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CoBpeMeHHBIE YCIOBHS OOYCIOBIMBAIOT TOBBLINICHHE TPEOOBAaHWM K
pa3palboTKe U peanu3aliy MPOEeKTOB U PEUICHUIO HHKEHEPHBIX 3a/1a4.

Lenpro AMCIUIUIMHBI SBJISETCS OCBOCHHUE CTyJeHTaMu KomrereHuud YK-2,
YK-3.

3amaun TUCUUIUTMHBI — 00y4YeHue CTyACHTOB 3(()EKTUBHOMY YIPABJICHHUIO
MIPOEKTAMHU ITyTEM U3YUYEHHUS BUIOB, TUIIOB, JJIEMEHTOB U XapaKTEPUCTUK IPOCKTOB;
MJIAHUPOBAHUSI MPOEKTOB; OPraHU3allMOHHOW CTPYKTYPhI YIIPABICHUS MPOCKTOM;
METO/IOB YTpaBJIEHUS MPOEKTOM; (YHKIUNA YIpaBIECHUS MPOEKTOM; CpPEJICTB
aHaiKu3a MPOEKTOB; MH(POPMALMOHHONW CUCTEMBI M MPOTPAMMHOI0 OOecreyeHus
VIOPABJICHHUS] TPOEKTOM, OCHOB TEOPHHM PHUCKA, METOJIOB aHaIu3a M H3MEpPEHUs
pHCKa, OCBOEHHUS METOJOB YIPABICHUS pUCKaMu. M3ydeHHe HOMOJIHUTEIBHOTO
MaTepuansa HampaBiIeHO Ha pa3BUTHE y CTYAEHTOB HCCJEI0BATEIbCKON

ACATCIBHOCTH U TBOp‘IGCKOﬁ HMHHUIWAaTUBBI.



INPAKTUYECKOE 3AHSATHE 1
Buabl, THIIBL, 3JIEMEHTHI H XaPAKTEPUCTUKH MPOCKTOB U MHKEHEPHBIX

3a1a4

1. TeopeTuyeckasi 4acThb

C TOYKHM 3peHHs] CUCTEMHOIO TIOIX0/a, IPOEKT MOKET PACCMATPUBATHCS KaK
IpoLIECC MEPEX0/1a U3 UCXOJHOTO COCTOSIHUS B KOHEUHOE — PE3ybTaT IPU y4acTUn
pAlla OTPAaHUYECHUN U MEXAHU3MOB.

B «Konekce 3Hanmii 00 ynpaBieHUH TPOEKTaMW» IPOEKT — HEKOTOpas 3a7ada
C OINPEJEICHHBIMUA UCXOIHBIMU JAHHBIMU U TPEOYEMBIMU pe3yJIbTaTaMU (LEISMH),
o0ycnaBiIMBaIOUIMMK CIIOCO0 ee pelieHus. IIpoekT BkIO4YaeT B ceOsl 3ambice
(mpobaeMy), cpeAcTBa €ro peanusanuu (pelmeHus: npoOjaeMbl) U MOJydyaeMble B
IIPOLIECCE PEANN3aLMU PE3YJIbTATHI.

[TpoekT — eneHanpaBiIeHHOE, 3apaHee TPOPaOOTAHHOE U 3aIUIAHUPOBAHHOE
CO3JJaHUE€ WU MOJEpHU3ausi (QU3NUECKUX OOBEKTOB, TEXHOJOTHUYECKUX
IIPOLIECCOB, TEXHUYECKOM M OPraHU3allMOHHOM JOKyMEHTaluuu JUIs HHX,
MaTepualbHbIX, (UHAHCOBBIX, TPYAOBBIX U MHBIX PECYpCOB, a TaKKe
YIPABJICHUYECKUX PEIICHUI U MEPOIPUSITHI 110 UX BBIIIOJIHEHUIO.

Muccus — 3T0 TeHepasbpHas Lelb IPOEKTa, YETKO BBIPAKEHHASI IPUYMHA €r0
CYILLECTBOBAHHSI.

Crparerusi mpoekTa — LEHTpPaJIbHOE 3BEHO B BBIPAOOTKE HaIpaBiICHUN
JNEUCTBUNA C UEJIbI0 TMOJYYeHHs] OOO3HAUYEHHBIX MHUCCHEW M CUCTEMOM Ielen
pe3ynbTaTOB MPOEKTA.

IToAroTOBKY CTpaTernd MpPOEKTa MOXHO YCIOBHO pa3AeluTh Ha 3
NOCJIEIOBATENBHBIX MPOLETYPHI:

— CTPAaTEruyeCcKui aHajus;

— pa3paboTKa U BHIOOp CTPATETUH;

— peaJn3anus CTPATETUu.

[Tox pe3ynbTaToM MpoeKTa MOHUMAIOT POAYKIUIO, PE3YJIbTaThl, MOJE3HbIN P PeKT

IPOEKTA.



VYnpasiisieMble mapameTphl MPOEKTa:

— 00BEeMBbI ¥ BUIBI pa0dOT MO MPOEKTY;

— CTOMMOCTb, U3ACPIKKH, PACXO/IbI IO IPOCKTY;

— BpEMEHHBIE IMapaMeTpbl, BKIIOYAIOIIUE CPOKH, MPOJIOJHKUTEIBHOCTH U
pe3epBbI BHIIOTHEHUS PadoT, 3TANoB, (a3 IPOeKTa, a TAK)KE B3aUMOCBS3H padoT;

— pecypcbl, TpeOyemble A OCYLIECTBICHHSI IPOEKTa, B TOM 4HCIIE:
YeJIOBEUECKHEe WM  TPYAOBble, (UHAHCOBBIC, MaTepPHUAIbHO-TEXHHUUECKUE,
paszensieMbple Ha CTPOUTENIbHBIE MaTepHajbl, MAaIIMHBIL, 000pYyIOBaHUE,
KOMIUTIEKTYIOIIME U3/CNUA U IETaJH, a TAKXKE OTPaHUICHHS T10 pecypcam;

— Ka4eCcTBO NPOEKTHBIX PEUICHUH, TPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB
IpOEKTa U Mp.

[TpoekT u mpolecc ero peaau3aluu — CIOKHAas cucTeMa, B KOTOpPOH cam
IPOEKT BBICTYIAET KakK yIpaBiisieMas IOJCHCTEMA, a YIPABICHUE NPOEKTOM —

YIPaBIAOLIAS.

2. 3aganusa

3amanue 1.1

Onpenenute, K KAKOMY THUIY MPOEKTOB OTHOCHUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACIUKCKOTO Ta30MPOBO/IA.

TpaHCKacIUMUCKUN ra30npOBOJ — HOBBIM MAapIIPYT K IKCIIOPTHBIM PhIHKAM.

OtcyTcTBME BBIXOJa K MOpIO SIBJIsIeTCA OOJBIION mpoOneMon  asis
TypkmeHucTaHa, MOCKOJBKY JI€7a€T HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyOex.
Tpanckacnuiickuii razonpoBoja (TCGP) orkpoer mpsiMoit Beixoq B Typuuio u Ha
3anan yepe3 AzepOaiikaH, B TO BpeMsl KaK CEroJiHs IMOCTaBKH U3 ITOTO perruoHa
JIOJKHBI OCYIIECTBIISIThCS uepe3 Poccuro u Upan.

[lens mpoekta TpaHCKacHMHCKOrO Ta30MpoBOJa — CIOCOOCTBOBAaTh
CO3/IaHUI0 B KACIUWCKOM PErMOHE HOBOM CHCTEMbI TPAHCIOPTHUPOBKHU Tasa.
["a30mpoBO/ CTaHET JIEMEHTOM, YBEIMYWBAIOIIMM MHOT000pa3ne MCTOYHUKOB U

MapuIpyTOB JJI 3KCHOpTa Kacnuickoro raza B Typuuto u EBpomy. [Ipe3unents



YeThlpeX TocyAapcTB — ywyacTHuUKoB mnpoekta (I'py3us, AsepOaiimxkad,
Typkmenuctan u Typuus) noanucanu Jleknapanuio B MHOAJIEPKKY IPOCKTA.
OcymectBisger 31y noanepxkky llpasurensctBo CIIA. B peanmusanuu npoekra
NPUHUMAIOT Y4acTHE MEXKAyHapOJIHbIe Kopropanun — B yactHoctH, Shell u PSG

International. CtouMocTs npoekTa oreHuBaeTcs B $2,5 mup.

3ananue 1.2
VYpaBiaTe NIpOEKTOM MOXET TOT, KTO yIpaBisieT co0oil. Bama coocTBeHHas
KU3Hb — 3TO caMblil Ti1aBHbIA g Bac npoekr. IlepBas QpyHKIus ynpaBieHUs —
mIaHupoBanne. ONMIIWTE M[ENb JKA3HW, 3aJadyd W NPOAHAIM3UPYUTE, YTO
U3MEHUJIOCh C IIOCIE€JHEro MoMmeHTa 1nenenosiaranus. Ilogymanre, Kak
OpraHU30BaTh peAM3alMI0 IUIaHa, 4eM MoTuBUpoBaTh Cebs, u pa3paboTaiiTe

CUCTEMY KOHTPOJIA U CAMOKOHTPOJIA.

3amanne 1.3
Breimenure ocHOBHBIE (ha3bl peanv3allid TaKuX IPOSKTOB Kak pedepar,

KypcoBasi padoTa, TUIJIOMHBINA TPOEKT.

3. Bonpochl K NPaAKTUYECKOMY 3aAHATHIO

1.1 TlpuBeaute 0HO U3 ONPEAEICHUN MOHITHS KIIPOCKT.

1.2. HazoBute 00s3aTeNbHbIE XapaKTEPUCTUKH MOHATUS «IIPOEKT.

1.3. Ha3zoBuTe AOMOJIHUTENBHBIE XapAKTEPUCTUKH IMOHATHS KIIPOEKT.

1.4.  JlaiiTe onpeneneHue MOHATHIO «IIPOTPaMMay U MPUBEAUTE MTPUMEPHI
IpOrpamm.

1.5. [a#ite xraccudukanuio TpoeKkToB. (s KakJoro BHAAa MPOEKTOB
IIpUBEAUTE NPUMEP U3 OKpykKarouen Bac )Ku3Hu.

1.6. K xakomy Bumy mpoekToB Bel Ob1 OTHECH:

*  TIpoekT mepecTpoiku cucTeMbl BhICIIero oopa3zoBanus B Poccuu;



*  Ilpoekt punancoBoii crabunuzanuu Poccun;

*  3aImyck MeXIIJIaHETHOM CTAHIIMHU JIJIs BBICAJIKHU YelloBeka Ha Mapce;

*  Ilpoekt cTpoutenscTBa nupamu B Jlpesuem Erunre;

*  TlocTpoiika 1ayHOTO JOMA.

1.7. [aiiTe onpeaeneHue yIpaBICHUIO MPOCKTaMH.

1.8. Tlepeuuncnurte MoACUCTEMBI YIIPABICHUS MPOEKTOM.

1.9. Kaxkue cxemsbl ynpaBieHus: npoektamu Bbl 3Haere?

1.10. B yeM cyTh u3BecTHBIX Bam cxem ympaBieHus: IpoeKTamMu?

1.11. [aiite onpeneiieHUE YIPABICHUIO MPOSKTaMHU.

1.12. Tlepeuucnute ynpasisieMble IapaMeTPbl MPOEKTA.

1.13. B 4em coCTOUT CyTh CTPYKTYPHU3ALMH (JIEKOMITO3UIINH) TPOCKTA?

1.14. Tlepeuncnaute OCHOBHBIE (YHKIHUU YIPABICHUS POEKTOM.

1.15. Yro Takoe muccus npoekra? C Kakoil TOUKHU 3peHust GopMynupyercs
MUCCHS ITPOEKTa?

1.16. Omnpenenure MUCCUIO JUIsl CIAEAYIOIIMX IMPOEKTOB: «CTPOUTEIHCTBO
He(dTenpoBoa;

*  CTPOUTENHCTBO KUJIOTO JI0MA;

* MPOEKT peCTPyKTYpU3ALUU IPEATPUITHUS;

*  pedopma oOpazoBaHuUs.

1.17. Kak cOOTHOCSITCS MUCCHUS U CTpATErus MpoeKTa?

1.18. Bce nu ¢a3bl nmpoekTa ABISIOTCS 00s3aTENbHBIMUA (HEOOXOAMMBIMHU )7

1.19. Yem omnmyarorcss (a3pl KU3HEHHOTO ITMKJIA M ATambl pealn3aluu
poeKTa?

1.20. B wuyem pasznuuue OpPraHU3ANMOHHON CTPYKTYphl TIPOEKTa U
NpeAnpUATU?

4. Jlutepatypa
[1-7].

INPAKTUYECKOE 3AHSATHUE 2



Oprasu3zannoHHasi CTPYKTYpa yNnpaBJieHUsl IPOEKTOM

1. TeopeTuyeckasi 4acThb

Brigenstor ciemyromye MpuHITMITHATBHBIE OPTaHU3aIMOHHBIC (DOPMBI:

— (yHKIMOHAIbHAS CTPYKTypa, Mpearoiaraomnas HCIoIb30BaHUE
CyILIECTBYIOIEH (PYHKIIMOHAIBHON HEpapXUUYECKONM CTPYKTYphl OpTraHHU3aIUu.
MeHemxep mpoeKTa OCyIIECTBISET JUIIb OOIIYI0 KOOPIUHAIUIO padoT;

— JWBU3WOHANBHAs (opMa OpraHWU3alUM yNpaBieHUs (Pa3HOBUIHOCTDH
GyHKIMOHATBHOM  CTPYKTYpBl,  COPMHUpPOBAHHasg 1O  PETHOHAIHHOMY,
MPOJYKTOBOMY MJIM TE€XHOJIOTUUECKOMY MPU3HAKAM;

— TMPOEKTHas CTPYKTypa — JAHHBIA MOJXOJ MPENoyaraet, YTo KOMILIEKC
paboT mpoekTa pa3padaThIBaeTCsd HE3aBUCHUMO OT HEPAPXUUYECKON CTPYKTYpPHI
OpraHu3alluy;

— MaTpU4YHas CTPYKTypa — HpOMexyTouHas ¢dopma, OObEeIUHSIOMIAS
MPEUMYIIECTBA MPOEKTHOW U (PYHKIIMOHAIBHOW CTPYKTYp YyIpaBieHus. Moryt
OBITH BBIJICJICHBI 3 PA3HOBUIHOCTH MATPUYHOM CTPYKTYphl OpraHU3alvu: ciadas
MaTpulila — KOOPJUHATOP MPOEKTa OTBEUAET 3a KOOPAMHAIIMIO 33]1a4 110 MPOEKTY, HO
UMEeT OrPaHMYCHHYIO BJIACTh HaJl pecypcamu; cOajJaHCUpOBaHHAash MaTpulia —
MEHEII)KEp MPOEKTa KOOPAUHUPYET BCE pabOThI U pa3jieiisieT OTBETCTBEHHOCTh 3a
JIOCTHKEHHE 1IETTH C PYKOBOAUTENSIMU (DYHKIIMOHATBHBIX MTOAPA3IeNICHUI; KECTKas
MaTpHIla — MEHEKEp MPOeKTa 00J1aJaeT MAaKCUMAIbHBIMUA TTOJTHOMOYHUSIMU, HO U
HECET MOJHYI OTBETCTBEHHOCTD 3a BHITIOJIHEHUE 3a/1a4 MMPOEKTA.

Y4acTHHUKHU MPOEKTa — OCHOBHOM 3JIEMEHT €ro CTPYKTYpPHI, T. K. UIMEHHO OHU
00€eCIeynBalOT peaanu3aliio ero 3aMbIcia.

B 3aBucuMocTH OT THMIa MPOEKTa, B €ro peaju3alid MOTYT NPUHUMATh
y4acTU€ OT OJIHOW JI0 HECKOJbKUX JECSATKOB (MHOTJAa COTEH) OpraHu3auuil. Y
KOKIOW M3 HUX CBOM (YHKIMH, CTENEeHb Yy4acTHUsi B TPOCKTE U Mepa
OTBETCTBEHHOCTH 32 €T0 CYyb0Y.

Bce »tm opraHuzarum, B 3aBUCUMOCTH OT BBITIOJHAEMBIX WMH (YHKIIHA,

HPUHATO OOBEAMHSATH B COBEPIICHHO KOHKPETHBIE IPYIIbI (KATETOPHH) YYaCTHHUKOB



IIPOEKTA.

['maBHBIA y4yacTHHK — 3aKa3uuMK — OyIyIIuMd Biajeiel] U MOoJIb30BaTelb
pe3ynbTaToB MpoeKTa. B kauecTBe TaKOBOTO MOXKET BBICTYIATh U (PU3HUECKOE, U
opuanyeckoe aumo. [Ipm 3Tom 3aka3uymkoM ObIBaeT Kak OJHA €AMHCTBEHHAs
OpraHu3alius, Tak 1 HECKOJIbKO, 00bEIMHUBIINX YCUIIUS, UHTEPECHI U KAITUTAJIbI JIJIs
peanu3aluy MpoeKTa U UCOIb30BAHMS €T0 pe3yJIbTaTOB.

3aka3zunkamu (3aCTPOUIIMKAMH ) MOTYT ObITh MHBECTOPHI (CM. HUXKE), & TAKKE
uHble (U3MYECKUE U IOPUAMYECKHE JIHUIA, YIMOJIHOMOYEHHBIE HWHBECTOPAMHU
OCYUIECTBJIAThH PEATU3ALNI0 NHBECTULIMOHHBIX POEKTOB.

He menee BaxkHast poJib IPUHAJIEKUT HHBECTOPY — CTOPOHE, BKJIaAbIBAOIIEH
CPEICTBA B MPOEKT. B HEKOTOPBIX Cilydasx 3TO — OJHO JIMLO C 3aKa3uukoM. Eciau
MHBECTOP M 3aKa3YMK — HE OJTHO M TO K€ JIUIIO, MHBECTOP 3aKIIFOYAET JIOTOBOP C
3aKa34YMKOM, KOHTPOJIUPYET BBINOJHEHNE KOHTPAKTOB U OCYLIECTBIISIET PACUYETHI C
JPYTUMH YYaCTHHUKAMH MPOEKTA.

[IpOoeKTHO-CMETHYIO JOKYMEHTAIMIO pa3paldaThIBAIOT CIEIUATN3UPOBAHHBIE
IPOEKTHbIE OpraHu3aliu, 00001IeHHO Ha3biBaeMble [IpoekTuposiukoM. [1Ipu sTom
OTBETCTBEHHOU 3a BBINOJIHEHUE BCEro KOMIUIEKCA ITHX PAOOT OOBIYHO SIBISIETCS
OJlHa  OpraHuM3aunus, HazbiBaemass  ['eHepanbHbIM  [IpOEKTHPOBILIMKOM
(I eHITPOEKTUPOBIIIUKOM).

MarepuaibHO-TEXHUYECKOE OOecreueHue MpoeKTa (3aKymKH U TMOCTABKH)
00ecreurnBaOT OpPraHU3alUU-TIOCTABIIUKY, KOTOpPblE MOXHO OOBEAWHUTH IO
Ha3zBaHueM [loctaBumk (wnm 'enepanbublil [TocTaBuyk).

[oapsanuuk (I'enepanbhbiii [Hoapamnuuk, CyOonoapsauuk) — OPUAUYECKOE
JUIO, HECyIlee OTBETCTBEHHOCTh 3a BBIMOJHEHHE pabOT B COOTBETCTBUHU C
KOHTPaKTOM.

OTHUM HCUEPHBIBAETCS KPYT NPUBBIYHBIX JUJII OTEYECTBEHHOIO CIIELUAINCTA
YYaCTHHKOB IPOEKTA. B mocnenHne rojipl peajauu pplHOYHON 3KOHOMHUKHU M METObI
YIOPABJICHUS TPOEKTAMH 3aCTaBWIM JIOMOJHUTH COCTAaB YYacCTHUKOB IPOEKTa
HOBBIMH JIMLIAMH.

B nepByto ouepenb, 3TO (GUPMBI U CHEHUATUCTHI, TMPUBJIEKAEMbIE Ha



KOHTPAKTHBIX YCIIOBHUSIX IS OKa3aHUS KOHCYJbTAlIMOHHBIX YCIYyT JIpPYTUM
ydyacTHUKaM TIpOeKTa IO BCEM BOMpocaMm ero peanuszanuud. Mx 00001meHHO
Ha3bIBalOT KOHCYNbTaHTOM.

Crnenyer ynmoMsiHyTh erie o JIumeH3unape — I0puandecKoM Wiu (PU3MIeCKOM
JuIe — obiagaTese JIMIEH3UH U «HOY-Xay», UCIOJIb3yeMbIX B IIpoekTe. JIulien3uap
npenocTapisieT (0OBIYHO HA KOMMEPUYECKUX YCIOBHUSX) MPAaBO HCIOJIb30BAHUS B
MIPOEKTE HEOOXOIUMBIX HAYYHO-TEXHUIECKUX JTOCTHKCHUM.

Oco60oe MecTo B OCYIIIECTBIICHUH MPOEKTa 3aHUMaeT PykoBoaurens [IpoekTa
(B mpuHsaTOiM Ha 3amage TepmuHojoruu — lIpoekT-MeHemxkep, unu MeHemxkep
MPOEKTa). ITO — PUANUECKOE JIUIIO0, KOTopoMy 3akazuuk (MHBecTop uiu apyrou
YYaCTHUK TPOEKTa) JEIETUPYIOT MOJHOMOYHMS IO PYKOBOJCTBY paboTamMu IO
MPOEKTY: TUTAHUPOBAHHIO, KOHTPOIIIO M KOOPAWHAIIMU PabOT Yy4aCTHUKOB MPOEKTA.
[Ton pykoBoacTBoM MeHemkepa mpoekTa pabdotaeT Komanma mpoekta —
cnenuuyeckas OpraHu3allMOHHAs CTPYKTypa, Bosriamisemas PykoBoaurenem
IpPOEKTa W CcO3/JaBaeMas Ha [EpPUOJ OCYIIECTBICHHUS MPOEKTa C LEJbI0
2 PEeKTUBHOTO JOCTHXKEHMsI ero menei. Pomp m o0s3aHHOCTHM MeHemkepa u
KomaHibl mpoekTa JeTaibHO paCCMOTPEHBI B TL. 20.

3aBepimias paccMOTpeHUE (DYHKIMH OCHOBHBIX YYaCTHUKOB TIPOEKTAa,
OTMETHM BaXXHEWITYI0 poJib baHka — OJHOrO W3 OCHOBHBIX HHBECTOPOB,
oOecreynBaMX (PMHAHCUPOBAHUE MTPOCKTA.

CrtpaxoBble OpraHu3alliu, TOXKe MOTYT ObITh YUaCTHUKAMH ITPOCKTA.
2. 3apanus
3amanue 2.1
Bbl co3pgaére pusaTOpcKyr0 KommnaHuio. ONUIINTE OpraHU3alUOHHYIO

CTPYKTYpPY YIpaBIeHUS U 000CHYITE €€ BUJ.

3amanue 2.2

Onenounas ¢upma OOO «Tpu pyOsis» UMEET KIaCCUYECKYIO CTPYKTYPY.



AvpekTop

Pykosogutenb HayanbHUK rapa<a
OTAE/1a OLUEHKM (oH ke cTopoxK)

[naBHbIN Byxrantep

PemoHTHbIE
paboune

(2 uen)

OueHLWmKu Bogutenn
(12 uen) (5 uen)

Pucynox 2.1 — Ctpykrypa ynpapienus pupmoit

PykoBoACTBOM  MOpHUHATO  pEUIEHHWE O  PaCUIUPEHUU  TEPEeUHs
MPENIOCTaBIsIEMbIX YCIOyr. B CBs3M ¢ 4eMm IUTaHUpYyeTCs MPHUHATH Ha padboTy
10 puenTopoB, 5 KaAaCTPOBBIX UHKEHEPOB.

Kakum o0pa3om U3MEHUTCSI CTPYKTypa YIpaBICHUS?

3aganue 2.3

CrpoutenbHas opranmzauuss OOO «/lsas Bacs» cpouHo Hykaaercs B
(UHAHCOBBIX pecypcax ISl ydacThs B KPYIMHOM COBMECTHOM CTPOUTEIHHOM
MPOEKTE LIEHTPa CEMEMHOTO0 0cyTa. B CBSA3M C 3THUM NPUHSTO pEUIEHUE PA3MECTUTH
aKI[UU CPEeJIU HACEJICHUH U U3MEHUTDh CTPYKTYPY YIPABJICHUS, UCXOJs U3 TOTO, YTO
B MIPOEKTE CTPOUTEICTBA YUACTBYIOT:

1. 3aka3zuuK — aMUHUCTpAIIIS TOPOIa,;

2. MuBecTop — OmaroTBopuTesIbHOE 00IIECTBO «CeMbs — CITACCHHUE CTPAHBI»;

3. CyOonoapsiTuuKu: 000 Jn3zaiin-61opo «CBetnanay,
MVII «I"op3enencrpoitny, OO0 «CnoptroBaps», OO0 «Illkona ajist Maneiei u
UX POAUTENEH «ExnMeneiikay.

[Tocne cmaum 0ObEKTa B AKCILTyaTAIUIO TIAHUPYETCS, YTO YIPABICHUE UM

OyZIeT OCYIISCTBISATBHCS YOPABJSAIONICEHM KOMITAaHWEH, Cco3JaHHOM Ha 0ase



000 «/lana Bacs» npu yyacTUM MPEACTaBUTENEH OpPraHOB  MECTHOIO
caMOYIIpaBJICHUS.

[Ipensioxxute OpraHu3allMOHHYIO CTPYKTYPY YIPABJICHUS MPOSKTOM Ha dTare
CTPOUTEIHCTBA.

Kak n3menntcs crpykrypa ynpasienuss OOO «/sas Bacs» nocne cmaun

00BbeKTa B BKCHJIyaTaHI/IIO?

3. BonmpochbI K IPaKTHYECKOMY 3aHSITHIO

2.1. [lepeunciure oOmME TPHUHIMIBI  IMOCTPOSHUS OpPTaHU3AITMOHHBIX
CTPYKTYp YIIpaBJICHHS.

2.2. Kakue BUIbI OPTCTPYKTYDP ynpaBiieHus: Bam u3BecTHBI?

2.3. IlepeunciuTte MpeUMyIIECTBA U HETOCTATKN HA3BAaHHBIX CTPYKTYD.

2.4. Kak BnusieT oKpyKeHHE ITPOCKTa Ha €ro OPraHUu3aIllMOHHYIO CTPYKTYPY?

2.5. KakoBa o0mias moCIeI0BaTeNbHOCT pa3pabOTKH M CO3JaHUs
OpPTaHU3aIMOHHBIX CTPYKTYP YIPABICHUS MPOSKTAMU?

2.6. HazoBute coBpeMEHHBIC METOABI M CPEIACTBA OPraHU3aIMOHHOIO

MOJCJIUPOBAHUA IIPOCKTOB.

