOM TOJTyro/iuu - Ha 1 HOsOps, Ha 10 nexadps;

— BO BTOPOM IOJYyTroauu - Ha 1 ampens, Ha 20 mas.

AHanu3 pe3ynbTaToB TEKYLIEro KOHTPOJIS CTYJIEHTOB, HE YYacCTBYIOUIUX B
PEUTHUHIOBOM CHUCTEME OIEHKH 3HAHWM, IPOBOJUTCS B MHCTUTYTAX: K YKa3aHHBIM
BBIIIE JIaTaM UTOTH TEKYIIETO KOHTPOJISI U KOJIUYECTBO MPOIYIIEHHBIX 3aHSATUN (B
yacax) MpernoAaBaTeNH, BEAYIIUE 3aHATHUSA, MPOCTABISIIOT B JIUCTBI TEKYLIETO
KOHTPOJISI yCIEBAEMOCTH, KOTOPBIE aHATU3UPYIOTCS U XPAHATCA B HHCTUTYTaX.

Ilpomerrcymounas ammecmayusn. [IpomexxyTouHass aTTecTalysl IpHU3BaHa
OLICHUTH YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUM, TOJYYEHHBIX CTYJEHTAMH B
IpOLECCe M3YyYEHUs! AMCLUUIUIMHBI, KYpCOBOI'O MPOEKTUPOBAHUS M OOECIICUUTH
KOHTPOJIb KaueCTBAa OCBOEHHUS 00pa30BaTENbHBIX MPOTPAMM.

[IpoMexyTouHast aTTecTalusl IPOBOJUTCS MO 3aBEPLICHUH U3YyUYECHUS KAKOU
- MO0 TUCIUTIINHBI.

dopmamMu TPOMEKYTOUYHOM aTTECTALIMU SBIISFOTCA 3a4€T U YK3aMEH.

[Ipu sBke HaA MNPOMEKYTOUHYIO AaTTECTAIlMI0 OOydJaronuiics o0s3aH
MPEAbIBUTh 3aUETHYIO0 KHIDKKY. DaMuiius o0ydyaromerocsi JA0DKHA 3HAYUTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJOMOCTH.

3aderbl CTyJGHTaM [0 H3y4Ya€MbIM JIUCLUMUIUIMHAM  BBICTABIISIIOTCS
pernoiaBareneM, IPOBOUBILIUM MTPAKTUYECKHE, CEMUHAPCKHUE WIIA TAOOpaTOPHBIE
3aHSTUS TPYIIIbI (MIOATPYIINbBI), HA MOCIAEIHEM 3aHATUU M0 pe3yibTaTaM paboThl B
cemectpe. [ns cTyneHTOB, 0Oy4arolMXCsi HAa OCHOBE PEUTHMHIOBOMl CHUCTEMBI
OLICHKM 3HAHMM, 3a4eT BBICTABIISIETCS ABTOMATHYECKH MpPH YCIOBUU CIHA4YHU BCEX
KOHTPOJBHBIX ~ MEPOINPHUATHI, MOPEAYCMOTPEHHBIX  TEKyIIUM  KOHTPOJEM
YCIIEBAEMOCTH.

Kpurepuu oieHk#n caMmocTOATENIbHOI Pa00ThHI

Komnerennmu (3HaHWs, YMEHUS W HaABBIKU) CTYJEHTOB OIICHHUBAIOTCS
OLICHKaMH:

- OTJINYHOY;

- «XOpOLIOY;

- «YJOBJICTBOPUTEIBHOY;

- HEYJIOBJIETBOPUTEIILHO;

- «3aYTCHOY;

- «HE 3aUYTCHOM.

3a4eTsl OLIEHUBAIOTCSI OTMETKOM: «3a4TEHOY, «HE 3aUYTECHO».

3a4eThl ¢ OIEHKOW OIIEHWBAIOTCS IO MATHOAUTLHON CHCTEME: «OTIIMYHOY,
«XOpPOLIO», KYAOBIECTBOPUTEIBHOY» U «HEYIOBIETBOPUTEIBHO.



[To xkypcoBbIM paboTam (poeKTaM) B 00S3aTEITHHOM MOPSIKE BHICTABIISICTCS
3a4€eT C OLEHKOM.

DK3aMeHbl OIICHUBAIOTCS 10 NATHOAIBHON  CHCTEME: «OTJIMYHO,
«XOPOIIO», KYAOBIETBOPUTEIBHO» U «HEYIOBIECTBOPUTEIBHO.

OCHOBHbBIE KPUTEPUU OLICHUBAHUS KOMIIETEHIINN:

OTMeTKa «3a4TEHO» CTaBUTCS CTYyAEHTAaM, YCIEIIHO OO0ydJarouumcs Io
JAHHOW JHCIUIUIMHE B CEMECTPE U HE HMEIOIIUM 33JI0JDKEHHOCTEH MO
pe3yabTaTraM TEKYIIEro KOHTPOJISl yCIIEBAEMOCTH.

OTMeTKa «HE 3a4T€HO)» CTAaBUTCS CTYIEHTY, UMEIOLIEMY 3aJJ0JKEHHOCTH T10
pe3yabTaTaM TEKYIIEro KOHTPOJISl yCIIEBAEMOCTH MO TAaHHOM TUCIIUIUIMHE.

