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Kpatkoe
CoJlepyKaHue

KoH1enTyaabHbIE OCHOBBI IPOEKTUPOBaHUS B MpodeccuoHanbHoi cdepe. Texnonorus
NPOEKTHOH AEATEIBHOCTH B POPECCHOHANBHON cdepe: KUIHEHHBIH IUKII MPOEKTa, €Tro
OCHOBHbIE 3Tanbl. OCHOBBI YINpaBJIEHUs IpPOEKTaMM B MpodeccuoHanbHOM cdepe.
VYnopasnenue puckamu B mpoekTax. CyIHOCTb M METOAOJOTHS IPOEKTUPOBAHUSA,
TEXHOJIOTHsI aHalu3a COlMaabHOM cuTyaruu. Cnenuduka M TEXHOJOTHs pa3pabOTKU
PETMOHANBHBIX COIHUAIBHBIX IMPOrpamMM, METOAWKa (HOPMHUPOBAHUS  JIOKAIBHBIX
IPOEKTOB  COLMAJbHOM  HANpaBICHHOCTH.  MrpoBble  METOABI  COLMAIBHOTO
POCKTHPOBAHUS, CTPATETUH (PMHAHCUPOBAHHS COLMAIBHBIX MIPOCKTOB M MMPOTPaMM.

Pesynprarsl
OCBOEHUS
TUCTIUTLTAHBI
(Momyst)

B npouecce npodeccnoHanbHON AEATENbHOCTH NMPaBHIBHO (POPMYJIHPYET Ha OCHOBE
MIOCTaBJIEHHOW MPOOJEMBbl MPOEKTHYIO 3aJ]auy U croco0 e€ pelleHns Yepe3 pean3alnio
IPOEKTHOTO YIMpaBJIECHUS, BEPHO pa3padaTbiBaeT KOHLEMIMIO IPOEKTa B pPaMKax
0003HaYeHHOI TIpoOIeMbl: (popMyITUpyeT 1elb, 3aaui, 00OCHOBBIBAET aKTyaJbHOCTb,
3HaYMMOCTb, O’KH/Ia€MbI€ Pe3yJIbTaThl U BO3MOXKHBIE CPepbl UX TPUMEHEHUS.

Jist DOCTHKEHHS TIOJIOKUTEIFHOTO pe3yibTaTa YBEPEHHO IUIAHHPYET HEOOXOIUMbIE
pecypcel, B TOM 4HCie ¢ Y4€TOM MX 3aMEHHMOCTH, pa3padarblBaeT IUIAaH peau3aliu
MIPOEKTa C UCTOIb30BaHUEM MHCTPYMEHTOB IJIAHUPOBAHUSI.

Ha Bcex cTanusix ocyliecTBIsieT MOHUTOPUHT XOJa peajln3allui NpoeKTa, KOPPeKTUPYET
OTKJIOHEHMSI, BHOCUT JOIOJIHUTEJIbHbIE W3MEHEHHUS B IUIaH peaju3alyd IPOEKTa,
YTOUYHSET 30Hbl OTBETCTBEHHOCTH YYaCTHUKOB IPOEKTA.

KBanuduuupoBaHHo BbIpabaThiBaeT CTPAaTErui0 COTPYJHUYECTBA U Ha €€ OCHOBE
OpraHu3yer 0TOOp WIEHOB KOMaH bl /Ul JOCTHKEHHS TOCTABICHHON LEJH.

Crioco0eH IuIaHupOoBaTh U KOPPEKTHPOBAaTh pabOTy KOMaHAbI C YYETOM HHTEPECOB,
0COOEHHOCTEM TIOBEJEHHWS M MHEHUH €€ WIEHOB, pacHpelenseT MOpy4YeHUs W
JIeJIETUPYET MOJIHOMOYUS YJIeHaM KOMAaH/Ibl.

O¢pdextuBHO paszpemiaeT KOHGIMKTHI M TMPOTHUBOPEUUS MPH JEIO0BOM OOLICHUHM Ha
OCHOBE YyuéTa MHTEPECOB BCEX CTOPOH, OpraHM3yeT MJUCKYCCHH U OOCYKIEHHE
pe3yabTaToB pabOThl KOMaH bl C IPUBJICYECHUEM OINMOHEHTOB.
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