4. Jlutepatypa
[1-7].

MNPAKTUYECKOE 3AHATHE 3

DYyHKUIMH YIPABJIEHHUS NPOEKTOM

1. TeopeTuueckas 4acThb
CyIHOCTh TMJIAHUPOBAHUS COCTOUT B 33JaHUM LEJNEH U CIOCOOOB HUX
JOCTHKEHUs] Ha OCHOBE (OpMHpOBaHMS KOMILIEKCa paboT (MEpOonpHUsiTHil,
JEUCTBUI), KOTOPbHIE JTOJKHBI ObITh BBIMOJHEHBI, IPUMEHEHUH METOJIOB U CPEJICTB
pean3anuy 3THX paboT, YBA3KU PECypcoB, HEOOXOAMMBIX JIi UX BBIIOJHEHUS,

corjiiaCoBaHuu I[GI\/'ICTBI/II\/'I OpFaHI/IBaHI/Iﬁ — YYaCTHHKOB ITPOCKTA.



Ha »rtame mniaHupoBaHWs ONPEACNSIIOTCS BCE HEOOXOIUMBIC MapaMeTphI
peanu3anyi TPOEKTa: MPOJIOJDKATECILHOCTh MO KAXJAOMY W3 KOHTPOJIHPYEMBIX
AJIEMEHTOB MPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUAIbHO-TEXHHUUYECKUX U
(WHAHCOBBIX pecypcax, CPOKH IMOCTABKU CHIPhS, MATEPUATIOB, KOMIUICKTYIOIINX U
TEXHOJIOTUYECKOr0 000pY/I0BaHUS, CPOKH U OOBEMBI MPUBICUEHUS MPOEKTHBIX,
CTPOUTEIBHBIX U JIpYrux opranuzanuii. [Iporeccsl u npoueaypsl IaHUPOBAHUS
IpOeKTa JOJDKHBI 00eCrevynBaTh Pealm3yeMOCTh MPOEKTa B 3a/laHHBIE CPOKU C
MUHHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOPMATHBHBIX 3aTpaT PECypcoB H C
Ha/JISKAIIIM KadeCTBOM.

OcHOBHasI 1€/ TNIAHUPOBAHUS COCTOHUT B IMOCTPOCHUH MOJICIH pealu3alin
npoekTa. OHa He0OXouMa I KOOPAUHAIINY JIeITeIbHOCTH YYACTHUKOB MPOEKTA,
C €€ TTOMOIIBIO OTPEICTISAETCS MOPSIIOK, B KOTOPOM JIOKHBI BBITTOTHATHCS PAOOTHI
U T. .

OOBIYHO BBIJIETISIOT CIACAYIONINE BU/IBI TUIAHOB:

— KOHIICTITYaJIbHBIN TIJIaH;

— CTpaTeruyecKuil IiaH peam3aiiuy MpoeKTa;

— TaKTU4YeCKHeE (IeTalbHbIe, OTIEPATUBHbBIC) TUIAHBI.

Crtpykrypa pazouenus (mexommosuiuu) padot (CPP) — wuepapxuueckas
CTPYKTypa TMOCIEAOBATEIbHON ACKOMIIO3UIIMN MTPOCKTa Ha IOJIPOCKTHI, MAKEThI
paboT pa3IUYHOTO YpPOBHSI, MaKeThl JeTalbHBIX padboT. CPP sBisieTcss 6a30BbIM
CPEIICTBOM JIJII CO3JaHHUS CHCTEMBI YIIPABICHUS TPOEKTOM, TaK KakK IO3BOJISCT
permarh mpoOJIeMbl OpTaHU3aIuu padoT, pacpeIeTICHUs OTBETCTBEHHOCTH, OTICHKH
CTOMMOCTH, CO3/IaHUSI CHUCTEMBl OTYETHOCTH, d(PPEKTHUBHO TOMAIEPKUBATH
nporeypbl coopa nH(GOpPMAITUU O BEITIOJHEHUN pabOT U 0TOOPaKaTh PEe3yJIbTATHI B
WH()OPMAITMOHHON YIIPaBIEHYECKON cucTteMe it 00o0meHus rpadukoB pador,
CTOMMOCTH, PECYPCOB U JIaT 3aBEPIICHHUS.

[TakeTsl pabOT OOBIYHO COOTBETCTBYIOT CaMOMYy HWXKHEMY YPOBHIO
netanu3aiuu CPP u cocrost u3 getanbubix padot. [locnennue npu HeodxoaumMocTu
MOTYT MOJApAa3AeNAThcs Ha mard. Hu neransHble paboThl, HU, TeM OoJsiee 1aru, He

MOTyT ObITh 2ieMeHTamu CPP.



OcHoBanueM nexommno3uud CPP MOTyT CIlyKUTb.

— KOMIIOHEHThI TOBapa (00BEKTa, YCIYrd, HAlpaBJICHHS JEATEIbHOCTH),
MOJIy4a€MOT0 B PE3YJIbTATE PEATU3ALINU ITPOCKTA;

— TIpOLIECCHbIE WM  (PYHKIUMOHAJIbHBIE  DJIEMEHTBl  JCSTEIbHOCTU
OpraHU3allid, PEAIN3YIOIIEH MPOEKT;

— Tanbl )KU3HEHHOTO 1MKJIa MPOEKTa, OCHOBHBIE (ha3bl;

— MOJpa3JIeNICHUs] OPraHU3allMOHHON CTPYKTYPBI;

— reorpaduyecKkoe pa3MenieHue JJisg MPOCTPAHCTBEHHO pacIpeiesIeHHbIX
IIPOEKTOB.

Ha nmpaktuke wucnonb3yroTcss KOMOMHHMpoOBaHHbIE CTpPYKTypsl CPP,
IIOCTPOEHHBIE C UCIIOJIb30BAHUEM HECKOJIBKMX OCHOBAaHUM JEKOMIO3ULINN.

B cocraB pabor CPP BxoasT Bce paOOThl MpoeKTa (JI€TajibHble paOOThl W IIaru
YUUTBIBAIOTCS B paMKax IaKeTOB padoT).

CTtouMOCTh MPOEKTa OMPENESETCS COBOKYIHOCTBIO CTOMMOCTEH pECypCcoB
MPOEKTA, CTOUMOCTSIMA U BPEMEHEM BBIMIOJIHEHUSI pa0OT MPOEKTA.

VYrpaieHre CTOMMOCTBIO (3aTpaTaMu ) MTPOEKTa BKITIOYAET B C€0s1 CIICTYIOIIHE
MIPOLIECCHI:

— OILIEHKY CTOMMOCTH IIPOEKTA;

— OHOKETUPOBAaHUE MPOEKTA, T. €. YCTAHOBJICHHME LEIEBBIX MOKa3aTesel
3aTpaT Ha peaju3altio IPOEKTa;

— KOHTpPOJb CTOMMOCTH (3aTpaT) TMPOEKTa, TMOCTOSHHOW  OIEHKHU
(dakTUYecKuX 3aTpaT, CpaBHEHHUS C paHee 3alIaHUPOBAHHBIMU B OIOKETE U
BBIPa0OTKH MEPOTIPUATHI KOPPEKTUPYIOUIETO U MPEAYIPEKIAIOIIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C [OMOUIbIO KOTOPOrO  OCYIIECTBIISIETCS
yIpaBJI€HUE CTOMMOCTBIO IMPOEKTa, siBNsieTcss OrokeT. bromkerom HaspiBaeTcs
JUPEKTUBHBIA JIOKYMEHT, NPEACTABISIOMNN CcOoO0 peecTp IUIaHUPYEMBIX
pacxoJ0B M JOXOJOB C pacIlpelesieHUEeM IO CTaThsM Ha COOTBETCTBYIOIIUMN
NepUoJl BpeMEHU. BIoJKET ABIsSEeTCS JOKYMEHTOM, ONPENEISIONIUM PECYPCHbBIE

OTpaHHUYCHU ITPOCKTA, IIO3TOMY IIPH YIIPABJICHHUHW CTOUMOCTBIO Ha HCpBBIﬁ I1J1aH



BBIXOJIUT 3aTpaTHas €ro COCTaBJISAIONIAsl, KOTOPYIO MPHUHATO Ha3blBaTh CMETOM
MPOEKTA.

Cmera mpoekTa —  JIOKYMEHT, COJEp)Kalluié OOOCHOBaHME U pacyeT
CTOMMOCTH MpoeKkTa (KOHTpaKTa), OOBIYHO HAa OCHOBE 00HEMOB PabOT MPOEKTA,
TpeOyeMBIX PECYpCOB U IIEH.

bromxeTnpoBanue SBIAETCS IUIAHUPOBAHUEM CTOMMOCTH, T. €. OII-
penelieHneM IIaHa 3aTpaT: KOTJa, CKOJBKO M 3a 4YTO OyAyT BBITUIAYMBATHCS
JIEHE)KHBIE CPEACTBA.

BrojxeT MOXKET COCTaBIATHCSA B BUJE:

1) kayieHJapHBIX MIaH-TpadUKOB 3aTpart,

2) MaTpUIIbl paclpe/IeICHUs PacXo0B,

3) cTonOYaThIX qUArpamMm 3aTpar,

4) cTo09aThIX AUAarpaMM KyMYJISITUBHBIX (HApaCTAIOIIUM UTOTOM) 3aTparT,

5) IMHEWHBIX IUArpaMM pacHpele/iCHHBIX BO BPEMEHH KyMYJISITHBHBIX
3aTpar,

6) KpYroBBIX qUArpamMM CTPYKTYPBI PACX0JI0OB H TIp.

KonTponap croumMocTy mnpoekTa BO3HUKAET M3-3a BIMUSHHUS (DAKTOPOB,
00yCJIOBIMBAIOMNX OTKJIOHEHUS OT paHee 3alIaHUPOBAHHOrO OrojKeTa, |
HalpaBJIeH Ha YIPABICHUE H3MEHEHUSMU B CTOMMOCTH MPOEKTa C ILEJbI0
CHMXECHUS OTPUIIATEIbHBIX aCIIEKTOB U YBEJIMYEHUS MO3UTUBHBIX MOCIEICTBUI
M3MEHEHUS CTOMMOCTH IPOEKTA.

KoHTpoJib CTOMMOCTH MIPOEKTA UMEET JABE COCTABIAIOIIME: YUETHYIO, T. €.
OIIEHKY (haKTUUECKOW CTOMMOCTHU BBITIOJTHEHHBIX PA0OT M 3aTpauyeHHBIX PECYPCOB,
Y TIPOTHO3HYIO, T. €. OIICHKY OyAyIeil CTOMMOCTH MPOEKTA.

bazoBbiMH TIOKa3aTeNsIMHU, MCIOJIb3YEMBIMU MPHU KOHTPOJE CTOUMOCTHU
MPOEKTA, SIBIISIIOTCS CIIEAYIOIIHE:

— Heobxomaumo it 3aBeprierus (HJ[3): ycranaBnmBaercs olieHka 3aTpar,
KOTOpBIE MPEJICTOAT JIs 3aBepiiieHus: padboThl win npoekTa. Onenka HJI3 apnsercs
HAWIYYIlIEeW TEKyIIed OLUEHKOW TOro, CKOJIBKO HaJA0 JOMOJHUTEIBHO BIIOXKUTH Ha

JTAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PadOTY;



— pacuetrHas croumocth (PC): Hammydmmmas omeHka oOIIe CTOMMOCTH,
KOTOPYIO OyJeT MMeTh paboTa Wi IPOSKT MU 3aBepIiieHuH. PacueTHas cTouMocTh
BBIYHCIIIECTCS Kak cyMMa (DaKTUUECKUX 3aTpat Ha TeKymiyto aaty u H/13;

CyniecTByIOT JIBa OCHOBHBIX METOJIa KOHTPOJISI CTOUMOCTH: TPaJAUIIMOHHbBIN
METOJI; METOJ OCBOCHHOr0 00beMa.

TpaauiMOHHBIN METOJT KOHTPOJIS UCIIOJIB3YET CIIEIYIOMINE TOHATHUS:

[TnanoBeie (Oromkernnie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). Dto 6romKxeTHast CTOUMOCTB PaboT, 3aTUIAHUPOBAHHBIX B COOTBETCTBHH
C pacIucaHueM, WM KOJIMYECTBO Pecypca, MperoiaraeMble AJsl UCTIOJIb30BaHUS K
Tekymiei gare. Tekyiias nata — 3TO JaTa, Ha KOTOPYIO uMmeeTcs dakTuueckas
uHpOpMaIIU:

BCWS = BC (ob6muii 6romxeT) * % 1o miany. (3.1)

daktnyeckue 3arpatei — ACWP (Actual Cost of Work Performed). Dto

CTOMMOCTh (PaKTHUYECKU BBIMOJTHEHHBIX pabOT Ha TEKYyHIyl JaTy WId

KOJIMYECTBO pecypca, (akTUYECKH MOTpadyeHHOE Ha BBINOJHEHHE paboT [0

TeKyuen natel. DakTUUECKUE 3aTPaThl HE 3aBUCAT OT IJIAHOBBIX MIOKA3aTENEH MO
3aTpaTaM WK NOTPEOJICHUIO PECYyPCOB.

OCHOBHOI HEAOCTATOK TPAJAUIIMOHHOTO METOJa 3aKTI0YAETCS] B TOM, YTO OH
HE YYHUTBHIBAeT, Kakue paboThl ObUIM (PAKTHYECKU BBIMIOJHEHBI 3a CYET
MOTPAYCHHBIX JCHEKHBIX CpPeACTB. JIpyrumMu cioBamMH, OH HE OIEpPHUPYET
BpEMEHEM HJIM TPaUKOM BBIIIOJTHEHUS padoT.

Pacxoxxnenue 1o 3arparaMm npu TPaIUIIMOHHOM METOJ/I€ PACCUUTHIBAETCS Kak
pasHHIA MEXTY (DAKTHISCKUMHU M TUIAHOBBIMHU 3aTpaTaMH.

MeTton OCBOGHHOTO 00beMa OCHOBAaH Ha ONPEACIICHUH OTHOIICHHUS
(dakTHueckux 3aTpar K 00beMy padoOT, KOTOPbIE JOJKHBI OBITh BBINIOJIHEHBI K
ompenelieHHoW mare. Ilpu 3TOM yumThIBaeTcss WMH(OpMAIUS TIO CTOMMOCTH,
MJAHOBOMY U (hakTH4YecKkoMy Tpaduxky paboT U gaercs 0000IeHHas OI[EHKA 110
COCTOSIHUIO pa0OT Ha TEKYIIHMH MOMEHT. BBISBICHHBIC TCHACHIIUN HCIIOIB3YIOTCS
JUIT TIPOTHO3a Oyaymiei cTouMocTH oObemMa paboT Tpu 3aBEPIICHUU W

onpeneneHun (paKTopoB, OKA3bIBAIOIINX BIUSHUE Ha TpaduK BHIMOIHEHHUS paloT.



[Ipy ananm3e OCBOEHHOTO O0BbEMa HCIHOJIB3YIOTCS TPH IOKa3aTens s
OTIpeJIeTICHUs PACXO0XKIeHUs B rpaduke paboT U CTOMMOCTH:

— 1u1aHoBbIe (Oro/KeTHBIC) 3aTpatel — BCWS;

— (dakruueckue 3atpatel — ACWP,

— ocBoennblii 00beM — BCWP (Budgeted Cost of Work Performed). 3to
IUTAHOBasi CTOMMOCTHh (DAKTUUECKHU BBIMOJHEHHBIX pPa0OT WM KOJHYECTBO
pecypca, 3alllaHUPOBAaHHOE Ha (PAKTHUYECKH BBINOJHEHHBIM 00BeM paboT K
TeKylel nare. OCBOEHHbI 00bEM HE 3aBUCHUT OT (PAKTUYECKHU POU3BEAECHHBIX
3aTpat no pabore:

BCWP = [lnanoBas croumocTh * % HCIOIb30BaHUS pecypca. (3.2)

Tak kak METOJ OCBOGHHOTO O00OBEMa YUHUTHIBAET (PaKTOpP BPEMEHHU, TO OH
MO3BOJISIET OMNpPENENUTh KaK peallbHO€ OTKJIOHEHHWE TIO0 3arpaTaMm, TakK u
OTCTaBaHUE MO I'pauKy BBIIOJIHEHUS padoT.

OTkJIOHEHME TI0 3aTpaTtaM (Iepepacxo]i ICHEXKHBIX CPEJCTB) MPEACTABIISIET
co0Oil BENIMUYMHY, TMOIYYEHHYI0 M3 pPa3sHOCTH (HaKTUUECKOM CTOMMOCTHU
BBIMOTHEHHBIX paboT (ACWP) m miaHOBOW CTOMMOCTH BBITIOJHEHHBIX PAbOT
(BCWP). Jlns paboThl, HAaXOIAIICHCA B MPOLECCE BBIOJHEHUS, HEOOXOIMMO

BBITIOJTHUTH TIPOIICHTHYIO OIIEHKY 3aBEPIICHHOCTH (C TOUYKU 3PEHHUS 3aTpaT):

Otkimonenne  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanne OT TpaduKka ONpENeIsIeTCs Pa3HOCThIO MEXKIY IJIAHOBOM
CTOMMOCTBI0 padoT mno rpaduxky (BCWS) u miaHoBoH CTOMMOCTHIO BHITIOJIHEHHBIX
padot (BCWP).

CyI1ecTBYIOT CASAYIONTNE BApHAHThI OIICHKH KOHEYHOW CTOMMOCTH IPOEKTa
(EAC), nmpu KOTOpBIX MCHOJB3YIOTCSA KaK TPAJAWIIMOHHBIA METOJ OICHKH, TaK W
METOJI OCBOEHHOTO 00beMa:

1. CroumocTts no 3aBepuieHuu = GaKkTHUUECKUE 3aTPaThl HA TEKYIIYIO JaTy

+ OcraBlascs CTOMMOCTb IIPOEKTa, CKOPPEKTUPOBaHHAs C YYETOM MHJAEKCA



OCBOEHHSI 3aTpAaT;

2. CroumocTb 1o 3aBepiieHnn = PaKkTUYECKHe 3aTpaThl HAa TEKYIIYIO JaTy
+ Onenka ocrabiielics croumoctu npoekra (ETC);

3. CroumocTs 1o 3aBepiieHnn = QaKTUYECKHE 3aTpaThl HAa TEKYIIYIO JaTy
+ HoBas cmeTa Ha oCcTaBIIyIOCS YaCTh MPOEKTA.

OCHOBHO 11€JIbI0 KOHTPOJISI MPOEKTAa SIBJISETCS 00ECIeUeHUE BhIMOTHEHUS
IUTAHOBBIX TIOKa3areled M TOBbIIICHHE oOmeld S()QPEeKTUBHOCTH (QYHKIHIMA
MJAHUPOBAHUS U KOHTPOJISI TPOEKTA.

ConepxaHue KOHTPOJISI NMPOEKTa COCTOMT B ONPENEIICHHH pe3yJbTaTOB
NEATeIbHOCTM Ha OCHOBE OLIEHKM W JOKYMEHTHUPOBAHHUS (PaKTUYECKHUX
1oKa3areseil BBIIOJIHEHUs paboT U CPaBHEHMSI UX C IJIAHOBBIMU [TOKa3aTEIsIMU.

Cucrema KOHTPOJISI MPOEKTa MPEACTABISIET cOO0M YacTh OOIIEH CHCTEMBbI
YIOPABIECHUS IPOEKTOM, MEXY dJIE€MEHTaMU (MOJCUCTEMaMH) KOTOPOH UMEIOTCS
oOpaTHbIE CBSI3M U BO3MOXXHOCTb M3MEHEHMs paHee 3aJlaHHBIX Mokaszateseid. To
€CTh IpH JI000M HApYIICHUH X0J1a BBIIOIHEHUS MPOEKTa (DOPMUPYETCSI OTBETHOE
BO3JICCTBUE, HAIPABJIEHHOE HA YMEHBIIEHNE BO3HUKILIErO OTKJIOHEHUS OT IJIaHa
C YUE€TOM U3MEHEHUM B OKPYKAIOIIEH Cpeae.

K myckoHnanagouHeiM paboTaM OTHOCUTCSI KOMILIEKC MEPONIPUATUI U padoT,
BBITIOJIHSIEMBIX B MIEPUOJI MMOJITOTOBKHU U MPOBEICHUSI MHANBU1yaIbHbBIX UCIIBITAHUN
KOMILJIEKCHOTO omnpoOoBaHus obopyaoBanus. IIpu 3ToM mojx oOopynoBaHveM
[0JIpa3yMeBaEeTCsl BCS TEXHOJOTMYECKas CUCTEMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJIOB  00OpYyJIOBaHUS, TPyOOMPOBOJOB, COOPY)XKEHUM UM  YCTPOIUCTB,
o0ecrieynBarONIUX BBIITYCK MEPBOM MapTUU MPOIYKUHUHU WM 0OeCreueHus yCciyr,
IIPEAYCMOTPEHHBIX POEKTOM.

3aKa3uvK MPOU3BOJUT MPUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
NPOBEIEHHBIX WM MPOBEPOK, KOHTPOJBHBIX MCHBITAHHUN W H3MEPEHUH,
JOKYMEHTOB  HCIOJHHUTENS  paboT,  MOATBEPXKIAIOUIUX  COOTBETCTBHE
NPUHUMAEMOTO O0BEKTa YTBEPXKICHHOMY NPOEKTYy, HOpMaM, NpaBWjiaM U
CTaHJapTaM, a TaKXe 3aKJIIOUeHUN opraHoB Hazazopa. llopsmok mnpoBeneHus

pa60T IO IIPUEMKCE 06’I>CKTa, CTaaiun IIPUCMKHU, 00BeM KOHTPOJA W MCTOAbI



WCIIBITAHUY TIPUHUMAIOTCS B COOTBETCTBUH C TPEOOBAHUSMH CTaHAAPTOB, HOPM H
NpaBWJ, a TakkKe YKa3aHUsSAMU TMPOCKTHOM WJIM  TEXHOJOTHUYECKOU
JIOKYMEHTAIUEH.

OOBEKTBI MOTYT OBITh IPUHATHI B 1IEJIOM (B TOM YHCIIE «TIOJ] KITFOYY), UITH TIO
MEpEe 3aBEpPLICHHS OTIEJIbHBIX OYEpENCH, IMYCKOBBIX KOMILIEKCOB, 3[IaHUI U
COOpY)KeHH B o0ObeMe, NPEeAyCMOTPEHHOM B JIOTOBOpE MOApsiga Ha
CTpOHTENHCTBO. [IpremMKa 3aKOHUEHHOTO CTPOUTEIBCTBOM 00BEKTa 0OPMIIIETCS
aKTOM, K KOTOPOMY, NMOMHUMO JIOKYMEHTAllMUH, MPEACTABIIEMON HCIIOJHUTEIEM,
npuiaraeTcs nepeyeHb JOKYMEHTOB.

®dakT BBOJIa B JICUCTBUE MPUHITOTO 00BEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpPraHax HCIOJIHUTEIbHON BJIACTHU B MOPSAJKE, YCTAHOBIEHHOM 3THMH

OpraHamH.

2. 3apanus

3amanue 3.1

Hcnone3ys pucyHOK 3.1, ONUIIMTE B3aUMOCBSI3b YPOBHEN IJIAHUPOBAHMSL.

3ananue 3.2

Hcnone3ys Tabmuiyy 3.1 mpoBeaute SWOT-ananu3 mepcrnektuB Barrero
TPYAOYCTpOIICTBA B HACTOsIIEE BpeMs M TIOCIE OKOHYaHUS OOyYEHHS.
Pa3pabotaiiTe cTpaTervio JaJbHEHIIEr0o NOBEACHUS U 3aMOJHUTE MAaTpPHUILy
OTBETCTBEHHOCTH, pacmpenenuB pomu O — OTBETCTBEHHBINH UCTOTHUTENh, O —
¢bunancopoBanme, [ — mnpuemka pabor, K — KOHCymbTaluu W Ap. MEXIY
UCTIOTHUTEISIMU (CTYACHT, MPENOoJaBaTeNb, POAUTENH, aAIMUHUCTpanus By3a u nip.)
0 BBIMOJIHEHUIO 3a7a4 (MPOBEIEHUE 3aHITHIA, oOyueHue, MOJrOTOBKA,

BBITOJIHEHUE JTUTUIOMHOTO MPOEKTa U JIp.)



CeTveBoit nnaH

C HECKONbKUMW NpoeKTamu
(ans sbiclwiero
pyKkoBoAcTBa)

YposeHb 1

CerteBo¥ nnaH
C KJIIOYEBbIMM
aTanamu (Bexamu)

YposeHb 2

LeTtanbHoll

YpoBeHb 3 /
/ ceTeBoM nnax

Pucynok 3.1 — YpoBHU mu1aHUpOBaHUS

Ta6muna 3.1 — Tabmuma ais nposenenuss SWOT-ananm3a

[TpenmymiecTBa Kak wux wmoxHo [Cna6wie ctoponsl | Kak MOKHO
peanu3oBaThb? YMEHBIIUTh ux
BIIASIHUE?
Kaxkne Kak wm3Bneus u3|Yrpossl: pucku v | Kak MOYKHO
BO3MOKHOCTH HUX BBITOY? VHBIC BOCTIPENATCTBOBATh
MIPEACTABIISACT 00CTOSITENBbCTBA, KaXXJI0U u3
MPOEKT? MPENATCTBYIOIIME | BBISIBICHHBIX YTpo3?
yCIexy.
3aganue 3.3

Hcrnonp3yro pucyHOK 3.2, ONMUIIUTE, KaK TPOUCXOIUT (HOPMHUPOBAHKE CTATEH

3aTpar MPOCKTA.
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Pucynok 3.2 — ®opmMupoBaHue CTaTeEN 3aTpar

3amanue 3.4

CocrtaBbTe KaJeHIapHBIM TuIaH-TpaduK 3aTpar, €clid MPOJOJIKUTEIIBHOCTD

MPOEKTa

9

MECSIIEB,

HadyuHasa

C

SHBAPSL.

Nwmeetcs

caeayromas

MIPOJIOJKUTEILHOCTh U CTOMMOCTh pa0boT. HekoTopbie paboThl MOTYT BBITOJTHATHCS

OJTHOBPEMEHHO.

Tabmumua 3.1 — ucxoaHele JaHHbIE UIA 3agaHud 3.4

Pabora Cpok, |Croumocts,
Mec. JICH. e]1.

1. IToarotoBka Ou3HeC-MIaHA 2 15000
2 Pa3paboTka NPOEKTHOW W  HMCXOJHO-Pa3peIIUTENIbHON 1 20 000
JOKYMEHTAITUH

3. 'eonornueckas u reofe3nyeckasi NoJAroTOBKa 1 3 000
4. YcrpoiicTBo pyHmamenTa 1 20 000
5. O0IIeCTPOUTEIIbHBIC PAOOTHI 3 35000
6. KpoBenbHbIE pabOTHI 1 20 000
7. Otaenounbie paboThI 2 15 000
8. IlyckoHanaiouHbie paboThI 3 14 000
9. Craya 00beKTa B IKCILTyaTaIUIO 1 5000

3amanue 3.5



CocTaBpTe CTONOUATYIO [OUArpaMMy KyMYJSTUBHBIX 3aTpaT, JHUHEHHYIO
AarpaMMy pacIpeleNIeHHbIX BO BPEMEHHM KYMYJISTUBHBIX 3aTpaT M KPYTOBYIO

JMarpaMMy CTPYKTYPBI pacXoJI0B IO JAHHBIM 3a7aHus 3.4.

