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1. Onucanne KpUTEpHeB OLIEHUBAHNSI KOMIIETEHIIMH HA PA3JIHYHBIX dTaNax uxX ()OpMHUPOBAHUS, ONIUCAHME IIKAJI OLIEHUBAHUS

Komnerennus (vn), nHANKATOP (BI)

YpoBHH c(hOPMUPOBAHHOCTH KOMITCTESHITH(HH)

MuHuManbHbI YPOBEHD HE
JOCTUTHYT
(HeynmoBieTBOPHTEIBHO)
2 bamna

MuHuManbHbI YPOBEHb
(YOBIETBOPUTEIHHO)
3 bamnma

Cpenuuii ypoBeHb
(xoporo)
4 bamna

Bericokuit ypoBeHb (OTIHYHO)
5 bamoB

Komnemenyua: YK-2 - Cnocoben onpedensms kpye 3a0a4 6 pamkax NOCMAGIeHHOU Yeau U bloupams OnmumMaibHble CnoCcoObl Ux peuieHus, ucxoos

UMEIOWUXCA Pecypco8 U 02PaHUYeHUll

u3 0eticmgyIowux np asoevix HOpM,

PesynbTaThl 00y4eHHs 110 AUCLIHUILIHHE:
Hcnone3ys 3HaHUA O TCOPUH
NPAKTUKH BEJCHUS TEXHOJIOTHYESCKOTO
omsHeca, crrocobeH chopMyIpoBaTh
1eJ1b OU3HEC-TIPOSKTa M OIPEICIIHTh
3a7a4M, 00eCTIEUNBAIOLIHE
3(h(GEeKTHBHYIO peann3aliuio Ou3Hec-
uzer B cepe TEXHOIOTHIeCKOro
OpeInpUHIMATEIbCTBA

Mupuxarop:

na-1 yK-2

Hcnone3yeT pparMeHTapHbIe
3HAHUSL O TEOPUH U MPAKTUKH
BEJICHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOCHA
crocoOHOCTh chopMyITPOBATH
1esIb OU3HEC-IPOEKTa U
OIIPEJEIHUTh 3aJa4H,
obecrieunBaronue

3¢ GEKTHBHYIO peaIn3aIlUio
ousHec-ueH B chepe
TEXHOJIOTHYECKOr0
npennpUHIMATEeNIbCTBA

Hcnonb3yeT ob1ue, HO He
CTPYKTYPHUPOBAHHBIE 3HAHUS O
TEOPHH U TIPAKTUKU BEJCHUS
TEXHOJIOTHYECKOT0 OH3Heca,
MOKAa3bIBACT HE CHCTEMHO
OCYIIECTBIIIEMYIO CIOCOOHOCTh
hopMyITHpOBATH IIeTH OU3HEC-
MPOEKTa U ONpeNesiTh 3a1a4H,
obecrnieunBaroniye 3G HeKTHBHYIO
peanuzanuio OU3HeC-uaeH B
cdepe TeXHOIOTHIECKOTO
MpeANPUHIMATEIbCTBA

Hcnone3yeT copMHUpOBaHHEIE,
HO CcOJepIKaIllue OTACIbHBIC
npoOeIbl 3HaHHS O TEOPUH
NPaKTUKH BEICHUS
TEXHOJIOTUYECKOro OM3Heca,
TMOKa3bIBACT YaCTUYHYIO
CHOCOOHOCTH (hOPMYIIUPOBATH
eI OM3HEC-TIPOEKTa U
OIIpE/IeNATh 33/1auH,
obecrnieunBaroniye 3G HeKTHBHYO
peanu3anio OU3HEC-UIeH B
cepe TeXHOJIOTHIECKOro
NpeIPHHIMATENbCTBA

Hcnone3yeT copMHUpOBaHHEIE,
CHCTEMHBIC 3HAHUS O TCOPHHU H
NPaKTUKH BEICHUS
TEXHOJIOTNYECKOro OU3Heca,
croco0eH c(hopMyITHPOBATE IIETTh
OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a1a4u, 00eCIeunBaronue

3¢ GEKTHBHYIO peaTU3aIlUi0
ousHec-uneu B chepe
TEXHOJIOTHYECKOTO
NpeanpHHIMATEebCTBA

PesynbraTel 00y4eHus 10 AUCIUTUINHE:
Omnupasich Ha JEWCTBYIOIINE TPABOBEIE
HOPMBI, pETYJIMPYIOIIHE
MpEANPUHUMATEIBCKYIO eSITeIbHOCTD B
cdepe TEXHOJIIOTHYECKOro On3Heca 1
YYUTBIBAs! OTPAaHIMYEHHOCTH PECYPCOB U
OTpaHUYEHUH, yMeeT pa3pabaTbiBaTh
TUTaH peayTn3aIiuy OM3HeC-POeKTa IS C
Y9eTOM MaKCHUMaJIbHOH 3((HEeKTUBHOCTH
HNupukarop:

HUAa-2 VK-2

He criocobeH npuMeHATh
JICHCTBYIOIUE TPABOBBIC
HOPMBI, PETyJINPYIOIINE
MIPEIIPUHIMATEIHCKYIO
JIeSITENILHOCTh B cpepe
TEXHOJIOTHYECKOT0 OM3Heca 1
YUUTBIBAsA OTPaHUYCHHOCTDH
pECypcoB U OrpaHUYECHUN NpU
pa3paboTke TUIaHa peau3aiuu
OM3HEC-TIPOEKTA IS C YIETOM
MaKCHMaJIbHOH 3pdeKTHBHOCTH

[Toka3bIBaeT YaCTUIHOE
HCIIOJIb30BaHKE JISHCTBYIOIINX
MPABOBBIX HOPM, PETyIHPYIOIINX
MpeANPUHUMATENBCKY O
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOTO OM3Heca U
OTpaHUYEHHOCTh PECYPCOB U
OTpaHHUYEHUH, IpH pazpaboTke
IUTaHa peanu3aly Ou3Hec-
MPOEKTa, He CIIOCOOEH OIEHUTH
3(h(HeKTUBHOCTH MTPOEKTA

Onupasich Ha AeicTByIOLME
MIPaBOBBIC HOPMEI,
peryIupyromme
MPEIIPUHIMATEIBCKYIO
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOTo OM3Heca u
YUHUTBIBASI OTPAHUYCHHOCTD
pPECypcoB U OrpaHUYEHUM, yMeeT
pa3pabaThIBaTh IJIaH peaar3aluu
Om3HEC-TIPOEKTa, HO JIOMyCKAeT
OIIUOKH MPU TIOUCKE
MaKCUMalIbHOH 3 ek THBHOCTH
poeKTa

B nostHOM 00BEMe BCnonb3yeT
JIEWCTBYIOIINE IPAaBOBBIE HOPMBI,
peryiupyromnye
MPEATIPUHIMATENBCKYTO
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOT0 OM3Heca u
YUUTBIBasA OTPaHUYCHHOCTDH
PECypcoB U OrpaHUYECHUN NpU
pa3pabaThIBaTh IJIaH pear3alum
OHM3HEC-TIPOEKTA IS C yIETOM
MaKCHMaJIbHOH 3 PeKTHBHOCTH

PesynbraThl 00y4eHus 10 AUCIUTUINHE:
Crnoco0eH pUMEHSTh COBPEMEHHbIE
1 (poBbIe HHCTPYMEHTHI (00J1auHbIe

INTokazpiBaeT cnaboe 3HaHKE U
UCIIONIb30BAaHHE COBPEMEHHBIC
1 QpoBbIe HHCTPYMEHTHI

[TokaspiBaeT 3HaHNE
COBPEMEHHBIX IU(YPOBBIX
WHCTPYMEHTOB, HO HE CIIOCOOCH

ITokaspiBaeT 3HaHKE U
CHOCOOHOCTH MPUMEHSTH
COBpEMEHHBIE IM(POBHIE NIPU

IMTokazpiBaeT cIoCOOHOCTD
MIPUMEHS T COBPEMEHHbIE
1 pOBBIE HHCTPYMEHTHI




XPpaHWINILIA, CEPBUCHI 111 COBMECTHOU
paboThI 1 OOIIEHNS U JIp.) TIPU
peannzanyy OU3HEC-UJIEH, C YIETOM
YCTaHOBIICHHBIX CPOKOB, 33Ja4 H IIeJIeH,
MMEIOIINXCS PECYPCOB

WNupukarop:

na-3 YK-2

(obnmavHbIC XpaHUIIHIIA,
CEpBUCHI JJI1 COBMECTHOM
paboThI 1 OOIIEHUS | Ap.) IpH
peanu3anuu OM3HEC-UACH, He
YUHUTBHIBAET YCTaHOBIICHHBIC
CPOKH, 3a/1a4X 1 [IEH,
HMMEIOIINECS PECYPCHL.