OreHKa «OTJIMYHO» BBICTABISACTCA CTYACHTY, €CIH OH TJIYOOKO W MPOYHO
YCBOMJI MPOTPaMMHBIN MaTepuall, UCUEPIBIBAIONIE, MOCIEA0BATEIbHO, YETKO M
JIOTUYECKU CTPOMHO €ro M3JaraeT, yMEeT TECHO YBA3bIBaTh TEOPHUIO C MPAKTUKOM,
CBOOOJTHO CTIPABIISIETCA C 3aJladyaMu, BOMPOCAMU U JAPYTUMH BUJAAMH MPUMEHECHHUS
3HAHUW, TMPUYEM HE 3aTPYAHSAECTCS C OTBETOM MPH BUIOU3MEHEHUHU 3aJaHUM,
UCIIOJIb3YeT B OTBETE MaTepual MOHOrpaUYecKOll JUTEepaTypbl, MPABUIHHO
O00OCHOBBIBACT TMPHUHATOE pPEUICHUE, BIJIAJICET PAa3HOCTOPOHHHMH HaBBIKAMHU H
MIPUEMAMU BBITIOJIHEHUS TPAKTUYECKUX 3a/1a4.

OueHka «XOpoIIO» BBICTABISAECTCS CTYAEHTY, €CIM OH TBEPJIO 3HAET
Marepuall, TPaMOTHO U MO CYIIECTBY M3JIAraeT €ro, He JOMYyCKasl CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE Ha BOMPOC, MPABWIHHO MPUMEHSAET TEOPETUUECKUE
MOJIOKEHUS] TIPU  PEIICHUM TNPaKTUUECKUX BOMPOCOB M 3ajay, BiIajeeT
HEO0OXOIMMBIMHU HaBbIKAMHU U IPUEMAMH UX BBITTOJTHEHUS.

OneHka «yAOBJIETBOPUTEIBHO» BBICTABISACTCS CTYACHTY, €CIU OH HMEET
3HaHUS TOJIbKO OCHOBHOTO MaTepuajia, HO HE YCBOWJ €ro Jerajield, JOMycKaeT
HETOYHOCTH, HEJOCTATOUHO MPaBUIbHBIE (POPMYTUPOBKH, HAPYIICHHUS JIOTUIECKON
MOCJEA0OBATEILHOCTH B U3JIOKEHUU MPOTPAMMHOTO MaTepuasna, HCIHbIThIBAET
3aTPyIHEHUS IPY BBITIOJIHEHUH TTPAKTUYECKHUX PaboT.

OleHKa «HEYJIOBIIETBOPUTENIBHO» BBICTABISIETCS CTYJEHTY, KOTOPBIA HE
3HAET 3HAYUTEIbHON YacTH MPOTPAaMMHOT0O MaTepuania, JOMYCKAeT CyIIECTBEHHbIE
OIIMOKHU, HEYBEPEHHO, C OOJIBIIMMU 3aTPyIHEHUSIMHU BBITIOIHIET MPAKTUUYECKHUE
pabotel. OTMETKa «HEYJIOBJICTBOPUTEIHLHO» BBICTABISIETCS  TakXkKe, €ClU
oOy4Jaronuiics mociie Hayajia Sk3aMeHa OTKa3aJiCsl €ro CaBarth.

Ouenka «HEYJIOBJIETBOPUTEIILHOY MPOCTaBISAETCS TOJBKO B
HK3aMEHAIMOHHYIO BEJIOMOCTb, B 3a4YETHYIO KHIKKY CTYJEHTa MPOCTaBIISAThH
OTMETKY «HEYIOBJIETBOPUTEIBHO» HE pa3pelaeTcs.

Kputepun orieHku ypoBHSI OOYUYEHHOCTHM U YPOBHS CHOPMUPOBAHHOCTH
KOMIIETEHIIMH 10 JUCHIUIUIMHE yCTaHaBJIMBaeT Kadeapa u oTpaxkaer ux B padoyeit
nporpaMmme U GoHAaX OLIEHOUYHBIX CPEICTB AUCIUTIIINHEI.

OTBETCTBEHHOCTh 3a €AMHOOOpa3ue TpeOOBaHWM, NPEABABISIEMBIX Ha
PK3aMeHax, HeceT 3aBenyromuid kadenpoi. [lo mucrumianHaM, W3y4aeMbIM B
TEYEHUE JBYX U 0OOJee CEeMECTpPOB, HTOTOBON OIICHKOW SIBJISICTCS OIICHKA,
MOJIyYEHHAs Ha TTOCJIETHEM DK3aMEHE.



3akJIloueHue

CamocTosATenbHass ~ paboTa  Bcerja  3aBepuIaeTcss  KaKMMH-THOO
pesynbTaramu.  Takum ~ o0Opa3oM, IIMPOKOE  HCHOJb30BAaHHE  METOJIOB
CaMOCTOSITENIbHOW paboThl, MOOYKIAIOMUX K MBICIUTEIBHOW M TMPAKTUYECKON
JeSITEIbHOCTH, Pa3BUBAET CTOJIb Ba)KHBIE MHTEIUICKTyalIbHbIE KAueCTBa YEJIOBEKa,
obecreynBamIIne B JAIbHEHIIEM €ro CTpeMJIEHHE K IOCTOSHHOMY OBJIaJICHHIO

SHaHUAMU U HPUMCHCHHIO UX Ha IMPAKTHKC.