3amanue 3.6

PackpoiiTe cMbIC] H300pakKe€HHOTO Ha PUCYHKE 3.3.
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Pa6o4ue nepuoasl (Hepenu)
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Pucynok 3.3 — AHaJIn3 OCBOEHHOTO 00bEMa U PACXOXKIACHHIMA

3amanue 3.7

OOBbsicHUTE CMBICIT pUCYHKa 3.4,

3amanune 3.8

3anosHUTe GOPMBI IOKYMEHTOB, MPEICTABICHHBIE B IPUIIOKEHUH A.



[ Wions__ | Asryct | Centsbps | _ OxTabps |
Onucakue paborsi 5 112,19,26,2 .9 ,16,23,30,6 (13 ,20,27,4 ,11,18,251

-2/-55

OnpepeneHue TpebOBaAHWA CUCTEMBI

Mpoeeaexune paboT No aBTOMaTU3IKMPOBAHHON cUCTEME

C6Hopka v a0CcTaska BDEMEHHOMO KOHTPONBHOTO 060pypoBaHua N
)
NoaroToBKa YepTEXEN ANA BPEMEHHOMO KOHTPOR, 0GOPYA0BAHUS ' ‘ 8/8 \
i A
O630p v yTEEpXaeHWe pazpaboTok “. —4/-5
—
MNpoexkTUpoBaHe CUCTEMBI W —16/-16
——— |
MoaroToska YepTexein 4ns CUCTEMHOMO KOHTpOnnepa _"‘" =7/ “?7
— }
PaccmoTpeHmne 1 yTBepXAeHUe BPEMEHHOTO et 8/8
KOHTPORLHOTO OBOPYAOBaHUA 1 —
| — /D

YTeepXaeHue rpoexkTa CUCTeMbl

|
i
: [}
3 —— :
NoproToska 3aABOK [ BPEMEHHOMO KOHTPON. 060pYAoBaHMA : | —8/5 i
: : =
MogroTtoska Nnowaankm . ] .“—5 —16
| R —
Hawano crpouTtenscTea agaHus { . ®-5/-5 E
¥ L}
MNoaroToska nnowankm | E—S= 0 /- 17
! B
Hauano ycraHosku i f=0/0 |
! P I ‘
C6op 06pa3uos kmpnuia : * -10/-221
! - l H

Pucynox 3.4 — CpaBHeHue 6a30BOTO U TEKyIIEro rpadukoB

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

3.1. B 9em coCTOUT CYITHOCTh TUTAHUPOBAHUS?

3.2. KakoBa ocHOBHas 11€J1b IJIAHUPOBAHUS?

3.3. Ilepeuncnure OCHOBHBIE MTPOLIECCHI TITAHUPOBAHHS.

3.4. Ilepeuncnure BCOMOraTeIbHbIEC TPOLIECCHI TITAHUPOBAHMSL.

3.5. B yem coCTOUT CyIIHOCTh arperupoBaHus KaJeHIapHO-CETEBbIX MJIaHOB
(rpadukoB)?

3.6. JlaiiTe onpeneneHne KOHLIENTYaIbHOMY ILIaHY, CTPATErMUeCKOMY IIIaHy
U JIeTaJIbHOMY IIaHY MPOEKTA.

3.7. B yem coctout cymuocth Metoa SWOT-ananuza?

3.8. [lepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETHI MPOEKTA.

3.9. [lepeunciure hakTopsl ycrexa npu CTpaTernuecKoM MJIaHUPOBAHUH.

3.10. Ilepeuncnure hakTOphI ycriexa Mpu ASTAITBHOM MIJIAHUPOBAHHH.

3.11. Yrto momkeH BKIOYATh B Ce0s AeTabHbBIN rpaduk?



3.12. Yem onpenensieTcsi CTOMMOCTb POEKTa?

3.13. [aiiTe onpeneneHne MOHITHIO «OIOKET» MPOCKTA.

3.14. Jlaiite ornpejeicHue MOHATUIO «CMETa» IIPOCKTa.

3.15. Ilepeuncnute BUABI OIEHOK CTOMMOCTH MPOCKTAa U YKAKUTE Ha KaKUX
CTaJIUSIX OHU TIPUMEHSIOTCA.

3.16. Ilepeuncnute pecypchl, KOTOPBIMH OMIPEIEISIETCS CTOMMOCTD IMPOCKTA.

3.17. TlepeuncnuTe mary Mo ONEHKE 3aTpaT MPOeKTa.

3.18. [laiiTe omnpesencHue MOHATHIO «O0KETUPOBAHUE.

3.19. Ot 4ero 3aBucHT (popma IpeICTaBICHUS OIOKETOB.

3.20. Ilepeuncnure TUMBI OFOMKETOB B 3aBUCUIMOCTH OT CTAIUH )KU3HEHHOTO
UKJIA.

3.21. IlepeuncnuTe OCHOBHBIE MIOHATHS TPAAUIIMOHHOTO METO1a KOHTPOJIS U
METO0]Ia OCBOEHHOT0 00beMa.

3.22. B yeM cOCTOUT CYIIHOCTh TPOTHO3UPOBAHUS 3aTpaT?

3.23. B 4eM COCTOUT 11eJ1h COCTABIICHUS U MIPEACTABICHHS OTYCTHOCTH?

3.24. HazoBuTe OCHOBHYIO I1€JIb KOHTPOJISI IIPOEKTA.

3.25. B yem cocTouT comepkaHue KOHTPOJIS poeKTa?

3.26. Ilepeuncnure OCHOBHBIEC TPEOOBAHUS K CUCTEME KOHTPOJIS MPOEKTA.

3.27. Tlepeuncnure OCHOBHBIE MPUHIIUIBI MOCTPOCHUS d(PPEKTUBHON CHUC-
TEMBI KOHTPOJIS.

3.28. Tlepeuncnure OCHOBHBIE MTPOLIECCHI KOHTPOJIS.

3.29. ITlepeuncnuTe BCIIOMOTATEIBHBIC MMPOIIECCHI KOHTPOJIS.

3.30. [laiite onpenenaeHne MOHATHIO «MOHUTOPHUHT.

3.31. Tlepeuncnure U OMUIIUTE METOBI KOHTPOJISI (PaKTUUECKOTO BBITTOJTHE-
HUS TIPOCKTA.

3.32. B yem 3akirovaeTcsi KOHTPOJIb MPOTpecca B peain3aliuu npoekTa?

3.33. Ilepeuncnure MHATH OCHOBHBIX BO3MOXKHBIX BapHaHTOB IEHCTBUN B
XOJIe peanu3aliy MPOeKTa.

3.34. B ueM 3akiitouaeTcs ynpaBlieHUE U3MEHEHUSIMU?



3.35. Kakue noxkymMeHTHI BXOAST B MEPEUCHb JOKYMEHTOB, MPEABSBISIEMBIX
UCTIOJTHUTENIEM KOMHUCCHH TIPH NMpUEeMKe 00beKTa?

3.36. Ilepeuncnure TOKYMEHTHI, IpUIaraeMble K aKTy MPUEMKH 00BEKTa.

4. JIutepatrypa
[1-7].

IMNPAKTUYECKOE 3AHSTHE 4

MeTOIlI)I yYHupaBJ€HUsA MPOCKTOM

1. TeopeTuueckasi 4acThb

CereBas nuarpamma (cetb, rpad cetu, PERT-auarpamma) — rpadudeckoe
O0TOOpakeHHe PadOoT MPOEKTA U 3aBUCUMOCTEH MEXAy HUMU. B MiaHUpOBaHUU U
yOpaBJI€HUH MPOEKTaMU MOJ TEPMHUHOM «CETh» MOHUMAETCS MOJHBIM KOMILIEKC
paboT U BeX MPOEKTA C YCTAHOBJICHHBIMH MEXy HUMH 3aBUCHMOCTSIMH.

CereBble nuarpaMMbl OTOOpaXaroT CETEBYIO MOJIEIb B TpaduecKoOM BHJIE
KaK MHOECTBO BEpIIWH, COOTBETCTBYIONIMX pabOTaM, CBS3aHHBIX JIMHHUIMH,
MPEACTABISIONIMMHU B3aUMOCBSI3M MEXIy paboTamu. DTOT rpad, Ha3bIBaEMbIN
CEThIO THUIIA «BEpIIMHA — paboTa» WIM JAUArpaMMON TPEAIICCTBOBAHUS —
CJe€0BaHUs, SBJISIETCA HAauboJee pacnpoCTPaHEHHBIM MPEJICTABICHUEM CETH.

B oO01iem Buie anropuTM pecypCcHOTro IJIaHUPOBAHUS MPOEKTa BKIIOYAET B
ce0s Tpu dTana;

— OompeneseHue pecypcoB (omucaHHE pecypca UM OINpeaesieHue
MaKCHUMAJIbHO JIOCTYITHOTO KOJIMYECTBA JAHHOTO pecypca);

— Ha3HauY€HME PECypCOB 3ajayam;

—  aHaJIN3 pacluCaHus U pa3pelicHue BO3HUKIIUX MMPOTUBOPECUUN MEKTY
TpeOyEeMbIM KOJUYECTBOM pecypca U KOJIMYESCTBOM, HUMECIOIIMMCS B HAJTMYHH.

CrnoxHble SKOHOMUYECKHE CHCTEMBI, B KOTOPBIX MOJXHO BBIJICIIUTH
OCHOBHBIE KOMIIOHEHTBI, TMPOIIE BCEro H3y4aTb C TOMOIIBIO MoOJeen

MHOT'OKOMIIOHCHTHBIX CHUCTEM, OCHOBAHHBIX Ha IIPUMCHCHHHN OPUCHTHUPOBAHHbLIX



rpadoB — oprpados.

[Ipu co3manumM MojeNel CIOXKHBIX CHCTEM HEOOXOIUMO BBIBUTH U
O0TOOpa3UTh B MOJENAX MPsAMBbIE U OOpaTHBIE CBSA3U, KOTOPHIC MPUCYTCTBYIOT B
JFO00M CJIOJKHOM CHCTEME.

HarmsgHocts ®W mpocToTa  pealu3aiuu ammaparta  pelieHus
MHOTOKOMITOHEHTHBIX 3ajlad JieJIaeT MX JAOCTYHHBIMH JUIsl IIIHMPOKOr0 Kpyra
CIEIMAINCTOB, HE 00JIaTAI0NTUX Ty OOKMMHU IMO3HAHUSIMU B 00JIaCTH TPUKITATHON
MaTEMaTHKH.

Ha puc. 4.1 npexacraBineH oprpad ¢ KOHTYpOM, HPOXOJSALIMM YeEpe3

BEPIIMHEI 2, 4 1 3.

Pucynok 4.1 — [Ipumep oprpada ¢ KOHTypoM

Martpuiieit cMeXXHOCTH BepIlIUH oprpada Ha3bIBaeTCs KBaipaTHAs MaTPHIIA,
KaXKbI 2JIEMEHT KOTOPOU YMCIEHHO PaBEH €UHHUIIE, €CIIU €CTh AyTra, Uayas ot
BepIIMHBI | K BepmwHe | Ecimu takoi ayru Her, To aneMmeHT (ij) MaTpHIlbl
CMEXHOCTH paBeH Hymw0. I[lpu pemieHuM MHOTOKOMIIOHEHTHBIX —3ajad
UCIIONB3YIOTCA Oprpadbl, B KOTOPBIX JOObIE BEPIIMHBI | M | MOXKET
HETMOCPEICTBEHHO COCIUHATH TOJBKO OfHa ayra. B tabin. 4.1 mokazana maTpuia
CMEXHOCTHU JiJisi oprpada, mpeacTaBieHHOro Ha puc. 4.1,

Tabnuua 4.1 — Tabnuna cmexHocTH oprpada

[Tokazarenw i [Tokazarenu |

1 2 3 4




1
2
3

B, O K
o L O

0 1
0 0
0 0
4 0 0 1

B kayecTBe BEpIIMH MCHOJB3YIOTCS MOKA3aTeNW, a JAYTM YKa3bIBAIOT
BJIMSIHUE U3MEHEHHUs OJHOr0 MOKa3aTelsl Ha U3MEHEHHE JIPYTroro.

Mopnens MoOXHO caenaTb Oosiee MH(GOPMATHUBHOM, ee nayram oprpada
npunucarh 3Hak "mitoc" wim "Munyc". 3Hak "mnoc" cTaBUTCS B CiIy Yae, €Clid Ipu
YBEJIMYEHUH 3HAYCHMS II0Ka3aTelsd, OT KOTOPOro MJAET IMOKa3aTeab, K KOTOPOMY
Jyra MPUXOIUT, YBEIUYUBAETCSA. 3HAK "MHHYC" CTaBUTCS B OOpAaTHOM cllydae.
[TosryuenHsli oprpad Ha3pIBa€TCS 3HAKOBBIM, Ha IyTax 3HAKOBOTO oprpaga CTOUT
+1 wiu -1, 3T0T KO3(PPUUKMEHT MOKHO O00O3HAUUTH €jj. IDTH KOIPPULHUEHTHI
0o0pa3yloT MAaTpHUIly CMEXKHOCTH, OTJWYAIOIIYIOCS OT TMPUBEJECHHOW BBIIIE
MaTpHULbl HAJIMYUEM 3HAKOB €€ JJIEMEHTOB.

MopenupoBanue BeAeTCS IIaramMu, KOTOpPblE HMHOTJA Ha3bIBAIOT HM-
nynbcaMu. CyIIHOCTh 3TOr0 Mpoliecca COCTOUT B TOM, YTO OJHOW M3 BEpLIMH
3a/1aeTCs ONPEEIECHHOE U3MEHEHNE. JTa BEPIIMHA aKTyaIU3UPYET BCIO CUCTEMY
IoKa3aTesen, I0OITOMY €€ Ha3bIBalOT aKTUBU3UpPYOUIEH. Takux BEPIIMH MOXKET
OBITh HECKOJIBKO.

HccnenoBarenb AOJDKEH YKa3aTh aKTHBU3HMPYIOIIWE BEpIUMHBI, IIAr
M3MEHEHH B HUX, a TAK)KE HayaJIbHbIE 3HAUEHUS [TOKa3aTelield BO BCEX BEpIINHAX.
3HaueHMs B BepIIMHAX OyAyT MEHATHCA C KaXKIbIM 1IarOM UMUTALUU t, UTOT 3TOTO

U3MEHEHUS ompeesieTcs BeipaxenueM (4.1)
(P =Py + 28 %y * {( p),—(p )t—l}’ @
rae (Pi )t U (Pi )t 1 — BEJIMYMHBI [TOKA3aTesIcii B BEPIIUHE |
IPH IIarax UMHUTAIUU COOTBETCTBCHHO t 1 (t-1);
eij 151 1ij -K03(PUIIUEHTHI, XapaKTePU3YIOIKE 3HAK U CTETICHb

BJIMSTHHA 11IOKA3aTCIIA BEPIINHBL 1 Ha MokasaTelb BCPIIMWHLBI J



KoHTposib CTOMMOCTH TIPpOEKTa BO3HHMKAET W3-3a BIMAHHS (HaKTOPOB,
OOyCJIOBTMBAIOIIMX OTKJIOHEHUS OT paHee 3alUIaHUPOBAHHOTO OIO/KETa, |
HaIlpaBJIeH Ha YIIPaBJICHUE U3MEHEHUSIMU B CTOUMOCTH ITPOEKTA C 1IEJIbI0 CHUXKEHUS
OTPHULIATENILHBIX ACHEKTOB M YBEIWYEHHS] TMO3UTUBHBIX MOCJIEACTBUNA H3MEHEHUS
CTOMMOCTH MTPOEKTA.

KOHTpoJIb CTOMMOCTH MPOEKTA BKIIIOYAET:

— MOHUTOPUHI CTOMMOCTHBIX MOKa3aTeJel peaau3alu MPOeKTa ¢ LENIbIo
oOHapy>KEeHHsI OTKIIOHEHUH OT OIOKETa;

— yOpaBJICHHE U3MEHEHUSIMU B OIOJDKETE C IeNbl0  00ecTedeHHUs
BBITTOJITHEHUS OIOKETA;

— MPEeIOTBpaICHUE paHEe 3alJIaHUPOBAHHBIX OMIUOOYHBIX PEIICHU;

— uH(pOpMHUpOBaHHE BCEX 3aMHTEPECOBAHHBIX JIUII O XOJI€ BBIMOJHECHHUS
MIPOEKTa C TOUKHU 3pEHUs COOJIIOIeHHsI OI0/IKeTa.

ba3zoBbiMM MOKa3aTeNnsIMu, HCIHOJB3YEMBIMU TPU KOHTPOJE CTOMMOCTHU
MIPOEKTA, SBJISIIOTCS CIICIYIOIINE:

— HeoOxoaumo s 3aBepuieHus (HJ[3): ycranaBiuBaeTcs olieHKa 3aTpar,
KOTOPBIE MPEJICTOAT JIs 3aBepiiieHus paboThl win npoekTa. Onenka HJI3 ansercs
HAWJIy4IIed TEKYIIEeW OLEHKOM TOTO, CKOJIBKO HAJO0 JOINOJHUTEIBHO BJIOKUTH Ha
JAHHBIA MOMEHT, YTOOBI 3aBEPIITUTH PA0OTY;

— pacuetHas ctoumocTh (PC): Haumydias oueHka oOIIed CTOUMOCTH,
KOTOPYIO OyJeT UMeTh paboTa Wi IPOEKT MPH 3aBepiieHnu. PacueTHas cTouMocTh
BBIYHCIIICTCS KaKk cyMMa (DaKTUYECKUX 3aTpaT Ha TeKymryro aaty u HJI3.

ITon comepkanueM pabOT MOHUMAIOT ONMUCAHUE PAOOT, KOTOPHIC TOJIKHBI
OBITH BBITIOJIHEHBI, U PECYPCOB, KOTOpbIE MODKHBI OBITH oOecreueHbl. Jlms
() PEKTUBHOTO yIIpaBICHUS COJICPKAHUEM HEOOXOIUMO OTPEICIUTD:

— paboOThI JIJIs BBHITIOJTHEHUS,

— TOCJENOBaTeILHOCTH PadoT;

—  TMPOJIOJDKUTEILHOCTH padoT;

— MOTpeOHOCTH B pecypcax U CTOUMOCTh paloT.



B mobom ciywae omucanue/omnpeneiaeHue paboOT M PECypcoB ISl UX
BBITIOJTHEHHUSI SIBJIICTCS BXXHBIM ATAlOM IIPU yIPABICHUH COACPKAHUEM padoT.

Omnpenenenre padOT BKIIOYAET B ce0s1 UICHTU(DUKAIIUIO U TOKYMEHTAJIBHOE
oopmiieHHne OTIENbHBIX pabOT, KOTOPHIE MJOJDKHBI OBITh BBIMOJHEHBI TS
JOCTHKEHUSI 1Iee TPOeKTa, ONMpENeIeHHBIX B CTPYKType pa3zOueHus pabot. B
JTAHHOM TpoIlecce HEOOXOAMMO ONpPENEsATh paboThl TAKUM 00pa3oM, YTOOBI IeNn
MPOEKTa MOTJIH OBITh JOCTUTHYTHI.

WNuctpymeHnTapuii 11t onpeesieHust padoT BKIIOYAET:

— JICKOMITO3UIIMIO0, KOTOpasi MPEeJCTaBisieT cOO0i pa3/iesieHHe 3JIeMEHTOB
IpoeKTa Ha OoJiee MEJKHUE U yIpaBisieMble KOMITOHEHTH. OCHOBHASI pa3HUIIA MEKIY
IPUMEHEHUEM JIEKOMIIO3UIMN U ONPEICICHUEM COAEpPXKaHUS MPOEKTa COCTOUT B
TOM, YTO PE3yJIbTAaTHI 3/IECh OMMCHIBAIOTCS B TEPMUHAX paboOT, a HE IIeIeH;

— CHHUCOK paboT WJIM YacTh MOJOOHOTO CHHCKAa M3 MPEIBIIYIIETO MPOEKTa
4acTO MCIOJIb3YETCs KAaK I1a0JIOH /1711 HOBOTO IPOEKTA.

Pe3ynbraTrom onpeneneHus padoT ABISIOTCA:

— CIIMCOK paboT, KOTOPBIN JOJIKEH BKIIOYATh B c€0s1 Bce padOThI, KOTOpHIE
OyIyT BBINOJHEHBI B X0JIe TTpoekTa. OH J0MKeH ObITh 0(DOPMIIEH KaK paclIupeHHe
CPP (crpykrypa pa3doueHus padot) s yIOCTOBEPEHHUS B TOM, YTO OH SIBIIICTCS
MOJHBIM W HE BKIIOYaeT pPalOOTHI, KOTOpPBIE HE TPEOYIOTCA IS peanu3alin
COJIEpKaHUs IPOEKTA;

—  JIOTIOJIHUTENbHbIE IETaNM JJId CIUCKa padoT (HarmpuMep, orpaHuyeHus),
KOTOpBhIE  JIOJDKHBI ~ OBITh  33JIOKyMEHTHPOBaHBI IS WX  JAJTBHEUIIETO
UCIIOJIb30BaHUS;

— MOJEpHH3AIMs CTPYKTyp pa3OueHuss BHAOB JesTenbHOCTH. [lpum
ucnonszoBanuu CPP  gns  ompenenenust pabor, KomMaHIa TIPOEKTa MOXKET
OTPEAETUTh OTCYTCTBYIOIIME MPEAMETHI L€ WIA BbIIBUTH HEOOXOAMMOCTH B
KOPPEKTUPOBKE OMMCAHUS TIeICH.

PasznuyaroT yeThipe OCHOBHBIX MOAX0/1a K (YOPMHUPOBAHUIO KOMAH/IBI:

— quenenosararonmii (OCHOBaHHbBIN Ha LEJAX);

—  MEXKJIMYHOCTHBIM;



— POJEBOW;
— NpoOJIEMHO-OPUEHTUPOBAHHBIM.

[lenenonaratomuii moaxoa (OCHOBAaHHBIM Ha LENAX) MO3BOJIAET 4ICHAM
KOMaH/Ibl JIy4dllle OPUEHTHUPOBATHCS B IMpoOIlEccaxX BbIOOpAa U peau3aiuu OOIIMX
TPYIIIOBBIX IIEJIEH pean3amuy MPOeKTa.

MexITMYHOCTHBIM MOAX0]] C(POKYCUPOBAH Ha YIYUIICHHUH MEXKIMYHOCTHBIX
OTHOUIEHUI B KOMaH/I€ U OCHOBAH Ha TOM, YTO MEXJIMYHOCTHAsA KOMIIETEHTHOCTh
yBenmanBaeT 3(HEKTUBHOCT JAEATEIHLHOCTH KOMaHAbl. Ero menms — yBenmueHue
IPYIIIOBOTO JIOBEPHS, TTOOIIPEHUE COBMECTHON MOJIEPKKHU, a TAKKE YBEINUCHUE
BHYTPHUKOMAaHHBIX KOMMYHUKAITHH.

PorneBoit moaxon— MpoBEACHUE AUCKYCCHHU W TEPETOBOPOB CPEIU UJICHOB
KOMaH/Ibl OTHOCUTEJIBHO MX POJICH; MPEIoIaraercsi, 4To0 PoJu WICHOB KOMaHbI
YaCTUYHO TEpPEeKphIBatOTCA. KoMaHTHOE IMOBENEHWE MOXKET OBITh H3MEHEHO B
pe3ynbTaTe M3MEHEHUSI X HCIOJIHEHUs, a TaKKe MHIAUBUIYaIbHOTO BOCIPHUSTHUS
poJiei.

[Ipo0sieMHO-OpPUEHTUPOBAHHBIM  TOAXOJ  (Uepe3 pelieHue Mpoodsem)
MpeAnojaraeT OpraHu3aluio 3apaHee CIUIAHUPOBAHHBIX CEPUl BCTPEU C TPYIIION
CIEIUAINCTOB B paMKax KOMaHABI, HMEIONMX OOIMWe OpraHU3aI[MOHHBIC
otHomieHus: u 1enu. [loaxon BKItOUaeT B cebsi MOCIENOBATEIBLHOE Pa3BUTHE
MpoLEeyp PpeIIeHUsS KOMaHIHBIX TpoOJeM U 3aTeM JOCTHIXKEHUE TJIaBHOM
KOMAaHIHOW 3aJ1auu.

Bce Merozabl, MO3BOJSIONINE MHUHHUMH3UPOBATH MPOEKTHBIE PUCKH MOMKHO
pasnenuTh Ha TPU TPYIIBL JAUBEPCH(PUKANMS, PE3CPBHPOBAHUE CPEICTB,
CTPaxOBaHUE PUCKOB.

O} heKTUBHOCTh METOJIOB CHIDKCHUSI PHUCKOB OIMPEAENACTCS C TOMOIIBIO
CJIEIYIOLIETO aIropuTMa:

— paccMaTpHWBAaeTCS PUCK, HUMCIOIIMA HaWOOJBIIYI0 BaXXHOCTb IS
MIPOCKTA;

—  OmIpelemsieTcs Mepepacxol CPEACTB C YUETOM BEPOATHOCTH HACTYTUICHUS

HEeOJIaronpusiTHOTO COOBITHS;



— OmpeAensercs MnepeueHb BO3MOXKHBIX MEPONPUSTHI, HANpPaBIEHHBIX Ha
YMEHbILIEHHUE BEPOSATHOCTU U ONACHOCTH PUCKOBOTO COOBITHS;

— ONpEeneNsAloTCs JOMOJHHUTEIbHbIE 3aTpaThl Ha pealu3aluio  Ipen-
JI0KEHHBIX MEPOTIPHUATHIA;

— CpaBHMBAIOTCS TpeOyeMble 3aTpaThl Ha pPEaTU3alUI0 MPEaI0KEHHBIX
MEPOMPHUITHIA C BO3MOXHBIM TEPEPACXOAOM CPEICTB BCIEIACTBHE HACTYIUICHUS
PHUCKOBOTO COOBITHS;

— TpUHHUMAaETCs pemieHue 00 OCYIIECTBICHHH WM 00 OTKase oT
MIPOTUBOPHCKOBBIX MEPOTPHUSITHIA;

— TPOLECC COMOCTABJIEHUS BEPOATHOCTU U TOCIEACTBUM PHUCKOBBIX
COOBITUH C 3aTpaTaMM Ha MEPONPUATHS IO UX CHI)KCHHUIO MOBTOPSETCS IS

CJICAYOOICTO 110 Ba)KHOCTH PHCKaA.

2. 3apanus

3amanue 4.1

[lokaxxute Ha pucyHke 4.1 KpUTHYECKUH NyTh, OOBSICHUTE, YTO OH

0003HAYaeT " AJIA1 94€T0 UCITIOJIB3YCTCA.

Pucynox 4.1 — IIpumep ceteBoro rpaduxa
3amanune 4.2

OOBsAcCHUTE, YTO U300paKEHO HU pUCYHKE 4.2.



