Nokyment niVFAELIAGTE BB W dHAMKI4 11 BBICIIIET'O OBPA3OBAHUA POCCHUMNCKOM OEJIEPALIUN
Hdopmauns o nazenbledenepaabHOE TOCYIapCTBEHHOE aBTOHOMHOE 00pa30BaTEIIbHOE YUPEKACHNE
®WO: Manvesa Hagexpaa AHapeesHa BBICIIIETO O6pa30BaHI/I}I

JlOMKHOCTb: K.0. AieKaHa NCUXONOT| K Ti ' 7
o noacan: 16,0620 0 9{%(&%%% KABIASC KNI GEJEPAJILHBINA YHUBEPCUTET»

YHWUKanbHbI MPOrpaMMHbIN KIKOY:
c45abce04df3131d28edcalbf10941b11398d6f1

YTBEPXKJAIO
JIekaH ICUXO0JIOTO-1I€JarOrMYECKOr0
¢bakynpTera A.11.H., 1oueHT [lanuesa H.A.

®OH/I OHEHOYHbLIX CPEACTB 11O JUCIUIIJIMHE

HpOCKTHbIﬁ MEHCIKMEHT B PCIICHUU HHKCHECPHBIX 3a1aY

Hamnpasnenue moaroToBKu 44.03.03 — CpenuansHoe  (1€(PEKTOIOTHIECKOE)
o0Opa3oBaHmHe

Hamnpasnennocts (mpoduis) OO6pa3oBaHue JAeTeil ¢ OrpaHMUYCHHBIMU
BO3MOXHOCTSIMH 3J10pOBbsI (YUUTENb-/1€(EKTOIIOT)

l'ox Hauana oOyuenus 2026

dopma o0yueHus OYHas

Peanuzyercs B cemecTpe 2

Crasponons, 2026 r.
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1. Ha3nauenwue: MMPOBEACHNEC TCKYIICTO KOHTPOJIAA YCIIEBACMOCTU U HpOMC)KYTOqHOﬁ aTTeCTalnnu
IO JUCHUIIIINHE «HpOGKTHLIﬁ MCHC/PKMCHT B PCIICHWUN MHKCHCPHBIX 3aa49»

1. ®OC sBnsieTcs NPUIOKEHUEM K TNporpaMMe IUCHUIIMHBI «IIpOEKTHBI MEHEeIKMEHT B
pEIIEHNN UHXXEHEPHBIX 3a1a4»

2. Pazpaborunk CwmupHoBa A.B. crapmmii mnpenojgaBarenb JeNapTaMEeHTa CTPOUTENIbHOMN
WH)XCHEPUU U IPOTOTUITHUPOBAHUSL.

3. IIposenena sxcnepruza POC.
UseHsl 3KCNIEPTHON TPYMIIBI:

[Ipeacenarens boposunen H.M., K.NICUX.H., JOLIEHT, 3aB. KapeApoii KOPPEKIIUOHHOMN TICUXOJIOTUH U
[IEarOrUKHU

YieHBI KOMUCCHU:
[lTexoBmosa T.C., K.I.H, IOLEHT, AOLEHT Kadeapbl KOPPEKIIMOHHOM IICHXOJIOTHHU U TIEIarOruKu
Owm E.A., K.ILH, TOTIEHT, AOUEHT Kadeapbl KOPPEKIIMOHHOH ICUXOJIOTHH U MEJarOTHKU

[IpencraBurens opranuzauuu-padotomarenss Eroposa C.B., aupexTop TrocyIapcTBEHHOTO

Ka3eHHOTO 00111e00pa30BaTEILHOTO YUPEKICHHS «CrienanbHas (KOppeKIMOHHAs )
obmieobpazoBarenbHast mkosa Ne 33 roposna CtaBponoss»

:‘)KCHepTHOC 3aKJIIOYCHUC. PCKOMCHIOBATH (bOHI[ OOCHOYHBIX CpPCACTB 110 JUCHUILIIMHC
((HpOGKTHBIﬁ MCHCIPKMCHT B PCIICHNH MHKCHCPHBIX 3aJlad» K aHp06aI_[I/II/I B y‘{e6HOM nponecce.

