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WHxeHepHbIe KEUCHI: OT IPAKTUYECKUX 3a7ja4 K NHHOBALIMOHHBIM
LPEIICHUAM

Kparkoe cogepranne

OCHOBHBIE TIpaBMIIa paboThl IPU PELIEHUH KeiicoB. MeTo1 MO3rOBOTO
mrypMma. Lllects nursan meimmenns. Meron «Brainwritingy. CHHEKTHKA.
MenTansHbie KapThl. MaitHaManmuHr (mindmapping). Mopdonorndyeckuit
arann3 (MeToa MHOTOMEPHBIX MaTPHIl WIH METO «MOP(OIOrHIECKOTO
saiukay ). Meton npo6 u omubok. COOp AJaHHBIX U UCTOYHHUKHU JaHHBIX.
dopmupoBanue runotes U ux aHanu3. Merog SWOT-ananuza. PEST
(STEP) ananus. [loaroroBka k paboTe B KOMaH/IE.

Pacnipenenenne GyHKINN ¥ 30H OTBETCTBEHHOCTH B KoMaH 1e. OCHOBHEIE
MPUHIMIBI TaliM-MeHeKMeHTa. KanenaapHslil mian npoekta. @opmbl
MpeCcTaBICHUs KajleHapHoro tiaHa. OCHOBBI CO3AaHuUs TIPE3EHTALNH i U
cojiep:kaHue BoICTyIUIeHUs. Co3JaHie BU3YallbHOT'O COMIPOBOKACHUS.
Odopmienne npesertanuu. OCHOBBI MyOJIUYHOTO BBICTYILICHUS.
Pa3zpaboTtka OromkeTa mpoekTa. OneHKa CTouMoCTH npoekTa. [lonsaTue
pucka. Knaccugukamms puckos. BeisiBenne (maeHTH(HUKALNS) pUCKOB.
OneHka puckoB. MeTob! yripaBiieHus npoekramu. Kinaccudyeckoe
MIPOCKTHOE YIPaBJICHHUE.

Pe3y.l'ILTaTBI OCBOCHU
JHUCHUITIIINHBI

OcymecTBisieT MoucKk WH(QOpMaINMU B 0a3aX JaHHBIX, KOMITBIOTEPHBIX CETSIX U
np. KnaccudummpyeT mpoeKThl Mo pa3IndHBIM BUIAM JeSTETFHOCTH.

IInanupyer AesTeNbHOCTh, BPEMsI, pecypchl mpoekTa. IIpoektupyer mporecc u
uznenue (mpoaykrt). Oco3HaeT BO3MOMKHBIC ITPaBOBBIC, PECYPCHBIE WM HUHBIC
OTpaHUYCHHS, TOHUMAET HEOOXOAMMOCTh UX YUeTa B MPOSKTHOMN MEATEIHLHOCTH.
OcymiecTBIsIeT BBIOOP ONTUMAIBHBIX CIIOCOO0B pEIICHUS MPOCKTHHIX 3aaad.
[Ipumensier MmeToab! OlleHKH 3(PPEKTHBHOCTH MPOCKTA.

OdopmitsieT pe3yabTaThl MPOSKTHOW U UCCIIEA0BATENLCKON paboTHI

[IpumeHseT mnpaBwia KOMaHAHOW pabOThl, METOIbI M 3a7adyd yIPaBICHUS
MPOCKTUPOBAHHUS

AHanm3upyeT BO3MOXKHBIEC TOCIEACTBUS JIMYHBIX NEHCTBUIA U TUTAHUPYET CBOU
JEHCTBUSA TS AOCTHKEHUS 33JaHHOTO Pe3yIbTaTa;

OcyecTBisieT 00MeH HH(GOPMAIIUECH, 3HAHUSMU U OTIBITOM C YJICHAMU KOMAaH/IbI;
OIICHUBATh UJICU JIPYTHX YWICHOB KOMAHIbI JIs JOCTHXKECHUS TIOCTABJICHHOM TICITH.
ITornMaeT cmocoObl OpraHm3aluu  pabOTBI KOMaHABI W OOECIeYHUBaCT
BEBITIOJTHEHHE TTOCTABICHHBIX 3a/1a4 HA OCHOBE MOHHUTOPHHTAa KOMAaHIHOW PabOTHI
U CBOCBPEMEHHOT'O PEarMpOBaHUs HA CYIIECTBEHHBIC OTKIOHEHUs. AHATU3UPYET
CrocoObl  opraHu3anuu  pabOTBl KOMaHABI W 00eCreunBaeT BHITIOIHEHUE
MOCTABJICHHBIX 3aJad Ha OCHOBE MOHHUTOPWHTAa KOMAaHAHOW pabOTBI W
CBOCBPEMEHHOTO pearupoOBaHUs Ha CYIICCTBEHHBIC OTKIOHECHHS. J[eMOoHCTprpyeT
HaBBIKHM OIICHKH pabOThl KOMaH/bI U 00ECIIEYMBACT BHIMOIHEHUE ITOCTABICHHBIX
3a/lad Ha OCHOBE MOHHTOPWHTa KOMaHIHOW pabOTBl W CBOEBPEMEHHOTO
pearupoBaHus Ha CYNIECTBEHHBIC OTKIIOHCHUISI.

TpyroemMKOCTb, 3.€.
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IlepeyeHb OCHOBHOM M IONOJHUTEIbHOM JUTEPATYPbI, HEOOXOAMMOII 1JI1 OCBOEHUS
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