Onucanue pabortel Aex. I— i [ Des. I Mapr _I_
20 27 3 10 17 24 ,r31_L? 14 21 ,28_%7 14 I'l:t 28 4

Bosgenenve xapxaca I

1

oy |

YcraHoBKa CUCTEMbI U KOMIOHEHT 1
1 1 I

1

HacTunka nonos

BeToHupoBaHue NepBOro W BTOPOro aTaxei

i E

YcTaHOBKa MexaHW4ecKare 1 anekTpoobopyaoeanus

TecTupoBaHWe v OTNagKa nMHUK A

TecTuposaHnvie v oTnagka nukum B

Hanaxueaxwe poboTM3NPoBaHHOIO NYTH NMHKUW B

YcraHoBka cUCTEMHOIO KOHTRONepa

BO3BSRE HWe CTeH 3ckanaropa

BeToHHas nNAuTa 0CHOBAHUA

CTpouTensCTBO XENE3HONOPOXHLIX CooBLIEHN

Ycravoeka HVAC Aaeimoxogos

Hanaxwsanwne poBoTnanposaHHbIX NyTein NHuM A

BosBeneHve BHeWHWX CTEH

I U S e e e e

Pucynok 4.2 — Jlnarpamma I'anta

3ananue 4.3
Hcnone3ys pucyHok 4.3, onumuTe, KaK BIAUSET Pa3BUTUE IPOMBILIIIEHHOTO

LEHTPa Ha COCTOSTHUE OKPYXKAIOIIEH Cpeibl



I =-0.4 CocTrosHue =0
=y OKpYyXaloL e | = -0,7
cpenbl T=1
.*-
Yucno =403 7= 1 Yucnel
npeanpus- HOCTb
TV HaceneHuns
Yucno
I =+0.9 pabounx [=+1,2
F-m=i) MEecCT g= 9
Pucynox 4.3 — B3sBemeHHblid oprpad pa3BUTHS MNPOMBIILIEHHOCTH C
BpeMeHHHMI/I Baﬂep)KKaMI/I
3amanune 4.4

Hcnonb3yst pucyHOK 4.4, IpeIIOKUTE BAPUAHT PECYPCHOTO BHIPABHUBAHMUSL.

NG

124

Pucynox 4.4 — Ilpenenst moTpeOaeHUs pecypcoB

MakcumanbHeIA
npegen

HopmaneHbii
npeaen

3. Bonnpochl K NPaAaKTUYE€CKOMY 3aAHATHIO

4.1. ]lns yero mpuUMEHSETCs CeTeBOE MJIaHUPOBaHUE?

4.2. Yewm ceTeBoe IJIAaHUPOBAHKUE OTIMYACTCS OT KaJeHAApPHOTO?

4.3. KaxoBbl 0COOCHHOCTH PECYPCHOTO TUTAHUPOBAHUS?



4.4. s 4ero UCHoyb3yeTcs JIOTUCTHKA?

4.5. KakoBbl IpenMyIIecTBa UMUTAIMOHHOTO MOJENNpPOBanusa Ha DBM?

4.6. Ilepeuncaure METOABI KOHTPOJII CTOUMOCTH IPOEKTA.

4.7. HazoBuTe METOMbI YIIPABICHUS COJIEpPKaHNUEM padoT.

4.8. Kakue MeTonpl ymnpaBieHUs NepcoHasioM Bel cumraere Haumbonee
¢ pexkTUBHBIMU?

4.9. Kakue MeTo bl CHUKEHHS pUCKOB BaM n3BecTHBI?

4. J/Iluteparypa
[1-7].

INPAKTUYECKOE 3AHSATHE 5

AHaJIu3 NPOEKTOB

1. TeopeTnueckas 4acThb

DKclepTu3a WHBECTHUIMOHHBIX MPOEKTOB MPOBOAUTCSA B MLENSIX Mpe-
JNOTBpAILEHUS CO3JaHusl OOBEKTOB, HMCIOJb30BAaHUE KOTOPBIX HApyLIAeT IpaBa
bu3MYecCKuX U IOPUIWYECKUX JIMI] U UHTEPEChl TOCYJapCTBa WM HE OTBEYaET
TpeOOBAHMSIM YTBEPXKICHHBIX B YCTAHOBJICHHOM TOPSJKE CTAaHIAPTOB (HOPM U
npaBui), a TAKXKe ISl OLEHKU 3((PEKTUBHOCTU OCYHIECTBISEMBIX KamUTaIbHBIX
BJIOXKeHUI. OCOOEHHOCTH M TMOPSJIOK 3KCHEPTU3bl CTPOUTEIBHBIX IPOEKTOB
ONPENEIAETCS KOMIUIEKCOM 3aKOHOJATENIbHBIX JTOKYMEHTOB, IIEPBOHAYAIIBHBIM U3
KOTOpBIX sBJsieTcs ['pagocTpouTenbHbll Kojgeke PdD, B KOTOpoM olpeneseH
MpeAMET FKCHEPTU3BI — TPAJOCTPOUTENIbHAS JOKYMEHTAIIHS.

Jlns oieHku 3G (PEKTUBHOCTH MPOEKTAa HEOOXOIUMO OMPENICIUTh BEIIMUUHY
HECKOJIbKUX ITOKa3aTeNen.

Pasmep umcroro auckontupoBanHoro goxoga (YJI) ompememsercs mo

dopmyie (5.1).

qﬂﬂzzn: (Di'Ki)

& (1+d) 61



rane  Di— moxomsl i-ro mepuosa;

Ki — 3arpartsr i-ro mepuoja.

JlaHHBIE METOJT OCHOBAaH Ha pacueTre HWHTETrPajJbHOI0 3KOHOMHUYECKOTO
s dexTa OT THBECTUIIMOHHOTO MTPOEKTAa. DTOT MOKA3aTeNlb BHICTYIIAET B KAYECTBE
KpUTEpHUsI 1IEJIECO00Pa3HOCTU pean3aiuu MpoekTa. [lojokuTenpHOe 3HaAYeHUE
CBUJICTEJILCTBYET O IEJIECOOOPA3HOCTU MPUHATHUS UHBECTUIIMOHHOTO MPOEKTa, a
IpU CPAaBHEHUU aJbTEPHATHUBHBIX MPOCKTOB HanOOJE€ BBITOJHBIM CUUTACTCA
MPOEKT ¢ O0JIbIIIeH BEIMYNHON YUCTOTO MPUBEICHHOTO J1I0X0/1a.

B naHHOM MeToje 3HAaY€HHME YUCTOTO MPHUBEICHHOrO J0XO0Ja BO MHOTOM
omnpenenseTcs BbIOpaHHOW JIsi pacyeTa CTaBKOW JAUCKOHTHpOBaHUA. BbiOop
3HAQYEHUs HTOr0 II0KAa3aTeyisl 3aBUCUT OT 1M HWHBECTUPOBAHUS, YCIOBUMU
peanu3aiuy MpoeKTa, ypoBHs UHIISAIIUN, BEIMYUHBI MHBECTUIIMOHHOTO PUCKa U JIp.
B COBpeMEHHBIX YCIOBUIX CUMTACTCS, YTO JIJISl PA3JIMUHOTO KJIacCa MHBECTUIIUM
MOTYT BBIOMPATHCS Pa3IMUHbIC 3HAUCHUS CTaBKH JTUCKOHTHpOBaHMs. B yacTHOCTH,
BJIOKEHUS, CBSI3aHHBIE C TOJJICPKAHUEM PBHIHOYHBIX TMMO3UIUNA TPEATPUSITHUS,
OIICHUBAIOTCS MO0 HOPMATUBY 6%, HHBECTUITUN B OOHOBJICHUE OCHOBHBIX (DOHJIOB —
12%, BIOXEHHUSI C LIETBI0 IKOHOMUU TEKYIUX 3aTpaT — 15%, BIOXKEHUS C 1EJbIO
yBEJIMYCHUS A0X0J0B npeanpusatus — 20%, puckoBbI€ BJIOKECHUS KanuTana —
25%. Takxxke oTMEUYaeTCs 3aBHCUMOCTb CTaBKH IIPOIIEHTA OT CTENEHH pHUCKa
npoekTa. JlJisi 0OBIYHBIX MPOEKTOB MPUEMIIEMO HOPMOU siBisieTcst cTaBka 16%,
JIUIS1 HOBBIX IMPOEKTOB Ha CTAOMIIBHOM phIHKE — 20%, 1S MPOSKTOB, 0a3UPYIOIIHXCS
Ha HOBBIX TexHONOTuAX — 24%.

[TokazaTesnb oTpakaeT MPOTHO3HYIO OIEHKY M3MEHEHHUS SKOHOMUYECKOTO
MOTEHI[Majla KOMMEPUYECKOW OpraHu3aliy B CIy4dae MPUHSITUS PACCMATPUBAEMOIO
npoekTa. Pe3ynbTaThl pacuera 3TOro U IPyrux nokazaresiel Mo>KHO MPeJCTaBUTh B
Bunae Taomuue! 5.1.

Tabmuma 5.1 — Tokazarenu 3KOHOMUYECKOU Y(PPEKTUBHOCTH TIPOEKTA

IToxa3zarens 1-ii rog 2-iirox | 3-Mirox
1 2 3 4

3aTpathl Bcero, ThiC. pyo.,
B T.4.
€IMHOBPEMEHHBIE 3aTPaThl, THIC. PYO.,




B T.U.
KalUTaJIbHBIA PEMOHT, THIC. PYO.
TEKYIIHE 3aTpaThl, ThIC. pyO.,
Y CI0BHO-IOCTOSIHHBIE 3aTPATHI, THIC.pYO.
B T.4. aMOPTH3aIus, ThIC. pyo.
Jloxoibl Bcero, ThIC. PYO.
[Tpu6bLIB, THIC. PYO.
[ToctymuieHus OT MpoeKTa, Ha KOHEll roJia ThIC. pyo.
Cash Flow, TrIC. py0.
YJI/1, TeIC. pYO.
Uucras TeKymas CTOMMOCTb, ThIC. pyO.
Wupexc 10X0qHOCTH
CpennerojioBasi peHTabeJIbHOCTD MPOEKTA, %o
CpOoK OKyIaeMOCTH, JIET
BHyTpeHHss HOpMa JOXOJHOCTH

WHaeke TOXOAHOCTH M PEHTA0EIbHOCTH MPOEKTOB B OTIMYHE OT YHUCTOTO
HPUBEICHHOTO J0XO0/1a SIBJIICTCSI OTHOCUTEIIbHBIM MoKa3aTesieM. OH XapaKTepu3yeT
YPOBEHb JOXOJ0B Ha CAMHHINY 3aTpaT. UeM 0o0Jble 3HAUYCHHE STOrO MOKa3aTes,
TEM BBIIIC OTAa4Ya Ka)XAO0TO pyOis, MHBECTHPOBAHHOTO B JaHHBIA IMPOEKT.
[TpeBbllIeHUe HAJ SIUHUIICH PEHTA0CIBLHOCTH MPOCKTa 03HAYAET HEKOTOPYIO €T
JOMOJHHUTEIBHYIO JOXOJAHOCTh IPH pPacCMaTPUBAcMON CTaBKE IPOIICHTA.
Omnpenensiercst oH 1o popmyiie (5.2).

D,
(1+d) (5.2)
(1+d)

n==2 "2

‘Ms‘M=

C T1mokazareieM HMHACKCA JOXOOJHOCTH TCECHO CBiA3aH  ITIOKa3aTciib

CpPEIHEroI0BOi peHTabenbHOCTH mpoekTa (5.3):

_1j
===, (5.3)

re N — CPOK pear3aliiy MpoeKTa.
Omua w3 Hambojee MNPHMEHSAEMBIX IIOKa3aTeliell, O0COO0CHHO s

NpeBapUTEIbHON OIEHKU d(HPEKTUBHOCTH MHBECTUIMH, ITO CPOK OKYIIAEMOCTH

(5.4).

L D, & K
Z(l_l_d)t Z(1+d)t’ (54)

OcHoBHOM HCIOCTATOK 3TOT'0 ITOKA3aTCJIsI B TOM, YTO OH HC YUYUTLIBACT BECh



nepuo GyHKIHOHUPOBAHUS MPOU3BOJICTBA, H, CJIEA0BATEIbHO, HA HETO HE BIUSIOT
JOXOAbl, KOTOpbIEe OyayT TOJY4YeHbl 3a MpeAelaMH CpOKa OKYMaeMOCTH.
[TpuMmeHeHre TaHHOTO MeToAa Lienecoo0pa3Ho, KOria pyKOBOJICTBO KOMMEPUECKON
OpraHu3aiyy B OOJIbIIEH cTereHu 03a004€HO pelIeHHEM MPOOIEMbl JIUKBUTHOCTH,
a He NPUOBLILHOCTU MPOEKTa — IJIaBHOE, YTOObI MHBECTULMU OKYIWJIHCh, U KaK
MO>KHO CKOpEE, WJIM MHBECTUILIMH COIPSIKEHBI C BBICOKOM CTEIIEHBIO PUCKA.

Meton BHYTpEHHEH HOPMBI JOXOJHOCTH TMPEANOJATaeT HAXOXKICHUE
HUCKOMOT'O TIIOKa3aTelsi METOJOM NoA0opa, IpauyecKuM CIOCOOOM WM C
NpUMEHEHUEM 00Jee TOYHBIX MAaTEeMaTHYECKUX METOJ0B, HalpuMmep, C
UCITI0JIb30BaHUEM (PMHAHCOBOTIO KAJIbKYJIsATOpa. Eciin mpuMensieTcss Metoa noadopa,

TO UCTOJNB3YIOT popMyity 5.5.

<00
BH/I= 100 : (5.5)

rne d° — 3HaueHwe IucKoHTa, Tpu KotopoMm YJIJ] mpuHMMaeT mocienHee
MOJIOKUTENBHOE 3HAUYCHUE;

YJI/1" — nmociennee monoxurenabHoe 3Hauenune YJ1/1;

Y/1/I" — mepBoe oTpurniarenbHoe 3Hauenne YJ1J1.

CMbICH pacyeTa BHYTPEHHEH HOPMBI MPUOBUTH NIPpU aHalu3€e 3PPEKTUBHOCTH
IJIAHUPYEMBIX HHBECTHIIMH, KaK TMpaBuUjio, 3akitouaercs B ciemyromem: |IRR
IIOKAa3bIBACT OKUIAEMYIO JIOXOJHOCTH IPOEKTA, U, CIEA0BATEIbHO, MAKCHMAJIBHO
JOYCTUMBIA  OTHOCUTEIBHBIA YPOBEHb pAacXOJ0B, KOTOpbIE MOTYT OBITh
aCCOLIMMPOBAaHbl C JaHHBIM IpPOEKTOM. Hampumep, ecium MNpoeKT MNOJHOCTBIO
(dbuHaHCHpyeTCS 3a CYeT cCyIbl KOMMepueckoro OaHka, To 3HauyeHue IRR
MOKAa3bIBAET BEPXHIOI I'PAHMILY JOMYCTUMOIO YPOBHSI OAHKOBCKOW MPOIIEHTHON
CTaBKH, IIPEBBILICHHE KOTOPOTO JEIAET MPOCKT YOBITOUHBIM.

Ocy1iecTBiieHHEe MHBECTUIMOHHOTO MPOEKTa MPUBOAUT K OOpa30BaHHUIO
conrasibHOTO A PexTa. Ero MoxHO BbIpa3uTh HOPMYIIOii:

n YI*VVI
Ry 69



rae Yi— ycIoBHOE BRICBOOOXKIEHHE pAOOTHUKOB Y I-T0 CyObeKTa MHBECTHIIMOHHOM
nesrenapnoctH (1 =1,2, ... n);

Wi — BenuumHa J0X0Ja Ha OJHOTO CPETHECIUCOYHOTO Pa0OTAMOIIETO B
«IPOEKTHOM BapHaHTEY,

I — K03 PULIKUEHT TUCKOHTUPOBAHMSA, CKOPPEKTUPOBAHHBIA Ha BEIMYUHY
MHBECTUIIMOHHOTO PHUCKA;

t — TOpSAAKOBBIA HOMEp MEepUOoIa PeaTu3allii HHBECTUIIMOHHOTO MPOEKTA.

KomnuectBo YCJIOBHO BLICBO60}K,ZI8,€MI)IX pa6OTHI/IKOB OIIPECACIIACTCA.

Yi:YO_¥

n

: (5.7)

rae Yo — CPeIHEroJ0Basi YUCICHHOCTh padOTAIONINX Ha NPEANPUIATHH B «0a30BOM
BAPUAHTEY;

Vo — T0J0BOI 00BEM BBINMOJIHEHHBIX PA0O0T (pearn30BaHHON MPOIYKIIHUH,
yCIIyT') B CTOMMOCTHOM BBIPAXEHUU B «0A30BOM BapHaHTEY;

Tn — cpegHerogoBas NMPOU3BOAUTENIBHOCTh TPyJa B pacyeTe Ha OJHOIO
paboTaroliero B «IIPOEKTHOM BapuaHTe». «ba3oBbIi BapuaHT» — CHUCTEMA
MPOU3BOJICTBA J0 peaju3allii HHBECTULIMOHHOTO NpoeKTa. «IIpoeKTHBIN BapUaHT»
— MPOU3BOJCTBEHHAS] CUCTEMa, MPEAYCMOTPEHHAs] B pPaMKax WHBECTUIMOHHOIO
MIPOEKTA.

Benmuuuna noxoma Wi ompenensieTcss Kak CpeAHETOJOBOW CYyMMAapHBIi
MOKa3aTellb BBIIUIAT M3 BceX (OHAOB NPEANPUATHS B pacyeTe Ha OJHOI0
paboTato1iero.

Ha ocHoBaHuM pe3ylnbTaTOB pacyera MO MPEIJI0KEHHOW METOJIUKE
1e7IeCO00pa3HO PACCUUTATH «UHACKC COIMANbHON A eKkTHBHOCTIY TTpoeKTa (Mcog)
— OTHOIICHHWE BEJMYMHBI CONUAIBLHOTO 3¢ dexkTa I, K CyMMe WHBECTHIIMOHHBIX
BJIO)KeHUM K:

_100%3

b < (5.8).

JlaHHBI TIOKA3aTeNlb XapaKTepU3yeT BEIUYMHY coIanbHOro 3¢ dexra Ha

CAVMHUNIY ACHCKHBIX BiOXKeHu. B clIy4dac, €CJii BCJIIMYMNHA I/Ic3q) MCHBIIIC CANHMUIIBI,



nporpaMmma coluaibHO Manod(peKTUBHA.

Tabnuma 5.2 — Ilokazarenu couuanbHON 3PPEKTUBHOCTH MPOEKTA

IToxa3zareins 1-#i rox 2-1 Tox 3-ii rox
KonnyecTtBo ycia0BHO BBICBOOOXKIAEMBIX PAaOOTHHKOB
(Yi), uen.

CommanbHas 3¢ dekTuBHOCTD (D), THIC. PYO.

Wunexc connansHoi 3¢ dexTuBHOCTH (Uesg)

[TokazaTenu OromKeTHON Y(PHEKTUBHOCTH OTPAXKAIOT BIUSHUE PE3YIbTaTOB
OCYIIECTBICHUS TMPOEKTa Ha JOXOABl M  PAacXoAbl COOTBETCTBYIOIIETO
(penepanbHOTO, PETHOHAIBHOTO U MECTHOTO) Oro/KeTa. OCHOBHBIM MOKa3aTeIeM
TSt 00OCHOBAHUS MPEAYCMOTPEHHBIX B TPOEKTE Mep (eiepanbHOM, peTHOHATEHOM,
(UHaHCOBOM MOJIEPKKH, SIBISIETCS OFOIKETHBIN 3P (DEKT.

BromxeTHbiit 3¢exT A t-ro mara ocyIecTBIECHUS IPOEKTA ONPENEsAeTCs
KaK MPEBBINICHUE T0X0A0B COOTBETCTBYIOIIETO OI0/KETa HAJl PACXOAaMHU B CBS3ZH C
OCYILIECTBJICHUEM JIaHHOTO TnpoekTa. VHTerpanbHbli  OIOKETHBIM 3(dekT
PacCUUTHIBACTCS KaK CyMMa AMCKOHTHPOBAHHBIX TOAOBBIX OIOKETHBIX 3(pPeKxToB
WIA KaK TPEBBIIICHUE WHTETPANBbHBIX TOXOJOB OIO/KeTa HaJl WHTETPATbHBIMU
OIO/DKETHBIMU ~ pacxojiaMu. B manHOM ciydae Oro/keTHBIM 3¢ dekT Oynet
BBIpQXAThCS B DKOHOMHHU CpPEICTB Oro/pKeTa Ha KamUTAIbHBIM PEMOHT,

IMOKPBIBACMBIX 3a CUHCT BBOJAUMOTO c6opa.

2. 3aganus

3amanue 5.1

JonoaHute pucyHok 5.1 Tak, 4To0BI ONPENETUTh CPOK OKYIIAEMOCTH.



Pecypchl, % o1 100

5 5580
n
Kokuenuus “2&;;;’;%232: © OcywectaneHue | 3aseplueHue
Paza 1 ®a3a 2 ®aza 3 ®asa 4
Bpema / dasbl npoexkTa
Pucynok 5.1 — IlpoektHbie ¢a3bi
3amanune 5.2

C OCJIbIO ITOBBIIICHUA KOHKprHTOCHOCO6HOCTI/I PHUIJITOPCKAA KOMIIAHUA

npeiaracT JOINOJIHUTENbHYIO YCIYTy — Iepees3/i KIMEHTa B HOBYIO KBapTHPY.

[Ipennioxkute mokazaTenau OLUEeHKH YPGHEKTUBHOCTH TAHHOW yCIyru?

3amanune 5.3

HyxHa 5nu rocymapcTBEHHasl TpaJlOCTPOUTENbHAs 3KCIEpTH3a MPOEKTHOU

AOKYMCHTAMMX OTACIIBHO CTOAIICTO TPEXITAXKHOIO 00BEKTa KaITUTAIBLHOTO

CTPOUTENIbCTBA 00MmIe mmiomanaso 1495 kB. M., HE MNpeIHA3HAYECHHOTO IS

MPOKUBAHUS U OCYIIECTBIICHUS TPOU3BOICTBEHHOMN AESATEIbHOCTH?

3amanue 5.4

Bo3MoxeH i Takod BUJ rOCYJIapCTBEHHOTO HaA30pa MPU PEKOHCTPYKIUU

O00BEKTa KalUTAJIbHOIO CTPOMUTENLCTBA KaK TOCYAApCTBEHHBIA CTPOUTEIBHBIN

HA/30p, MPOBOJMMBIN 3aMECTUTEIIEM

CTPOUTEIIbCTBY?

MoOpa T. HMBanoBo 1o KalluTaJIbHOMY

3amanue 5.5

Onpezxenme pasMEp YHUCTOr0 JAUCKOHTHPOBAHHOIO O0XO0Ja Ha OCHOBC



ClIeaAyromux MCXOJHbIX JTaHHBIX.

Tabnuna 5.3 — [lokazaTtenu npoekTa

[Toka3zarens 1-1i rox 2- 1O 3-# rox
1 2 3 4
JloxoJet Bcero 123 910 193842 | 272781
3aTpartsl BCero, ThiC. pyo., 91 000 77000 77000
B T.4.
€IMHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.U.
Ha MPOBeICHUE UHPOPMATH3AIUH, 11000 B B
THIC.pYO.
nmpeodpazoBaHre (PUHAHCOBOTO
3000 - —
MEXaHH3Ma, THIC.pyO.
MCPOIIPHATITL 1O 40000 | 40000 | 40000
pecypcocOepexeH 0, ThIC. PyO.
EeTszHe 3aTparsl, ThIC. PyO., 37000 37000 37000
Ha MOJTrOTOBKY KaJIpOB, ThIC. pYO. 11000 11000 11000
Ha paboTy uH(pOpMATMOHHON
CUCTEMBI, ThIC. PYO. 3000 3000 3000

[Tponomxenue TabauIBI 5.3

1 2 3 4
Ha JeATeIIbHOCTh (hOoHIA
(GYHKIIMOHUPOBAHUS U PA3BUTHSA, 3000 3000 3000
TBIC. PYO.
Ha pabOTHI TTO AEMOHOIIOIU3AIIN 1 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIUH, ThIC. PYO.
MCEPOTIPILATH TIO 10000 | 10000 | 10000
peCypcocOepeKeHHIO, THIC. PYO.
Y CI0BHO-TIOCTOSIHHBIE 3aTPaThI, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3AIMsI, THIC. PYO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
OnpenenuTe HHASKC TOXOJHOCTH M pEHTA0CIIBHOCTH MPOSKTa Ha OCHOBAHHUH

JIAHHBIX, IPEJICTaBJICHHBIX B Tabyuie 5.3.

3amanue 5.7

[lo nanHbIM Tabmuupl 5.3 paccUUTaWTe IMOKa3aTellb CPEIHEroJ0BOM



PEHTA0ENbHOCTH MPOEKTA.

3aganue 5.8

PaccumnTaiiTe Cpok OKymaeMOoCTH IPOEKTa IO JaHHBIM TaOIHIIbI 5.3.
3aganue 5.9

Onpenenurte BHYTPEHHIOIO HOPMY JOXOJIHOCTH MPOEKTA MO JaHHBIM TaOIUIIbI

5.3 u 3anonauTe TabIUIy 5.1, UCTOIB3Ys OTBETHI U3 3a1aHui 5.5 — 5.8.

3amganue 5.10
PaccuuTaiiTe mokaszaTtenu couuaabHON 3P(HEKTUBHOCTH MPOEKTA MO TaHHBIM
Tabnuipl 5.3. Pe3ynabTaT opopMUTh B BHJIe TAOIUIIBI O.2.
Yo= 33883 uen.
Wi =Tn =407 960 py6.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

5.1. JlaiiTe ompeneneHre rpaoCTPOUTEHHON JOKyMEHTAIUH.

5.2. [Ilepeuncnute BOIPOCH], MOAJEKAIINE TPOBEPKE MPHU DIKCIEPTU3E
IIPOEKTOB CTPOUTENHCTBA.

5.3. Ha xakux npuHIIMIIaX OCHOBBIBAETCS DKOJOTHYECKAs dKCepTr3a?

5.4. Kakue Bompochl MOMJIEKAT  00s3aTEIBHONM  TOCYAapCTBEHHOU
AKOJIOTUYECKOM dKCIepTu3e?

5.5. Kakume Bompochl mO[IEKAT 00s3aTEIBLHON  TOCYIAapCTBEHHOM
HKOJIOTHYECKON AKCIepTU3e, MPOBOJMMOM Ha ypoBHE cyOBeKToB Poccuiickoii
denepanyu?