5. Cpok geiictBust @OC omnpenensercss CPOKOM pealn3aluu 00pa3oBaTeIbHON NPOrpaMMBbl.



1. OnucaHue nNoka3arteJieil 1 KpUTepHeB OLIEHUBAHNS KOMIIETEHIINI HA Pa3JIMYHBIX 3Tanax ux

(¢hopMupoBaHusi, ONUCAHHE KA OLIEHUBAHUSA

Kowmmerentus (um),
WHAUKATOP (BI)

YpoBHHU c(hOpMHUPOBAaHHOCTH KOMITETCHITH (i),

MuHNManIbHEI ypOBEHb
HE JIOCTUTHYT
(HeyznoBneTBOpUTENIHHO)
2 bamna

MuHuMaNbHbI YPOBEHb
(YIOBIIETBOPUTEIIHHO)
3 bamna

CpenHuil ypoBeHb
(xoporo)
4 6amna

Bricokmit
YpOBEHb
(oTyIM4HO)
5 OaioB

Komnemeﬂuu}z: YK-2. CnocobeH ompenenaTh Kpyr 3a4ad B paMKax HNOCTAaBJICHHOW LIETM M BHIOMPATh ONTUMAJbHBIE CIIOCOOBI MX

pelIeHus], UCXO01s M3 JeUCTBYIOIIMX PAaBOBBIX HOPM, UMEIOLINXCS PECYPCOB U OTpaHUYEHHUH

Pesynbratel  0OydeHUs
o JUCLUIIINHE
(Momymr0):

NA-1 vke dopmymupyer
esb MPOEKTA,
ompenensier
COBOKYITHOCTh
B3aUMOCBJ3aHHBIX 3a1ad4,
00eCIIeunBarOIINX ee
JOCTHIKCHHUE u
ONpEEIsIeT  OXKHUAACMBIC
pEe3yIbTATHI pereHus
3a/1ay;

UNA-2 vk, pazpabaTpiBaeT
I1aH JNENCTBUN I
pelIeHus 3a/a4 MPOCeKTa,
BEIOMpAas  ONTHMAJbHBIH
crocod WX  pelieHwus,
HCXO0Ms U3 JIEUCTBYHOUIUX

ITPpaBOBBIX HOpM u
UMEIOIINXCS PECYpCOB U
OTpaHUyYEHUMN

UA-3 vk, obecneumBaer
BBIIIOJTHEHUE TIPOCKTa B

COOTBETCTBUU c
YCTaHOBJICHHBIMH
LeNsMH,  CpOKaMu U
3aTpaTamMu, UCXOAsd U3
JICHCTBYIOIIMX IIPaBOBBIX
HOPM, HMEIOIINXCS
PECypCcoB U OTpaHUYEHUH,
B TOM qucie c
UCTIONB30BaHUEM
TUPPOBBIX
HUHCTPYMEHTOB.

He MIPUMEHSIET
3HaHUA (6] OCIn
IMPOCKTa, n HC
OIpesenseT
COBOKYITHOCTH
B3aMMOCBS3aHHBIX
3ajad,
O6€CHC‘II/IBaIOH.II/IX €c
JOCTHUKCHHUC u
OIPEALIIACT OKUAACMBIC
pe3ynabpTartel  pElICHUs
3aj1ad;

He paspabarbiBaeT muian
JIEHCTBUM NSl pelIeHUs
3amad MIPOCKTA,
BEIOMpAas ONTUMAIbHBIN
crnocod UX peleHus,

HUCXOJs u3
JIEUCTBYIOIINX
MPaBOBBIX  HOPM U

HUMEIOIINXCA  PECYPCOB
Y OTpaHUYEHUH;

He o6ecneunsaer
BBITTOJTHEHHE TIPOEKTA B
COOTBETCTBUH C
YCTAaHOBJIEHHBIMHU
LEJISIMU, CPOKAMU U
3aTrparamu, UCXOIs 13
JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIHUXCS PECYPCOB
U OrpaHUuCHUH, B TOM
YHCIIe ¢
HCTIOJIB30BaHUCM
IU(PPOBBIX
HHCTPYMECHTOB.