UX TIPUMEHSITH IIPH PeaTu3aluu
Om3HEC-MIeH, C YIETOM
YCTaHOBJICHHBIX CPOKOB, 3a7a4 U
Lenel, UMEIOLIUXCS PECYPCOB.

peanu3aiyu OU3HeC-UIeH, C
Y4eTOM yCTaHOBJICHHBIX CPOKOB,
3aJ1a4 M IeJieii, NMEIOIINXCS
pecypcos,

HO JOMyCKAaeT OIIMOKH TIPH UX
HCIIOJIb30BAHMH. .

(oOymavHbIC XpaHUIIHIIA, CEPBUCHI
T COBMECTHOM paboTHI 1
OOIICHNUS U Ap.) IPU peann3anui
Om3HEC-UIeH, C YIETOM
YCTaHOBIICHHBIX CPOKOB, 33/1a4 U
Lenel, MMEIOLINXCS PECYPCOB B
ITOJIHOM 00BEME

KOMnemeHuuﬂ: VK-3 - Cnocoben ocywecmeiims CoyuailbHoe 83aumooelicmaue u peanuzoesvleantb C6010 pojib 6 Komawnoe

Pe3ynbTaThl 00yYeHUS MO TUCIIUTUIMHE:
WCTIOJNB3YS 3HAHUS METOJIOB
KOMaHJ000pa30BaHMI 1 KOMaHIHOTO
B3aMMOJIENCTBUS, CIIOCOOEH
c(hopMHpPOBATH KOMaHAY IPOEKTOB B
cdepe TEXHOIOTUIECKOTO
TpeINPUHIMATEIBCTBA

WNupukartop:

nJ-1. YK-3

JemoHcTpupyeT
(parMeHTapHbIe 3HAHUS
METO/I0B KOMaH1000pa30BaHuUs
1 KOMaHIHOTO B3aMMOJICHCTBHA
pu (popMUPOBAHUN KOMAHIbI
IIPOEKTOB B chepe
TEXHOJIOTUYECKOTO
NpeanpUHUMATENLCTBA

Hcnonb3yet ob1ue, HO He
CTPYKTYPHPOBAHHbIC 3HAHUSI
METOOB KOMaHI000pa30BaHHs 1
KOMaH/[HOTO B3aHMOJCHCTBHS
py GOPMHUPOBAHUH KOMAH/IbI
IPOCKTOB B chepe
TEXHOJIOTUYECKOTO
NpeANPUHUMATENbCTBA

IToka3biBaeT xopouye 3HaHUs
METOJI0B KOMaH/1I000pa30BaHus 1
KOMaH/THOTO B3aMMOJICHCTBHS, HO
MOXET JIOITyCKaTh
HECYIECTBCHHBIC HEAOUETHI IIPH
(hopMHpPOBaHNH KOMaH IbI
MPOEKTOB B chepe
TEXHOJIOTHYECKOTO
IpeINpUHIMATEIbCTBA

HWcnonb3yst 3HaHUS] METO/I0B
KOMaHI000pa30BaHus U
KOMaHJHOTO B3aUMOJCHCTBHA,
criocobeH chopMUpoBaTh
KOMaHJy NPOEKTOB B cepe
TEXHOJIOTUYECKOTO
NpeInpHHIMATEIbCTBA

PesynbraThl 00y4eHUS 10 TUCIUILIHHE:
YUUTHIBAS HHIUBUIYaJIbHBIC
BO3MOKHOCTH WJICHOB KOMaH/IbI
MPOEKTOB B c(hepe TeXHOIOTUIECKOTO
PEANPUHUMATEIILCTBA TPOSKTOB U
UCTIONB3Ys MH(POPMAI[HOHHBIE
TEXHOJIOTHH, CIIOCOOCH TIIAHUPOBATH
KOMaH/IHYI0 paboTy, pacrpeaessiTh
MOPYYEHHs U JEJIerUPOBaTh
MOJTHOMOYHS YJICHAM KOMAH/IbI JIJIs
JOCTIOKEHUSI 3G (HEKTHBHON pabOTHI
Mupuxarop:

Na-2. YK-3

He crioco6eH mimaHnpoBath
KOMaHHYI0 paboTy,
pacrpeaensiTh Mopy4eHus u
JIeJIerMPOBaTh OJHOMOYHS
4jieHaM KOMaHbI IS
JOCTIDKEHUS 3P PEKTHBHOMN
paboTHI ¢ y4eToM

WHJMBUIY ATbHBIX
BO3MOXHOCTEH! 4JICHOB
KOMaH/Ibl IPOSKTOB B cepe
TEXHOJIOTUYECKOTO
NpeANPUHIMATEIbCTBA U
HCTIONBb3YSI TIPH TOM
nH(pOpPMAIMOHHBIE TEXHOJIOTHH

Jomyckaer cyliecTBEHHbIE
OIIMOKH NPY MJIAHUPOBAHUN
KOMaHHOH paboTHl,
pacnpeieneHus IOpyUYeHus 1
JIeTIETUPOBAHMS IOJTHOMOYUN
WIeHaM KOMaHbl JUIs
JOCTIDKEHUS 3 (eKTHBHON
paboTHI, HE YyYUTHIBACT MPH 3TOM
WHJIMBHyaJIbHbIE BO3MOKHOCTH
YWICHOB KOMaHIbl IPOEKTOB B
cdepe TEXHOTOTUIECKOTro
NpeANpUHUMATENbCTBA U HE
HCTIONB3YyeT HH(POPMAIINOHHBIE
TEXHOJIOTUH

Jlonmyckaer HecyIleCTBEHHbIE
OIIMOKY MPY MJIAHUPOBAHUN
KOMaHHO! paboTHl,
pacnpeeneHus opyueHus 1
JIeTIETUPOBAHMS IOJTHOMOYUN
WIeHaM KOMaHJpbI JUIs
JoCTIKeHUS 3 ek THBHON
paboTEI, C1ab0 MCIONB3YeT
nH(pOpMaMOHHbBIE TEXHOJIOTHH
MIPOEKTOB

Y4uuThIBas HHIUBUIYAJIHHBIE
BO3MO>KHOCTH WJICHOB KOMAaH/IBI
MIPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MpeINpUHIMATENBCTBA U
UCTIONB3Ysl MH(OPMAIIIOHHBIE
TEXHOJIOTHH, CTIOCOOCH
IUITAHUPOBATh KOMaHHYIO
pabory, pacrpenensiTh
MIOPYYEHHs U JeTIeTHPOBaTh
MTOJTHOMOYHS WIEHaM KOMaHIbI
JUTA JOCTYOKEHHS AP PEeKTUBHOM
paboTsI




Pe3ynbTaThl 00y4YeHHUS MO AUCIUILIHHE:
UCIIONB3Ys 3HAHUSI OCHOB IIAHUPOBAHUS
paboThl KOMaH/IBI ISl TOCTHKEHUS
IMOCTaBJIEHHOMN LIEJIH, CIIOCOOEH
MPEOI0JIeBaTh BOSHUKAOIINE B
KOJUICKTHBE Pa3HOTIACHUs U KOH(IUKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH PeaTU3alUU MPOESKTOB B
cdepe TEXHOIOTUIECKOTO

HemoHcTpupyeT

(parMeHTapHBIC 3HAHHUS OCHOB
TUTAHUPOBAHHUS paboTel
KOMaHABl I  JOCTHXKCHHS
MOCTaBJICHHOU LEIH, HE
croco0eH MIPEO/I0JICBATh

BO3HHUKAOMIUE B KOJIJICKTHUBEC
pasHoriacusa u KOH(l)J'II/IKTLI Ha
OCHOBC Yy4d€Ta HMHTCPCCOB BCEX

Hcnonbp3yer oOmmue, HO He
CTPYKTYPHPOBaHHBIC 3HAHHS
OCHOB  IUIAHHPOBaHHUS  paboThI
KOMaHObl UL JOCTIDKCHUSI

MOCTABJIEHHO 1€, UCTIBITHIBACT
CYIIECTBEHHBIC 3aTPYJHEHUS IPHU
MPEOJIOJICHNN  BO3HHUKAIOIINX B
KOJUIEKTMBE  pasHOIJIacuil U
KOH()IMKTOB Ha OCHOBE Yyd4era