5.6. KakoB mTOpAIOK TMPOBEACHHS TOCYIapCTBEHHOM HKOJIOTHYECKOM
AKCHEPTU3bI?

5.7. Ilepeuncnute npaBa 1 00513aHHOCTH 3aKa3YMKOB SKCIIEPTHU3BI.

5.8. Ha xakux npuHIUIIAX CTPOUTCS OlleHKa 3(P(HEKTUBHOCTH POEKTA?

5.9. HazoBure sTamnsl orieHKH 3P GHEKTUBHOCTH MTPOCKTA.



5.10. Kakue moxazarenu OLEHKH (PUHAHCOBOTO COCTOSIHHS MPEANpUATHS
Bawm m3BecTHBI?

5.11. B 4eM coCTOUT OIIEHKa COIMabHO-IKOHOMHUYECKON 3(P(HEKTHUBHOCTH
poeKTa?

5.12. Kak onpenensiercs OromkeTHas YPPEeKTUBHOCTH?

4. JIutepatrypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 6
NudopmanuoHHasi cucTeMa M NPOrpaMMHoOe odecrnedyeHue ynpaBJieHust

MPOECKTOM

1. TeopeTnueckasi 4acThb

VYnpasrneHne KOMMYHHUKaIUSIMU TpoekTa (yHpaBiieHHE B3aUMOJCHCTBUEM,
UH()OpPMaLIMOHHBIMU CBS3SIMH) — yIpaBieHUYecKass GyHKIUS, HapaBJIeHHas Ha
oOecredyeHre CBOEBPEMEHHOTO cOopa, TeHEPaIH, pacpeaeICHUs U COXpPAaHEHUS
HEeoOX0IMMOM MPOEKTHON MH(OpMAITUH.

Oynkums ynpapieHus HHPOPMAIMOHHBIMU CBSI3SIMH BKIIIOUAET B ce0sl crie-
JYIOUTUE TTPOLIECCHI:

— I[UJJaHUPOBAaHUE CUCTEMbl KOMMYHUKAlMAd —  OIpelnejeHue UH-
(bopMalMOHHBIX TOTPEOHOCTENW YYaCTHUKOB MPOEKTa (COCTaB MH(POpMAILIUU, CPOKH
1 CIIOCOOBI JOCTAaBKH);

— cbop u pacnpeneneHue HHGHOPMAIIMHA — MPOIIECCHI PETYISIPHOTO cOOpa U
CBOEBPEMEHHOM TOCTaBKH HEOOXOAMMON MH(POPMAIIMU YIaCTHUKAM MPOEKTa;

— OTYETHOCTb O XOJI€ BBIMIOJIHEHUS MpPOeKTa — 00paboTKa (PaKTUYECKHUX

pPE3YNBTATOB COCTOSIHUS PaOOT MPOEKTa, COOTHOIICHWE C IJIAHOBBIMH W aHAIU3



TEHJACHLIUN, TPOTHO3UPOBAHHUE;

— JIOKYMEHTHpOBaHHUE Xoja paboT — cOop, oOpaboTka W OpraHU3aIs
XpaHEeHHUs1 JOKYMEHTAIUH IO MTPOEKTY.

NudopmanmonHas cucrema yOpaBieHHsS TMPOEKTOM — OpPTraHU3alUOHHO-
TEXHOJOTHUUYECKUM KOMIUIEKC METOAUYECKUX, TEXHUUYECKHUX, MPOrPaMMHBIX U
UH(POPMAIIMOHHBIX CPE/ICTB, HANpAaBICHHBI Ha TMOAACPKKY W TOBBIIICHUE
3¢ PEeKTUBHOCTU MPOIECCOB YIPABICHUS MPOEKTOM.

[lepcoHanbHble KOMITBIOTEPHBIE CHUCTEMBbI, OCHAIEHHBIE MPOTPAMMHBIM
o0ecrie4eHreM Il YIIpaBJiIeHUs POEKTaMU, JOJKHBI 00ECIIEYNBATh BBIIIOJIHEHHE
GyHKIMA:

— paboTa B MHOTOIIPOEKTHOM CpEIE;

— pa3paboTKa KaJeHIapHO-CEeTEBOro rpaduka BbIIIOJIHEHUS padoT;

—  ONTHMH3AIMS PaCIpeIe]ICHHS U yUeT OTPAHUYEHHBIX PECYPCOB;

— TPOBEJICHUE aHAIIN3a «UTO-ECII;

— cOop ¥ y4eT pakThuecKoi HHPOpMaLMU O CPOKAX, pecypcax M 3aTparax,
aBTOMATHU3UPOBAHHON T'e€HEpaIi OTUYETOB;

— TJIAaHUPOBAHUE W KOHTPOJb TIOTOBOPHBIX 00S3aTEIHCTB;

— [EHTPAJM30BaHHOE XpaHEHHEe WH(MOpPMALMKA 10 pPEaTU3yeMbIM H
3aBEpILIEHHBIM TPOCKTaM H T. II.

CucremMa NOJIEP)KKU TMPHUHATUS PEUIEHHH — COEJUHEHUE KOMILIEKCa
IPOTPaAaMMHBIX CPEICTB, MMHUTAIMOHHBIX, CTATHCTHYECKUX W aHAJTUTHUYECKHX
Mojienieil mporeccoB U pabOT MO MPOEKTY Al MOJATOTOBKU PEHICHUH MO €ro
peanu3anuu.

OCHOBHBIMU (DYHKITUSIMH 3TUX CUCTEM SIBIISIOTCS;

— cOop, nepeaaya u XpaHEeHHUE JaHHbIX;

— coaepkarenbHas oOpaboTKa JaHHBIX B TMporiecce pemeHus (yH-
KIIMOHAJTBHBIX 33]1a4 YIPaBICHUS IPOEKTaAMHU;

— nmnpencrtaBieHue uHbopMmanuu B ¢GopMe, yIOOHOM sl TPUHATHS
peLIeHN;

—  JIOBEJICHUE MPUHATHIX PEIICHUHN 10 UCTIOJHUTEIICH;



Mertogonorust OLEHKM UM aHalu3a MOPOrPaMMHOIO  oOecreyeHus
IpEANojaraeT CoOMNOCTAaBICHHE €ro (YHKIHOHAIBHBIX BO3MOXHOCTEH C
GYHKIUSAMY, BBINOJHAEMBIMU YIPABISIIONMUM MPOEKTOM W €ro komasjoi. B
LEJIOM IIPH OLIEHKE PACCMATPUBAETCS CIEAYIOUIEE:

— obmas uapopmarus o I10;

— CHUCTeMHasi  apXWMTeKTypa U  T[OJb30BaTEIbCKUM  uHTEpdeic:
apXUTEKTypa CUCTEMBI, MPOCTOTA OCBOCHHUS U UCIIOJIb30BaHUS, OIICHKA PYKOBOJICTBA
MOJI30BATENSI U CUCTEMBI TOMOILH;

—  (pyHKIIMOHAJIBHOCT®;

— OrPAaHMYEHHS: CYLIECTBYIOIIME IMPEAENbl II0 DJJIEMEHTaM, IOJep-
KUBAEMbBIM CUCTEMOM, TAKMM KaK KOJIMYECTBY pabOT, PECYpCOB B OJTHOM IIPOEKTE U
T. 11.;

— MapKeTuHroBas uWHGpOpMalus: LEHOBass MOJUTHKA, TEXHUYECKas
NoJAJIepKKa, oO0ydeHue, moJb30BaTeNnbcKkass 0a3a, uHPopmanusa o ¢dupme
POU3BOAUTEH.

Buenpenne nHpopmMaioHHON CUCTEMBI YIIPaBICHUS MPOEKTaMU BKIIIOYAET:

— MOJATOTOBKY (YHKIIMH YIpaBICHHUS MPOCKTaMH K BBOAY HHGOP-
MallMOHHOM cucTteMbl B jeiictBue. [IpoBoasitcs pabOThl MO OpPraHU3alMOHHON
NOJrOTOBKE MOAPA3IEICHNUHN, YIaCTBYIOIIMX B BBIMOJHEHUH (PYHKIIHII;

— MOAroTOBKY IepcoHana. [IpoBoauTcs oOyueHue nepcoHana u mpoBepKa
€ro CnocoOHOCTH 00ecneunuTh (PYHKIIMOHUPOBAHME MH(OPMALMOHHOW CHUCTEMBI
yIpaBJICHUS MPOCKTaMH;

—  KOMIUICKTAIUIO UHPOPMAITMOHHON CUCTEMBI IPOrPaMMHBIM
o0ecreyeHneM U TEXHUUECKUMU CPEJICTBAMU;

— MPOBEJEHUE ONBITHOM IKCIUTyaTallM MWH(GOPMALMOHHON CHCTEMBI U €€
OpaboTKYy;

— IMPOBCACHUC IMTPUCMOYHBIX WCHBITAaHUM.

2. 3apanusa



3amanue 6.1

CocraBpTe cxeMy HH(POPMAITMOHHOTO 0OMEHA B CTPOUTEIIBHON OpPTaHU3aIUH.

3amanue 6.2
[lepeuncimre GyHKINN TIEPCOHATBHBIX KOMITBIOTEPHBIX CUCTEM, OCHAIIICHHBIX

IMporpaMMHBIM oOecrnieueHueM 1 YIIPABJICHUA ITPOCKTAMU.

3amanue 6.3
CocTaBbTe MEpPEUYCHb KPUTEPUEB, IO KOTOPHIM MPOU3BOJIUTCS BBIOOP

porpaMMHOI o oOecrieueHus AJIA YIIPAaBJICHUSA ITPOCKTAMMU.

3amanne 6.4

Onummure BHCAPCHUC HH(bOpMaHHOHHOﬁ CUCTCMBI YIIPABJICHUS IIPOCKTAMU.

3amanune 6.5
CocraBbTe MepeueHb MPOOJIEM TPH BHEAPEHUH WH(POPMAITMOHHBIX CHUCTEM

YIIPABJICHUS IPOECKTAMH.

3amanue 6.6
CocTaBbTe TIEPEUCHDb W TMPOAHATU3UPYUTE YACTO BCTPEUAIONTUXCS ONIMOKHU

IJIAHUPOBAHUSI BHEIPEHUS CUCTEM I YIIPABJIEHUS] TPOEKTAMHU

3. Bonnpochl K NPaKTHYECKOMY 3aHSATHIO

6.1. Onummute cxemy oOMeHa nH(poOpMaIeld BHyTpH OpTaHU3alINN.
6.2. BrinmonHeHue kKakux QyHKIMHA AOHKHBI 00€CTIeUnBaTh MEPCOHABHBIC
KOMIIBIOTEPHBIE CHCTEMBI, OCHAIEHHBIE MPOTPAMMHBIM OOECIEYeHUEM IS

yIpaBJi€HUs IpOeKTaMu?



6.3. Uro mpencraBnsier coOOil HMHTErpupoBaHHas HHPOPMAIMOHHAS
CUCTEMA YIIPABJICHUS TPOECKTaMU?

6.4. M3 Kkakux OTamoB COCTOMT TMpOIeCC BBIOOpPAa MPOrPaMMHOTO
obecnieueHus?

6.5. OxapakTepusyiiTe NpOrpaMMHBIE MPOAYKTHI JUIi  yIPaBJICHUS
IPOEKTaMH HEIOPOTOM YacTh PhIHKA MPOrPaMMHOI0 00ECTICUSHHSL.

6.6. OxapakTtepusyiite mpodhecCuOHATBHBIC MPOTPAMMHBIE MTPOITYKTHI IS

YIIPaBJICHUA IIPOCKTAMU.

4. J/Iluteparypa
[1-7].

IMNPAKTUYECKOE 3AHATHUE 7

Bubl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKU U 3aKJII0YEeHUsI

1. TeopeTuueckas 4acTb

B Teopun KOHTPAKTOB BBIJEISAIOT HECKOJIBKO BUIOB: pAMOYHBIC KOHTPAKTHI,
TUTIOBbIE KOHTPAKTHI, KOHTPAKTHI MPUCOEANHEHUS, TTOJIKOHTPAKTHI U Apyrue. Bun
KOHTpaKTa BIUSCT HA TEXHOJOTHIO UX TTOJTOTOBKHU M 3aKITFOUCHHUS.

KoHTpakT kak TOKyMEHT (PUKCHUPYET yXKe CYyIIeCTBYIoIIee 0053aTenbCcTBO. B
CIIly JTOrO CTPYKTypa H CTPOCHHE KOHTpPAKTa IMOJHOCTHIO JUKTYHOTCS
COJIEp)KaHUEM U CYIIIECTBOM 0053aTeIhCTBA.

O0s13aTenbCTBO  COCTOMT W3 CTOPOH 00s3aTenbCTBA, (haKTa HAIMYUS
00s513aTeNbCTBA, YCIOBUH BO3HUKHOBEHUS 00513aTEIHCTBA, TAPAMETPOB UCIIOTHEHUS
00s13aTENHCTBA U TTOCJIC/ICTBUIA MCTIOTHEHUS/HEUCTIOTHEHUSI STOTO 00s3aTEIhCTRA.
B ctporom cooTBEeTCTBHHM C ATHUM TEKCT KOHTPAKTa COCTOUT M3 COBOKYIHOCTHU
CBS30K (3JIEMEHTOB), Kaxas U3 KOTOPbIX COOTBETCTBYET OJTHOMY 0053aTeNIbCTBY U3
CHIETIKU.

I[aHHI)IC CBA3KH MMCIOT BUJ CICAYIOIICTO Ha6opa: YCIIOBUC BO3HHKHOBCHMS



o0s13aTeNbCTBA / CTOpOHA 00S3aTENBCTBA / CYIIHOCTh 0053aTEIhCTBA / MOPSIOK,
YCIIOBHSI W TapaMeTphl HMCIOJHEHUS OO0s3aTeNhCTBA / YCIOBHUS TMPEKPAIICHUS
obsi3aTenbcTBa / MJCHTH(UKAIMS WMCIOJHEHUs / HapylleHus oOs3arenbcTBa /
MOCJIC/ICTBUSI HEUCTIOTHEHUSI / HapyIIeHUs 00s3aTeNbCTBA (BO3MOXKHO B BHIIC
HOBOTO 00f3aTeNbCTBA) M T.J. B cuily TOro, 4yto 0053aTe€IbCTBO MOKET OBITh
CIIOXHBIM, T.€. COCTOATh U3 COBOKYMHOCTU OOS3aTENbCTB, COOTBETCTBYIOLIUE
CBSI3KA MOTYT OBITH BJIO)KCHHBIMH.

TexcT KOHTpaKTa He MPOCTO OMUCHIBAET 00S3aTENBCTBO, OH €r0 (PUKCUPYET.
[To »TOM MpUYMHE HETTPABUIILHOE WJIH HEYTaYHOE COCTaBJICHUE JaHHOTO TEKCTOBOTO
JOKyMEHTa SIBJISICTCS HHUYEM HWHBIM, KaK HENPaBWIBHBIM WM HEYJAYHBIM
buKkcupoBaHUEM 0053aTENBCTBA. A ATO yXKE COBCEM Jpyroe jaeno. HempasuibHas
dbuxcanus 00s3aTeNbCTBA AT HEBO3MOXKHOM MOCIEAYIONTYI0 PaboTy MO 3TOMY
0053aTeNbCTBY, a HEeyAauHas (puKcanus 3Ty padoTy 3HaAYUTEIBHO OCIOXKHSET.

Kakum >xe crocoOomM HEoOX0IMMO B3aUMHO pacrojiaratb U KOMIIOHOBATh
cBs3ku? PaccMOTpUM  CTPYKTYypbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOITHE
pa3TUYHBIM CIIOCO0aM KOMITOHOBKH 0053aT€IbCTBEHHBIX CBSA30K.

1. YcnoBHas cTpykTypa.

Texcr KOHTpakTa JaHHOW CTPYKTYPHI COCTOMT U3 OJIOKOB, B KOTOpHIC
OMKCATENIbHbIE CBS3KU OOBEAMHSIOTCA 10 TPU3HAKY OOLIHOCTH YCJIOBUMN
BO3HMKHOBEHUS 0053aTEIBCTB. Tak, €CIIM CBSI3KH MPEACTaBUTH B JopMe TPOEK BHIA
"yCII0BHE—CTOPOHA—0053aTEILCTBO", TPOMKHU, UMEIOIIME OOIME YCIOBHUSA, OYIyT
00beMHEHBI B OJIUH OJIOK.

[Ipeanonoxum, 4TO MPOILECC MCHOJHEHHUs O053aTENbCTB MO KaKOH-In00
CHIEJIKE UJET OT COCTOSTHUSA 1 10 COCTOSIHUA 2, TOTOM, B 3aBUCHMOCTH OT pe3yibTaTa
COOBITHM, B COCTOSIHUU 2 UJIeT WK OT 2 K 3 win oT 2 K 4 u, B CBOIO O4Yepe/ib, B
coctosiHud 4 — 0T 4 K 5 win 6, 4TO TPaPUIECKH MOKHO M300pa3UTh CICIYIOIINM

obpasom (pucyHok 7.1).



Pucynok 7.1 — Ilporecc ucnonHeHus: 00s13aTeIbCTB.
B sTOM ciyyae TeKkCT KOHTpaKTa, CPOPMHUPOBAHHBIN U3 CBSA30K IO MPUHITUITY
OOIIIHOCTH YCTIOBUH, OyACT MMETh BU/:
VYcnoBus yuactka 1-2
Cropona a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 2—3
Cropona a o0s3aHa...
CropoHa B 00s13aHa. ..
YcnoBus yuactka 2—4
Cropona a o0s3aHa...
CropoHa B 00s13aHa. ..
VYcaoBus yuactka 45
Cropona a o0s3aHa...
Cropona B 00s13aHa. ..
YcaoBus yuactka 4—6
Cropona a o0s3aHa...
Cropona B 00s13aHa. ..
JIOCTOMHCTBAMU JTAHHOM CTPYKTYPBI SIBJISIFOTCSI POCTOTA COCTABICHMS IS
IPOCTHIX CIEINIOK, IPOCTOTA aHAIN3a 00SI3aTEILCTB ISl KOHKPETHBIX YCIOBUU. A K
YHCITy HEJIOCTATKOB CJelyeT OTHECTH 3aTPyIHEHHOCTh aHAJIM3a BCETro TEKCTa MpU

OOJIBIIIOM KOJIMYECTBE YCHOBHﬁ, a4 TaKiKC HCBO3MOXHOCTb Y4C€Ta CJIOKHBIX



MHOT'OMEPHBIX YCIIOBUHM U HE3aBUCUMBIX OJJHOBPEMEHHBIX JEHCTBUM.

2. Poneas cTpyKTypa.

[Ipu poneBoii cTpykType o0Opasyrolue TEKCT CBI3KH 00bEIUHSIOTCS B OJIOKH
IO [MapaMeTpy CTOPOHBI 00s13aTENbCTBA, OMMCHIBAEMOTO Kax 01 CBsI3Koi. [Tpu s3TOoM
CBSI3KA MOTYT OOBEIUHSTHCS B OJIOKH MO XPOHOJOTUYECKOMY MPU3HAKY JIS TEK-
CTOB CIIEHAPHOMU "apXUTEKTYyphl" TUOO MO MPU3HAKY €UHCTBA CTOPOHBI JJIsl TEKCTOB
0JIOUHOM "apXUTEKTYpHI'".

Cuenapnast "apxurektypa'. TekCTOBbIA TOPSAIOK CJIEIOBAHUS CBSI30K,
ONMCBHIBAIOIINX AEHCTBUS CTOPOH 0053aTENIbCTBA 110 €r0 UCIIOJIHEHUIO, COBIIAIAET C
XPOHOJIOTHYECKAM TIOPSIIKOM COBEpIIECHUS AEUCTBHM. TekcTt cTpoutcs 1o
IPUHIUIY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM IOPSIAKE ONHMCHIBAKOTCS
JEUCTBUSL YYACTHUKOB, C BBIHOCOM Ha MEpPBOE MECTO B ab3ale HauMEHOBAHUS
Y4aCTHUKA JIEUCTBUS.

KOHTpakKT ¢ TEKCTOM pOJIEBOI CIEHAPHOM "apXUTEKTYpbl' COCTABISAETCS MO
NpUHLUINY clieHapusi "HaoOopot". BooOpaxkaeMas kamepa (pukcupyeT IeUCTBUS
CTOPOH B IpOLIECCE UCIOIHEHUS CTOPOHAMHU CBOMX 00S3aTENIbCTB IO CHEJKE, U
C/IeJIaHHas 3alUCh B TOM € CaMOM MOPAJIKE, B KOTOPOM JEHCTBUS COBEPLIAIHCH B
BUJIE TEKCTOBBIX CBA30K, 0TOOpaxaeTcs B TeKcTe KOHTpakTa. [Ipu 3ToMm Tekct nmeer
CJICIYFOIIUMN BUL:

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JlocTOMHCTBaMM CIIEHApPHOW CTPYKTYphI SIBISIIOTCS TpelnelibHas MpOCTOTa
COCTABJICHHMSI  TEKCTa, HaIJIIHOCTh  NPUYMHHO-CIEACTBEHHOM  CBS3M,

HCOI'PpaHNMYCHHOC KOJIHMYCCTBO YYACTHHMKOB, d TAKXC IIPOCTOTA aHaInM3a TCKCTa H



OTCJIEKVBAHUSI XPOHOJIOTUH JIEUCTBUM. B uncie ee HeJOCTaTKOB CIEYET BBIACINUTD
HEBO3MOKHOCTbh OTOOpPaKE€HUsI OTHOBPEMEHHO POUCXOIAIIUX IEUCTBUM.

brnounas "apxutektypa". TekcT ¢ posjeBoi 0JI0YHON CTPYKTYPOI COCTOUT U3
CBS30K, CTPYNIUPOBAHHBIX B OJIOKM TO TMPU3HAKY OOIMHOCTA CTOPOHBI
00513aTENbCTB.

IIpu 3TOM 1O BCeM cielike B poJIeBOM OJIOK, OTHOCSAIIMICS K CTOpOHE A,
MOMEIIAIOTCS BCE CBSI3KU, UMEIOIINE OTHOLIEHHUE K 3TOU CTOPOHE, ITOTOM B 0Jiok B
— BCE CBSI3KH, UMEIOIIME OTHOLICHHUE K CTOpoHE B, u 1.1. [Ipu 3TOM nosryunBIunics
TEKCT OyJIeT UMETh BU/I;

Cropona A...

Cropona B...

JlocTronHcTBa OJOYHOM CTPYKTYphl — MPOCTOTAa aHalu3a O0s3aTeNIbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXKHOCTh y4eTa 00s3aTeIbCTB MHOTHX JIHI[, @ B YHUCIIE
HEJIOCTATKOB — CJIOKHOCTh aHaJIM3a B3aMMOCBS3aHHBIX 0053aTEILCTB Pa3HbBIX JIUI] U
OTCIICKUBAHUS €TUHON XPOHOJIOTUN COOBITHH.

3. KomOnHMpOBaHHasT apXHTEKTYpa.

Eciu HEeT 0THOBpEMEHHBIX NEHCTBUM HECKOJBKHUX JIUL, IPUMEHSAETCS pOJie-
Basl  CLEHapHas  "apXuTeKTypa', eciu eCTb HECKOJbKO  aBTOHOMHBIX,
NOCJIeIOBATENbHBIX ACHCTBUI OJHOM CTOPOHBI — poJieBasi Oo4yHas "apxuTekTypa',
€CJIM CYIIECTBYET HECKOJIbKO BAapUAaHTOB BO3MOXKHOTO DAa3BUTHUSI COOBITHNA —
YCJIOBHAs CTPYKTYpA.

CocTaBlieHUE TEKCTa KOHTPAKTa

CocraBieHrue TEKCTa KOHTPAKTa — 3TO MPOIECC OTOOpaKEHUs, OMUCAHUS

CHUCTEMBI 00513aTEIILCTB I10 CACJIKE C MOMOIIBIO, KaK MbI YK€ OTMCYAJIU, TCKCTOBBIX



CBSI30K BHJIa: YCIOBHE 0053aTeNbCTBA / CTOPOHA 0053aTENhCTBA / CYIIECTBO 005-
3aTelbCcTBA / TMapaMeTpbl HCIOJIHEHHUS  00s3aTenbcTBa /  MOCIEICTBUS
(He)UCTIOTHEHUS 0053aTENIbCTRA.

CocraBiieHue TEKCTa KOHTPAKTa MO YK€ HMEKLEMYycs 0043aTeIbCTBY —
IpollecC YUCTO MeXaHWuyeckuil. B pesynpTaTe maHHOrO Mpolecca HOBBIX
CoJlep KaTelIbHBIX CYIIHOCTEM He o0pa3yercss — rpauueckoe H300paxeHue
CHCTEMBI 00513aTENIbCTB I10 CEIIKE JIUIIB Tpeodpasyercs B GOpMy TEKCTOBOTO JIOKY-
MEHTA.

KitoueBbiM mapamMeTpoM Npu "OTEKCTOBKE" CHUCTEMBI 0053aTeNbCTB IO
C/ICJIKE SIBJISIETCS] CTENEHb, YPOBEHD JACTAIN3AI[MU ONUCAHUS 0053aTENIbCTB.

Crenenp AeTald3alliy OMUCAHUS KaXJIOr0 KOHKPETHOTO 0053aTelbcTBa
BBIOMpAETCS UCXOJ M3 CTENEHH BIUSHUSA JAHHOTO  IPOMEKYTOUYHOTO
o0si3aTenbCTBA HA  MCIHOJHEHHE OOIIero  o00s3aTeNbcTBA U JTUKTYETCS
OOIIECTPUHATOCTHIO, OYEBUAHOCTHIO HOPM U MapamMeTpoOB 00S3aTENbCTBA KaK JUIS
caMHUX CTOpPOH 00s3aTeNbCTBA, TaK W IS JIMI, OT TPAKTOBKH KOTOPBIX 3aBUCHUT
UCIIOJIHEHHUE 00513aTeIhCTBA UJIH TIOCTIEACTBUS UCTIOJIHCHHUS.

Hanpumep, B caenke, CBI3aHHOW € MEpEMENIEHUEM TOBapa 4epe3 rpaHully,
TaMOXHS HUKaK HE MPUHUMAET y4acTUs B KAadyeCTBE CTOPOHBI 00s3aTENIbCTBA,
OIHAKO OT €€ TPAKTOBKM CMBICIIA TEKCTa KOHTPAaKTa 3aBUCAT IapaMeTpbl
UCIIOJIHEHHSI CIENKH. TO XK€ camMoe MMEET MECTO M B OTHOLIEHWH HaJOTrOBOM
WHCIIEKIINH |, HAllpUMEp, Cya, MOTYIIEro BIIOCIEACTBUU pa30oUpaTh BO3ZMOKHBIH
CIIOpP, BBI3BAHHBIN JAHHOW CIEIKOM.

[ToaroroBka JOKyMeHTa. [ TaBHBIM TapaMeTpOM KOHTPAKTA, ONPEIEISIOIINM
¥ BIUSAIONIAM Ha TPOLECC €ro pa3pabOTKU W TOATOTOBKH, SBISIETCS CTaTyC
KoHTpakTa. [log TepmuHOM "cTaTyc" moOHMMAaETCs pojib, MECTO U 3HAUEHUE JAHHOTO,
KOHKPETHOTO KOHTPAaKTa B AEATEIbHOCTU CTOPOH cAenku. [Ipu yBennuennn qanHoM
pOJIM 3HAYEHHUE MMAPAMETPOB KOHTPAKTA KaK JIOKYMEHTa BO3PACTAET, IPU YMEHbIIIE-
HUU — cHIKaerca. CTaTyc IOKYMEHTa BIMSIET Ha Bce 0€3 UCKIIIOUEHUS MTapaMeTphbl
JAHHOTO JIOKyMEHTa, HA4WHas OT YPOBHS MOJHUTPadUUECKOr0o MCIOTHEHUS

JOKYMCHTA M 3adaKaH4YHBasi YPOBHCM JIMHTBUCTUYECKOM HpOpa6OTKI/I TCKCTOBBIX



(bopMyITHUPOBOK.