Ilpumensier 3HaHUA O

HEH MPOEKTa,
(hparmeHTapHO
ornpezensier
COBOKYITHOCTh
B3aMMOCBSI3aHHEIX 3aJa4,
00ecImeYnBaroIIMX ee
JIOCTIKEHHE u
OTpeneNsieT O0XHUIACMBbIC
Pe3yabTAThI pelicHus
3a/1a49;

YactuuHo

paspabatrbIBaeT miaH
JIEUCTBUH IS peIIeHUS
3a/1a4 IPOEKTa, BEIOMpast
ONTUMAJIBHBIN CIIOCO0 X
peIIeHHS, UCXOIS 13
JICHCTBYIOIINX MPABOBBIX
HOPM H UMCOIIUXCS
peCypcoB u
OTpaHUYCHUN;

YactnaHo obecrieunBaeT
BBINOJIHEHHE IPOEKTA B
COOTBETCTBHUH C
YCTaHOBJICHHBIMH
LEJIIMU, CPOKaMU U
3aTpaTaMu, UCXOAS U3
JICHCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOIINXCS
peCypcoB H
OTpaHUyYEHUM, B TOM
YHCIIE C UCTIOJIB30BaHUEM
MUPPOBBIX
HUHCTPYMEHTOB.

ITpumensier
3HAaHUA O 1[eiau
IMPOCKTa, n HC
IIOJIHOCTH
onpeenser
COBOKYITHOCTBH
B3aUMOCBSI3aHHBIX
3a/a4,
O6€CHG‘II/IB3K)H.II/IX
€€ JOOCTHXXCHHEC U
OnpeaAcIacT
OXHUJacMbIC
pe3ynbTaThl
peuICHuA 3a1a4,

PazpabaTriBaet
IJ1aH JEUCTBUI IS
peIIeHus 3a1a4
MIPOEKTA, BEIOUpas
HE ONTUMAJIbHBIN
CIoco6 ux
pelIeHus, UCXOMIs
13 JEHCTBYIOIINX
MIPABOBBIX HOPM 1
HAMEIOIIUXCS
pPECYpCOoB H
OTpaHUYEHUl;

B nenom
obecrnieunBaet
BEITIOJTHEHHE
MIPOEKTA B
COOTBETCTBUH C
YCTaHOBJIEHHBIMU
LesIMHU, CPOKaMH U
3aTpaTamu, UCXOJIs
U3 IEUCTBYIOIINX
IIPABOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OrpaHUyYeHUH, B
TOM YHCJIE C
HCTOJIb30BaHUEM
UPPOBBIX
WHCTPYMEHTOB.

TIpumensis
3HAHUS O LU
MPOCKTA,
omnpenenseT
COBOKYITHOCTh
B3aMMOCBSI3aHH
BIX 3a/ay,
00eCIIeYnBaroIL
X ee
JMOCTIDKEHUE |
ompenenseT
0)KHaeMbIe
Pe3ybTaThI
pelieHus
3a/1a4;

PazpabaTriBacT
IUIaH OEUCTBUI
JUTSL peLIeHUst
3a/1a4 MPOEKTa,
BBIOHpast
ONTHUMAJIbHBII
croco0 ux
pereHus,
HCXOs U3
JIEHCTBYIOIINX
MIPABOBBIX
HOPM U
HMMEIOIIUXCS
PECYPCOB H
OrpaHUYCHU;

ObecnieunBaer
BBITIOJTHEHHE
MPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBI
MH LIEJISMH,
CPOKaMH H
3aTparamu,
UCXOJs U3
JEHCTBYIOIUX
MPaBOBBIX
HODM,
MMEIOIINXCS
pecypcoB u
OTpaHUyYEHUH, B
TOM YHCIIE C
UCIIONB30BAHUE
M OU(POBBIX
MHCTPYMEHTOB.

Komnemenyusi: VK-3. Criocoben ocymecTBsTh COIHATBHOE B3aMMO/ICHCTBHE H PEATH30BBIBATE CBOO PONTh B KOMAH/IE




Pe3ynbTaTh!