Iloxa3piBaeT Xopomiue 3HAHUA
OCHOB IUIAaHHPOBaHMSA PabOTHI
KOMaHAbl I JOCTIDKCHHUS
MOCTABJICHHOH LIe/N, NCIBITHIBAET
HECYIIECTBEHHBIC  3aTPyIHEHUS
IPU TIPEOJOJICHUN BO3HUKAIOIIHX
B KOJUICKTMBE pa3HOTIACHH U
KOH(IMKTOB Ha OCHOBE Yydera
HHTEPECOB BCEX CTOPOH Ipu

UCTIOJB3Y S 3HAHMS OCHOB
TUITAHUPOBAHUST PAOOTHI KOMaHIbI
U1l JOCTYDKEHMS II0CTaBJIEHHOM
e, CHOCOOCH TPeoIoieBaTh
BO3HHUKAIOIIME B  KOJUIEKTHBE
pasHoriacuss ¥ KOH(IUKTBI Ha
OCHOBE y4YeTa HHTEpPECOB BCEX
CTOPOH IIPU PeaNTU3aIUH POEKTOB
B cdepe  TEXHOJOTMYECKOIO

peANPUHUMATEIILCTBA CTOPOH OpU  peaju3allid | HHTEPECOB BCEX CTOPOH IPH | peaqu3ald MNPOCKTOB B cdepe | MpeanpuHUMATEILCTBA
Wupukarop: MIPOEKTOB B chepe | peanuzanuu TNPOEKTOB B cdepe | TeXHOIOTHYECKOTO
Na-3 YK-3. TEXHOJIOTHYECKOTO TEXHOJIOTHYECKOT0 MpeanpuHIMAaTeIhCTBA

peANPUHIMATEIbCTBA peANPUHIMATEIbCTBA




OueHo4YHbIE CPeCTBA AJIS MPOBEPKH YPOBHA C(POPMUPOBAHHOCTH KOMIIETEHIUM

Home
p b N Kommer
sana PaBUWIBHBIN OTBET CopnepxaHue Bompoca J—
ust
1 Packpoiite cymuocTs 3TamoB ¢opmupoBanuss koMaHael | YK-3
cTapTamna
B uwem 3akirouatorcss npuHOMIB (opmupoBanus | YK-3
2. KOMaHIpl TIpoekTa B cdepe  TEeXHOIOTHMYECKOTO
IpeaNpPUHUMATEIbCTBA
[Tepeunciure ocHOBHBIE (akTOphl, HeoOXomumbie st | YK-3
3. CO3J1aHMsI KOMaH/bl IPOEKTa B chepe TEXHOIOTUIECKOro
IpeANpPUHUMATEIbCTBA
4 ®DaKTOPBI, KOTOPBIX CIIEAyET N30eTaTh MPH CO3TaHUN YK-3
KOMaH bl cTapTana
5 Metoanku oneHK# d3QPEeKTUBHOCTH PabOThl KOMaHA YVK-3
) IIpY peayin3aliy OM3HEC-UIEH CO CTOPOHbBI HHBECTOPOB
6 Haiite ompeneneHue mnpeanpuUHUMATENbCKOM Komauabl | YK-3
MpoeKTa
7 Kakue xpuTepun oka3bIBarOT HawOojbliee BiausHue Ha | YK-3
) 3¢ (heKTHBHOCTH PabOTHI KOMaHIbBI?
] Ha3zosure OCHOBHBIE 3TaIbl tdopmupoBanus | YK-3
) 3((EKTUBHOr0 KOMaHIHOT'O JIUACPCTBA
9 [lepeuncnure kputepun oOueHKH dddexkTuBHOCTH | YK-3
KOMaH[pl POEKTa
JaiiTe XapakTepuCTUKy OCHOBHBIX MmoaxogoB K | VYK-3
10. (OpMHPOBaHUIO KOMaHIBl BBICOKOTEXHOJIOTUYECKUX
TIPOEKTOB
1. Packpoiite CyIIIHOCTh METOIOB YIIPABICHUS KOMaHION VK-3
IPOEKTa
1. Ha3osute n oxapakrepusyire WHCTPYMEHT, YK-3
WCIIOJIb3yEeMBbIE JIJIsl YIIPABISHHs] KOMaHON MPOEKTa
13 [lepeuncnure HaBBIKK, HEOOXOIUMBIE KOMAH/IE TIPH YK-3
) pa3paboTKe MHHOBALMOHHBIX IPOEKTOB
14. HazoBure OCHOBHBIE  THUNBl  JIUACPOB  KOMAaH] VYK-3
VMHHOBAIIMOHHBIX CTAaPTaIOB
15 OxapakTepu3yiTe KOMaHIHblE poid 1O TmpusHaky | YK-3
) knaccudukamu «lIpodeccuonanbHas 1esITENbHOCTEY
16 OxapakrepusyiiTe KOMaHIHblE poiu 1o TmpusHaky | YK-3
) knaccupukanuu «Pemrenne ciokHbIX TpobiIeM»
17. TumOunauar npu QGopMupoBaHWM KOoMaHAbl mpoekra: | YK-3
OIpeJIeJICHNE U dTallbl peajn3auuu
18, «KomanmHast ponb» u «npoektHas (yHkmms» - ux | YK-3
OTIIMYUTENbHBIE XapaKTEPUCTUKH
19 B d4eMm 3akmrodaroTcd OCHOBHBIE Lienu KomaHzaHoro | YK-3
) Pa3BUTHS IIPH pa3pabOTKe MPOEKTa
20, HazoBute w™ertomsr paspemenns KoHGmkTOB cpemm | YK-3
Y4aCTHHKOB KOMaH/Ipl CTapTama
71 B wem 3akmowaroTcs ocoOeHHOCTH — ympasieHue | YK-3
' KOH(JIMKTaMH B POEKTHOM KOMaHie?
OxapakTepusynrte JTarlbl mporecca | YK-3
22. KOMaHI000pa30BaHUs B TEXHOJIOTHUYECKOM
IpeTPUHUMATEILCTBE
23 Packpoiite GpakTOphl, BIUSIONINE HA CINIOYEHHOCTh VK-3
TPYIIBI cTapTana




Bapuanr pemenus:

PykoBoautento MPOEKTa
HE00X0aMMO MIPOBECTH
aHKCTHPOBAHUE, YTOOBI
BBISICHHTh, Kakue Xxo00u y
YJICHOB KOMaH/Ibl, KTO
MPEMOYUTAET AKTHUBHBIN
CIIOPTUBHBIA OTIBIX, KTO —
CTIOKOWHBIM, KTO JO0UT

UHTEJUICKTYIbHBIE UTPhI, KTO
— HeT. 3aTeM OpraHu30BaTh
o01ryro BcTpeuy B kKade, 4ToObI
OoOCYIUTh TIIaHBI TPOCKTA U
OTMETUTH €ro 3amyck. B Tom

Keiic.

OTKpBUICS cTapTal ¢ OYeHh aMOUIIMO3HOM 3amadeii — 3a
HECKOJIBKO MecsieB pa3paborars yHuMKaidbHblid WT-
npoaykT. OcHOBaTens M yAanoch coOpaTh KOMaHIy
npoheccHoHaNoB, HO SICHO, 4TO OyeT HermpocTo. PaboTa
OuYeHb MHTEHCHBHAS M HampsbkeHHas. K ToMy ke cTouT
JKAaTh MPOOJieM M HEOXHIAHHOCTEH, KOTOphle BCEraa
cryqaroTcs B craprame. Ecim Ob 3TO OBITA JaBHO
CIIOXKUBIIASICS, TMPOBEpPEHHAs «B 00sMX» KOMaHAa, TO
NPEACTOSIINE HUCIBITAHUSI TOYHO OKa3ajHuCh OBl €i 1o
wiedy. Ho TyT jtoau emie He CAPYKHUIINCH, a HEKOTOPHIE
¥ BOBCE pabOTarOT yHalleHHO, M OOIAIOTCA C HOBBIMH
KOJIJIETAaMH TOJNBKO B MECCEHIKEpaXx.