2. 3apanus

3ananue 7.1
Hcrnonb3yto yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP Ha MPEAOCTaBIICHUE
PHUARATOPCKUX YCIYT MO mpojaxe kBapTupsl Mmexay OO0 «Pusnropckas komnaHus

VYI0THOE THE3BIIKO» U rpaxkaanuHoM [Tynkunsim B. C.

3ananue 7.2
Hcrnions3ys poieBy0 CTPYKTYpPY, COCTaBbTE JOTOBOP HAa IPEAOCTABIICHHUE
PUBATOPCKUX YCIIYT IO MPOAAXKE 3eMENBbHOTO yyacTka Mexay OOO «Pusnropckas

KoMmmaHus «IMUTXXunbe» u rpaxkaankort Cnuukunon 1. A.

3anganue 7.3
CocraBpTe JOTOBOP Ha MPEJOCTABICHHUE PHUAJITOPCKUX YCIYyT IO
o(OPMIICHUIO TOKYMEHTOB JIJISl TOJTY4YEHHUsS MpaBa COOCTBEHHOCTH HAa 3€MEJTbHBIN

Y4acTOK C OJHOIIIArOBOM Mepeaaueii paBa UCIIOJIHEHHSI 0053aTeNbCTBRA.

3amanue 7.4
CocraBbTe IOrOBOP JOBEPUTEITHLHOTO yMpaBlieHus HeaBmXuMocThio (OO0
«IInem3aBoax umenu 1000 rosioB») Mexay cooctBeHHukoM M. A. OcloBbIM U
komrnanuen «IlmemTpacr» ¢ 1epemader ImpaBa IIOJNYYEHUsS] HCIOJHEHUS
ob0sBatenbcTBa ero BHYKy O. O. OcnoBy u mepenadedi mpaBa TpeOOBaHUS

UCIIOJTHEHUs 00s3aTenbcTBa ChiHy coocTBeHHMKa O. WM. OcnoBy.

3amanue 7.5
babymika Crapenbkas C. T. Hy)XaaeTcs B YXOJ€ U C TIEPBOTO SIHBAPsI CETro
rojia HE MOKUJIAECT MO CTOSIHUIO 3JI0POBbSI MPEACIOB KBAPTUPHI, IJI€ TPOKUBAET CO

cBoeil pouepbto. [Ipu 3TOM OHa 3apeructpupoBaHa 1o aapecy r. CraBpoIroib



yi. Kpusas, n. 5, rne npoxwusana nocineanue 36 ner. Crapenpkas T. C. xouer
NOJIAPUTH CBOM JOM IO YKa3aHHOMY aJIpeCy M YYacTOK C PACIOJOKEHHBIMU Ha
MOCJIEAHEM XO35IMCTBEHHBIMU NOCTPOKMKaMu cBOoeMy BHYKY Mononbsix A. U., eciau
oH >xeHutcs Ha Kpacuson V. K.

EQuHCTBEHHBIM JOKYMEHTOM y0ocTOBepstonuM npaBo Crapenskoi C. T. Ha
e€ nom siBisieTcs: CBUIIETENBCTBO O MPABE HA HACIIEJICTBO JKUIIOTO JI0OMa TI0 aIpecy
r. CraBponons, yi. Kpusas, a. 5, BeiianHOe HoTapuycoM Baumarensusim B. J]. 16
deBpans 1979 r. B r. Eccentyku. Jlpyrux AOKYMEHTOB HM Ha 3€MJIIO, HU Ha
ctpoenue Crapenbkas C. T. HEe nmeer.

Kakum o0pa3zoM 6abymike oCylecTBUTh CBOO MEUTY?

3. BOHpOCLI K IPAKTUYICCKOMY 3aHATHIO

7.1. Kakvie KOMIIOHEHTHI BKITIOYAET CUTYaIHsI IPUHATHS pEIICHUs?

7.2.Yto coboit mpencrtaBiaseT WHGOPMAIMOHHAS CTPYKTypa CHUTYyaIlHH
npunstus pemenus (MCCIIP)?

7.3. 3 KakuxX KOMIIOHEHTOB JOJ/DKHA COCTOSITH CHCTEMA, CIIOCOOHas
peanu3oBaTh HEKOTOPYIO LENh?

7.4. KakoBbl BO3MOKHBIE TPUYUHBI, TPEMATCTBYIONINE KOOPIAMHAINH
JICUCTBUM YKOHOMHUYECKHUX arceHTOB?

7.5. B uem 3akmtouaetcst 3¢ (HeKT KOHIa UTPBI?

7.6. Kakyro ocHOBHY!0 3a/1auy ObliTa IPH3BaHa PEIIUTH KIIACCUYECKAS TCOPHSI
KOHTPAKTOB?

7.7. Kaxve mpu3HaKu OTIEISIOT IOPUIMYECKU 3allUIaeMble OOCIIaHus OT
oOelllanuii, KOTOpbIe HE MOTYT OBITh IPUHYKJICHBI K UCIIOJTHEHUIO Cy10M?

7.8. Kakyto 3amady, ¢ TOUKM 3peHUs HHPOPMAIIMOHHOTO TOJX0/1a, peaeT
CyIl, paccMaTpuBasi iejia O HapyIIeHUH KOHTPAKTHBIX 0053aTeNIbCTB?

7.9. Yem knaccuueckuil KOHTPAKT OTIMYAETCS OT HEOKIACCUYECKOT0?

7.10. YeM HEOKIACCUYECKUU KOHTPAKT OTJIMYAETCS OT OTHOIIEHYECKOT0?



7.11. Kakue  ¢daxtopsl  00ycnaBIMBaIOT  BBIOOp  KJIACCHYECKOM,
HEOKJIACCHUYECKOW WJIM OTHOIICHUECKON (JOpM KOHTpAKTAILIUH?

7.12. Yto npencrapiseT cOO0OM UMIUTUITUTHBINA KOHTPAKT?

7.13. Kakue mporecchl TPUBOAAT K  (POPMUPOBAHUIO HMILTUITATHBI
KOHTPAKTOB?

7.14. B uyeM pasziuyue OJHOCTOPOHHUX M JBYCTOPOHHHMX HWMILTUIIUTHBI
KOHTPaKTOB?

7.15. JlaiiTe omnpesenieHre rpyNnnoBOT0 UMIUIUIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe conMambHbIN KOHTPAKT?

7.17. B 4emM cOCTOST OCHOBHBIE MPOOJEMbI HCIOIHEHUS HMMIUIULIMTHBIX
KOHTPAKTOB?

7.18. KakoBbI MEXaHMU3MBI 3aIIUTHl HMIUTHIIATHBIX KOHTPAKTOB, OTINYAIOTCS
JIM OHHU OT MEXaHU3MOB 3aIUThI SKCTUIUIIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycrnoBIMBaeT 3KOHOMHUYECKYIO 3(PHEKTUBHOCTh IBYCTOPOHHUX
UMITTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 0Jioka mapamMeTpoOB XapaKTEPU3YIOT KOHTPAKT Kak IUIaH
COTJIACOBAHHOM JESATEIIBHOCTH €r0 CTOPOH?

7.21. Kakue moaxoabl K MOJEIMPOBAHHIO KOHTPAKTOB CYIIECTBYIOT B
HacTosIIee Bpems?

7.22. KakoBel ~ TPEONOCHUIKM  HEOKJIACCHMYECKOTO  MOJCIMPOBAHUS
KOHTPAKTOB?

7.23. Uro mpexacraBnsieT coO0il «umeadbHBIN» TOJHBIA KOHTPAKT, Kakas
HKOHOMHYECKAsi MOJIEIb JIEKUT B OCHOBE ATOTO MOHATUSA?

7.24. B yem 3akirovaeTcs 3a7ada MPOCKTUPOBAHMS YCTPOMCTBA KOHTPAKTA B
TEOPUH TIOJTHBIX KOHTPAKTOB?

7.25. Kakue wucciaegoBaTeIbCKUE 3aJlaud  peliaeT TEOpHs HEIMOJIHBIX
KOHTPAKTOB?

7.26. B ueM cOCTOMT pa3inyue MOAXOA0B K aHAJIN3y KOHTPAKTOB B TEOPUSX
MIOJTHBIX U HETIOTHBIX KOHTPAKTORB?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPUU HEMOJHBIX KOHTPAKTOB.



7.28. B yem oTimune paMOYHBIX KOHTPAKTOB OT MPEABAPUTEILHBIX?

7.29. B yeM nposBIISIETCS] CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTbI TPUCOCTUHEHUS.

7.31. SBASIOTCS M OJKOHTPAKTHI CAMOCTOSITEIbHBIMA KOHTPAKTaMH?

7.32. Jlns yero ucnoiib3yeTcsi HOMMHAJIbHOCTh KOHTpaKTa?

7.33. Ilepeuncnure JOCTOMHCTBA YCIOBHOM CTPYKTYPbl KOHTPAKTA.

7.34. Tlepeuncnure HEAOCTATKH POJICBOM CTPYKTYPhI KOHTPAKTA.

7.35. JlaiiTe OlleHKY KOMOMHUPOBAHHOM apXUTEKTYpbl KOHTPAKTa.

7.36. Kakue mapameTpbl KOHTPAKThI HEOOXOJMMO YUYHUTHIBATH IIPH €TO
odopmiieHUN?

7.37. OxapakTepu3ylTe dTallbl COCTABIICHUS KOHTPAKTA.

7.38. IlepeuncnuTe BUIBI ONTUMHU3AINK KOHTPAKTA.

7.39. Uto moHMMaeTCs O] TOJIKOBAaHUEM KOHTpaKTa?

7.40. YTo moHMMAaETCs 1MOJi KOHTPAKTHBIM X035HTBOM?

4. Jlutepatypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 8

IIpoBenenue NoApsIHBLIX TOPTroOB

1. TeopeTuueckasi yacThb

B Poccuu Topru MOKHO yCIOBHO pa3feliuTh HA 5 BUJIOB, HO BCE OHU UMEIOT
CIeAYIONIMe 00IIHe MPU3HAKH.

1. Topru sSBIAIOTCA rpa’AaHCKO-IIPABOBOM MPOILIEAYypOil, HAITPaBJIECHHON Ha
3aKJIIOYEHUE J0roBopa B OynaylieM. YdyacThe B TOprax co3faeT Uisi CTOPOH
rpaKJaHCKUE MpaBa U 00sI3aHHOCTH.

2. JloroBop, 3aKIIFOUEHHBIN MEXIy OOEIUTEIEM TOPTOB U COOCTBEHHUKOM

HMYIICCTBA 0o O6J'I3.IlaTeJ'IeM HMMYIICCTBCHHOI'O IIpaBa II0 pE3yjibTaTaM



COCTOSIBILIMXCSI TOPIOB, BBICTYIAET KAaK CAMOCTOSITENbHAS TPaXJAHCKO-IPABOBAs
CHeJKa.

3. OTuyXJIeHue MUMYIIeCTBa JUOO MMYIIECTBEHHOTO IMpaBa MPOUCXOIUT C
HAMEPEHUEM IMOJYYUTh 33 PEATM30BAHHOE MMYIIECTBO JMOO HMMYIIIECTBEHHOE
MIPaBO HAUOOJIBIIYIO IIEHY.

4. Topru mpoBOASTCS B YCTAaHOBJIEHHOM 3aKOHOM IOPSIAKE U MOTYT OBITh
MPU3HAHHBIMU HEJEHCTBUTEIBHBIMU TOJIBKO CYJIOM IO HCKY 3aMHTEPECOBAHHOTO
JIUIIa B cllydae HapyIICHUS YKa3aHHOTO MOPsIKa.

1. Topru 1o nmpoAake MMYIIECTBA, AapPECTOBAHHOTO B  XOJI€
WCIIOJTHUTEIBLHOTO MPOU3BO/ICTRA.

2. Topru B xoi€¢ BHEIIHETO YNPaBJICHUS U KOHKYPCHOTO MPOX3BO/ICTBA.

3. [Iponaxka Ha TOprax rocyJapCTBEHHOTO U MYHUIIMIAIIBHOTO UMYIIE-
CTBa M MPEAOCTABIISIEMBIX TOCYJIApCTBOM JIbIOT: aKIUM MNPUBATU3UPYEMBIX
MpEANPUATHNH, 00BEKTOB HE3aBEPIICHHOI'O CTPOUTEILCTBA, KBOT HAa BBUIOB PHIOBI U
Ap.

4, Peanuzanus Ha Toprax aHTHKBapuaTa U MHOTO AKCKJIIO3UBHOTO UMY-
II[eCTBA 110 MHUITMATHBE COOCTBEHHHUKA.

5. llonmpsimHbie TOpru.

OpraHu3atop TOProB OCYIIECTBIISIET CASTYIOMINE JESHCTBUS:

— Ha3HayaeM JaTy, BpeMsi U MECTO MPOBEICHUS TOPTOB;

— TyOJIUKYET ¥ U3BEIIEHUE O IPOBEACHUU TOPTOB;

— OpraHm3yeT IpueM (UHAHCOBBIX CPEACTB OT YYaCTHHUKOB TOPTOB M
MX BO3BpAaT, a TakK K€ MPEIOCTABIISIET BO3MOXXHOCTh O3HAKOMJICHHS C MIPEAMETOM
TOPTOB;

— TPOBOJMT TOPTHM B COOTBETCTBHU C YCTAHOBJICHHOU MpPOLIETyPOii;

— odopMIIsIeT TIpaBa MOOSAUTEIIO TOPTOB, MOAIUCHIBACT ¢ HUM HUMEIOIIHI
CHUJIy IOTOBOPA MPOTOKOJ O Pe3yJIbTaTax TOPToB.

B ctpouTensHOM oTpaciu MoApsAHBIE TOPTU MOTYT MPOBOJIUTHCS MPU Pa3MEIEHUN

3aKa30B:



— Ha CTPOMUTENbCTBO NPEANPUATHH, 30AHUA U COOPYKEHUM IIPOU3-
BOJCTBEHHOTO M HENPOM3BOJICTBEHHOIO HA3HAYEHHS, B TOM YHUCJIE Ha YCIOBUAX
"ot xmrou'';

— BBIIOJIHEHHE INPOEKTHBIX, WHXEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTEIbHBIX, MOHTaXHBIX, [TyCKOHAJIAJOUYHbIX U JPYTUX BUIOB PadoT;

— TIOCTaBKy KOMIUIEKTHOTO TEXHOJOTHYECKOTO OOOpYAOBaHUS, 6 MOM
yucne Ha ycnosusx "noo xkuou”,

— yIOpaBJIEHHE MPOEKTOM, KOHCYJIbTUPOBAHHUE, HAJI30D;

— J00bl€ TEXHUYECKHME M OpPraHU3ALMOHHO OOOCHOBAHHBIE COYETAHUS
yKa3aHHBIX paOOT U yCIyT.

[To OnaroycTpoicTBY M JOPOKHOMY XO3AMCTBY TAKUMU OOBEKTaMU U MpeIMETaMU
TOPrOB MOTYT OBITb:

— PEMOHT U COJiep>KaHue AOPOT, MOCTOB, CaJ0BO-TIAPKOBBIX OOBEKTOB;

— TPOEKTUPOBAHUE BCEX BUJIOB PEMOHTHBIX paldoT;

— TIOCTaBKa OOOpYAOBaHUS W MATEpPUATOB JJIA COJAEPKAHHUS OOBEKTOB
0J1IaroycTpouCcTBa U IOPOKHO-MOCTOBOTO XO3SIICTBA;

— OCYILECTBICHHE TEXHAI30pa 3a MPOBEICHNEM padoT U T. 1.

[To conmepkaHuio >KUIUIIHOTO (OHJA ropoja B KayecTBE OOBEKTa M IpeaMera
TOPrOB SIBJISIFOTCS:

— KaNWTAJIBbHBIA PEMOHT KUJIBIX JIOMOB;

— MOJEpPHH3ALMS KWIBIX IOMOB;

— DKCIUTyaTalus )KWIbIX IOMOB;

— PEMOHT JTu(TOB.

[To sHepreTHKe U UHKEHEPHOMY 00ECIIEUEHUIO FOpoa:

— IPOEKTUPOBAHHE U YCTPOMCTBO IHEPTETUUECKUX U MHKEHEPHBIX CUCTEM;

— TI0CTaBKa U MOHTa)K TEXHOJIOTMYECKOTO 000pY10BaHUS;

— PEMOHT U COJICPKAHUE UHKEHEPHBIX CHCTEM.

ITo TpancnopTy ropona:

— 00cmy)KMBaHUE MaPIIPyTOB OOIIECTBEHHOTO TPAHCIIOPTA.



[To ropoackoMy UMyYILECTBY TOpOJa:

— TIpaBO Ha 3aKJIIOYEHUE JOTOBOPOB apEH/IbI;

— TpuBaTU3alMs 00BEKTOB FOPOJICKON COOCTBEHHOCTH.
[1o 3eMenpHBIM pecypcaM U 3eMJIETIOIB30BAHUIO TOPO/Ia:

— OKa3aHue NpOoQPeCCHOHATBHBIX YCIIYT.

[To oxpaHe OKpyKaroLIEen CPEbI:

— BBINIOJIHEHWE UCCJIEAOBAHUM MO MpoOjieMaM OXpaHbl OKpYXKarollen
Cpelibl;

— OCYLIECTBJIEHUE KOHTPOJISI COCTOSIHUA aTMOC(hEPBI, BOJ U T. 1.

OueHka NPEeAIOKEHUN TMPETEHIEHTOB MOXKET MPOBOJUTHCS IO OJHOM U3
CYIIIECTBYIOIIUX METOJMK, KOTOPbI€ BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BONBIIMHCTBO CYIIECTBYIOIIUX METOJAMK IO OILEHKE KOHKYPCHBIX MPEISIONKEHUN
OCHOBBIBAIOTCSI Ha OANBHBIX METOJAaX OIEHKH, B KOTOPHIX MO KKIOMY YaCTHOMY
KPUTEPHUIO YCTAaHABIIMBAETCS COOTBETCTBYIOIIEE KoaudecTBO OamoB. Ilocne
NpUJAHUS BCEM YaCTHBIM KPUTEPHUAM OIPEICICHHOIO KoJinuecTBa OalljioB
MPOU3BOJMUTCS WX CYMMHUPOBAHHE M TI0 PE3yJbTaTaM BEIWYUH OOOOIIEHHBIX

ToKasaTelield OnpenessieTcs MoOeaUTeNh KOHKYPCOB.
2. 3aganusa
3amanue 8.1
CocTaBbTe TEKCT OOBSBICHHS O TIPOBEIACHHHM ayKIMOHA O TIPOJaxKe
3€MEJIbHOTO y4acTKa, HAXO/ISIIETOCs B MyHUITUTIATBHOW COOCTBEHHOCTH.
3amanue 8.2
CocTaBbTe TEKCT OOBSIBICHUS O MPOBEICHUHN AYKIIMOHA O TIpojake 00beKTa

KOMMGp‘ICCKOﬁ HCABMXXHNMOCTH, HAXOIAIIECTOCA B MyHHHHHaHBHOﬁ COOCTBEHHOCTH.

3anganue 8.3



CocTaBbTe TEKCT OOBSBIEHHUS O MNPOBCACHUN MOAPAJHBIX TOProB Ha

3aKIIFOYCHHUEC O0roBopa CTPOUTCIILCTBA MYHHIUIIAJIBHOTO JOCTCKOIO CaJila Ha

250 mecr.

3aganue 8.4
[IpenyiokuTe KpPUTEPUHM  OICHKM  KOHKYPCHBIX TPEIJIOKECHUHW  IPHU
MPOBEICHUHA TOJAPSAIHBIX TOPTOB HA 3aKIIOYCHHE JOTOBOPAa CTPOUTEIHCTBA

MYHUIIMIAIBHOTO AETCKOTro cajaa Ha 250 mecr.

3ananue 8.5
Onummure cnocod NpUMEHEHUS HWHGOPMAIIMOHHOW TEXHOJOTHH IIPH
OpraHM3alMKA TIPOBEACHHS MOJPSIHBIX TOPTOB B CTPOHUTEIILCTBE M TOPOICKOM

XO3SICTBE.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

8.1. [losicuuTe, SBISIIOTCS JIM TOPTM HOBBIM SIBICHHEM B POCCHMCKOM
SKOHOMHKE?

8.2. Ilepeuncnure BUIBI TOPTOB.

8.3. OxapakTepu3yiTe yyacTHUKA TOPTOB.

8.4. HazoBuTe (pyHKIIMM OpraHU3aTOpa TOPTOB.

8.5. KakoBbI mociecTBYs HapyIICHUs TPaBUII TPOBECHUS TOPTOB?

8.6. [Tepeunciure 0COOEHHOCTH TPOBEICHUS TOPTOB B XOJ€ BHEIIHETO
yIpaBIeHUS ¥ KOHKYPCHOTO MTPOU3BO/ICTBA.

8.7. KakoBbl OCOOEHHOCTH TMPOBEACHUS TOPTOB B XOJ€ HCIOJIHUTEIHLHOTO
MPOU3BOJICTBA?

8.8. KakoBa menb mpoBeAeHUS TOAPSIHBIX TOPTOB B CTPOHUTEILCTBE U
TOPOJCKOM XO03siCTBE?

8.9. KakoB nopsiiok opranuzaiuy noapsiAHbIX TOPIOB B CTPOUTENILCTBE?



8.10. KaxkoBsl kpuTepun 0T00pa KOHKYPCHBIX IPEITOKECHHI?

8.11. HazoBute MeTOBI OTIICHKH OhepT?

8.12. Ilo kakuM KpUTEPHUSIM MPOUCXOIUT BHIOOP MPOCKTHBIX PEIICHUMN?

8.13. KakoBa TexHOJIOTHS IPOBEACHHUSI MTOAPSTHBIX TOPTOB?

8.14. HazoBure 1enp W 3aJadyd MOHUTOPWUHTAa TIPU OpTaHHW3AINH U
MIPOBEJICHUH MOAPSTHBIX TOPTOB.

8.15. KakoBel  mpeumyIlecTBa  HUCHOJB30BaHUS  MH(POPMAIIMOHHBIX
TEXHOJIOTHH MPU OPTaHU3alUN U TIPOBEICHUH TOPTOB?

8.16. Ilepeuncnure TpeOoBaHUSA K pa3pabOTKe W O(POPMIICHHIO TCHICPHOM
JIOKYMEHTAIUH 110 TipaBuiaM BecemupHoro 6aHka.

8.17. Kak ocymiecTBiIsieTcsl yIpaBlieHuEe KaluTaIbHbIM CTPOUTEIHCTBOM Ha
OCHOBE CHCTEMBI MOAPSTHBIX TOPTOB?

8.18. Urto o003HaYaETCsI TEPMUHOM «MEXKTYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEXTyHapOIHOTO 10roBOpa?

8.20. Kaxkue 6a3ucHbIe yCIOBHS MOCTABKA BaM U3BECTHHI?

8.21. Jlns kakux 1eyied 3aKI0vaeTCs TOJUTMHIOBBIH KOHTPAKT?

8.22. Smnsercs mu CBOII-koHTpakT OMP:KEeBBIM KOHTPAKTOM, ITOYEMY?

8.23. KakoBa pojib OTOBOPOK B MEXKIYHAPOIHOM JOTOBOPE?

4. JIluteparypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 9
AHaJIM3 cpeabl M BbISIBJICHHE PUCKOB. MeToaAbl aHAIM3Aa U OLIEHKH PUCKA.
Br100p 00s1acTell M HAXO0K/IEHHE TPAHUYHBIX YCJIOBHH 0y CTUMBIX

3HAYEHUN pPUCKA

1. TeopeTuueckas 4acThb
Puck —  mnoTeHHManbHasg, YUCIEHHO  HM3MEpUMas  BO3MOYKHOCThb

H€6HaFOHpI/I}ITHLIX CI/ITyaHI/Iﬁ N CBA3aHHBIX HHMH HOCJICI[CTBI/II\/'I B BHUAC IOTCPDb,



yiep6a, yObITKOB, HallpUMep — OKUJAeMOW MPHUOBLIH, 10X0Ja WU UMYIIECTBA,
JICHE)KHBIX CPEACTB B CBSI3M C HEONPEACIIEHHOCTBIO, TO €CTh CO CIy4YalHBIM
U3MEHEHUEM YCJIOBUH NESITENIbHOCTH, HEONaronpusiTHBIMU, B TOM 4wucie ¢dopc-
MaXOPHBIMU OOCTOSITENTLCTBAMH, OOIIKMM MaJCHUEM II€H Ha PBIHKE; BO3MOXHOCTb
MOJYYEHHSI HEMPECKa3yeMOro pe3yjbTara B 3aBUCUMOCTH OT MPHHSATOTO
XO03MCTBEHHOIO PEILICHHUS], IEVUCTBHUS.

PaccMoTpuM  OCHOBHBIE PHCKHM, CBSI3aHHbIE C (PHHAHCHPOBAHHEM
HEJIBH>)KMMOCTH.

1. KpenuTHelil pUCK — MOTEpPH, €CIU 3AEMIIUK HE MPOU3BOJIMT IUIATEKEM.
VYrpaBiieHHe KPEAUTHBIM PUCKOM OCYIIECTBIIIETCS IMYTEM TINATEIBHOTO aHAJIN3a
00BEKTA 3aJ10Ta, IUIATEKECTIOCOOHOCTH 3aEMIIMKA U BEIPAOOTKON pEKOMEH AU 10
IpueMJIEMOM BenuuuHe Kpeauta. llpu ompeneneHun BEPOSTHOCTH BO3BpaTa
KpEIUTa OCHOBHOE BHHMMAaHUE YIEIACTCS YCTAHOBJIICHUIO BEJIMYMHBI J0XO4a
3aeMIIUMKA M OLICHKE CTOMMOCTH IIepelaBacMoro B 3aior umyiuecrtsa. Ilpu
KPEIUTOBAaHUU  pa3BUTUS  OOBEKTOB  HEABMKUMOCTH  (CTPOUTEIBLCTBE,
PEKOHCTPYKIIMH, MOJEPHU3ALNN) KPEAUTHBIM PUCK CYLLIECTBEHHO CHUKAETCS, €CIIN
M3BECTHO, YTO 3AEMIIUK PAHEE 3aBEPIIMII HECKOJBKO IPOEKTOB, AHAIOTMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'O 3alpalliiBAET KPEINT.

2. PUCK NPOLEHTHBIX CTaBOK — BEPOSITHOCTh TOTO, YTO CTABKA IO KPEIUTY
KOPPEKTUPYETCA PEXKE, YEM MO IPHUBICYEHHBIM CPEACTBAM B YCIOBHAX pPOCTa
OPOLEHTHBIX CTaBoK. IlyTw ympaBieHuss TakUM pPHUCKOM: (UHAHCHUPOBAHHE C
MOMOIILBIO LIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM IOTAIIEHUS U HCIOJb30BAHHE
KpEIUTOpaMU IMpPU pPaACYETe IUIATEKEH IO KPEOUTy PA3IUYHBIX METOJIOB HUX
UHJICKCAIH C YY€TOM HUHDISALIUU U T0XO0A0B 3aeMILHUKA.