(MoTyITHO):
Hnouxamop:

VK-3 UJ[-2
OGecneunBaeT padboTy
KOMAaHJIbI JIsI
MOJTyYEHUS
ONTHMAJTBHBIX
pe3yIbTaTOB
COBMECTHOM paboTHI, ¢
y4eToM

WHAMBHY JIbHBIX
BO3MOXKHOCTEH €€
YJICHOB,
WCTIOJH30BAHUS
METOJI0JIOTHH
JIOCTHIKCHUS ycIiexa,
METOJIOM,
UHGOPMAITHOHHBIX
TEXHOJIOTUHN U

TEXHOJIOTHH (hopcaiita.

o0OyueHus
o JACIATUTAHE

He mpumenser
3HAHHUS O IMIPHHIIKIIAX
paboTHI KOMaH/BI IS
penieHus
WHXXEHEPHBIX 337124 C
IIOMOIIILIO
MPOEKTHOTO MOIX0/Ia

[MpumeHnsieT 3HaHUS O
TIPUHITUIIAX PaOOTHI
KOMaH/bI JJI pCIICHUSA
WH)KCHEPHBIX 33]1a4 C
MIOMOII[HIO TPOSKTHOTO
MoJIX0/a Ha
MHUHUMAJIBHOM YPOBHE

IIpumensier
3HAHUSA O
MPUHIIKIIAX
paboThl KOMaH/TBI
JUTSI pEeTIEHUS
WH)XCHEPHBIX
3a7a4 ¢
MOMOIIBIO
MIPOEKTHOTO
MoJxo/a Ha
CpeIHEM YPOBHE,
WCIIONIb3YEeT UX B
npodeccronatbH
Ol 1eITEeILHOCTU

IIpumensis
3HAHUSA O
IMpyuHOUIax
paboTs
KOMAaH/IbI JIs
permeHus
HWHXCHCPHBIX
3aja4 c
MTOMOIIIBIO
MPOEKTHOTO
noaxona,
UCTIOJIB3YEeT
UX IS
peutenus
3amaqy
npodeccrona
JIbHOU
JESITENbHOCTH
C y4eToMm
0ocoOeHHOCTEN
CHUTYaIUH.




OIEHOYHBIE CPEACTBA AJIAA IPOBEPKHU YPOBHA CO@OPMHUPOBAHHOCTH

KOMIIETEHIIUI

Homep
3agaHust

IIpaBuiabHbIH
OTBET

Conep:kaHue Bonpoca

Komnerenuus

JKW3HEHHBIN UKII IPOEKTa — 3TO:

a) CTaJus MPOCKTUPOBAHUS IIPOEKTA

0) BpPEMEHHOW TIPOMEXKYTOK MEXAYy MOMEHTOM OOOCHOBaHUS
WHBECTUIIUI 1 MOMEHTOM, KOT/Ia OHU OKYIIHIIUCH

B) BPEMEHHOW MPOMEKYTOK MEXKTy MOMEHTOM TIOSIBIICHUS, 3apOKICHUS
MIPOEKTa U MOMEHTOM €T0 JIMKBUIAINH, 3aBEPIICHHS

') BpEMEHHOU TPOMEKYTOK MEKTy MOMEHTOM TIOJTyUEHUS 3aJaHHsI OT
3aKa3uMKa 1 MOMEHTOM CJIa4y¥ NMPOEKTa 3aKa3YHKY

YK-2

KanennapHoe ruianupoBaHue He BKIIOYAET B ceOsl:

a) TUIAHUPOBAHHE COJICPKAHUS TIPOCKTA

0) ompejeneHHEe IMOCIENOBATEILHOCTH PAaOdOT M MOCTPOCHHE CETEBOTO
rpaduka

B) ompenereHue MoTpedHoCcTe B pecypcax (JIIOIM, MAaIIUHbL,
MEXaHU3MbI, MaTepUaIbl U T.I.) M pacueT 3arpaT W TPYA03aTpaTr Mo
MIPOCKTY

T') OIIpeJIeNICHUuE Ce0ECTOMMOCTH TPOJIYKTA MIPOCKTA

YK-2

[IpuHIMI «MeTOa KPUTUYECKOTO Iy TH» 3aKJII0YAeTCs B!

a) AHanu3e BEpOSITHOCTHBIX MMapaMeTPOB AIUTEIbHOCTEH 3a1au
JeKAIMX Ha KPUTHUECKOM ITyTH