YK-3

24. [peanoxute MEpONIPUATHSL, TO3BOJISIOLINE CITIOTUTD
HHUCIIC MPUTJIACUTD U OIUIATUTD | a6cOMIOTHO HOBBIH, HE3HAKOMBIH KOJUTEKTHB.
JIOpOTy  YAAJEHHBIM YJIEHAM
KoMaHnapl. Ha  BeuepuHke
MOXHO IIPOBECTU CHOKETHO-
pOJEBYI0 HIPY, HaIpuMmep,
MHTEJUICKTYQJIBHYIO U B TO XK€
BpeMs B JKaHpe KPUMHUHAIBHOM
KOMeAMH. OTO  IO3BOJIUT
NePEeBECTH KOMMYHUKALMIO IO
paboTe B APYKECKHHA DPEKUM.
Janbime TpaJuLAIO0
peryyspHbIX  He()OpMaIbHBIX
BCTpEY PEKOMEHTyeTCsl
MO /ICP’KUBATb.
Bapuanr pemenus: Keiic: VK-3
B mepByro ouepens crout | OguH M3 Hamboliee OMBITHBIX Pa3pabOTYMKOB B Balllei
BBIICHUTH, KaK pa3pabOT4MK | KOMaHAE NPOEKTa, TN Bbl — IPOCKTHBIA MEHEIXep,
caM BUJIUT BO3MOKHOC | IIOCTOAHHO BO3MYIHACTCA TEXHUYCCKUMHU PCUICHUAMU,
peleHue. Ecnu OH | KOTOpbIE MIPUHUMAET TEXHUYECKUI KOHTaKT Ha CTOPOHE
JIeHCTBUTEIHLHO OMBITHBIH, | KIMeHTa. OH CUMTaeT MX HEBEPHBIMH M IMPOPOYUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyaymieM TpoOsieMbl, KOTOpble OyayT  BbI3BaHbI
MOXET II0JACKa3aTb KaKHE-TO | ITOCICACTBUAMU 9TUX pemeHHﬁ. Bri HaA4YHUHACTC
NIPUEMBI, KOTOpBIE | 3aMeuaTh, 4TO 3()(HEKTUBHOCTH 3TOro pazpadoTdHKa
MCIIOJIb30BaJIa KOMaHJa Ha ero | 3aMETHO CHU3MIACh. YTO OBl BBl MOIJIM CAENATh B TAKOH
IMPOMIJIbIX IIPOCKTAXx, 0 | CUTyaluu, yTOOBI HE J0NYyCTUTh HETAaTUBHOT'O BJIMAHUA
KOTOPBIX BBl He | Ha MpoeKT?
nogymanu. Ecnu paspabotumk
BBIPAKAeT BO3MYIICHUE BCE

75, pexe, MpH OTOM HHUYETO B

HPOEKTE HE MOMEHSIIOCh — ITO
3HAYHT, YTO YEJOBEK CUUTACT,
4TO €ro He CIymanT |
OTYAsUICS YTO-TO HM3MEHHUTHh U
Temepr OH  He  Oyzer
O3BYUYHMBATh BOO6H_IC HUKAKHE
IIOTCHIIMAJIbHBIC HpO6HeMBI Ha
HPOEKTE, HE TOJIBKO
Kacaloluecs  TEXHHYECKOTo
KOHTAKTa Ha CTOPOHE KITHEHTA,
HO ¥ BHYTPEHHHE IPOOJICMBI Ha
IPOEKTE TOXKE.

Bam CTOUT IOKa3aThb
pa3paboTuuKy, 4YTO BBl €rO
YCIBIIAINA Hu CEpPbhE3HO




OTHOCHUTECCH K TEM
MNOTCHIMAJIbHBIM pUCKaM,
KOTOPBIC OH O3BYYMBACT.

26.

4000 py6/aenoBeka-yac

Komanma w3 mectw denoBeK TPyAWIach  Haj
BBIMIOJTHEHWEM OJHOTO 3akasza. [Ipu 3ToM Kakabli
3arpatua 50 4yenoBeko-4acoB. 3aKa3 NMPUHEC KOMITAHUHU
1200 000 py6meit. Ompenenure MPOU3BOAUTEIHHOCTD
TpyZa Ka)XJOro COTpyIHHKAa B pacyeTe Ha YeIOBEKO-
qac

YK-3

27.

Komannoit nmpoekra

I'pynma criermanmcToB, paboTaromuX HaJl pearu3anueit
MPOEKTa, TMPEACTABIAIONIMX HMHTEPECHl  Pa3TUYHBIX
YYaCTHUKOB MPOEKTa u MO TYMHSIOIIUXCST
YIPaBISIOIIEMY MIPOEKTOM Ha3BIBACTCA

YK-3

28.

KomMmyHUKaTHBHBIE
HaBBIKH

- ABIIIOTCS OJHMAMHU W3 Hauboliee
Ba)KHBIX HABBLIKOB PYKOBOJUTEIS IPOEKTA

YK-3

29.

Apnanranuei

OTanm  pa3sBUTHS KOMaHIbl TIPOEKTa, Ha KOTOPOM
MIPOUCXOANUT NPUTHPKA COTPYAHUKOB JIpYT K JPYTY, K
YIPaBIAIOLIEMY 51 KOMaHie B LEIOM
Ha3bIBaeTCA

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnionoxxute B MpaBUIBHOW  MOCIEIOBATEIEHOCTH
CTaIHii CyIIECTBOBAHUS KOMAH/IbI IPOCKTA:

a) oOpaszoBaHue,

0) uHTeHCHBHOE (HOPMHUPOBAHHE

B) HOPMaJIN3AIINs JIEITEIILHOCTH,

I) WCIOJHEHWE IUIAHOB II0 pEANN3alid IPOCKTOB,
TpaHchopmanus

YK-3

31.

0)

Beibepute  oTBeT,  cojepKaliMe  OTJIMYUTEIbHBIC
XapaKTepUCTUKH KOMaHIHOTO JUAEpa.

a) M3Bnekaer BBIrOAY M3 MHOXKECTBEHHOCTH MHEHHUII;
cobupaeT BOKpPYr ce0sl CTOPOHHHMKOB;, IpeBpalaet
KOJIJIET B CBOMX CTOPOHHHUKOB; I€JIETUPYET TOJTHOMOYHS
6) Jemerupyer mNOJHOMOYHMS; H3BJIEKAET BBHIFOAY H3
MHO>XECTBEHHOCTH MHEHUH; UILET TaJaHThl; IIPEBPALIACT
KOJUIET B CBOMX CTOPOHHUKOB

B) JloOuBaeTcst OT HOJUMHEHHBIX CJIEIOBaHUS 3alaHHBIM
VM IIPABUJIAM; U3BJIEKAET BBIFOJY U3 MHOKECTBEHHOCTH
MHEHUH; MILET TAJAHTHI; IIPEBPAILAET KOJUIET B CBOUX
CTOPOHHHKOB

YK-3

32.

K xapakrepuctuke 3(dekTHBHON KOMaHIBI MPOEKTa
OTHOCHT:

a) YIIOBJIETBOPEHUE OT PabOThI

0) siCHOE TOHMMaHHUE OOINUX LEIeH

B) 9 (eKTUBHOCTD BHYTPEHHEH NPOLIEAYPHI

VK-3

33.

6)

BriGepute TpaBUIIBHYIO TIOCIEAOBATEILHOCTh CTAIMI
CYLIECTBOBAaHHUSI KOMaH/Ibl IPOEKTA:

a) oOpazoBaHMe, HOpMaiM3alUus  JESTEIBHOCTH,
WHTEHCHBHOE bopmupoBanue, TpaHchopmanus,
WCTIOJIHEHHE TUIAHOB TI0 Peali3alii MPOSKTOB

0) oOpaszoBaHume, HMHTEHCHBHOE (OPMHUPOBAHHE,
HOpMaJHM3aIus JeSITeIbHOCTH, UCTIOJHEHNE TUIAHOB IO
peanu3aiuy NpoeKToB, TpanchopMarus

B) HHTGHCHMBHOe  (QopmupoBaHue, 0Opa3oBaHHE,
HOpMaJIM3auus JeSITEeNbHOCTH, TpaHcopMaLys,
WCTIOJIHEHHE TIAHOB 110 peali3allii MPOSKTOB

YK-3




34.

K xakoMmy CTHITIO TIOBEIECHUS PYKOBOIUTEIS OTHOCHTCS
YAOBICTBOPCHHUE TMOTPESOHOCTEW KOMAaHIBI TPOCKTa B
HaIlpaBJICHUH JEATEIHPHOCTH M OpraHWU3aluy paboThI, a
Takke  BBICOKOM  ypPOBHE  COIIMOAMOIMOHAIHHOMN
MOAJICPIKKU?

a) MUHUMAJIbHOE BIIUSHUE MEKITHYHOCTHBIX OTHOIICHUIMA
M MHHHMAaJIbHOE KOJNYECTBO BbIIaBAEMbIX 3aJaHUIL;

0) MaKCUMAaJIbHOE BIIUSTHUE MEKITMUYHOCTHBIX OTHOIIICHU I
W MHHHMAaJbHOE KOJIUYECTBO BBIJIABACMbIX 3aJIaHUIL;

B) MaKCHMaJIbHOE KOJHMYECTBO BBIIABACMBIX 3aJaHUHA U
MaKCHMAaJIbHOE BIIMSIHHE MEKINYHOCTHBIX OTHOIIIEHHI

YK-3

35.