3. Puck mOCpOYHOro morameHuss — MNOTEPHU MPHU JTOCPOYHOM IOTALIEHUN
Kpeauta ¢ (UKCUPOBAHHOW CTaBKoW mporeHta. [lpum  kpemuroBaHuu
IIPEAYyCMATPUBAIOTCS AJIBTEPHATUBHBIE YCIOBHUS Ul KPEAUTOpPA M 3aEMILMKA.
3aeMIIMK TOJy4aeT MpaBO MOTalleHUus KpeauTa 10 OKOHYAHUS KPEAUTHOIO
JIOTOBOpa, a KPEAUTOpP B CBOK OYEpEeNb HMMEET BO3MOKHOCTH IEPUOANYECKU

HN3MCHATL CTABKY IIPOLCHTA IO KPCAUTY C I/IBMCH}IIOH_ICI\/IICH HpOHCHTHOﬁ CTaBKOM.



KpenuTopsl Takke NpeaoCTaBIIAIOT 3a€MILIMKAM BO3MOKHOCTh ONPEIETIEHUS CTaBKU
IPOILIEHTA 10 KPEeIUTy 0 Havala mporecca GUHAHCUPOBAHUS KPEIUTa.

4. Puck nipeiBapuTENbHBIX 00513aTENbCTB — PUCK PUHAHCUPOBAHUSI KPEIUTOB,
M0 KOTOpPhIM (UKCHpOBaHHAas CTaBKa TMPOIICHTa OIpeaeieHa 10 Hadvaia
(uHaHCUpPOBaHMUS;

5. PHCK IMKBUIHOCTH — BEPOATHOCTB TOTO, YTO KPEAUTOPY IS IUIATEKEH I10
CBOMM 00s3aTelbCcTBAM OyA€T HEJOCTATOYHO CPEACTB, MOTYYaeMbIX B KauyeCTBE
IOTAIEHUsT 33J0JDKEHHOCTH IO BBIJAHHBIM KpeIuTaM. YTIPABICHHUE PHUCKOM
JUKBUIHOCTU TpeOyeT MpoBeleHus psaa (GUHAHCOBBIX omnepamuil. B yactHOCTH,
pPAcCUMTHIBAECTCS IMOTOK HAJIWYHOCTH [JIsl OMNpEAENICHHs] MOTPeOHOCTH OaHKa B
HAJIMYHBIX CPEICTBAaX M pa3pabarTbhIBaeTcs CTpaTeruss MOOMIM3ALUN HAJIUYHBIX
CPEIICTB C ONPEJEICHUEM HCTOYHHKOB U 3aTpar. CHUKEHUE PUCKA JIMKBUIHOCTH
HEIOCPEICTBEHHO CBA3aHO C Pa3BUTHEM BTOPUYHOI'O PHIHKA UITOTEYHBIX KPEIUTOB,
CO3/IaHUEM YCIIOBUH J1JIsl IPUBJICYEHMSI IOJITOCPOYHBIX PECYPCOB B JIaHHYIO cdepy,
oOecrieyeHueM pepuHAHCUPOBAHUS BBIIAHHBIX UIIOTEYHBIX KPEIUTOB,

6. Puck usmeHeHus ycioBud moOwin3auuu (OHIOB — MOTEPH B Cilydae
YMEHBbUIEHUS CTOMMOCTH (OHAOB (0a30BOM CTaBKM) TMpU KPEIUTOBAHUU C
(buKCUpOBaHHON Han0aBKOW (OTHOCHUTENIBHO 0a30BOM CTaBKH). PUCK M3MEHEHMs
yCIIOBUIM MOOMIM3aMK (POHIO0B BOZHUKAET MPH JIOJITOCPOYHOM KPEAUTOBAHUU TpU
NEePEMEHHON MPOLIEHTHOM cTaBke. B naHHOM ciyyae mpoleHTHas HajadaBKa IO
KpeauTy (uKcupoBaHa, a MpPOILEHTHAs Haja0aBKa IO 3a€MHBIM CpPEICTBAM —
nepemMeHHa. Puckom n3meHeHus ycaoBuil MoOMIM3aunu (OHI0B MOKHO YIIPaBISATh
NOCPENCTBOM  (DMHAHCUPOBAHUS  KPEAUTOB  JOJITOCPOUYHBIMU  JIOJTOBBIMHU
00s13aTEIHCTBAMU C TUIABAIOIIEH TIPOIIEHTHOM CTaBKOM.

7. Hapsimy c BblIIENEPEUUCICHHBIMU CYIIECTBYIOT CIELU(PUUECKUE PUCKH,
KOTOPBIE BO3HUKAIOT MPHU KPEAUTOBAHUU >KWIHIHOTO CcTpouTenbcTBa. Hanmpumep,
€CTh PHUCK TOr0, YTO I'OTOBBIE KBAPTHUPBI MOTYT IPOJABATHCS MENJIEHHEE, YEM
m1aHUpoBanochk. CrocoObl CHUKEHUS 3TOTO PUCKA: TPEOOBaHUE MPEIBAPUTETHHOM
IIPOJAXKH OIPEAEIICHHOIO YK CIIa EAMHUL] U Pa3JeIeHHe Mpoliecca KpeIuTOBaHUs Ha

HCCKOJIbKO HE3aBUCHUMBIX 3TallOB IIPpHU pa60Te ¢ OONBIIMMH ITPOCKTaMH.



8. CylecTByeT TakKe€ PHUCK I0Kapa WM KPaXHd YCTAHOBJICHHBIX WM
XPAHSIIUXCA MaTEPUAIOB WM JPYroro MarepuanbHoro yuepoa. CHHUKEHUE 3TOro
pUCKa JOCTUTAEeTCsl CTPAXOBAHHWEM, OXPAHOW M JIPYTUMHU HE MPOTHUBOPEYALTUMHU
3aKOHOJIATEIBCTBY CIIOCOOaMu o0ecredeHus: 6e30MacHOCTH.

AHanu3 prucka COCTOUT U3 ABYX YacTeil: OIpeieJICHUE U OLICHKA.

Omnpenenenne pucka sIBISETCS OTIPABHOM TOUKOW TaK Kak Ha 3TOM 3Talle
BBISICHSICTCA:

— CYUIECTBYET JIU PUCK
— 4TO OH cO0OM MpencTaBiseT (BEPOSITHOCTh YOBITKOB U TPUUMHBI)

B mpormecce OLEHKM pHCKa BBIICHSAETCA €ro BO3MOXHBIM (DaKTHUECKUI
yiepO, KOTOPbIA MOXET IMOHECTU OpraHu3alisl, B TOM YHUCIIE YIyIIEHHAs! BbITO/A.
C nomolpl0 aHamM3a PUCKA OLCHUBAETCS €ro BIUSHUE Ha IPEAINOJIaracMblii
pE3yNbTAT U OJIYYEHHUS] HEOOXOANUMBIX JAHHBIX JJIsl IPUHATHS PEIIEHUH 10 3aIlUTe
BO3MOYKHBIX ITOTEPb.

AHanu3 prucka MO>XKHO pa3/ieuTh Ha J1Ba JOMOJHSIOIIUX JPYT Apyra BUJA:

1) KauecTBeHHBII — TMOAPa3yMEBAET BBISBICHUE PHUCKOB MPUCYIINUX
peanu3alnuy  MPEANoJaraéMoro  PEIIeHHs, OINPEAEJICHHE  KOJIMYECTBEHHOU
CTOMMOCTH PHUCKa, BbIBICHHE HauOolee pPUCKOOMACHBIX obOiacted B
pa3pabaThlBa€MOM aJITOPUTME MPUHUMAEMOT0 pelieHus. OCHOBHAs 1I€b BBISIBUTH
OCHOBHBIE BHJIbl PHUCKOB BIMSIONIMX Ha XO3SAWCTBEHHYIO JI€ATEIBbHOCTb.
[IpeumyiiecTBa MmoaxoJa B TOM, UYTO YXE€ Ha HAYaJIbHOM JTale aHaiu3a
PYKOBOJHUTENB MPEANPHUITHS MOXKET HATJIAIHO OLIEHUTH CTENIEHb PUCKOBAaHHOCTH 10
KOJIMYECTBEHHOMY COCTaBYy PHCKa M Y€ Ha HayaJlbHOM 3Tame OTKa3aTbCid OT
MPUHUMAEMOTO PEILICHHUS.

2) KonnuecTBeHHBIN — MPOBOAUTCSA HA OCHOBAHUH JAHHBIX MMOJIYYEHHBIX IPU
KaueCTBEHHOM aHaJIM3€, TO €CTh OLIEHUBAIOTCS T€ PUCKH, KOTOPbIE MPUCYTCTBYIOT
IPU OCYLIECTBJIEHUM KOHKPETHBIX OIEpaluii aJropuTMa MPUHATUS pELICHUS.
Pe3ynpTaThl KOJMYECTBEHHOIO M KaYECTBEHHOT'O AHAJIN3A IMO3BOJSIOT IPOBOIUTH
KOMIUIEKCHYIO OLIEHKY pUCKA.

Cy11ecTBYIOT CJIEIYIOLIME METO/IbI OLICHKH PHUCKA!



— CTaTUCTUYECKUE;
— aHAJUTHYECKUE;
— METOJ] 5KOHOMHYECKOI0 aHAIIN3a,
— METOJ] IOCTPOSHUS MOJIENICH CITy9aifHbIX MTPOIIECCOB,;
— METOJ] aHaJIOTHH.

Kputepun momycTHMOTO pHUCKa, 3aKperuiieMble B 3aKOHOAATEIhCTBE H
HOPMATHBHBIX aKTax, IMO3BOJISIOT IMEPEBOAUTH Ha KOJIMYECTBEHHBIN, HHKCHEPHBIH
S3BIK HE(OPMATM30BAHHBIE TIPEICTABIICHHSI JIMYHOCTH U OOIIECTBA O IPUEMIIEMOM
YpOBHE OE€30MaCHOCTH.

HaubGonee mpocras CTpykTypa KpPUTEpPHEB NPUEMIIEMOCTH pPHUCKA — 3TO
CIMHCTBEHHBIN YPOBEHBb PUCKA, KOTOPHIN CITYKUT I'PAHUIIEH MEXTY JOIMYCTUMBIMU

N HCIOIIYCTUMBIMHU 3HAYCHUAMMA PUCKA.

2. 3apanus

3amanue 9.1
BrI cozmaere puanTopckyro koMianuro. [IpoaHanmm3upyiTe pucku, KOTOpPhIC

COMPOBOXKIAIOT Ball mpoekT u cocTaBbTe UX KIACCU(PUKAIIUIO.

3ananue 9.2
[Ipusenure KOHKPETHBIE IIPUMEPHI peanu3aunun byHKIMA
MPEANPUHUMATEIIBCKOTO PUCKA B MPOIIECCE OpPraHU3aluu padOThl PUDITOPCKOM

KOMITAHWH W3 TIPCAbIAYHICTO 3a/IaHA.

3amanue 9.3
[Tpoananusupyiite pucku npu (GUHAHCUPOBAHUHM HEABMKUMOCTH C TOYKH
3peHus TMOKymnaTens, MpOoAaBla, PUAIATOPAa W KPEAUTHOW OpraHU3allH, €CIu
O0OBEKTOM BBICTYTIAECT:

a) IByXKOMHaTHas KBapTHpa B LeHTpe r.CTaBporos;



0) UHAMBUIYATbHBIA 2 ATaXHbBIM XKUJIOM AoM, muomansio 200 KB.M. Ha

yuacTtke 1000 kB.M., pacnioyio’keHHbIN Ha OynbBape 3enenas Poia B r. CtaBpornorne.

3ananue 9.4
[IpuBenute mnpuUMep OLEHKM YOYIIEHHOW BBITOABI IPU  3aJUBE
BBIIIIEPACIIONIOKEHHOW  KBapTUPOM MarasumHa, paclojioKEHHOTO B IIEHTpE
r. CraBpornoss, eciiv JIUKBUAALNS TOCIEACTBUM 3aiMeT 1 Mec., Iomaap Mara3uHa

— 200 xB.M.

3anganue 9.5
CMmopenupyiTe pHUCKM M OLEHUTE HMX C TOYKM 3PEHUS KPUTEPUEB
MPUEMJIEMOCTH JIJIA CJICAYIOIIEr0 WHBECTUIIMOHHOIO MPOEKTA: CTPOUTEIHCTBO
«Jkonoruueckoro» mnocenka u3 150 HWHAMBUAYANbHBIX KWIIBIX JOMOB W3
JIEPEBSIHHOTO Opyca Ha yJacTkaxX 12 COTOK KaXKIbli, C IMOJHON 00eCIIeUeHHOCTHIO
MH(PACTPYKTYpOl, eciir 00beM 3aeMHBIX cpeacTB cocTasisieT 200 MiH. py0. nuiau
38% OT BeTMUYUHBI BCEX TPEOyEMbIX HHBECTUIINM, COOCTBEHHBIX CpeacTB — 98 MITH.

pyO., OcTanbHOE — MPUBJICYCHHBIC.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

9.1. JlaifTe onpeneneHus TEPMUHY «PUCKY.

9.2. Yto moHUMAETCS MOl TEPMUHOM «HEOTIPEICTICHHOCTH ?

9.3. Yem cyOBbEKTHMBHASI BEPOATHOCTH OTIMYAETCS OT 0ObEKTUBHOM?

9.4. [lepeuncnure GyHKIUH MPEATPUHIMATEIIBCKOTO PUCKA.

9.5. Kakue Bunpl puckoB Bam nzBecTHbI?

9.6. HazoBuTe (hakTOphl, BAUSIONINE HA YPOBEHb PUCKA.

9.7. OxapakTepusyiiTe B 00IIeM, KaK MPOUCXOAUT YIpaBICHUE PUCKaMU Ha

MPEANPUATUH.



9.8. PackpoiiTe CyIIHOCTh PHCKOB, BO3HHKAIOUIMX MpU (PUHAHCHPOBAHUU
HEJABM>KUMOCTH.

9.9. Kakumu nokazaTesnsiMi XapakTepu3yeTcsi puck?

9.10. Ilepeuncnute BUABI OTEP.

9.11. [Ins yero UCMOJB3yeTCs IIKajia pPUCKOB?

9.12. M3 kakux 3TaroB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoBute KpuUTEpUH, C TIOMOIIBI0 KOTOPHIX MOXKHO JaTh
KOJIMYECTBEHHYIO OLICHKY 11€71eCO00Pa3HOCTH MPUHUMAEMbBIX PEIICHUN.

9.14. Tlepeuncnute METOABI TIOMYYEHHUS HWCXOAHOW wWHPOpMaAH 00
00BEKTaX pUCKA.

9.15. OxapakTepusyiTe CTATUCTUYECKUE U AaHAITUTUYECKUE METO/Ibl OLEHKU
pHCKa.

9.16. Kakwue BubI ymepOa BaM H3BECTHBI?

4. J/Iluteparypa
[1-7].

INPAKTUYECKOE 3AHSTHE 10
Pa3paborka Moge/in IKOHOMUYECKO HAIEKHOCTH npeanpusaTus. MeToabl

yYIPaBJICHUS PUCKAMH HA NPeANPUATHH

1. TeopeTnueckasi 4acThb

DKOHOMHYECKAs HAACKHOCTD MPEANPHITHSI — 3TO CIIOCOOHOCTD MPETPHUITHS
CBOEBPEMEHHO U B MOJHOM 00BEME YAOBICTBOPSTH IKOHOMHUYECKUE TPETCH3UHU U
TpeOOBaHUsI TPy UHTEPECOB. DD eKkTUBHAS crucTeMa, 00Jaaro1Iasi HauoOJbIIUM
"IHUKIJIOM XU3HH'", TOJIKHA COCTOSATH U3 aBTOHOMHBIX MOJyJiel (OJIOKOB), IpUYeM
YacTh WJIM BCE OJIOKU ATOW CUCTEMBI JOJDKHBI 00J1a/laTh CIIOCOOHOCTHIO B3SITh HA
ce0s1 (GYyHKUMU BBIMIEANIETO M3 CTPOS KAKOro-immOo Ojoka (MOIyJis) CHUCTEMBI.
YacTtota 0TKa30B (B TOM uucie ¢aTadbHBIX I OTAEITbHBIX OJOKOB) B CHCTEME

YBCIIMYHUBACTCA C €€ CIIOKHOCTEIO.



Hopwmansaoe (3¢dexTuBHOE, YIOBIETBOPUTENIbHOE) (HYHKIMOHUPOBAHHE,
COXpaHEHHE KAuYeCTBEHHBIX XapaKTEPUCTUK: CYIIECTBYET OIpejaeNieHHas rpymnmna
nokasareyied  MPOU3BOACTBEHHO-XO3SIMCTBEHHOW JIEATETbHOCTH  MPEINPUSITHS,
OTCTYIJICHUE OT KOTOPBIX XapaKTEpU3YyeTCsl KaK OTKa3 CHUCTEMBI, MPOSIBICHUE €€
HEHAJISKHOCTH.

DKOHOMHYECKAsT HAJEKHOCTh CHUCTEMBI MpEJIoaraeT pa3padoTKy Takol
MOJIETIM  pPe3ylbTaTOB  (DUHAHCOBO-XO3SIICTBEHHONW  JESATENBHOCTH, KOTOpas
Mo3BOJIMIIA Obl KOJMYECTBEHHO YBSI3aTh IMOKa3aTeIW JOXOIHOCTH, (PUHAHCOBOMU
YCTOMYHMBOCTH CHCTEMBI B 3aBHCHMOCTH OT CTCIICHH pHUCKAa W OOECIeYUTh B
3aJJaHHBIX Mpeesiax 00JacTh PEryIupyeMOCTH 3TUX OCHOBHBIX TApaMETPOB.

DOKOHOMHUYECKass O€30MacHOCTh MPEANPUITHS, €ro HE3aBUCUMOCTh H
HEJIOMYIIICHUE CKAThIBAHMSI B 30HY KPUTHYECKOTO PHCKA MOTYT OBITh OOCCIICUYCHBI,
eciu OyayT onpe/ieseHbl BaXKHEHIIINE CTpaTernueCKre HaMPaBICHUsT 00eCTIeUeHUs
Oe3omacHOCTH OM3HECa, MOCTPOEHA YEeTKas JIOTMYECKas CXEMa CBOEBPEMEHHOTO
OoOHapy>KeHHsI W JIMKBUIAIIMH BO3MOXKHBIX OTMACHOCTEH W YIPO3, YMCHBIICHHS
MOCJICICTBUN XO35IMCTBEHHOT' O PUCKA.

KoHmenmust 5kKOHOMUYECKOH 0€30IMacHOCTH TPEANPHUATHS MOKET BKJIIOYATh
CIeAyIoIIe OJIOKH.

1. Onucanue npoOIEeMHOM cUTyaIuu B 00J1aCTH 0€30MTaCHOCTH MPEANPUATHS

a) OTPEJICIICHNE COCTOSTHUS OKPY’KaIOIIEH CPEIbl;

0) aHaMU3 COCTOSTHUS TIPEANPUATUS, €TO PECYPCHOTO MOTEHIINAIa, CTENEHU
3alIUIIEHHOCTH OOBEKTOB OE€30MacHOCTH, HAJEKHOCTH KaJpOBOTO TOTEHIHAIA,
COCTOSIHHSI €r0 (DYHKIIMOHAJIBHBIX COCTABJISIOMINX: (PMHAHCOBOW, KAAPOBOW W
WHTEJUICKTYallbHOM, TPaBOBOM, WH(POPMAIMOHHOM, TEXHUKO-TEXHOJIOTHYECKOMH,
AKOJIOTMYECKON, CUJIOBOM U T. 1I.;

B) BBISBJICHUE TMOTEHIIMAIBHBIX M PEATbHBIX OMACHOCTEH W Yrpo3, HUX
paHXUPOBAHUE 10 CTETICHU 3HAYMMOCTH UJTU OTTACHOCTH TT0 BPEMEHH HACTYIIJICHUS
WA BETMYMHE BO3MOXKHO HAHECEHHOTO yIepoa;

T) ompeesieHrne MPUYHUH U (DAKTOPOB 3aPOKICHUS ONTACHOCTEH U yTpo3;

I[) IMPOTHO3UPOBAHUEC BO3MOKHBIX HCETATHBHBIX HOCHG,Z[CTBI/Iﬁ OTACJIIbHBIX



OIMACHOCTEH W yIpo3, pacyeT BO3MOKHOTO yIIepoa;

e) popmynrupoBKa IPOOJIEMHON CUTYAIIUH.

2. OnpenesnieHAe 11EJICBON YCTAHOBKH 00ecIIedeHHs 0€30IaCHOCTH:

a) GopMyJIMpPOBAHKE MOJUTUKHU U CTPATEruu OE30MIaCHOCTH;

0) omnpeseneHue e 0€30MacHOCTH;

B) TIOCTAHOBKA 3aJ1a4, CIIOCOOCTBYIOMIMX JOCTHKCHHIO IEJIH U Peah3aIuu
c(hOpMYIMPOBAHHON TTOJIUTUKHN ¥ BEIOPAHHOTO THITA CTPATETHH.

3. IlocTpoeHne CUCTEMBI SJKOHOMUYECKOW O€30IMaCHOCTH MPEATIPUATHS:

a) ¢dopmynupoBaHue (YHKIUNA CHUCTEMBbI OE€30MACHOCTU MNPEANPUITUS U
BBEIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOMTCS;

0) omnpeneneHue OOBEKTOB O€30MAaCHOCTH U aHAJIU3 COCTOSIHUS HX
3aIUIIEHHOCTH;

B) CO3JIaHKE OpraHOB (CyOBEKTOB) obecreueH s 0€30MacHOCTH;

) pa3paboTka MEeXaHU3MOB 0OecTiedeHUs 0€30MacHOCTH;

) CO3JAaHUE€ OpPraHU3alMOHHOM CTPYKTYphl YIpaBIEHUS CHUCTEMOM
0€30MacHOCTH MPEANPUSITHS.

4. Pa3paboTka METOJ0JIOTMYECKOr0 MHCTPYMEHTAPHUS OLIEHKU COCTOSIHUS
IKOHOMHUYECKOI 0€30MacHOCTH MPEATPHUATHUS

a) ompeeNieHne OCHOBOIIOJIATAIONINX KPUTEPUEB U TTOKa3aTesield COCTOSHUS
HPKOHOMHUYECKOM 0€30MMacHOCTH;

0) BBIOOp METOJOB OILIGHKH COCTOSIHUS SKOHOMHUYECKOW O€30MacHOCTH
PEITPHUSITHS,

B) (DOPMHUPOBAHHUE CHCTEMBI METOJIOB aHAJIM3a XO35HCTBEHHOTO PHUCKA.

5. PacdeT cun u cpencTB, HEOOXOAMMBIX ISl 00ecTiedeHUsT 0€30IMacCHOCTH:

a) pacueT HEoOXOAMMOTO KOJMYECTBA MaTepUaIbHO-TEXHUUYECKUX,
DHEPTreTUYECKUX U JIPYTUX PECYpPCOB, CPEACTB 3aIUTHI U OXPaHbl OOBEKTOB
0e3011aCHOCTH;

0) onpeneneHue HEOOXOAUMOTrO KOJIMYECTBA JIOJCKUX PECYPCOB U 3aTpaT Ha
UX COJICP)KaHHUE U CTUMYJIMPOBAHUE TPY/Ia;

B) ornpeneneHne (UHAHCOBBIX 3aTpaT, HEOOXOIUMBIX JJIsi OOECIeUCHUS



0€30MacHOCTH MPEANPUATHS;

I) CONOCTaBJICHHE HEOOXOJUMBIX 3aTpaT C BO3MOXHBIM YIIEPOOM OT
BO3JICCTBUS ONTACHOCTEU U yIPO3.

6. Pa3paboTka Mep 1Mo peanu3arii OCHOBHBIX TOJIOKCHHWHA KOHIICTIIIHH
0€30MacHOCTH MPEANPUSITHS:

a) ompeJiesieHUE YCJIOBHUM, HEOOXOIUMBIX M JIOCTATOUHBIX JUISl pean3aluu
KOHIICTIIINN;

0) HaxOX/JIEHNE UCTOYHUKOB PECYPCHOIO 00EeCTICUeHUsI KOHIICTIITUH;

B) BbIJICNICHUE (DMHAHCOBBIX CPEICTB TSI peaTn3alii KOHIICTIIIHH,

) pa3paboTKa CTPaTEernyeckoro IjaHa (WA MporpaMMbl), a TAKKe IUIAHOB
paboOThI CTPYKTYPHBIX MOAPA3AEICHUN CITY>KObI 6€30MaCHOCTH 0 PEIICHUIO 3a]1aY,
ONPEAECICHHBIX KOHUECTIIUEH;

1) TMOATOTOBKA MPOQECCHOHANBHBIX KAaJApPOB I CIYX)Obl O€30MacCHOCTH, a
TakKke OOy4EeHHE COTPYJAHHKOB (PUpMbI (B YaCTH, MX Kacarolleics) BOIpocam
COOJIOZIEHUST TIPaBUJI OE30MACHOCTH, ICHCTBUSAM B YPE3BBIYAMHBIX CHUTYaIUSAX,
mpaBujaM TMPOIMYCKHOTO peXHMa, pabOThl C JOKyMEHTaMH, COOJIIOJICHUIO
KOMMEPUYECKOMN TalHBbI U T. 1I.;

€) CO3/IaHHhE€ OMNpPEACNIEHHOTO THUMAa CIYXObl 0€30MacCHOCTH U OpraHU3aIUs
YIPABJICHHUS €10;

) YCTAaHOBJICHUE TEXHUUYECKHUX CPEJICTB 3aIIHUTHI U JIP.;

3) KOHTpOdb 3a 3(()EKTUBHOCTHIO BBIMOJHEHUS OCHOBHBIX ITOJIOKCHHM
KOHIICTIIIMH YKOHOMHYCSCKON 0€30IMaCHOCTH;

1) pa3BUTUE CUCTEMBbI OC30MACHOCTH MPEANPHUATHS, IIOCTOSHHAS aarnTarus
€€ K U3MEHSIONUMCS YCIIOBUSIM, COBEPITICHCTBOBaHUE (hOPM M METOJIOB €€ padOTHI.

7. BbiBoABbl 0 HEOOXOAMMOCTH pa3pabOTKH W peain3allid KOHIECHIINU
HKOHOMHUYECKOM 0€30MacHOCTH peanpusiTus u 3H(HEKTUBHOCTH €€ MPUMECHECHHS:

a) COOTBETCTBUE KOHIICTIINH, C(HOPMYIUPOBAHHBIX B HEW Ielel U 3amad
CO3JaHHOM CHCTEMBI OC30MaCHOCTH pEalbHBIM M IOTEHIIMAIBHBIM YIPO3aM H
OTTACHOCTSIM;

6) CTCIICHb AOCTATOYHOCTH BBIACIKICMBIX PCECYpCOB I pcalu3alnu



KOHIIETIIINN;
B) CIIOCOOHOCTH CITY>KObI 0€30MTaCHOCTH PEIITUTh CTOSIINE TIEpeT Hel 3a1auu;
r) 3¢ddekTHBHOCT, (IKOHOMHUYECKAs, MPOW3BOJICTBEHHO-TEXHUYECKAs,
IKOJIOTUYECKAss W JIp.) pealu3allil KOHIEMIIMM >KOHOMHYECKOW O0e30macHOCTH

PEANPUATHS.