0) AHanm3e BEpOATHOCTHBIX NTapaMETPOB CTOMMOCTEHN 3a1a4

B) AHaylu3e pacnycaHus 3a/1a4

) AHanu3e JUIMTeNbHOCTEH 3a/1a4, COCTaBISIONNX KPUTUYECKUN Y Th

YK-2

Kakoe pacnpenenenre nMeeT KOHYEHBIN TOKa3aTelb CpeIHEN
JUIMTEJIBHOCTHU IIPOEKTa paccunuTaHHbii 1o Merony IIEPT:

a) ['ayccoBckoe

6) ITyaccoHoBckoe pacnpezeneHue

B) HopmanbHOE pacnipenenenue

r) TpeyronpHOe pacnpeneacHue

YK-2

UTO CIIy’KUT rOPU30HTAIIBHOM OChIO quarpammsbl ['anTa?

YK-2

Kakoe mpencraBieHne sBisieTcsi OCHOBHBIM B MS Project?

YK-2

TpynoBbie pecypchbl BKJIHOYAIOT?

YK-2

MarepuaibHbie peCypchl — 3T0?

YK-2

O |0 [|[Q[N|[Dn

s 33124 ¢ GUKCUPOBAHHBIMM TPYA03aTpaTaMU PU U3MEHEHUN
JUINTEIILHOCTH U 00bEMa PECYPCOB TPYA03aTPaThl MEHSIIOTCS ?

YK-2

—_—
(e

Kak BeIICIISIFOTCS TIeperpykKeHHbIe pecypchl B MS Project?

YK-2

Ssnsercs mu CeTeBoe IUNIAHUPOBAHUE TTIABHBIM COCTABIISIOIINM
IIpoLecca YIpaBJIeHUs PUCKOM?

YK-2

[TonsiTue mpoekTa

YK-2

Knaccudukaiusi TUIIOB IPOEKTOB

YK-2

HCHB H CTPATCIr'us IIPOCKTA

YK-2

YnpasasieMble TapaMeTphl IPOEKTa

YK-2

16

Coxkpaiienue BpeMeHH paboThl HaJl MPOSKTOM JOCTUTACTCS:

a) COKpaIlleHHeM OJHOTO WJIA OOJIBIIEro KOJUYECTBA ACHCTBUI
(oneparuii) Ha KPUTHYECKOM Iy TH

0) COKpaIeHueM OTHOTO WU OOJIBIIETO KOJTMYECTBA MPOU3BOJIBHBIX
neiicTBuil (onepanuii) mpoekra

B) COKpAIICHUEM OJTHOTO MJIM OOJIBIIETO KOJIMYECTBA IEHCTBHMA
(omepanuii) Ha HEKPUTUIECKOM My TH

T') COKpaIIeHHEeM OJTHOTO WJTK OOJIBIIETO KOJIUYECTBA ICHUCTBUI
(omepanuii) Ha KPUTUIECKOM My TH

YK-2

17

6)

3aBUCST JIU pe3epBbl YIIPABJICHUS OT CMETHBIX PE3€pPBOB:

YK-2




a) Jla

0) Her

B) MHOT M
r) Yacro

18

Pucku B paclnrCaHruy HEC BKIIIOYAKOT CICAYIOMIUC BUIbBI pPUCKOB:
a) MpUBJIeYEeHNE K pab0TaM HEOIBITHBIX COTPYIHHUKOB

0) HanMMuue 3a7a4 C MpeABaAPUTEIHHBIMU JITUTEIBHOCTIMU

B) HAJIMYMUE 33124 CO CIIMIIKOM KOPOTKOHU JTTUTEIHHOCTHIO

') HAJIMYUE CIUIIKOM JUIMHHBIX 33]1a4, B KOTOPBIX 3a/1eMICTBOBAHO
00JIBIIIOE KOJMYECTBO PECYPCOB

YK-2

19

Tpynozarpatsl paccuuThIBatoTCA 10 popmyre:

a) Tpynozarparel = JlnurensHOCTh / EMUHAIIBI HA3HAYCHUN

0) Tpynozarpatsl = (JmurensHoCTh)2 X EquHUIBI HA3HAYCHUN
B) Tpyno3arpatsl = JInmuTenpHOCTh X EnuHuUIBI HA3HAYEHUH

YK-2

20

COBOKYITHOCTb MIPOJIYKTOB U YCIIyT, HAMEUEHHBIX K TIPOU3BOJICTBY B
MPOEKTE 3TO?

