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Opranuszanusi KOMaH/JIHOW PadOThI M MPOEKTHOM eI TeJIbHOCTH B
h@HIIAH-Cpene

Kpatkoe
COZIEpIKaHUE

ITpouecc ynpaBjieHMsi TPYNnoBoil (KOMaHIHOW) JAeSTeJbHOCTHIO.
[MudpoBuzanus mporeccoB GOpMUPOBAHUS KOMAaHJ (NMPOEKTHBIX TPYIIII,
HAyYHBIX M TBOPYECKHX KOJUIEKTUBOB, MOApa3AeNeHU U T.O.) U
ynpasiiecHuE HMU. BupryanbHas komanga. KilaccMueckuil MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOIO YIpaBICHHs. Tarlbl
TPaAUIIMOHHOTO MEHEPKMEHTA.

CoBpemMeHHbIe METOJMKH YNPAaBJIeHHSl TPYNNOBbIMH INPOEKTAMM.
Agile (mabop mpuHIMTIOB M LeHHOcTei). Mozaens Agile nunepcrBa u
crenuduka gestenpbHocTH. OcoOeHHOCTH Agile-KoMaH1 rOpU30HTAIbHBIC
CBSI3M BHYTPHM KOJUIEKTHBA. Scrum (COpUHTHI B 069KJ0r). Lean (moTokoBas
KOHIenIus: OepexxiauBoro ympasieHus). Kanban (mosTamnas 1gocka
cocrosiaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OuJaiiH-TUMOMJITMHT ISl yAAJIeHHBIX KoMaHA. KBu3bI-3HAKOMCTBa
uznavayzing.ru. TomocoBbie kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMMyHHKAIIMOHHEIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuszaius pabOThl yIAJIEHHOIO y4YacTHHKA.
I'pynmossie Y4aTbl B MECCEHKEPaAX. DyHKINH CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHasa B AeITeIbHOCTH KOMaH/IbI.

CerteBoii Tuket. Lludpooit cnex. Lludposas rpamorHOCTh. THIBI H
BUJbI KubOepOesonacHocTu. CoBpeMeHHasi 3TUKA AIEKTPOHHOTO OOIIEHHUS.
Vnpasnenue opranuzanmoHHbiMu KoH(uHKTaMu pecypce C2C Consumer
to Consumer.

MeToauka «M0O3roBO#i IITYPM» IS MIPUHSITHSI KOMAHIHOTO PelIeHHSs.
CepBucsel unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3aliil METOJIUKHA «MO3TOBOTO ITypMay. OCHOBHEIE
MIPUHIIMITBI pa0O0Thl KOMaH/Ibl C MHTEIIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-ompocoB MW 00padoTKa  MOJYYEeHHOI
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOI cBsi3U (SIHAEeKe PopMmbl,
Mentimeter, AhaSlides u ap.). Texnomnorust paboThI.

PeduiekcuBHass crena komanabl. llenu, 3amaunm  npoBeneHus
pedrekcuBHBIX MepornpuiaTuii B KomaHje. CepBUCHl ISl CO3/aHUS
UHTEpaKTUBHBIX jgocok ommaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3anuu pedaexkcuu

Pesynbratsl
OCBOEHUS
JVCLIUTUTMHBI
(Momyist)

['oToB peann3oBpIBaTh CBOIO poOJb B KOMaHJA€, OPraHW30BaTh
MEXJIMYHOCTHOE W TPYINIOBOe  B3auMojelcTBue, 3(hdexkTuBHyIO
KOMMYHMKAIIMIO B KOMaHJ€, MCIIONb3ysd METOJIbl KOMaHJ1000pa3oBaHus,
KOMaH/JHOTO B3aHMOJEHCTBUS TpU COBMECTHOH paboTe B pamkax
IIOCTABJICHHOM 3a/1a4¥, B TOM YHCJIE U B OHJIAlH Cpesie

Hcnonb3yer METONOJIOTHIO JOCTH)KEHHs yClleXa C MPHUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHIA
U TexHosoruil Qopcaiita B KOMaHAHOM pabGore I MOJy4YEHHUS
ONTUMAJIBHBIX PE3YJIbTAaTOB PEANN3ALUHU IPOEKTA.

ObecnieunBaeT  BBIOJHEHUWE  IIOCTABJICHHBIX  KOMaHJHBIX 33724,
IIPUMEHSET OHJIAWH CEPBHUCHI JUII KOMAaHIHOTO B3aMMOJCWCTBHUS B

OHJIAH-CpENIe



https://uznavayzing.ru/
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IlepeyeHb OCHOBHOM M I0TIOJIHUTEIbHOM JUTEPATYPbI, HEO0OX0AMMOIi 1151 OCBOEHHUS

AUCHUTLINHBI
OcHoBHas 1. CadponoBa, H.M. JlumepctBO uU  KOMaHI000pa30BaHHE
auTeparypa ONeKTpoHHBI pecypc : yuyeObnoe mnocobme / H.M. Cadonona. -
HaGepexxuple UYenmnsl : HaOepe:XKHOUYSITHMHCKUNA  TOCYIapCTBEHHBIN
negarorndeckuii yausepcurer, [lewarnas ramepes, 2017. - 68 c. - Kuaura
Haxomutcs B OaszoBoii  Bepcuu  ObC  IPRbooks., sk3eMIuisspoB
HEOTPaHUYEHO
JononHuTtenpHast 1. Jy6bwna, W.H. Moxmenu wu wmetonbl (GOpPMHUpPOBAHUA U
auTepaTypa CTUMYTUPOBAHUS KpeaTUBHO-UHHOBAI[MOHHBIX KOJJIEKTUBOB

DneKTpoHHBIN pecypc : MmoHorpadus / M.H. JIlyouna. - Moaenu u MeTo bl
GopMUPOBaHHS W  CTUMYJIUPOBAaHUS  KPEATHBHO-WHHOBAIIMOHHBIX
KOJIeKTUBOB,2028-04-25. - Capatos : Aii [Iu Op Menua, 2018. - 102 c. -
Kuura naxogurcst B 6azoBoii Bepcun DBC IPRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Kmayc ®onens Co3nanue xomanbl. [IcHXojorudeckue WUrphl H
ynpaxHeHus: [DnexTpoHHbl pecypc]/ Kmnayc @omenb— DneKTpoH.
TeKCTOBBIe JgaHHble.— MockBa: ['enesmnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMIUISIPOB HEOTPAHHUYEHO

3. Kgsecr-urpa xak ¢opma opraHuzanuu BOCIHUTATEIbHONH PaOOTHI C
oOydaromuMucss ¥ JeTbMH  [DJEKTpPOHHBIM  pecypc]:  y4eOHO-
METOIUYECKOE nocooOue. Hanpasnenus HOJTOTOBKU 44.03.01
[Tenaroruyeckoe obpazoBanue, 44.03.05 Ilemarornyeckoe oOpa3oBaHueE,
44.03.03 CrnenuansHoe (nmedexronoruueckoe) obOpazoBanue, 44.03.02
[Tcuxonoro-nenarorundeckoe oopasoBanue (ypoBeHb OakamaBpuara)/ A.A.
HuszoBa [m  ap.]— OnekTpoH. TekcToBble naHHble.— Cypryr:
Cyprytckuil rocyaapcTBEHHbIN mnenaroruueckuil ynusepcutet, 2019.—
147 c.— Pexxum goctyna: http://www.iprbookshop.ru/94285.html.— 3bC
«IPRbooksy, 3x3eMIUIIpOB HEOIrPaHUYEHO