Kak BBl TIOHMMaeTe MOHATHE «IHUICPCTBO» B KOMAaHJIC
MHHOBAITMOHHOTO MPOEKTa?

a) CIIOHTAaHHO BO3HUKAIOIIMI Mpolecc BIUSHUS OZHOTO
4jieHa KOMaHbl Ha IPYTUX YWICHOB KOMaHI;

0) 3amTaHUpPOBaHHOE  JEUCTBHE  YIPABISIONIETO
IIPOCKTOM I10 O6’I)CI[I/IHCHI/IIO YJICHOB KOMaH/bI;

B) PYKOBOOUTEIsSI MPOCKTOM BBIOMPAIOT Ha O0IIEM
TOJIOCOBAHUM YJICHOB KOMaH/]IbI;

T) YHOPaBISIOMUNA MPOEKTOM IOJDKEH OBITh YecTeH U
9TUYCH B OTHOIICHHUAX C YUAaCTHUKAMU ITPOCKTA.

YK-3

36.

SBnsercas nu HeQopManpHBIA OOMEH WH(OpMaImen
Cpeiu WICHOB KOMAaHABI MPOEKTa KOMMYHHUKAIHUEH,
BIUSIONICH Ha () (PEKTHBHOCTH pean3aluy IpoeKTa?

a) na;

0) HeT.

YK-3

37.

K xapakrepuctuke 3QQPeKTHBHON KOMAaHIBI MPOCKTA
OTHOCHT:

a) YZOBJICTBOPEHHE OT PaOOTHI

0) sicHOE TTOHUMaHHUE OOIHX IeIeH

B) 9 (eKTUBHOCTh BHYTPEHHEH NPOLIEAYPHI

VYK-3

38.

WMHAIMaTOpOM IPOEKTA SBIISIETCS:

a) CyOBEKT JIesITeJIbHOCTH, 3aHMHTEPECOBAaHHBIN B
JOCTHKEHHH OCHOBHOM I1I€JTM Pe3YJIbTaTOB MIPOEKTa;

0) VydYacTHHMK, OCYIIECTBISIONMI (QUHAHCUPOBAHUE
MPOeKTa W  3aWHTEPECOBAaHHBIH B JIOCTH)KEHUH
(DMHAHCOBBIX pe3yJbTATOB;

B) CYOBEKT, SBJISIOUIMACS HOCHUTEIEM OCHOBHOW HIEU
MPOEKTA U HHUIMATHUBBI 110 €r0 peaIn3alliu

YK-3

39.

CymHoCTb MeToza HOMUHAJIbHON TPYIIIIBL,
NPUMEHSIEMOT0 JUIS TEHEepaluu pelIeHHH MpOoOIeMBl,
3aKJIFOYAETCs B CICIYIOIIEM:

a) PpYKOBOOWTEIb OTPAaHUYMBACT  MEKIUYHOCTHEIC
KOMMYHHKAIIMd ~ YYaCTHHKOB  TPYINBI,  KOTOpBIE
GOopMHPYIOT ~ COOCTBEHHbIE  BapHaHTBl  PEIICHHS
npoOjeMbl. 3aTeM JaHHBIC BapHaHTBI TPEICTABIISIOTCS
Ha PacCMOTpPEHHE TPYIIIE U 32 OCHOBY OepeTcs JTyUIlii
13 HUX, KOTOPBIH 10pabaThIBacTCs M COBEPILIEHCTBYETCS;
0) wieHbl Tpymmsl MpeiaraloT Kak MOXKHO Oosblie
BAPUAHTOB  pelIeHHs  TNpOOJIEMbI, KOTOpble  HE
KPUTUKYIOTCA. DopMmHpyeTcs CIHCOK  BapHaHTOB,
KOTOpblE  aHAJIM3UPYIOTCS,  CTPYKTYpUpPYIOTCA |
JI0pabaTHIBAIOTCS,

B) BapuaHThl pENICHUA COBMECTHO OOCYXIAIOTCs
YYaCTHUKaMH TPYNIbl M  PYKOBOAUTENEM. 3aTeM
PYKOBOJUTENb WX AaHAJIM3UPYET, BBIOMpACT JIydline
BapUAHTHI, KOTOPBIE MEPECHUIAIOTCS YIACTHUKAM TPYIIIIEI

YK-3




JUI MHAMBUYAJIBHOTO aHAIN3a. DTO IIOBTOPSIETCS 10 TEX
1op, Moka He 0y 1eT chOpMUPOBAHO HAMITYUIIIEE PELICHUE
WIN CAEJaH BBIBOJ O MIPUHIUINAIBHONW HEBO3MOKHOCTH
peanu3anuy IpoeKTa;

I) BapuaHThl pEUICHWI OMUCHIBAIOTCA Ha Oymare u
nepecsutaloTesl pykoBoautento. OH WX aHATU3UPYET,
BBIOMPAET JIydllNe BapUaHThl, KOTOPbIE MEPECHUIAIOTCS
YYacTHHKaM TPYINbl IJi1 WHIMBUAYaTbHOTO aHaIH3a.
OTO mMOBTOpsETCST 10 TeX TMOop, Noka He Oyner
c(hopMHPOBAaHO HAWJIYUILIEE PEIICHUE

OCHOBHI pa3pabOTKN OU3HEC-HICH TEXHOIOTHICCKOTO
MPOEKTa

YK-2

Oprann3aiuoHHble (POPMBI peanu3anum
WHHOBAIIMOHHBIX MTPOEKTOB B c(hepe TEXHOIOTHIECKOTO
MIpeITPUHAMATENFCTBA

YK-2

OpI‘aHI/I3aHI/Iﬂ " IPpOBCACHHUC KOHTPOJIA HA
OCYHICCTBJICHUCM MHHOBAIIMOHHBLIX IIPOCKTOB

Llenu u 3a1a4n IpOBEICHHUST MAPKETHHTOBOT'O
MCCIIEZIOBaHUS TOBapa M KOHKYPEHTOB IIPH pa3paboTKe
pOEKTa

YK-2

HccnenoBanne KOHKYPEHTOB IIPH pa3paboTKe
BBICOKOTEXHOJIOTUYHBIX TIPOSKTOB

YK-2

OpraHu3aiioHHBIE MEPHI 110 TPOQHIAKTHKE U
HEUTpanu3alyuy pUCKOB IPOEKTOB B cdepe
TEXHOJIOTHYECKOI 0 IPEANPUHUMATENBCTBA

YK-2

Krnaccudukarus 3atpaT B 3aBUCUMOCTH OT dTara
pa3paboOTKH U pealTu3aIiy MPOEeKTa HHHOBAIIMOHHOTO
MPOJIYKTA

YK-2

Opranu3aiys npoliecca pa3paboTKH HOBOTO MPOAYKTa

YK-2

OcCHOBHBIE METO/Ibl TEHEPUPOBaHUS OM3HEC-HICH B
cdepe TEXHOJIOTHUECKOro Ou3Heca

YK-2

10.

HOpMaTI/IBHO-HpaBOBOG o0OecrieueHne IIPOCKTOB B
00JTaCTH TEXHOJIOIMYIECKOTO MpeANTPUHNUMATEILCTBA

YK-2

11.

OcobeHHOCTH BEIOOpaA METOIa Pa3paboTKH MPOILYKTa
MHHOBALMOHHOT'O POEKTa

YK-2

12.

Oco0eHHOCTH TPOBEIEHNE MAPKETHHTOBBIX
WCCJICIOBAHUI TIPU Pa3pab0TKe BHICOKOTEXHOJIOTHUHBIX
CTapTamos

YK-2

13.

OxpaHa MHTEJJIEKTYaIbHONH COOCTBEHHOCTH NPH
pa3paboTKe BHICOKOTEXHOJIOTHUECKUX POEKTOB

YK-2

14.

OrieHKa MHBECTULIMOHHOM MTPUBIICKATEIIBHOCTH U
3¢ (EKTUBHOCTH TPOCSKTA

YK-2

15.

OrneHKa HEOOXOUMBIX PECYPCOB TSI peaiu3allui
MPOEeKTa B chepe TEXHOIOTHIESCKOTO
MPEANPUHAMATEITHLCTBA

YK-2

16.