YK-2

21

OpranuzanmoHHasi CTpYKTypa IPOeKTa, BO3TJIABIIsIeMasl YIIPaBIISIOMIUM
MPOEKTA U CO3JIaBacMasi Ha IMIePHOJI OCYIIECTBICHUS MU OJHOM U3
CTaJMi MPOEKTa 3TO?

YK-2

22

CaMpbIH ... B3 BCEX ITOJHBIX HYTCﬁ HAa3bIBACTCA KPUTHYCCKHUM ITYTCM.

YK-2

23

HpOFHOSBI ..... JaroT IpeACTaBJICHUC O TOM, K JOCTHKCHHUIO KaKHNX
PE3YIbTATOB NPUBCACT HNPUHATUC KAKAOTI'O U3 UMCIOIIUXCA
MHBECCTUIITMOHHBIX pemeHI/Iﬁ, T.C. KaK JaHHOC PCIICHUE ITOBJIMACT HA
IIOKa3aTC/In ACATCIbHOCTH IMPCAIIPHUATHA.

YK-2

24

... = DJIEMEHT CTPYKTYpbI CETEBOI0 rpalrka, UCIOJIb3YyEMBbIi
WCKITIOYUTEINILHO JUIsl YKa3aHHsI IOTHYECKOM CBS3M OTACIbHBIX COOBITHH.

YK-2

25

[TonHbIi pe3epB BpeMEHH BBITIOTHEHHS PA0OTHI- 3TO MAaKCUMAJIBHO
BO3MOJKHBIH 3a11ac BPEMEHH ISl BHITIOJHEHUS TaHHOW pabOThI CBEPX
MPOJIOJDKUTEIBHOCTH CaMOi pabOThI IPH YCIIOBHH, YTO B PE3yJIbTAaTE
TaKOW 3aJIepKKH KOHEUHOE ISl JAHHOW pabOThl COOBITHE HACTYITUT

, YeM B CBOM MO3JHUMN CPOK.

YK-2

26

Kakue cyniecTByIoT orpaHueHus Ipy peain3alnu nIpoekra’?

YK-2

27

Oxpy>keHue MpoeKTOB

YK-2

28

[IpOEKTHBIN LUK

YK-2

29

Opranu3zallnoHHAas CTPYKTYPa YIPaBIEHUS MPOSKTaMHU

YK-2

30

OO6111e NpUHIUIBI TIOCTPOCHUS OPraHU3aUOHHBIX CTPYKTYP
yIpaBJIeHUs IPOEKTAMU, MTOCIIEIOBATEIBHOCTh Pa3paOdOTKU M CO3/1aHUS

YK-2

31

JKW3HEHHBIN ITUKII POEKTa — 3TO:

a) cTaausl MPOCKTUPOBAHUS TIPOCKTA

0) BpPEMEHHOH TPOMEXKYTOK MEXKIy MOMEHTOM OOOCHOBaHUS
I/IHBCCTI/IHI/Iﬁ U MOMCHTOM, KOraga OHU OKYIIHJIUCH

B) BPEMEHHOW MPOMEKYTOK MEXTy MOMEHTOM TOSIBIICHUS, 3apOKICHUS
IMPOCKTa U MOMCHTOM €T'0 JIMKBHUAAIINH, 3aBCPIICHUA

') BpEMEHHOU MPOMEKYTOK MEXTy MOMEHTOM TMOJyUeHUs 3aJJaHusl OT
3aKa34rKa 1 MOMEHTOM CIa4d MPOEKTa 3aKa34HUKY

YK-3

32

KanennapHoe niaHupoBaHue HE BKIIOYAET B ceOs:

a) INIAHUPOBAHUE COJEPHKAHUS IIPOCKTA

0) ompeneneHne TOCIEAOBATEIFHOCTH pabOT W MOCTPOEHHE CETEBOTO
rpaduka

B) OmpeaeieHHe TMOTpeOHOCTe B pecypcax (JIIOOM, MAaIIWHBI,
MEXaHU3MBbI, MaTepHalbl U T.I.) M pacyeT 3aTpaT W TPYAO03aTpaTr IO
MPOEKTY