2. 3apanus

3amanue 10.1
Ha ocHOBaHuMM  JaHHBIX, MOJYYEHHBIX IPU TPOXOKICHUU TMPAKTUKH,
COCTaBbTEC OIMCAHUE MPOOJIEMHOM CHUTyallud B oOJlacTH  0€30MacHOCTH

PEAIPUATHS.

3amadue 10.2
Ha ocHOBaHMM JaHHBIX, NOJYYEHHBIX MPHU MPOXOXKIECHUU MPAKTUKHU, U TIO
pe3yabTaTaM MpeabIAyIeH 3a1a49u ONPEASTUTe IeJCBbIe YCTAHOBKH 0OCCIICUSHHUS

0€30MacHOCTH MPEAIPUSITHS.

3aganue 10.3

[locTpoenne cUCTEMBI HSKOHOMHUYECKON O€30MaCHOCTU  MPEIIpUSITHS
BKIJIIOYAET: (opMyupoBaHre (YHKIUNA CHUCTEMbl O€30MaCHOCTH MPEANPUATUS U
BBIOOP TEX MPUHITUTIOB, HA KOTOPBIX OHA CTPOMTCH,

— omnpeneneHue OOBEKTOB O€30MACHOCTM W aHAJU3 COCTOSIHUSL UX
3alUIIEHHOCTH;

— CO3/aHue OpraHoB (CyOBEKTOB) oOecreueHus: 6€30MacHOCTH;

— pa3paboTka MexaHHW3MOB oOecrieueHus 0€30MacHOCTH;

— CO3JJaHM€ OpraHU3allMOHHOM CTPYKTYpbl  YIIPaBJICHUS CHUCTEMOM
0€30MacHOCTH MPEANPUSITHS.

Hcnonp3ylo  AaHHBIE  TOJOXKEHHS  MPEAJIOKUTE TMPOEKT  CHCTEMBI

SKOHOMHMYECKOM 0e30I1acHOCTH NpCAnpuATHA Ha KOTOPOM BbI IIPOXOAWIIHU



IPAKTHUKY.

3. Bonpochl K NpakKTHYECKOMY 3aHSITHIO

10.1. Oxapakrepusyiite 00JaCTh HEAOIMYCTUMOTO PUCKA.

10.2. Yto nmoHumaeTcs 1o 00JacThio IPEHEOPEKUMO MAJIOro prcKa?

10.3. C kaxoii 11eJpI0 IPUMEHSIOTCS KPUTEPUH JOITYCTUMOCTH pucka?

10.4. B yem 3akiito4aeTcs NPUHIUIT «Pa3yMHON JOCTATOYHOCTH»?

10.5. Kak oTpa’keHO peryIMpoBaHNE PUCKA B 3aKOHOIATEILCTBE?

10.6. I 4ero MCMONb3yeTcs BEPOSTHOCTHOE MOJCIUPOBAHHE PHIHOYHBIX
cuTyauun?

10.7. B kakux cmyyasx npumeHsieTcs ypasHenune Koiamoroposa?

10.8. Onummre npoieaypy pacdera pucka mpoJiaBiia.

10.9. Kak npoun3BoauTcs OLIEHKA pUCKA TPOU3BOIUTEIISA?

10.10. Kak onpenenuts BeTUYNHY pUCKa WHBECTOpa ((PMHAHCOBBIN PUCK)?

10.11. JlaiiTe onpenesieHHEe YSKOHOMUYECKOM HAIC)KHOCTH MPEANPUSTHS.

10.12. Kak mpoBOIUTCS CHUCTEMAaTHYECKOE TIAHUPOBAHWE HKOHOMUYECKOU
oe3omnacHocTU?

10.13. Kakue OMOKM MOXET BKJIIOYATh KOHIEMIUS JKOHOMHYECKOU
0e30MacHOCTH MPEANPUSITHS?

10.14. Kakoe mecTo 3aHMMaeT OMOKET HAJCKHOCTH B CHUCTEME OIICHKHU
pucka?

10.15. Kak npoucxoaut popmupoBaHue OIOIKeTa HaIEHKHOCTH?

10.16. Yto moHMMAETCs IO/ YIIPABJICHHUEM PUCKaMU?

10.17. U3 xakux 3TanoB COCTOUT yNpaBJIeHUE pUCKaMu?

10.18. Ilepeuncnure METOABI YIPABICHUS] PUCKAMU?

10.19. HazoBuTte TpeOoBaHUs XapaKTEPUIYIOIINE KAYECTBO HH(POPMAIIUH.

10.20. OOBsicHUTE 3aBUCHMOCTb  BEpPOSITHOCTM pUCKAa B  MPUHATUHU
HEKAYECTBEHHBIX PEIICHUI OT 00BbEMA M KauecTBa HH()OPMAIIHH.

10.21. Ha3oBuTe 31eMeHTa CTOMMOCTH PUCKa.



10.22. Kakue ctaThu pacXxoji0B BKJIFOUAET B ce€0s1 GMHAHCUPOBAHUE PUCKOB.

10.23. Ha3zoBute  HCTOYHMKH  (UHAHCHPOBAHUS  MEPONPUATHNH  TIO
YIPABJICHUIO PUCKAMU.

10.24. PackpoiiTe MpUHIUIBI pa3pabOTKU MPOTpaMMBbl YIIPaBICHUS PUCKaAMH
[TYP.

10.25. Kak ocymectBisieTcs orneHka 3h(QEKTUBHOCTH METOIOB YIPABICHUS

puckamu?

4. J/Iluteparypa
[1-7].
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[Tpunoxenue A

YTBEPXXKAEHA
[loctanoBnenuem [IpaBurtenscTBa
Poccuiickoit @enepanuun
ot 24 Hos0pst 2005 1. Ne 698

OOPMA
pa3pelieHNsi HA CTPOUTEJIbLCTBO
Komy

(HauMeHOBaHHE 3aCTPOUIINKA

(amunus, UMs1, OTIECTBO — AJIS TPAXKIAH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJId FOPUAUIECKUX J'II/II_[),

€ro MOYTOBBIN MHACKC U aJIpec)
PA3PEHIEHUE
Ha CTPOUTEJIbCTBO

(HaMeHOBaHKE YIIOTHOMOUYEHHOTO (heiepaTbHOrO OpraHa HCIIOIHUTENbHOI BIIacTH,

WM OpraHa UCIIOMHUTENBHOM BiIacTH cyobekTa Poccuiickoit denepanyn, uim opraHa MECTHOTO

CaMOYyIIpaBJICHUA, OCYIICCTBJIAIONIUX BblJavy pa3pClICHUS Ha CTpOI/ITeJ'ILCTBO)
pykKoBoIACTBYsICh cTathbeil 51 I'pagoctpoutensHoro koaekca Poccuiickoil @epepauuu, paspeniaet

CTPOUTENBCTBO, PEKOHCTPYKITUIO, KATUTAILHBIA PEMOHT 00BEKTa KAITUTATHLHOTO CTPOUTEIHCTBA (HEHY)KHOE
3a4EPKHYTh)

(HanMeHOBaHNE 00BEKTA KAIIUTATFHOTO CTPOUTEIHCTBA

B COOTBETCTBHH C IIPOCKTHOI JOKYMEHTAIHeH, KpaTKne MPOEKTHBIE XapaKTePHCTHKH,

OTIMCaHMe JTala CTPOUTENHCTBA, PEKOHCTPYKIIUH, CIIH pa3pelleHNe BBIAeTCS Ha 3Tall CTPOUTETCTBA, PEKOHCTPYKITHN)

PACIOJIOKEHHOT'O 10 aJIPeCcy

(TromHEIH afgpec 00BbEeKTa KaINTATBHOTO CTPOUTENBCTBA C YKa3aHHEM

cyonekTa Poccniickoit @enepanmu, aqMUHICTPaTHBHOTO PaliOHA M T.JI. WIIM CTPOUTENBHBIN aapec)

CpoK AeiCTBUS HACTOSIIETO Pa3pEIICHHs — 10 « » 20 T.

(1OIHKHOCTH YIIOJTHOMOYEHHOT'O COTPY/JHUKA OpraHa, (noamnuce) (pacumgpoBKa MoINCcH)
OCYIIECTBIISIOIIETO BBIIaUy Pa3pelIeHNs Ha CTPOUTEIIHCTBO)

« » 20 I.
M.IL
JlelicTBHE HACTOSIIETO PAa3peIIeHHs TPOJICHO 110 « » 20 I.

(TOIKHOCTH YITOTHOMOYEHHOTO COTPY/JHHKA OpTaHa, (oammce) (pacmudpoBKa MOAUCH)
OCYIIECTBISIONIET0 BbIIaYy Pa3pelieHNs] Ha CTPOUTEIIBCTBO)

« » 20 I.




IIpunoxenue b

YTBEPXJIEHA
IToctanoBnenuem [IpaButenbcTBa
Poccuiickoit ®enepanuu
ot 24 Hos6ps 2005 1. Ne 698

POPMA
paspelieHus Ha BBOJ 00bEKTA B IKCILIYyaTaLHI0

Komy

(HaMeHOBaHHE 3aCTPOMIIIKA

(pammms, M3, 0TYECTBO — IUISI TPAXK/IaH,

NOJIHOC HAMMEHOBAaHUE OpTraHU3alluy — IJId FOPUIUIECKUX J'II/II_[),

€ro MOYTOBBIN HHAEKC H a/Ipec)

PA3SPEHIEHUE
Ha BBOJ 00beKTa B IKCILIYaTallHI0

(HaI/IMeHOBaHI/Ie YHIOJTHOMOYEHHOTO (bez[epaanoro opraHa HCIIOJTHUTEILHOM BJIaCTH,

WM OpraHa UCIIOIHUTENLHOM BlacTu cyobekTa Poccuiickoii denepaliin, Wik opraHa MECTHOTO

CaMOYIpaBJICHH, OCYIIECTBIIIOMINX BbIIaYy pa3pelIeHus Ha BBOJ 00BEKTa B SKCILTYaTALIUIO)
PYKOBOICTBYSCH cTaThell 55 I'pagoctpoutensHoro konekca Pocculickoi denepanyu, paspelract BBOJ B
9KCIUTyaTallMi0 IMOCTPOSHHOTO, PEKOHCTPYHPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMHTAILHOTO

(HEHYXHO€E 3a4epKHYTb)

CTPOUTCIILCTBA

(HanMeHOBaHUE 00BEKTA KAMUTAIBHOTO CTPOUTEIBCTBA

B COOTBETCTBHUH C MPOEKTHOM JOKyMEHTAIlUEH)
PAaCIIOJIOKEHHOIO 110 aApeCy

(HOHHBIﬁ azpec 00beKTa KAITUTAIBLHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonekTa Poccuiickoit denepanum, afMUHUCTPATUBHOTO paiioHa U T.JI. WM CTPOUTENBHBIN ajpec)

2. CBeznenusi 006 00bEKTE KAUTAILHOT'O CTPOUTENHCTBA

HaunmenoBaHue mmoka3aTens Ennnunia ITo mpoekty daxTnuecku
M3MepeHUs
I. OGmme moka3zaTesu BBOAUMOTO B SKCIUTYaTaIMIO 00BEKTa
CrtpouTenbHbI 00BEM - BCETO Ky0. M
B TOM YHCJIE HAI3€MHOM YacTH Ky0. M
OO0mas mIomaLs KB. M
[Inomans BCTpOCHHO-NIPUCTPOCHHBIX TOMEIICHUI KB. M
Konngectso 3nannit HITYK

Il. Hexxunble 00bEKTHI
OOBEKTHI HETIPOU3BOICTBEHHOTO Ha3HAUEHUS (IIIKOJIBI, OOJBHUIIBI, JETCKHE CaJIbI,
00BEKTHI KyJIbTYphI, CIOPTA U T.1I.)
KomnuectBo MmecT
KommaecTBo mocemennit
BmectumocTth



HaumenoBanue nmokazaTenst Enununa ITo mpoekty dakTUYECKH
HU3MEPEHMUS
(MHBIC MTOKA3aTENH)
(MHBIE TOKA3aTENH)
OOBeKTHI MPOU3BOCTBEHHOTO HA3HAYCHUS
MoimHocTs
[Ipou3BoAUTENHEHOCTH
IIpoTs>keHHOCTh
(MHBIE TTOKA3aTENN)
(MHBIE MTOKA3aTENN)
Martepuanbsl QyHIaMEHTOB
Marepuainsl CTeH
Marepuaibl nepeKpbITHI
Marepuainsl KpoBIu
I11. OOBEKTHI KUITHAIITHOTO CTPOUTETHCTBA
OO0mas Iomaab XUIbIX TOMEIICHUH (32 HCKITIOUSHHUEM
0aJIKOHOB, JIOJKUH, BEpaH]I U Teppac) KB. M
KonuuectBo sTaxeit LITYK
KonuuectBO cexiumii CEKIIUH
KonugecTBo KBapTHp - BCETO IITYK/KB. M
B TOM YHCJIE:
1-xoMHATHBIE MTYK/KB. M
2-KOMHAaTHBIE IITYK/KB. M
3-KOMHaTHBIE MTYK/KB. M
4-KOMHaTHBIE MTYK/KB. M
Oosiee ueM 4-KOMHATHBIE HITYK/KB. M
OO0mas TIomah XKUIBIX TOMEIIeHHH (C y9eTOM
0aJIKOHOB, JIO/IXKHIA, BEpaH]| H Teppac) KB. M
Marepuansl QyHIaMEHTOB
Marepuainsl CTeH
Marepuaiibl IEpEKphITUI
Marepuansl KpoBIu
IV. CToumMoCTh CTPOHUTENHCTBA
CTOUMOCTH CTPOUTENECTBA OOBEKTA - BCETO ThIC. pyOJIci
B TOM YHCII€ CTPOUTEIHHO-MOHTaXKHBIX padoT TBIC. pyOneit
(TOMHKHOCTH YIIOTHOMOYEHHOT'O COTPYTHHKA (oammce) (pacmudpoBKa MOIIHCH)

opraHa, OCYIIECTBIISIOIIETO BEIIATY
paspeleHus Ha BBOJ 00beKTa
B 9KCIUTyaTalHIO)

« » 20 I.

M.IL




MUHHUCTEPCTBO HAYKH Y BBICIIEI'O OBPA3OBAHUA POCCUMCKOM
OEJEPALINHN
®enepanbHOe rOCy1apCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOE YUpe:KIeHne

BBICIET0 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJIEPAJIBHBIU YHUBEPCUTET»

METOANYECKHUE YKA3AHUSA
110 OPraHM3al{U U NPOBeJeHUI0
CaMoOCTOSITeIbHOM PadoThl

HpOCKTHbIﬁ MEHC/I’KMEHT B PCIICHUHU MHKCHCPHBIX 3a/1a1

TSl CTyAeHTOB HampasieHus noAarotosku 21.03.01 Hedrerazosoe neno
HANPAaBIEHHOCTD (TPOPHIIb) «IKCIUTyaTalusi ¥ 00CIy>KMBaHUE OOBEKTOB T00BIUN
HeTr»

Crasporons 2026



Mertoauueckrue peKOMEHIalMK MTpeIHa3HAaueHbI U1 CTYAEHTOB By3a «CeBepo-KaBka3ckuil
(benepanbHBIN YHUBEPCUTET»
enu MmeTonMuecKMX pEeKOMEH IAIIHN:
1. MeToaudeckoe COMPOBOXKICHHUE IPOIIecca BBEICHHS W peaau3aluu TpeOoBaHUM
®denepanbHOrO TOCYAAPCTBEHHOTO 00Pa30BaTEILHOTO CTaHAapTa BBICIIETO 00pa3oBaHus (jaee
®I'OC BO), nomomp npu pa3paboTke pabouux y4eOHBIX MpOorpaMM JUCHUIUIMH U

npodeccnoHaIbHBIX MOyJIeH o0pa3oBaTenbHON mporpamMmel (anee OIT).

2. Cosznanue B 00pa3oBaTeIbHOM YUPEKICHUHN YI€OHO-METOINIECKOTO 00eCIeYCHHUS

06p330BaTeJ'IBHOFO mponecca.

MeTtoanueckue pPEeKOMEHAAINN OIIPECACIAOT CYHIHOCTD CaMOCTOSTEIbHOMN pa6OTBI

CTYJACHTOB B BY3C, eé Ha3HAa4YCHUC, IIJIaHUPOBAHUC, (1)0pr1 OpraHu3anuu 1 BUJAbl KOHTPOJIA.



Conep:xkanue

1. HopmatuBHoe o0ecnieueHne camocrositeibHOM padorsl B PI'OC BO.
2. HazHayeHue ¥ BUJIbI CAMOCTOSITEJILHOI padoThI CTY/IEHTOB.

3. KoHTpoJIb caMoCTOATEILHOH PadoThI CTY/IEHTOB NMpPeNnoaaBaTe/IsiMu.



1. HOPMATHUBHOE OBECIIEYEHUE CAMOCTOSTEJBbHON PABOTHI B
oI'O0C BO

1.1. ®I'OC paznpen: «TpeboBanus K ycinosusim peanuzanuu OID:

— TpeboBaHus Kk 00513aTEILHOMY MUHUMYMY COJIEpKaHHsl 00pa30BaTEeIbHON MPOrpaMMbl
NOJArOTOBKU CIELMAIUCTA, K YCIOBUSM €€ peaju3allid U CPOKaM €€ OCBOEHUS OIIPEIEISIOTCS
HACTOSILUM (ellepaibHbIM FOCy1apCTBEHHBIM 00pa30BaTeIbHbIM CTaHAAPTOM;

— OCHOBHasi oOOpa3oBaTeibHas MpOrpaMMma IOJArOTOBKHM CIEIHAINCTAa COCTOMT U3
JUCLHUIUIMH OOIIEHAyYHOro M MpOo(ecCHOHAIBHOIO LHUKIIOB, COCTOALIMX U3 0a30BOM u
BApUATUBHOW YacTeil ¥ IUCLUUILIMH IO BBIOOPY;

— MakCUMaJlbHbIi 00beM y4yeOHOW Harpy3ku CTyJeHTa yCTaHaBiuBaeTrcid 54 dyaca B
HEJIEJI0, BKIIIOYAs BCE BHJBI AyJUTOPHOM M BHEAYIUTOPHOM (CaMOCTOSITENbHOM) yueOHOM
paboTHI.

Bo Bpemst caMoCTOSATENbHON MNOArOTOBKM OOydaromuecs IOJDKHBI ObIThb 00€CIedeHbI
JoctynoM K cetu HMHrepHer. Peamuzanus o0pa3zoBaTeabHOM HPOrpaMMbl  MOATOTOBKU
CHeNHAINCTa JODKHA 00eCTIeYnBaThCs TOCTYIIOM KaXKAOTO CTYJCHTa K OMOIHOTeYHbIM (hoHIaM
u 0Oa3aM JaHHBIX, (GOPMHPYEMBIM I10 MOJHOMY IEPEYHIO JUCLMIUIMH 00pa3oBaTeIbHON
IpOrpaMMbl M3 pacuera 00ecleyeHHOCTH ydeOHMKaMu U yueOHbIMH mocoousimu He meHee 0,5
9K3eMIUIsIpa Ha OJHOTO CTyAeHTa. bubnuoreka By3a JOJKHA UMETh JAOCTATOUYHOE KOJIUYECTBO
COBPEMEHHBIX YYEOHMKOB M Y4E€OHBIX NOCOOMH IO BCEM LMKJIAM JUCLMIUIMH U IOCTOSHHO
BOCIIOJIHATHCS] HAYYHOH JINTEPaTypoi U MEPUOANIECKUMHU U3aHUAMU He(TerazoBoro npopuis

OO0beM BpeMEHH, OTBE/ICHHBII Ha BHEAYIUTOPHYIO CAMOCTOSITENIbHYIO padOTy, HAXOIUT
OTpakKCHHE:

. B pabo4eM ydeOHOM TUIaHE — B I[EJIOM 10 TEOPETUIECKOMY O0YUICHHIO, KaXI0My U3
[UKJIOB TUCIUTIIINH;
. B pabounx mporpaMmMax Y4eOHBIX JUCIHHUIUIMH IUKJIOB JUCHUIUIMH C

pacrpeneneHueM o pasaeiiamM Wil KOHKPETHBIM TEMaM.
2. HASHAYEHUE U BUJIbl CAMOCTOSITEJABHON PABOTHI CTYJEHTOB.
CamocTosiTenbHast paboTa IPOBOJUTCS C LIEIBIO:

. CUCTeMATH3allMi W 3aKpEIUIeHUs TOJYYCHHBIX TEOPETHYEeCKHX 3HAHUN U
MPAKTUYECKUX YMEHUHN CTYICHTOB;

. YrayONIeHHS U PACIIUPEHHS TEOPETUICCKUX 3HAHUM;

o (GbopMUPOBAaHUS YMEHUH HCIOJB30BaTh HOPMATHBHYIO, ITPABOBYIO, CIIPABOYHYIO
JIOKYMEHTAITUIO U CTICIIHATIBHYIO TUTEPATypPy;

. pa3BUTHS TO3HABATENBHBIX CIOCOOHOCTEN U aKTUBHOCTH CTY/IEHTOB: TBOPUYECKOU
WHUIUATUBBI, CAMOCTOSITETbHOCTH, OTBETCTBEHHOCTH, OPTaHU30BAHHOCTH;

. GbOpMUPOBaHWE  CAMOCTOSITCIIBHOCTH  MBIIUICHUS, CIOCOOHOCTEH K
CaMOpPa3BUTHIO, COBEPIICHCTBOBAHHUIO H CAMOOPTaHU3aIIH;

. dbopMupoBaHUs MpaKTUYECKUX (001IeydeOHbIX U TPO(hEeCCHOHANBHBIX) YMEHUHN U
HABBIKOB,;

o Pa3BUTHUIO UCCIIEIOBATENIbCKIX YMEHUN.

B yuebnom mporiecce OV BbLAETSAIOTCS J1Ba BUJIa CAMOCTOSITEILHON pabOTHI:
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AyanUTOpHaA No AMCUUNINHE, BHeayauTOpHas no aucumnavHe,
MeXANCUMNANHAPHOMY Kypcy MeXANCUMNANHAPHOMY KypCy
1
BbINONHAETCA Ha Y4EBHbIX 3aHATUAX, BbINO/IHAETCA MO 334aHMI0
noA HeNocpeACTBEHHbIM npenoaasarensd, Ho 6e3 ero
PYKOBOACTBOM Npenoaasatens v no HenoCpeACTBEHHOTO YUacTus.

€ro 3agaHuio

BHeaynutopHass camocrosTenbHas pabora - IIaHupyemas —ydeOHas, y4eOHO-
UCCIICIOBATEIIbCKAsl, HAay4YHO-HCCIICIOBATEIbCKasi padoTa CTYJACHTOB, BBINOJHSAEMAs BO
BHEAYJMTOPHOE BPEMs 110 3aJJaHUIO U MPH METOAMYECKOM PYKOBOJICTBE MPEIOAaBatelis, HO 0e3
€ro HEeTOCPEICTBEHHOTO YUaCTHSI.

3. KOHTPOJIb CAMOCTOSTEJbHOM PABOTHI CTYJIEHTOB
INPENNIOJIABATEJISIMU.
KoHTpoas camocToATenbHON paboThl CTyI€HTOB IIPEAYCMATPUBAET:

COOTHCCCHUEC COACPIKAHHNA KOHTPOJIA C HCIISIMU O6y‘leHI/ISI;
00BEKTHBHOCTD KOHTPOJIA;
BAJIMAHOCTL KOHTPOJIA (COOTBeTCTBI/Ie MNPEABABIACMBIX 3aJlaHui TOMY, YTO

IPENoIaraeTcsi MpOBEPUTH);
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muddepeHIMalNI0 KOHTPOIbHO-U3MEPUTENIbHBIX MaTepUaoB.

®opMBI KOHTPOJISI CAMOCTOSITEIbHOI PadoThI
[IpocMoOTp U MpoBepKa BBHIITOJIHEHUSI CAMOCTOSITENILHOM pabOTHI ITpernoaBaTeieM.
CamMonpoBepka, B3auMOINPOBEPKA BBIIIOJIHEHHOTO 3a/1aHUS B IPYIIIIE.
OO6cyxaeHne pe3ynbTaToB BRIMOJHEHHON paOOThI HA 3aHITHH.
TectupoBanue.
[TruceMenHsIi onpoc.
YcTHBIN onpoc.
NunuBuayansHOE coOece0BaHUE.
Konnoksuym.
Otuer o mpojenanHoil pabore.
3amura pedepaTtoB UM KypcOBOH pabOTHI.
TBOpUeCKHil KOHKYpC.
WuTepHeT - KoH(pepeHIuH.
KonTponbhas pabora.

Kpurepun oueHku pe3yjbTaToOB CAMOCTOATEILHON PadoThI

Kputepusimu OIlIEHOK pe3y/bTaTOB BHEAYJUTOPHOM CaMOCTOATENbHOM paboThl CTyAEHTa

SIBJISAFOTCA:

YPOBCHB OCBOCHUSA CTYACHTOB yqe6H0ro MaTcpualia,
YMCHUA CTYACHTA HCIHOJIB30BATL TCOPCTUYCCKUC 3HAHUSA TIIPU BBIIIOJIHCHUU

MPAKTUYCCKUX 3aaa4,



(dopmupoBaHre HaOOPa U3 OOLIEKYIBTYPHBIX U MPO(HECCHOHATBHBIX KOMIETEHIUH

OyIyIIero CIeIuaincTa,;

YMCHHUA CTyACHTA AaKTHUBHO HMCIOJB30BATh JJICKTPOHHBIC O6pa3OBaTeJIbeIe

pecypchl, HaXOIUTh TpeOyrolytocs HHPOPMALINIO, U3y4YaTh €€ U MPUMEHSITh Ha MPAKTHKE,;

000CHOBAHHOCTb U YETKOCTb U3JI0KEHUS OTBETA;

odopmIIeHHE MaTepraia B COOTBETCTBUU C TPEOOBAHUSIMY,

YMEHHE OPUEHTUPOBATHCS B MOTOKE MH(GOPMAIIUU, BBIICIATD [NIABHOE;

YMEHHE YETKO c(hOopMyIHpoBaTh IpobdiieMy, MPEIIOKUB €€ pelieHHe, KPUTHIECKH

OLCHUTH PCIICHUEC U €T0 IMOCIICACTBUA,

JIEHCTBHI,

YMCHUC IIOKAa3aTb, NPOAHAJIM3UPOBATh AJIbTCPHATHUBHBIC BO3MOKHOCTH, BAPpHUAHTLL

yMeHue chopMHUpoBaTh CBOIO MO3UIIMIO, OLIEHKY U apTyMEHTHUPOBATH €€.
Copaepxanue BHeay IMTOPHOM CaMOCTOSITeIbHOM
AEATeIbLHOCTH CTYICHTOB

Meroandeckue ykazaHusl I71sl CTYIEHTOB T10 BBITIOJIHEHUIO CAMOCTOSATEILHON paOOThI:
1. I[ToaroroBKa K JIEKIASIM
2. IloaroroBka K MPakTUYECKUM 3aHATUSIM