[Mpobnembl hUHAHCUPOBAHUS HAYYHO-TEXHHYECKIX
MIPOEKTOB

YK-2

17.

Pacnpez(eneHHe 3aTpaT NPOCKTA HAa NPOTAKCHUU €TI0
XKN3HCHHOTO ITHKJIa

YK-2

18.

[InaHupoBaHre MapKETUHTOBBIX UCCIEAOBAHUN
norpedurenel mpu pa3paboTKe MPOSKTOB B 00JIACTH
TEXHOJIOTHYECKOT0 MPEAPHHUMATEIHCTBA

YK-2

19.

ITouck MCTOYHUKOB (PMHAHCHPOBAHUS TIPU Pa3pabOTKe U
pealii3allii HHHOBALMOHHBIX IPOEKTOB.

YK-2

20.

OneHka 3 PEeKTUBHOCTH BIIOKECHHUS KaruTaa B
WHHOBAIIMOHHBIC MPOEKTHI

YK-2
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21.

[IpaBoBBIE HHCTPYMEHTHI MPHOOPETEHUS U
KOMMEPIUATH3AIHA HHTSIUICKTYIBHOH COOCTBEHHOCTH
WHHOBAIIMOHHBIX MTPOEKTOB

YK-2

22.

XapakTeprucTHKa METO/IOB OIEeHKH (PHHAHCOBO-
SKOHOMHUYECKON 3(PPEKTUBHOCTH HHHOBAIIMOHHBIX
MIPOCKTOB

YK-2

23.

[TpuMeHeHne MeTo/a CpOKa OKYMAaeMOCTH TIPY aHAIIH3E
WHHOBAIIMOHHBIX MPOEKTOB

YK-2

24.

[TpoGieMbl OrpaHUYEHHOCTH PECYPCOB MPHU pa3paboTke
WHHOBAIIMOHHOTO MPOCKTA

YK-2

25.

IToctpoeHne OU3HEC-MOJIeIT MHHOBAIIMOHHOTO MPOCKTA

YK-2

26.

[IpoBenenne sKCcepTU3bI HHHOBAIIHOHHBIX ITPOEKTOB C
YYETOM 3a/1auil YIPABICHUS PUCKOM U PECYPCHOTO
OTpaHUYCHUS

YK-2

27.

TpeboBanus, MpeabIBIIEMbIe K ON3HEC-TIaHAM
WHHOBAIIMOHHBIX MPOEKTOB

YK-2

28.

Pa3paboTka KaleHIapHbIH IUIaH peaaTnu3aluu
HMHHOBAIMOHHOI'O IIPOCKTA

YK-2

29.

[Tpumenenne nHPOPMANMOHHBIX TEXHOJIIOTUH TPH
pa3paboTKe U pean3alii HHHOBALIMOHHOTO POEKTa

YK-2

30.

[Ipumenenue MeTona UHACKCA JOXOIHOCTH H METOAA
BHYTPEHHEH HOPMBI JJOXOTHOCTH
MIPY aHAJIM3€ BEICOKOTEXHOJOTHYHBIX TPOEKTOB

YK-2

31.

Pa3paboTka nporpaMmbl BHEAPEHHUSI HHHOBAILIHOHHOTO
MPOAYKTa Ha MOTPEOUTEIBCKUN PBIHOK

YK-2

32.

@DaKTOpBI BHEIIHEN U BHYTPEHHEHN CPEIbI
WHHOBALIMOHHOTO MPOEKTA

YK-2

33.

Crennguka pa3paboTka OCHOBHBIX 3TAllOB CHCTEMBI
6IOI[)KCTI/IpOBaHI/I$1 HMHHOBAIIMOHHBIX ITPOCKTOB

YK-2

34.

Tparchopmarust On3HEC-MOIeH B OM3HEC-TUTaH
HPOEKTa

YK-2

35.

YnpaBieHue NHHOBAIIMOHHBIM IIPOEKTaM B YCIIOBHUSIX
CaHKIINI U UHBIX HETAaTUBHLIX IIOCJIEICTBUN

YK-2

36.

DakToph! ycrexa pa3paboTKu U pealn3aluy IPoeKTa B
cdepe BICOKOTEXHOJIOTHYHOTO OH3Heca

YK-2

37.

XapakTepuCTHKa U ATAIbI IIpoIiecca pa3padoTKu
MPOEKTa B cepe TeXHOIOrHIECKOTro Ou3Heca

YK-2

38.

AHanu3 HOpMaTUBHO-TIPaBOBO 0a3kl 1O BOIpOCcaM
peain3allii HHHOBAIIMOHHOTO MPOEKTa

39.

DTaIbl )KU3HEHHOI'O IUKJIa THHOBAITMOHHOI'O ITPOCKTA

YK-2

40.

PecypcHoe obecrieueHue THHOBAIMOHHBIX IPOEKTOB:
KJIaccH()UKaNUs BUIOB PECypCOM

YK-2

41.

Oranbl pa3pabOTKH U IPOU3BOJICTBA MPOAYKTA
WHHOBAIIMOHHOT'O MTPOEKTa

YK-2

42.

HccnenoBanne KOHKYPEHTOB MU pa3paboTke
BBICOKOTEXHOJIOTHYHBIX MTPOEKTOB

YK-2

43.

AHaIN3 pUCKOB HHHOBAIIMOHHOTO MPOCKTA
npeacTaBisieT coOoil:

a) BHJ aHAIIN3a, TO3BOJISIONIHI KOMITAHUY OIIEHUTh
BEPOSATHOCTH YXY/AIIEHNS HTOTOBBIX ITOKa3aTes e
ousHeca.

0) OJIOK CTpaTEernYeCcKOro MO3UIIMOHUPOBAHUS
Oymyrmiero OuzHeca

B) 4aCTh MApKETHHIOBOM CTPATErMH KOMITAHUH

YK-2

44,

Cpenu 00X XapaKTepUCTHK OU3HEC-aHTeIOB U
BEHUYPHBIX (DOHIOB KaK HCTOYHUKOB (PMHAHCHPOBAHHS

YK-2
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WHHOBAIIMOHHBIX IIPOEKTOB MOKHO BBIICITUTH
CIEYIOIINN IPHU3HAK

a) SBIISIOTCS 3JIEMEHTOM IIPUBIICYEHHBIX (PUHAHCOBBIX
pecypcoB KOMITaHUH

0) pUHAHCHPYIOT TONBKO KOMIIAHWHU Ha CTaAHH start- up
B) JICHE)KHBIE CPEJCTBA PEIOCTABIISIIOTCS Ha
0e3BO3ME31HOI OCHOBE

45.

BriOeprTe OCHOBHBIE COCTABJISIONINE yCIeXa JUIs
peanu3anuy NpoeKToB B cepe BEICOKOTEXHOJIOTHYHOTO
Om3Heca:

a) 6a30BBIC TIPEANIPUHUMATEIIHCKIE 3HAHNS,
paloHaIbHBIC UHBECTHUIINH; TTOITOTOBIICHHBIC KaJphI;
JIOCTYI K HOBSHIIIUM TEXHOJIOTHUSIM.

0) yMeHne paboTaTs B KOMaH/e; palliOHAIbHbIE
WHBECTUIIMY; TTOITOTOBJICHHBIE KAAPhI; TOCTYI K
HOBEUIIIUM TEXHOJIOTHSIM.

B) 0a30BbIe MPEeANPUHIMATENECKIE 3HAHNUS;
palroHaIbHbIC UHBECTHUIINH; MOJATOTOBICHHBIC KAJIPh;
JIbTOTHOE HAJIOT000JIOKEHUE

YK-2

46.

3anumure B MMPaBUJIBHOM IOPAAKE 3TAllbl CO3JaHUA U
peanu3ani HHHOBAIMOHHOTO MPOEKTA:

a) UCCIeI0BaHNEe MHHOBAIIIOHHBIX BO3MOXKHOCTEH

0) IOAroTOBKA MPOEKTHOM JOKYMEHTAIIUN

B) MOJATOTOBKA KOHTPAKTHOW JOKYMEHTAIIUU

r) popMHupoBaHrE MHHOBAITMOHHOTO 3aMbICIIa (H]IEH)
1) CTPOUTEIIbHO-MOHTa)KHBIC PA0OTHI

€) MOHUTOPHHT SdKOHOMHYECKHX MoKa3aresien

K) DKCIUIyaTaIys 00beKTa

YK-2

47.