T) onpezeneHne ce0eCTOMMOCTH TPOAYKTa IMPOEKTa

YK-3

33

[IpuHIUI «MeTO/a KPUTUYECKOT'O ITyTH» 3aKIH0YaeTCs B:
a) AHanu3e BEpPOSTHOCTHBIX IapaMEeTPOB JUINTEIbHOCTEN 3a1a4
JIeKAIIKUX HA KPUTHYECKOM IyTH

YK-3




0) AHanm3e BEpOATHOCTHBIX NTAPaMETPOB CTOMMOCTEH 3a1a4
B) AHaylu3e pacnucaHus 3a/1a4d
r) AHanu3e AIUTEIbHOCTEN 3a/1a4, COCTABIISIOIMX KPUTHYECKUI Y Th

34

Kakoe pacnpenenenre nMeeT KOHYEHBIN TOKa3aTelb CpeIHEN
JUIMTEJIBHOCTHU IIPOEKTa paccuuTaHHbii 1o merony IIEPT:

a) ['ayccoBckoe

6) IlyaccoHoBckoe pacnpezaeeHue

B) HopmanbHoe pacripenenenue

r) TpeyronbHoe pacrpeneacHue

YK-3

35

Jlnst gero ucnosib3yrot nuarpamMmsl ['anra?

YK-3

36

Juarpamma I"anTa ncnonb3yercst B MS Project?

VK-3

37

BrIr04aroT 1 TpYyI0BBIE PECYPChl U3AEPIKKU 7

YK-3

38

[To3BOISIIOT TM MaTepualbHbBIE PECypChl MOAETUPOBATH TIOTPEOHOCTD B
MaTepHuajax U 3aTpaThl Ha HUX?

VK-3

39

Jiig 3ama4 ¢ GUKCUpPOBaHHBIMU TPYyA03aTpaTaMy MPH U3MEHEHUH 00beMa
paboT nepecunThIBACTCS JUIUTEIBHOCTh?

YK-3

40

Kak BeIiensiroTcst meperpyskeHHbie pecypebl B MS Project ?

YK-3

41

BriaBienne ncToO4YHUKOB pUCKa OTHOCUTCA K OCHOBHBIM COCTAaBJIAIOIIUM
MpoIECcca YIPABJICHUSI PUCKOM?

VK-3

42

[ToHsiTHE TpOEKTA

VK-3

43

Krnaccudukaiiys THIOB IPOESKTOB

YK-3

44

[lenp u cTparerus NpoeKra

VK-3

45

ynpaBJ’IﬂeMHe mapaMCETphl IPOCKTA

VK-3

46

CokpaiiieHne BpeMeH! paboThl Ha/l MPOEKTOM JOCTUTAETCS 32 CUET?

YK-3

47

3aBUCHT JIM pe3€pBbI YIIPABJICHUS OT CMETHBIX pe3€pBOB?

VK-3

48

Pucku B PacCliMCaHr HEC BKIIIOYAIOT CICAYIOHIME BUJbI pI/ICKOB?

YK-3

49

Tpyno3arparsl pacCUUTHIBAIOTCS 1O popmysie?

VK-3

50

... - COBOKYMHOCTb IIPOAYKTOB U YCIIyT, HAMEYEHHBIX K IIPOU3BOJICTBY B
MIPOEKTE.

a) eI

0) npeameTHast 00J1aCTh

B) 00bEM NMpOEKTa

I') 3aTpaThl IPOEKTa

YK-3

51

... - OpraHU3allMOHHAs CTPYKTYpa IIPOEKTa, BO3IJIABIsEMAs
YIIPaBJISAIOIUM ITPOEKTA U CO3AaBaeMasl Ha IEPUO.T OCYIIECTBICHUS WU
OJIHOM U3 CTaJui IIPOEKTA.