MHBCCTUIIMOHHBIM ITUKJIOM
IIPpOCKTA

HCpI/IOI[ BPEMCHHU OT MOABJICHHUA HHBCCTUIIUOHHOT'O
3aMBbICJIa JO MOMCHTA JOCTHXXCHHS ITOCTABJICHHBIX
ueneﬁ M TIOJTHOM OKYINaeMOCTHU CTApPpTOBBIX I/IHBQCTI/II_[I/Iﬁ
Ha3bIBACTCA -

YK-2

48.

[InanupoBanue

JlaHHBIH 3Tam )KU3HEHHOTO [IUKJIA MPOSKTa
COTIPOBOK/IAETCS COCTABICHUEM JIOPOKHOM KapThl WIIH
MOAPOOHOI0 TUIaHA, IETAIbHO OMMCHIBAIOIIETO JCHCTBUS
KKIOT0 YYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBble, TEXHUYECKHE W/ UM MaTepHajIbHbIE
€IMHUIIBI, UCTIOJIb3yEeMBbIE TPH BBHITTOJTHEHUH 3314 10
HPOEKTY M 00eCHeYnBalOIINe BO3MOKHOCTD pean3aliu
BCEX IOCTABJICHHBIX LIEIeH MPOEKTa, HA3bIBAIOTCS
MpoeKTa

YK-2

50.

4 roga

UTo0ObI 3aMEHUTH MOPATBHO H3HOIICHHOE
TEXHOJIOTHYECKOE 000pyI0BaHUE, TPOESKTOM
npeanonaraercs Beiaenutb 200 ThIiC. py0. U 3aTeM B
teueHue 10 JieT morydarh exXeroausin 1oxon S0 ThIC.
py0. Onpenenuth Mepuoj OKyImaeMOCTH JaHHOTO
MIPOEKTA B TOAX.

YK-2

51.

Bapuanr pemienust:

llenHOCTHOE  IPEAJIOKEHUE:
TEXHOJIOTHS HaXO0XJIEHUS
MIPOMABIINX BEIIEi: BBl BCernaa
CMOJKeTe 0OHApYXKHUTh
HY)KHYI0,  JOpPOTyl0O  WIH
MaMATHYIO Belllb, KOTOPYIO HE
MTOMHHTE, KY/1a TOJOKHUITN WIIN

Keiic

Komnanwust «[lorck-M» (4UCIIEHHOCTh — TIATH YEJIOBEK)
BBIBOAUT HA PBIHOK YCIYTy, CBSI3AHHYIO C ITOHCKOM
MPONABIINX BelEH. Y HUKAIBHOCTh YCIIYTH 3aKIIF0YaeTCsl
B CITeIIMATTEHOM MPOrPaMMHOM obecrnieueHuH,
MO3BOJISAIONIEM €O  cMaproHa WM  IDIAHIIETa
YCTaHABJIMBATh CBS3b C IMOTEPSHHOW BelIpl0 0Oe3
CITeIIMATBHBIX YCTPOWCTB. Cyth TEXHOJIOTHH

YK-2
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rae OCTaBUJIH. M1
COXpaHNM/BEpHEM camoe
[EHHOE JIJIs Bac

Dopmymna TIPUOBLIH:
CTPYKTYpa U3JICPIKEK:
co3laHue MPUITOKEHHS,
arearckne ycrmyru RuStore u
GooglePlay, pexnama wu
MPOJIBHKCHUE, 3apaboTHast
maTa paspaboTumka,
MEpCOHANIA. Ilonyuenue

JOXOJa: 3a CYET CKauMBaHUsI
MPWIOKEHUA. 3amada — PoCT
qyycia CKaYMBaHUN

KiroueBbie pecypcesl:
TEXHOJIOTHsI, Pa3pabOTYHKH,
nHpOpMAIUL

KitoueBbie mporieccsr:
pa3paboTKa, MPOJABUKCHUE,

MO IJIepKAHE
MOTPEOUTEHCKOT0 MHTEpECca

3aKJII0YaeTCsl B CO3JaHUM 0a3bl JaHHBIX (DH3HUECKUX
CBOICTB 00BEKTa (MaTepuai, TeMIepaTypa, pasMep,
mMacca ®u T. 1.). IlocpemctBoM  cHemMaibHO
YCTaHOBJICHHOTO TPWIOKEHHS J000oe MOOHUIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATh BHEIIHIOK CPEAy IO
3aJJaHHBIM TIapaMeTpaM M HaXOAHUTh YTEPSHHYIO BEIllb.
Heob6xoammo mocTpouTh OM3HEC-MOIENTH B COOTBETCTBHHI
¢ konuenuue M. JIxoucona, K. Kpucrencena u X.
Karepmanu

YeMy paBeH KpUTHUYECKHH OOBEM MpOJaXK MO MpoekTy, | YK-2
€CIIM M3BECTHO, 4TO: IICHAa EJUHUIBI TMPOAYKIUH
cocrapmsier 2 800 pyOneil; BenmnYMHA TEPEMEHHBIX
3aTpaT Ha U3TOTOBIEHUE eIUHUIBI mpoaykimu — 1 200
52. a) pyOuieil; BemuunMHA MOCTOSHHBIX 3aTpaT 3a mecs — 280
000 py6meii. [larnpyemsiii 00beM mponax paseH 250 ef.
a) 175 en.
6) 250 en.
B) 100 en.
Keiic YK-2
Pa3paboTka BeO-caliTOB — MOMYJISPHBIA TEXHHYECKHH
Bapuanr pemenus:
cTapTar cpeau OusHeca, OJIOTTEPOB U IPYTHX.
B xauecTBe KOHKYPEHTHBIX o
Cr1ocoOHOCTE €03AaTh XOPOIIO MPOAYMAaHHBIN U
NPEUMYIIECTB MOTYT . o
yAO0OHBIN BeO-caliT — camoe BaKHOE TpeOOoBaHHE IS
BBICTYIIUTh YHUKAJIbHbIC
53. 3TOTr0 TEXHOJIOTHYECKOro crapTamna. OaHaKo, YTOOBI
11a0JIOHBI, OecIuIaTHbIE o
3allyCTUTh CTapTall, KOTOPbI BBI30BET HHTEPEC Y
MapKEeTUHTOBbIE HHCTPYMEHTBI
KJIMEHTOB, BBI JIOJDKHBI COCPEIOTOYMTHCS HA CBOEM
i 6usHec-QyHKIAN
KOHKYPEHTHOM TPEUMYIIECTBE.
BBICILIETO YPOBHS N
Cdhopmynupyiite mpuMepbl KOHKYPEHTHBIX
PEHMYIIECTB
Keiic YK-2
BapuanT pemenus: Crapransl 1o pa3paboTKe 4aT-00TOB ITOMOTalOT
HecooTsetcTBue yar-60Ta NPEANPHUITUSM YCTAHOBHTH IU(PPOBYIO TOUKY KOHTAKTa
HEOOXOTUMBIM TPEOOBAaHHUAM | AJISl KIIMEHTOB, IPOCMATPUBAIOIINX MX BeO-caifTel. Yat-
NopTaja; BEITECHEHUE MopTaia | OOTHI MOTYT COKOHOMHUTH MPEANPHUITHSM JICHHTH Ha
54. C phIHKa KOHKYPEHTAMHU; paboueii cuite, oTBeYast Ha BOIPOCHI U HATIPABJISIS

HEOOCTAaTOYHas KBaJ'II/I(l)I/IKaI_[I/IH
KOMaH/bI ITPOCKTA,
YBCIMYCHUEC 3aTpaT Ha IIPOCKT
10 BHCAPCHUTIO yaT-00Ta

KJIMEHTOB K MPOJYKTaM HJIH yCIyraM, KOTOpble OHH
WILYT.

HazoBute 0CHOBHBIE PHUCKH C KOTOPHIMU BBl MOYKETE
CTOJIKHYTBCS IPU pa3padOTKe U pean3aliy JaHHOTO
MIpOEKTa

2. Onucanue MKaJ OHeHUBAHUSA

Pesynbrarsl

O6y‘-IeHI/I$I oo AUCHUIIIMHE

«TexHonOrn4ecKoe

NpEAIPUHUMATCIBCTBOY,

COOTHECEHHbIE C WHAMKAaTOpaMu IOocTkeHuss kommneTeHunit YK-2 m YK-3, omnenuBarorcs mo
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MATHOAITEHON cucreMme: «OTIIUYHOY, «XOPOLLIOY, «YIOBJIETBOPUTEIHLHO u
«HEYAOBIETBOPUTEIHHOY.

Hdns monmydeHuss 3ayeta HEOOXOAMMO TMPOUTH MEPONPUSATUS TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE Ha OLEHKY HE HUKE «yIOBICTBOPUTEIHLHOM.

OrnenuBanue ypoBHs C(OOPMHUPOBAHHOCTH KOMITETSHIIMH TI0 TUCIUTUITMHE OCYIIECTBISICTCS
Ha ocHoBe «llonokeHusi 0 MPOBEACHUH TEKYIIET0 KOHTPOJISI YCIEBAEMOCTH U MPOMEKYTOUHOM
aTTecTallid OOYYalomMXCs IO O0pa30BaTelNbHBIM IMPOTPAaMMaM BBICIIETO OOpa3OBaHUS -
mporpaMMaM OakajaBpuara, MporpammaM CHelHaluTeTa, IporpamMmaM MarucTparypsl - B
@denepadbHOM TOCYJIapCTBEHHOM aBTOHOMHOM  O0pa30BaTEIbHOM  YUPEKICHUU  BBICILIETO
obpazoBanus «CeBepo-KaBkasckuii (eiepalibHbI YHUBEPCUTET» B aKTyJIbHOU PEAAKITUU.

3. Kpurepuu BbICTaB/IEeHHS OLIEHOK

OneHka «OTJIMYHO» BBICTaBIIAETCS CTYJEHTY, €CIM OH TIJIyOOKO M IPOYHO YCBOWII
IIPOrPaMMHBIN MaTepuajl, UCYEPIIbIBAOLIE, [TOCIEN0BATEIBHO, YeTKO U JIOTUYECKH CTPOMHO €T0
U3JIaraeT, yMeeT TECHO YBS3bIBaTh TEOPUIO C MPAKTHKOW, CBOOOAHO CIPABISAETCSA C BOIPOCAMU U
JPYTMMU BUJIAMU IIPUMEHEHUS 3HAHUH, IPUYEM HE 3aTPYHSACTCA C OTBETOM IIPU BUJIOM3MEHEHUHU
3aJJaHUi, HCIOJB3yeT B OTBETE MaTepual MOHOrpaUYecKol JUTepaTypbl, MPaBUIBHO
00OCHOBBIBACT TPHUHITOE pEIICHHE, BIaJeeT PAa3HOCTOPOHHMMH HAaBBIKAMH M TPUEMaMHU TpPU
OTBETE HAa IPAKTUKOOPHUEHTUPOBAHHBIE BOIIPOCHI, IPUHUMAET IPaBUJIBHBIE YIIPABICHYECKHE
peuieHus, BIaieeT HaBBIKAMM U IIPUEMaMU PEIICHUs IPAKTHYECKUX 3a/1a4, BBIITOJIHAET TECTOBBIE
3aganusg Ha 100 mpoueHtoB. PesynbraThl 00yueHHs HO JIUCHMIIMHE B pPaMKax OCBOCHMS
kommnetreHuil YK-2 u YK-3 nocTurayTel Ha BBICOKOM YPOBHE.

OneHka «XOpoI10» BBICTABJISAETCS CTYACHTY, €CIIM OH TBEPAO 3HAET MaTepHal, IpaMOTHO U
[0 CYILIECTBY M3JIaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
IIPaBWJIBHO IPUMEHSET TEOPETHUECKHUE IIOJIOKEHUS IPU PEUICHWHM IPAKTUYECKHX BOIPOCOB,
BJa/eeT HEOOXOAMMBIMH HAaBBIKAMH M IPHEMaMH OTBETOB Ha HHX, MPABWIGHO IPHUMEHSET
TEOPETUYECKHE TIOJIOKEHUSI IpPU pEIIeHUM MPaKTUYECKUX 3a/ad, BIaJeeT HeoOXOIUMBIMU
HaBbIKAMU U TpUEMaMHU HUX BBIMOJHEHMsI, BBINOJHAET TECTOBBbIE 33JaHUs Ha 70 MPOLIEHTOB.
PesynbraTel 00ydeHHMs MO IUCHMIUIMHE B paMKax ocBoeHMs kommeTeHuud YK-2 u YK-3
JOCTUTHYTBI Ha XOPOIIIEM YPOBHE.

OneHka «yIOBIETBOPUTEIIBHO» BBICTABISIETCS CTYAEHTY, €CIIM OH MMEET 3HAaHUS TOJBKO
OCHOBHOI'O MaTepHajla, HO HE YCBOWJI €ro JAeTajeH, JONYCKAeT HETOYHOCTH, HEAOCTATOYHO
NpaBUIbHBIE (OPMYIUPOBKH, HApPYLIEHHUS JIOTUYECKOM IOCIENOBAaTEIIbHOCTH B H3JI0KEHUH
MIPOrPaMMHOTI0 MaTEpHUAIIa, UCIIBITHIBAET 3aTPYyIHEHHUS IIPU OTBETE HA BOIPOCHI U IPY BBINIOJHEHUN
IIPAKTUYECKHX 3alaHui U PELIEHUN KelC-3a/1a4, BBIIIOJIHAET TECTOBbIE 3aJaHus Ha 50 MPOLIEHTOB.
PesynpTarel 00y4yeHMs 1O AMCLUMIUIMHE B paMkax ocBoeHus komnereHuuid YK-2 u YK-3
JOCTUTHYTHI Ha 0230BOM yYpPOBHE.

OneHka «HEYJOBJIETBOPUTENBHO» BBICTABISAETCS CTYAEHTY, €CIM OH HE 3HaeT
3HAYUTEIBHOM YaCcTH IPOrpaMMHOT0 MaTepuaa, I0MycKaeT CyIlleCTBeHHbIE OIMOKH, HEYBEPEHHO,
c OONpIIMMM 3aTPYJHEHHUSIMH OTBEUYAET HA BOIPOCHI, JOMYCKAeT CYLIECTBEHHbIE OMIMOKHM IpU
pELIEHNN 33aJaHuil  MPAKTUYECKOTO YPOBHS, BBIIIOJIHAET TECTOBBIE 3a7aHMs HAa 49 NMpOLIEHTOB U
Huxe. PesynpraTsl 00ydeHus 1o AUCHUILIIMHE B paMKax ocBoeHus komrereHIni YK-2 u YK-3 ne
JOCTUTHYTHI.

OneHKa «3a4TE€HO» BBICTABISETCS CTYIEHTY, €CIM TEOPETHYECKOE COJIepkKaHUE Kypca
OCBOCHO IOJIHOCTBIO, 0€3 MpOoOEeoB; MCUEPIbIBAIOILE, MOCIEI0BATEIbHO, YETKO U JIOTUYECKU
CTPOITHO M3NIaraeT MaTepHal; CBOOOJHO CIIpaBIIsIeTCA € 3a/ladyaMy, BOIIPOCAMHU U JPYTMMH BUIaMU
NPUMEHEHHs 3HAHH; OCYIIECTBISAET MOUCK MHPOPMALMU B 0a3ax JaHHBIX; UCIIOJIb3YET B OTBETE
JOTIOJTHUTEIBHBIM MaTepuall, aHaJU3UpPyeT IIOJTYYEHHBIE pE3yJibTaThl,; MOHUMAET OCHOBHBIE
aCMeKThl MEXIWYHOCTHBIX M TPYNIOBBIX KOMMYHHKAllMH; NPUMEHSET IMpaBHUia KOMaHIHOU
paboThl, MPOSBISET CAMOCTOSITENIbHOCTh MPU BBHIMOJHEHUM 3aJaHUN, BCE MPETyCMOTPEHHBIE
IpOrpamMMoii 3a71aHus BBITIOJIHEHBI, KAYECTBO UX BBIIOJIHEHUS OILIEHEHO YMCIIOM OaiioB, OJM3KUM
K MaKCHMaJIbHOMY.
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OlLleHKa «HE 3aYTEHO0» BBICTABJISETCS CTYJIEHTY, €CJIM OH HE 3HAET 3HAUUTEIBHON 4YacTu
MPOrpaMMHOTO MarepHalia, JOMYCKAaeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJbIIMMHU
3aTPyIHEHUSMU BBITIONHACT MPAKTHUECKHUE PabOThI, HEOOXOIUMBIC TMPAKTUYECKUE KOMITCTECHITUH
He cOpMUPOBAHBI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX MPOrpaMMOil 00yUyeHHs yUeOHBIX 3aJjaHHi
HE BBIMOJTHEHO, KAY€CTBO MX BBIMOJTHEHHS OIICHEHO YHCIIOM 0aJIJIOB, OJIM3KUM K MUHUMAIBHOMY.
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