a) KOMaHja MpOeKTa

0) KOMaH/a ynpaBJIeHUs IPOEKTOM

B) KOMaH/1a MEHEP)KMEHTA MPOeKTa

') KOMaHJa (PUHAHCUPOBAHUS MPOEKTA

VK-3

52

Camplil ... U3 BCEX MOJHBIX MYTEW HA3bIBAETCA KPUTUUECKUM ITyTEM:
a) KOPOTKUM

0) MPOIOKUTEILHBIN

B) CpeAHMI

T') U3BUJIUCTBIN

YK-3

53

[TpOTHO3HI ..... JAIOT MPEJCTaBICHHE O TOM, K JOCTHKEHHIO KaKHX
PE3yNIbTAaTOB MPUBEIET MPUHATHE KaKIO0TO U3 UMEIOIIUXCS
WHBECTUILMOHHBIX PEIIEHUH, T.€. KaK JAHHOE PeLIeHNE TIOBJIHIET Ha
MOKa3aTeNIH JeSTEIIbHOCTH MPEeANPUATHS

a) BIMSIHUS

0) pa3BUTH

B) CTpaTeruu

') TOPMOKEHUS

VK-3

54

... = DIIEMEHT CTPYKTYPbI CETEBOT0 TpaduKa, UCIOIb3yEMBbIH
WCKITIOYUTENIBHO JUIsl YKa3aHHsI IOTHYECKOU CBSA3HM OTAENbHBIX COOBITHH.

VK-3

55

[TosiHBIH pe3epB BPEMEHU BbIIOJIHEHMS pA0OThI- ’TO MAKCUMaJIbHO

VK-3




BO3MOXKHBIH 3aMac BpPEeMEHH /ISl BBITIOJTHEHHSI TaHHOU paboThI CBEPX
MPOJOJKUTEILHOCTH caMOi pabOThI IPU YCIIOBUH, YTO B PE3yJIbTaTe
TaKOH 3aAePKKU KOHEUHOE ISl TAaHHOM pabOThl COOBITHE HACTYITUT

, YeM B CBOM MO3THUMN CPOK.

56 Kakue cyniecTByoT orpaHMueHus IpY peajin3aluu nIpoekra’? YK-3
57 OKpy’KeHHE TPOEKTOB YK-3
58 [IpoeKTHBIN LUK YK-3
59 OpraHu3anuoHHas CTPYKTYpa YIIPaBJIEHUsI IPOSKTaMH YK-3

2. KpuTepuu oueHUBAHUSI KOMIIETEHIHI"
O1neHKa «3a4TE€HO» BBICTABISETCA CTYACHTY, €CJIU CTYAEHT 00J1a1aeT:
- ¢(OpMHUPOBAHHBIMH CUCTEMATHYECKUMH 3HAHUSIMU;
- cpOpMHUPOBAHHBIMH IIEJIOCTHBIMU YMECHHSIMU;
- YCHEIHbIM U CUCTEMATUYECKUM IPUMEHEHNEM HaBBIKOB
A Taxke, eclM CTyJEHT o0J1afaer:

- C(bOpMHpOBaHHBIMI/I, HO coAcpikallluMU OTACIIBHLIC Hp06eJ'IH B 3HAHWU OCHOBHOI'O MaTc€puajia,

- B ICJIOM YCHGIHHI)IM, HO COI[Gp)KaHII/IM OTOCIIBHBIC HpO6€J’II>I YMCHI/IGM;
- B LIEJIOM YCIIEUTHBIM, HO COJIEPKAIIUM OTAENbHbIE MPOOETbl MPUMEHEHUS HABBIKOB.
W, ecnu crynenT obnanaet:

- 001IMMU, HO HE CTPYKTYPHUPOBAHHBIMU 3HAHUSMU;

- B ICJIOM }’CHCIHHI)IM, HO HC CUCTCMATHYCCKUM YMeHI/ICM;

- B 1I€JIOM yCTIEIIHBIM, HO HE CUCTEMAaTUYECKUM IPUMEHEHHUEM HABBIKOB.

OHGHKa «HE 3a4YTCHO» BBICTABJIACTCA CTYACHTY, ec/iu CTYACHT OTBCTUJI HC HA BCC BOIIPOCKHI, €CJIM OH

obnagaer:
- pparMeHTapHBIMU 3HAHUSIMH;
- YaCTUYHO OCBOCHHBIM YMEHHEM;
- (pparMeHTapHBIM MPUMEHEHHEM HABBIKOB.




